The City of Lago Vista

To provide and maintain a healthy, safe, vibrant
community, ensuring quality of [ife.

AMENDED
AGENDA
CITY COUNCIL
REGULAR MEETING
THURSDAY, FEBRUARY 19, 2015, 6:30 PM

NOTICE IS HEREBY GIVEN that the Lago Vista City Council will hold a Regular Meeting
on Thursday, February 19, 2015, at 6:30 p.m. in the City Council Chambers at City Hall, 5803
Thunderbird, Lago Vista, Texas, as prescribed by V.T.C.A., Government Code Section
8551.041, to consider the following agenda items. Items do not have to be taken in the same
order as shown in the meeting notice.

CALL TO ORDER, CALL OF ROLL, INVOCATION AND PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS
PUBLIC HEARING

1. The City Council will conduct a public hearing to obtain citizen input regarding a
Conditional Use at 4705 Navajo Cv. (Lago Vista Country Club Estates Section 1, Lot 227 A)
from Chapter 14, Article 14.200, Section 6 to allow an accessory building setback of 12’
instead of 25, allow a maximum height of 24’ instead of 18, and allow a 100% hardy board
siding instead of the minimum 25% masonry fagade requirements for an addition to an
existing accessory building.

All interested persons are invited to attend.

ACTION ITEMS (action and/or a vote may be taken on the following agenda items):

2. Consideration of a Conditional Use at 4705 Navajo Cv. (Lago Vista Country Club Estates
Section 1, Lot 227 A) from Chapter 14, Article 14.200, Section 6 to allow an accessory
building setback of 12’ instead of 25’, allow a maximum height of 24’ instead of 18’, and
allow a 100% hardy board siding instead of the minimum 25% masonry facade requirements
for an addition to an existing accessory building.

PRESENTATIONS

3. Mayor Kruger to present Hugh Beadles the Lago Vista Volunteers’ Volunteer of the Year
Award for 2014.
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4.

Council to receive monthly update on Water Treatment Plant #3 by Shay Ralls Roulson, PE,
HDR.

CONSENT AGENDA

All matters listed under Consent Agenda, are to be considered routine by the City Council and
will be enacted by one motion. There will not be separate discussion on these items. If discussion
is desired, that item will be removed from the consent agenda and will be considered separately.

5.

Approval of the following minutes:

January 15, 2015 Special Meeting

January 15, 2015 Regular Meeting

January 22, 2015 Town Hall Meeting

February 6, 2015 Special Called Meeting-Strategic Planning Retreat

Consideration of a Resolution, by the City Council of the City of Lago Vista, Texas,
authorizing the use of city streets for 24™ Annual La Primavera Lago Vista Bicycle Race to
be held March 7 and 8, 2015.

Consideration of a Resolution, by the City Council of the City of Lago Vista, Texas,
appointing Michael Zaydel to the Library Advisory Board.

ACTION ITEMS (action and/or a vote may be taken on the following agenda items):

8.

10.

11.

Consideration of a Resolution, by the City Council of the City of Lago Vista, Texas,
repealing Resolution No. R-10-14 in its entirety and approving the procedure, by which
ordinances and resolutions are recorded, authenticated and indexed.

Consideration of an Ordinance, of the City Council of the City of Lago Vista, Texas,
modifying selection of Boards and Commissions chairpersons located various portions of the
City’s Code of Ordinances to allow such individual Board to select their own chair, as
follows: Chapter 9, Article 9.400, Section 9.404, Keep Lago Vista Beautiful; modifying
Chapter 9, Article 9.600, Section 9.604, Airport Advisory Board; modifying Chapter 9,
Article 9.800, Section 9.804, Building Committee; revoking Chapter 9, Article 9.900,
Appointment of Chairpersons; modifying Chapter 9, Article 9.1300, Section 9.1305, Library
Advisory Board; modifying Chapter 9, Article 9.1600, Section 9.1604, Parks and Recreation
Advisory Committee; modifying Chapter 9, Article 9.1800, Section 9.1804, Planning and
Zoning Commission; modifying Chapter 9, Article 9.1900, Section 9.1904, Board of
Adjustment; remove consecutive term limits for chairs; and provide matching language;
providing a savings clause; providing a severability clause; and, provide an effective date.

Consideration of a Resolution, of the City Council of the City of Lago Vista, Texas opposing
Senate Bill 343 and any other legislation which would erode the authority of a Home Rule
Municipality; finding compliance with the open meetings law; and providing an effective
date hereof.

Consideration of a Resolution, by the City Council of the City of Lago Vista,
Texas authorizing the City Manager to enter into a contract with Rodgers-Penn
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Investments to allow the city to clearcut a portion of the property consisting of 4.6
acres for purposes of airport safety.

12. Consideration of a Resolution, by the City Council of the City of Lago Vista,
Texas authorizing the City Manager to award a contract to clearcut a portion of the
Rodgers-Penn Investment property consisting of 4.6 acres for purposes of airport
safety and apply for a Texas Department of Transportation grant to reimburse the
City for a portion of such costs and expenses.

WORK SESSION (no action may be taken on the following agenda items):

13. City Council to discuss the 2013/14 4th Quarter and 2014/15 1st Quarter CIP Reports.

14. City Council to receive a report from Gary Graham, P.E. Walker Engineering, on Water
Treatment Plant #1

15. City Council to receive an update from Council Member Ron Smith on new lake water
projections from LCRA.

16. City Council to discuss a speed zone study conducted on Lohman Ford Road at the location
of the Lago Vista High School.

17. January, 2015 Departmental Reports

A. Airport

B. Municipal Court
C. Utility Department
D.
E
F.
G
H
l.

Street Department

. Development Services

Police Department

. Library
. Golf Course

Finance

18. Reports/Minutes from city Boards, Committees and Commissions

A
B.
C.
D.

January 8, 2015 Keep Lago Vista Beautiful Board Minutes
February 12, 2015 Keep Lago Vista Beautiful Board Report
January 8, 2015 Planning and Zoning Commission Draft Minutes
January 12, 2015 Library Advisory Board Draft Minutes

FUTURE MEETINGS

19. Consider schedule and items for future Council meetings.

ADJOURNMENT
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IT ISHEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located at
all times in City Hall in said City at onthe  day of , 2015.

Belinda Kneblick, Assistant City Secretary

THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS
GOVERNMENT CODE SECTION 551.001 ET SEQ. AT ANY TIME DURING THE
MEETING THE COUNCIL RESERVES THE RIGHT TO ADJOURN INTO
EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED AGENDA ITEMS IN
ACCORDANCE WITH THE SECTIONS 551.071, 551.072, 551.073, 551.074, 551.075 OR
551.076.

THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE
AMERICANS WITH DISABILITIES ACT. REASONABLE MODIFICATIONS AND
EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED UPON REQUEST.
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PUBLIC HEARING

1. The City Council will conduct a public hearing to obtain citizen input regarding a
Conditional Use at 4705 Navajo Cv. (Lago Vista Country Club Estates Section 1, Lot 227 A)
from Chapter 14, Article 14.200, Section 6 to allow an accessory building setback of 12’
instead of 25, allow a maximum height of 24’ instead of 18, and allow a 100% hardy board
siding instead of the minimum 25% masonry fagade requirements for an addition to an
existing accessory building.

SEE AGENDA ITEM #2 FOR BACK-UP



ACTION ITEMS (action and/or a vote may be taken on the following agenda items):

2. Consideration of a Conditional Use at 4705 Navajo Cv. (Lago Vista Country Club Estates
Section 1, Lot 227 A) from Chapter 14, Article 14.200, Section 6 to allow an accessory
building setback of 12’ instead of 25’, allow a maximum height of 24’ instead of 18’, and
allow a 100% hardy board siding instead of the minimum 25% masonry facade requirements
for an addition to an existing accessory building.









Development Services Department
STAFF REPORT

Application for Conditional Use
File Number: ZON 1032

Date: December 30, 2014
Applicant: Gerald Bayer
Representative: @ SAME

Hearing Dates: Planning & Zoning Commission — January 8, 2015
City Council — January 15, 2015

Location: 4509 Navajo Cv.

APPLICATION SUMMARY

Recommendation by PZC and future consideration by Council of a conditional use
from Chapter 14, Article 14.200, Section 6 to allow an accessory building setback of
12’ instead of 25’, allow a maximum height of 24’ instead of 18’, and allow a 100%
hardy board siding instead of the minimum 25% masonry facade requirements for an
addition to an existing accessory building.

TECHNICAL REVIEW

The Development Services Department has reviewed this request and there are no
outstanding comments/issues. In the case that the rezoning is approved, all site
engineering, drainage and required infrastructure improvements will be reviewed
pursuant to the established Development Review Process to ensure that the
Development has met all applicable Federal, State and local regulations and
permitting requirements. No permits authorizing Development shall be issued prior to
compliance with all applicable regulations.

DEVELOPMENT REVIEW DEPARTMENT COMMENTS

Under Chapter 14, Article 14.200, Section 17 the purpose of a Conditional Use permit
for accessory uses and structures is to provide the Commission and the Council with
an opportunity for careful review of uses or structures which may or may not be
appropriate in a particular location depending on a balancing, in each case, of the
private need and benefits against the impact and effect on an area or neighborhood.

This accessory structure was built in 19935 legally conforming to the Code at that time
in regards to height and setbacks. Minimum masonry requirements for accessory
buildings did not exist at that time and the building was built using hardy board
(siding).
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A 1,188 square foot addition (27’ x 44’) has been proposed to the existing 1,128 square
foot accessory building (24’ x 47’). This information has been included in attachments
2 and 3.

The issue associated with the conditional use concerns the additional height, closer
setbacks, and architectural requirements of the proposed addition. This does NOT
include the concept of the addition itself which is allowed under the Code. The private
need and benefits of the proposal must be weighed against the impact and effect on an
area or neighborhood.

In regards to the additional height, reduced setbacks, and architecture staff believes
there will NOT be a significant impact to the neighborhood or area because the
existing building is already at this height, setback, and architectural standard. It has
existed since 1995. Also, the neighboring lot directly to the east along Comanche Cv.
and sharing a lot boundary is vacant (see attachment 4) and would have no direct
impact on existing buildings. The lot to the south with the existing home on Navajo
Cv. looks to be a considerable distance where the height, setbacks, and architecture
would not be any significant issue (see attachment 4).

FINDINGS OF FACT

Based on a review of the items within City files for this address, the project # ZON-
1034, and this Commission/Council packet, staff believes there is no significant
impact and effect on the area or neighborhood.

ATTACHMENTS
Additional information is provided through attached exhibits.
1. Application
2. Site Plan
3. Architectural Renderings & Site Pictures
4. Maps

Page 2 of 2
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Attachment 1

Application
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Attachment 2

Site Plan
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Attachment 3

Architectural Renderings & Site Pictures

16



17



18



19



20



Attachment 4

Maps
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PRESENTATIONS

3. Mayor Kruger to present Hugh Beadles the Lago Vista VVolunteers” VVolunteer of the Year
Award for 2014,
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4. Council to receive monthly update on Water Treatment Plant #3 by Shay Ralls Roulson, PE,
HDR.
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City of Lago Vista
WTP #3

Shay Ralls Roalson, PE
February 19, 2015
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Raw Water Intake
Project Status

Anticipated Contract Value: $3,492,390 (includes $18,840 in standby costs)
Complete through January: $2,788,585 (approx 80%)
Current Projected Completion Date: 8 weeks from project restart
— Shut down at top site since 9/25/2014. All work currently on hold.
Status
— Raw water pipeline: bore complete and pipe and conduit installed
— Headwall at lake: complete
— Valve vault at top: complete except lid and backfilled
— Raw water pipeline: complete to road
— Electrical ductbanks: about 50% complete
— Barge anchoring: complete
— Barge installation: pipe assembled, pumps installed, discharge hose delivered
— Electrical buildings: buildings not started, gear delivered
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Water Treatment Plant #3
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Water Treatment Plant #3
Project Status

Anticipated contract value: $4,878,067
Complete through January: $4,324,419 (approx 90%)
Current Projected Completion Date: February 2015

Start-up cannot occur until Raw Water Intake and pipelines are complete

Status

Yard piping: complete except for service water lines
Meter and chemical injection vaults and chemical buildings: complete
Raw water head tank: complete except for dome

Treatment building: metal building complete, chemical feed installation in progress,
pipe installation complete, filter media on site

Transfer pump station: complete

Clearwells: complete except for domes

High service and backwash pump stations: complete
Backwash lagoon: complete

Backwash decant pump station: complete

Electrical: wire installation underway

Final site grading and roads: underway
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Head Tank
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Baffles Inside Clearwell




Backwash Lagoon
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Contingency Summary

as of 2/13/2015

Contract Value

Complete Estimate at . . .
Contract Value i Work Remaining minus Estimate at
) through January Completion .

Project Completion
Survey/Geotech, Design, Permitting, PEC S 836,368 S 836,367 S 836,367 S - ) -
Construction Admin, Inspection, Testing S 363,624 S 273,557 S 342,849 S 69,292 S 20,774
Raw Water Intake (Excel Construction) S 3,473,551 § 2,781,988 S 3,442,279 S 660,291 S 31,271
- Costs for project shut down through Dec 15 S 18,839 § 6,596 S 18,839 S 12,243 S -
Water Treatment Plant 3 (Matous Construction) $ 4,878,067 S 4,324,419 § 4,804,896 S 480,478 S 73,171
HDPE Pipe, WTP Site Clearing/Fencing $ 363,985 $ 361,060 $ 363,985 $ 2,925 $ -
Pipeline Construction (Chasco) S 984,612 S 417,212 S 984,612 S 567,399 S
Temporary Building and PLCs/SCADA (by City) S 116,508 S 28,714 S 116,508 S 87,794 S
TOTAL ] 11,035,554 § 9,029,913 S 10,910,336 $ 1,880,423 S 125,216
TOTAL PROJECT BUDGET ] 11,000,000 S 389,664

Changes since last month:

0.8% of Estimate at Completion
4.8% of Work Remaining

Amounts paid on City directed items, including any changes to contract amounts,
have not been updated. This includes WTP clearing and fencing, pipeline
construction, temporary building, PLCs/SCADA.
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CONSENT AGENDA

All matters listed under Consent Agenda, are to be considered routine by the City Council and
will be enacted by one motion. There will not be separate discussion on these items. If discussion
is desired, that item will be removed from the consent agenda and will be considered separately.

5. Approval of the following minutes:
January 15, 2015 Special Meeting
January 15, 2015 Regular Meeting
January 22, 2015 Town Hall Meeting
February 6, 2015 Special Called Meeting-Strategic Planning Retreat

6. Consideration of a Resolution, by the City Council of the City of Lago Vista, Texas,
authorizing the use of city streets for 24™ Annual La Primavera Lago Vista Bicycle Race to
be held March 7 and 8, 2015.

7. Consideration of a Resolution, by the City Council of the City of Lago Vista, Texas,
appointing Michael Zaydel to the Library Advisory Board.
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CITY OF LAGO VISTA, TEXAS
RESOLUTION

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA,
TEXAS AUTHORIZING THE USE OF CITY STREETS FOR 24™ ANNUAL LA
PRIMAVERA LAGO VISTA BICYCLE RACE TO BE HELD MARCH 7 & 8,
2015.

WHEREAS, the City of Lago Vista, Texas is a Home Rule Municipality; and

WHEREAS, the City supports the orderly use of facilities, thoroughfares or
properties for signature community events; and

WHEREAS, the Lago Vista & Jonestown Chamber of Commerce in conjunction
with the Texas Bicycle Racing Association (TXBRA) will be hosting the 24" Annual La
Primavera Lago Vista Bicycle Race on Saturday, March 7, 2015 and Sunday, March 8,
2015; and

WHEREAS, the City, its residents and community volunteers are honored to be
associated with the event and the City Council of the City of Lago Vista desires to
authorize the use of city streets for the 24™ Annual La Primavera Lago Vista Bicycle
Race;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL
OF THE CITY OF LAGO VISTA, TEXAS:

THAT, the City Council of the City of Lago Vista, Texas hereby authorizes the use of
City Streets for the 24™ Annual La Primavera Lago Vista Bicycle Race to be held on
March 7 & 8, 2015.

AND, IT IS SO RESOLVED.

PASSED AND APPROVED this 19" day of February, 2015.

Randy Kruger, Mayor
ATTEST:

Belinda Kneblick, Assistant City Secretary
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CITY OF LAGO VISTA, TEXAS
RESOLUTION

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS
APPOINTING MICHAEL ZAYDEL TO THE LIBRARY ADVISORY BOARD

WHEREAS, Virgil Wildey has resigned from the Library Advisory Board, thereby creating a
vacancy.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL
OF THE CITY OF LAGO VISTA, TEXAS:

THAT, the City Council of the City of Lago Vista, Texas, does hereby appoint Michael Zaydel
to the Library Advisory Board to fill the position vacated by Virgil Wildey with a term expiring
January 2017.

AND, IT IS SO RESOLVED.

PASSED AND APPROVED this 19" day of February, 2015.

Randy Kruger, Mayor
ATTEST:

Belinda Kneblick, Assistant City Secretary

On a motion by Council Member , seconded by Council Member
, the above and foregoing instrument was passed and approved.

R-XX-15 Page 1of1
70



ACTION ITEMS (action and/or a vote may be taken on the following agenda items):
8. Consideration of a Resolution, by the City Council of the City of Lago Vista, Texas,

repealing Resolution No. R-10-14 in its entirety and approving the procedure, by which
ordinances and resolutions are recorded, authenticated and indexed.
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CITY OF LAGO VISTA, TEXAS

RESOLUTION NO.

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS
REPEALIING RESOLUTION NO. R-10-14 IN ITS ENTIRETY AND APPROVING THE
PROCEDURE BY WHICH ORDINANCES AND RESOLUTIONS ARE RECORDED,
AUTHENTICATED AND INDEXED.

WHEREAS, the City of Lago Vista, Texas, is a Home Rule City; and

WHEREAS, the City Council previously adopted Resolution No. R-10-14 in accordance with the
City of Lago Vista Home Rule Charter, Section 3.16 Procedure To Enact Legislation; and

WHEREAS, based on a thorough review it is recommended that recording, authentication and
indexing of ordinances and resolutions be amended; and

WHEREAS, the City Council desires to amend the process for recording, authentication and
indexing of ordinances and resolutions;

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL
OF THE CITY OF LAGO VISTA, TEXAS:

THAT, the City Council of the City of Lago Vista, Texas hereby approves the procedure by which
ordinances and resolutions are recorded, authenticated and indexed, as follows:

1. The vote upon passage of all ordinances and resolutions shall be recorded in the minutes of the City
Council meetings.

2. The original minutes of all meetings are kept in books and/or binders, and kept in the City Hall.

3. Every ordinance enacted shall be assigned a number in the format xx-xx-xx-xx, where the first two
digits shall reflect the last two digits of the year in which the ordinance was passed, the second two
digits shall reflect the month in which the ordinance was passed, the third two digits shall reflect the
date on which the ordinance was passed, and the last two digits shall represent the numerical sequence
in which the ordinance was passed beginning with “01” for each meeting.

4. Every resolution enacted shall be assigned a number in the format xx-xxx, where the first two digits
shall reflect the last two digits of the year in which the resolution was passed and the last four or more
digits shall represent the numerical sequence in which the resolution was passed continuing from one
meeting to the next.

5. All Ordinances and Resolutions shall be indexed in a form and media approved by the City Secretary.

6. All original ordinances will be filed in file cabinets located at the City Hall.

7. All original resolutions will be filed in binders located at the City Hall.

AND, IT IS SO RESOLVED.
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PASSED AND APPROVED this 19" day of February, 2015.

Randy Kruger, Mayor

ATTEST:

Belinda Kneblick, Assistant City Secretary
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9. Consideration of an Ordinance, of the City Council of the City of Lago Vista, Texas,
modifying selection of Boards and Commissions chairpersons located various portions of the
City’s Code of Ordinances to allow such individual Board to select their own chair, as
follows: Chapter 9, Article 9.400, Section 9.404, Keep Lago Vista Beautiful; modifying
Chapter 9, Article 9.600, Section 9.604, Airport Advisory Board; modifying Chapter 9,
Article 9.800, Section 9.804, Building Committee; revoking Chapter 9, Article 9.900,
Appointment of Chairpersons; modifying Chapter 9, Article 9.1300, Section 9.1305, Library
Advisory Board; modifying Chapter 9, Article 9.1600, Section 9.1604, Parks and Recreation
Advisory Committee; modifying Chapter 9, Article 9.1800, Section 9.1804, Planning and
Zoning Commission; modifying Chapter 9, Article 9.1900, Section 9.1904, Board of
Adjustment; remove consecutive term limits for chairs; and provide matching language;
providing a savings clause; providing a severability clause; and, provide an effective date.
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CITY OF LAGO, VISTA, TEXAS
ORDINANCE NO: 15-02-19-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS,
MODIFYING SELECTION OF BOARDS AND COMMISSIONS CHAIRPERSONS LOCATED
VARIOUS PORTIONS OF THE CITY’S CODE OF ORDINANCES TO ALLOW SUCH
INDIVIDUAL BOARD TO SELECT THEIR OWN CHAIR, AS FOLLOWS: CHAPTER 9,
ARTICLE 9.400, SECTION 9.404, KEEP LAGO VISTA BEAUTIFUL; MODIFYING CHAPTER 9,
ARTICLE 9.600, SECTION 9.604, AIRPORT ADVISORY BOARD; MODIFYING CHAPTER 9,
ARTICLE 9.800, SECTION 9.804, BUILDING COMMITTEE; REVOKING CHAPTER 9,
ARTICLE 9.900, APPOINTMENT OF CHAIRPERSONS; MODIFYING CHAPTER 9, ARTICLE
9.1300, SECTION 9.1305, LIBRARY ADVISORY BOARD; MODIFYING CHAPTER 9, ARTICLE
9.1600, SECTION 9.1604, PARKS AND RECREATION ADVISORY COMMITTEE; MODIFYING
CHAPTER 9, ARTICLE 9.1800, SECTION 9.1804, PLANNING AND ZONING COMMISSION;
MODIFYING CHAPTER 9, ARTICLE 9.1900, SECTION 9.1904, BOARD OF ADJUSTMENT;
REMOVE CONSECUTIVE TERM LIMITS FOR CHAIRS; AND PROVIDE MATCHING
LANGUAGE; PROVIDING A SAVINGS CLAUSE; PROVIDING A SERVERABILITY CLAUSE;
AND, PROVIDE AN EFFECTIVE DATE.

WHEREAS, the City Council has established various board and commissions to assist in the performance of City business
as well as provide the City Council with input from the public on various issues;

WHEREAS, the City Council has in some instances established that they will select the chairperson for the board or
commission and in others, that the board or commission shall select such individual;

WHEREAS, the City Council desires to obtain uniformity with its approach and has requested staff to modify the selection
process for appointed board chairpersons at their January 15, 2015 regular meeting;

WHEREAS, City staff has made and included those changes for review by the City Council; and

WHEREAS, the City Council having held a public hearing on February 19, 2015 on the proposed amendments, known as
Exhibit “A” to Chapter 9, Article 9.400, Section 9.404, Keep Lago Vista Beautiful; Chapter 9, Article 9.600, Section 9.604,
Airport Advisory Board; Chapter 9, Article 9.800, Section 9.804, Building Committee; Chapter 9, Article 9.900,
Appointment Of Chairpersons; Chapter 9, Article 9.1300, Section 9.1305, Library Advisory Board; Chapter 9, Article
9.1600, Section 9.1604, Parks And Recreation Advisory Committee; Chapter 9, Article 9.1800, Section 9.1804, Planning
And Zoning Commission; and Chapter 9, Article 9.1900, Section 9.1904, Board Of Adjustment, Code of Ordinances.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA,
TEXAS THAT:

Section 1. Findings. The above and foregoing recitals are hereby found to be true and correct and are incorporated herein as
findings of fact.

Section 2. Modification or Repeal. The City Council hereby modifies or revokes the following: Chapter 9, Article 9.400,
Section 9.404, Keep Lago Vista Beautiful; Chapter 9, Article 9.600, Section 9.604, Airport Advisory Board; Chapter 9,
Article 9.800, Section 9.804, Building Committee; Revoking Chapter 9, Article 9.900, Appointment Of Chairpersons;
Chapter 9, Article 9.1300, Section 9.1305, Library Advisory Board; Chapter 9, Article 9.1600, Section 9.1604, Parks And
Recreation Advisory Committee; Chapter 9, Article 9.1800, Section 9.1804, Planning And Zoning Commission; and Chapter
9, Article 9.1900, Section 9.1904, Board Of Adjustment, Code of Ordinances as shown in Exhibit “A”; and

Section 3. Amendment of Conflicting Ordinances. All ordinances or parts thereof conflicting or inconsistent with the
provisions of this ordinance as adopted and amended herein, are hereby amended to the extent of such conflict. In the event of a
conflict or inconsistency between this ordinance and any other code or ordinance of the City, the terms and provisions of this
ordinance shall govern.

Section 4. Severability. If any section, subsection, sentence or phrase of this Ordinance is for any reason held to be
unconstitutional, void or invalid, the validity of the remaining portions of this Ordinance shall not be affected. It is the intent
of the City Council in adopting this Ordinance, that no provision or regulation contained herein shall become inoperative, or
fails by reason of the unconstitutionality or invalidity of any other section, subsection, sentence or phrase of this Ordinance.
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Section 5. Effective Date. This ordinance shall take effect immediately from and after its passage and publication in
accordance with the provisions of Chapter 52 of the Texas Local Government Code and the City Charter.

Section 6.  Open Meetings. It is hereby officially found and determined that the meeting at which this ordinance is passed was
open to the public as required and that public notice of the time, place, and purpose of said meeting was given as required by the
Open Meetings Act, Chapter 551 of the Texas Government Code.

PASSED AND APPROVED THIS 19 DAY OF February, 2015.

CITY OF LAGO VISTA

Randy Kruger, Mayor
ATTEST:

Belinda Kneblick, Interim City Secretary
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Chapter 9 Personnel, Article 9.400 Keep Lago Vista Beautiful Board, Section 9.404 Organization

from among the Board S membershlp at its first meetmq in the new calendar year, with it being the first

agenda item, and at such other times as these offices may become vacant. In the absence of both the chair
and vice-chair, the Board shall elect a chair-pro-tem.

(1) Members are required to take an oath of office, be knowledgeable of the mission of the
board and adhere to the requirements of the Texas Open Meetings Law.

(2) Meetings shall be posted for public viewing, minutes kept and filed with the office of
the city secretary for codification in the archives of the city.

Chapter 9 Personnel, Article 9.600 Airport Advisory Board, Section 9.604 Organization

Board’s membershlp at its first meeting in the new calendar year, with it being the first agenda item, and

at such other times as these offices may become vacant. In the absence of both the chair and vice-chair,
the Board shall elect a chair-pro-tem. The secretary shall be responsible for the official minutes of all
public hearings and meetings of the bBoard and these will be presented to the €City sSecretary for official
recording. The bBoard shall meet whenever necessary as determined by the bBoard and shall designate
the time and place of its meetings. The bBoard shall keep a record of its proceedings consistent with the
provisions of this article.

Chapter 9 Personnel, Article 9.800 Building Committee, Section 9.804 Organization

work-with-the-committee: Officers shall be elected annually from among the Committee’s membership at
its first meeting in the new calendar year, with it being the first agenda item, and at such other times as
these offices may become vacant. In the absence of both the chair and vice-chair, the Committee shall
elect a chair-pro-tem. The eCommittee shall meet as needed and shall designate the time and place of its
meetings. The eCommittee shall adopt its own rules and procedures and keep a record of its proceedings
consistent with the provisions of this article and the requirements of law.

Exhibit “A” Page 1

80



Chapter 9 Personnel, Article 9.1300 Library Advisory Board, Section 9.1305 Organization

mkp&bm}g&anémeeuﬂg&eﬁﬂqe—beardr Officers shall be elected annuallv from amonq the Board S

membership at its first meeting in the new calendar year, with it being the first agenda item, and at such
other times as these offices may become vacant. In the absence of both the chair and vice-chair, the Board
shall elect a chair-pro-tem. The bBoard shall meet regularly and shall designate the time and place of its
meetings.

(b) A quorum shall consist of a chairperson and three (3) voting members present at a called regular or
special meeting. A motion may be made by any member other than the chairperson or presiding officer. A
motion to recommend the city council take an action or adopt a policy shall require four (4) favorable
votes of the members present. The chairperson shall not have any veto authority.

(c) The board shall keep a record of its proceedings consistent with the provision of this article and the
requirements of state law.

Chapter 9 Personnel, Article 9.1600 Parks & Recreation Advisory Board, Section 9.1604
Organization

seemt&pyiepe#ﬁelaweeemmgr Offlcers shall be elected annually from among the Board’s membershlp at

its first meeting in the new calendar year, with it being the first agenda item, and at such other times as
these offices may become vacant. In the absence of both the chair and vice-chair, the Board shall elect a
chair-pro-tem. The eemmittee Board shall meet regularly and shall designate the time and place of its
meetings. The committee Board shall adopt its own rules and procedures and keep a record of its
proceedings consistent with the provisions of this article. {Ordinanee 07111507, sec—4,—adopted
e

Chapter 9 Personnel, Article 9.1800 Planning & Zoning Commission, Section 9.1804 Organization

eemmsaenshal#ele%%aeﬂa&ekmm&#de#te%end&epns—bmes& Offlcers shall be elected annuallv

from among the Commission’s membership at its first meeting in the new calendar year, with it being the
first agenda item, and at such other times as these offices may become vacant. In the absence of both the

Exhibit “A” Page 2
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chair and vice-chair, the Commission shall elect a chair-pro-tem. The eCommission shall meet regularly
and shall designate the time and place of its meetings.

(b)  The eCommission shall adopt its own rules and procedures and keep a record of its proceedings
consistent with the provisions of this article and the requirements of state law.

Chapter 9 Personnel, Article 9.1900 Board of Adjustment, Section 9.1904 Officers; Meetings, Rules
and Regulations; Compensation of Members

€)) be d-by-thecity counci-annually—and-avicecha
whoe-shal-be-elected-annuathy-by-the-board—Officers shall be elected annually from among the Board’s
membership at its first meeting in the new calendar year, with it being the first agenda item, and at such
other times as these offices may become vacant. In the absence of both the chair and vice-chair, the Board
shall elect a chair-pro-tem.

(b) The bBoard fshal} shall adopt such procedural rules as are necessary to execute its duties.

(c) Meetings of the bBoard shall be held at the call of the chair, and at such other times as the bBoard
may determine. Such chair, or in his/her absence the acting chair, may administer oaths and compel
attendance of witnesses. All meetings of the board shall be open to the public. The bBoard shall keep
minutes of its proceedings showing the vote of each member upon each question, or if absent or failing to
vote, indicating such fact, and shall keep records of its other official actions, all of which shall be filed in
the office of the €City sSecretary and shall be a public record.

Exhibit “A” Page 3
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10. Consideration of a Resolution, of the City Council of the City of Lago Vista, Texas opposing
Senate Bill 343 and any other legislation which would erode the authority of a Home Rule
Municipality; finding compliance with the open meetings law; and providing an effective
date hereof.
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By: Huffines S.B. No. 343

A BILL TO BE ENTITLED

AN ACT relating to the conformity of local law with state law.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTION 1.Chapter 1, Local Government Code, is amended by
adding Section 1.006 to read as follows:

Sec.1.006. CONFORMITY WITH STATE LAW. (a) Where the
state has passed a general statute or rule regulating a subject, a
local government shall restrict its jurisdiction and the passage of
its ordinances, rules, and regulations to and in conformity with
the state statute or rule on the same subject, unless the local
government is otherwise expressly authorized by statute.

(b) Unless expressly authorized by state statute, a local
government shall not implement an ordinance, rule, or regulation
that conflicts with or is more stringent than a state statute or

rule regardless of when the state statute or rule takes effect.

SECTION 2. This Act takes effect immediately if it receives

a vote of two-thirds of all the members elected to each house, as
provided by Section 39, Article Ill, Texas Constitution. If this

Act does not receive the vote necessary for immediate effect, this
Act takes effect September 1, 2015.
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S.B. 343

Abolish Local Control. Centralize Power In
Austin.

Just like New York.

S.B. 343 would totally upend the relationship between Texas cities and
state government, making Texas like the State of New York. City voters
and locally-elected officials would have to get the state legislature’s
permission to enact any local ordinance.

e In 1868, a federal judge named Dillon issued a ruling that cities can do only what
their state government expressly authorizes them to do. The State of New York
follows Dillon’s Rule, and what’s good for New York definitely isn’t good for
Texas.

e Shortly after that federal court decision, the people of Texas decided centralized
government isn’t the way to go and in 1912 adopted a constitutional amendment
affirming Texas’ commitment to local decision making. Cities, the government
closest to the people, embody the idea that “We the People” should be in control.

e The Texas Constitution (in Article XI, Section 5) authorizes cities over 5,000
population to adopt — by election — a home rule charter. The charter grants the
citizens of that city the power of self-government. Over 350 Texas cities have done
SO.

e S.B. 343 would make Texas revert to the rule created in Dillon’s 1868 federal court
decision and provide that a city may not enact an ordinance relating to anything
governed by state law, unless expressly authorized to do so.

e The bill, effectively a “super-preemption bill” that adopts Dillon’s Rule for Texas,
would be another step in the centralization and consolidation of government power.

City councils often step up to the plate to protect the property values, the quality
of life, and even save the lives, of Texans. In many cases, cities have to make
decisions at the neighborhood level and not every neighborhood in a state of 26
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million people is the same. That is why Texans recognize there is a proper role
for state government and a role for local government.

S.B. 343 would abolish Home Rule cities and end local
control
If you like the way New York operates, this is the bill for you
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TEXAS MUNICIPAL LEAGUE

President Nelda Martinez, Mayor, Corpus Christi
Executive Director Bennett Sandlin

February 29, 2015

The Honorable Don Huffines
Texas Senate

P.O. Box 12068

Austin, Texas 78711-2068

Dear Senator Huffines:

I am writing on behalf of the Texas Municipal League to express our concerns with Senate Bill 343,
which would upend the relationship between Texas cities and state government. Under the bill, city
voters and locally-elected officials would have to get the state legislature’s permission to enact any
local ordinance, rule, or regulation.

Rather than pursue this legislation, we ask that you recognize that cities have to make decisions at the
neighborhood level and not every neighborhood in a state of 26 million people is the same. That is
why Texans recognize that there is a role for state government and a role for local government.
Current law balances city authority to enact reasonable regulations to protect health and safety and
property values with ensuring that the will of the local voters is heard and that our state’s economy
remains vibrant.

Many refer to current law by stating that “citics are creatures of the state.” That’s a true statement,
but it’s not entirely accurate. Without boring you with too many historical details, you should know
that there are two types of cities in Texas: (1) general law; and (2) home rule. General law cities are
purely creatures of the state legislature, but home rule cities are creatures of the Texas Constitution.

The approximately 800 general law cities might not be affected by your bill. These are cities under
5,000 inhabitants that can do only what the state legislature expressly authorizes them to do. In other
words, your bill isn’t needed to limit these cities because they already are limited.

The approximately 350 home rule cities would clearly be affected by your bill. Keep in mind that
over 18 million Texans, which is approximately 75 percent of the state’s population, live in these
cities. The Texas Constitution (Article XI, Section 5) authorizes cities over 5,000 population to
adopt — by election — a home rule charter. The charter grants the citizens of that city the power of
self-government. These “home rule” cities can regulate however they choose, so long as not
preempted by state or federal law from doing so. By approving the home rule amendment to the

1821 Rutherford Lane, Suite 400, Austin, Texas 78754
P 512-231-7400 ¢ F 512-231-7430 « www.tml.org 89




Constitution in 1912, the voters of Texas approved the idea that larger cities don’t need the state’s
“permission” to act.

Your bill would undo 100 years of home rule in Texas, and it is probably unconsitutional. That may
indeed be the goal of your legislation, but please allow us to explain why eliminating home rule
authority is bad public policy. Some might argue that home rule in Texas is a ruse because the state
legislature so frequently preempts what home rule cities do. The status of home rule authority is
academically debatable, but we posit a more practical need for it. That need relates to the checks and
balances, the “process,” that eventually leads to reasonable regulations. Rather than a blanket policy
change, like S.B. 343 would enact, the home rule process leads to compromise.

Here are some examples of that compromise:

* In the 1960s, home rule cities could annex unilaterally, and some in the legislature believed
that some cities were acting unreasonably. The Municipal Annexation Act was passed to
limit how, when, and where home rule cities can annex. The authority wasn’t simply taken
away. It wasn’t taken away because most legislators recognize that municipal annexation is
crucial to the state’s economy.

* Inthe 1980s, one home rule city adopted an ordinance prohibiting pit bulls in its city limits in
response to a humber of brutal incidents. The city was sued by dog owners, and the Texas
Supreme Court upheld its home rule authority to prohibit specific breeds. The following
legislative session, a law was passed to stop any city from banning specific breeds. However,
the law also contains langnage expressly authorizing cities to regulate dogs that are actualfy a
danger. That authority was granted because most legislators recognized the need to control
dangerous animals in populated areas,

* In the 2000s, two home rule cities implemented red light photo enforcement systems. Over
the next decade, several bills to preempt this authority were filed. As more cities expressed
interest in the systems, the legislature compromised in 2007 and passed a law governing the
how, when, and where of the systems, and filled state coffers with half of the civil penalty
revenue from each violation. The authority was retained because most state legislators saw a
way to fund state trauma care programs by revenue-sharing with cities.

The passage of 5.B. 343 would also affect some current home rule regulations. In many cases, cities
regulate when the Texas Legislature doesn’t. City councils often step up to the plate to protect the
quality of life, and even save the lives, of Texans Here are just a few examples of cities moving
ahead when the state won’t:

¢ Sex offender residency restrictions
e Synthetic drug regulations

e Texting while driving limitations

¢ Payday lender regulations

Page 2 of 3
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e (il and gas well ordinances
* Panhandling regulations

All of these would be wiped out by your bill. For example, the state has taken no action related to
where child sex predators can live. If your bill passes, a sex offender in Lewisville will then be able
to live right next door to an elementary school,

Preemption may indeed be your goal for some of the current regulations, like a fracking ban perhaps.
But legislation has already been filed to deal with that specific example (and many others that
legislators consider wrong). And we believe that it will result in a compromise that balances quality
of life and the state’s economy.  One home rule city in Texas has adopted a resolution (rule)
prohibiting the use of its staff or resources to house undocumented immigrants. Your bill would
preempt that resolution as well.

You should also consider that S.B. 343 would also ban future regulations a city might pass. We
obviously can’t predict the future. We can’t predict which political party will hold the majority, and
we can’t predict what cities may need to regulate to protect their citizens. That is why S.B. 343 —a
blanket preemption that would completely alter the system of local decision making that’s been in
place for over 100 years — isn’t needed. The unintended consequences and the uncertainty it would
bring to the law are simply too great.

The League’s position is that your bill is unnecessary. The bill, effectively a “super-preemption bill,”
would be another step in the centralization and consolidation of government power, which would
seem contrary to your political ideals. Its passage would be akin to abolishing cities and centralizing
government in Austin.

We hope you will instead consider working alongside us as we seck to protect city authotity to enact
reasonable regulations to protect health and safety and property values, while ensuring that the state’s
economy remains vibrant.

Thank you for your consideration and please do not hesitate to contact me if I can be of any

assistance to you.

Sincerely,

Shanna Igo
Deputy Executive Director

Page 3 of 3
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS,
OPPOSING SENATE BILL 343 AND ANY OTHER LEGISLATION WHICH WOULD
ERODE THE AUTHORITY OF A HOME RULE MUNICIPALITY; FINDING
COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN
EFFECTIVE DATE HEREOF.

WHEREAS, in 1868 a federal judge named Dillon issued a ruling that cities can do only what
their state government expressly authorizes them to do; and

WHEREAS, after that federal court decision, the people of Texas decided centralized
government is not the way to go and, in 1912, adopted a constitutional amendment affirming
Texas’ commitment to local decision making; and

WHEREAS, the Texas Constitution, in Article XI, Section 5, authorizes cities over 5,000
population to adopt by election a home rule charter, which charter grants the citizens of that city
the power of self-government; and

WHEREAS, the City of Lago Vista adopted its Home Rule Charter in November 2004; and

WHEREAS, Senate Bill 343, filed by Senator Don Huffines during this the 84™ Texas
Legislative Session, would totally upend the relationship between Texas cities and state
government by causing Texas to revert to the rule created in Dillon’s 1868 federal court decision
and would require City of Lago Vista voters and local elected officials to get the Texas state
legislature's permission to enact any local ordinance.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAGO VISTA:

Section 1. The City Council of the City of Lago Vista strongly opposes Senate Bill 343 and
any legislation that would erode the authority of a home rule municipality.

Section 2. The City Council of the City of Lago Vista officially finds, determines, recites
and declares that a sufficient written notice of the date, hour, place and subject of this meeting of
the City Council is posted at a place convenient to the public at the City Hall of the City for the
time required by law preceding this meeting, as required by Chapter 551, Texas Government
Code; and that this meeting has been open to the public as required by law at all times during
which this Resolution and the subject matter thereof has been discussed, considered and formally
acted upon. The City Council further ratifies, approves and confirms such written notice and the
contents and posting thereof.

Section 3. This Resolution shall be effective upon its passage and approval.
PASSED AND APPROVED this 19" day of February, 2015.
CITY OF LAGO VISTA
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ATTEST:

Belinda Kneblick
Assistant City Secretary

Randy Kruger
Mayor
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11. Consideration of a Resolution, by the City Council of the City of Lago Vista,
Texas authorizing the City Manager to enter into a contract with Rodgers-Penn
Investments to allow the city to clearcut a portion of the property consisting of 4.6
acres for purposes of airport safety.
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Impact if Approved:

The City can enter into contract to remove the vegetation at the north end of the runway with the
property owners.

Impact if Denied:

runway with

the property owners.

The City will not be able to enter into contract to remove the vegetation at the north end of the

Is Funding Required? Yes

Indicate Funding Source:

No

If Yes, Is it Budgeted?

Yes

No

><N/A

Suggested Motion/Recommendation/Action

Motion to

Motion to

Motion to

Known as:

Approve Resolution N/A - IN/A - [N/A
Deny Resolution N/A -IN/A -IN/A
Table Resolution N/A -[N/A -[N/A

Rodgers-Penn contract.

Agenda Item Approved by City Manager
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CITY OF LAGO VISTA, TEXAS
RESOLUTION NO.

A RESOLUTION BY THE CITY COUNCIL OF LAGO VISTA,
TEXAS AUTHORIZING THE CITY MANAGER TO ENTER INTO A
CONTRACT WITH RODGERS-PENN INVESTMENTS TO ALLOW
THE CITY TO CLEARCUT A PORTION OF THE PROPERTY
CONSISTING OF 4.6 ACRES FOR PURPOSES OF AIRPORT
SAFETY.

WHEREAS, the City of Lago Vista, Texas (“City”) owns and operates the Rusty Allen
Airport (“Airport”), home to over 59 based aircraft and providing various other services to
airplanes;

WHEREAS, as part of the required operation and maintenance, the City Council reviews the
Airport’s needs and safety issues and has been informed that vegetative obstacles exist at the
north end of the runway that may hamper safe operations at the Airport,

WHEREAS, personnel from the City have contacted the owners of the property where the
obstacles exist to discuss the safety needs of the Airport and desire to remedy such concerns;
and

WHEREAS, the owners of the property, Rodgers-Penn Investments are in agreement in
allowing the City to clearcut the vegetation existing on a 4.6 acres portion of the property;

NOW, THEREFORE, BE IT RESOLVED, that the City of Lago Vista, Texas hereby
directs the City Manager to execute on behalf of the City of Lago Vista, an agreement with
the owner of the Property in question, Rodgers-Penn Investments, to allow the City to
undertake clearcutting the vegetation within a 200" x 1,000 strip, an approximately 4.6 acre
portion of the overall property, as more properly shown on Exhibit A, attached hereto and
incorporated herein for all purposes.

AND, IT ISSO RESOLVED.
PASSED AND APPROVED this 19th day of February 2015.

CITY OF LAGO VISTA

Randy Kruger, Mayor
ATTEST:

Belinda Kneblick, Interim City Secretary
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Exhibit A

Area to be clearcut |
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12. Consideration of a Resolution, by the City Council of the City of Lago Vista,
Texas authorizing the City Manager to award a contract to clearcut a portion of the
Rodgers-Penn Investment property consisting of 4.6 acres for purposes of airport
safety and apply for a Texas Department of Transportation grant to reimburse the
City for a portion of such costs and expenses.
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Impact if Approved:

The City can enter into contract to remove the vegetation at the north end of the runway in which
Jeff's Tree Service will be chosen, $5,000 allocated for the purpose, and allow the City to seek
reimbursement through the State RAMP grant program. This removes a safety issue at the
runway.

Impact if Denied:

The City will not be able to remove vegetation at the north end of the runway and a safety issue
will still exist at the end of the runway.

Is Funding Required? >< Yes No If Yes, Is it Budgeted? Yes >< No N/A

Indicate Funding Source:

Reserves and/or extra revenue in this fiscal year's budget.

Suggested Motion/Recommendation/Action

Motion to |Approve Resolution N/A - [N/A - [N/A
Motion to |Deny Resolution N/A -IN/A - [N/A
Motion to [Table Resolution N/A -[N/A -[N/A

Known as:
Airport Contract #1

Agenda Item Approved by City Manager
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Austex Tree Service, Inc.
Residential / Commercial « Trimming & Removals ¢ Lot Clearing ¢ Stump
Grinding ¢ Ball Moss Removal

P. O. Box 6089 Round Rock, Texas 78683 (512) 248-0082

Date: January 12, 2015

Attn: David Harrell

Office: City of Lago Vista

5803 Thunderbird St.

Lago Vista, TX 78645-5864
Phone: (512) 267-5259 x 12
Email: dharrell@largo-vista.org

RE: Land Clearing

Austex Tree Service Inc. is pleased to provide the following proposal for your review.
Bid Item Description (610S-F) Bid Qty: Unit:  Price: Amount

Removal of trees north of Lago Vista 4.5 Acre $4,200.00 $18,900.00
Airport runway. Note all material will be chipped
and left on site, all stumps will be ground out below grade.

*Work must begin no later than 1-20-15 in order to be completed by 3-1-15, payment of work will be
7-10 days upon completion.

Thank you for the opportunity to be of service on this project. | am hopeful we can do business
together. If you have any questions, please feel free to give me a call at (512) 401-7545.

Austex Tree Service is an African American H.U.B Contractor.
City of Austin Certificate # 950713-D

State of Texas (TBPC) Certificate # 12600525864

Capital Metro # 1220023197

Certified Arborists # TX3324A

Regards,

Scott Minister
Sales/Marketing Manger

Accepted by: Title:

Company: Date:
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Date: 1/13/2015 Job Name: City of Lago Vista 150112-1

City of Lago Vista

David Harrell
5803 Thunderbird St.
Lago Vista, Texas 78654

Work Site: Airport

Proposed By: Nathan Abbott

Phone 512.527.3540 5127059066
nathan@certifiedarbor.com
Item Plant Description Cost
1 Trees/shrubs Remove all trees and shrubs in specified area North of Lago Vista $21,000.00
Airport runway. Leave chipped debris on site.
2 Stump(s) Remove stumps. $15,075.00
All work performed per ANSI 300 Standards for Tree Care. Subtotal: $36,075.00
Tax: $2,976.19
Total: $39,051.19
Customer Signature Date

104



CITY OF LAGO VISTA, TEXAS
RESOLUTION NO.

A RESOLUTION BY THE CITY COUNCIL OF LAGO VISTA,
TEXAS AUTHORIZING THE CITY MANAGER TO AWARD A
CONTRACT TO CLEARCUT A PORTION OF THE RODGERS-PENN
INVESTMENT PROPERTY CONSISTING OF 4.6 ACRES FOR
PURPOSES OF AIRPORT SAFETY AND APPLY FOR A TEXAS
DEPARTMENT OF TRANSPORTATION GRANT TO REIMBURSE
THE CITY FOR A PORTION OF SUCH COSTS AND EXPENSES.

WHEREAS, the City of Lago Vista, Texas (“City”) owns and operates the Rusty Allen Airport
(“Airport”), home to over 59 based aircraft and providing various other services to airplanes;

WHEREAS, as part of the required operation and maintenance, the City Council reviews the
Airport’s needs and safety issues and has been informed that vegetative obstacles exist at the
north end of the runway that may hamper safe operations at the Airport,

WHEREAS, personnel from the City have contacted the owners of the property, Rodgers-Penn
Investments, where the obstacles exist to discuss the safety needs of the Airport and desire to
remedy such concerns and have obtained their agreement to allow the City to contract with a
company to clearcut the vegetation existing within a 200° x 1000 strip existing on a 4.6 acre
portion of their property;

WHEREAS, the City has undertaken to obtain bids for performing such services;

WHEREAS, the lowest responsible bidder is Jeff’s Tree Services, a contractor who has
performed other services for the City in the past;

WHEREAS, the City intends to request financial assistance from the Texas Department of
Transportation (“TxDOT”) for the removal of obstacles impacting airport safety through a grant
program which may reimburse a minimum of fifty percent (50%) of such allowable costs and
expenses; and

WHEREAS, until such award of a grant, the City will be responsible for the total
project costs and expenses which are anticipated to be Five Thousand Dollars
($5,000.00) for such services,

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Lago
Vista, Texas hereby directs the City Manager to enter into a contract with Jeff’s Tree Services to
perform such vegetative removal services on the property in question;

BE IT FURTHER RESOLVED, that the City Council further authorizes and directs the City

Manager to undertake and sign whatever application and/or agreement may be necessary to
submit such project to TxDOT for consideration for its airport safety grant reimbursement
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program.
AND, IT IS SO RESOLVED.
PASSED AND APPROVED this 19th day of February 2015.

CITY OF LAGO VISTA

Randy Kruger, Mayor
ATTEST:

Belinda Kneblick, Interim City Secretary
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WORK SESSION (no action may be taken on the following agenda items):

13. City Council to discuss the 2013/14 4th Quarter and 2014/15 1st Quarter CIP Reports.
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FY 2013/14 CIP Update Qtré
(Data as of Sept. 30, 2014)

Project Status Description

Project has potential funding
problem.

Project is on track.

62
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FY 2014/15 CIP Update Qtrl
(Data as of Dec. 31, 2014)

Project Status Description

Project has potential funding
problem.

Project is on track.

44

215




14. City Council to receive a report from Gary Graham, P.E. Walker Engineering, on Water
Treatment Plant #1.

MATERIAL FORTHCOMING
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15. City Council to receive an update from Council Member Ron Smith on new lake water
projections from LCRA.
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16. City Council to discuss a speed zone study conducted on Lohman Ford Road at the location
of the Lago Vista High School.
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Data Collection
Speed data was collected at the north and south end of Lago Vista High School (LVHS) on
December 9, 2014 and is attached to this memorandum.

Speed Analysis
The 85" percentile speeds on Lohman Ford Road are presented in Table 1.

Table 1 85" Percentile Speed on Lohman Ford Road

Location Northbound | Southbound
North of LVHS 49 mph 50 mph
South of LVHS 45 mph 49 mph

According to Title 43, Part 1, Chapter 25, Subchapter B, Rule §25.23 (d), (5), (A) of the Texas
Administrative Code,

“The posted speed selected is the nearest value ending in 5 or 0. The final speed limit may be lowered or
raised by as much as 5 miles per hour from the 85" percentile speed or trial-run speed (performed if 125
cars cannot be checked during the two or four hour speed check) based on the professional judgment of
the supervising engineer. Only under special conditions would the zone speed vary further from the 85"
percentile. Explanations of such conditions follow.”

Based on this, the posted speed limit on Lohman Ford Road would be 50 mph in both
directions; therefore the current posted speed limit is appropriate.

School Zone Speed Limit
According to Title 43, Part 1, Chapter 25, Subchapter B, Rule §25.23 (c), (5) of the Texas
Administrative Code,

“When the results of a speed study indicate an 85" percentile speed at or below 50 miles per hour, the
reduced school speed limit should not be more than 15 miles per hour below the 85" percentile speed or
normal posted speed limits. If the 85" percentile speed is 55 miles per hour, the reduced school speed
limit should be 20 miles per hour below the 85" percentile speed. Any roadway with an 85" percentile
speed greater than 55 miles per hour requires a buffer zone to transition down to a 35 mile per hour
speed limit.”

Based on this, the lowest allowable school zone speed limit would be 35 mph in both directions,
which is consistent with the school zone speed limit signs currently installed.

School Zone Sign Location
According to Title 43, Part 1, Chapter 25, Subchapter B, Rule §25.23 (d), (1), (B), (ii) of the
Texas Administrative Code,

“Where speeds exceed 40 miles per hour, the minimum school zone length should be 1,000 feet to allow
for normal deceleration.”

Based on this, the existing school zone length of 2,300 feet is sufficient.

504 Lavaca St., Suite 1175, Austin, TX 78701 T 512.804.3700 hdrinc.com
Texas Registered Engineering Firm F-754
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According to Section 7B.15 of the 2011 edition of the Texas Manual on Uniform Traffic control
Devices (TMUTCD),

“The beginning point of a reduced school speed limit zone should be at least 200 feet in advance of the
school grounds, a school crossing, or other school related activities; however, this 200-foot distance
should be increased if the reduced school speed limit is 30 mph or higher.”

The existing school zone sign locations are placed at least 500 feet from school grounds, thus
providing sufficient distance.

Conclusion
Based on the analysis in this memorandum, the following would be allowed according to the
Texas Administrative Code and the TMUTCD:

e Lowest allowable posted speed limit on Lohman Ford Road south of Rancho Cielo Ct is
50 mph.

e Lowest allowable posted school zone speed on Lohman Ford south of Rancho Cielo Ct
is 35 mph.

e Existing location of school zone signs provide sufficient school zone length.

In summary of the above, the current posted speed limit and school zone speed limit on
Lohman’'s Ford Road, adjacent to LVHS, is allowable and appropriate per the Texas
Administrative Code and the TMUTCD.
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Knight & Partners

Attorneys at Law

Tel: (512) 323-5778 Executive Office Terrace
Fax: (512) 323-5773 223 West Anderson Lane, Suite A-105
www cityattorneytexas com Austin, Texas 78752

attorneys@cityattorneytexas com

Partners

Barney L Knight

Paige Harbison Saenz
Bradford E Bullock
Barbara Boulware-Wells
Jeffrey T Ulmann

MEMORANDUM
To: Mayor, City Council and City Manager
From: Barbara Boulware-Wells, City Attorney
Date: February 12, 2015
Re: Traffic Study related to School Zone and Speed Limits along Lohman’s Ford Rd.

I have reviewed the attached Lohman’s Ford Road Speed Zone Study dated January 15, 2015
which reviews the present school zone and speed limits, as well as school zone sign locations

along Lohman’s Ford Road in and around the LVISD High School.

When the City Council adopted the present Ordinance at the July 17, 2014 City Council meeting
establishing the present school zone, speed limits and the signage locations, there was concern
since the traffic study and information it was based upon was not based upon data obtained once
the LVISD High School was in session. The attached study has reviewed the present ordinance
parameters and finds that the current posted school zone, speed limits and school zone speed
limits along Lohman’s Ford Road are appropriate and in line with the requirements set forth in
the Texas Administrative Code and the Texas Manual on Uniform Traffic Control Devices.

Therefore such study supports the current ordinance and its enforceability.
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Airport

Municipal Court
Utility Department
Street Department
Development Services
Police Department
Library

Golf Course

Finance
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Utility Monthly Report 2014/15

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep | Totals
Number of Water Taps 0 8 3 0 11
Linear Feet of Water Extensions (including taps) 0
Number of Sewer Taps 1 6 4 0 11
Linear Feet of Sewer Extensions (including taps) 0
Meter Change Outs 1 4 2 5 12
Register Change Outs 54 53 74 108 289
Turn Ons/Offs 22 23 22 21 88
Disconnects for Nonpayment 17 25 21 28 91
Meter Reads Only 16 19 25 15 75
Re-Reads 42 44 41 59 186
Consumption Reports 29 0 0 5 34
3 Day Temproary Connects 0 0 0 1 1
Check for Leaks 0 0 0 2 2
Reinstates 13 20 19 26 78
Number of Water Leaks (including blue poly) 2 2 6 7 17
Number of Blue Poly Leaks 0 0 0 0 0
Sewer Line Breaks 2 3 0 3 8
Sewer Stoppages 0 1 2 1 4
Linear Feet of Sewer Rodding 0 0 0 0 0
Linear Feet of Camara Work 0 0 0 0 0
CIP Water Extensions (linear feet) 0 3700 0 0 3,700
CIP Sewer Extenstions (linear feet) 2,000 1800 3500 3300 10,600
CIP Meter Replacements 0 0 0 0 0
CIP Fire Hydrant Replacements 0 0 0 0 0
Jonestown Pump & Haul Loads 72 60 76 55 263

239




240



241



242



Monthly Combined Treated Water Pumpage Report
January 2015

Date Water Plant 1 Water Plant 2 Combined

Finished Finished Total

01/01/15 0.688 0.204 0.892
01/02/15 0.664 0.307 0.971
01/03/15 0.750 0.245 0.995
01/04/15 0.673 0.274 0.947
01/05/15 0.760 0.237 0.997
01/06/15 0.622 0.229 0.851
01/07/15 0.618 0.174 0.792
01/08/15 0.770 0.262 1.032
01/09/15 0.733 0.269 1.002
01/10/15 0.724 0.345 1.069
01/11/15 0.721 0.304 1.025
01/12/15 0.705 0.194 0.899
01/13/15 0.693 0.379 1.072
01/14/15 0.686 0.211 0.897
01/15/15 0.636 0.289 0.925
01/16/15 0.716 0.259 0.975
01/17/15 0.746 0.280 1.026
01/18/15 0.764 0.301 1.065
01/19/15 0.783 0.277 1.060
01/20/15 0.651 0.230 0.881
01/21/15 0.662 0.235 0.897
01/22/15 0.661 0.270 0.931
01/23/15 0.636 0.276 0.912
01/24/15 0.660 0.349 1.010
01/25/15 0.658 0.220 0.878
01/26/15 0.727 0.304 1.031
01/27/15 0.628 0.288 0.916
01/28/15 0.728 0.227 0.955
01/29/15 0.680 0.221 0.901
01/30/15 0.622 0.260 0.882
01/31/15 0.725 0.246 0.971
Total (MG) 21.488 8.166 29.654
Max (MGD) 0.783 0.379 1.072
Avg (MGD) 0.693 0.263 0.957
Min (MGD) 0.618 0.174 0.792
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Water Plant 1 Yearly Flows Report

January 2015

Month Raw Clarifier A Clarifier B Finished Loss % Loss
| Jan 23.704 10.937 12.766 21.488 2.216 9.3%
Total (MG) 23.704 10.937 12.766 21.488 2.216
Max (MG) 23.704 10.937 12.766 21.488 2.216 9.3 %
Avg (MG)  23.704 10.937 12.766 21.488 2.216 9.3%
Min (MG) 23.704 10.937 12.766 21.488 2.216 9.3%

Raw vs. Finished

Jan
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Water Plant 2 Yearly Flows Report

January 2015

Month Raw Lohmans To GB From GB Finished Loss Loss %
Jan 9.973 8.259 0.075 0.168 8.166 1.807 18.1 %
Total (MG) 9.973 8.259 0.075 0.168 8.166 1.807
Max (MG) 9.973 8.259 0.075 0.168 8.166 1.807 18.1 %
Avg (MG) 9.973 8.259 0.075 0.168 8.166 1.807 18.1 %
Min (MG) 9.973 8.259 0.075 0.168 8.166 1.807 18.1 %
Raw vs. Finished
15
10
5
0

Jan
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Waste Water Treatment Monthly Flows Report

Date

02/01/15
02/02/15

Total(MGD)

Max (MGD)
Avg (MGD)
Min (MGD)

WWTP

0.410
0.489

0.899

0.489
0.450
0.410

February 2015

Pond 17
Raw Water

0.000
0.000

0.000

0.000
0.000
0.000

Lago Golf
Usage

0.007
0.192

0.199

0.192
0.100
0.007

Lago Golf
Permit

0.007
0.192

0.199

0.192
0.100
0.007

Days Pumped To Cedar Breaks -

Cedar
Breaks
Permit

0.498
0.459

0.957

0.498
0.479
0.459

Bar-K
Permit

0.000
0.000

0.000

0.000
0.000
0.000

Rain

0.01in
0.01in

0.02in

0.01in
0.01in
0.01in

2
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Total (MG)

Max (MG)
Avg (MG)

MG

Month

Jan

Permit

Min (MG)

15

Waste Water Treatment Yearly Flows Report

WWTP
Effluent

13.590

13.590
209.000

13.590
13.590
13.590

January 2015

Pond 17 Lago Golf Lago Golf Cedar
Raw Water Usage Permit Breaks
9 Permit

0.006 1.854 1.848 12.388
0.006 1.854 1.848 12.388
101.176 117.892

0.006 1.854 1.848 12.388
0.006 1.854 1.848 12.388
0.006 1.854 1.848 12.388
WWTP Effluent

Bar-K
Permit

0.000

0.000

0.000
0.000
0.000

Rain

3.48in

3.48in

3.48in
3.48in
3.48in

10

Jan
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STREET DEPARTMENT 2014-15 ACTIVITY REPORT

STREET PATCHING
Tons of Asphalt Used
Number of Patches
Square Feet of Patches
Tons of Base Material Used
Repaint Intersections
Replace Reflective Buttons
CRACK SEAL PROGRAM
Linear Feet of Crack Sealing
LANDSCAPING ACTIVITIES

Worker Hours
ROADSIDE MOWING
Miles Mowed
TRAFFIC CONTROL
New Signs Installed
Signs Replaced
DRAINAGE MAINTENANCE
Projects Completed
Linear Feet of Ditches Cleared
Culverts Cleared
MISCELLANEQUS ACTIVITIES
Worker Hours on City Clean Up
Worker Hours on Burn Day
Worker Hours on Park Maint.
Worker Hours on X-Mas Lights
Worker Hours on Tree Trimming
Deer Pick Ups
Bldg. Maintenance Requests
Pool Operation & Maintenance (hrs)
Airport Maintenance (hrs)
Mowing Bar K Golf Course (hrs)
Assist Utility Department (hrs)
Assist C P Projects (hrs)
Assist Plant Operations (hrs)
Assist Library (hrs)
Assist Effluent Department (hrs)
Assist Golf Courses (hrs)
Assist LVPD (hrs)

KLVB Projects (hrs)
Special Events (hrs)
RECYCLE CENTER
Loads of Brush Collected
Wood Chipping (hrs)
Loads of Mulch Picked Up
Trash/Metal Collection (hrs)

OCT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
11 20 22 50
74 13 388 231

856 1,594 1,781 4,040
15 6 0 0
0 0 0 0
0 0 0 0
0 0 0 0
288 132 128 0
184 130 0 0
0 0 0 0
8 0 11 8
0 1 0 0
290 125 0 230
3 2 0 6
290 30 32 24
0 0 224 0
32 24 0 0
96 452 32 256
96 120 288 258
8 13 12 7
6 2 2 7
4 4 12 12
96 104 0 0
0 0 0 0
0 0 0 0
0 96 62 144
0 0 0 0
0 0 0 0
0 0 0 0
176 0 0 32
6 0 0 0
0 0 0 0
0 0 112 0
98 72 70 63
64 0 128 64
0 0 25 12
32 0 0 0

TOTALS

103
706
8,271
21
0
0

548

314

27

Special Comments
1-Jan
12-Jun

4-Jul

66 hours sanding roads, ice storm

262 loads of brush collected & 408 man hours on city

408 man hours on city clean up

168 man hours for street patching, tree trimming and street sweeping for the 4th of July 5K race at Heather Park
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Permits By Type

Lago Vista

From: 01/01/2015 To: 01/31/2015

Description i Contractor Address

Issued Date |Square Contstruction
Footage Cost

Taha Custom Homes 3701 Bunyan Circle Residential Single Family 1/13/2015 2890 $180000.00
1996 Bluebonnet General Construction 20800 Ridgeview Road Residential Single Family 1/13/2015 2091 $179500.00
Highland Homes, Ltd. 7700 Turnback Ledge Trail Residential Single Family 1/29/2015 3729 $361125.00
I I

Monday, February 02, 2015

Page 1 of 1
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Description

2008
2017
2005
2006
2007
2014
2015
2010
2011
2020

2012

I

Tuesday, February 03, 2015

Permit
Number

Permits By Type

Lago Vista

From: 01/01/2015

Contractor

Homeowner

Quiality Custom Decks
Crystal Sunrooms
Lago Vista Fence
Lago Vista Fence
Lago Vista Fence
Lago Vista Fence
Lago Vista Fence
Elgin Sprinkler

Elgin Sprinkler
Shamrock Total Lawn
Cody Pools

Statewide Remodeling
Canyon Builders

Northshore Homes

Address

6006 Cimmaron Trail
20805 McKinley Cv
20411 Southbend Bend
6314 La Mesa

21016 Nimitz

2106 American Drive
8603 Blue Sky Lane

20905 Nimitz Drive Unit A

8105 Canon Ct

8101 Canon Court
21203 Bluff Ridge Cove
21466 Lakefront Dr
21457 Lakefront Drive
3600 High Mountain

Austin Blvd & Lohman

To: 01/31/2015

Deck

Deck

Room Addition
Fence

Fence

Fence

Fence

Fences

Sprinkler System
Sprinkler System
Sprinkler System
Pool Permit
Window Replacement
Remodel

Freestanding Sign

Issued
Date

1/6/2015
1/16/2015
1/26/2015

1/8/2015

1/9/2015

1/9/2015
1/20/2015
1/27/2015
1/20/2015
1/20/2015
1/26/2015

1/9/2015
1/15/2015
1/15/2015

1/12/2015

Contstruction
Cost

No value Reported
$29000.00
$16000.00

$2650.00
$4800.00
$2800.00
$7000.00
No value Reported
$2400.00
$2400.00
$3000.00
$40000.00
$14000.00
$20000.00

$400.00

Page 1 of 1
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Description

Tuesday, February 03, 2015

Permits By Type

Lago Vista

From: 01/01/2015

Contractor
Russell Jones Electric
Williams Trinity Electric
Williams Trinity Electric

ARC Electric

Global Efficient Energy

Global Efficient Energy
Canyon Electric

RJ Martin National Contracting
Powers Electric

Austin A/C Inc.

Austin A/C Inc.

Austin A/C Inc.

Austin A/C Inc.

A &H Inc.

Austin A/C Inc.

Austin A/C Inc.

Austin A/C Inc.

Norfoxx Refrigeration Inc.

City Mechanical
City Mechanical
City Mechanical
City Mechanical
Casa Mechanical
City Mechanical
City Mechanical
City Mechanical
Texas Plumbing Solutions
A, K & J Plumbing
Duder's Plumbing

5312 Mira Lago

20714 Harrison Cove
19001 Veranda Walk
3929 Outpost Trace
21201 Greenpark Drive
20804 High Drive
3600 High Mountain
20601 FM 1431

7301 Bar Ranch Road

4609 Boxwood Bend
5312 Mira Lago

19129 Camelot Woods
19001 Veranda Walk
3701 Bunyan Circle
21311 Bison Trail
20714 Harrison Cove
21304 Bison Trail
20601 FM 1431

4609 Boxwood Bend
5312 Mira Lago

19129 Camelot Woods
19001 Veranda Walk
3701 Bunyan Circle
21311 Bison Trail
20714 Harrison Cove
21304 Bison Trail

3201 American Dr Apt B
3600 High Mountain
21004 Greenpark Drive

To: 01/31/2015

Residential Electrical
Residential Electrical
Residential Electrical
Residential Electrical
Minor Electrical Repair
Minor Electrical Repair
Minor Electrical Repair
Minor Electrical Repair
Minor Electrical Repair

Residential Mechanical
Residential Mechanical
Residential Mechanical
Residential Mechanical
Residential Mechanical
Residential Mechanical
Residential Mechanical
Residential Mechanical
Minor Mechancial Repair

Residential Plumbing
Residential Plumbing
Residential Plumbing
Residential Plumbing
Residential Plumbing
Residential Plumbing
Residential Plumbing
Residential Plumbing
Minor Plumbing Repair
Minor Plumbing Repair
Minor Plumbing Repair

|ssued Date

1/20/2015
1/20/2015
1/8/2015
1/12/2015
1/8/2015
1/8/2015
1/15/2015
1/22/2015
1/23/2015

1/22/2015
1/22/2015
1/23/2015
1/22/2015
1/13/2015
1/22/2015
1/22/2015
1/23/2015

1/7/2015

1/23/2015
1/23/2015
1/23/2015
1/23/2015
1/13/2015
1/23/2015
1/23/2015
1/23/2015

1/7/2015
1/15/2015
1/28/2015

Page 1 of 1
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Zoning and Subdivision Report

Lago Vista

From: 01/01/2015 To: 01/31/2015

Description Address Creation Date
Boxwood Bend (Turn Around) & Austin Blvd Amending Plat Application Fee 01/30/2015

Tuesday, February 03, 2015 Page 1 of 1
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City of Lago Vista

Certificate of Occupancy Report
For date range 1/1/2015 through 1/31/2015

Permit Cert. Of Contractor Name Location Permit Type Contract

Number Occupancy Value
1858 01/12/2015 Vista Verde Homes 20914 Oakdale Drive Lago Vista TX 78645 Residential Single Family $300,000.00

2/3/2015 3:15:09 PM
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LAGO VISTA POLICE DEPARTMENT
MONTHLY REPORT - 2015
CITATIONS
JAN FEB | MAR APR MAY JUN JUL | AUG | SEP | OCT | NOV | DEC
Traffic 57
Animal 0
Other 3
Warning 86
Total Citations 146
VIOLATIONS
Traffic 76
Other 3
Total Violations 79
ARRESTS 12
ASSIST OTHER AGENCIES
EMS 30
NLTRF 2
Other Law Enforcement 2
Utility Dept 3
Total Assist Other Agencies 37
CALLS FOR SERVICE 204
ALARM CALLS 6
FALSE ALARMS 6
ANIMAL CONTROL
Animal Calls \ 5
Animal Impounds *0
ACCIDENTS 3
OFFENSE REPORTS 75
MISC. INCIDENT REPORTS 40
TOTAL MILES PATROLLED 8,682
Taken to PAWS: 0 Dogs 0 Cats Taken to Vets: 0 Dogs 0 Cats
*Kept at P.D. 0 Dogs |0 Cats *(No animals impounded due to parvo quarantine)
Returned to Owner: 0 Dogs |0 Cats
Taken to Town Lake 0 Dogs |0 Cats
Adopted: 0 Dogs |0 Cats
Taken to Williamson Co Humane 0 Dog |0 Cats
Still at P.D. Impound 0 Dogs |0 Cats
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\ LAGO VISTA POLICE DEPARTMENT

COMPARISONS BY YEAR, BY MONTH

JAN FEB MAR APR MAY JUNE
2014 2015 2014 2015 2014 2015 2014 2015 2014 2015| 2014 2015
CITATIONS, TRAFFIC 73 57
CITATIONS, OTHER 7 3
CITATIONS, WARNING 169 86
VIOLATIONS 93 79
ARRESTS 13 12
ASSIST OTHER AGENCIES 54 37
CALLS FOR SERVICE 282 204
ALARM CALLS 11 6
ACCIDENTS 9 3
OFFENSE REPORTS 97 75
MISC. INCIDENT REPORTS 14 40
TOTAL MILES PATROLED 10,035 8,682
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City of Lago Vista

Library Services Monthly Report

2/12/2015

Division and Services Oct Nov Dec Jan Feb Mar |6 Month| Apr May Jun Jul Aug Sep FY
2014 2014 2014 2015 2015 2015 Total 2015 2015 2015 2015 2015 2015 Total
Library
New Patrons 30 20 30 45 125
Patron Visits to the Library 2,029 1,368 1,585 1,718 6,700
Patrons on File 6,498 6,517 6,539 6,581 6,581
Computer Users 555 355 447 504 1,861
Wi-Fi Users 71 38 36 31 176
Children's Programs 6 3 4 4 17
Children's Programs Attendance 132 20 35 28 215
Teen Programs 0 0 0 0 0
Teen Program Attendance 0 0 0 0 0
Adult Programs/Events 9 8 5 7 29
Adult Programs/Events Attendance 84 45 23 31 183
Adult Classes/Workshops 4 2 6 8 20
Adult Classes Attendance 15 8 29 41 93
Interlibrary Loans 12 7 20 20 59
Materials Circulated 2,426 1,827 2,291 2,340 8,884
Materials in Collection 14,884 14,911 15,011 15,153 15,153
Amount Saved by Patrons $35,016 | $25,704 | $31,000 | $33,585 $125,305
Volunteer Hours 238 456 229 210 1,133
Friends of the Library Expenditures | $3,329 $904 $644 $760 $5,637

Friends of the Library had expenditures of $760 for new book orders.

City of Lago Vista - Monthly Report
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HLGC & LVGC Monthly Report

Jan-15
08'-09" FY ] 09'-10" FY | 10"-11" FY' 11°-12° 12°-13'FY
Totals Totals Totals Totals Totals Oct-13| Nov-13| Dec-13| Jan-14| Feb-14| Mar-14| Apr-14| May-14| Jun-14 Jul-14| Aug-14| Sep-14| 2014 YTD

Regular Memberships 90 96 118 119 131 133 133 133 133 130 127 125 125 132 132 132 135 135
Canadian Membership 20 89 3
Rounds of Golf
Mulligan Play 493 0] 0] 0] 0] 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 12,099 11,054 14,077 14,936 16,366 1,196] 1,031 828 1,024 1,200{ 2,653 1,229 1,366 1,292 1,287| 1,089| 1,261 15,456
Outside Play 17,589 15,752 22,281 25,980, 27,844, 1,627 1,670 1,227| 1,488 1,794 2,386 2,087 2,539 2,470 2,312| 2,375 1,653 23,628
Tournament Play 677 1,079 1,675] 2,164 1,823] 284 180 27 32 66 29 359 330 173 148 97 309 2,034

Total Rounds 30,858 27,885 38,033 43,080 46,033 3,107 2,881 2,082 2,544 3,060 5,068 3,675 4,235 3,935 3,747 3,561 3,223 41,118
carvTrail Use (Reflects | 5591 13820]  18685| 20846| 20618| 1155 1009  e8s| 1048| 1165 134a| 1.304] 1821 1655 1533| 1573| 877 15352
paid cart usage)
Driving Range 3,485 3,038 3,241 3,461 3,054 190 177 108 174 201 217 227 269 243 227 184 136 2,353

13-14"FY | 14'-15"FY | 15-16" FY | 16'-17"FY | 17°-18" FY
Totals Totals Totals Totals Totals Oct-14| Nov-14| Dec-14| Jan-15| Feb-15| Mar-15| Apr-15| May-15| Jun-15| Jul-15| Aug-15| Sep-15| 2015YTD

Regular Memberships 135 135 131 128 125
Canadian Membership 23
Rounds of Golf
Mulligan Play 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 15,456 1,136 494 526 942 3,098
Outside Play 23,628 1,735 1,230 1,050 1,361 5,376
Tournament Play 2,034 393 70 0 12 475

Total Rounds 41,118 0 0 3,264 1,794 1,576 2,315 0 0 0 0 0 0 0 0 8,949
Cart/Trail Use (Reflects | ;¢ 55p 84a|  730|  309| 663 2,636
paid cart usage)
Driving Range 2,353 166 120 81 112 479
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Lago Vista Golf Course Monthly Report

Jan-15
08'-09" FY'[09'-10° FY| 10°-11" FY | 11°-12" FY | 12'13' FY 2014 YTD
Totals Totals Totals Totals Totals Oct-13 | Nov-13 | Dec-13 | Jan-14 | Feb-14 | Mar-14 | Apr-14 | May-14 | Jun-14 | Jul-14 | Aug-14 | Sep-14 Totals

Regular Memberships 90| 96 118] 119 133 133 133 133 133 130 127 125 125 132 132 132 135 135
Canadian Membership 20 89 3
Rounds of Golf
Mulligan Play 493 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 12,099 10,001 7,540] 8,790 9,526 633 596 494 600 732 1,381 720 772 724 808 587 758 8,805
Outside Play 17,589; 14,612 14,017] 16,616 17,890 1,046 1,156 780 989 1,190 1,590 1,467 1,622 1,499 1,429 1,477| 1,018 15,263
Tournament Play 677 997 1,377 1,731 1,526 220 107 0 0 8 24 242 207 112 121 57 263 1,361

Total Rounds| 30,858 25,610 22,934 27,137 28,942 1,899 1,859 1,274 1,589 1,930 2,995 2,429 2,601 2,335 2,358 2,121 2,039 25,429
Cart/Trail Use (Reflects| 16501 1p,011) 12,274 13788| 14080 81| s8]  aos|  7e3] 21| o17| 1067| 1200( 1069| 1008] 1042| 580 10601
paid cart usage)
Driving Range 3,485 3,038 3,241 3,461 3,054 190 177 108 174 201 217 227 269 243 227 184 136 2,353

14'-15FY |15'-16' FY| 16'-17' FY | 17°-18'FY | 19'-20" FY 2015 YTD
Totals Totals Totals Totals Totals Oct-14 | Nov-14 | Dec-14 | Jan-15 | Feb-15 | Mar-15 | Apr-15 | May-15 | Jun-15 | Jul-15 | Aug-15 | Sep-15 Totals

Regular i 90, 135 131 128 125
Canadian Membership 23
Rounds of Golf
Mulligan Play 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 8,805 705 494 527 516 2,242
Outside Play 15,263 1,069 742 588 883 3,282
Tournament Play 1,361 370 70 0 0 440

Total Rounds| 25,429 0 0 2,144 1,306 1,115 1,399 0 0 0 0 0 0 0 0 5,964
Cart/Trail Use (Reflects| 1 g0y ar2| 40| 23]  am1 1475
paid cart usage)
Driving Range 2,353 166 120 81 112 479
Completions
Sprayed greens for dollar spot fungus
Fertilized Greens twice

Repaired several sprinkler heads
Replaced valve on #8

On Going

Booking tournaments and outings ft

\Working diligently on advertising and promoting tournament and outside play
Repair irrigation

Trimming trees

Euture Happenings
Irrigation expansion on #18 and #4
Repairing steps on #6
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Highland Lakes Golf Course Monthly Report

Repaired several sprinkler heads
Fertiilized greens twice
Sprayed greens for dollar spot

On Going

Booking Tournaments for 2015

\Working diligently on advertising and promoting tournament and outside play
Trim Trees I

Future Happenings
Make #5 fairway bunker a grass bunker

Jan-15
10-11" |11-12-FY|12-13'FY 2014 YTD
FY Totals| Totals Totals Oct-13| Nov-13| Dec-13 Jan-14| Feb-14| Mar-14| Apr-14| May-14| Jun-14| Jul-14 Aug-14 Sep-14| Totals
Regular Memberships 118 119 131] 133 133 133 133 130 127 125 125 132 132 132 135 135
Canadian Membership 20 89 3
Rounds of Golf
Regular Member Play 6,537 6,146 6,786 563 435 334 424 468 1,272 509 594 568 479 502 503 6,651
Outside Play 8,264 9,364| 10,008] 581 514 447 499 604 796 620 917 971 883 898 635 8,365
Tournament Play 298 433 395! 64 73 27 32 58 5 117 123 61 27 40 46 673
Total Rounds|  15,099] 15,943] 17,189 1,208] 1,022 808 955 1,130 2,073 1246 1614 1,600) 1,389 1,440 1,184| 15,689

ey e (eflectspald]  go0a| 70| 7221 s44| 271| 103  2ss| saa|  a27|  s27] 21|  sw| 525 531 2097|4751

13'-14"

FY 15'-16" 16-17"

Totals |FY Totals|FY Totals| Oct-14| Nov-14| Dec-14 Jan-15| Feb-15| Mar-15| Apr-15| May-15| Jun-15| Jul-15 Aug-15 Sep-15| 2015 YTD
Regular Memberships 135 135 131 128 125 0
Canadian Membership 23
Rounds of Golf
Regular Member Play 6,651 649 588 575 426 2,238
Outside Play 8,365 664 488 462 478 2,092
Tournament Play 673 0 23 0 12 35

Total Rounds| 15,689 1,313] 1,099| 1,037 916 0 0 0 0 0 0 0 4,365

Cart/Trail Use (Reflects paid 4751 372 201 176 292 1161
|cart usage) ' ’
Completions
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CITY OF LAGO VISTA MONTHLY FINANCIAL REPORT - JANUARY 2015

Security Bank:

General Account $ 1,043,227.47
Utility Account $ 229,396.38
Accounts Payable Account  $ (2.48)
Payroll Account $ -
F-4 Project $ 1,191.29
Logic Investments:
Operating Reserves $ 1,509,964.29
Interest $ 3,418.29
Impact Fees $ 383,816.67
Interest $ 75,429.88
Debt Service $ 1,288,859.63
Interest $ 1,637.32
Retainage $ 357,586.31
Interest $ 276.68
Bed Tax $ 298,939.20
Interest $ 17,817.01
Customer Deposits $ 142,420.00
Interest $ 1,052.73
Park Fund $ 5,000.00
Interest $ 16,467.52
WULA Settlement $ 365,174.29
Interest $ 1,507.41
2006 Certificate of Oblig $ -
Interest $ -
PID Offsite Utilities $ 1,455.70
Interest $ 280.97
Hollows/Centex LOC $ 344,524.65
Interest $ 3,400.92
LVISD Utility Improvements $  169,288.79
Interest $ 1,477.19
Jonestown/LV/Centex $ 506,421.96
Interest $ 1,513.32
LCRA Hollows Water $ 329,840.72
Interest $ 502.23
Drought Emergency Fund $ -
Interest $ 0.48
Airport Taxiway $ 40,000.00
Interest $ 14.45
Austin Boulevard Paving $ 26,456.00
Interest $ 18.53
2014 Certificates of Obligatior $ 2,367,503.21
Interest $ 2,059.24
TOTAL $ 9,537,938.25
Actual Percent
Budgeted Collected Collected
2013-14 Taxes $ - $ 3,513,544 84.33%
Delinquent Taxes $ - $ 68,253 1.64%
Total $ 4,166,251 $ 3,581,797 85.97%
Revenues for Fiscal Year: Expenditures for Fiscal Year:
General Fund $ 2,668,231.18 General Fund $ 1,563,603.57
Hotel Fund $ 38,529.72 Hotel Fund $ 12,000.00
Utility Fund $ 1,412,522.03 Utility Fund $ 1,365,109.18
Golf Course Fund $ 276,948.41 Golf Course Fund $ 561,745.50
$ 4,396,231.34 $ 3,502,458.25

December Interest Rates - Logic Accounts - Average = 0.0843%
December ECR Interest Rates - Security Bank Accounts = 0.250%
December Pledged Securities - Security State Bank = $3,291,948.22 262



263



264



3,500,000.00

renis | 1s3103U] UONEBIIGO
veesoe 40 31821411180 ¥T0C
. ‘ uoneblqo
e 40 S81e2141143D ¥T0C
. 1s3493U|
€58l Buined paeas|nog unsny
0095792 || Buined paenasinog unsny
St'yT | 1se483ul Aemixe | podany
00°000‘'0t [l] Aemixe vioday
o 1s8191U]
8v'0 | pung Aousbasw3 3ybnolg
00°0 | pund AousBusw3 ybnoag
. [ 1sasaul Anpend
gee0s | J81eM SMOJIOH VHO1
- swuawanodw Afend
cLovs6ee I‘ 1B/ SMOJIOH YA
. 1s8481U|
CECIST | xayuap/A/umolsauor
R [ JusWasIBy 1UBWaMSS
96'Ter 905 I‘ X8IUBD/A/UMOISBUOL
s | 3s9183U1 SUBWBAOAdW]
6ULLYT l AN asl esiA obe
. syuawanodw]
6.882'69T I fuun as) esip obe
o 1sa493U|
¢6°007°€ | 50 xarua0/smoj|oH
g sorves'pre I OO ¥aW=0/swolIoH
I |-
«
o 16°082 | 3s8433u] s3H|N 81SPO pid
@ L
® 8 oGyt | SPMIBN SKsPO ald
< s
W S esz50'T | Wi swsodaq JswoisnD
< 3
o 3 0002°2hT spsodaq JswoisnD
5 g
8 10'218'2T Il WIXELPE
s §
= 02'66'86Z Xel peg
%4
g 25°L9%'9T || I Pundiied
<
3 00000's | Pund>ied
O
88'62Y'SL “Ju| 984 10edw|
J9'9T8's84 599 10edW|
89'9/2 ‘Ju| 934 abeurelay
1e'985'26t | Seed abeureey
00°0 | I 0D 900
000 | O2 9002
62°8TY'E "Ju| sandasay Bunessdo
6¢'vos'c0s't [ 5152 6uesad0
2€°2€9'T | ) 891n48S 198
coesg'eszT (NI 221A19S 1GeQ
Tv205'T U] JUsW8INeS VI1NM
62'7.T'49€ JUBWIAMSS YV INM
99°218'€Le[T S1UN020Y Bunessdo
o o o o o o o
S S S S S S S
o o o o o o o
o o o o o o
o o o o o (=]
=} =} o =} =) =3
o o o o o o
o n o n o n
o o o — —

265



General Fund Monthly Income and Expense

By: Month (this Year vs Last Year)
Year to Date (this Year vs Last Year)
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Utility Fund Monthly Income and Expenses
By: Month (this year vs last year)
Year to Date (this year vs last year)
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Golf Course Monthly Income and Expenses

By: Month (this year vs last year)
Year to Date (this year vs last year)
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2-17-2015 02:36 PM CITY OF LAGO VISTA PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
10 -GENERAL FUND

FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

10-ADMINISTRATION 3,973,893 764,172.15 2,315,843.51 0.00 1,658,049.49 58.28
11-NON DEPARTMENTAL 0 0.00 0.00 0.00 0.00 0.00
12-DEVELOPMENT SERVICES 238,245 7,178.55 34,476.39 0.00 203,768.61 14.47
15-MUNICIPAL COURT 102,282 5,103.52 21,195.88 0.00 81,086.12 20.72
20-POLICE DEPARTMENT 9,887 1,882.99 5,700.81 0.00 4,186.19 57.66
30-PUBLIC WORKS/BUILDING 43,553 0.00 64,659.50 0.00 ( 21,106.50) 148.46
31-SOLID WASTE 668,854 56,261.67 224,706.69 0.00 444,147.31 33.60
35-RECREATION DEPARTMENT 15,200 0.00 56.64 0.00 15,143.36 0.37
40-AVIATION DEPARTMENT 23,500 0.00 0.00 0.00 23,500.00 0.00
45-LIBRARY DEPARTMENT 4,695 602.91 1,591.76 0.00 3,103.24 33.90

TOTAL REVENUES 5,080,109 835,201.79 2,668,231.18 0.00 2,411,877.82 52.52

EXPENDITURE SUMMARY

10-ADMINISTRATION
PERSONNEL SERVICES 330,059 32,788.41 89,616.42 0.00 240,442.58 27.15
OPERATIONS & MAINTENANCE 80,083 1,399.93 32,572.75 0.00 47,510.25 40.67
SUPPLIES 4,822 143.36 1,366.06 0.00 3,455.94 28.33
SERVICES 149,585 8,502.69 68,743.74 0.00 80,841.26 45.96
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00

TOTAL 10-ADMINISTRATION 564,549 42,834.39 192,298.97 0.00 372,250.03 34.06
11-NON DEPARTMENTAL
OPERATIONS & MAINTENANCE 11,500 3,000.00 3,000.00 0.00 8,500.00 26.09
TOTAL 11-NON DEPARTMENTAL 11,500 3,000.00 3,000.00 0.00 8,500.00 26.09
12-DEVELOPMENT SERVICES
PERSONNEL SERVICES 285,530 20,120.27 94,310.16 0.00 191,219.84 33.03
OPERATIONS & MAINTENANCE 44,081 7,078.98 15,047.81 0.00 29,033.19 34.14
SUPPLIES 11,000 43.20 1,176.02 0.00 9,823.98 10.69
SERVICES 167,215 5,630.99 45,529.14 0.00 121,685.86 27.23
FIXED ASSETS 9,007 0.00 1,020.99 0.00 7,986.01 11.34
TOTAL 12-DEVELOPMENT SERVICES 516,833 32,873.44 157,084.12 0.00 359,748.88 30.39
13-FINANCE
PERSONNEL SERVICES 183,453 14,417.32 66,964.11 0.00 116,488.89 36.50
OPERATIONS & MAINTENANCE 18,975 129.36 296.12 0.00 18,678.88 1.56
SUPPLIES 4,200 43.20 1,939.97 0.00 2,260.03 46.19
SERVICES 38,648 0.00 21,800.44 0.00 16,847.56 56.41
FIXED ASSETS 1,000 0.00 0.00 0.00 1,000.00 0.00
TOTAL 13-FINANCE 246,276 14,589.88 91,000.64 0.00 155,275.36 36.95
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2-17-2015 02:36 PM CITY OF LAGO VISTA PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
10 -GENERAL FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
15-MUNICIPAL COURT
PERSONNEL SERVICES 49,257 3,908.74 18,212.52 0.00 31,044.48 36.97
OPERATIONS & MAINTENANCE 8,325 389.16 1,802.13 0.00 6,522.87 21.65
SUPPLIES 4,250 43.20 885.47 0.00 3,364.53 20.83
SERVICES 42,270 1,322.00 6,833.20 0.00 35,436.80 16.17
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 15-MUNICIPAL COURT 104,102 5,663.10 27,733.32 0.00 76,368.68 26.64
20-POLICE DEPARTMENT
PERSONNEL SERVICES 1,124,661 85,786.00 419,800.29 0.00 704,860.71 37.33
OPERATIONS & MAINTENANCE 133,609 3,616.49 45,359.39 284.86 87,964.75 34.16
SUPPLIES 62,985 2,309.71 14,931.74 491.15 47,562.11 24.49
SERVICES 19,869 2,033.42 5,396.35 0.00 14,472.65 27.16
FIXED ASSETS 113,410 0.00 22,389.16 0.00 91,020.84 19.74
TOTAL 20-POLICE DEPARTMENT 1,454,534 93,745.62 507,876.93 776.01 945,881.06 34.97
25-DISPATCHING
PERSONNEL SERVICES 258,374 17,368.60 86,915.34 0.00 171,458.66 33.64
OPERATIONS & MAINTENANCE 6,429 573.85 797.34 0.00 5,631.66 12.40
SUPPLIES 1,300 26.98 267.25 24.99 1,007.76 22.48
SERVICES 39,247 0.00 5,012.50 0.00 34,234.50 12.77
FIXED ASSETS 2,350 0.00 2,009.57 0.00 340.43 85.51
TOTAL 25-DISPATCHING 307,700 17,969.43 95,002.00 24.99 212,673.01 30.88
30-PUBLIC WORKS STREETS
PERSONNEL SERVICES 410,645 30,973.83 169,509.33 0.00 241,135.67 41.28
OPERATIONS & MAINTENANCE 144,923 8,101.11 37,045.19 0.00 107,877.81 25.56
SUPPLIES 97,883 5,740.72 18,532.41 0.00 79,350.59 18.93
SERVICES 12,640 0.00 654.00 0.00 11,986.00 5.17
FIXED ASSETS 61,171 13,526.71 31,291.82 0.00 29,879.18 51.15
TOTAL 30-PUBLIC WORKS STREETS 727,262 58,342.37 257,032.75 0.00 470,229.25 35.34
31-SOLID WASTE
OPERATIONS & MAINTENANCE 3,457 90.35 833.79 0.00 2,623.21 24.12
SUPPLIES 2,000 0.00 0.00 0.00 2,000.00 0.00
SERVICES 538,156 0.00 134,403.23 0.00 403,752.717 24.97
FIXED ASSETS 2,970 0.00 2,978.85 0.00 8.85) 100.30
TOTAL 31-SOLID WASTE 546,583 90.35 138,215.87 0.00 408,367.13 25.29
32-BUILDING MAINTENANCE
OPERATIONS & MAINTENANCE 26,516 4,374.38 9,415.09 0.00 17,100.91 35.51
SUPPLIES 2,450 0.00 607.10 0.00 1,842.90 24.78
SERVICES 14,280 1,187.96 4,053.17 0.00 10,226.83 28.38
TOTAL 32-BUILDING MAINTENANCE 43,246 5,562.34 14,075.36 0.00 29,170.64 32.55
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2-17-2015 02:36 PM CITY OF LAGO VISTA PAGE: 3
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
10 -GENERAL FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE BUDGET YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
34-PARK & RECREATION
PERSONNEL SERVICES 44,051 3,107.77 5,637.03 0.00 38,413.97 12.80
OPERATIONS & MAINTENANCE 28,751 1,058.62 8,912.50 0.00 19,838.50 31.00
SUPPLIES 16,965 59.22 2,803.34 0.00 14,161.66 16.52
SERVICES 0 322.50 322.50 0.00 322.50) 0.00
FIXED ASSETS 18,038 0.00 296.04 0.00 17,741.96 1.64
TOTAL 34-PARK & RECREATION 107,805 4,548.11 17,971.41 0.00 89,833.59 16.67
35-AQUATICS
PERSONNEL SERVICES 46,583 0.00 1,138.43 0.00 45,444.57 2.44
OPERATIONS & MAINTENANCE 23,680 1,370.46 7,473.17 0.00 16,206.83 31.56
SUPPLIES 10,704 16.87 22.46 0.00 10,681.54 0.21
SERVICES 2,295 0.00 0.00 0.00 2,295.00 0.00
FIXED ASSETS 3,055 0.00 0.00 0.00 3,055.00 0.00
TOTAL 35-AQUATICS 86,317 1,387.33 8,634.06 0.00 77,682.94 10.00
40-AVIATION DEPARTMENT
PERSONNEL SERVICES 1,772 107.66 939.44 0.00 832.56 53.02
OPERATIONS & MAINTENANCE 12,703 488.74 3,946.47 0.00 8,756.53 31.07
SUPPLIES 200 0.00 0.00 0.00 200.00 0.00
SERVICES 8,466 119.84 599.20 0.00 7,866.80 7.08
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 40-AVIATION DEPARTMENT 23,141 716.24 5,485.11 0.00 17,655.89 23.70
45-LIBRARY DEPARTMENT
PERSONNEL SERVICES 127,307 9,468.46 43,675.72 .00 83,631.28 34.31
OPERATIONS & MAINTENANCE 12,080 153.76 1,384.05 .00 10,695.95 11.46
SUPPLIES 8,013 269.04 2,041.82 .44 5,680.74 29.11
SERVICES 2,890 0.00 0.00 .00 2,890.00 0.00
FIXED ASSETS 1,000 0.00 0.00 .00 1,000.00 0.00
TOTAL 45-LIBRARY DEPARTMENT 151,290 9,891.26 47,101.59 .44 103,897.97 31.33
85-DEBT SERVICE
catg 7 not used 0 0.00 0.00 .00 0.00 0.00
TOTAL 85-DEBT SERVICE 0 0.00 0.00 .00 0.00 0.00
86-GOLF COURSE TRANSFER
FIXED ASSETS 0 0.00 0.00 .00 0.00 0.00
TOTAL 86-GOLF COURSE TRANSFER 0 0.00 0.00 .00 0.00 0.00
TOTAL EXPENDITURES 4,891,138 291,213.86 1,562,512.13 .44 3,327,534.43 31.97
REVENUE OVER/ (UNDER) EXPENDITURES 188,971 543,987.93 1,105,719.05 44) ( 915,656.61) 584.55
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2-17-2015 02:36 PM

CITY OF LAGO VISTA

PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
11 -HOTEL FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
11-HOTEL 80,250 10,581.91 38,529.72 .00 41,720.28 48.01
TOTAL REVENUES 80,250 10,581.91 38,529.72 .00 41,720.28 48.01
EXPENDITURE SUMMARY
11-HOTEL
Hotel Fund Expenses 61,000 3,000.00 12,000.00 .00 49,000.00 19.67
TOTAL 11-HOTEL 61,000 3,000.00 12,000.00 .00 49,000.00 19.67
TOTAL EXPENDITURES 61,000 3,000.00 12,000.00 .00 49,000.00 19.67
REVENUE OVER/ (UNDER) EXPENDITURES 19,250 7,581.91 26,529.72 .00 ( 7,279.72) 137.82
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2-17-2015 02:36 PM CITY OF LAGO VISTA PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
15 -MUNICIPAL GOLF COURSE
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
10 - PRO SHOP 1,303,500 45,816.00 243,915.71 0.00 1,059,584.29 18.71
20 - SNACK BAR 142,000 6,762.47 33,032.70 0.00 108,967.30 23.26
30 - MAINTENANCE 0 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 1,445,500 52,578.47 276,948.41 0.00 1,168,551.59 19.16
EXPENDITURE SUMMARY
PRO SHOP & SNACK BAR
PERSONNEL SERVICES 347,817 23,172.40 118,875.30 0.00 228,941.70 34.18
OPERATIONS & MAINTENANCE 163,068 13,991.92 68,607.81 0.00 94,460.19 42.07
SUPPLIES 107,350 7,067.09 54,331.92 0.00 53,018.08 50.61
SERVICES 29,700 1,706.25 10,698.48 0.00 19,001.52 36.02
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL PRO SHOP & SNACK BAR 647,935 45,937.66 252,513.51 0.00 395,421.49 38.97
MAINTENANCE
PERSONNEL SERVICES 396,146 33,482.50 152,951.25 0.00 243,194.75 38.61
OPERATIONS & MAINTENANCE 132,567 21,225.07 69,260.17 0.00 63,306.83 52.25
SUPPLIES 130,750 3,664.67 40,309.97 0.00 90,440.03 30.83
SERVICES 80,500 6,727.50 29,874.71 0.00 50,625.29 37.11
FIXED ASSETS 30,181 6,676.92 16,835.89 0.00 13,345.11 55.78
TOTAL MAINTENANCE 770,144 71,776.66 309,231.99 0.00 460,912.01 40.15
TRANSFER TO DEBT SERVIE
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFER TO DEBT SERVIE 0 0.00 0.00 0.00 0.00 0.00
DEPRECIATION
CATG 8 NOT USED 0 0.00 0.00 0.00 0.00 0.00
TOTAL DEPRECIATION 0 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 1,418,079 117,714.32 561,745.50 0.00 856,333.50 39.61
REVENUE OVER/ (UNDER) EXPENDITURES 27,421 ( 65,135.85) ( 284,797.09) 0.00 312,218.09 1,038.61-
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2-17-2015 02:36 PM

CITY OF LAGO VISTA

PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
20 -CAP IMPROVEMENT GEN BONDS
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE BUDGET % YTD
BUDGET PERIOD ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
10-ADMINISTRATION 0 0.00 .00 .00 0.00 0.00
TOTAL REVENUES 0 0.00 .00 .00 0.00 0.00
EXPENDITURE SUMMARY
20-SPORTS COMPLEX
OPERATIONS & MAINTENANCE 0 0.00 .00 .00 0.00 0.00
FIXED ASSETS 0 0.00 .00 .00 0.00 0.00
TOTAL 20-SPORTS COMPLEX 0 0.00 .00 .00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 .00 .00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 .00 .00 0.00 0.00
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2-17-2015 02:36 PM CITY OF LAGO VISTA PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
30 -UTILITY FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
30-CONTRIBUTION CAPITAL 0 0.00 0.00 0.00 0.00 0.00
50-GENERAL OPERATION 58,250 2,109.02 8,479.09 0.00 49,770.91 14.56
60-WATER SERVICES 2,682,224 198,460.81 826,359.77 0.00 1,855,864.23 30.81
70-SEWER SERVICES 1,756,700 140,766.43 577,683.17 0.00 1,179,016.83 32.88
80-CAPITAL IMPROVEMENT 0 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 4,497,174 341,336.26 1,412,522.03 0.00 3,084,651.97 31.41
EXPENDITURE SUMMARY
55-UTILITIES ADMINISTRATI
PERSONNEL SERVICES 295,653 20,184.63 99,909.60 0.00 195,743.40 33.79
OPERATIONS & MAINTENANCE 46,924 1,465.23 25,073.76 0.00 21,850.24 53.43
SUPPLIES 26,320 43.20 4,513.47 0.00 21,806.53 17.15
SERVICES 67,000 0.00 6,893.92 0.00 60,106.08 10.29
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 55-UTILITIES ADMINISTRATI 435,897 21,693.06 136,390.75 0.00 299,506.25 31.29
56-GENERAL FUND TRANSFER
FIXED ASSETS 1,000,000 83,333.33 333,333.32 0.00 666,666.68 33.33
TOTAL 56-GENERAL FUND TRANSFER 1,000,000 83,333.33 333,333.32 0.00 666,666.68 33.33
57-DEBT SRVCE FUND TRNSF
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 57-DEBT SRVCE FUND TRNSF 0 0.00 0.00 0.00 0.00 0.00
58-INFO TECHNOLOGY
PERSONNEL SERVICES 73,335 5,076.47 20,619.68 0.00 52,715.32 28.12
OPERATIONS & MAINTENANCE 79,013 4,032.06 19,561.26 0.00 59,451.74 24.76
SUPPLIES 500 0.00 0.00 0.00 500.00 0.00
SERVICES 38,030 10,656.24 23,366.45 0.00 14,663.55 61.44
FIXED ASSETS 26,900 0.00 2,069.83 0.00 24,830.17 7.69
TOTAL 58-INFO TECHNOLOGY 217,778 19,764.77 65,617.22 0.00 152,160.78 30.13
60-WATER SERVICES
PERSONNEL SERVICES 361,509 32,207.27 147,881.50 0.00 213,627.50 40.91
OPERATIONS & MAINTENANCE 174,448 9,860.97 39,260.15 0.00 135,187.85 22.51
SUPPLIES 65,686 9,572.10 20,014.27 0.00 45,671.73 30.47
SERVICES 27,127 0.00 4,312.29 0.00 22,814.71 15.90
FIXED ASSETS 26,132 5,149.52 13,183.90 0.00 12,948.10 50.45
TOTAL 60-WATER SERVICES 654,902 56,789.86 224,652.11 0.00 430,249.89 34.30
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
30 -UTILITY FUND

FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

65-WATER PLANT ONE

PERSONNEL SERVICES 54,998 4,065.86 20,730.43 0.00 34,267.57 37.69
OPERATIONS & MAINTENANCE 170,794 17,493.49 56,388.43 140.00 114,265.57 33.10
SUPPLIES 83,107 341.43 18,875.43 3,763.87 60,467.70 27.24
SERVICES 225,336 2,556.13 44,348.90 0.00 180,987.10 19.68
FIXED ASSETS 48,580 0.00 0.00 0.00 48,580.00 0.00

TOTAL 65-WATER PLANT ONE 582,815 24,456.91 140,343.19 3,903.87 438,567.94 24.75

67-WATER PLANT TWO

PERSONNEL SERVICES 71,240 5,199.47 26,361.99 0.00 44,878.01 37.00
OPERATIONS & MAINTENANCE 49,764 7,722.05 29,615.97 0.00 20,148.03 59.51
SUPPLIES 23,640 543.89 6,105.29 0.00 17,534.71 25.83
SERVICES 55,135 2,172.13 23,054.74 0.00 32,080.26 41.82
FIXED ASSETS 15,500 0.00 0.00 0.00 15,500.00 0.00
TOTAL 67-WATER PLANT TWO 215,279 15,637.54 85,137.99 0.00 130,141.01 39.55
69-WATER PLANT THREE
PERSONNEL SERVICES 0 0.00 0.00 0.00 0.00 0.00
OPERATIONS & MAINTENANCE 66,231 0.00 180.66 0.00 66,050.34 0.27
SUPPLIES 69,890 0.00 0.00 0.00 69,890.00 0.00
SERVICES 97,997 2,016.00 5,472.00 0.00 92,525.00 5.58
FIXED ASSETS 4,104 0.00 0.00 0.00 4,104.00 0.00
TOTAL 69-WATER PLANT THREE 238,222 2,016.00 5,652.66 0.00 232,569.34 2.37
70-SEWER SERVICES
PERSONNEL SERVICES 180,950 12,615.53 66,772.07 0.00 114,177.93 36.90
OPERATIONS & MAINTENANCE 153,186 7,055.53 35,187.21 0.00 117,998.79 22.97
SUPPLIES 67,621 2,442.25 26,090.53 0.00 41,530.47 38.58
SERVICES 10,119 4,476.00 8,382.71 0.00 1,736.29 82.84
FIXED ASSETS 15,089 3,772.13 7,544.26 0.00 7,544.74 50.00
TOTAL 70-SEWER SERVICES 426,965 30,361.44 143,976.78 0.00 282,988.22 33.72
75-SEWER PLANT
PERSONNEL SERVICES 123,800 9,635.15 47,599.36 0.00 76,200.64 38.45
OPERATIONS & MAINTENANCE 108,492 8,276.32 27,626.87 0.00 80,865.13 25.46
SUPPLIES 22,873 564.81 7,094.99 841.06 14,936.95 34.70
SERVICES 62,992 2,677.00 13,297.75 0.00 49,694.25 21.11
FIXED ASSETS 9,025 0.00 0.00 0.00 9,025.00 0.00
TOTAL 75-SEWER PLANT 327,182 21,153.28 95,618.97 841.06 230,721.97 29.48
77-EFFLUENT DISPOSAL
PERSONNEL SERVICES 154,336 8,897.44 56,569.58 0.00 97,766.42 36.65
OPERATIONS & MAINTENANCE 91,683 4,622.05 14,833.04 0.00 76,849.96 16.18
SUPPLIES 40,232 978.48 21,107.15 0.00 19,124.85 52.46
SERVICES 17,834 0.00 192.00 0.00 17,642.00 1.08
FIXED ASSETS 34,589 0.00 36,939.49 0.00 ( 2,350.49) 106.80
TOTAL 77-EFFLUENT DISPOSAL 338,674 14,497.97 129,641.26 0.00 209,032.74 38.28
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30 -UTILITY FUND

CITY OF LAGO VISTA

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: JANUARY 31ST, 2015

PAGE: 3

FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD

BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

85-DEBT SERVICE

DEPRECIATION 0 0.00 0.00 0.00 0.00 0.00
TOTAL 85-DEBT SERVICE 0 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 4,437,714 289,704.16 1,360,364.25 4,744.93 3,072,604.82 30.76
REVENUE OVER/ (UNDER) EXPENDITURES 59,460 51,632.10 52,157.78 ( 4,744.93) 12,047.15 79.74

278



2-17-2015 02:36 PM CITY OF LAGO VISTA PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
40 -CAP IMPROVEMENT UTL BONDS

FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

80-CAPITAL IMPROVEMENT 0 358.21 3,778.35 0.00 ( 3,778.35) 0.00

TOTAL REVENUES 0 358.21 3,778.35 0.00 ( 3,778.35) 0.00

EXPENDITURE SUMMARY

80-CAPITAL IMPROVEMENT

PERSONNEL SERVICES 0 0.00 0.00 0.00 0.00 0.00
OPERATIONS & MAINTENANCE 0 0.00 0.00 0.00 0.00 0.00
2000 CERT OF OB 0 0.00 0.00 0.00 0.00 0.00
2003 CERT OF OB 0 0.00 0.00 0.00 0.00 0.00
2006 CERT OF OB 0 0.00 0.00 0.00 0.00 0.00
2008 CERT OF OB 11,577,974 732,860.00 5,186,948.42 0.00 6,391,025.58 44.80
TOTAL 80-CAPITAL IMPROVEMENT 11,577,974 732,860.00 5,186,948.42 0.00 6,391,025.58 44 .80

TOTAL EXPENDITURES 11,577,974 732,860.00 5,186,948.42 0.00 6,391,025.58 44.80
REVENUE OVER/ (UNDER) EXPENDITURES (11,577,974) ( 732,501.79) ( 5,183,170.07) 0.00 ( 6,394,803.93) 44.77
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CITY OF LAGO VISTA

PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
42 -IMPACT FEE FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
50- INVESTMENT INTEREST 32.16 131.14 .00 131.14) 0.00
60-WATER IMPACT REVENUE 3,750.00 26,250.00 .00 26,250.00) 0.00
70-SEWER IMPACT REVENUE 3,750.00 26,250.00 .00 ( 26,250.00) 0.00
TOTAL REVENUES 7,532.16 52,631.14 .00 ( 52,631.14) 0.00
EXPENDITURE SUMMARY
10-IMPACT FEE ADMIN
SERVICES 0.00 0.00 .00 0.00 0.00
TOTAL 10-IMPACT FEE ADMIN 0.00 0.00 .00 0.00 0.00
60-IMPACT FEE WATER
SERVICES 0.00 0.00 .00 0.00 0.00
TOTAL 60-IMPACT FEE WATER 0.00 0.00 .00 0.00 0.00
70-IMPACT FEE SEWER
SERVICES 0.00 0.00 .00 0.00 0.00
TOTAL 70-IMPACT FEE SEWER 0.00 0.00 .00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 .00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 7,532.16 52,631.14 .00 ( 52,631.14) 0.00
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
43 -PARKLAND FEE FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
43 PARK FUND 25 1.53 6.38 0.00 18.62 25.52
TOTAL REVENUES 25 1.53 6.38 0.00 18.62 25.52
EXPENDITURE SUMMARY
43 PARK FUND
OPERATIONS & MAINTENANCE 0 0.00 0.00 0.00 0.00 0.00
SERVICES 0 0.00 0.00 0.00 0.00 0.00
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 43 PARK FUND 0 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 25 1.53 6.38 0.00 18.62 25.52
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CITY OF LAGO VISTA

PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
46 -THE HOLLOWS-CENTEX DESTIN
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE BUDGET % YTD
BUDGET PERIOD ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
10-ADMINISTRATION 0 0.00 .00 .00 0.00 0.00
TOTAL REVENUES 0 0.00 .00 .00 0.00 0.00
EXPENDITURE SUMMARY
10-ADMINISTRATION
OPERATIONS & MAINTENANCE 0 0.00 .00 .00 0.00 0.00
SERVICES 0 0.00 .00 .00 0.00 0.00
TOTAL 10-ADMINISTRATION 0 0.00 .00 .00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 .00 .00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 .00 .00 0.00 0.00
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
50 -DEBT SERVICE
FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
80-ACCUMULATED INTEREST 30,280 43.45 77.42 0.00 30,202.58 0.26
85-AD VALOREM & OTHER 2,968,386 653,603.14 1,844,520.84 0.00 1,123,865.16 62.14
TOTAL REVENUES 2,998,666 653,646.59 1,844,598.26 0.00 1,154,067.74 61.51
EXPENDITURE SUMMARY
80-ACCUMULATED INTEREST
LEASE PURCHASE 0 0.00 0.00 0.00 0.00 0.00
TOTAL 80-ACCUMULATED INTEREST 0 0.00 0.00 0.00 0.00 0.00
85-AD VALOREM & OTHER
OPERATIONS & MAINTENANCE 3,000 1,050.00 1,450.00 0.00 1,550.00 48.33
LEASE PURCHASE 0 0.00 0.00 0.00 0.00 0.00
AUDITOR ADJ 0 0.00 41.76 0.00 ( 41.76) 0.00
FIXED ASSETS 2,995,667 0.00 0.00 0.00 2,995,667.00 0.00
TOTAL 85-AD VALOREM & OTHER 2,998,667 1,050.00 1,491.76 0.00 2,997,175.24 0.05
TOTAL EXPENDITURES 2,998,667 1,050.00 1,491.76 0.00 2,997,175.24 0.05
REVENUE OVER/ (UNDER) EXPENDITURES 1) 652,596.59 1,843,106.50 0.00 ( 1,843,107.50) 650.00-
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2-17-2015 02:36 PM CITY OF LAGO VISTA PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
90 -GENERAL FIXED ASSETS

FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00

EXPENDITURE SUMMARY

TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00

REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00

284



2-17-2015 02:36 PM CITY OF LAGO VISTA PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
95 -GENERAL LONG-TERM DEBT

FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00

EXPENDITURE SUMMARY

TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00

REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
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2-17-2015 02:36 PM CITY OF LAGO VISTA PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
98 -PAYROLL CLEARING ACCOUNT

FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00

EXPENDITURE SUMMARY

TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00

REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2015
99 -DISBURSEMENT ACCOUNT

FINANCIAL SUMMARY % OF YEAR COMPLETED: 33.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00

EXPENDITURE SUMMARY

TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00

REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
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18. Reports/Minutes from city Boards, Committees and Commissions
A. January 8, 2015 Keep Lago Vista Beautiful Board Minutes
B. February 12, 2015 Keep Lago Vista Beautiful Board Report
C. January 8, 2015 Planning and Zoning Commission Draft Minutes
D. January 12, 2015 Library Advisory Board Draft Minutes
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KLVB Report
Maintain and make landscape improves at eight sites.

Clean up 57 streets. The Adopt-a Street program.
Purchasing additional street light banners.

Conducting community sign inventory and to make recommendations concerning them. Repair,
replace, eliminate, and add signage to POA sites.

Trash-Off . Statewide event. April 11™. Volunteer breakfast for over 100. City-wide street
cleaup. Shredder at city hall. Yard waste, brush, appliances, plastic, and wood on Ming in
Hollows. Publicity to begin March 1st.

Rain harvesting demonstration at city hall.

Developing comprehensive work programs with city staff.

Planning high school right-of-way planting.

Planning sports complex biodiversity/native restoration project.

Elementary school Don’t Mess With Texas calendars being distributed.
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LAGO VISTA LIBRARY ADVISORY BOARD MINUTES
January 12, 2015

Call to Order. The regularly scheduled meeting of the Lago Vista Library Advisory Board was
called to order by Acting Chairperson, Peggy Gibson, at 9:00 a.m., January 12, 2015. Attending
were: Councilman Dale Mitchell, Jerry Evans, Sharon Macut, Dan Olson, Sheryl Speckmann,
Library Director Jan Steele, and Don Brown, a guest. Board member Nancy Currier was
absent.

There being no changes, the minutes of the December 8, 2014, meeting were approved as
published.

Election. D. Olson nominated Sharon Macut to be Chairperson of the Board. She was elected
by a unanimous vote. S. Macut nominated D. Olson to be Vice Chairperson. He was elected by
a unanimous vote. S. Macut nominated S. Speckmann to be Secretary. She was elected by a
unanimous vote.

Reports. Councilman Mitchell reported the City Council reappointed Sharon Macut and Peggy
Gibson to the board at their December 11, 2014 meeting. Their two-year terms were set to
expire at the end of 2016. He also reported he was recommending Mike Zaydel fill the board
position vacated by Virgil Wildey. He expected the'City Council would act prior to the April
regular meeting of the Advisory Board. He also discussed the upcoming actions by the City
Manager to begin an update of a comprehensive master plan for the City of Lago Vista.

Library Director J. Steele presented the Library Statistics report (enclosed).

Former Board member Don Brown‘asked the Advisory Board to work with the City Council to
reactivate the proposal considered. in 2013.to.expand the City Hall and Library onto the vacant
land between the two buildings.

Unfinished Business. Library Director Steele reported that the LVISD request have library
cards issued to all Lago Vista High School students, without the signed parental consent
required by the Library’s membership policy, was still not finalized. Lago Vista Library’s
membership in Overdrive’s Central Texas Digital Consortium might be threatened. The
consortium (made up of 46 public libraries) was not meant to support an entire school’s student
population. It was the Board’s suggestion that Councilman Mitchell contact the LVISD Board of
Trustees to advise the school to get a separate school subscription to a consortium to support
students’ needs for e-library books.

Board Member D. Olson presented a proposed revision to the city ordinance covering the library
and made a motion to finalize changes in accordance with the Public Library Advisory Board
Handbook of 2012. Motion passed. P. Gibson and Library Director Steele volunteered to assist
in the project.

P. Gibson recommended that the Advisory Board also rewrite the by-laws. J. Evans made a
motion to do the project. Motion passed. S. Speckmann volunteered to assist.

The meeting was adjourned at 10:55 a.m.

The next meeting was scheduled for 9 a.m., April 13, 2015.
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FUTURE MEETINGS

19. Consider schedule and items for future Council meetings.

NO BACK-UP MATERIAL FOR THIS ITEM
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