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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 20, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion, Consideration, Action, if any, Regarding Recommendations 
from the Golf Course Advisory Committee Operations / Maintenance Sub-
Committee

Request: Business Item Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
As Council is aware, an ordinance creating the Golf Course Advisory Committee 
(Committee) was approved by Council in March.  With the Committee appointments 
completed on April 16th, the Committee had its' first meeting April 28th.  At their 
second meeting on May 12th, a series of Sub-Committees were established.   
 
At the August 11th Committee meeting, the Operations / Maintenance Sub-Committee 
(Frank Robbins & Jim Speckmann) presented a preliminary report to the Committee.  
While they are still conducting their review, they believed they had enough 
information to make one recommendation at this time to the City Council concerning 
staffing.  The report provided to the Golf Course Advisory Committee is attached. 
 
The recommendation is to hire one (1) equipment maintenance / mechanic position to 
serve both Highland Lakes and Lago Vista maintenance shops.  Reasons cited included 
lack of preventative maintenance, no scheduled maintenance, equipment attempting 
to be repaired by employees that were not trained or had the experience, the general 
unsightliness of the maintenance yards and other work was not getting done. 
 
Staff checked with the City of Burnet and a compensation and benefits for a full-time 
position would be approximately $38,939.   
 
This recommendation is brought forward for Council discussion and direction. 
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Impact if Approved: 
Staff would incorporate it into the Proposed FY15/16 Budget.

Impact if Denied:
The position would not be included in the Proposed FY15/16 Budget.

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
Golf Fund

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:
Recommendation from the Golf Course Advisory Committee Operations & Maintenance 
Sub-Committee to Authorize a Full-time equipment Maintenance Position to Serve 
both the Highland Lakes and Lago Vista courses.

Agenda Item Approved by City Manager
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 20, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion and action, if appropriate, to Enter into an Agreement with 
Coats / Rose for Legal Services

Request: Business Item Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
The City is moving forward to acquire property at 18001 Marshall's Point Drive, Lots 4 
& 5.  On Friday, August 14th, a Letter of Intent to Offer to Purchase was submitted in 
support of acquiring this property. 
 
It is anticipated that the acquisition will include a number of conditions of closing.  To 
assist the City in the development of and working through the documents that will be 
part of the the closing, it is recommended that the Coats / Rose firm be retained.  The 
Charter requires the City Manager to obtain approval from the City Council to appoint 
other attorneys to assist the City. 
 
Attached is a Proposed Engagement Letter for Professional Services as well as 
background information on the proposed lead attorney, John Josephs with Coats /
Rose. 
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Impact if Approved: 
This land acquisition needs to move forward as quickly as possible.  To do so, it is 
advisable to utilize additional legal services to make sure the timeline is adhered to 
and the City has access to legal services that specialize in real estate transactions.  

Impact if Denied:
The City Attorney will re-prioritize her City work plan to make sure the timeline is 
adhered to.  The impact of this is that other projects / issues will not be completed in 
a timely manner.     

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
General Fund Legal Services

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:
Discuss, consider and take action if appropriate, to approve the execution of a Letter 
of Engagement with Coats / Rose for Legal Services by the City Manager.

Agenda Item Approved by City Manager
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COATS  ROSE
A Professional Corporation

Community Service & Civic Associations
• Children’s Hospital of Austin, (Council; Volunteer, 1994-Present; Co-Chair Underwriting 

Committee, CHOA Miracle Market)
• Brackenridge Hospital Foundation (1993-1994)
• City of Austin (Member, Airport Task Force)
• City of Austin/Travis County (Balcones Canyonlands Conservation Planning Committee)
• Children’s Blood and Cancer Center (Advisory Council)
• Superhero Kids Fund, Co-Founder (provides quality of life assistance to children and families of 

children in treatment at the Children’s Blood and Cancer Center)
• Dell Children’s Medical Center (Volunteer, 1980 to present

Representative Experience
• Zoning: Represent clients in obtaining approval of zoning changes and variances from use and 

site development restrictions. This representation has included many appearances before the 
Austin City Council, the Planning Commission, the Board of Adjustment, and the Environmental 
Board and preparation of related development agreements and restrictive covenants.

• Traffic Issues: Provide legal services for traffic related issues, including assisting in preparing, 
modifying, releasing and interpreting Traffic Phasing Agreements, and addressing right-of-way 
reservation, dedication, and acquisition issues.

• Annexation. Represents clients in annexation issues.
• Subdivision: Assist clients in obtaining subdivision approval, both for preliminary plans and final 

plats, and in vacating and amending subdivision plats and preliminary plans and in obtaining 
variances from and amendment of subdivision regulations.

• Site Plans/Development Permits: Represent landowners in processing and obtaining approvals 
for mixed-use and single site plans and related variances and waivers. This representation 
includes obtaining Conditional Use Permit approval and phased site plans approval.

• Condemnation: Represent condemning authorities, as well as landowners subject to eminent 
domain actions. This representation draws on experience in and knowledge of land development 
regulations.

• Environmental: Represent clients in environmental issues in land use/development and before 
environmental agencies such as U.S. Fish & Wildlife, TNRCC, Travis County, and the City 
of Austin. This representation also includes assisting clients in obtaining 10a Permits under 
the Endangered Species Act, environmental variances from the City of Austin, and other 
environmental permits necessary for real estate sale and development.

• Water and Wastewater: Assist clients in obtaining water and wastewater service to their property 
involving obtaining service commitment from the utility providers, including the City of Austin 
Water and Wastewater Utility, MUDs, water supply corporations, and water conservation and 
improvement districts. This also involves negotiating and preparing agreements and restrictive 
covenants related to the commitment and payment of such service. Creating and dissolving 
Municipal Utility Districts and Water Control and Improvement Districts.

• Regulation: Participate and represent property owners in the formation of nearly every 
development regulation in the City of Austin and Travis County during the past 30 years.
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 20, 2015

From: Dave Street I.T. Manager

Subject: I.T 5 year Strategic Plan update.

Request: Business Item Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
Last FY the Information Technology & Communications Department presented the 
initial 5 year strategic plan to the Council. We received direction to proceed with 2 
projects namely the Desktop Refresh and Server Refresh and re-present to Council for 
approval of year 2 of the Desktop/Server refresh.  
This fiscal year we would like to recommend changes to the plan and propose we 
should start implementing a virtualized solution. With virtualization the cost savings 
for the City would add up substantially, this fiscal year we will be saving $8,000.00 
compared to our original desktop/server refresh projects, and years 3 thru 5 would 
show savings of $33,500.00, $21,500.00 & $25,000.00 respectively.  
To implement this solution we need to purchase hardware which will be housed at the 
Police Department (our most secure location) and we will utilize the fiber network 
which we have in place for communication between the buildings. We will begin by 
virtualizing the servers at City Hall, Library and Police Department and in years 3 
through 5 we will begin virtualizing desktops at all 3 locations. 
Some of the added benefits of virtualization are; 
i) Lower power consumption resulting in lower electricity bills.  
ii)The need to purchase separate hardware for an I.T. test lab to test the impact of 
software updates on live servers, this can all be done easily through virtualized servers. 
iii) Better fault tolerance for our high availability servers, meaning less down time and 
more productivity. 
iv) Easier administration for all the I.T Department because everything would be 
housed at one central location.
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Impact if Approved: 
The City of Lago Vista can start virtualizing their servers and realizing the cost savings 
benefits.

Impact if Denied:
The City of Lago Vista would have to go back to the initial I.T Desktop/Server refresh 
and lose the cost savings benefit from virtualizaion.

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
FY2015-2016 Budget.

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: Deny Item

Motion to: Table Item
Known As:
I.T. Department Strategic Plan update.

Agenda Item Approved by City Manager
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1 of 14

City Of Lago Vista
City Council Water & Wastewater Report
July 2015

Combined Water Production

Waste Water Treatment Plant

Effluent Disposal

Month Summary

Month Summary

Month Summary

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

13.051 MG

0.421 MGD

0.511 MGD

0.322 MGD

0.000 MG

12.031 MG

12.031 MG

6.362 MG

0.000 MG

38.951 MG

37.076 MG

95%

1.681 MGD

1.196 MGD

0.834 MGD

10.201 MG

9.772 MG

96%

0.443 MGD

0.315 MGD

0.187 MGD

49.152 MG

46.848 MG

95%

2.042 MGD

1.511 MGD

1.135 MGD

18.393 MG

Water Plant 2

Month SummaryWater Plant 1

Month Summary

Water Plant 3

Month Summary

     Raw Water Total

     Production Total

     Efficiency

     Highest Daily Production

     Average Daily Production

     Lowest Daily Production

     Treated Total

     Highest Daily Treated

     Average Daily Treated

     Lowest Daily Treated

     Lake Water To Pond 17

     Lago Vista Golf Course Usage

     Lago Vista Golf Course Permit

     Cedar Breaks Permit

     Bar-K Golf Course Permit

     Total Permit Disposal

Future
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2 of 14

July 2015

Combined Water Production

Waste Water Treatment Plant

Effluent Disposal

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

148.260 MG

0.406 MGD

0.834 MGD

0.181 MGD

5.012 MG

72.801 MG

67.791 MG

6.362 MG

0.000 MG

326.357 MG

310.013 MG

95%

1.731 MGD

0.849 MGD

0.519 MGD

123.353 MG

105.634 MG

86%

0.554 MGD

0.289 MGD

-0.038 MGD

449.710 MG

415.647 MG

92%

2.106 MGD

1.139 MGD

0.718 MGD

175.373 MG

Water Plant 2

Water Plant 1

Water Plant 3

     Raw Water Total

     Production Total

     Efficiency

     Highest Daily Production

     Average Daily Production

     Lowest Daily Production

     Treated Total

     Highest Daily Treated

     Average Daily Treated

     Lowest Daily Treated

     Lake Water To Pond 17

     Lago Vista Golf Course Usage

     Lago Vista Golf Course Permit

     Cedar Breaks Permit

     Bar-K Golf Course Permit

     Total Permit Disposal

12 Month Summary

12 Month Summary

12 Month Summary

12 Month Summary

12 Month Summary

12 Month Summary

City Council Water & Wastewater Report
City Of Lago Vista

Future
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July 2015

Combined Water Production

3 of 14

Date
WP1
Raw

WP2
Raw

Combined
Raw

WP1
Finished

WP2
Finished

Combined
Finished

07/01/15 1.056 0.302 1.358 1.065 0.290 1.355

07/02/15 0.939 0.409 1.348 0.834 0.326 1.160

07/03/15 0.998 0.336 1.334 1.033 0.306 1.339

07/04/15 1.340 0.375 1.715 1.251 0.343 1.594

07/05/15 1.081 0.329 1.410 1.051 0.323 1.374

07/06/15 0.997 0.457 1.454 1.014 0.443 1.457

07/07/15 0.971 0.296 1.267 0.921 0.252 1.173

07/08/15 0.924 0.197 1.121 0.917 0.218 1.135

07/09/15 0.995 0.304 1.299 0.945 0.306 1.251

07/10/15 1.220 0.225 1.445 1.171 0.187 1.358

07/11/15 1.356 0.382 1.738 1.362 0.403 1.765

07/12/15 1.539 0.301 1.840 1.409 0.272 1.681

07/13/15 1.132 0.275 1.407 1.044 0.265 1.309

07/14/15 1.040 0.304 1.344 1.093 0.299 1.392

07/15/15 1.170 0.361 1.531 1.170 0.395 1.565

07/16/15 1.307 0.286 1.593 1.133 0.261 1.394

07/17/15 1.119 0.311 1.430 1.120 0.335 1.455

07/18/15 1.521 0.355 1.876 1.468 0.371 1.839

07/19/15 1.531 0.343 1.874 1.374 0.338 1.712

07/20/15 1.104 0.326 1.430 1.097 0.314 1.411

07/21/15 1.324 0.327 1.651 1.179 0.314 1.493

07/22/15 1.233 0.308 1.541 1.252 0.293 1.545

07/23/15 1.184 0.303 1.487 1.210 0.340 1.550

07/24/15 1.463 0.369 1.832 1.338 0.354 1.692

07/25/15 1.804 0.353 2.157 1.681 0.361 2.042

07/26/15 1.666 0.295 1.961 1.509 0.261 1.770

07/27/15 1.259 0.316 1.575 1.254 0.230 1.484

07/28/15 1.498 0.362 1.860 1.356 0.329 1.685

07/29/15 1.392 0.266 1.658 1.250 0.280 1.530

07/30/15 1.411 0.347 1.758 1.278 0.355 1.633

07/31/15 1.377 0.481 1.858 1.296 0.408 1.704

Total (MG)

High (MG)
Avg (MG)
Low (MG)

38.951

1.804
1.256
0.924

10.201

0.481
0.329
0.197

49.152

2.157
1.586
1.121

37.076

1.681
1.196
0.834

9.772

0.443
0.315
0.187

46.848

2.042
1.511
1.135

Month Details

Raw vs Finished
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July 2015

Water Plant 1

4 of 14

Date
WP1
Raw

WP1
Clarifier A

WP1
Clarifier B

WP1
Finished

WP1
Process Loss Efficiency

07/01/15 1.056 0.513 0.543 1.065 -0.009 101%

07/02/15 0.939 0.456 0.482 0.834 0.105 89%

07/03/15 0.998 0.485 0.513 1.033 -0.035 104%

07/04/15 1.340 0.653 0.686 1.251 0.089 93%

07/05/15 1.081 0.527 0.554 1.051 0.030 97%

07/06/15 0.997 0.487 0.510 1.014 -0.017 102%

07/07/15 0.971 0.476 0.495 0.921 0.050 95%

07/08/15 0.924 0.454 0.470 0.917 0.007 99%

07/09/15 0.995 0.490 0.506 0.945 0.050 95%

07/10/15 1.220 0.598 0.622 1.171 0.049 96%

07/11/15 1.356 0.693 0.663 1.362 -0.005 100%

07/12/15 1.539 0.805 0.734 1.409 0.129 92%

07/13/15 1.132 0.590 0.543 1.044 0.088 92%

07/14/15 1.040 0.541 0.499 1.093 -0.053 105%

07/15/15 1.170 0.607 0.563 1.170 0.000 100%

07/16/15 1.307 0.679 0.628 1.133 0.173 87%

07/17/15 1.119 0.582 0.537 1.120 -0.001 100%

07/18/15 1.521 0.788 0.733 1.468 0.053 97%

07/19/15 1.531 0.815 0.717 1.374 0.158 90%

07/20/15 1.104 0.563 0.541 1.097 0.007 99%

07/21/15 1.324 0.686 0.638 1.179 0.146 89%

07/22/15 1.233 0.638 0.596 1.252 -0.019 102%

07/23/15 1.184 0.616 0.568 1.210 -0.026 102%

07/24/15 1.463 0.761 0.701 1.338 0.124 91%

07/25/15 1.804 0.942 0.862 1.681 0.123 93%

07/26/15 1.666 0.879 0.787 1.509 0.157 91%

07/27/15 1.259 0.656 0.603 1.254 0.005 100%

07/28/15 1.498 0.779 0.718 1.356 0.142 91%

07/29/15 1.392 0.722 0.669 1.250 0.141 90%

07/30/15 1.411 0.732 0.679 1.278 0.133 91%

07/31/15 1.377 0.710 0.666 1.296 0.080 94%

Total (MG)

High (MG)
Avg (MG)
Low (MG)

38.951

1.804
1.256
0.924

19.923

0.942
0.643
0.454

19.027

0.862
0.614
0.470

37.076

1.681
1.196
0.834

1.875 95%

Raw vs Finished

Month Details
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July 2015

Water Plant 2

5 of 14

Date
WP2
Raw

To
Lohmans

To
Golfball

From
Golfball

WP2
Finished

WP2
Process Loss Efficiency

07/01/15 0.302 0.290 0.000 0.000 0.290 0.012 96%

07/02/15 0.409 0.358 0.001 0.033 0.326 0.083 80%

07/03/15 0.336 0.329 0.001 0.024 0.306 0.030 91%

07/04/15 0.375 0.375 0.000 0.032 0.343 0.032 91%

07/05/15 0.329 0.328 0.001 0.006 0.323 0.006 98%

07/06/15 0.457 0.504 0.000 0.061 0.443 0.014 97%

07/07/15 0.296 0.271 0.001 0.020 0.252 0.044 85%

07/08/15 0.197 0.237 0.000 0.019 0.218 -0.021 111%

07/09/15 0.304 0.370 0.000 0.064 0.306 -0.002 101%

07/10/15 0.225 0.222 0.001 0.036 0.187 0.038 83%

07/11/15 0.382 0.460 0.000 0.057 0.403 -0.021 105%

07/12/15 0.301 0.355 0.000 0.083 0.272 0.029 90%

07/13/15 0.275 0.296 0.000 0.031 0.265 0.010 96%

07/14/15 0.304 0.370 0.001 0.072 0.299 0.005 98%

07/15/15 0.361 0.465 0.000 0.070 0.395 -0.034 109%

07/16/15 0.286 0.408 0.000 0.147 0.261 0.025 91%

07/17/15 0.311 0.389 0.000 0.054 0.335 -0.024 108%

07/18/15 0.355 0.459 0.001 0.089 0.371 -0.016 105%

07/19/15 0.343 0.377 0.000 0.039 0.338 0.005 99%

07/20/15 0.326 0.431 0.000 0.117 0.314 0.012 96%

07/21/15 0.327 0.432 0.000 0.118 0.314 0.013 96%

07/22/15 0.308 0.344 0.000 0.051 0.293 0.015 95%

07/23/15 0.303 0.389 0.001 0.050 0.340 -0.037 112%

07/24/15 0.369 0.489 0.000 0.135 0.354 0.015 96%

07/25/15 0.353 0.505 0.000 0.144 0.361 -0.008 102%

07/26/15 0.295 0.359 0.000 0.098 0.261 0.034 88%

07/27/15 0.316 0.386 0.002 0.158 0.230 0.086 73%

07/28/15 0.362 0.472 0.000 0.143 0.329 0.033 91%

07/29/15 0.266 0.331 0.001 0.052 0.280 -0.014 105%

07/30/15 0.347 0.471 0.000 0.116 0.355 -0.008 102%

07/31/15 0.481 0.433 0.001 0.026 0.408 0.073 85%

Total (MG)

High (MG)
Avg (MG)
Low (MG)

10.201

0.481
0.329
0.197

11.905

0.505
0.384
0.222

0.012

0.002
0.000
0.000

2.145

0.158
0.069
0.000

9.772

0.443
0.315
0.187

0.429 96%

Raw vs Finished

Month Details
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July 2015

Water Plant 3

6 of 14

Date
WP3
Raw Recirc Unit 1 Backwash

WP3
Finished

WP3
Process Loss Efficiency

07/01/15

07/02/15

07/03/15

07/04/15

07/05/15

07/06/15

07/07/15

07/08/15

07/09/15

07/10/15

/12/15

13/15

4

0 15

07 5

07/

07/1

07/19/15

07/20/15

07/21/15

07/22/15

07/23/15

07/24/15

07/25/15

07/26/15

07/27/15

07/28/15

07/29/15

07/30/15

07/31/15

Total (MG)

High (MG)
Avg (MG)
Low (MG)

Raw vs Finished

Month Details

Future
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July 2015

7 of 14

Month Details

Date
WWTP
Treated

Lake Water
To Pond 17

Lago Golf
Usage

Lago Golf
Permit

Cedar Breaks
Permit

Bar K Golf
Permit

Permit
Total

07/01/15 0.511 0.000 0.714 0.714 0.212 0.000 0.926

07/02/15 0.462 0.000 0.408 0.408 0.210 0.000 0.618

07/03/15 0.445 0.000 0.012 0.012 0.209 0.000 0.222

07/04/15 0.502 0.000 0.412 0.412 0.195 0.000 0.608

07/05/15 0.464 0.000 0.008 0.008 0.204 0.000 0.212

07/06/15 0.425 0.000 0.011 0.011 0.206 0.000 0.217

07/07/15 0.386 0.000 0.021 0.021 0.198 0.000 0.219

07/08/15 0.352 0.000 0.440 0.440 0.194 0.000 0.634

07/09/15 0.355 0.000 0.464 0.464 0.204 0.000 0.668

07/10/15 0.389 0.000 0.416 0.416 0.201 0.000 0.617

07/11/15 0.455 0.000 0.435 0.435 0.197 0.000 0.632

07/12/15 0.409 0.000 0.430 0.430 0.213 0.000 0.643

07/13/15 0.404 0.000 0.189 0.189 0.210 0.000 0.399

07/14/15 0.322 0.000 0.443 0.443 0.205 0.000 0.648

07/15/15 0.350 0.000 0.533 0.533 0.207 0.000 0.740

07/16/15 0.471 0.000 0.458 0.458 0.196 0.000 0.654

07/17/15 0.394 0.000 0.450 0.450 0.199 0.000 0.649

07/18/15 0.449 0.000 0.458 0.458 0.214 0.000 0.672

07/19/15 0.500 0.000 0.460 0.460 0.206 0.000 0.666

07/20/15 0.367 0.000 0.479 0.479 0.201 0.000 0.680

07/21/15 0.428 0.000 0.671 0.671 0.205 0.000 0.876

07/22/15 0.347 0.000 0.497 0.497 0.197 0.000 0.694

07/23/15 0.389 0.000 0.476 0.476 0.206 0.000 0.682

07/24/15 0.419 0.000 0.445 0.445 0.214 0.000 0.659

07/25/15 0.428 0.000 0.445 0.445 0.211 0.000 0.656

07/26/15 0.469 0.000 0.465 0.465 0.202 0.000 0.667

07/27/15 0.426 0.000 0.459 0.459 0.198 0.000 0.657

07/28/15 0.467 0.000 0.019 0.019 0.214 0.000 0.233

07/29/15 0.382 0.000 0.371 0.371 0.211 0.000 0.582

07/30/15 0.434 0.000 0.448 0.448 0.209 0.000 0.658

07/31/15 0.450 0.000 0.488 0.488 0.214 0.000 0.702

Total (MG)

High (MG)
Avg (MG)
Low (MG)

13.051

0.511
0.421
0.322

0.000

0.000
0.000
0.000

12.031

0.714
0.388
0.008

12.031

0.714
0.388
0.008

6.362

0.214
0.205
0.194

0.000

0.000
0.000
0.000

18.393

0.926
0.593
0.212

Treated vs Permit

Waste Water Treatment Plant Effluent Disposal
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July 2015

Combined Water Production

8 of 14

Date
WP1
Raw

WP2
Raw

Combined
Raw

WP1
Finished

WP2
Finished

Combined
Finished

Aug, 2014 38.634 15.835 54.469 36.555 12.979 49.534

Sep, 2014 29.327 13.068 42.395 27.864 10.704 38.568

Oct, 2014 28.733 11.962 40.695 27.105 9.742 36.847

Nov, 2014 24.570 10.078 34.648 22.659 7.917 30.576

Dec, 2014 23.500 10.100 33.600 21.906 7.991 29.897

Jan, 2015 23.704 9.973 33.677 21.488 8.166 29.654

Feb, 2015 20.266 7.608 27.874 19.702 6.920 26.622

Mar, 2015 23.092 9.434 32.526 22.365 8.548 30.913

Apr, 2015 23.601 8.662 32.263 23.303 7.822 31.125

May, 2015 25.159 6.828 31.987 24.358 6.280 30.638

Jun, 2015 26.821 9.604 36.425 25.632 8.793 34.425

Jul, 2015 38.951 10.201 49.152 37.076 9.772 46.848

Total (MG)

High (MG)
Avg (MG)
Low (MG)

326.357

38.951
27.196
20.266

123.353

15.835
10.279
6.828

449.710

54.469
37.476
27.874

310.013

37.076
25.834
19.702

105.634

12.979
8.803
6.280

415.647

49.534
34.637
26.622

12 Month Details

Raw Total vs Finished Total
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July 2015

Water Plant 1

9 of 14

Date
WP1
Raw

WP1
Clarifier A

WP1
Clarifier B

WP1
Finished

WP1
Process Loss Efficiency

Aug, 2014 38.634 20.130 18.504 36.555 2.079 95%

Sep, 2014 29.327 15.306 14.021 27.864 1.463 95%

Oct, 2014 28.733 15.034 13.699 27.105 1.628 94%

Nov, 2014 24.570 12.815 11.755 22.659 1.911 92%

Dec, 2014 23.500 12.229 11.270 21.906 1.594 93%

Jan, 2015 23.704 10.937 12.766 21.488 2.216 91%

Feb, 2015 20.266 11.717 8.548 19.702 0.563 97%

Mar, 2015 23.092 11.881 11.212 22.365 0.727 97%

Apr, 2015 23.601 12.345 11.256 23.303 0.298 99%

May, 2015 25.159 12.506 12.653 24.358 0.801 97%

Jun, 2015 26.821 12.945 13.876 25.632 1.189 96%

Jul, 2015 38.951 19.923 19.028 37.076 1.875 95%

Total (MG)

High (MG)
Avg (MG)
Low (MG)

326.357

38.951
27.196
20.266

167.769

20.130
13.981
10.937

158.588

19.028
13.216
8.548

310.013

37.076
25.834
19.702

16.345 95%

Raw Total vs Finished Total

12 Month Details
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July 2015

Water Plant 2

10 of 14

Date
WP2
Raw

To
Lohmans

To
Golfball

From
Golfball

WP2
Finished

WP2
Process Loss Efficiency

Aug, 2014 15.835 13.202 0.028 0.251 12.979 2.856 82%

Sep, 2014 13.068 10.920 0.022 0.238 10.704 2.364 82%

Oct, 2014 11.962 9.871 0.015 0.144 9.742 2.220 81%

Nov, 2014 10.078 7.937 0.010 0.030 7.917 2.161 79%

Dec, 2014 10.100 8.016 0.007 0.032 7.991 2.109 79%

Jan, 2015 9.973 8.259 0.075 0.168 8.166 1.807 82%

Feb, 2015 7.608 6.925 0.007 0.012 6.920 0.688 91%

Mar, 2015 9.434 8.906 0.028 0.386 8.548 0.886 91%

Apr, 2015 8.662 7.912 0.008 0.098 7.822 0.840 90%

May, 2015 6.828 9.218 0.007 2.945 6.280 0.548 92%

Jun, 2015 9.604 9.480 0.013 0.700 8.793 0.811 92%

Jul, 2015 10.201 11.905 0.012 2.145 9.772 0.429 96%

Total (MG)

High (MG)
Avg (MG)
Low (MG)

123.353

15.835
10.279
6.828

112.551

13.202
9.379
6.925

0.232

0.075
0.019
0.007

7.149

2.945
0.596
0.012

105.634

12.979
8.803
6.280

17.719 86%

Raw Total vs Finished Total

12 Month Details
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July 2015

Water Plant 3

11 of 14

Date
WP3
Raw Recirc Unit 1 Backwash

WP3
Finished

WP3
Process Lo ncy

Aug, 2014

Sep, 2014

Oct, 2014

Nov, 2014

Dec, 2014

Jan, 2015

Feb, 2015

Ma  

 2015

y, 2015

 2015

 

To  G)

High 
Avg (
Low (MG)

Raw Total vs Finished Total

12 Month Details

Future
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July 2015

12 of 14

Date
WWTP
Treated

Lake Water
To Pond 17

Lago Golf
Usage

Lago Golf
Permit

Cedar Breaks
Permit

Bar K Golf
Permit

Permit
Total

Aug, 2014 12.581 5.000 12.241 7.240 5.044 0.000 12.284

Sep, 2014 11.845 0.000 8.249 8.249 8.165 0.000 16.414

Oct, 2014 11.310 0.000 9.423 9.423 9.745 0.000 19.168

Nov, 2014 11.598 0.000 4.035 4.037 6.685 0.000 10.722

Dec, 2014 11.998 0.000 2.249 2.249 13.278 0.000 15.528

Jan, 2015 13.590 0.006 1.854 1.848 12.388 0.000 14.236

Feb, 2015 11.113 0.000 3.125 3.125 11.177 0.000 14.302

Mar, 2015 13.269 0.000 2.476 2.476 8.644 0.000 11.119

Apr, 2015 11.352 0.000 6.331 6.331 10.630 0.000 16.961

May, 2015 14.129 0.000 2.791 2.791 8.999 0.008 11.798

Jun, 2015 12.424 0.006 7.996 7.990 6.457 0.000 14.447

Jul, 2015 13.051 0.000 12.031 12.031 6.362 0.000 18.393

Total (MG)

High (MG)
Avg (MG)
Low (MG)

148.260

14.129
12.355
11.113

5.012

5.000
0.418
0.000

72.801

12.241
6.067
1.854

67.791

12.031
5.649
1.848

107.575

13.278
8.965
5.044

0.008

0.008
0.001
0.000

175.373

19.168
14.614
10.722

Treated Total vs Permit Total

Waste Water Treatment Plant Effluent Disposal 12 Month Details

JulJunMayAprMarFebJanDecNovOctSepAug
0

5

10

15

Lago Golf Cedar Breaks

Lago Golf Permit vs Cedar Breaks Permit

M
G
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July 2015

Combined Water Production

13 of 14

Month Year - 4 Year - 3 Year - 2 Last Year This Year
1 0.825 0.901 0.952 0.960 0.957

2 0.923 0.864 0.996 0.934 0.951

3 1.131 0.957 1.142 1.041 0.997

4 1.409 1.245 1.131 1.123 1.037

5 1.420 1.275 1.188 1.165 0.988

6 1.736 1.649 1.409 1.261 1.147

7 1.767 1.458 1.407 1.391 1.511

8 1.781 1.640 1.467 1.598 <N/A>

9 1.603 1.369 1.303 1.286 <N/A>

10 1.401 1.151 1.059 1.189 <N/A>

11 1.143 1.210 0.972 1.019 <N/A>

12 0.897 1.134 0.957 0.964 <N/A>

High (MGD)
Avg (MGD)
Low (MGD)

1.781
1.336
0.825

1.649
1.238
0.864

1.467
1.165
0.952

1.598
1.161
0.934

1.511

0.951

5 Year Details

5 Year Average Daily Production Flow
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July 2015

14 of 14

5 Year Details

5 Year Average Daily Effluent Flow

Waste Water Treatment Plant

Month Year - 4 Year - 3 Year - 2 Last Year This Year
1 0.425 0.428 0.418 0.379 0.438

2 0.444 0.428 0.376 0.424 0.397

3 0.437 0.459 0.386 0.384 0.428

4 0.413 0.421 0.394 0.383 0.378

5 0.412 0.392 0.377 0.388 0.456

6 0.417 0.411 0.395 0.379 0.414

7 0.425 0.399 0.389 0.380 0.421

8 0.433 0.378 0.407 0.406 <N/A>

9 0.433 0.374 0.418 0.395 <N/A>

10 0.439 0.370 0.411 0.365 <N/A>

11 0.440 0.402 0.424 0.387 <N/A>

12 0.437 0.428 0.381 0.387 <N/A>

High (MGD)
Avg (MGD)
Low (MGD)

0.444
0.430
0.412

0.459
0.408
0.370

0.424
0.398
0.376

0.424
0.388
0.365

0.456

0.378
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Totals

Number of Water Taps 0 8 3 0 5 0 3 4 9 0 32
Linear Feet of Water Extensions (including taps) 0 0 0 0 0 0 1,650 0 0 0 1,650
Number of Sewer Taps 1 6 4 0 4 0 3 4 9 0 31
Linear Feet of Sewer Extensions (including taps) 0 0 0 0 0 0 0 0 0 0 0
Meter Change Outs 1 4 2 5 7 3 3 5 2 3 35
Register Change Outs 54 53 74 108 59 88 48 43 50 59 636
Turn Ons/Offs 22 23 22 21 22 21 27 27 41 39 265
Disconnects for Nonpayment 17 25 21 28 29 27 14 23 31 16 231
Meter Reads Only  16 19 25 15 22 27 15 25 46 29 239
Re-Reads 42 44 41 59 56 36 50 33 38 71 470
Consumption Reports 29 0 0 5 3 8 4 6 10 8 73
3 Day Temproary Connects 0 0 0 1 1 0 0 0 0 2 4
Check for Leaks 0 0 0 2 5 2 1 0 1 0 11
Reinstates 13 20 19 26 27 21 10 20 28 17 201
Number of Water Leaks (including blue poly) 2 2 6 7 5 4 3 1 3 3 36
Number of Blue Poly Leaks 0 0 0 0 0 0 0 0 0 0 0
Sewer Line Breaks 2 3 0 3 1 0 1 8 1 0 19
Sewer Stoppages 0 1 2 1 0 2 1 1 1 0 9
Linear Feet of Sewer Rodding 0 0 0 0 0 0 0 2,000 0 0 2,000
Linear Feet of Camara Work 0 0 0 0 0 150 100 0 0 0 250
CIP Water Extensions (linear feet) 0 3700 0 0 0 1500 0 0 0 5,200
CIP Sewer Extenstions (linear feet) 2,000 1800 3500 3300 1500 500 1000 1,000 2000 1500 18,100
CIP Meter Replacements 0 0 0 0 0 0 0 0 0 0 0
CIP Fire Hydrant Replacements 0 0 0 0 0 0 0 0 0 0 0
Jonestown Pump & Haul Loads 72 60 76 55 46 45 39 47 40 0 480

Utility Monthly Report 2014/15
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Square 
Footage

Contstructio
n Cost

2186 $175000.00
2017 $200000.00
1698 $70000.00
2833 $172194.00
2826 $179994.00

11560 $797188.00

Address Type

Silverton Custom Homes 20703 Northland

Permits By Type
Lago Vista

From: 07/01/2015 To: 07/31/2015

Description Permit 
Number

Contractor

Residential Single Family 7/22/2015

Issued Date

Residential 
Permits

2202 Vista Verde Custom Homes 21711 Surrey Lane Residential Single Family 7/8/2015
2220
2189 Roberto Mercado 8108 Bar K Ranch Rd Residential Single Family 7/6/2015
2213 MHI 7912 Arbor Knoll Court Residential Single Family 7/28/2015
2210 MHI 22201 Cross Timbers Residential Single Family 7/17/2015
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7/1/2015 thur 7/31/2015

Permit 
Number

Contractor Address Type Contstructio
n Cost

1841 CJR Homes, Inc 3404 American Dr #2318 Remodel $300000.00
2201 Homeowner 20100 Continental Dr Fence $4660.35
2203 Best of Texas 7617 Turnback Ledge Trail Sprinkler System $2800.00
2204 Best of Texas 7701 Turnback Ledge Trail Sprinkler System $2800.00
2205 Shamrock Total Lawn 21103 Yucca Drive Sprinkler System $2300.00
2206 Lago Vista Fence 6335 La Mesa Fence $1500.00
2208 Lago Vista Fence 3108 Norton Avenue Fence $1700.00
2209 Gerald Bayer 4705 Navajo Cove Driveway $3500.00
2211 Lago Vista Fence 21601 Falcon Lane Fence $6300.00
2214 Lago Vista Fence 3108 American Drive Fence $3000.00
2215 Aquamarine Pools of 3806 Capital Avenue Pool Permit $25000.00
2216 Elgin Sprinkler & 22105 Cross Timber Bend Sprinkler System $2800.00
2217 Victor Stone Masonry 3108 Norton Avenue  Patio $7100.00
2218 Dead Nuts 20552 Highland Lakes Deck $15000.00
2219 Evergreen Sprinkler 4500 Silverhill Trail Sprinkler System $2000.00
2221 Homeowner 20573 Highland Lake Drive Fence $3000.00
2222 Homeowner 3000 Drake Cove Fence $4304.00
2223 Centres Southwest 7708 Lohman Ford#106B Tenant Finish-out Permit $10000.00
2227 M Squared Custom 20805 Boggy Ford Road Deck $1000.00
2230 Homeowner 9316 Rolling Hills Trail Fence $7000.00
2200 Homeowner 7306 Cowpoke Trail Fence $400.00

$406164.35
2234 Don Quick & Associates 20900 FM 1431 Temporary Banner $0.00

$0.00
Sign Permits

Miscellaneous 
Permits

Permits by Type
                Lago Vista

Description
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From: 7/01/2015

Permit Contractor Address
2109 Harvey Electric 8809 Bar K Ranch Road
2193 Powerhouse 7420 Turnback Ledge Trail
2188 Powerhouse 7909 Arbor Knoll Court
2119 ARC Electric 5501 Hitching Post
2155 ARC Electric 21432 Lakefront Drive
2170 Powerhouse 22001 Cross Timbers Bend
2017 Powers Electric 20411 Southbend Minor Electrical Repairs 7/7/2015
2202 Canyon Electric 21711 Surrey Lane
2220 Specialty 20703 Northland
2166 Powerhouse 7618 Turnback Ledge Trail
2196 IES Electric 7813 Turnback Ledge Trail
2146 IES Electric 7712 Turnback Ledge Trail
2212 Premier Electric 7626 Lohman Ford Road Minor Electrical Repairs 7/14/2015
2147 IES Electric 7906 Turnback Ledge Trail
1957 Canyon Electric 3612 Bunyan Circle
2160 Kumar Electrical 7708 Lohman Ford 102 

2117 Air Pro 21460 Coyote Trail
2112 Casa Mechanical 7501 Turnback Ledge Trail
2155 Big Tec A/C 21432 Lakefront Drive
2096 Big Tec A/C 7913 Arbor Knoll Court
2231 Arise Services 4502 Rimrock Drive
2120 G & S Mechanical 5409 Hitching Post
2119 G & S Mechanical 5501 Hitching Post

2134 City Mechanical 21116 Bison Trail
2166 Casa Mechanical 7618 Turnback Ledge Trail
2170 Casa Mechanical 22001 Cross Timbers Bend
2117 Jose Flores 21460 Coyote Trail
2212 Premier Electric 7626 Lohman Ford Road
1841 ETC Plumbing 3404 American Dr #2318

Issued 
Electrical Trade 
Permits

Minor Electrical Repairs 7/22/2015

Sub - Contractor Permits
                      Lago Vista

 To: 07/31/2015

Description Type

Residential Electrical 7/29/2015
Residential Electrical 7/29/2015

Residential Electrical (Single 7/22/2015
Residential Electrical (Single 7/22/2015

Residential Electrical 7/9/2015
Residential Electrical 7/29/2015

Residential Electrical 7/7/2015

Residential Electrical 7/8/2015

Residential Electrical 7/8/2015

Residential Electrical 7/8/2015
Residential Electrical 7/8/2015

Mechanical Trade 
Permits

Residential Mechanical 

Minor Electrical Repairs 7/28/2015
Commercial Electrical 7/31/2015

Residential Mechanical 7/27/2015
Residential Mechanical 7/23/2015

7/13/2015
Residential Mechanical 7/22/2015

Residential Mechanical 7/21/2015

Minor Mechancial Repairs 7/31/2015
Residential Mechanical 7/21/2015

7/2/2015
Residential Plumbing 7/2/2015

Plumbing Trade 
Permits

Residential Plumbing 7/2/2015
Residential Plumbing 

Residential Plumbing 7/22/2015

Residential Plumbing 7/2/2015
Minor Plumbing Repairs 7/14/2015
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From: 7/01/2015

Sub - Contractor Permits
                      Lago Vista

 To: 07/31/2015

2228 Duder's Plumbing 5208 Country Club Drive
2207 Fairway 2700 Conestoga Cove
2160 Ruiz Plumbing 7708 Lohman Ford 102 
2188 Casa Mechanical 7909 Arbor Knoll Court
2193 Casa Mechanical 7420 Turnback Ledge Trail
2223 Ruiz Plumbing 7708 Lohman Ford Bldg A 
2235 Duder's Plumbing 21503 Lakefront

  

Minor Plumbing Repairs 7/29/2015

Residential Plumbing 7/16/2015
Residential Plumbing 7/16/2015

Minor Plumbing Repairs 7/7/2015
Commerical Plumbing 7/10/2015

Commerical Plumbing 7/31/2015
Minor Plumbing Repairs 7/31/2015
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Permit 
Number

Location Permit Type

1929 20809 Henry Avenue  Lago Vista TX 78645 Residential Single Family
1944 8009 Arbor Knoll Court  Lago Vista TX 78645 Residential Single Family
1948 22313 Cape Travis Bend  Lago Vista TX 78645 Residential Single Family
1970 7905 Turnback Ledge Trail  Lago Vista TX 78645 Residential Single Family
1982 3102 Mount Vernon  Lago Vista TX 78645 Residential Single Family
2031 7617 Turnback Ledge Trail  Lago Vista TX 78645 Residential Single Family
2032 7701 Turnback Ledge Trail  Lago Vista TX 78645 Residential Single Family

     Cerificate of Occupancy

Fron: 7/1/2015       To: 7/31/2015

Cert. Of 
Occupancy

Owner Name Contract 
Value

07/02/2015 Jeff Travis $251,500.00
07/09/2015 MHI, Inc. $157,794.00
07/17/2015 Highland Homes, LTD $471,490.00
07/13/2015 Highland Homes, LTD $343,540.00
07/31/2015 Marcus Alexander $265,000.00
07/13/2015 Highland Homes, LDT $348,000.00

$2,253,254.00
07/13/2015 HIghland Homes,LTD $415,930.00
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Address
Continental Drive-Lots 16069-16072
21301 Bison Trail & 8724 Bluff Ridge Trail

21104 Dawn Drive
7205 & 7207 Bar K Ranch Road
9211 Bar K Ranch Road

Permit Number Type Creation Date
Platting SUB-1093 Amended Plat 07/14/2015

Zoning and Subdivision Report
Lago Vista

From: 07/01/2015 To: 07/31/2015

Description

ZON-1043 Re-Zoning Request 07/17/2015

SUB-1094 Lot Consolidation 07/29/2015

Zoning ZON-1041 Conditional Use Permit 07/06/2015
ZON-1042 Re-Zoning Request 07/07/2015
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Total: 7  
Construction 

Date Permit # Address Subdivision Section Lot(s) Zoning Contractor Living Garage  Costs
7/2/2007 BP2007-71 21506 Patton Ave.  Highland Lake Estates 21 21188 R1-B Serrano Homes, LLC 1500 413 $105,000
7/2/2007 BP2007-76 6325 La Mesa Lago Vista Estates 2 20 R1-D Owner 2814 750 $125,000
7/5/2007 BP207-77 7604 Stagecoach Cove Bar K Ranches 8 8199A R1-A Doug Casey Homes 4448 1947 $850,000
7/6/2007 BP2007-79 20501 National Dr. LV Country Club Estates 11 2638 R1-G Reytex Homes, Inc. 2045 784 $242,500
7/6/2007 BP2007-78 20110 Lincoln Cove Highland Lake Estates 2 2016 R1-A Reytex Homes, Inc. 2505 468 $244,624
7/27/2007 BP2007-84 4064 Outpost Trace Country Club Estates 9 2231 R1-G Summer View Homes, LLC 2267 464 $170,000
7/31/2007 BP2007-80 3933 Outpost Trace Country Club Estates 7 1002 R1-G North Shore Construction 2971 678 $300,000

Total: 2  
Construction 

Date Permit # Address Subdivision Section Lot(s) Zoning Contractor Living Garage  Costs
7/5/2007 BFSF2007-9 6705 Bar K Ranch Rd. Bar K Ranches 2 2053 R1-B Canyon Builders 1505 679 $245,000
7/16/2007 BF2F2007-2 21206 Sana Monica Ave. #A& #B Highland Lake Estates 30 30020A R2 South Shore Custom Homes 2819 860 $270,000

Total: 3  
Construction 

Date Permit # Address Subdivision Section Lot(s) Zoning  Costs
7/9/2007 BPC2007-28 326 Flighline Rd. Bar K Airport  54 C4 $96,000
7/31/2007 BPC2007-29 2008 American Dr. #1 & #2 Vista Villas  1 PDD $435,000
7/31/2007 BPC2007-30 2010 American Dr. #1 & #2 Vista Villas  1 PDD $435,000

    

Flood Zone SF Residential Permits issued in July 2007

Doug Casey Homes

Commercial Building Permits issued in July 2007

New Residential Construction issued in September 2007

Contractor
Hangar Rental, Inc.

Doug Casey Homes
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Total: 11  

Total: 35  

Total: 95  

Total: 6  
Date Permit No. Address Subdivision Section Lot(s) Zoning
7/2/2007 BP2005-59 21600 American Cove Highland Lake Estates 29 29088 R1-B
7/6/2007 BP2005-39 21303 National Dr. Country Club Estates 7 1328 R1-G
7/6/2007 BP2007-9 20100 Lincoln Cove Highland Lake Estates 2 2011 R1-A
7/12/2007 BP2007-8 3601 Rockefeller Cove Highland Lake Estates 11 11021 R1-C
7/13/2007 BP2007-16 21123 Northland Dr. Lago Vista Estates 5 1840 R1-D
7/25/2007 BPC2006-22 21118 Highland Lake Dr. Vista Villas  1 PDD

Reytex Homes, Inc.
Bogey Investments, Inc

Reytex Homes, Inc.
Doug Casey Homes

Dream Homes
Saul Martinez

Contractor

Certificates of Occupancy issued in July 2007

Last inspection number entered as of 07/31/2007:  INSP2007-965
Number of Onsite Inspections completed in July 2007

Sub-Contractor Permits issued in September 2006 (Electrical, Mechanical, and Plumbing)

Miscellaneous Building Permits issued in July 2007
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Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Totals
R1 single family 1 2 2 1 1 3 1 1 0 5 0 1 18
R-2 duplex or 2 family 0
R-4 multifamily 0
Hangar 2 2
Commercial 1(School) 1 (New Office) 2

Totals 1 2 2 1 1 4 3 1 0 5 0 1 22

Fiscal 14
Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Totals

R1 single family 3 1 1 1 3 3 3 2 6 3 5 2 33
R-2 duplex or 2 family 0
R-4 multifamily 0
Hangar 1 1 2
Commercial 1 (Tenanat Finish Out) 1(Pavilion) 1

Totals 3 1 1 2 3 3 3 2 6 4 5 2 36

Fiscal 15
Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Totals

R1 single family 9 2 5 3 5 2 7 7 11 5 56
R-2 duplex or 2 family 0
R-4 multifamily 0
HANGAR 1 1
Commercial 1(Tenant Finish Out) 1

Totals 9 2 5 3 5 2 7 8 12 5 0 0 58
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Jul-14 Jul-15

CITATIONS, TRAFFIC 43 110

CITATIONS, OTHER 14 17

CITATIONS, WARNING 88 76

VIOLATIONS 65 151

ARRESTS 26 21

ASSIST OTHER AGENCIES 36 45

CALLS FOR SERVICE 279 327

ALARM CALLS 16 6

ACCIDENTS 2 9

OFFENSE REPORTS 95 104

MISC. INCIDENT REPORTS 29 38
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LAGO VISTA POLICE DEPARTMENT
COMPARISONS BY YEAR, BY MONTH

1998-1999
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LAGO VISTA POLICE DEPARTMENT
COMPARISONS BY YEAR, BY MONTH

1998 - 1999
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                                                                                     LAGO VISTA POLICE DEPARTMENT
              COMPARISONS BY YEAR, BY MONTH

2014-2015

         JULY        AUG       SEPT       OCT        NOV         DEC

2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015

CITATIONS, TRAFFIC 43 110

CITATIONS, OTHER 14 17

CITATIONS, WARNING 88 76

VIOLATIONS 65 151

ARRESTS 26 21

ASSIST OTHER AGENCIES 36 45

CALLS FOR SERVICE 279 327

ALARM CALLS 16 6

ACCIDENTS 2 9

OFFENSE REPORTS 95 104

MISC. INCIDENT REPORTS 29 38

TOTAL MILES PATROLED 10,176 10,249
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LAGO VISTA POLICE DEPARTMENT
      MONTHLY REPORT - 2015

CITATIONS
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Traffic 57 66 47 75 57 55 110
Animal 0 4 0 4 4 0 5
Other 3 10 9 4 15 1 12
Warning 86 101 69 103 78 79 76
Total Citations 146 181 125 186 154 135 203

VIOLATIONS

Traffic 76 86 55 94 67 63 129
Other 3 19 12 8 24 1 22
Total Violations 79 105 67 102 91 64 151

ARRESTS 12 20 18 12 20 11 21

ASSIST OTHER AGENCIES

EMS 30 21 28 24 28 18 20
NLTRF 2 5 7 9 9 3 7
Other Law Enforcement 2 4 9 12 15 8 11
Utility Dept 3 4 1 0 1 0 7
Total Assist Other Agencies 37 34 45 45 53 29 45

CALLS FOR SERVICE 204 241 244 280 296 241 327

ALARM CALLS 6 14 12 14 15 21 6
FALSE ALARMS 6 14 12 14 15 21 6

ANIMAL CONTROL
Animal Calls 5 19 7 33 33 26 13
Animal Impounds *0 *2 *8 *6 *4 *3 *8

ACCIDENTS 3 8 8 6 4 9 9

OFFENSE REPORTS 75 106 85 87 88 83 104

MISC. INCIDENT REPORTS 40 42 41 40 36 19 38

TOTAL MILES PATROLLED 8,682 8,885 9,130 9,141 9,427 9,894 10,249

Taken to PAWS:  0 Dogs   0 Cats Taken to Vets:  0     Dogs     0 Cats
*Kept at P.D.    *8 Dogs 0 Cats
Returned to Owner:    7 Dogs 0 Cats
Taken to Town Lake   0 DogS 0 Cats
Adopted:/Fostered  0 Dogs 0 Cats
Taken to Williamson Co Humane        0 Dogs 0 Cats
Still at P.D. Impound  1 Dog 0  Cats
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Oct Nov Dec Jan Feb Mar 6 Month Apr May Jun Jul Aug Sep FY
2014 2014 2014 2015 2015 2015 Total 2015 2015 2015 2015 2015 2015 Total

Library
New Patrons 30 20 30 45 55 52 232 50 45 58 53 438
Patron Visits to the Library 2,029 1,368 1,585 1,718 1,741 1,751 10,192 1,791 1,643 2,232 2,394 18,252
Patrons on File 6,498 6,517 6,539 6,581 6,628 6,674 6,674 6,711 6,750 6,804 6,855 6,855
Computer Users 555 355 447 504 461 461 2,783 443 402 590 582 4,800
Wi-Fi Users 71 38 36 31 46 28 250 35 15 36 59 395
Children's Programs 6 3 4 4 4 3 24 5 4 7 10 50
Children's Programs Attendance 132 20 35 28 33 38 286 57 36 297 533 1,209
Teen Programs 0 0 0 0 0 0 0 0 0 0 3 3
Teen Program Attendance 0 0 0 0 0 0 0 0 0 0 9 9
Adult Programs/Events 9 8 5 7 10 10 49 10 9 7 6 81
Adult Programs/Events Attendance 84 45 23 31 323 51 557 57 41 53 47 755
Adult Classes/Workshops 4 2 6 8 8 9 37 9 6 10 5 67
Adult Classes Attendance 15 8 29 41 45 54 192 37 21 45 20 315
Interlibrary Loans 12 7 20 20 12 33 104 23 15 25 14 181
Materials Circulated 2,426 1,827 2,291 2,340 2,153 2,361 13,398 2,104 2,224 2,655 2,874 23,255
Materials in Collection 14,884 14,911 15,011 15,153 15,180 14,888 14,888 12,891 13,065 13,162 13,182 13,182
Amount Saved by Patrons $35,016 $25,704 $31,000 $33,585 $32,322 $32,173 $189,800 $29,680 $31,306 $34,707 $39,748 $325,241
Volunteer Hours 238 456 229 210 203 230 1,566 246 333 248 242 2,635
Friends of the Library Expenditures $3,329 $904 $644 $760 $451 $475 $6,563 $611 $863 $804 $8,841

City of Lago Vista
Library Services Monthly Report

 

Division and Services

The amount of expenditures by Friends of the Library is unavailable at this time.
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08'-09' FY 
Totals

09'-10' FY 
Totals

10'-11' FY 
Totals

11'-12' 
Totals

12'-13' FY 
Totals Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 2014 YTD

Regular Memberships 90 96 118 119 131 133 133 133 133 130 127 125 125 132 132 132 135 135
Canadian Membership 20 89 3

Rounds of Golf
Mulligan Play 493 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 12,099 11,054 14,077 14,936 16,366 1,196 1,031 828 1,024 1,200 2,653 1,229 1,366 1,292 1,287 1,089 1,261 15,456
Outside Play 17,589 15,752 22,281 25,980 27,844 1,627 1,670 1,227 1,488 1,794 2,386 2,087 2,539 2,470 2,312 2,375 1,653 23,628
Tournament Play 677 1,079 1,675 2,164 1,823 284 180 27 32 66 29 359 330 173 148 97 309 2,034

Total Rounds 30,858 27,885 38,033 43,080 46,033 3,107 2,881 2,082 2,544 3,060 5,068 3,675 4,235 3,935 3,747 3,561 3,223 41,118

Cart/Trail Use (Reflects 
paid cart usage) 16,291 13,829 18,685 20,846 20,618 1,155 1,099 688 1,048 1,165 1,344 1,394 1,821 1,655 1,533 1,573 877 15,352

Driving Range 3,485 3,038 3,241 3,461 3,054 190 177 108 174 201 217 227 269 243 227 184 136 2,353

13'-14' FY 
Totals

14'-15' FY 
Totals

15'-16' FY 
Totals

16'-17' FY 
Totals

17'-18' FY 
Totals Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 2015 YTD

Regular Memberships 135 135 131 128 125 125 126 130 129 128 128
Canadian Membership 23 81 93

Rounds of Golf
Mulligan Play 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 15,456 1,136 1,082 1,101 942 1,069 2,883 1,190 1,070 1,078 1,092 12,643
Outside Play 23,628 1,735 1,230 1,050 1,361 1,700 2,181 2,443 2,313 2,717 2,866 19,596
Tournament Play 2,034 393 70 0 12 41 188 403 130 153 72 1,462

Total Rounds 41,118 0 0 3,264 2,382 2,151 2,315 2,810 5,252 4,036 3,513 3,948 4,030 0 0 33,701

Cart/Trail Use (Reflects 
paid cart usage) 15,352 844 730 399 663 1,037 1,352 1,661 1,579 1,878 2,058 12,201

Driving Range 2,353 166 120 81 112 145 189 190 108 159 205 1,475

HLGC & LVGC Monthly Report
Jul-15
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08'-09' FY 
Totals

09'-10' FY 
Totals

10'-11' FY 
Totals

11'-12' FY 
Totals

12'13' FY 
Totals Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14

2014 YTD 
Totals

Regular Memberships 90 96 118 119 133 133 133 133 133 130 127 125 125 132 132 132 135 135
Canadian Membership 20 89 3

Rounds of Golf
Mulligan Play 493 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 12,099 10,001 7,540 8,790 9,526 633 596 494 600 732 1,381 720 772 724 808 587 758 8,805
Outside Play 17,589 14,612 14,017 16,616 17,890 1,046 1,156 780 989 1,190 1,590 1,467 1,622 1,499 1,429 1,477 1,018 15,263
Tournament Play 677 997 1,377 1,731 1,526 220 107 0 0 8 24 242 207 112 121 57 263 1,361

Total Rounds 30,858 25,610 22,934 27,137 28,942 1,899 1,859 1,274 1,589 1,930 2,995 2,429 2,601 2,335 2,358 2,121 2,039 25,429

Cart/Trail Use (Reflects 
paid cart usage) 16,291 12,911 12,274 13,788 14,080 811 828 495 763 821 917 1,067 1,200 1,069 1,008 1,042 580 10,601

Driving Range 3,485 3,038 3,241 3,461 3,054 190 177 108 174 201 217 227 269 243 227 184 136 2,353

13'-14' FY 
Totals

14'-15' FY 
Totals

15'-16' FY 
Totals

16'-17'FY 
Totals 

17'-18' FY 
Totals Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15

2015 YTD 
Totals

Regular Memberships 135 135 131 128 125 125 126 130 129 128 128
Canadian Membership 23 81 93

Rounds of Golf
Mulligan Play 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 8,805 705 494 526 516 644 1,688 656 583 614 626 7,052
Outside Play 15,263 1,273 742 588 883 1,043 1,310 1,451 1,387 1,686 1,746 12,109
Tournament Play 1,361 370 70 0 0 12 166 274 72 153 49 1,166

Total Rounds 25,429 0 0 2,348 1,306 1,114 1,399 1,699 3,164 2,381 2,042 2,453 2,421 0 0 20,327

Cart/Trail Use (Reflects 
paid cart usage) 10,601 472 409 223 371 678 822 976 978 1,239 1,339 7,507

Driving Range 2,353 166 120 81 112 145 189 190 108 159 205 1,475

  

Completions
Sprayed greens for goose grass twice
Fertilized Greens twice
Repaired several sprinkler heads
Repaired several irrigation leaks
Hand watering hot spots daily

On Going
Booking tournaments and outings fo   
Working diligently on advertising and promoting tournament and outside play  
Repair irrigation

Future Happenings
Aerify Greens on August 3rd and 4th                                                                             
Spray greens for goose grass 
Irrigation expansion on #18 and #4

Lago Vista Golf Course Monthly Report
Jul-15
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10'-11' 
FY Totals

11'-12-FY 
Totals

12'-13'FY 
Totals Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14

2014 YTD 
Totals

Regular Memberships 118 119 131 133 133 133 133 130 127 125 125 132 132 132 135 135
Canadian Membership 20 89 3

Rounds of Golf
Regular Member Play 6,537 6,146 6,786 563 435 334 424 468 1,272 509 594 568 479 502 503 6,651
Outside Play 8,264 9,364 10,008 581 514 447 499 604 796 620 917 971 883 898 635 8,365
Tournament Play 298 433 395 64 73 27 32 58 5 117 123 61 27 40 46 673

Total Rounds 15,099 15,943 17,189 1,208 1,022 808 955 1,130 2,073 1,246 1,614 1,600 1,389 1,440 1,184 15,689

Cart/Trail Use (Reflects paid 
cart usage) 6,903 7,058 7,221 344 271 193 285 344 427 327 621 586 525 531 297 4,751

13'-14' 
FY  

Totals
14'-15' 

FY Totals
15'-16' 

FY Totals Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 2015 YTD
Regular Memberships 135 135 131 128 125 125 126 130 129 128 128 0
Canadian Membership 23 81 93

Rounds of Golf
Regular Member Play 6,651 431 588 575 426 425 1,195 534 487 464 466 5,591
Outside Play 8,365 462 488 462 478 657 871 992 926 1,031 1,120 7,487
Tournament Play 673 23 0 0 12 29 22 129 58 54 23 350

Total Rounds 15,689 916 1,076 1,037 916 1,111 2,088 1,655 1,471 1,549 1,609 0 0 13,428

Cart/Trail Use (Reflects paid 
cart usage) 4,751 372 321 176 292 359 530 685 601 639 719 4,694

Completions
Repaired several sprinkler heads
Fertiilized greens twice
Sprayed greens for goose grass twice
Repaired several irrigation leaks
Repaired lake pump issues 

On Going
Booking Tournaments for 2015
Working diligently on advertising and promoting tournament and outside play  

Future Happenings
Aerify greens on August 10th and 11th
Make #5 fairway bunker a grass bunker

Highland Lakes Golf Course Monthly Report
Jul-15
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KLVB REPORT 
August 13, 2015 

 
1. Treasurer’s report. $8,290.82 was balance on June 11th. After several bills paid for 
mostly landscape materiel and a Texas flag at the Paseo de Vaca site, the current 
balance is $8,202.88. 
 
2. Staff report. Significant improvements, weeding, trimming and mulching by Adam 
Walden have been made at Sports Complex, as shown in the utility bill news letter and 
other locations. KLVB congratulated Adam for his sterling work. Frank reported Melissa 
said rain barrels would be in in August. Frank reported Melissa has submitted the  
budget for $3,000 for KLVB. 
 
3. Committee and project updates and reports. No major work due to heat and no rain. 
There are 125 adopt a street volunteers on 85 streets. 
 
4. The subcommittee on High School landscaping will meet after today’s meeting. 
 
5. A Bowden Point work day to remove rosemary will be scheduled for October. 
 
6. Sherlyn will look into buying bright T-shirts to replace hot safety vests. 
 
7. Sheldon will get plant ID plates and info documents for plants at library. There are 
many questions about what those plants are from library visitors. 
 
8. Community signs. Frank will talk to Melissa about how KLVB might move along the 
recommendations made in February. 
 
9. The Keep Texas Beautiful affiliate certificate was received. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KLVB  Bullet Report  13Aug15 
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OFFICIAL MINUTES OF THE CHARTER REVIEW COMMITTEE 
CITY OF LAGO VISTA 

JULY 13, 2015 

BE IT REMEMBERED that on the 131
" day of July, A.D., 2015, the Charter Review Committee held a 

Regular Meeting at 7:00 p.m. at City Hall, 5803 Thunderbird, in said City, there being present and acting the 
following: 

CALL TO ORDER; Meeting called to order at 7:00 p.m. 

Hubbard Helm 
Nicolette Raley 
Parsons Townsend 
Travis Wilhow 

Committee Member 
Committee Chair 
Committee Member 
Committee Member 

Committee members not present: Bob Bradley. 

David Harrell 
Melissa Byrne Vossmer 
Barbara Boulware-Wells 
Sandra Barton 
Ron Smith 

Development Services Manager 
City Manager 
City Attorney 
City Secretary 
City Council Member 

1. Discussion, consideration, action if any regarding approval of minutes from the June 29, 2015 meeting. 

On a motion by Hubbard Helm, seconded by Travis Wilhow, the minutes of the June 29, 2015 meeting 
were unanimously approved. 

2. Review and discuss propositions to be recommended to the City Council including but not limited to the 
filling of vacancies on City Council, Roads and Grounds Committee and enumeration of the powers of the 
City. 

Ron Smith appeared on his own behalf to address the Committee to propose amendments to the Charter 
regarding Section 3.25 limit on successive terms and Section 3.26 change from three 2-year terms to two 3-
year terms. Following a discussion by the Committee, Hubbard Helm motioned to table the two 
recommendations from Ron Smith. After no second, Hubbard Helm withdrew his motion. 
Following more discussion, Nicolette Raley motioned to request language from the City Attorney regarding 
a new Section 3.25, limit Council member or Mayor to three successive elective tenns and must take one 
term off. This motion was seconded by Parsons Townsend. Voting in favor; Helm, Raley, Townsend and 
Wilhow. Motion passed. 

Following a brief discussion regarding Section 3.0 I, Parsons Townsend motioned for City Attorney to 
evaluate the impact that the change to Section 3.26, changing from three 2-year terms to two 3-year terms 
would have on other sections of the Charter and bring back at next meeting. This motion was seconded by 
Nicolette Raley. Voting in favor; Raley, Townsend and Wilhow, opposed; Helm. Motion passed. 

Following a discussion and clarification from the City Attorney regarding Section 3.09 Filling vacancies, 
Hubbard Helm motioned to approve the proposition language as presented regarding filling vacancies. 
This motion was seconded by Travis Wilhow. Voting in favor; Helm, Raley, Townsend and Wilhow. 
Motion passed. 

Following a discussion, Nicolette Raley motioned to recommend to Council, changes to Section 7.03 
Planning and Zoning Commission to remove sections A through I. Motion was seconded by Travis 
Wilhow. Voting in favor; Helm, Raley, Townsend and Wilhow. Motion passed. 

Following a discussion, Hubbard Helm motioned to accept the proposition language regarding Section 7.05 
Road and Ground Committee and Section 7.06 Building Committee. This motion was seconded by Parsons 
Townsend. Voting in favor; Helm, Raley, Townsend and Wilhow. Motion carried. 

Following a discussion and clarification from City Attorney, Nicolette Raley requested additional 
information and motioned to table the remaining propositions changes. This motion was seconded by 
Hubbard Helm. Voting in favor; Helm, Raley Townsend and Wilhow. Motion passed. 
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NOTE: ITEM 3 WAST AKEN OUT OF ORDER 

3. Discussion, consideration, action if any regarding 2009 Recommendations and any actions still suggested. 

Following a brief discussion, Nicolette Raley motioned to take no further action on the 2009 
recommendations. This motion was seconded by Parsons Townsend. Voting in favor; Helm, Raley, 
Townsend and Wilhow. Motion passed. 

4. Scheduling of next meeting and discussion of Town Hall/Workshop meeting with City Council. 

City Manager proposed a joint meeting with Council on August 6, 2015 . 

Next regular meeting on July 27, 2015 at 7:00 p.m. 

5. On a motion by Hubbard Helm, seconded by Parsons Townsend, the Committee unanimously voted to 
adjourn the meeting at 8:20 p.m. 

Respectfully submitted, 

~TTEST: 

~~ 
Sandnt'\Barton, .. City Secretary 

On a motion by Hubbard Helm, seconded by Parsons Townsend, the above and foregoing instrument was 
passed and approved this 5th day of August, 2015 . 
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OFFICIAL MINUTES OF THE GOLF COURSE ADVISORY COMMITTEE 
LAGO VISTA, TEXAS 

JULY 14, 2015 

BE IT REMEMBERED that on the 14th day of July, A.D., 2015, the Golf Course Advisory 
Committee held a Regular Meeting at 6:00 p.m. at City Hall, 5803 Thunderbird, in said City, 
there being present and acting the following: 

CALL TO ORDER 

Kevin Sullivan 
Kevin Jackson 
Betty Houghton 
Chip Hamilton 
Jim Speckmann 
Frank Robbins 

Committee Chair 
Committee Vice Chair 
Committee Member 
Committee Member 
Committee Member 
Committee Secretary 

Darrel Hunt 
Melissa Byrne Vossmer 
Eric Cupit 
Sandra Barton 

Council Member 
City Manager 
Golf Course Manager 
City Secretary 

Committee Chair, Kevin Sullivan called the regular Meeting to order and recognized that all 
Committee Members were present except Pat Albus. 

The numbering below tracks that of the agenda, whereas the actual order of consideration may 
have varied. 

CONSENT AGENDA 

1. Approval of the following minutes: June 9, 2015 regular meeting. 

On a motion by Jim Speckmann and seconded by Kevin Jackson, the Committee voted 
unanimously to approve the minutes from June 9, 2015 with one revision to change the name 

of the subcommittee from strategy to planning subcommittee. 

PUBLIC COMMENTS: Citizens who wish to address the Committee on any agenda and/or 
non-agenda item will have three (3) minutes to express their position. 

William Selph addressed the Committee with concerns regarding membership rate increase 
and condition of golf courses and possibly offering different types of membership. 
Jack Beads addressed the Committee with concerns regarding the condition of the grass on 
the golf course and dangerous conditions of cart paths. 
Dave Farwell addressed the Committee to advise that he has managed golf courses before 
and has submitted information to Frank Robbins to consider. 
Dave Williams addressed the Committee regarding numbers of members and doing 
something to attract more members and the need to improve the course. 

2. Discussion, consideration, action, if any regarding Staples Golf Resource Group. 

Kevin Sullivan gave a brief outline of the benefits that Staples Golf Resource Group has to 
offer, but they don't manage golf courses. No action taken. 

IIPage 
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3. Discussion, consideration, action, if any regarding updates from sub-committees. Each 
subcommittee met since the last meeting. 

Kevin Jackson provided an update from the marketing subcommittee. Kevin, Chip and Eric 
have reviewed the SWOT analysis and started working on a strategic marketing plan and 
continue to work on the 2-5 year marketing plan. Chip Hamilton spoke regarding increasing 
the experience at the golf courses and improve outreach to the community. No 
recommendations to Council at this time. 

Jim Speckmann provided an update from the operations/maintenance subcommittee. They 
continue review the courses and will have a list of suggestions to City Manager and staff 
regarding improvements. 

Kevin Sullivan provided an update from the finance subcommittee and provided a 
presentation to the Committee for review. 

ITEMS 4 AND 11 WERE TAKEN OUT OF ORDER 

4. Discussion, consideration, action, if any regarding Resolution regarding Highland golf 
course. 

Frank Robbins provided a brief overview of the proposed resolution. The Committee 
discussed. On a motion by Jim Speckmann, seconded by Frank Robbins, the Committee 
unanimously voted to accept the resolution and pass it on to Council. 

11. Discussion, consideration, action, if any regarding CIP projects. 

Frank Robbins gave an overview of the ranking of the CIP projects. The Committee 
discussed. On a motion by Kevin Sullivan, seconded by Jim Speckmann, the Committee 
unanimously voted to recommend moving forward with the first and second items on the CIP 
list, which are the bridge and cart path, and recommend to Council for approval and table the 
other items. 

5. Discussion, consideration, action, if any regarding usage of GolfNow reservations. 

The Committee discussed and requested that the operations subcommittee to review the rules 
in place; review the policy to make sure the rules are being followed and make any 
suggestions for changes to the rules. 

6. Discussion, consideration, action, if any regarding golf course Marshall Requirements and 
benefits. 

Kevin Sullivan gave an overview of the current shifts. Jim Speckmann suggested that this 
item be recommended to the ops subcommittee. 

7. Discussion, consideration, action, if any regarding golf course operating guidelines. 

The Committee discussed and item was refereed to ops subcommittee. 

21Page 

259



8. Discussion, consideration, action, if any regarding the financial reporting the L VGCAC will 
use as its standard. 

Kevin Sullivan gave a brief overview of discussions with Starr and suggests using the audit 
financial reports as the Committees system of record. No action taken. 

9. Discussion, consideration, action, if any regarding how the L V GCAC will consider 
depreciation in financial reporting and recommendations to the city council to do the same. 

The Committee discussed, no action taken. 

10. Discussion, consideration, action, if any regarding membership types, fees, and rates. 

The Committee discussed and tabled, no action taken. 

12. Discussion, consideration, action, if any regarding marketing initiatives (GolfNow, Club 
Prophet, short term marketing adjustments, updated marketing plan). 

Kevin Jackson gave the Committee an overview of the systems currently being used for 
booking tee times and updating social media and advised that the systems will no longer be 
compatible. The Committee discussed options. No action taken at this time. 

13. Discussion, consideration, action, if any regarding Golf course rules. 

The Committee discussed. City Manager asked that no cursing.at employees or Marshalls be 
included in the rules and asked that the operations subcommittee look into adding civility on 
the golf courses. No further action taken. 

14. Discussion, consideration, action, if any regarding lack of qualified mechanic on staff. 

Jim Speckmann provided a brief outline of the need for a mechanic. The Committee 
discussed and suggested possibly using people within the Public Works department. 

15. Discussion, consideration, action, if any regarding deck at Highland Lakes Golf Course. 

The Committee discussed with City Manager and CounciY Liason Darrell Hunt and expressed 
that they would have liked the money used to be spent on safety issues at the golf courses 
instead of the deck. 

FUTURE AGENDA ITEMS 

16. Consider schedule and items for future Committee meetings. 

Items for next agenda: subcommittee updates, and specific items where action is needed. 
Kevin Jackson suggested a special meeting to discuss: membership fees scheduled for either 
June 22 or June 29, 2015 at 6:00 p.m. at the library. 
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17. ADJOURNMENT 

Meeting adjourned at 9:40 P.M. 

Respectfully submitted, 

ATTEST: 

Sandra Barton, City Secretary 

On a motion by Committee Member Chip Hamilton, seconded by Committee Member Jim 

Speckmann, the above and foregoing instrument was passed and approved this 11 111 day of 

August., 2015. 
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OFFICIAL MINUTES OF THE GOLF COURSE ADVISORY COMMITTEE 
LAGO VISTA, TEXAS 

JULY 22, 2015 

BE IT REMEMBERED that on the 22ND day of July, A.D., 2015, the Golf Course Advisory 
Committee held a Special Meeting at 6:00 p.m. at the Lago Vista Public Library, 5803 
Thunderbird Suite 40, in said City, there being present and acting the following: 

CALL TO ORDER 

Kevin Sullivan 
Kevin Jackson 
Betty Houghton 
Jim Speckmann 
Frank Robbins 

Committee Chair 
Committee Vice Chair 
Committee Member 
Committee Member 
Committee Secretary 

Darrel Hunt 
Melissa Byrne Vossmer 
Eric Cupit 
Sandra Barton 

Council Member 
City Manager 
Golf Course Manager 
City Secretary 

Committee Chair, Kevin Sullivan called the regular Meeting to order and recognized that all 
Committee Members were present except Pat Albus and Chip Hamilton. 

The numbering below tracks that of the agenda, whereas the actual order of consideration may 
have varied. 

PUBLIC COMMENTS: Citizens who wish to address the Committee on any agenda and/or 
non-agenda item will have three (3) minutes to express their position. 

Rodney Cox, member of City Council Place 6, addressed the Committee and advised the 
Committee that the Council was not made aware of all the items that were prioritized on the CIP 
list until they are brought to them by the Committee. Chair, Kevin Sullivan advised that the 
Committee's recommendations were not on the July agenda, but should be on the August agenda 
for Council to vote on. Frank Robbins clarified where the information on the list came from. 

BUSINESS ITEMS 

1. Discussion, consideration, action, if any regarding fees. 

Each Committee expressed specific concerns and discussed ideas regarding these concerns. 
The Committee will prepare recommendations to present to Council. No action taken at this 
time. 

2. Discussion, consideration, action, if any regarding future agenda items. 

Items for agenda: updates from subcommittees and improvement plan. 

The next regular meeting scheduled for August 11, 2015 at 6:00 p.m. 

3. ADJOURNMENT 

Meeting adjourned at 7:03 P.M. 
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ATTEST: 

Sandra Barton, City Secretary 

On a motion by Committee Member Chip Hamilton, seconded by Committee Member Jim 

Speckma~, the above and foregoing instrument was passed and approved this 11th day of 

August_, 2015. 

-----·------·-· 
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