OFFICIAL MINUTES OF THE CITY COUNCIL
LAGO VISTA, TEXAS
APRIL 3, 2012

BE IT REMEMBERED that on the 3" day of April, A.D., 2012, the City Council held a Special Meeting, Work
Session and Executive Session at 9:00 A.M., at 2706 Colt Cove, Lago Vista, Texas, in said City, there being
present and acting the following:

Randy Kruger Mayor Barney Knight City Attorney

Darrel Hunt Mayor Pro Tem Frank Robbins Assistant City Manager
D’ Anne Gloris Council Member Aleyda Grelk Finance Manager

Dale Mitchell Council Member Christina Buckner City Secretary

Richard Bohn Council Member

Ron Smith Council Member

Mayor Kruger called the Special Meeting and Executive Session to order and recognized that all Council Members
were present except Bob Bradley. Frank Robbins, Aleyda Grelk and Christina Buckner arrived for the Work
Session items.

EXECUTIVE SESSION:

1. At 9:05 a.m. Mayor Kruger announced the City Council will convene into executive session pursuant to Sec.
551.074, Tex. Gov’t. Code, to consider and evaluate the performance and the employment of the City
Manager.

ACTION ITEMS (action and/or a vote may be taken on the following agenda items):

2. At 10:56 a.m., Mayor Kruger reconvened the Special Meeting and announced that no action was taken in
Executive Sessjon. It was the consensus of the Council to schedule another Executive Session on the
evaluation of the performance and the employment of the City Manager.

WORK SESSION (no action may be taken on the following agenda items):

3. The Council discussed Communication options available to the City of Lago Vista.

4. The Council discussed the proposed 2012-13 City Budget and CIP.

5. The Council scheduled items for future Council meetings.

Mayor Kruger adjourned the meeting at 2:05 p.m.

ATTEST:

Christina Buckner, Ci y écretary

On a motion by Council Member Dale Mitchell, seconded by Council Member Ron Smith, the above and foregoing
instrument was passed and approved this 19" day of April, 2012.



