
 

 

 

AGENDA
GOLF COURSE ADVISORY COMMITTEE

TUESDAY, APRIL 28, 2015, 6:00 PM
CITY COUNCIL CHAMBERS

5803 THUNDERBIRD
LAGO VISTA, TX 78645 

NOTICE IS HEREBY GIVEN that the Golf Course Advisory Committee of the City of Lago 
Vista, Texas will hold a Regular Meeting on the above date and time, for consideration on the 
following: 

1. Call to Order

2. Call of Roll

3. Swearing in of members.

4. Members to receive and discuss orientation packets. 

5. Discussion regarding the Committee enabling Ordinance.

6. Election of Officers. 

7. Discussion regarding the status of the Golf Course budget. 

8. Discussion regarding topics for consideration deferred by Council. 

9. Discussion regarding the need for increased revenue.

10. Discussion and review regarding costs of services and products. 

11. Future agenda items. 

12. Adjournment. 

IT IS HEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located at 
all times in City Hall in said City at ____________ on the ___ day of ________________, 2015. 

     
      _________________________________ 
      Christina Buckner, Interim City Secretary

TThhe City of Lago Vista
To provide and maintain a healthy, safe, vibrant 

community, ensuring quality of life. 

 
PO Box 4727, Lago Vista, Texas 78645 (512) 267-1155  (512) 267-7070 Fax 

Website:  www.lagovistatexas.org 
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THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE 
AMERICANS WITH DISABILITIES ACT.  REASONABLE MODIFICATIONS AND 
EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED UPON REQUEST.

 
PO Box 4727, Lago Vista, Texas 78645 (512) 267-1155  (512) 267-7070 Fax 

Website:  www.lagovistatexas.org 
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1. Call to Order

 

3



2. Call of Roll
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3. Swearing in of members.
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4. Members to receive and discuss orientation packets. 

Orientation Packets to be provided separately. 
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5. Discussion regarding the Committee enabling Ordinance.
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6. Election of Officers.
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7. Discussion regarding the status of the Golf Course budget. 
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Golf Course Combined  Summary

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Actual Budget Actual YTD Estimated Budget Budget Request Budget Budget
9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15

Revenues 1,235,675$ 1,404,050$ 780,724$ 1,156,600$ 1,425,500$ 20,000$          1,445,500$ -$                1,445,500$

Transfer from General Fund -$            -$            -$            -$            -$                -$                -$                -$                -$                

Combined Expenses

Personnel & Benefits 643,200$ 693,441$ 511,846$ 649,045$ 719,432$        24,530$          743,962$        -$                743,962$        
Operations & Maintenance 265,596$ 220,673$ 203,554$ 267,368$ 247,681$        47,954$          295,635$        -$                295,635$        
Supplies 230,829$ 207,800$ 172,093$ 215,678$ 238,100$        -$                238,100$        -$                238,100$        
Services 136,059$ 130,500$ 110,702$ 141,300$ 110,200$        -$                110,200$        -$                110,200$        
Fixed Assets 210,312$ 138,654$ 41,138$ 51,296$      30,180$          -$                30,180$          -$                30,180$          
Transfer to Debt Service -$            -$               -$               -$               -$                -$                -$                -$                -$                

Total Combinded Expenses 1,485,996$ 1,391,068$ 1,039,333$ 1,324,687$ 1,345,593$ 72,484$          1,418,077$ -$                1,418,077$

Surplus (deficit) (250,321)$ 12,982$ (258,609)$ (168,087)$ 79,907$ (52,484)$         27,423$ -$                27,423$
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GOLF COURSE FUND REVENUES
Account 15-410 / 15-420 / 15-430

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget
Number Name 09/30/13  2013-14 6/30/14 09/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15

Pro Shop
410-1100 Cart Rental 235,641$ 268,200$ 126,940$ 205,000$ 268,000$ -$            268,000$ -$         268,000$
410-1201 Driving Range Revenue 15,665$ 21,700$ 11,164$ 16,000$      22,000$ -$            22,000$ -$         22,000$
410-1305 Greens Fees 442,244$ 510,750$ 287,673$ 400,000$ 526,000$ -$            526,000$ -$         526,000$
410-1310 Handicap Fees 5,525$        5,500$        5,860$        6,200$        6,500$        -$            6,500$        -$         6,500$        
410-1320 Membership Fees 316,991$ 328,300$ 186,131$ 320,000$ 350,000$ -$            350,000$ -$         350,000$
410-1325 Pro Shop Sales 43,008$ 47,000$ 32,582$ 40,000$ 45,000$ -$            45,000$ -$         45,000$
410-1330 Club Rental 619$           3,600$        -$            -$            -$            -$            -$            -$         -$            
410-1335 Tournament Fees - Taxable -$            -$            -$            -$            -$            -$            -$            -$         -$            
410-1336 Tournament Fees - Non Taxable 43,089$ 56,000$ 44,657$ 40,000$      63,000$      -$            63,000$      -$         63,000$
410-1340 Other Revenue 2,531$        21,000$ 1,056$        1,500$        3,000$        -$            3,000$        -$         3,000$        
410-1510 Capital Contributions -$            -$            -$            -$            -$            -$            -$            -$         -$            
410-1810 Long and Short 97$             -$            (226)$          -$            -$            -$            -$            -$         -$            

Credit Card Fees -$            -$            -$            -$            -$            20,000$ 20,000$ -$         20,000$
410-9101 Transfer from General Fund -$            -$            -$            -$            -$            -$            -$            -$         -$            

Subtotal 1,105,411$ 1,262,050$ 695,837$ 1,028,700$ 1,283,500$ 20,000$      1,303,500$ -$         1,303,500$

Snack Bar
420-1100 Beer & Wine Sales 108,127$ 113,000$ 70,884$ 105,000$ 115,000$ -$            115,000$ -$         115,000$
420-1200 Other Drinks - Non-Taxable 794$           1,000$        477$           900$           1,000$        -$            1,000$        -$         1,000$        
420-1201 Food Sales 8,849$        10,000$      4,779$        8,500$        10,000$ -$            10,000$ -$         10,000$      
420-1205  Other Drinks - Taxable 6,344$        12,000$ 3,847$        7,500$        10,000$      -$            10,000$ -$         10,000$      
420-1300 Facility Rental 6,150$        6,000$        4,900$        6,000$        6,000$        -$            6,000$        -$         6,000$        

Subtotal 130,264$ 142,000$ 84,886$ 127,900$ 142,000$ -$ 142,000$ -$         142,000$

Mainenance
430-1200 Insurance Recovery -$            -$            -$            -$            -$            -$            -$            -$         -$            

Subtotal -$            -$            -$            -$            -$            -$            -$            -$         -$            

Total Operating Revenues 1,235,675$ 1,404,050$ 780,724$ 1,156,600$ 1,425,500$ 20,000$ 1,445,500$ -$         1,445,500$
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DEPARTMENTAL BUDGET NARRATIVE
GOLF COURSE PRO SHOP & SNACK BAR

2014 - 2015 

Personnel & Benefits     $ 347,817 

Operation & Maintenance     $ 163,068 

Supplies        $ 107,350 

Services        $   29,700 

Fixed Assets        $           0 

TOTALS       $ 647,935 

Departmental Description:  

The Golf Shop staff provides all visiting golfers (citizens, non-residents, members, etc.) with all the services one would 
expect at a municipal golf course.  These services include booking tee times and accepting payment for greens fees, 
cart rental, driving range balls, golf club rental, and membership fees.  The shop staff is involved in the solicitation and 
the overseeing of golf tournaments for both residents of Lago Vista and other golfing groups in the Austin area. The 
Lago Vista Golf Courses also host numerous fund-raising golf tournaments. Along with the daily routine of 
administrative and counter work, the staff is also involved in merchandise sales from the golf pro shops.  These sales 
include golf balls, gloves, caps and hats, soft goods, shoes, golf bags, and clubs.  A very important aspect of the staff is 
an overall promotion of the game of golf from teaching and rules interpretation to what is proper etiquette during a 
round of golf.  As important as any function previously stated is the desire to promote the entire City of Lago Vista, not 
only the  municipal golf courses, but all of the city amenities.  Another area under the department of the golf pro shop 
is the rental and maintenance of 130 gas golf carts. These carts are housed under the pro shop at the Lago Course and 
the cart barn at the Highlands Course. They require daily care, which includes washing, re-fueling, and any repairs that 
are necessary.

The grill at the Lago Vista Golf Course is currently being leased out but the Golf Course retains all alcohol sales. Due 
to the limited space available at the Highlands Course, only pre-made sandwiches, snacks, and drinks are available for 
sale.

100

15



Budget Summary:

The 2014-15 Budget figure of $647,935 is based upon many known costs and some that are anticipated through 
information gathered from equivalent surrounding golf courses. Expenses may fluctuate, depending on the number of 
golfers and their activity in the golf shop and restaurant. 

Personnel:

Current staffing levels for the Golf Course Pro Shop and Snack Bar include 11 positions as follows: 

 1 Golf Course Manager 
 1 Golf Professional 
 4 Clerk/Assistant Golf Professionals
 5 Golf Cart Attendants

101
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PRO SHOP AND SNACK BAR
Account 15-510

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15

Personnel & Benefits

1000 Accrued Salary (Auditor Adjustment -$         -$         -$         -$         -$         -$            -$            -$         -$         

1010 State Unemployment Tax (TWC) 457$        1,076$ 1,762$ 2,400$ 3,024$ -$            3,024$         -$         3,024$
  (First $9,000. per emp x 3%)

1020 Social Security / Medicare (7.65%) 15,893$ 17,149$ 13,196$ 16,758$ 18,040$ -$            18,040$ -$         18,040$

1030 TMRS 12,075$ 12,564$ 9,636$ 12,500$ 12,718$ -$            12,718$ -$         12,718$
  (6.55%-3 mos / 6.82%-9 mos)

1050 Health Insurance 48,028$ 42,963$ 35,791$ 50,108$ 47,175$ -$            47,175$ -$         47,175$

1070 Workers Compensation 4,829$ 6,260$ 6,910$ 6,910$ 7,601$ -$            7,601$         -$         7,601$

1100 Golf Course Manager 55,550$ 58,250$ 47,205$ 58,250$ 58,710$ -$            58,710$ -$         58,710$
   Eric Cupit

1102 Golf Professional 27,410$ 29,758$ 21,555$ 29,000$ 29,994$ -$            29,994$ -$ 29,994$
    Roger Reinhardt

1103 Bookkeeper/Accounting Clerk -$         -$         -$         -$         -$         -$            -$            -$         -$         

1105 Front Desk Clerks 54,368$ 60,720$ 45,087$ 59,000$ 62,400$ -$            62,400$ -$         62,400$
    Richard Dildine 20,800$
    Chambra Brown 20,800$
    Sam Bradshaw 20,800$

1106 Front Desk Clerk (PT) 4,798$ 8,840$ 5,190$ 6,800$ -$         -$            -$            -$         -$         

1110 Marshall/Starter (PT) -$         -$         -$         -$         -$ -$            -$            -$         -$         

1120 Outside Services/Cart Keepers 48,864$ 50,728$ 40,136$ 50,000$ 67,600$ -$            67,600$ -$         67,600$
    Eric Donnellan - Full time 20,800$
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PRO SHOP AND SNACK BAR
Account 15-510

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15

    Wayne Johnson 7,800$
    Cody Hegedus 7,800$
    Colin McClish 7,800$
    Alex Woodhull 7,800$
    James Jirovec 7,800$
    Austin Shockey 7,800$

1121 Drink Cart Workers (PT) -$         -$         -$         -$         -$         -$            -$            -$         -$         

1122 Snack Bar/Grill -$         -$         -$         -$         -$         -$            -$            -$         -$         

1144 Car Allowance 5,100$ 5,100$ 1,373$ 5,100$ 5,100$ -$            5,100$         -$         5,100$
  (Golf Course Manager $425 x 12 mos)

1145 Longevity 943$        975$        1,349$ 1,349$ 1,125$ -$            1,125$         -$         1,125$

1146 Rewards Program -$         1,800$ 2,480$ 2,480$ 1,800$ -$            1,800$         -$         1,800$

1274 Overtime 10,723$ 8,000$ 8,121$ 9,000$ 8,000$ -$            8,000$         -$         8,000$

1300 Merit Increase

Golf Course Fund Pay Plan Increas -$         -$         -$         -$         -$         24,530$ 24,530$ -$         24,530$

3% Pay Increase -$         -$         -$         -$         -$         -$            -$            -$         -$         

Subtotal 289,039$ 304,183$ 239,790$ 309,655$ 323,286$ 24,530$ 347,817$ -$         347,817$

Operation & Maintenance

4000 Liability/Property Insurance 3,153$ 4,165$ 4,640$ 4,640$ 5,104$ -$            5,104$         -$         5,104$
  Liability/Property/Errors & Omissions/Vehicle Liability/Auto Physical Damage

4110 Uniform -$         -$         -$         -$         -$         -$            -$            -$         -$         
   Logo Shirts/Uniforms

.
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PRO SHOP AND SNACK BAR
Account 15-510

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15

4200 Travel 161$        500$        311$        415$        500$        540$           1,040$         -$         1,040$
  Misc. Travel 500$        -$            
  PGA Educaton Travel -$         540$           

4300 Education 315$        500$        -$         900$        500$        3,960$        4,460$         -$         4,460$
  PGA -$         3,060$        
  TABC Certification -$         900$           

4305 Conventions -$         -$         -$         -$         -$         -$            -$            -$         -$         

4400 Dues (PGA) 272$        500$        200$        500$        1,000$ -$            1,000$         -$         1,000$

4570 Rental/Lease 9,500$ 24,893$ 9,875$ 26,000$ 62,700$ 9,344$        72,044$ -$         72,044$
  Golf Cart Lease 130 carts $4225/mo 50,700$ -$            
  HLGC ProShop -$         8,844$        
  Otwell Lease 12,000$ -$            
  Other (Building, Portapotties) -$         500$           

4575 Bank Charges 21,747$ 20,000$ 13,838$ 16,000$ 20,000$ -$            20,000$       -$         20,000$
  Credit Card Charges

4600 Telephone 7,342$ 7,600$ 3,822$ 4,800$ 3,600$ -$            3,600$         -$         3,600$

4650 Electric 25,352$ 24,000$ 21,739$ 28,000$ 26,000$ -$            26,000$ -$         26,000$

4670 Water Service 5,424$ 5,000$ 2,740$ 3,000$ 6,000$ -$            6,000$         -$         6,000$

4672 Drought Emergency Fee 50$          -$         450$        720$        1,320$ -$            1,320$         -$         1,320$

4675 Sewer Service 2,254$ 2,000$ 1,656$ 2,100$ 3,000$ -$            3,000$         -$         3,000$

4680 Cable TV Service 1,118$ 1,200$ 875$        1,200$ 2,500$ -$            2,500$         -$         2,500$
   Time Warner Cable-LVGC 1,200$
   Time Warner Cable-HLGC 1,300$

4685 Satellite TV Service -$         -$ -$ -$ -$ -$            -$            -$ -$
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PRO SHOP AND SNACK BAR
Account 15-510

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15

4700 Maintenance/Repairs 7,820$ 7,000$ 5,074$ 6,400$ 7,000$ -$            7,000$         -$         7,000$

4715 Maint/Repair Unanticipated 12,886$ 7,000$ 20,490$ 30,000$ 8,000$ -$            8,000$         -$         8,000$

4750 Miscellaneous Expenses 2,150$ 1,000$ 1,482$ 2,000$ 2,000$ -$            2,000$         -$         2,000$

4775 Tournament Expenses -$         -$         -$         -$         -$         -$            -$            -$         -$         

4825 Information Technology -$         -$         145$        300$        -$         -$            -$            -$         -$         

Subtotal 99,544$ 105,358$ 87,337$ 126,975$ 149,224$ 13,844$ 163,068$ -$         163,068$

Supplies

5100 Books/Publications/Films -$         -$         -$         -$         -$         -$            -$            -$         -$         

5200 Postage -$         50$          -$         50$          50$          -$            50$             -$         50$          

5300 Supplies 6,754$ 5,000$ 5,065$ 6,000$ 6,000$ -$            6,000$         -$         6,000$

5301 Pro Shop Inventory 33,468$ 25,000$ 35,686$ 40,000$ 34,000$ -$            34,000$       -$         34,000$

5302 Snack Bar Supplies 6,380$ 5,000$ 2,796$ 4,500$ 5,000$ -$            5,000$         -$         5,000$

5303 Snack Bar Food 8,037$ 7,000$ 4,615$ 5,000$ 6,000$ -$            6,000$         -$         6,000$

5304 Snack Bar Drinks 4,500$ 4,800$ 3,403$ 4,500$ 4,800$ -$            4,800$         -$         4,800$

5305 Snack Bar Beer & Wine 53,293$ 50,000$ 37,217$ 44,000$ 50,000$ -$            50,000$ -$         50,000$

5306 Pro Shop Supplies 1,254$ 1,500$ 32$          1,500$ 1,500$ -$            1,500$         -$         1,500$

Subtotal 113,687$ 98,350$ 88,815$ 105,550$ 107,350$ -$            107,350$ -$         107,350$

Services
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PRO SHOP AND SNACK BAR
Account 15-510

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15

6100 Professional Services 565$        1,000$ -$         500$        1,000$ -$            1,000$         -$         1,000$
   Comprehensive Golf Plan -$         -$            

6135 Contract Services 4,114$ 4,000$ 3,531$ 4,000$ 4,000$ -$            4,000$         -$         4,000$
   TGA - GHIN Handicap

6400 Printing and Binding Services -$         -$         -$         -$         -$         -$            -$            -$         -$         

6500 Miscellaneous Services 403$        -$         -$         -$         -$         -$            -$            -$         -$         
   Abel Lopez

6540 Maintenance Agreements 16,269$ 17,000$ 11,854$ 14,000$ 15,000$ -$            15,000$ -$         15,000$
   ADT
   Club Prophet System
   ECO Lab
   Janitor Service

6550 Advertising 7,954$ 8,000$ 6,090$ 8,000$ 8,000$ -$            8,000$         -$         8,000$
  Yellow Pager
  Golfers Guide Magazine
   Local Paper 

6560 Promotional -$         400$        -$         -$         400$        -$            400$            -$         400$        

6580 Property Tax -$ -$ -$         -$         -$         -$            -$            -$         -$         

6581 Settlement Fees -$         -$         -$         -$         -$         -$            -$            -$         -$         

6600 Trash Service 1,006$ 1,300$ 855$        1,300$ 1,300$ -$            1,300$         -$         1,300$
  IESI - Austin

Subtotal 30,311$ 31,700$ 22,330$ 27,800$ 29,700$ -$            29,700$       -$         29,700$

Fixed Assets
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PRO SHOP AND SNACK BAR
Account 15-510

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15

9000 Fixed Assets -$         -$         -$         -$         -$         -$            -$            -$         -$         
  Computers and printers 
  Software 
  Surveillance Cameras

9101 Golf Carts - Principal ($170,440) 58,928$ 58,981$ -$         -$         -$         -$            -$            -$         -$         

9106 Golf Carts - Interest 1,406$ 1,411$ -$         -$         -$         -$            -$            -$         -$         

9700 Contributed Capital -$         -$         -$         -$         -$         -$            -$            -$         -$         

Subtotal 60,334$ 60,392$ -$         -$         -$         -$            -$            -$         -$         

 Total 592,916$ 599,983$ 438,273$ 569,980$ 609,560$ 38,374$ 647,935$ -$         647,935$
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DEPARTMENTAL BUDGET NARRATIVE
GOLF COURSE MAINTENANCE

2014 - 2015 

Personnel & Benefits     $ 396,146 

Operation & Maintenance     $ 132,567 

Supplies        $ 130,750 

Services        $   80,500 

Fixed Assets        $   30,180 

TOTALS       $ 770,143 

Departmental Description:

The golf course maintenance crew is charged with the responsibility of overseeing 156 acres at the Lago Vista Golf 
Course, one of the most scenic golf courses in Texas, and 119 acres at the Highland Lakes Golf Course.  The ability of 
this crew to grow and mow Bermuda grass directly affects the appearance and beauty that we strive for at both Lago 
Vista Golf Courses.  More precisely, these are areas that the maintenance crew must address:

1. Irrigation System - They ensure that it is 100% operational at all times.  This includes fixing leaks in the lines 
and working on irrigational heads that are mal-functioning.  They are also responsible for the electrical and 
hydraulic systems that make this whole system work. The maintenance crew is also involved with expanding 
our present irrigation system. 

2. Growing Grass - Both of the Golf Courses have Bermuda grass tees, fairways and greens.  The formal name for 
the grass on the putting surfaces is Dwarf Tiff Bermuda, which is a hybrid of common Bermuda.  The key to 
success for grass growing on a golf course is abundant water, fertilization, and the application of the proper 
chemicals at the right time.  It also calls for verti-cutting and aerification periodically.
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3. Mowing grass - A considerable percentage of time is spent on mowing.  Greens are usually mowed at 5/32”, 
fairways at ½”, and roughs at 1 ½”.  In order to accomplish this, special mowers are required. 

4. Equipment Maintenance - Each employee is responsible for treating his particular piece of machinery as if it 
were his own.  Washing, greasing, oiling, etc., all machinery is done on a schedule that keeps mowers, utility 
vehicles, spreaders, etc., in the best condition possible. 

5. General Golf Course Maintenance - Besides the obvious areas previously stated, our crew maintains sand 
bunkers, weed eats continuously, maintains the maintenance area and the golf shop grounds, and trims trees 
when necessary.  They work 7 days a week (split shifts) because mowing greens and changing the hole position 
on the greens is required daily. 

Budget Summary:

The budget for the golf courses is a composite of information and experience acquired since the City began operation 
of the Lago Vista Golf Course in 2008.  This ensures a more predictable budget than the golf shop because of the 
stability of pricing on tools, machinery, chemicals, sand, fertilizers, etc. Information and experience gathered over the 
past 5 years has influenced the 2014-15 Budget. Once again the plan is to over-seed the Lago Course with “winter 
grass” sometime in October to provide our patrons with the full beauty that Lago Vista Golf Courses have to offer.  

Personnel:

Current staffing levels for the Maintenance Department include 11 positions as follows: 

 1 Greens Superintendent 
 1 Crew Leader/ Irrigation Technician
 9 Maintenance Employees
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GROUNDS MAINTENANCE BUDGET
Account 15-530

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15 

Personnel & Benefits

1000 Accured Salary (Auditor Adjustment) -$         -$         -$         -$         -$         -$            -$            -$         -$         

1010 State Unemployment Tax (TWC) 493$        1,350$ 2,052$ 2,800$ 2,970$ -$            2,970$         -$         2,970$
  (First $9,000. per employee x 3%)

1020 Social Security / Medicare (7.65%) 18,942$ 20,740$ 14,062$ 17,794$ 20,322$ -$            20,322$ -$         20,322$

1030 TMRS 16,895$ 17,001     12,159$ 15,474     17,916$ -$            17,916$ -$         17,916$
  ( 6.55%-3 mos / 6.82% - 9 mos)

1050 Health Insurance 64,504$ 71,763$ 51,335$ 70,070$ 79,314$ -$            79,314$ -$         79,314$

1070 Workers Compensation 5,714$ 7,290$ 8,631$ 8,631$ 10,357$ -$            10,357$ -$         10,357$

1100 Crew Leader / Irrigation 29,636$ 29,822$ 22,787$ 30,000$ 30,058$ -$            30,058$ -$         30,058$
    Diego Navarro 30,058$

1105 Maintenance  Personnel 203,448$ 225,217$ 141,919$ 175,000$ 220,009$ -$            220,009$ -$ 220,009$
    Nolan Pabst 33,100$
    Jose Martinez 20,800$
    Jaime Martinez 20,800$
    Michael Hatchett 22,880$
    Charles Ezzell 20,800$
    Jose Caballero 20,800$
    Juan Valencia 20,800$
    James Long 20,010$
    Pernell Keever 20,010$
    Laborer - Vacant 20,010$

1110 Maintenance Personnel Seasonal -$         -$         -$         -$         -$         -$            -$            -$         -$         

1145 Longevity 842$        775$        900$        900$        800$        -$            800$            -$         800$        

1146 Rewards Program -$         3,300$ 3,721$ 3,721$ 2,400$ -$            2,400$         -$         2,400$
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GROUNDS MAINTENANCE BUDGET
Account 15-530

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15 

1274 Overtime 13,687$ 12,000$ 14,490$ 15,000$ 12,000$ -$            12,000$ -$         12,000$

1300 Merit Increase -$         -$         -$         -$         -$         -$            -$            -$         -$         

3% Pay Increase -$         -$         -$         -$         -$         -$            -$            -$         -$         

Subtotal 354,161$ 389,258$ 272,056$ 339,390$ 396,146$ -$            396,146$ -$         396,146$

Operation & Maintenance

4000 Liability/Property Insurance 2,752$ 3,578$ 3,943$ 3,943$ 4,337$ -$            4,337$         -$         4,337$
  Liability /Property/Errors & Omissions

4110 Uniform 5,347$ 6,100$ 3,530$ 6,100$ 7,600$ -$            7,600$         -$         7,600$
  Uniform (Purchase)
  Steel Toed Boots 
  Winter Coats
  Light Winter Coats

4200 Travel 545$        700$        400$        700$        700$        800$           1,500$         -$         1,500$

4300 Education 573$        1,000$ 164$        500$        1,000$ 1,000$        2,000$         -$         2,000$

4400 Dues & Subscriptions -$         250$        -$         -$         -$         -$            -$            -$         -$         

4570 Rental/Lease 8,295$ 22,887$ 19,566$ 30,000$ 32,000$ 32,310$      64,310$ -$         64,310$
  US Rental (Small Rock Saw/Back Hoe) 1,484$ -$            
 Golf Course Equip Lease $2543/month 30,516$ -$            
 Golf Course Equip Lease $3590/month -$         32,310$

4600 Telephone / Cell Phones / Pagers 1,146$ 1,600$ 617$        900$        900$        -$            900$            -$         900$
  (Ted McClure & Diego Navarro)

4650   Electric 32,219$ 30,000$ 22,841$ 28,500$ 18,000$ -$            18,000$ -$         18,000$
  To include Rest Rooms

4670 Water Service - Rest Rooms 1,502$ 1,400$ 996$        1,400$ 1,400$ -$            1,400$         -$         1,400$
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GROUNDS MAINTENANCE BUDGET
Account 15-530

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15 

4672 Drought Emergency Fee 30$          -$         270$        450$        720$        -$            720$            -$         720$        

4675 Sewer Service - Rest Rooms 1,358$ 1,300$ 916$        1,300$ 1,300$ -$            1,300$         -$         1,300$

4700 Equipment Repairs & Maintenance 33,690$ 20,000$ 17,643$ 18,000$ 10,000$ -$            10,000$ -$         10,000$

4705 Irrigation Maintenance & Repairs 34,339$ 15,000$ 16,656$ 17,000$ 17,000$ -$            17,000$ -$         17,000$

4710 Golf Cart Maint & Repairs 43,477$ 8,000$ 21,896$ 22,000$ 2,000$ -$            2,000$         -$         2,000$

4725 Vehicle Maintenance & Repairs 58$          1,500$ 122$        800$        500$        -$            500$            -$         500$        

4750 Miscellaneous Expenses 721$        2,000$ 6,657$ 8,800$ 1,000$ -$            1,000$         -$         1,000$

4825 Information Technology -$         -$         -$         -$         -$         -$            -$            -$         -$         

Subtotal 166,052$ 115,315$ 116,217$ 140,393$ 98,457$ 34,110$ 132,567$ -$         132,567$

Supplies

5300 Supplies 11,921$ 5,000$ 10,011$ 11,000$ 11,000$ -$            11,000$ -$         11,000$

5305 Small Tools 1,079$ 1,500$ 762$        1,200$ 1,500$ -$            1,500$         -$         1,500$
  1 Weed Eater
  1 Chain Saw 
  1 Push Mower 
  Misc.

5400 Fuel/Lubricants 64,335$ 60,000$ 35,232$ 50,000$ 65,000$ -$            65,000$ -$         65,000$

5430 Chemicals 11,653$ 10,000$ 8,721$ 10,000$ 10,000$ -$            10,000$ -$         10,000$

5435 Fertilizer 11,464$ 16,000$ 4,533$ 11,000$ 12,000$ -$            12,000$       -$         12,000$

5440 Sand & Soil 12,424$ 12,000$ 5,103$ 8,000$ 12,000$ -$            12,000$ -$         12,000$

5445 Seed 3,936$ 4,700$ 18,728$ 18,728$ 19,000$ -$            19,000$ -$         19,000$
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GROUNDS MAINTENANCE BUDGET
Account 15-530

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15 

5450 Other Materials & Supplies 329$        250$        188$        200$        250$        -$            250$            -$         250$        

Subtotal 117,142$ 109,450$ 83,277$ 110,128$ 130,750$ -$            130,750$ -$         130,750$

Services

6135 Contract Services -$         1,000$ -$         -$         1,000$ -$            1,000$         -$         1,000$
  Electrician 

6150 Greens Keeper 70,290$ 65,000$ 51,300$ 65,000$ 65,000$ -$            65,000$ -$         65,000$

6430 Bulk Water Services 32,539$ 30,000$ 32,999$ 44,000$ 12,000$ -$            12,000$ -$         12,000$

6500 Miscellaneous Services 2,919$ 2,800$ 4,073$ 4,500$ 2,500$ -$            2,500$         -$         2,500$
   Frank Oaralas

6600 Disposal Services -$         -$         -$         -$         -$         -$            -$            -$         -$         

6770 Leases -$         -$         -$         -$         -$         -$            -$            -$         -$         
   Pat Callahan

Subtotal 105,748$ 98,800$ 88,372$ 113,500$ 80,500$ -$            80,500$ -$         80,500$

Fixed Assets

9715 Construction Costs -$         -$         -$         -$         -$         -$            -$            -$         -$         

9734 10 HLGC Maint Equip Princ ($96,475.4 25,201$ 25,141$ -$         -$         -$         -$            -$            -$         -$         

9735 10 HLGC Maint Equip Interest 483$        1,823$ -$         -$         -$         -$            -$            -$         -$         

9738 11 Rotary Mower - Principal ($17,898.9 6,067$ 3,126$ 3,121$ 3,126$ -$         -$            -$            -$         -$         

9739 11 Rotary Mower - Interest 274$        45$          46$          45$          -$         -$            -$            -$         -$         

9740 11 4WD  Tractor - Principal ($42,083.5 14,266$ 7,350$ 7,337$ 7,350$ -$         -$            -$            -$         -$         

9741 11 4WD  Tractor - Interest 643$ 105$ 108$ 105$ -$ -$            -$            -$ -$
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GROUNDS MAINTENANCE BUDGET
Account 15-530

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget

Number Name 9/30/13  2013-14 6/30/14 9/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15 

9742 Front Loader Tractor - Principal 1,458$ 1,507$ 1,123$ 1,507$ 381$        -$            381$            -$         381$        

9743 Front Loader Tractor - Interest 89$          40$          37$          40$          3$            -$            3$               -$         3$            

9744 Bunker Rake  - Principal 3,656$ 3,779$ 2,816$ 3,779$ 955$        -$            955$            -$         955$        

9745 Bunker Rake - Interest 223$        100$        93$          100$        7$            -$            7$               -$         7$            

9746 Greens Mower - Principal 8,076$ 8,347$ 6,221$ 8,347$ 2,110$ -$            2,110$         -$         2,110$

9747 Greens Mower - Interest 493$        221$        205$        221$        16$          -$            16$             -$         16$          

9748 Greens Roller - Prinipal 16,164$ 4,563$ 3,390$ 4,563$ 4,727$ -$            4,727$         -$         4,727$

9749 Greens Roller - Interest 235$        326$        299$        326$        192$        -$            192$            -$         192$        

9750 Gator - Principal 9,673$ 2,730$ 2,028$ 2,730$ 2,829$ -$            2,829$         -$         2,829$

9751 Gator - Interest 140$        213$        179$        213$        115$        -$            115$            -$         115$        

9752 Trim Mower - Principal 30,969$ 8,742$ 6,494$ 8,742$ 9,056$ -$            9,056$         -$         9,056$

9753 Trim Mower - Interest 450$        681$        573$        681$        367$        -$            367$            -$         367$        

9754 Trim Mower #2 - Principal 30,969$ 8,742$ 6,494$ 8,742$ 9,056$ -$            9,056$         -$         9,056$

9755 Trim Mower #2 - Interest 450$        681$        573$        681$        367$        -$            367$            -$         367$        

Subtotal 149,978$ 78,262$ 41,138$ 51,296$ 30,180$ -$            30,180$ -$         30,180$

 Total 893,080$ 791,085$ 601,059$ 754,707$ 736,033$ 34,110$ 770,143$ -$         770,143$
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8. Discussion regarding topics for consideration deferred by Council. 
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COLV – GOLF COURSES CURB APPEAL 
 

A. REPLACE ‘DOWNHILL’ CART PATHS AT HL #1 & #4 
(previously #10 & #13) 
We have a quote for $9150 for concrete on both of these cart paths this is 
not in the 2014-15 budget so it will have to be put in the 2015-16 budget.  

The following are not listed in a prioritized order:

1. Repair and paint pump houses- LV
FLVGC is looking at funding this project and if so we should be able 
to have this completed by the end of the summer. If not this will be a 
request in fiscal year 15/16.

2. Plant trees- HL/LV  
There is not any money in the budget for trees so this is something 
we would have to add to next year’s budget. We would have to take 
a look at what locations the trees are put in. 

3. Repair edges, pot holes of cart paths - HL/LV
We have already started filling in around some of the edges of the 
cart paths at the Lago Course. At Highlands we can begin filling in 
pot holes but the edges will just break off immediately. We will do as 
much of these repairs as we can starting immediately.   

4. Add large rocks to keep carts on the designated paths - HL/LV
We already had put some at Highlands and players have rolled them 
off into the woods.  Need more direction on what areas you want to 
put these rocks like the par 3’s  etc.

5. Repaint all signs, both staining and repaint lettering/numbers - HL/LV
There are a lot of signs to repair and I have one person that can do 
this for us.  He has other daily duties so it will take him a while to get 
them all done. I would say by the end of the summer he could have 
them all done.  

6. Replace ‘rusted’ and/or rotted sign posts - HL/LV
Same as number 5. 

7. Replant shrubs around the Pro Shops - HL/LV
We have $700 to put toward shrubs around the Highland Lakes Pro 
Shop.  We will have these planted by May 31st. At the Lago Vista Pro 
Shop there is not any money in the budget but I will see if we can get 
the FLVGC to help on this.  If not we will request money in next 
year’s budget for shrubs at the Lago Course. 

8. Remove ‘downed’ trees on the course and in those areas where
debris was tossed but not removed.  FIRE WISE - HL/LV
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COLV – GOLF COURSES CURB APPEAL 
 

This is a very time consuming job that will take a while due to the 
amount of work the maintenance crew has to do already and for the 
amount of workers we have. We will work to identify the worst areas. 
We will begin looking at cleaning up these areas when we have the 
time.

9. Keep the parking areas clean of leaves – LV
We already clean the parking area at Lago once a week and when we 
have community service people we have them help us with this. 

10. Repair broken curbing – LV
The Street department has the capabilities does not have these 
capabilities.  We will have to budget this for next year and contract it 
out. 

11. Clean the maintenance areas of trash & discarded equipment – HL
With all the work to get the Effluent line run to Highlands it has 
gotten cluttered.  Will have it cleaned up within the next 30 days. 

12. Stripe street crossings where golf carts paths intersect - HL/LV
This would be a Street department item and we will coordinate with 
them.   

13. Sign-up sheets (see sample) for golf carts - HL/LV
This is almost impossible we have told people which cart to take in 
the past and they continue to take whichever one they want guess 
they are looking for their lucky number.  There is no way especially 
during busy days to make sure they take the correct cart.  This 
especially tough at Highlands where the players are getting their 
carts from the cart barn area for the most part. 

14. CART RENTAL = ½ OF CART; 2 PERSONS PER CART WHERE 
APPLICABLE, NO EXCEPTIONS. - HL/LV

Will put signs up at both golf courses and try to do better at making 
sure we have 2 people per cart.  

15. Remove stumps on the courses - HL/LV

Not budgeted for this year we will have to add it to next year’s 
budget.  Jeff’s Tree Service is coming out Monday the 9th to take a 
look at the stumps and give us an estimate for the cost of removal. 

16. Open up tree canopies for sun and possible grass growth - HL/LV

Not budgeted for this year we will have to add it to next year’s 
budget and contract it out.  We do not have these capabilities. 
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COLV – GOLF COURSES CURB APPEAL 
 

17. EXCHANGE employees and/or equipment with the City street crew 
when applicable - HL/LV  

I don’t think this is feasible due to the amount of work they have.  
They do help us on certain projects when they can but it takes them 
away from their other jobs. Also we don’t have time to train them on 
how to maintain a golf course. 

18. Work on the courses when they are closed and stay off during high 
play time - HL/LV

We always work on the courses when they are closed that is when 
we get the most accomplished and sometimes we will bring both 
crews over to the course that is closed to catch up on mowing. We 
have to mow everyday so regardless if its high play time we have to 
continue mowing. 

19. Align tee box markers perpendicular to the fairway, without
depressions (i.e. sprinkler heads) between the markers - HL/LV

We are trying to get our guys better at setting up the courses but not 
being golfers they just need more direction in this area also a lot of 
times we do this in the morning when it is still dark before any 
golfers are out there. Plus there are several tee boxes that need to be 
leveled but there is no money in this year’s budget. We have 
recently raised a few sprinkler heads where possible so that there 
will not be a depression. 

20. Provide golf cart staging area.  Bring carts up to pro shop daily – HL

Most of our regulars know to park by the cart barn to pick up their 
carts.  We are bringing more carts over to the new pro shop as of 
now.  The problem here is the pro shop person in the morning has to 
bring these carts over every morning due to the fact we don’t have 
enough money in the budget to schedule a cart person for the 
weekday mornings.  This is very time consuming for the Pro Shop 
person to do this every morning and it has to be done in the dark.  

21. Build a ‘bag holder’ – HL

We will get one built within the next 30 days.   

22. Add landscaping at tee box cart parking designation - HL/LV
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COLV – GOLF COURSES CURB APPEAL 
 

Might be another project for the FLVGC or KLVB. If not , we will work 
on an alternative plan. 

23. Drive the golf courses daily, take notes and respond accordingly – 
HL/LV

My crew leaders, Ted and myself already do this. 

24. Report and provide an open listing of the BOOKED tournaments with 
dates and organization names – HL/LV

We always put all the tournaments on our Electronic Events Board at 
Lago.  We are currently working on updating this now for this year.  It 
will be done by mid-April.  

25. Reorganize work assignments to utilize personnel to its fullest by not 
having workers sitting idle on equipment, politely awaiting golfers to 
pass – HL/LV

Every golf course operates this way otherwise they would be just 
driving around looking for an open hole that they can mow.  When it 
is possible they do move to open holes to mow. 

26. Restripe the parking lot – LV

I will work with the Street Department to get this done by mid-April.

27. Add stones to designate private golf cart parking areas – HL

I will look in to this but there is limited space there as it is and adding 
rocks would take up even more room also that this would be just 
another that we would have to maintain and weedeat around the 
rocks. 

28. Trim trees, over the cart paths of low hanging branches

We mainly do all of our tree trimming in the winter months.  So we 
are already in the practice of doing this but we will try and step it up 
when we notice low hanging limbs. I will make sure my crew leaders 
keep a pair of loppers in their maintenance carts so as they go 
around on a daily basis they can cut low hanging branches as they 
are making their daily rounds.   

29. Trim back over-extended branches, from cart paths and from 
hazards, that infringe area of play – HL/LV
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COLV – GOLF COURSES CURB APPEAL 
 

Same as above. 

30. Repair steps and stain the ramp leading up to the club house – LV

The employee that will be repairing the signs will be in charge of 
getting this done. This will be done by mid-summer. 

STAFF - BE GOLFER FRIENDLY, PROFESSIONAL, 
AVAILABLE AND OPEN TO ALL PARTRONS, ON A 
DAILY BASIS.  
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9. Discussion regarding the need for increased revenue.
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GOLF COURSE FUND REVENUES
Account 15-410 / 15-420 / 15-430

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget
Number Name 09/30/13  2013-14 6/30/14 09/30/14 Calculation  2014-15  Request  2014-15  Cuts  2014-15

Pro Shop
410-1100 Cart Rental 235,641$ 268,200$ 126,940$ 205,000$ 268,000$ -$            268,000$ -$         268,000$
410-1201 Driving Range Revenue 15,665$ 21,700$ 11,164$ 16,000$      22,000$ -$            22,000$ -$         22,000$
410-1305 Greens Fees 442,244$ 510,750$ 287,673$ 400,000$ 526,000$ -$            526,000$ -$         526,000$
410-1310 Handicap Fees 5,525$        5,500$        5,860$        6,200$        6,500$        -$            6,500$        -$         6,500$        
410-1320 Membership Fees 316,991$ 328,300$ 186,131$ 320,000$ 350,000$ -$            350,000$ -$         350,000$
410-1325 Pro Shop Sales 43,008$ 47,000$ 32,582$ 40,000$ 45,000$ -$            45,000$ -$         45,000$
410-1330 Club Rental 619$           3,600$        -$            -$            -$            -$            -$            -$         -$            
410-1335 Tournament Fees - Taxable -$            -$            -$            -$            -$            -$            -$            -$         -$            
410-1336 Tournament Fees - Non Taxable 43,089$ 56,000$ 44,657$ 40,000$      63,000$      -$            63,000$      -$         63,000$
410-1340 Other Revenue 2,531$        21,000$ 1,056$        1,500$        3,000$        -$            3,000$        -$         3,000$        
410-1510 Capital Contributions -$            -$            -$            -$            -$            -$            -$            -$         -$            
410-1810 Long and Short 97$             -$            (226)$          -$            -$            -$            -$            -$         -$            

Credit Card Fees -$            -$            -$            -$            -$            20,000$ 20,000$ -$         20,000$
410-9101 Transfer from General Fund -$            -$            -$            -$            -$            -$            -$            -$         -$            

Subtotal 1,105,411$ 1,262,050$ 695,837$ 1,028,700$ 1,283,500$ 20,000$      1,303,500$ -$         1,303,500$

Snack Bar
420-1100 Beer & Wine Sales 108,127$ 113,000$ 70,884$ 105,000$ 115,000$ -$            115,000$ -$         115,000$
420-1200 Other Drinks - Non-Taxable 794$           1,000$        477$           900$           1,000$        -$            1,000$        -$         1,000$        
420-1201 Food Sales 8,849$        10,000$      4,779$        8,500$        10,000$ -$            10,000$ -$         10,000$      
420-1205  Other Drinks - Taxable 6,344$        12,000$ 3,847$        7,500$        10,000$      -$            10,000$ -$         10,000$      
420-1300 Facility Rental 6,150$        6,000$        4,900$        6,000$        6,000$        -$            6,000$        -$         6,000$        

Subtotal 130,264$ 142,000$ 84,886$ 127,900$ 142,000$ -$ 142,000$ -$         142,000$

Mainenance
430-1200 Insurance Recovery -$            -$            -$            -$            -$            -$            -$            -$         -$            

Subtotal -$            -$            -$            -$            -$            -$            -$            -$         -$            

Total Operating Revenues 1,235,675$ 1,404,050$ 780,724$ 1,156,600$ 1,425,500$ 20,000$ 1,445,500$ -$         1,445,500$
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10. Discussion and review regarding costs of services and products. 
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Golf Course Fees 

Initiation Fee, Family and Individual  $150
Plattinum Membership Fee 
     Monthly DuesFamily $289
     Monthly Dues Individual $269
Gold Membership 
     Monthly DuesFamily $179
     Monthly Dues Individual $159
Austin Area Membership 
    Monthly Dues $115
Mulligan Members Monday - Thursday $18.50

Green Fees (includes Cart)  Monday - Thursday $33
Green Fees (includes Cart) Friday, Saturday and Sunday  $36.50

Trail Pass Monthly $99
Range Pass Yearly $500

Driving Range Fees
     Small Bucket $3
     Medium Bucket $5
     Large Bucket $7
     Extra Large Bucket $10

Special Events 
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Sanck Bar (Food and Beverage)  Cost plus 40% 

Pro Shop Merchandise Cost plus 40% 

Golf Course Fees - July 7  2008 - Original
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Golf Course Fees 
Initiation Fee, Family and Individual  $150
Plattinum Membership Fee 
     Monthly DuesFamily $289
     Monthly Dues Individual $269
Gold Membership 
     Monthly DuesFamily $179
     Monthly Dues Individual $159
Austin Area Membership 
    Monthly Dues $115
Mulligan Members Monday  Thursday $18.50
Membership Plans
Yearly Fees
    1-Annual Payment - Full Single Own Cart Unlimited Golf $1,620
    1-Annual Payment - Full Single City Cart Unlimited Golf $2,115
    1-Annual Payment - Full Family Own Cart Unlimited Golf $2,650
    1-Annual Payment - Full Family City Cart Unlimited Golf $3,150
    12-Monthly Payments* - Full Single Own Cart Unlimited Golf $150
    12-Monthly Payments* - Full Single City Cart Unlimited Golf $195
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $245
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $290
Semi-Annual Fees
    1-Semi-Annual Payment - Full Single Own Cart Unlimited Golf $890
    1-Semi-Annual Payment - Full Single City Cart Unlimited Golf $1,165
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,460
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,735
    6-Monthly Payments* - Full Single Own Cart Unlimited Golf $165
    6-Monthly Payments* - Full Single City Cart Unlimited Golf $215
    6-Monthly Payments* - Full Family Own Cart Unlimited Golf $270
    6-Monthly Payments* - Full Family Own Cart Unlimited Golf $320
Driving Range Pass
All of the above memberships include range balls.
*Monthly payments begin with two (2) payments (the first and last month) followed by either 10
or 4 additional payments
Golf Gift Cards
10 Rounds - 18 holes green fee own cart $260
10 Rounds - 18 holes green fee City cart $310
25 Rounds - 18 holes green fee own cart $625
25 Rounds - 18 holes green fee City cart $750
All Gift Cards Are Transferable and Include Week Ends and Holidays
Optional 'Share' Plan
Full Single Own Cart Unlimited Golf $300 per month
Full Single City Cart Unlimited Golf $300 per month
Full Family Own Cart Unlimited Golf $350 per month
Full Family City Cart Unlimited Golf $350 per month
Daily Rates
Green Fees (includes Cart)  Monday  Thursday $33
Green Fees (includes Cart) Friday, Saturday and Sunday  $36.50
    Regular - 18 holes pp (Monday - Thursday) $32
    Regular - 18 holes pp (Fri., Sat., Sun., and Holidays) $39
    Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm (Monday - Thursday) $28
    Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm (Fri., Sat., Sun., and Holidays) $31
    Junior - 18 Holes - NO Cart (Monday - Thursday) $12
    Junior - 18 Holes - NO Cart (Fri., Sat., Sun., and Holidays) $12
    Junior - 9 Holes - NO Cart (Monday - Thursday) $8
    Junior - 9 Holes - NO Cart  (Fri., Sat., Sun., and Holidays) $8
Trail and Rider Fees
Trail Pass Monthly $99
Range Pass Yearly $500
    18 Holes (Monday - Thursday) $8
    18 Holes (Fri., Sat., Sun., and Holidays) $8
    9 Holes (Monday - Thursday) $6
    9 Holes (Fri., Sat., Sun., and Holidays) $6
    Non-Playing Rider - 9 or 18 Holes (Monday - Thursday) $6
    Non-Playing Rider - 9 or 18 Holes (Fri., Sat., Sun., and Holidays) $6
    Member Using Extra City Cart - 18 Holes (Monday - Thursday) $10
    Member Using Extra City Cart - 18 Holes (Fri., Sat., Sun., and Holidays) $10
Driving Range Fees
     Small Bucket (Monday - Thursday) $3
     Small Bucket (Fri., Sat., Sun., and Holidays) $3
     Medium Bucket (Monday - Thursday) $5
     Medium Bucket (Fri., Sat., Sun., and Holidays) $5
     Large Bucket (Monday - Thursday) $7
     Large Bucket (Fri., Sat., Sun., and Holidays) $7
     Extra Large Jumbo Bucket (Monday - Thursday) $10
     Jumbo Bucket (Fri., Sat., Sun., and Holidays) $10
     Range Balls Card - 15 Large Buckets (Monday - Thursday) $85
     Range Balls Card - 15 Large Buckets (Fri., Sat., Sun., and Holidays) $85
     Range Balls Plan - 2 Large Buckets/Day(Monday - Thursday) $299
     Range Balls Plan - 2 Large Buckets/Day(Fri., Sat., Sun., and Holidays) $299

Special Events 
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Snack Bar (Food and Beverage)  Cost plus 40% 

Pro Shop Merchandise Cost plus 40% 
ALL PRICES INCLUDE TAX

Golf Course Fees - July 24, 2008 
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Golf Course Fees 
Membership Plans
Yearly Fees
    1-Annual Payment - Full Single Own Cart Unlimited Golf $1,620.00
    1-Annual Payment - Full Single City Cart Unlimited Golf $2,115.00
    1-Annual Payment - Full Family Own Cart Unlimited Golf $2,650.00
    1-Annual Payment - Full Family City Cart Unlimited Golf $3,150.00
    12-Monthly Payments* - Full Single Own Cart Unlimited Golf $150.00
    12-Monthly Payments* - Full Single City Cart Unlimited Golf $195.00
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $245.00
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $290.00
Semi-Annual Fees
    1-Semi-Annual Payment - Full Single Own Cart Unlimited Golf $890.00
    1-Semi-Annual Payment - Full Single City Cart Unlimited Golf $1,165.00
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,460.00
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,735.00
    6-Monthly Payments* - Full Single Own Cart Unlimited Golf $165.00
    6-Monthly Payments* - Full Single City Cart Unlimited Golf $215.00
    6-Monthly Payments* - Full Family Own Cart Unlimited Golf $270.00
    6-Monthly Payments* - Full Family Own Cart Unlimited Golf $320.00
Driving Range Pass
All of the above memberships include range balls.
*Monthly payments begin with two (2) payments (the first and last month) followed by either 10
or 4 additional payments
Golf Gift Cards
10 Rounds - 18 holes green fee own cart $260.00
10 Rounds - 18 holes green fee City cart $310.00
25 Rounds - 18 holes green fee own cart $625.00
25 Rounds - 18 holes green fee City cart $750.00
All Gift Cards Are Transferable and Include Week Ends and Holidays
Optional 'Share' Plan
Full Single Own Cart Unlimited Golf $300 per month
Full Single City Cart Unlimited Golf $300 per month
Full Family Own Cart Unlimited Golf $350 per month
Full Family City Cart Unlimited Golf $350 per month
Daily Rates
    Regular - 18 holes pp (Monday - Thursday) $32.00
    Regular - 18 holes pp (Fri., Sat., Sun., and Holidays) $39.00
    Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm (Monday - Thursday) $28.00
    Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm (Fri., Sat., Sun., and Holidays) $31.00
    Junior - 18 Holes - NO Cart (Monday - Thursday) $12.00
    Junior - 18 Holes - NO Cart (Fri., Sat., Sun., and Holidays) $12.00
    Junior - 9 Holes - NO Cart (Monday - Thursday) $8 00
    Junior - 9 Holes - NO Cart  (Fri., Sat., Sun., and Holidays) $8 00
Trail and Rider Fees
    18 Holes (Monday - Thursday) $8 00
    18 Holes (Fri., Sat., Sun., and Holidays) $8 00
    9 Holes (Monday - Thursday) $6 00
    9 Holes (Fri., Sat., Sun., and Holidays) $6 00
    Non-Playing Rider - 9 or 18 Holes (Monday - Thursday) $6 00
    Non-Playing Rider - 9 or 18 Holes (Fri., Sat., Sun., and Holidays) $6 00
    Member Using Extra City Cart - 18 Holes (Monday - Thursday) $10.00
    Member Using Extra City Cart - 18 Holes (Fri., Sat., Sun., and Holidays) $10.00
Driving Range Fees
     Small Bucket (Monday - Thursday) $3 00
     Small Bucket (Fri., Sat., Sun., and Holidays) $3 00
     Medium Bucket (Monday - Thursday) $5 00
     Medium Bucket (Fri., Sat., Sun., and Holidays) $5 00
     Large Bucket (Monday - Thursday) $7 00
     Large Bucket (Fri., Sat., Sun., and Holidays) $7 00
     Jumbo Bucket (Monday - Thursday) $10.00
     Jumbo Bucket (Fri., Sat., Sun., and Holidays) $10.00
     Range Balls Card - 15 Large Buckets (Monday - Thursday) $85.00
     Range Balls Card - 15 Large Buckets (Fri., Sat., Sun., and Holidays) $85.00
     Range Balls Plan - 2 Large Buckets/Day(Monday - Thursday) $299.00
     Range Balls Plan - 2 Large Buckets/Day(Fri., Sat., Sun., and Holidays) $299.00

Special Events 
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Snack Bar (Food and Beverage)  Cost plus 40% 

Pro Shop Merchandise Cost plus 40% 
ALL PRICES INCLUDE TAX

Golf Course Fees - September 18, 2008
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Golf Course Fees 
Membership Plans
Yearly Fees
    1-Annual Payment - Full Single Own Cart Unlimited Golf $1,620.00
    1-Annual Payment - Full Single City Cart Unlimited Golf $2,115.00
    1-Annual Payment - Full Family Own Cart Unlimited Golf $2,650.00
    1-Annual Payment - Full Family City Cart Unlimited Golf $3,150.00
    12-Monthly Payments* - Full Single Own Cart Unlimited Golf $150.00
    12-Monthly Payments* - Full Single City Cart Unlimited Golf $195.00
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $245.00
    12-Monthly Payments* - Full Family City Cart Unlimited Golf $290.00
Semi-Annual Fees
    1-Semi-Annual Payment - Full Single Own Cart Unlimited Golf $890.00
    1-Semi-Annual Payment - Full Single City Cart Unlimited Golf $1,165.00
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,460.00
    1-Semi-Annual Payment - Full Family City Cart Unlimited Golf $1,735.00
    6-Monthly Payments* - Full Single Own Cart Unlimited Golf $165.00
    6-Monthly Payments* - Full Single City Cart Unlimited Golf $215.00
    6-Monthly Payments* - Full Family Own Cart Unlimited Golf $270.00
    6-Monthly Payments* - Full Family City Cart Unlimited Golf $320.00
D v g Ra ge Pass
All of the above memberships include range balls.
*Monthly payments begin with two (2) payments (the first and last month) followed by either 10
or 4 additional payments
Golf Gift Cards
10 Rounds - 18 holes green fee own cart $260.00
10 Rounds - 18 holes green fee City cart $310.00
25 Rounds - 18 holes green fee own cart $625.00
25 Rounds - 18 holes green fee City cart $750.00
All Gift Cards Are Transferable and Include Week Ends and Holidays
Daily Rates
Regular - 18 holes pp (Monday - Thursday) $32 $34
Regular - 18 holes pp (Fri., Sat., Sun., and Holidays) $39.00
Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm (Monday - Thursday) $28 $30
Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm (Fri., Sat., Sun., and Holidays) $31 $33
Junior - 18 Holes - NO Cart (Monday - Thursday) $12.00
Junior - 18 Holes - NO Cart (Fri., Sat., Sun., and Holidays) $12.00
Junior - 9 Holes - NO Cart (Monday - Thursday) $8 00
Junior - 9 Holes - NO Cart  (Fri., Sat., Sun., and Holidays) $8 00
Trail and Rider Fees
18 Holes (Monday - Thursday) $8 00
18 Holes (Fri., Sat., Sun., and Holidays) $8 00
9 Holes (Monday - Thursday) $6 00
9 Holes (Fri., Sat., Sun., and Holidays) $6 00
Non-Playing Rider - 9 or 18 Holes (Monday - Thursday) $6 00
Non-Playing Rider - 9 or 18 Holes (Fri., Sat., Sun., and Holidays) $6 00
Member Using Extra City Cart - 18 Holes (Monday - Thursday) $10.00
Member Using Extra City Cart - 18 Holes (Fri., Sat., Sun., and Holidays) $10.00
Driving Range Fees
Small Bucket (Monday - Thursday) $3 00
Small Bucket (Fri., Sat., Sun., and Holidays) $3 00
Medium Bucket (Monday - Thursday) $5 00
Medium Bucket (Fri., Sat., Sun., and Holidays) $5 00
Large Bucket (Monday - Thursday) $7 00
Large Bucket (Fri., Sat., Sun., and Holidays) $7 00
Jumbo Bucket (Monday - Thursday) $10.00
Jumbo Bucket (Fri., Sat., Sun., and Holidays) $10.00
Range Balls Card - 15 Large Buckets (Monday - Thursday) $85.00
Range Balls Card - 15 Large Buckets (Fri., Sat., Sun., and Holidays) $85.00
Range Balls Plan - 2 Large Buckets/Day(Monday - Thursday) $299.00
Range Balls Plan - 2 Large Buckets/Day(Fri., Sat., Sun., and Holidays) $299.00

Special Events To Be Determined by Golf Course Manager with 
approval of City Mananger 

Snack Bar (Food and Beverage)
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Pro Shop Merchandise
To Be Determined by Golf Course Manager with 

approval of City Mananger 
ALL PRICES INCLUDE TAX

Golf Course Fees - November 19  2009
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Golf Course Fees 
Membership Plans
Yearly Fees
    1-Annual Payment - Full Single Own Cart Unlimited Golf $1,620 $1,830
    1-Annual Payment - Full Single City Cart Unlimited Golf $2,115 $2,380
    1-Annual Payment - Full Family Own Cart Unlimited Golf $2,650 $3,000
    1-Annual Payment - Full Family City Cart Unlimited Golf $3,150 $3,560
    12-Monthly Payments* - Full Single Own Cart Unlimited Golf $150 $170
    12-Monthly Payments* - Full Single City Cart Unlimited Golf $195 $220
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $245 $275
    12-Monthly Payments* - Full Family City Cart Unlimited Golf $290 $325
Semi-Annual Fees
    1-Semi-Annual Payment - Full Single Own Cart Unlimited Golf $890 $1,000
    1-Semi-Annual Payment - Full Single City Cart Unlimited Golf $1,165 $1,310
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,460 $1,650
    1-Semi-Annual Payment - Full Family City Cart Unlimited Golf $1,735 $1,960
    6 Monthly Payments*  Full S ngle Own Cart Unl m ted Golf $165.00
    6 Monthly Payments*  Full S ngle C ty Cart Unl m ted Golf $215.00
    6 Monthly Payments*  Full Fam ly Own Cart Unl m ted Golf $270 00
    6 Mo thly Pay e ts*  Full Fa ly C ty Ca t U l ted Golf $320.00
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing family 
membership at Lago Vista Course through expiration of existing contract $35.00 per month
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing single 
membership at Lago Vista Course through expiration of existing contract $20.00 per month
All of the above memberships include range balls.
*Monthly payments begin with two (2) payments (the first and last month) followed by either 10
or 4 additional payments
Golf Gift Cards
10 Rounds - 18 holes green fee own cart $260 $290
10 Rounds - 18 holes green fee City cart $310 $330
25 Rounds - 18 holes green fee own cart $625 $700
25 Rounds - 18 holes green fee City cart $750 $800
All Gift Cards Are Transferable and Include Week Ends and Holidays
Daily Rates
Regular  18 holes pp (Monday  Thursday) $34.00
Regular  18 holes pp (Fri., Sat., Sun., and Holidays) $39.00
Green Fees - 18 Holes pp $39.00
Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm (Monday - Thursday / Age 60+ $30 $35
Twilight/Seniors  18 Holes pp Summer at 2 pm; Winter at 1pm (Fri., Sat., Sun., and Holidays) $33 00
Junior - 18 Holes - NO Cart (Monday - Thursday) $12.00
Junior - 18 Holes - NO Cart (Fri., Sat., Sun., and Holidays) $12.00
Junior - 9 Holes - NO Cart (Monday - Thursday) $8.00
Junior - 9 Holes - NO Cart  (Fri., Sat., Sun., and Holidays) $8.00
Trail and Rider Fees
18 Holes (Monday  Thursday) $8.00
18 Holes (Fri., Sat., Sun., and Holidays) $8.00
9 Holes  (Monday  Thursday) $6.00
9 Holes (Fri., Sat., Sun., and Holidays) $6.00
Non-Playing Rider - 9 or 18 Holes  (Monday  Thursday) $6.00
Non Playing Rider  9 or 18 Holes (Fri., Sat., Sun., and Holidays) $6.00
Member Using Extra City Cart - 18 Holes (Monday  Thursday) $10.00
Member Using Extra City Cart  18 Holes (Fri., Sat., Sun., and Holidays) $10.00
Driving Range Fees
Small Bucket (Monday  Thursday) $3.00
Small Bucket (Fr ., Sat., Sun., and Hol days) $3.00
Medium Bucket (Monday  Thursday) $5.00
Med u  Bucket (F ., Sat., Su ., a d Hol days) $5.00
Large Bucket (Monday  Thursday) $7.00
Large Bucket (Fr ., Sat., Sun., and Hol days) $7.00
Jumbo Bucket (Monday  Thursday) $10.00
Ju bo Bucket (F ., Sat., Su ., a d Hol days) $10.00
Range Balls Card - 15 Large Buckets (Monday  Thursday) $85.00
Range Balls Card  15 Large Buckets (Fr ., Sat., Sun., and Hol days) $85.00
Range Balls Plan - 2 Large Buckets/Day (Monday  Thursday) $299.00
Ra ge Balls Pla   2 La ge Buckets/Day(F ., Sat., Su ., a d Hol days) $299.00

Special Events 
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Snack Bar (Food and Beverage)
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Pro Shop Merchandise
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Golf Course Fees - May 20  2010
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Golf Course Fees 
Membership Plans
Yearly Fees
    1-Annual Payment - Full Single Own Cart Unlimited Golf $1,830.00
    1-Annual Payment - Full Single City Cart Unlimited Golf $2,380.00
    1-Annual Payment - Full Family Own Cart Unlimited Golf $3,000.00
    1-Annual Payment - Full Family City Cart Unlimited Golf $3,560.00
    12-Monthly Payments* - Full Single Own Cart Unlimited Golf $170.00
    12-Monthly Payments* - Full Single City Cart Unlimited Golf $220.00
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $275.00
    12-Monthly Payments* - Full Family City Cart Unlimited Golf $325.00
Semi-Annual Fees
    1-Semi-Annual Payment - Full Single Own Cart Unlimited Golf $1,000 $960
    1-Semi-Annual Payment - Full Single City Cart Unlimited Golf $1,310 $1,250
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,650 $1,575
    1-Semi-Annual Payment - Full Family City Cart Unlimited Golf $1,960 $1,870
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing family 
membership at Lago Vista Course through expiration of existing contract $35.00 per month
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing single 
membership at Lago Vista Course through expiration of existing contract $20.00 per month
All of the above memberships include range balls.
*Monthly payments begin with two (2) payments (the first and last month) followed by either 10
or 4 additional payments
Golf Gift Cards
10 Rounds - 18 holes green fee own cart $290.00
10 Rounds - 18 holes green fee City cart $330.00
25 Rounds - 18 holes green fee own cart $700.00
25 Rounds - 18 holes green fee City cart $800.00
All Gift Cards Are Transferable and Include Week Ends and Holidays
Daily Rates
Green Fees - 18 Holes pp $39.00
Regular - 18 Holes pp (includes City cart) $39.00
Regular - 9 holes pp (includes City cart) $22.00
Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm (Monday  Thursday / Age 60+ $35.00
Junior - 18 Holes - No Cart (Monday - Thursday) $12.00
Junior  18 Holes  NO Cart (Fri., Sat., Sun., and Holidays) $12.00
Junior - 9 Holes - No Cart (Monday  Thursday) $8 00
Junior - 9 Holes - NO Cart  (Fri., Sat., Sun., and Holidays) $8 00
Trail and Rider Fees
18 Holes $8 00
9 Holes $6 00
Trail Fee (own cart) - 18 holes pp $8 00
Trail Fee (own cart) - 9 holes pp $6 50
City cart fee - 18 holes pp $13.00
City cart fee - 9 holes pp $8 00
Non-Playing Rider - 9 or 18 Holes $6.50 $6.00
Member Using Extra City Cart - 18 holes $10.00
Member Using Extra City Cart - 9 holes $5.00
Driving Range Fees
Small Bucket $3 00
Medium Bucket $5 00
Large Bucket $7 00
Jumbo Bucket $10.00
Range Balls Card - 15 Large Buckets $85.00
Range Balls Plan - 2 Large Buckets/Day $299.00

Special Events 
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Snack Bar (Food and Beverage)
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Pro Shop Merchandise
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Golf Course Fees - June 17  2010
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Golf Course Fees 
Membership Plans
Yearly Fees
    1-Annual Payment - Full Single Own Cart Unlimited Golf $1,830.00
    1-Annual Payment - Full Single City Cart Unlimited Golf $2,380.00
    1-Annual Payment - Full Family Own Cart Unlimited Golf $3,000.00
    1-Annual Payment - Full Family City Cart Unlimited Golf $3,560.00
    12-Monthly Payments* - Full Single Own Cart Unlimited Golf $170.00
    12-Monthly Payments* - Full Single City Cart Unlimited Golf $220.00
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $275.00
    12-Monthly Payments* - Full Family City Cart Unlimited Golf $325.00
Semi-Annual Fees
    1-Semi-Annual Payment - Full Single Own Cart Unlimited Golf $960.00
    1-Semi-Annual Payment - Full Single City Cart Unlimited Golf $1,250.00
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,575.00
    1-Semi-Annual Payment - Full Family City Cart Unlimited Golf $1,870.00
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing family 
membership at Lago Vista Course through expiration of existing contract $35.00 per month
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing single 
membership at Lago Vista Course through expiration of existing contract $20.00 per month
All of the above memberships include range balls.
*Monthly payments begin with two (2) payments (the first and last month) followed by either 10
or 4 additional payments
Golf Gift Cards
10 Rounds - 18 holes green fee own cart $290.00
10 Rounds - 18 holes green fee City cart $330.00
25 Rounds - 18 holes green fee own cart $700.00
25 Rounds - 18 holes green fee City cart $800.00
All Gift Cards Are Transferable and Include Week Ends and Holidays
Daily Rates
Regular - 18 Holes pp (includes City cart) $39.00
Regular - 9 holes pp (includes City cart) $22.00
Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm / Age 60+ $35.00
Junior - 18 Holes - No Cart $12.00
Junior - 9 Holes - No Cart $8 00
Trail and Rider Fees
Trail Fee (own cart) - 18 holes pp $8 00
Trail Fee (own cart) - 9 holes pp $6 50
City cart fee - 18 holes pp $13.00
City cart fee - 9 holes pp $8 00
Non-Playing Rider - 9 or 18 Holes $6.00 $6.50
Member Using Extra City Cart - 18 holes $10.00
Member Using Extra City Cart - 9 holes $5.00
Driving Range Fees
Small Bucket $3 00
Medium Bucket $5 00
Large Bucket $7 00
Jumbo Bucket $10.00
Range Balls Card - 15 Large Buckets $85.00
Range Balls Plan - 2 Large Buckets/Day $299.00

Special Events 
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Snack Bar (Food and Beverage)
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Pro Shop Merchandise
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Golf Course Fees - October 7  2010
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Golf Course Fees 
Membership Plans
Yearly Fees
    1-Annual Payment - Full Single Own Cart Unlimited Golf $1,830.00
    1-Annual Payment - Full Single City Cart Unlimited Golf $2,380.00
    1-Annual Payment - Full Family Own Cart Unlimited Golf $3,000.00
    1-Annual Payment - Full Family City Cart Unlimited Golf $3,560.00
    12-Monthly Payments* - Full Single Own Cart Unlimited Golf $170.00
    12-Monthly Payments* - Full Single City Cart Unlimited Golf $220.00
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $275.00
    12-Monthly Payments* - Full Family City Cart Unlimited Golf $325.00
Semi-Annual Fees
    1-Semi-Annual Payment - Full Single Own Cart Unlimited Golf $960.00
    1-Semi-Annual Payment - Full Single City Cart Unlimited Golf $1,250.00
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,575.00
    1-Semi-Annual Payment - Full Family City Cart Unlimited Golf $1,870.00
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing family 
membership at Lago Vista Course through expiration of existing contract $35.00 per month
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing single 
membership at Lago Vista Course through expiration of existing contract $20.00 per month
All of the above memberships include range balls.
*Monthly payments begin with two (2) payments (the first and last month) followed by either 10
or 4 additional payments

Golf Gift Cards
To Be Determined by Golf Course Manager with 

approval of City Mananger 
10 Rounds - 18 holes green fee own cart $290 00
10 Rounds - 18 holes green fee City cart $330.00
25 Rounds - 18 holes green fee own cart $700.00
25 Rounds  18 holes green fee City cart $800.00
All Gift Cards Are Transferable and Include Week Ends and Holidays
Daily Rates
Regular - 18 Holes pp (includes City cart) $39.00
Regular - 9 holes pp (includes City cart) $22.00
Twilight, Seniors and Juniors approval of City Mananger 
Twilight/Seniors - 18 Holes pp Summer at 2 pm; Winter at 1pm / Age 60+ $35.00
Junior  18 Holes  No Cart $12.00
Junior - 9 Holes - No Cart $8 00
Trail and Rider Fees approval of City Mananger 
Trail Fee (own cart) - 18 holes pp $8 00
Trail Fee (own cart)  9 holes pp $6 50
City cart fee - 18 holes pp $13.00
City cart fee - 9 holes pp $8 00
Non-Playing Rider - 9 or 18 Holes $6 50
Member Using Extra City Cart - 18 holes $10 00
Member Using Extra City Cart - 9 holes $5.00

Driving Range Fees
To Be Determined by Golf Course Manager with 

approval of City Mananger 
S all Bucket $3 00
Med u  Bucket $5 00
Large Bucket $7 00
Jumbo Bucket $10.00
Ra ge Balls Ca d  15 La ge Buckets $85.00
Range Balls Plan  2 Large Buckets/Day $299 00

Special Events 
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Snack Bar (Food and Beverage)
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Pro Shop Merchandise
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Golf Course Fees - November 18  2010
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Golf Course Fees 
Membership Plans
Yearly Fees
    1-Annual Payment - Full Single Own Cart Unlimited Golf $1,830 $1,960
    1-Annual Payment - Full Single City Cart Unlimited Golf $2,380 $2,550
    1-Annual Payment - Full Family Own Cart Unlimited Golf $3,000 $3,210
    1-Annual Payment - Full Family City Cart Unlimited Golf $3,560 $3,810
    12-Monthly Payments* - Full Single Own Cart Unlimited Golf $170 $180
    12-Monthly Payments* - Full Single City Cart Unlimited Golf $220 $235
    12-Monthly Payments* - Full Family Own Cart Unlimited Golf $275 $295
    12-Monthly Payments* - Full Family City Cart Unlimited Golf $325 $350
Semi-Annual Fees
    1-Semi-Annual Payment - Full Single Own Cart Unlimited Golf $960 $1,070
    1-Semi-Annual Payment - Full Single City Cart Unlimited Golf $1,250 $1,400
    1-Semi-Annual Payment - Full Family Own Cart Unlimited Golf $1,575 $1,765
    1-Semi-Annual Payment - Full Family City Cart Unlimited Golf $1,870 $2,095
    6-Monthly Payments* - Full Single Own Cart Unlimited Golf $195.00
    6-Monthly Payments* - Full Single City Cart Unlimited Golf $260.00
    6-Monthly Payments* - Full Family Own Cart Unlimited Golf $325.00
    6-Monthly Payments* - Full Family City Cart Unlimited Golf $385.00
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing family 
membership at Lago Vista Course through expiration of existing contract $35.00 per month
Effective June 1, 2010 - Addition of playing privileges at Highland Lakes Course to existing single 
membership at Lago Vista Course through expiration of existing contract $20.00 per month
All of the above memberships include range balls.
*Monthly payments begin with two (2) payments (the first and last month) followed by either 10
or 4 additional payments

Golf Gift Cards
To Be Determined by Golf Course Manager with 

approval of City Mananger 
Daily Rates
Regular - 18 Holes pp (includes City cart) $39 $42
Regular - 9 holes pp (includes City cart) $22 $24

Twilight, Seniors and Juniors
To Be Determined by Golf Course Manager with 

approval of City Mananger

Trail and Rider Fees
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Driving Range Fees
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Special Events 
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Snack Bar (Food and Beverage)
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Pro Shop Merchandise
To Be Determined by Golf Course Manager with 

approval of City Mananger 

Golf Course Fees - September 12  2013 - Current
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11. Future agenda items. 
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12. Adjournment. 
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