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7. Discussion of updated Revenues. 
 
8. Discussion regarding Departmental Budgets. 
  
ADJOURNMENT 
 
IT IS HEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located at 
all times in City Hall in said City at ____________ on the ___ day of ________________, 2015. 
 
     
 
      _________________________________ 
      Sandra Barton, City Secretary 
 
THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS 
GOVERNMENT CODE SECTION 551.001 ET SEQ.  AT ANY TIME DURING THE 
MEETING THE COUNCIL RESERVES THE RIGHT TO ADJOURN INTO 
EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED AGENDA ITEMS IN 
ACCORDANCE WITH THE SECTIONS 551.071, 551.072, 551.073, 551.074, 551.075 OR 
551.076. 
 
THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE 
AMERICANS WITH DISABILITIES ACT.  REASONABLE MODIFICATIONS AND 
EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED UPON REQUEST. 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: September 10, 2015

From: Finance Department, Starr Lockwood

Subject: "Ordinance of the City Council of the City of Lago Vista, Texas, Authorizing 
the Issuance and Sale of $3,738,000 City of Lago Vista, Texas, Limited Tax 
Note, Taxable Series 2015; Prescribing the Form of the Note; Levying an Ad 
Valorem Tax to Pay the Note; Awarding the Sale Thereof; and Enacting 
Other Provisions Relating Thereto."

Request: Bonds Legal Document: Ordinance Legal Review:

EXECUTIVE SUMMARY:
 
At the August 13th Council Meeting, Council voted to approve a resolution providing 
for the consideration of borrowing $3,738,000 using a 7 Year Tax Note for the purpose 
of land acquisition necessary to obtain the right of way to complete construction on 
Water Treatment Plant #3. A Public Hearing will take place on September 10th and, 
following that hearing, Council will vote whether to proceed with the process. Approval 
will require a first and final reading of the ordinance heading and a quorum of Council 
to vote in favor of the issuance.  
 
Tom Lawrence, Lawrence Financial Consulting, and Financial Advisor to the City and 
Jana Edwards, Bond Legal Council, are present to answer questions.
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Impact if Approved: 
The calendar will continue to dictate the final steps required to obtain funds from the 
2015 Land Acquisition Tax Note. And, when disbursed, funds will be used to purchase 
property necessary to be able to complete construction of Water Treatment Plant #3.

Impact if Denied:
The City will not move forward with the 2015 Land Acquisition Tax Note. Other 
funding will be required to purchase the land necessary to be able to gain access to the 
property necessary to be able to complete construction of Water Treatment Plant #3.

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
If approved and disbursed, an interest payment of $103,354 will be due and payable on 
August 15, 2016. The Proposed 2015-2016 Budget has been adjusted to show that that 
interest payment will be covered with funds in the Impact Fee Logic Account.

Suggested Motion/Recommendation/Action

Motion to: Enact Ordinance

Motion to: 

Motion to: 
Known As:
"Ordinance of the City Council of the City of Lago Vista, Texas, Authorizing the 
Issuance and Sale of $3,738,000 City of Lago Vista, Texas, Limited Tax Note, Taxable 
Series 2015; Prescribing the Form of the Note; Levying an Ad Valorem Tax to Pay the 
Note; Awarding the Sale Thereof; and Enacting Other Provisions Relating Thereto."

Agenda Item Approved by City Manager
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CITY OF LAGO VISTA

I & S Tax Rate Analysis

Estimated Impact of 2015 Note

Estimate Estimated

FYE Existing $3.7 Million Available Net D/S I&S Tax

9/30 TAV
(1)

Debt 2015 Note I&S Subsidy for Tax Levy Rate
(2)

2015 653,180,028$    1,953,310$  -$              -$                1,953,310$   0.3349$       

2016 685,795,722      2,217,754    103,354    (553,354)     1,767,754     0.2577         

2017 706,369,594      2,237,131    118,495    -                  2,355,625     0.3335         

2018 727,560,681      2,301,938    811,336    3,113,274     0.4279         

2019 749,387,502      2,324,719    809,687    -                  3,134,406     0.4183         

2020 771,869,127      2,326,238    808,355    -                  3,134,594     0.4061         

2021 795,025,201      2,323,535    806,327    -                  3,129,862     0.3937         

2022 818,875,957      2,322,371    805,569    -                  3,127,940     0.3820         

2023 843,442,236      1,724,408    -                -                  1,724,408     0.2044         

2024 868,745,503      1,723,478    -                -                  1,723,478     0.1984         

2025 894,807,868      1,724,374    -                -                  1,724,374     0.1927         

2026 921,652,104      1,722,900    -                -                  1,722,900     0.1869         

2027 949,301,667      1,724,506    -                -                  1,724,506     0.1817         

2028 977,780,717      1,724,415    -                -                  1,724,415     0.1764         

2029 1,007,114,138   1,723,525    -                -                  1,723,525     0.1711         

2030 1,037,327,562   1,724,425    -                -                  1,724,425     0.1662         

2031 1,068,447,389   1,723,125    -                -                  1,723,125     0.1613         

2032 1,100,500,811   1,724,525    -                -                  1,724,525     0.1567         

2033 1,133,515,835   1,723,525    -                -                  1,723,525     0.1521         

2034 1,167,521,310   1,725,025    -                -                  1,725,025     0.1478         

2035 1,202,546,950   1,726,313    -                -                  1,726,313     0.1436         

Totals 40,421,537$  4,263,122$ (553,354)$     44,131,305$   

(1) TAV is assumed to increase 3% annually.

(2) Assumes 100% total tax collection ratio.

Page 3

Lawrence Financial Consulting LLC 9/3/2015
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AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS 
AUTHORIZING THE ISSUANCE AND SALE OF $3,738,000 CITY OF LAGO VISTA, 
TEXAS, LIMITED TAX NOTE, TAXABLE SERIES 2015; PRESCRIBING THE FORM 
OF THE NOTE; LEVYING AN AD VALOREM TAX TO PAY THE NOTE; 
AWARDING THE SALE THEREOF; AND ENACTING OTHER PROVISIONS 
RELATING THERETO 
 
 
 
 WHEREAS, the City Council (the "City Council") of the City of Lago Vista, Texas (the 
"City") hereby finds and determines that it is necessary, useful and appropriate for the City's 
public purposes to authorize and provide for the issuance and sale of notes of the City for the 
purposes hereinafter provided, as authorized by Tex. Gov't Code Ann. ch. 1431, as amended; and 
 
 WHEREAS, notice of a public hearing on the issuance of the limited tax note hereinafter 
authorized to be issued was published in the time and manner required by the City's Home Rule 
Charter, and it is found and determined that the publication of such notice should be ratified and 
confirmed; 
 
 WHEREAS, a public hearing was conducted by the City Council of the City pursuant to 
such published notice, in further compliance with the City's Home Rule Charter; and 
 
 WHEREAS, it is officially found, determined and declared that the meeting at which this 
Ordinance has been adopted was open to the public and public notice of the date, hour, place and 
subject of said meeting, including this Ordinance, was given, all as required by the applicable 
provisions of Tex. Gov't Code Ann. ch. 551; Now, Therefore 
 
 BE IT ORDERED BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, 
TEXAS: 
 

ARTICLE I 
 

DEFINITIONS AND OTHER PRELIMINARY MATTERS 
 

Section 1.01.  Definitions. 
 

Unless otherwise expressly provided or unless the context clearly requires otherwise, in 
this Ordinance the following terms shall have the meanings specified below: 
 

"Closing Date" means the date of the initial delivery of and payment for the Note. 
 

"Code" means the Internal Revenue Code of 1986, as amended, including applicable 
regulations, published rulings and court decisions relating thereto. 

 

15



LagoVista\TAXABLE LTN\2015:  Ordinance 2

 "Defeasance Securities" means (i) Federal Securities, (ii) noncallable obligations of an 
agency or instrumentality of the United States of America, including obligations that are 
unconditionally guaranteed or insured by the agency or instrumentality and that, on the date the 
City Council adopts or approves proceedings authorizing the issuance of refunding bonds or 
otherwise provides for the funding of an escrow to effect the defeasance of the Note is rated as to 
investment quality by a nationally recognized investment rating firm not less than "AAA" or its 
equivalent, (iii) noncallable obligations of a state or an agency or a county, municipality, or other 
political subdivision of a state that have been refunded and that, on the date the City Council 
adopts or approves proceedings authorizing the issuance of refunding bonds or otherwise provide 
for the funding of an escrow to effect the defeasance of the Note, is rated as to investment quality 
by a nationally recognized investment rating firm no less than "AAA" or its equivalent, and (iv) 
any other then authorized securities or obligations under applicable state law that may be used to 
defease obligations such as the Note. 

  
 "Designated Payment/Transfer Office" means (i) with respect to the initial Paying 
Agent/Registrar named herein, its office in Austin, Texas, and (ii) with respect to any successor 
Paying Agent/Registrar, the office of such successor designated and located as may be agreed 
upon by the City and such successor. 

 
 "Event of Default" means any Event of Default as defined in Section 10.01 of this 
Ordinance. 
 
 "Federal Securities" as used herein means direct, noncallable obligations of the United 
States of America, including obligations that are unconditionally guaranteed by the United States 
of America (including Interest Strips of the Resolution Funding Corporation). 
 
 "Interest Payment Date" means the date or dates upon which interest on the Note is 
scheduled to be paid until maturity of the Note, such dates being February 15 and August 15 of 
each year commencing February 15, 2016. 
 
 "Interest and Sinking Fund" means the interest and sinking fund established by Section 
8.01(a)(i) of this Ordinance. 
 
 "Note" means the City's Note entitled "City of Lago Vista, Texas, Limited Tax Note, 
Taxable Series 2015" authorized to be issued by Section 3.01 of this Ordinance. 
 
 "Ordinance" means this Ordinance. 
 
 "Original Issue Date" means the initial date which is designated in Section 3.02(a) of this 
Ordinance. 
 
 "Owner" means the person who is the registered owner of a Note, as shown in the 
Register. 
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 "Paying Agent/Registrar" means BOKF, NA, any successor thereto or an entity which is 
appointed as and assumes the duties of paying agent/registrar as provided in this Ordinance. 
 
 "Project Fund" means the fund established in Section 8.01(a) (ii) of this Ordinance. 
 
 "Purchaser" means the person, firm or entity purchasing the Note from the City and 
which is designated in Section 7.01 of this Ordinance. 
 
 "Record Date" means the last business day of the month next preceding the Interest 
Payment Date. 
 
 "Register" means the Register specified in Section 3.06(a) of this Ordinance. 
 
 "Special Payment Date" means the Special Payment Date prescribed by Section 3.03(b) 
of this Ordinance. 
 
 "Unclaimed Payments" means money deposited with the Paying Agent/Registrar for the 
payment of the principal of or interest on the Note as the same come due and payable and 
remaining unclaimed by the Owners of the Note for 90 days after the applicable payment date. 
 
 Section 1.02.  Other Definitions. 
 
 The terms "City Council" and "City" shall have the respective meanings assigned in the 
preamble to this Ordinance. 
 
 Section 1.03.  Findings. 
 
 The declarations, determinations and findings declared, made and found in the preamble 
to this Ordinance are hereby adopted, restated and made a part of the operative provisions 
hereof.  
 
 Section 1.04.  Table of Contents, Titles and Headings. 
 
 The table of contents, titles and headings of the Articles and Sections of this Ordinance 
have been inserted for convenience of reference only and are not to be considered a part hereof 
and shall not in any way modify or restrict any of the terms or provisions hereof and shall never 
be considered or given any effect in construing this Ordinance or any provision hereof or in 
ascertaining intent, if any question of intent should arise. 
 
 Section 1.05.  Interpretation. 
 
 (a) Unless the context requires otherwise, words of the masculine gender shall be 
construed to include correlative words of the feminine and neuter genders and vice versa, and 
words of the singular number shall be construed to include correlative words of the plural 
number and vice versa. 
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 (b) This Ordinance and all the terms and provisions hereof shall be liberally 
construed to effectuate the purposes set forth herein. 
 

ARTICLE II 
 

SECURITY FOR THE NOTE; APPROPRIATION 
 
 Section 2.01.  Tax Levy for Payment of the Note. 
 
 (a)      The City Council hereby declares and covenants that it will provide and levy a tax 
legally and fully sufficient for payment of the Note, it having been determined that the existing 
and available taxing authority of the City for such purpose is adequate to permit a legally 
sufficient tax in consideration of all other outstanding obligations of the City. 
 
 (b) In order to provide for the payment of the debt service requirements on the Note, 
being (i) the interest on the Note and (ii) a sinking fund for their payment at maturity or a sinking 
fund of two percent (whichever amount is the greater), there is hereby levied for the current year 
and each succeeding year thereafter, while the Note or interest thereon remain outstanding and 
unpaid, a tax within legal limitations on each $100 valuation of taxable property in the City that 
is sufficient to pay such debt service requirements, full allowance being made for delinquencies 
and costs of collection. 
 
 (c) The tax levied by this Section shall be assessed and collected each year and 
applied to the payment of the debt service requirements on the Note, and the tax shall not be 
diverted to any other purpose. 
 
 Section 2.02.  Perfection of Security Interest. 
 
 Chapter 1208, Texas Government Code applies to the issuance of the Note and the pledge 
of the taxes granted by the City under Section 2.01 of this Ordinance, and such pledge, therefore, 
is valid, effective, and perfected.  If Texas law is amended at any time while the Note is 
outstanding and unpaid such that the pledge of the taxes granted by the City under Section 2.01 
of this Ordinance is to be subject to the filing requirements of Chapter 9, Business and 
Commerce Code, then in order to preserve to the registered owners of the Note the perfection of 
the security interest in said pledge, the City agrees to take such measures as it determines are 
reasonable and necessary under Texas law to comply with the applicable provisions of Chapter 
9, Business and Commerce Code and enable a filing to perfect the security interest in said pledge 
to occur. 
 

ARTICLE III 
 

AUTHORIZATION; GENERAL TERMS  
AND PROVISIONS REGARDING THE NOTE 
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 Section 3.01.  Authorization. 
         
 The City's tax note to be designated "City of Lago Vista, Texas, Limited Tax Note, 
Taxable Series 2015," is hereby authorized to be issued and delivered in accordance with the 
Constitution and laws of the State of Texas, including particularly Tex. Gov't. Code Ann. ch. 
1431, as amended, in the aggregate principal amount of $3,738,000, for the purpose of (i) 
constructing, improving and extending the City's water and wastewater system, including 
acquisition of property, and (ii) paying the costs of professional services in connection therewith 
including legal, fiscal and engineering fees and the costs of issuance of the Note. 
 
 Section 3.02.  Date, Denomination, Maturity, Numbers and Interest. 
 
 (a)  The Note shall have the Original Issue Date of October 1, 2015, shall be in fully 
registered form, without coupons, and initially there shall be issued, sold, and delivered 
hereunder one fully registered Note, in the denomination of $3,738,000, numbered R-1 with any 
Note issued in replacement thereof being in the denomination and principal amount hereafter 
stated and numbered consecutively from R-2 upward, payable to the respective initial registered 
owners thereof (as designated in Section 7.01(a) hereof), or to the registered assignee of the 
Note, and the unpaid principal of the Note shall have a final maturity date of February 15, 2022, 
but shall be payable in installments on February 15 in each of the years and in the amounts, 
respectively, as set forth in the following schedule: 
 

Maturity Date Principal Amount 

2018 $704,000 

2019 $725,000 

2020 $747,000 

2021 $769,000 

2022 $793,000 
 
 (b) The Note shall bear interest on the unpaid balance of the principal amount thereof 
in the manner and from the date specified in the FORM OF NOTE set forth in this Ordinance to 
the scheduled due date, or date of prepayment prior to the scheduled due date, of the principal 
installments of the Note at a rate of 3.17% per annum. 
 
 Section 3.03.  Medium, Method and Place of Payment. 
 
 (a) The principal of, premium, if any, and interest on the Note shall be paid in lawful 
money of the United States of America as provided in this Section. 
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 (b) Principal and interest on the Note shall be payable to the Owners whose names 
appear in the Register at the close of business on the Record Date; provided, however, that in the 
event of nonpayment of principal or interest on a scheduled Interest Payment Date, and for 30 
days thereafter, a new record date for such principal or interest payment (a "Special Record 
Date") will be established by the Paying Agent/Registrar if and when funds for the payment of 
such interest have been received from the City.  Notice of the Special Record Date and of the 
scheduled payment date of the past due principal or interest (the "Special Payment Date", which 
shall be at least 15 days after the Special Record Date) shall be sent at least five business days 
prior to the Special Record Date by United States mail, first class postage prepaid, to the address 
of each Owner of a Note appearing on the books of the Paying Agent/Registrar at the close of 
business on the last business day next preceding the date of mailing of such notice. 
 
 (c) Principal of and interest on the Note shall be paid by check (dated as of the 
Interest Payment Date) and sent by the Paying Agent/Registrar to the person entitled to such 
payment by United States mail, first class postage prepaid, to the address of such person as it 
appears in the Register or by such other customary banking arrangements acceptable to the 
Paying Agent/Registrar and the person to whom interest is to be paid; provided, however, that 
such person shall bear all risk and expenses of such other customary banking arrangements. 
 
 (d) The final principal installment amount of the Note shall be paid to the person in 
whose name such Note is registered at final maturity of the Note upon presentation and surrender 
of such Note at the Designated Payment/Transfer Office. 
 
 (e) If a date for the payment of the principal of or interest on the Note is a Saturday, 
Sunday, legal holiday, or a day on which banking institutions in the city in which the Designated 
Payment/Transfer Office is located are authorized by law or executive order to close, then the 
date for such payment shall be the next succeeding day which is not a Saturday, Sunday, legal 
holiday, or day on which such banking institutions are authorized to close; and payment on such 
date shall have the same force and effect as if made on the original date payment was due. 
 
 (g) Subject to Title 6, Texas Property Code, as amended, Unclaimed Payments 
remaining unclaimed for three years after the applicable payment or redemption date shall be 
paid by the Bank to the City, to be used for any lawful purpose.  Thereafter, neither the City, the 
Paying Agent/Registrar, nor any other person shall be liable or responsible to any Owners of 
such Note for any further payment of such unclaimed moneys or on account of any such Note, 
subject to any applicable escheat, abandoned property, or similar law. 
 
 Section 3.04.  Execution and Initial Registration. 
 
 (a) The Note shall be executed on behalf of the City by the Mayor and City Secretary 
of the City, by their manual or facsimile signatures, and the official seal of the City shall be 
impressed or placed in facsimile thereon.  Such facsimile signatures on the Note shall have the 
same effect as if the Note had been signed manually and in person by each of said officers, and 
such facsimile seal on the Note shall have the same effect as if the official seal of the City had 
been manually impressed upon the Note. 
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 (b) In the event that any officer of the City whose manual or facsimile signature 
appears on the Note ceases to be such officer before the authentication of such Note or before the 
delivery thereof, such manual or facsimile signature nevertheless shall be valid and sufficient for 
all purposes as if such officer had remained in such office. 
 
 (c) Except as provided below, no Note shall be valid or obligatory for any purpose or 
be entitled to any security or benefit of this Ordinance unless and until there appears thereon the 
Certificate of Paying Agent/Registrar substantially in the form provided in this Ordinance, duly 
authenticated by manual execution of the Paying Agent/Registrar.  It shall not be required that 
the same authorized representative of the Paying Agent/Registrar sign the Certificate of Paying 
Agent/Registrar on the Note.  In lieu of the executed Certificate of Paying Agent/Registrar 
described above, the Note delivered on the Closing Date shall have attached thereto the 
Comptroller's Registration Certificate substantially in the form provided in this Ordinance, 
manually executed by the Comptroller of Public Accounts of the State of Texas or by his duly 
authorized agent, which certificate shall be evidence that the Note has been duly approved by the 
Attorney General of the State of Texas and that it is a valid and binding obligation of the City, 
and has been registered by the Comptroller. 
 
 (d) On the Closing Date, one Note representing the entire amount of the Note, 
payable in stated installments to the Purchaser or its designee, executed by manual or facsimile 
signature of the Mayor and City Secretary of the City, approved by the Attorney General of 
Texas, and registered and manually signed by the Comptroller of Public Accounts of the State of 
Texas, will be delivered to the Purchaser. 
 
 (e) On the Closing Date, the Paying Agent/Registrar shall insert such Closing Date 
on the Note and, thereafter, on each Note delivered in exchange for a Note under the column 
designated "Closing Date." 
 
 Section 3.05.  Ownership. 
 
 (a) The City, the Paying Agent/Registrar and any other person may treat the person in 
whose name any Note is registered as the absolute owner of such Note for the purpose of making 
and receiving payment of the principal thereof and premium, if any, thereon, for the further 
purpose of making and receiving payment of the interest thereon (subject to the provisions herein 
that interest is to be paid to the person in whose name the Note is registered on the Record Date), 
and for all other purposes, whether or not such Note is overdue, and neither the City nor the 
Paying Agent/Registrar shall be bound by any notice or knowledge to the contrary. 
 
 (b) All payments made to the person deemed to be the Owner of any Note in 
accordance with this Section shall be valid and effectual and shall discharge the liability of the 
City and the Paying Agent/Registrar upon such Note to the extent of the sums paid. 
 

Section 3.06.  Registration, Transfer and Exchange. 
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 (a) So long as the Note remains outstanding, the City shall cause the Paying 
Agent/Registrar to keep at the Designated Payment/Transfer Office a register (the "Register") in 
which, subject to such reasonable regulations as it may prescribe, the Paying Agent/Registrar 
shall provide for the registration and transfer of the Note in accordance with this Ordinance and 
subject to the limitations described in the Form of Note in Section 6.02, herein. 
 
 (b) Registration of the Note may be transferred in the Register only upon the 
presentation and surrender thereof at the Designated Payment/Transfer Office for transfer of 
registration and cancellation, together with proper written instruments of assignment, in form 
and with guarantee of signatures satisfactory to the Paying Agent/Registrar, evidencing 
assignment of the Note to the assignee thereof, and the right of such assignee thereof to have the 
Note registered in the name of such assignee.  No transfer of the Note shall be effective until 
entered in the Register.  Upon assignment and transfer of the Note, a new Note will be issued by 
the Paying Agent/Registrar in exchange for such transferred and assigned Note.  To the extent 
possible the Paying Agent/Registrar will issue such new Note in not more than three business 
days after receipt of the Note to be transferred in proper form and with proper instructions 
directing such transfer. 
 
 (c) The Note may be exchanged only upon the presentation and surrender thereof at 
the Designated Payment/Transfer Office, together with a written request therefor duly executed 
by the registered owner or assignee thereof, or its or their duly authorized attorneys or 
representatives, with guarantees of signatures satisfactory to the Paying Agent/Registrar, for a 
Note of the same maturity and interest rate in an aggregate principal amount equal to the unpaid 
principal amount of the Note presented for exchange. To the extent possible, a new Note shall be 
delivered by the Paying Agent/Registrar to the registered owner of the Note in not more than 
three business days after receipt of the Note to be exchanged in proper form and with proper 
instructions directing such exchange. 
 
 (d) A Note issued in exchange for the Note assigned or transferred shall have the 
same principal maturity date and bear interest at the same rate as the Note for which it is being 
exchanged.  Each substitute Note shall bear a letter and/or number to distinguish it from each 
other Note.  The Paying Agent/Registrar shall exchange the Note as provided herein, and each 
substitute Note delivered in accordance with this Section shall constitute an original contractual 
obligation of the City and shall be entitled to the benefits and security of this Ordinance to the 
same extent as the Note in lieu of which such substitute Note is delivered. 
 
 (e) The City will pay the Paying Agent/Registrar's reasonable and customary charge 
for the initial registration or any subsequent transfer or exchange of the Note, but the Paying 
Agent/Registrar will require the Owner to pay a sum sufficient to cover any tax or other 
governmental charge that is authorized to be imposed in connection with the registration, 
transfer, or exchange of a Note.  In addition, the City hereby covenants with the Owners of the 
Note that it will (i) pay the reasonable and standard or customary fees and charges of the Paying 
Agent/Registrar for its services with respect to the payment of the principal of and interest on the 
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Note, when due, and (ii) pay the fees and charges of the Paying Agent/Registrar for services with 
respect to the transfer, registration and exchange of the Note as provided herein. 
 
 (f) Neither the City nor the Paying Agent/Registrar shall be required to transfer or 
exchange the Note called for redemption, in whole or in part, within 45 days of the date fixed for 
redemption; provided, however, such limitation shall not be applicable to an exchange by the 
Owner of the uncalled balance of a Note. 
 
 Section 3.07.  Cancellation and Authentication. 
 
 (a) Any Note paid before scheduled maturity in accordance with this Ordinance, and 
any Note in lieu of which exchange Note or replacement Note is authenticated and delivered in 
accordance with this Ordinance, shall be canceled and destroyed upon the making of proper 
records regarding such payment, exchange or replacement.  The Paying Agent/Registrar shall 
periodically furnish the City with certificates of destruction of such Note. 
 
 (b) Each substitute Note issued pursuant to the provisions of Sections 3.06 and 3.08 
of this Ordinance, in exchange for or replacement of any Note issued under this Ordinance, shall 
have printed thereon a Paying Agent/Registrar's Authentication Certificate, in the form 
hereinafter set forth.  An authorized representative of the Paying Agent/Registrar shall, before 
the delivery of any such Note, manually sign and date such Certificate, and no such Note shall be 
deemed to be issued or outstanding unless such Certificate is so executed.  No additional 
ordinances, orders, or resolutions need be passed or adopted by the City Council or any other 
body or person so as to accomplish the foregoing exchange or replacement of any Note, and the 
Paying Agent/Registrar shall provide for the printing, execution, and delivery of the substitute 
Note in the manner prescribed herein, and said Note shall be of customary type and composition.  
Pursuant to Title 9, Tex. Gov't Code Ann., as amended, and particularly Chapter 1201, 
Subchapter D thereof, the duty of exchange or replacement of Note as aforesaid is hereby 
imposed upon the Paying Agent/Registrar, and, upon the execution of the above Paying 
Agent/Registrar's Authentication Certificate, the exchanged or replaced Note shall be valid, 
incontestable, and enforceable in the same manner and with the same effect as the Note which 
was originally delivered pursuant to this Ordinance, approved by the Attorney General, and 
registered by the Comptroller of Public Accounts. 
 
 (c) A Note issued in exchange or replacement of any other Note (i) shall be issued in 
fully registered form, without interest coupons, with the principal of and interest on such Note to 
be payable only to the registered owners thereof, (ii) may be transferred and assigned in whole, 
but not in part, (iii) may be exchanged for another Note, (iv) shall have the characteristics, (v) 
shall be signed and sealed, and (vi) shall be payable as to principal of and interest, all as 
provided, and in the manner required or indicated, in the Form of Note set forth in this 
Ordinance. 
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 Section 3.08.  Replacement Note. 
 
 (a) Upon the presentation and surrender to the Paying Agent/Registrar, at the 
Designated Payment/Transfer Office, of a mutilated Note, the Paying Agent/Registrar shall 
authenticate and deliver in exchange therefor a replacement Note of like tenor and principal 
amount, bearing a number not contemporaneously outstanding.  The City or the Paying Agent/ 
Registrar may require the Owner of such Note to pay a sum sufficient to cover any tax or other 
governmental charge that is authorized to be imposed in connection therewith and any other 
expenses connected herewith. 
 
 (b) In the event that any Note is lost, apparently destroyed or wrongfully taken, the 
Paying Agent/Registrar, pursuant to the applicable laws of the State of Texas and in the absence 
of notice or knowledge that such Note has been acquired by a bona fide purchaser, shall 
authenticate and deliver a replacement Note of like tenor and principal amount, bearing a 
number not contemporaneously outstanding, provided that the Owner first: 
 

 (i) furnishes to the Paying Agent/Registrar satisfactory evidence of his or her 
ownership of and the circumstances of the loss, destruction or theft of such Note; 

 
 (ii) furnishes such security or indemnity as may be required by the Paying 
Agent/Registrar and the City to save them harmless; 

 
 (iii) pays all expenses and charges in connection therewith, including, but not 
limited to, printing costs, legal fees, fees of the Paying Agent/Registrar and any tax or 
other governmental charge that is authorized to be imposed; and 

 
 (iv) satisfies any other reasonable requirements imposed by the City and the 
Paying Agent/Registrar. 

 
 (c) If, after the delivery of such replacement Note, a bona fide purchaser of the 
original Note in lieu of which such replacement Note was issued presents for payment such 
original Note, the City and the Paying Agent/Registrar shall be entitled to recover such 
replacement Note from the person to whom it was delivered or any person taking therefrom, 
except a bona fide purchaser, and shall be entitled to recover upon the security or indemnity 
provided therefor to the extent of any loss, damage, cost or expense incurred by the City or the 
Paying Agent/Registrar in connection therewith. 
 
 (d) In the event that any such mutilated, lost, apparently destroyed or wrongfully 
taken Note has become or is about to become due and payable, the Paying Agent/Registrar, in its 
discretion, instead of issuing a replacement Note, may pay such Note. 
 
 (e) Each replacement Note delivered in accordance with this Section shall constitute 
an original contractual obligation of the City and shall be entitled to the benefits and security of 
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this Ordinance to the same extent as the Note in lieu of which such replacement Note is 
delivered. 
 

ARTICLE IV 
 

REDEMPTION OF NOTE BEFORE MATURITY 
 

 Section 4.01.  Limitation on Redemption. 
  
 The Note shall be subject to redemption before scheduled maturity only as provided in 
this Article IV. 
 
 Section 4.02. Redemption of Note Prior to Maturity. 
 
 The Note may be redeemed, in whole, or in part, on or after February 15, 2017, by 
payment of an amount equal to the principal then outstanding plus accrued interest thereon to the 
date of redemption. 
 
 Section 4.03. Notice of Redemption to Owners. 
 
 (a) If the Purchaser is not the Owner of the Note at the time of redemption of the 
Note, the Paying Agent/Registrar shall give notice of any redemption of the Note by sending 
notice by United States mail, first class postage prepaid, not less than thirty (30) days before the 
date fixed for redemption, to the Owner of the Note, at the address shown on the Register. 
 
 (b) The notice shall state the redemption date, the redemption price, the place at 
which the Note is to be surrendered for payment, and, if applicable, an identification of the Note 
to be redeemed. 
 
 (c) At all times while the Purchaser is the Owner of the entire outstanding principal 
amount of the Note according to the Register, but only at such times, written notice of any 
redemption of the Note shall be given by the City to the Purchaser not less than 30 days before 
the date fixed for redemption by (i) personal delivery of such notice to the Purchaser at its 
address appearing on the Register or at its principal corporate office, or (ii) deposit of such 
notice in the United States mail, first class postage prepaid, addressed to the Purchaser at either 
such address.  Each such notice of redemption shall state the redemption date, the redemption 
price and, if applicable, the principal amounts of each maturity of the Note to be redeemed.  Any 
notice of redemption given to the Purchaser in the manner provided by this subsection (c) shall 
be deemed sufficient and complete notwithstanding the provisions of Sections 4.02 and 4.04 
hereof, or the provisions of the Note, with respect to notices of redemption of the Note. 
 
 (d) Any notice given as provided in this Section shall be conclusively presumed to 
have been duly given, whether or not the Owner receives such notice. 
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 Section 4.04. Payment Upon Redemption. 
 
 (a) On or before each redemption date, the Paying Agent/Registrar shall make 
provision for the payment of the Note to be redeemed on such date by setting aside and holding 
in trust an amount from the Interest and Sinking Fund or otherwise received by the Paying 
Agent/Registrar from the City sufficient to pay the principal of, premium, if any, and accrued 
interest on such Note. 
 
 (b) Upon presentation and surrender of any Note called for redemption at the 
Designated Payment/Transfer Office on or after the date fixed for redemption, the Paying 
Agent/Registrar shall pay the principal of, premium, if any, and accrued interest on such Note to 
the date of redemption from the money set aside for such purpose. 
 
 Section 4.05. Effect of Redemption. 
 
 (a) Notice of redemption having been given as provided in Section 4.03 of this 
Ordinance, the Note called for redemption shall become due and payable on the date fixed for 
redemption and, unless the City defaults in the payment of the principal thereof, premium, if any, 
or accrued interest thereon, such Note shall cease to bear interest from and after the date fixed 
for redemption, whether or not such Note is presented and surrendered for payment on such date. 
           
 (b) If any Note called for redemption is not so paid upon presentation and surrender 
of such Note for redemption, such Note shall continue to bear interest at the rate stated on the 
Note until paid or until due provision is made for the payment of same. 

 
ARTICLE V 

 
PAYING AGENT/REGISTRAR 

 
 Section 5.01.  Appointment of Initial Paying Agent/Registrar. 
 
 (a) The City hereby appoints BOKF, NA, as its registrar and transfer agent to keep 
such books or records and make such transfers and registrations under such reasonable 
regulations as the City and the Paying Agent/Registrar may prescribe; and the Paying 
Agent/Registrar shall make such transfer and registrations as herein provided.  It shall be the 
duty of the Paying Agent/Registrar to obtain from the Owner and record in the Register the 
address of such Owner of each Note to which payments with respect to the Note shall be mailed, 
as provided herein.  The City or its designee shall have the right to inspect the Register during 
regular business hours of the Paying Agent/Registrar, but otherwise the Paying Agent/Registrar 
shall keep the Registration Books confidential and, unless otherwise required by law, shall not 
permit their inspection by any other entity. 
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 (b) The City hereby further appoints the Paying Agent/Registrar to act as the paying 
agent for paying the principal of and interest on the Note.  The Paying Agent/Registrar shall 
keep proper records of all payments made by the City and the Paying Agent/Registrar with 
respect to the Note, and of all exchanges and replacements of such Note, as provided in this 
Ordinance. 
 
 (c) The execution and delivery of a Paying Agent/Registrar Agreement, specifying 
the duties and responsibilities of the City and the Paying Agent/Registrar, is hereby approved 
with such changes as may be approved by the Mayor of the City, and the Mayor and City 
Secretary of the City are hereby authorized to execute such agreement. 
 
 Section 5.02.  Qualifications. 
 
 Each Paying Agent/Registrar shall be (i) a commercial bank, trust company, or other 
entity duly qualified and legally authorized under applicable law, (ii) authorized under such laws 
to exercise trust powers, (iii) subject to supervision or examination by a federal or state 
governmental authority, and (iv) a single entity. 
 
 Section 5.03.  Maintaining Paying Agent/Registrar. 
 
 (a) At all times while any Note is outstanding, the City will maintain a Paying 
Agent/Registrar that is qualified under Section 5.02 of this Ordinance. 
 
 (b) If the Paying Agent/Registrar resigns or otherwise ceases to serve as such, the 
City will promptly appoint a replacement. 
 
 Section 5.04.  Termination. 
 
 The City reserves the right to terminate the appointment of any Paying Agent/Registrar 
by delivering to the entity whose appointment is to be terminated a certified copy of a resolution 
of the City (i) giving notice of the termination of the appointment and of the Paying 
Agent/Registrar Agreement, stating the effective date of such termination, and (ii) appointing a 
successor Paying Agent/Registrar. 
 
 Section 5.05.  Notice of Change to Owners. 
 
 Promptly upon each change in the entity serving as Paying Agent/Registrar, the City will 
cause notice of the change to be sent to each Owner by United States mail, first class postage 
prepaid, at the address in the Register, stating the effective date of the change and the name of 
the replacement Paying Agent/Registrar and the mailing address of its Designated 
Payment/Transfer Office. 

 
Section 5.06.  Agreement to Perform Duties and Functions. 
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 By accepting the appointment as Paying Agent/Registrar, the Paying Agent/Registrar is 
deemed to have agreed to the provisions of this Ordinance and that it will perform the duties and 
functions of Paying Agent/Registrar prescribed hereby. 
 
 Section 5.07.  Delivery of Records to Successor. 
 
 If a Paying Agent/Registrar is replaced, such Paying Agent/Registrar, promptly upon the 
appointment of the successor, will deliver the Register (or a copy thereof) and all other pertinent 
books and records relating to the Note to the successor Paying Agent/Registrar. 
 

ARTICLE VI 
 

FORM OF THE NOTE 
 

 Section 6.01.  Form Generally. 
 
 (a) The Note, including the Registration Certificate of the Comptroller of Public 
Accounts of the State of Texas, the Certificate of the Paying Agent/Registrar, and the 
Assignment form to appear on the Note, (i) shall be substantially in the form set forth in this 
Article, with such appropriate insertions, omissions, substitutions, and other variations as are 
permitted or required by this Ordinance, and (ii) may have such letters, numbers, or other marks 
of identification (including identifying numbers and letters of the Committee on Uniform 
Securities Identification Procedures of the American Bankers Association) and such legends and 
endorsements (including any reproduction of an opinion of counsel) thereon as, consistently 
herewith, may be determined by the City or by the officers executing such Note, as evidenced by 
their execution thereof. 
 
 (b) Any portion of the text of any Note may be set forth on the reverse side thereof, 
with an appropriate reference thereto on the face of the Note.  
       
 (c) The Note shall be printed, lithographed, or engraved, and may be produced by 
any combination of these methods or produced in any other manner, all as determined by the 
officers executing such Note, as evidenced by their execution thereof. 
 
 Section 6.02.  Form of Note. 
 
 The form of Note, including the form of the Registration Certificate of the Comptroller of 
Public Accounts of the State of Texas, the form of Certificate of the Paying Agent/Registrar and 
the form of Assignment appearing on the Note, shall be substantially as follows: 
 
 (a) [Form of Note] 
 

TRANSFER OF OWNERSHIP OF THIS NOTE IS SUBJECT TO 
CERTAIN LIMITATIONS SET FORTH IN THE NOTE ORDINANCE.  
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REFERENCE IS HEREBY MADE TO THE NOTE ORDINANCE FOR A 
DESCRIPTION OF SUCH LIMITATIONS. 

     
REGISTERED REGISTERED 
 
  No. R-1             $_________ 

United States of America 
State of Texas 

 
CITY OF LAGO VISTA, TEXAS 

LIMITED TAX NOTE 
TAXABLE SERIES 2015 

 

INTEREST 
RATE 

FINAL  
MATURITY DATE 

ORIGINAL 
ISSUE DATE 

CLOSING 
DATE 

3.17% February 15, 2022 October 1, 2015 October 1, 2015 
 
 The City of Lago Vista, Texas (the “City”), for value received, hereby promises to pay to 
 

BOKF, NA 
 
or registered assigns, on February 15 in the years, in the principal installments and bearing 
interest at the per annum rates set forth in the following schedule: 
 

Years Principal Installments Interest Rates 

2018 $704,000 3.17% 

2019 $725,000 3.17% 

2020 $747,000 3.17% 

2021 $769,000 3.17% 

2022 $793,000 3.17% 
 
the sum of 
 

$3,738,000 
 
and to pay interest on such principal amount outstanding from the later of the Closing Date 
specified above or the most recent interest payment date to which interest has been paid or 
provided for to the final maturity specified above, or the date or prepayment prior to maturity, at 
the per annum rate of interest specified above, computed on the basis of a 360-day year of twelve 
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30-day months, such interest to be paid semiannually on February 15 and August 15 of each year 
commencing February 15, 2016. 
 
 The final principal installment amount of this Note shall be payable without exchange or 
collection charges in lawful money of the United States of America upon presentation and 
surrender of this Note at the office in Austin, Texas (the "Designated Payment/Transfer Office"), 
of the Paying Agent/Registrar executing the registration certificate appearing hereon, or, with 
respect to a successor Paying Agent/Registrar, at the Designated Payment/Transfer Office of 
such successor.  The payment of all other principal installments and interest on this Note is 
payable by check dated as of the interest payment date, mailed by the Paying Agent/Registrar to 
the registered owner at the address shown on the registration books kept by the Paying 
Agent/Registrar or by such other customary banking arrangements acceptable to the Paying 
Agent/Registrar, requested by, and at the risk and expense of, the person to whom interest is to 
be paid.  For the purpose of the payment of principal and interest on this Note, the registered 
owner shall be the person in whose name this Note is registered at the close of business on the 
"Record Date," which shall be the last business day of the month next preceding such principal 
or interest payment date; provided, however, that in the event of nonpayment of interest on a 
scheduled principal or interest payment date, and for 30 days thereafter, a new record date for 
such principal or interest payment (a "Special Record Date") will be established by the Paying 
Agent/Registrar, if and when funds for the payment of such interest have been received from the 
City.  Notice of the Special Record Date and of the scheduled payment date of the past due 
principal or interest (the "Special Payment Date", which shall be 15 days after the Special 
Record Date) shall be sent at least five business days prior to the Special Record Date by United 
States mail, first class postage prepaid, to the address of the Owner of the Note appearing on the 
books of the Paying Agent/Registrar at the close of business on the last business day preceding 
the date of mailing such notice. 
 
 If a date for the payment of the principal of or interest on the Note is a Saturday, Sunday, 
legal holiday, or a day on which banking institutions in the city in which the Designated 
Payment/Transfer Office is located are authorized by law or executive order to close, then the 
date for such payment shall be the next succeeding day which is not a Saturday, Sunday, legal 
holiday, or day on which such banking institutions are authorized to close; and payment on such 
date shall have the same force and effect as if made on the original date payment was due. 
 
 This Note is a fully registered note as specified in the title hereof issued in the aggregate 
principal amount of $3,738,000 (herein referred to as the "Note"), issued pursuant to a certain 
Ordinance of the City Council of the City (the "Ordinance") for the purpose of (i) constructing, 
improving and extending the City's water and wastewater system, including acquisition of 
property, and (ii) paying the costs of professional services in connection therewith including 
legal, fiscal and engineering fees and the costs of issuance of the Note. 
 
 The Note may be redeemed, in whole, or in part, on or after February 15, 2017, by 
payment of an amount equal to the principal then outstanding plus accrued interest thereon to the 
date of redemption. 
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 If the Purchaser is not the Owner of the Note, notice of such redemption shall be sent by 
United States mail, first class postage prepaid, not less than 30 days before the date fixed for 
redemption, to the Owner of the Note to be redeemed.  Notice having been so given, the Note or 
portions thereof designated for redemption shall become due and payable on the redemption date 
specified in such notice, and from and after such date, notwithstanding that any of the Note so 
called for redemption shall not have been surrendered for payment, interest on such Note shall 
cease to accrue. 
 
 As provided in the Ordinance, and subject to certain limitations therein set forth, this 
Note is transferable upon surrender of this Note for transfer at the Designated Payment/Transfer 
Office, with such endorsement or other evidence of transfer as is acceptable to the Paying 
Agent/Registrar, and, thereupon, one new fully registered Note of the same stated maturity in the 
denomination of the aggregate principal amount hereof, bearing the same rate of interest, and for 
the same aggregate principal amount will be issued to the designated transferee or transferees. 
 
 Neither the City nor the Paying Agent/Registrar shall be required to transfer or exchange 
any Note called for redemption, in whole, or in part, within 45 days of the date fixed for 
redemption; provided, however, such limitation shall not be applicable to an exchange by the 
holder of the uncalled balance of a Note. 
 
 The City, the Paying Agent/Registrar, and any other person may treat the person in 
whose name this Note is registered as the owner hereof for the purpose of receiving payment as 
herein provided (except interest shall be paid to the person in whose name this Note is registered 
on the Record Date or Special Record Date, as applicable) and for all other purposes, whether or 
not this Note be overdue, and neither the City nor the Paying Agent/Registrar shall be affected 
by notice to the contrary.  
 
 NOTWITHSTANDING THE FOREGOING, the Note may not be transferred to any 
person, firm or other entity, unless prior to such transfer the Registered Owner of the Note 
obtains and delivers to the City a certificate, executed by the person, firm or other entity to 
whom the Note is to be transferred (the “Transferee”) and in form acceptable to the City, 
certifying that: (A) the Transferee is an “accredited investor” within the meaning of Regulation 
D promulgated by the Securities and Exchange Commission under the Securities Act of 1933, as 
amended, or a state or national bank organized under the laws of the United States; (B) the 
Transferee has sufficient knowledge and experience in financial and business matters, including 
purchase and ownership of tax-exempt municipal obligations, to be able to evaluate the 
economic risks and merits of the investment represented by the purchase of the Note; (C) the 
Transferee has made its own inquiry and analysis with respect to the Note and the security 
therefor, and has either been furnished with or has had access to all necessary information that it 
desires in order to enable it to make an informed decision concerning the investment evidenced 
by the Note; and (D) the Transferee is purchasing the Note for its own account and not with a 
view to, and with no then present intention of, distributing or reselling the Note or any part 
thereof and that in the event the Transferee sells or otherwise disposes of the Note that such sale 
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or disposition shall be made only to an investor described in (A), above, and that such investor 
shall execute and provide to the Transferee and to the City a certificate as required by and to the 
effect provided in this subsection.  Upon receipt and acceptance of said certificate, the City shall 
notify the Paying Agent/Registrar in writing that the requirements of this section have been 
satisfied and the name of the person, firm or other entity to whom the Note may be transferred. 
 
 IT IS HEREBY CERTIFIED AND RECITED that the issuance of this Note and the 
series of which it is a part is duly authorized by law; that all acts, conditions and things required 
to be done precedent to and in the issuance of the Note have been properly done and performed 
and have happened in regular and due time, form and manner, as required by law; and that the 
total indebtedness of the City, including the Note, does not exceed any constitutional or statutory 
limitation. 
 
 IN WITNESS WHEREOF, this Note has been duly executed on behalf of the City, 
under its official seal, in accordance with law. 
 
 

____________________________________       ___________________________________ 
 City Secretary                               Mayor 
City of Lago Vista, Texas         City of Lago Vista, Texas 
 
 
[CITY SEAL] 
 
 (b) [Form of Payment Record] 
 

PAYMENT RECORD 
 
 

Date of 
Payment 

 Principal Payment 
(amount and 

installment(s) to 
which payment is 

applied) 

  
Remaining 
Principal 
Balance 

  
Name and Title of 
Authorized Officer 

Making Entry 

  
 

Signature of Authorized 
Officer 

         

         

         

         

         

         

         
 
 (c) [Form of Certificate of Paying Agent/Registrar] 
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CERTIFICATE OF PAYING AGENT/REGISTRAR 

 
 This is the Note referred to in the within mentioned Ordinance.  The series of Notes of 
which this Note is a part was originally issued as one Note which was approved by the Attorney 
General of the State of Texas and registered by the Comptroller of Public Accounts of the State 
of Texas. 
 
       BOKF, NA 
       Austin, Texas, as Paying Agent/Registrar 
 
 
 
Dated:                                 By:                                                             
            Authorized Signatory 
 
 (d) [Form of Assignment] 
 

ASSIGNMENT 
 
 FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto 
(print or typewrite name, address and zip code of transferee): 
                                                                                                                                                                                   
(Social Security or other identifying number:                    ) the within Note and all rights 
hereunder and hereby irrevocably constitutes and appoints                                attorney to transfer 
the within Note on the books kept for registration hereof, with full power of substitution in the 
premises. 
 
Dated: __________________            ______________________________  

NOTICE: The signature on this Assignment 
must correspond with the name of the 
registered owner as it appears on the face of 
the within Note in every particular and must 
be guaranteed in a manner acceptable to the 
Paying Agent/Registrar. 

Signature Guaranteed By: 
 
 
 
________________________________________ 
Authorized Signatory 
 

 (e)  The following Registration Certificate of Comptroller of Public Accounts 
shall appear on the initial Note in lieu of the Certificate of Paying Agent/Registrar: 
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REGISTRATION CERTIFICATE OF 

COMPTROLLER OF PUBLIC ACCOUNTS 
 
OFFICE OF THE COMPTROLLER  §  
  OF PUBLIC ACCOUNTS    § REGISTER NO._____________ 
       § 
THE STATE OF TEXAS    § 
 
 I HEREBY CERTIFY THAT there is on file and of record in my office a certificate to 
the effect that the Attorney General of the State of Texas has approved this Note, and that this 
Note has been registered this day by me. 
 
  
 
 WITNESS MY SIGNATURE AND SEAL OF OFFICE this ___________________ 
 
                ___________________________ 
[SEAL]         Comptroller of Public Accounts 
                      of the State of Texas 
 

ARTICLE VII 
 

SALE OF THE NOTE; CONTROL AND DELIVERY OF THE NOTE; AND FINANCIAL 
REPORTING 

 
 Section 7.01.  Sale of Note. 
    
 (a) The Note is hereby officially sold and awarded to BOKF, NA (the "Purchaser" 
and initially the "Owner") in accordance with the terms and provisions of that certain Purchase 
and Investment Letter relating to the Note between the City and the Purchaser and dated the date 
of the passage of this Ordinance.  The form and content of such Purchase and Investment Letter 
are hereby approved, and the Mayor of the City is hereby authorized and directed to execute and 
deliver such Purchase and Investment Letter.  It is hereby officially found, determined and 
declared that the terms of this sale are the most advantageous reasonably obtainable.  The Note 
shall initially be registered in the name of BOKF, NA. 
 
 (b) All officers of the City are authorized to take such actions and to execute such 
documents, certificates and receipts as they may deem necessary and appropriate in order to 
consummate the delivery of the Note. 
 
 (c) The obligation of the Purchaser to accept delivery of the Note is subject to the 
Purchaser being furnished with the final, approving opinion of McCall, Parkhurst & Horton 
L.L.P., Bond Counsel for the City, which opinion shall be dated as of and delivered on the 
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Closing Date. The engagement of such firm as bond counsel to the City in connection with 
issuance, sale and delivery of the Note is hereby approved and confirmed. The execution and 
delivery of an engagement letter between the City and such firm, with respect to such services as 
bond counsel, is hereby authorized in such form as may be approved by the Mayor or the City 
Manager, and the Mayor or the City Manager is hereby authorized to execute such engagement 
letter. 
 
 Section 7.02.  Control and Delivery of Note. 
 
 (a) The Mayor of the City is hereby authorized to have control of the initial Note and 
all necessary records and proceedings pertaining thereto pending investigation, examination and 
approval of the Attorney General of the State of Texas, registration by the Comptroller of Public 
Accounts of the State of Texas, and registration with, and initial exchange or transfer by, the 
Paying Agent/Registrar. 
 
 (b) After registration by the Comptroller of Public Accounts, delivery of the Note 
shall be made to the Purchaser under and subject to the general supervision and direction of the 
Mayor of the City, against receipt by the City of all amounts due to the City under the terms of 
sale. 
 
 Section 7.03.  Financial Reporting. 
 
 While the Note remains outstanding, unless waived by the Purchaser, the City shall 
provide the following to the Purchaser: 
 
 (i) Audited financial statements, to be provided within 180 days after the close of each 
City fiscal year; and 
 
 (ii) Such other financial information regarding the City as the Purchaser shall reasonably 
request.  
 

ARTICLE VIII 
 

CREATION OF FUNDS AND ACCOUNTS; DEPOSIT OF PROCEEDS; INVESTMENTS 
 

 Section 8.01.  Creation of Funds. 
 
 (a) The City hereby establishes the following special funds or accounts: 
 

(i) the City of Lago Vista, Texas, Limited Tax Note, Taxable Series 2015, Interest 
and Sinking Fund (the "Interest and Sinking Fund"); and 

 
(ii) the City of Lago Vista, Texas, Limited Tax Note, Taxable Series 2015, Project 
Fund (the "Project Fund"). 
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 (b) The Interest and Sinking Fund and Project Fund shall be maintained at an official 
depository of the City. 
 
 Section 8.02.  Interest and Sinking Fund. 
 
 (a) The taxes levied under Section 2.01 of this Ordinance shall be deposited to the 
credit of the Interest and Sinking Fund at such times and in such amounts as necessary for the 
timely payment of the principal of and interest on the Note. 
  
 (b) Money on deposit in the Interest and Sinking Fund shall be used to pay the 
principal of and interest on the Note as such become due and payable. 
 
 Section 8.03.  Security of Funds. 
 
 All moneys on deposit in the funds referred to in this Ordinance shall be secured in the 
manner and to the fullest extent required by the laws of the State of Texas for the security of 
public funds, and moneys on deposit in such funds shall be used only for the purposes permitted 
by this Ordinance. 
 
 Section 8.04.  Deposit of Proceeds. 
 
 (a) Proceeds from the sale of the Note received on the Closing Date shall be 
deposited to the Project Fund, such moneys to be dedicated and used for the purposes specified 
in Section 3.01 hereof and for paying the costs of issuance with respect to the Note. 
 
 (b) Any proceeds of the Note that are not required for the purposes for which the 
Note is issued shall be deposited to the Interest and Sinking Fund. 
 
 Section 8.05.  Investments. 
 
 (a) Proceeds of the Note and money in the Interest and Sinking Fund, at the option of 
the City, may be invested in such securities or obligations as permitted under applicable law. 
 
 (b) Any securities or obligations in which money is so invested shall be kept and held 
in trust for the benefit of the Owners and shall be sold and the proceeds of sale shall be timely 
applied to the making of all payments required to be made from the fund from which the 
investment was made. 
 
 Section 8.06.  Investment Income. 
 
 Interest and income derived from investment of any fund created by this Ordinance shall 
be credited to such fund. 
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ARTICLE IX 
 

PARTICULAR REPRESENTATIONS AND COVENANTS 
 

 Section 9.01.  Payment of the Note. 
 
 While the Note is outstanding and unpaid, there shall be made available to the Paying 
Agent/Registrar, out of the Interest and Sinking Fund, money sufficient to pay the interest on and 
the principal of the Note, as applicable, as will accrue or mature on each applicable Interest 
Payment Date. 
 
 Section 9.02.  Other Representations and Covenants. 
 
 (a) The City will faithfully perform at all times any and all covenants, undertakings, 
stipulations, and provisions contained in this Ordinance and in each Note; the City will promptly 
pay or cause to be paid the principal of, interest on, and premium, if any, with respect to, each 
Note on the dates and at the places and manner prescribed in such Note; and the City will, at the 
times and in the manner prescribed by this Ordinance, deposit or cause to be deposited the 
amounts of money specified by this Ordinance. 
 
 (b) The City is duly authorized under the laws of the State of Texas to issue the Note; 
all action on its part for the creation and issuance of the Note has been duly and effectively 
taken; and the Note in the hands of the Owners thereof are and will be valid and enforceable 
obligations of the City in accordance with their terms. 
 
 Section 9.03.  No Tax Exemption of Interest. 
 

The City does not intend to issue the Note in a manner such that the Note would 
constitute an obligation described in Section 103(a) of the Internal Revenue Code of 1986, as 
amended (the "Code") and all applicable temporary, proposed and final regulations and 
procedures promulgated thereunder or promulgated under the Internal Revenue Code of 1954, as 
amended, to the extent applicable to the Code.  The City covenants that it will not file an Internal 
Revenue Service Form 8038-G with respect to the Note. 
 

ARTICLE X 
 

DEFAULT AND REMEDIES 
 

 Section 10.01.  Events of Default. 
 
 Each of the following occurrences or events for the purpose of this Ordinance is hereby 
declared to be an "Event of Default," to-wit: 
 

 (i) the failure to make payment of the principal of or interest on the Note 
when the same becomes due and payable; or 
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 (ii) default in the performance or observance of any other covenant, 
agreement or obligation of the City, the failure to perform which materially, adversely 
affects the rights of the Owner, including but not limited to, their prospect or ability to be 
repaid in accordance with this Ordinance, and the continuation thereof for a period of 60 
days after notice of such default is given by any Owner to the City. 
 

 Section 10.02.  Remedies for Default. 
 
 (a) Upon the happening of any Event of Default, then and in every case any Owner or 
an authorized representative thereof, including but not limited to, a trustee or trustees therefor, 
may proceed against the City for the purpose of protecting and enforcing the rights of the 
Owners under this Ordinance, by mandamus or other suit, action or special proceeding in equity 
or at law, in any court of competent jurisdiction, for any relief permitted by law, including the 
specific performance of any covenant or agreement contained herein, or thereby to enjoin any act 
or thing that may be unlawful or in violation of any right of the Owners hereunder or any 
combination of such remedies. 
 
 (b) It is provided that all such proceedings shall be instituted and maintained for the 
equal benefit of all Owners of the Note then outstanding. 
 
 Section 10.03.  Remedies Not Exclusive. 
 
 (a) No remedy herein conferred or reserved is intended to be exclusive of any other 
available remedy or remedies, but each and every such remedy shall be cumulative and shall be 
in addition to every other remedy given hereunder or under the Note or now or hereafter existing 
at law or in equity; provided, however, that notwithstanding any other provision of this 
Ordinance, the right to accelerate the debt evidenced by the Note shall not be available as a 
remedy under this Ordinance. 
 
 (b) The exercise of any remedy herein conferred or reserved shall not be deemed a 
waiver of any other available remedy. 
 

ARTICLE XI 
 

DEFEASANCE AND REFUNDING 
 

 Section 11.01.  Defeasance of Note. 
 
 (a) Any Note and the interest thereon shall be deemed to be paid, retired and no 
longer outstanding (a "Defeased Note") within the meaning of this Ordinance, except to the 
extent provided in subsections (c) and (e) of this Section, when payment of the principal of such 
Note, plus interest thereon to the due date or dates (whether such due date or dates be by reason 
of maturity, upon redemption, or otherwise) either (i) shall have been made or caused to be made 
in accordance with the terms thereof (including the giving of any required notice of redemption 
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or the establishment of irrevocable provisions for the giving of such notice) or (ii) shall have 
been provided for on or before such due date by irrevocably depositing with or making available 
to the Paying Agent/Registrar or an eligible trust company or commercial bank for such payment 
(1) lawful money of the United States of America sufficient to make such payment, (2) 
Defeasance Securities, certified by an independent public accounting firm of national reputation 
to mature as to principal and interest in such amounts and at such times as will ensure the 
availability, without reinvestment, of sufficient money to provide for such payment and when 
proper arrangements have been made by the City with the Paying Agent/Registrar or an eligible 
trust company or commercial bank for the payment of its services until the Defeased Note shall 
have become due and payable or (3) any combination of (1) and (2).  At such time as a Note 
shall be deemed to be a Defeased Note hereunder, as aforesaid, such Note and the interest 
thereon shall no longer be secured by, payable from, or entitled to the benefits of, the ad valorem 
taxes herein levied and pledged as provided in this Ordinance, and such principal and interest 
shall be payable solely from such money or Defeasance Securities. 
 
 (b)  The deposit under clause (ii) of subsection (a) shall be deemed a payment of a 
Note as aforesaid when proper notice of redemption of such Note shall have been given or upon 
the establishment of irrevocable provisions for the giving of such notice, in accordance with this 
Ordinance.  Any money so deposited with the Paying Agent/Registrar or an eligible trust 
company or commercial bank as provided in this Section may at the discretion of the City 
Council also be invested in Defeasance Securities, maturing in the amounts and at the times as 
hereinbefore set forth, and all income from all Defeasance Securities in possession of the Paying 
Agent/Registrar or an eligible trust company or commercial bank pursuant to this Section which 
is not required for the payment of such Note and premium, if any, and interest thereon with 
respect to which such money has been so deposited, shall be remitted to the City Council. 
 
 (c) Notwithstanding any provision of any other Section of this Ordinance which may 
be contrary to the provisions of this Section, all money or Defeasance Securities set aside and 
held in trust pursuant to the provisions of this Section for the payment of principal of the Note 
and premium, if any, and interest thereon, shall be applied to and used solely for the payment of 
the particular Note and premium, if any, and interest thereon, with respect to which such money 
or Defeasance Securities have been so set aside in trust.  Until the Defeased Note shall have 
become due and payable, the Paying Agent/Registrar shall perform the services of Paying 
Agent/Registrar for such Defeased Note the same as if it had not been defeased, and the City 
shall make proper arrangements to provide and pay for such services as required by this 
Ordinance. 
   
 (d) Notwithstanding anything elsewhere in this Ordinance, if money or Defeasance 
Securities have been deposited or set aside with the Paying Agent/Registrar or an eligible trust 
company or commercial bank pursuant to this Section for the payment of Note and such Note 
shall not have in fact been actually paid in full, no amendment of the provisions of this Section 
shall be made without the consent of the registered owner of each Note affected thereby. 
 
 (e) Notwithstanding the provisions of subsection (a) immediately above, to the extent 
that, upon the defeasance of any Defeased Note to be paid at its maturity, the City retains the 
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right under Texas law to later call that Defeased Note for redemption in accordance with the 
provisions of this Ordinance, the City may call such Defeased Note for redemption upon 
complying with the provisions of Texas law and upon the satisfaction of the provisions of 
subsection (a) immediately above with respect to such Defeased Note as though it was being 
defeased at the time of the exercise of the option to redeem the Defeased Note and the effect of 
the redemption is taken into account in determining the sufficiency of the provisions made for 
the payment of the Defeased Note. 
 

ARTICLE XII 
AMENDMENTS; FURTHER PROCEDURES; SEVERABILITY; AND PAYMENT OF 

ATTORNEY GENERAL FEE 
 

 Section 12.01.  Amendments. 
 
 This Ordinance shall not be amended or repealed by the City while any Note remains 
outstanding, except as permitted by this Section.  The City, without the consent of or notice to 
any Owner,  from time to time and at any time, may amend this Ordinance in any manner not  
detrimental to the interests of the Owners, including the curing of any ambiguity, inconsistency, 
or formal defect or omission herein.  In addition, the City, with the written consent of Owners 
holding a majority in aggregate principal amount of the Note then outstanding affected thereby, 
may amend, add to, or rescind any of the provisions of this Ordinance; provided that, without the 
consent of all Owners of then outstanding Note, no such amendment, addition, or recission shall 
(i) extend the time or times of payment of the principal of and interest on the Note, reduce the 
principal amount thereof, redemption price therefor, or the rate of interest thereon, or in any 
other way modify the terms of payment of the principal of or interest on the Note, (ii) give any 
preference to any Note over any other Note, or (iii) reduce the aggregate principal amount of 
Note required for consent to any such amendment, addition, or recission. 
 
 Section 12.02.  Further Procedures.  
 
 The officers and employees of the City are hereby authorized and directed from time to 
time and at any time to do and perform all such acts and things and to execute, acknowledge and 
deliver in the name and on behalf of and under the corporate seal of the City all such 
instruments, whether mentioned herein or not, as may be necessary or desirable in order to carry 
out the terms and provisions of this Ordinance, the initial sale and delivery of the Note and the 
Paying Agent/Registrar Agreement.  In addition, prior to the initial delivery of the Note, the 
Mayor or City Manager of the City, and Bond Counsel are hereby authorized and directed to 
approve any technical changes or corrections to this Ordinance or to any of the instruments 
authorized and approved by this Ordinance necessary in order to (i) correct any ambiguity or 
mistake or properly or more completely document the transactions contemplated and approved 
by this Ordinance, (ii) obtain a rating from any of the national bond rating agencies, or (iii) 
obtain the approval of the Note by the Attorney General of Texas.  In the event that any officer 
of the City whose signature shall appear on any certificate shall cease to be such officer before 
the delivery of such certificate, such signature nevertheless shall be valid and sufficient for all 
purposes the same as if such officer had remained in office until such delivery. 
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 Section 12.03.  Severability. 
 
 If any section, article, paragraph, sentence, clause, phrase or word in this Ordinance, or 
application thereof to any person or circumstance is held to be invalid or unenforceable, the 
remainder of this Ordinance and the application of such section, article, paragraph, sentence, 
clause, phrase or word to other persons and circumstances nevertheless shall be valid and 
enforceable; and it is hereby declared that this Ordinance would have been enacted without such 
invalid or unenforceable provision. 
 
 Section 12.04.  Payment of Attorney General Fee.  The City hereby authorizes the 
disbursement of a fee equal to the lesser of (i) one-tenth of one percent of the principal amount 
of the Note or (ii) $9,500, provided that such fee shall not be less than $750, to the Attorney 
General of Texas Public Finance Division for payment of the examination fee charged by the 
State of Texas for the Attorney General's review and approval of public securities and credit 
agreements, as required by Section 1202.004 of the Texas Government Code.  The appropriate 
member of the City's staff is hereby instructed to take the necessary measures to make this 
payment.  The City is also authorized to reimburse the appropriate City funds for such payment 
from proceeds of the Note. 
 
 

[Execution page follows] 
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 FINALLY PASSED, APPROVED AND EFFECTIVE this 10th day of September, 
2015. 
 
 
 
                                                                  
       Mayor, City of Lago Vista, Texas 
ATTEST: 
       
   
 
                                                         
City Secretary, City of Lago Vista, Texas 
 
 
 
 
[CITY SEAL] 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: September 10, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: First Public Hearing on the Proposed 2015 Tax Rate

Request: Public Hearing Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
The process to adopt a budget and set a tax rate is governed by State Law as well as 
the City's Charter.  Pursuant to Tax Code 26.05, the Council may not adopt a tax rate 
that exceeds the lower of the rollback rate or the effective tax rate until the Governing 
Body has held two public hearings.  These are scheduled for September 10th and 
September 17th. 
 
As Council is aware, this year has been made very difficult because of the delay in 
receiving the certified taxable value from Travis County Appraisal District.  In 
publishing the notice of the scheduled Public Hearing, the current tax rate of $ .065 / 
$100 was included as a maximum tax rate as the effective tax rate and rollback tax 
rate were not known.    
 
The Council may not adopt the tax rate until the two public hearings have been 
completed and Council has announced the date, time and place of the meeting at 
which it will vote on the tax rate.  The revised budget calendar shows the possibility of 
scheduling a Special Meeting to vote on the tax rate either on Monday, September 21st 
or Monday, September 28th, each at 6:30 p.m. in the Council Chambers at Lago Vista 
City Hall, 5803 Thunderbird, depending on how much additional discussion Council 
would like before setting the tax rate and approving the FY15/16 Budget.    
 
A companion item is on the agenda this evening to discuss the updated Consolidated 
Statement and revenues that reflect direction received by Council and other changes 
for consideration.  The tax rate and revenues will also be discussed. 
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Impact if Approved: 
Not subject to approval.

Impact if Denied:
Not subject to denial.

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:

Agenda Item Approved by City Manager
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: September 10, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion, consideration, action if any regarding Ordinance No. 
2015-09-10-02 of the City of Lago Vista, Texas, Amending Appendix A, 
Section 6.200 Utility Rates and Fees, Lago Vista Code of Ordinances and 
prescribing changes in rates and fees, providing severability, an open 
meeting clause, an effective date and providing for related matters.  

Request: Business Item Legal Document: Ordinance Legal Review:

EXECUTIVE SUMMARY:
It has been just over a year since the proposal to perform a water / wastewater rate 
study was presented to Council.  Council subsequently approved the project and 
funded it in the FY14/15 Budget.  After going through a Request for Proposal process, 
the Council awarded a contract to Nelisa Heddin Consulting in December 2014.  By 
mid January 2015 Staff was totally engaged working with Heddin Consulting to provide 
substantial historical data about the City's utility system and meetings began to frame 
the issues and policy decisions that needed to be incorporated in the process. 
 
On February 19, 2015 Council received its' first report from Heddin Consulting on our 
progress in laying the groundwork for a multi-year rate plan.  We discussed patterns of 
usage and projections, operations, revenue requirements and a five-year outlook.  
Council met with Heddin Consulting at a worksession on March 9, 2015, where we 
discussed levels of funding for the CIP, reserve requirement, billing methodology, 
drought and conservation, minimum billing tiers and rate averaging.  Council provided 
substantial direction which Heddin Consulting and Staff spent a lot of time on in the 
following weeks. 
 
Waiting until the new Council was seated, Heddin Consulting and Staff brought the 
project back at the Council's July 16, 2015 meeting.  By this time in the process, the 
proposed water rates had been reduced to just two different options.  Based on the 
direction and request for additional information, the item was presented again at the 
August 6, 2015 Special Council Meeting and again on August 13, 2015, at another 
Special Council Meeting.  At this time, all information requested by Council has been 
provided and I believe all questions have been answered. 
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This item is on the agenda for consideration by the City Council to approve the 
ordinance adopting the first year of the 7-Year Rate Plan.  The 7-Year Plan was 
developed to help us look ahead and understand the revenue needs of the City's water 
and wastewater utilities and provide the opportunity to plan for operations, 
maintenance, debt and future improvements / expansions to the systems. This Plan 
will be reviewed annually to make sure it accurately reflects on-going changes to our 
utilities, costs of operations and maintenance, status of the lake level and the 5-Year 
Capital Improvement Program and will be part of the budget process. 
 
Heddin Consulting will present its Final Report to Council.  A summary of the 
recommended rates are found on the first few pages of her report.  Staff continues to 
recommend Base Water Rate (Table 1) and Option 2 (Table 3) for volumetric water 
rates.   The proposed Ordinance reflects implementation of the water rate increases 
effective for water sold beginning October 6, billed November 30th, with revenue 
received by December 15, 2015.   
 
As was previously discussed, the proposed Ordinance reflects a recommendation to 
implement the new 3-Month Winter Averaging wastewater (sewer) rate structure with 
bills due May 15, 2016.  This provides the opportunity to give notice to customers of 
the new methodology and provides an element of control for those months to be 
included in the 3-Month Winter Averaging or November, January and February.  These 
recommendations can be found in Table 6 & 7.  Upon a decision and direction by 
Council, Appendix A of the attached ordinance will be modified to include the new rate 
structure.   
 
Once approved by Council, Staff will begin to develop the necessary explanation and 
education materials which will be distributed via the City's Newsletter, a special insert, 
news release, website and social media.   
 
 
 
 

Impact if Approved: 
The adoption of Ordinance No. 2015-09-10-02 implements Year 1 of the new water and 
wastewater (sewer) rates.  By doing so, the revenue necessary to support the Utility 
Fund will be generated.  

Impact if Denied:
If the Council does not adopt Ordinance No. 2015-09-10-02, revenue necessary to 
support the Utility Fund will not be generated.  In addition, the FY15/16 Budget will 
not be fully funded.
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Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Enact Ordinance

Motion to: 

Motion to: 
Known As:
Year 1 of the 7-Year Water / Wastewater Rate Plan

Agenda Item Approved by City Manager
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COST OF SERVICE 
ANALYSIS 

 
RATE SETTING THEORY .......................................... 2 

 

RATE DESIGN GENERAL COMPONENTS ............. 4 
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The customers represented by a blue line in Figure 1 show a dramatic peaking pattern in summer 
months. This peak pattern commonly occurs with customers who, for example, irrigate during 
the summer. The customers represented by a pink line show very little deviation in their month-
to-month usage. An example of a customer using water in this manner may be a commercial 
customer who uses water in a consistent pattern year round.  

According to the AWWA, “A water utility is required to supply water in total amounts and at 
such rates of use desired by the customer. A utility incurs costs in relationship to the various 
expenditure requirements caused by meeting those customer demands. Since the needs for total 
volume of supply and peak rates of use vary among customers, the costs to the utility of 
providing service also vary among customers or classes of customers.” In other words, there are 
significant cost implications to the ability a utility system must have to meet peaking patterns.  

The blue-line customer in Figure 1 has a higher peak to average ratio of water usage. Whereas 
the pink-line customer has a lower peak to average ratio, even though the total volume used is 
greater for this customer class. In this example, the utility has to maintain a total system capacity 
to serve the maximum (or peak) usage of all customers, even though the blue-line customer uses 
a peak amount of water for 3-months out of the year. There is a significant cost implication to 
this irregular usage pattern. The rates charged to customers should reflect this cost differential.  
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Volumetric Rate 

The second component of the fee structure is the volumetric rate. The basis for the volumetric 
fees is the actual volume of water each customer uses each month. The volumetric rates usually 
recover the variable costs associated with providing water to the utility’s customers as well as a 
portion of fixed costs. Utilities also use volumetric rates as a pricing signal to encourage the 
efficient usage of water. Below are some volumetric rate design options for consideration. 

Customer Class – As previously described, different classes of customers utilize water in 
different ways. Some customers use large amounts of water seasonally for irrigation, while other 
customers’ monthly water use varies only slightly. There is a significant cost implication to 
different water usage patterns. Those customers who use water irregularly throughout the year, 
such as those who irrigate, cause the utility’s water system to have a higher peaking than those 
customers who use a consistent amount of water monthly. A case can be made that utilities 
should classify customers into like groupings (such as residential, commercial, apartments and 
irrigation) and charge those customers different rates based on their relative usage patterns. The 
AWWA has outlined a methodology for determining these rates called the Base-Extra Capacity 
methodology. The basic premise of this methodology is to isolate usage patterns based on 
customer classifications and allocate costs to those customers based on peaking patterns. While 
this is a complex task, it is arguably the most equitable means of charging customers for water 
usage. 

The drawback to this methodology is that it is a slightly more complex fee structure that some 
customers may have difficulty understanding. Prior to implementation, the utility’s billing 
system requires examination to ensure that it is capable of charging customers based on this 
structure. 

Equalized Rate – An alternative to varying volumetric rates based on customer class is to 
charge all customers the same volumetric rate. This is appropriate for utilities that have a 
relatively homogenous customer base in which most customers use water in a similar pattern. 
This rate structure is easy for customers to understand, and usually most billing systems can 
accommodate equalized rates. The industry recommends that each utility examine its customer 
base to determine if it is a homogenous group of customers, or if there are customers who use 
water in different patterns. If the latter is the case, then equalized rates may not be equitable to 
some customer classifications.  

In analyzing the City’s customer base and usage patterns, the project team recommends that the 
City convert to volumetric billing based upon customer class. 
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WATER UTILITY 
 

CITY OF LAGO VISTA WATER UTILITY .............. 7 

WATER PRODUCTION 

WATER CONSUMPTION 

CURRENT RATES 

COST OF SERVICE PROCESS ................................... 8 

WORK PLAN 

STEP 1: REVENUE REQUIREMENT DETERMINATION 

STEP 2: COST FUNCTIONALIZATION 

STEP 3: CUSTOMER COST ALLOCATION 

STEP 4: CUSTOMER GROWTH AND BILLING UNITS 

STEP 5: RATE DESIGN 

 
 
WASTEWATER UTILITY 
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WORK PLAN 

In determining water rates, NH Consulting relies upon a methodology described by the 
American Water Works Association called the Base-Extra Capacity methodology. This 
methodology approximates the cost associated with serving various classifications of customers. 

Essentially, the methodology utilizes a five-step approach: 

 Step 1: Revenue Requirement Determination 
 Step 2: Cost Functionalization 
 Step 3: Customer Cost Allocation 
 Step 4: Customer Count and Billing Unit Determination 
 Step 5: Rate Design  

NH Consulting has performed each of these steps in coordination with City staff. The next 
section describes each step along with the results. 

STEP 1: REVENUE REQUIREMENT DETERMINATION 

BASE YEAR REVENUE REQUIREMENT 

WATER FUND 

To account for the water utility operations, the City has an Enterprise Fund that accounts for 
water operational revenues and expenditures. To determine the water utility revenue 
requirements, NH Consulting relied on the City’s budgeted and historical actual expenditures 
within the Water Enterprise Fund as a starting point. 

SYSTEM EXPENDITURES 

A base year estimate of costs helps to determine the City’s future revenue requirements. This 
cost estimate is reflective of the normal operation of the water utility, and adjusted for known 
and measurable changes into the future. NH Consulting used the FYE2015 budget as the Test 
Year for the revenue requirement phase of the study. A comparison of the budget to the audited 
financial statements FYE2011, FYE2012, FYE2013, and estimated FYE2014 shows that the 
FYE2015 Budget provides a reasonable estimate of the revenues and expenses associated with 
the operation of the water utility. 

REVENUE OFFSETS 

In order to isolate the revenues required by rates from all customers, it was necessary to capture 
all revenue offsets and remove the corresponding dollar amount from the gross revenue 
requirement to determine the net revenue requirement. Revenue offsets are items such as late 
fees and interest income that offset the City’s expense.  
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BASE YEAR REVENUE REQUIREMENT  

The base year total revenue requirement determined by the project team for the water utility for 
FYE 2015 was $2,628,951.  

FIVE-YEAR REVENUE REQUIREMENT 

INFLATION 

NH Consulting accounted for inflationary influences on annual expenditures by applying a 2% 
annual inflation rate for most expenditure categories in developing the five-year revenue 
requirement.  

VARIABLE COSTS 

Chemicals, electricity and bulk water expenses were determined using a variable cost analysis. 
NH Consulting determined the actual cost per thousand gallons for the previous year, and 
applied that cost, plus inflation, to projected water production in the future.  

GENERAL FUND TRANSFER 

A significant element included in the water/wastewater utility revenue requirements is a transfer 
to the City’s General Fund. Currently, the City of Lago Vista transfers $1,000,000 to the City’s 
General Fund for a portion of the annual debt service associated with water and wastewater 
utilities. The project team worked closely with City staff to identify an appropriate, cost-based, 
transfer. The General Fund transfer includes two critical pieces – an administrative fee which 
recovers costs of activities that are funded by the General Fund, but are in support of the utilities 
(such as a portion of the General Manager’s time) as well as annual debt service.  

Schedule 1 details the Administrative Fee transfer allocation of General Fund costs which are 
costs associated with the water/wastewater utility. 

Schedule 2 details the analysis which identifies the annual debt service allocations.  

Schedule 3 summarizes the annual debt service costs for the water and wastewater utility. 

In totality, the cost based General Fund transfer should be approximately $1.959M for 
FYE2016 as outlined on Schedule 4. As the City’s current General Fund transfer is only $1M, 
this represents a significant increase in the transfer. 

TRANSITIONAL IMPLEMENTATION PLAN 

In working with City Council, it was identified that an increase in a single year to fully recover 
the City’s costs was undesirable. Based upon this direction, the project team developed a 
transitional implementation plan that allows the City to increase rates slowly over time such that 
by 2021, the City fully recovers costs.  During this transitional period, the Utility Fund would 
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WORK PLAN 

The determination of wastewater rates is somewhat simpler as the wastewater utility is not subject 
to the same influences of peaking as the water utility.  

NH Consulting utilized a three-step approach to determining the wastewater rates: 

 Step 1: Revenue Requirement Determination 
 Step 2: Customer Count and Billing Unit Determination 
 Step 3: Rate Design  

NH Consulting has performed each of these steps in coordination with City staff; below shows the 
description and results of each step. 
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STEP 1: REVENUE REQUIREMENT DETERMINATION 

To account for the wastewater utility operations, the City has an Enterprise Fund that accounts for 
water operational revenues and expenditures. To determine the wastewater utility revenue 
requirements, NH Consulting relied on the City’s budgeted and historical actual expenditures 
within the Water Enterprise Fund as a starting point. 

SYSTEM EXPENDITURES 

A base year estimate of costs helps to determine the City’s future revenue requirements. This cost 
estimate is reflective of the normal operation of the water utility, and adjusted for known and 
measurable changes into the future. NH Consulting used the FYE2015 budget as the Test Year for 
the revenue requirement phase of the study. A comparison of the budget to the audited financial 
statements FYE2011, FYE2012, FYE2013, and estimated FYE2014 shows that the FYE2015 
Budget provides a reasonable estimate of the revenues and expenses associated with the operation 
of the water utility. 

REVENUE OFFSETS 

In order to isolate the revenues required by rates from all customers, it was necessary to capture 
all revenue offsets and remove the corresponding dollar amount from the gross revenue 
requirement to determine the net revenue requirement. Revenue offsets are items such as late fees 
and interest income that offset the City’s expense.  

BASE YEAR REVENUE REQUIREMENT  

The base year total revenue requirement determined by the project team for the water utility for 
FYE 2015 was $1,649,995.  

FIVE-YEAR REVENUE REQUIREMENT 

INFLATION 

NH Consulting accounted for inflationary influences on annual expenditures by applying a 2% 
annual inflation rate for most expenditure categories in developing the five-year revenue 
requirement.  

VARIABLE COSTS 

Chemicals, electricity and bulk water expenses were determined using a variable cost analysis. 
NH Consulting determined the actual cost per thousand gallons for the previous year, and applied 
that cost, plus inflation, to projected water production in the future.  
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9/4/15 1

City of Lago Vista
Water and Wastewater Department
Cost of Service and Rate Design Study

Schedule 1
Administrative Fee Analysis

Admin Fee Calculation
FYE2015
Budget

Utility Fund
Allocation %

FYE2015 Utility
Fund

Allocation Notes

Administration Includes City Manager, City Council, and City Secretary Expenses
City Manager 90,000$ 25% 22,105$ Allocated Based on Total City Staff
City Secretary 58,408 25% 14,346 Allocated Based on Total City Staff
Payment Plan Increases 126,488 25% 31,067 Allocated Based on Total City Staff
Salary Burden 55,164 25% 13,549 Allocated Based on Total City Staff
Operations & Maintenance 80,083 25% 19,670 Allocated Based on Total City Staff
Services 4,822 25% 1,184 Allocated Based on Total City Staff
Fixed Assets 149,585 0% -‐

564,550$ 101,921$

Non-‐Departmental 11,500$ 0% 0
Not allocated to utilities. Includes Keep LV Beautiful and 4th of
July Festival.

Developmental Services 516,832$ 0% 0

Not allocated to utilities. Includes all services related to new
development, special districts, and building and code
enforement.

Finance
Accounting Assistant 33,000 35% 11,639 Allocated Based on Total Annual Budgeted Expense
Human Resources Manager 50,000 25% 12,281 Allocated Based on Total City Staff
Accounting Manager 53,000 35% 18,693 Allocated Based on Total Annual Budgeted Expense
Salary Burden 47,452 31% 14,868 Allocated Based on Composite of Departmental Salaries
Operations & Maintenance 18,975 31% 5,945 Allocated Based on Composite of Departmental Salaries
Supplies 4,200 31% 1,316 Allocated Based on Composite of Departmental Salaries
Services 38,648 31% 12,110 Allocated Based on Composite of Departmental Salaries
Fixed Assets 1,000 31% 313 Allocated Based on Composite of Departmental Salaries

246,275$ 77,165$

Municipal Court 104,103$ 0% -‐$ Not allocated to utilities.

Police Department 1,454,535$ 0% -‐$ Not allocated to utilities.

Police Dispatch 307,700$ 0% -‐$ Not allocated to utilities.

Street Department 727,262$ 0% -‐$ Not allocated to utilities.

Solid Waste 546,583$ 0% -‐$ Not allocated to utilities.

Building Maintenance 43,246$ 5% 2,253$ Allocated based upon buildings maintained.

Parks & Recreation 107,804$ 0% -‐$ Not allocated to utilities.

Aquatics 86,317$ 0% -‐$ Not allocated to utilities.

Aviation 23,141$ 0% -‐$ Not allocated to utilities.

Library 151,290$ 0% -‐$ Not allocated to utilities.

Golf Course 647,935$ 0% -‐$ Not allocated to utilities.

Golf Course Maintenance 770,143$ 0% -‐$ Not allocated to utilities.

TOTAL OTHER FUNDS 6,309,216$ 181,339$
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City of Lago Vista
Water and Wastewater Department
Cost of Service and Rate Design Study

Schedule 5
Admin/Debt Service Transfer Transitional Implementation Plan

Cost of Service Fee 2015 2016 2017 2018 2019 2020 2021 Notes
Admin Fee 181,339$ 184,966$ 188,665$ 192,438$ 196,287$ 200,213$ 204,217$
Water Debt Srvice 1,127,653 1,391,682 1,477,224 1,499,418 1,523,704 1,559,480 1,557,869
Wastewater Debt Service 368,244 477,499 483,876 454,253 454,049 489,228 488,802

1,677,237$ 2,054,147$ 2,149,764$ 2,146,110$ 2,174,040$ 2,248,921$ 2,250,888$

Total Transitional Transfer Amount 1,000,000$ 1,000,000$ 1,250,178$ 1,500,355$ 1,750,533$ 2,000,710$ 2,250,888$
Annual Transfer Increase 250,178$

Percent of Total 2015 2016 2017 2018 2019 2020 2021 Notes
Admin Fee 11% 9% 9% 9% 9% 9% 9%
Water Debt Srvice 67% 68% 69% 70% 70% 69% 69%
Wastewater Debt Service 22% 23% 23% 21% 21% 22% 22%

100% 100% 100% 100% 100% 100% 100%

Transitional Plan 2015 2016 2017 2018 2019 2020 2021 Notes
Admin Fee 108,118$ 90,045$ 109,717$ 134,535$ 158,050$ 178,116$ 204,217$
Water Debt Srvice 672,328 677,499 859,067 1,048,250 1,226,883 1,387,362 1,557,869
Wastewater Debt Service 219,554 232,456 281,394 317,571 365,599 435,232 488,802

1,000,000$ 1,000,000$ 1,250,178$ 1,500,355$ 1,750,533$ 2,000,710$ 2,250,888$
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9/4/15 1

City of Lago Vista
Water and Wastewater Department
Cost of Service and Rate Design Study

Schedule 6
Water Utiltiy Revenue Requirement

2016 2017 2018 2019 2020 2021 Inflation Notes
Expenses
UTILITY ADMINISTRATION
Personnel & Benefits

State Unemployment Tax 738$ 753$ 768$ 784$ 799$ 815$ 2%
Social Security 7,645 7,798 7,954 8,113 8,275 8,441 2%
TMRS 6,739 6,874 7,012 7,152 7,295 7,441 2%
Health Insurance 22,166 22,609 23,061 23,522 23,993 24,473 2%
Workers Compensation 1,169 1,193 1,217 1,241 1,266 1,291 2%
City Engineer 54,967 56,066 57,187 58,331 59,498 60,688 2%
Assistant Director of PW -‐ -‐ -‐ -‐ -‐ -‐ 2%
Director of PW 38,285 39,051 39,832 40,629 41,441 42,270 2%
Car Allowance -‐ -‐ -‐ -‐ -‐ -‐ 2%
Utility Admin Assistant 16,408 16,736 17,071 17,412 17,761 18,116 2%
IT Manager -‐ -‐ -‐ -‐ -‐ -‐ 2%
Utility Clerks 16,955 17,294 17,640 17,993 18,353 18,720 2%
Customer Service Clerks 26,598 27,130 27,673 28,226 28,791 29,367 2%
Utility Fund Pay Plan Increases 23,768 24,243 24,728 25,222 25,727 26,241 2%
Overtime -‐ -‐ -‐ -‐ -‐ -‐ 2%
Longevity 410 418 427 435 444 453 2%
Rewards Program 820 837 854 871 888 906 2%

Operations & Maintenance
Liability/Property Insurance 8,334 8,501 8,671 8,844 9,021 9,202 2%
Bad Debt Write-‐offs -‐ -‐ -‐ -‐ -‐ -‐ 2%
Uniforms 273 279 285 290 296 302 2%
Travel 1,367 1,395 1,423 1,451 1,480 1,510 2%
Education 2,145 2,188 2,232 2,276 2,322 2,368 2%
Dues 2,297 2,343 2,390 2,438 2,486 2,536 2%
Bonds 137 139 142 145 148 151 2%
Legal Notices 410 418 427 435 444 453 2%
Rental/Lease Equipment -‐ -‐ -‐ -‐ -‐ -‐ 2%
Bank Charges 7,110 7,252 7,397 7,545 7,696 7,850 2%
Telephone/Internet 1,129 1,151 1,174 1,198 1,222 1,246 2%
Maintenance & Repairs -‐ -‐ -‐ -‐ -‐ -‐ 2%
Vehicle Maintenance 1,094 1,116 1,138 1,161 1,184 1,208 2%
Vehicle Safety Equipment 1,094 1,116 1,138 1,161 1,184 1,208 2%
Misc. 273 279 285 290 296 302 2%
Information Technology -‐ -‐ -‐ -‐ -‐ -‐ 2%

87



9/4/15 2

City of Lago Vista
Water and Wastewater Department
Cost of Service and Rate Design Study

Schedule 6
Water Utiltiy Revenue Requirement

2016 2017 2018 2019 2020 2021 Inflation Notes

Supplies
Books/Publications/Films -‐ -‐ -‐ -‐ -‐ -‐ 2%
Postage 10,239 10,443 10,652 10,865 11,083 11,304 2%
Supplies 2,188 2,231 2,276 2,322 2,368 2,415 2%
Fuel 1,969 2,008 2,049 2,089 2,131 2,174 2%

Services
Professional Services 19,690 20,083 20,485 20,895 21,313 21,739 2%
Auditing Services 5,469 5,579 5,690 5,804 5,920 6,039 2%
Legal Services 2,188 2,231 2,276 2,322 2,368 2,415 2%
Contractual Services -‐ -‐ -‐ -‐ -‐ -‐ 2%
Printing and Binding Services 7,384 7,531 7,682 7,836 7,992 8,152 2%
Misc. Services 273 279 285 290 296 302 2%
Maintenance Agreements 1,367 1,395 1,423 1,451 1,480 1,510 2%
Customer Refunds 273 279 285 290 296 302 2%
Damage Claims Against the City -‐ -‐ -‐ -‐ -‐ -‐ 2%

Fixed Assets
Office Equipment/Software -‐ -‐ -‐ -‐ -‐ -‐ 2%

Admin Fee 48,283 58,831 72,139 84,748 95,507 109,503 Based on transitional plan.

INFORMATION TECHNOLOGY
Personnel & Benefits 40,109 40,911 41,730 42,564 43,416 44,284 2%
Operations & Maintenance 43,215 44,079 44,961 45,860 46,777 47,713 2%
Supplies 273 279 285 290 296 302 2%
Services 20,800 21,216 21,640 22,073 22,514 22,965 2%
Fixed Assets 14,712 15,007 15,307 15,613 15,925 16,244 2%

WATER SERVICES
Personnel & Benefits

State Unemployment Tax 2,203 2,247 2,292 2,338 2,385 2,433 2%
Social Security/Medicare 19,683 20,077 20,478 20,888 21,305 21,732 2%
TMRS 17,352 17,699 18,053 18,414 18,783 19,158 2%
Health Insurance 66,052 67,373 68,721 70,095 71,497 72,927 2%
Workers Compensation 7,291 7,437 7,586 7,737 7,892 8,050 2%
Utility Superintendent 43,378 44,245 45,130 46,033 46,953 47,892 2%
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City of Lago Vista
Water and Wastewater Department
Cost of Service and Rate Design Study

Schedule 6
Water Utiltiy Revenue Requirement

2016 2017 2018 2019 2020 2021 Inflation Notes
Crew Leaders 64,408 65,696 67,010 68,350 69,717 71,112 2%
Maintenance Personnel 128,049 130,610 133,222 135,886 138,604 141,376 2%
CIP Inspector/Manager -‐ -‐ -‐ -‐ -‐ -‐ 2%
Standby Time 3,978 4,058 4,139 4,221 4,306 4,392 2%
Overtime 13,260 13,525 13,796 14,072 14,353 14,640 2%
Longevity 944 962 982 1,001 1,021 1,042 2%
Rewards Program 2,142 2,185 2,229 2,273 2,319 2,365 2%

Operations & Maintenance
Liability/Property Insurance 11,125 11,348 11,575 11,806 12,042 12,283 2%
Uniforms 8,568 8,739 8,914 9,092 9,274 9,460 2%
Travel 1,010 1,030 1,051 1,072 1,093 1,115 2%
Education 5,615 5,727 5,842 5,959 6,078 6,200 2%
Dues 97 99 101 103 105 107 2%
Rental/Lease 510 520 531 541 552 563 2%
Telephone 2,073 2,114 2,156 2,200 2,243 2,288 2%
Electric 8,976 9,156 9,339 9,525 9,716 9,910 2%
Maintenance/Repairs 34,680 35,374 36,081 36,803 37,539 38,290 2%
Maintenance/Repairs Unanticipated 20,400 20,808 21,224 21,649 22,082 22,523 2%
Vehicle Maintenance & Repair 25,500 26,010 26,530 27,061 27,602 28,154 2%
Vehicle Safety Equipment 2,040 2,081 2,122 2,165 2,208 2,252 2%
Miscellaneous Expense 3,060 3,121 3,184 3,247 3,312 3,378 2%
Water Tap & Extension Expense 51,223 52,248 53,293 54,359 55,446 56,555 2%
Rebate on Line Extension 3,060 3,121 3,184 3,247 3,312 3,378 2%
Information Technology -‐ -‐ -‐ -‐ -‐ -‐ 2%

Supplies
Supplies 5,304 5,410 5,518 5,629 5,741 5,856 2%
Small Tools 1,122 1,144 1,167 1,191 1,214 1,239 2%
Meters 14,040 14,321 14,608 14,900 15,198 15,502 2%
Fuel/Lubricants 46,329 47,256 48,201 49,165 50,148 51,151 2%
Chemicals 204 208 212 216 221 225 2%

Services
Engineering & Planning services 2,040 2,081 2,122 2,165 2,208 2,252 2%
Contractual Services 24,480 24,970 25,469 25,978 26,498 27,028 2%
Miscellaneous Services 144 147 150 153 156 159 2%
Maintenance Agreements 1,003 1,023 1,043 1,064 1,085 1,107 2%
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City of Lago Vista
Water and Wastewater Department
Cost of Service and Rate Design Study

Schedule 6
Water Utiltiy Revenue Requirement

2016 2017 2018 2019 2020 2021 Inflation Notes
Refund Water Tap Fee -‐ -‐ -‐ -‐ -‐ -‐ 2%

Fixed Assets
Machinery & Equipment -‐ -‐ -‐ -‐ -‐ -‐ 2%
Office Equipment & Software -‐ -‐ -‐ -‐ -‐ -‐ 2%
Building Improvements -‐ -‐ -‐ -‐ -‐ -‐ 2%
2011 Ford F250 -‐ Principle -‐ -‐ -‐ -‐ -‐ -‐ 2%
2011 Ford F250 -‐ Interest -‐ -‐ -‐ -‐ -‐ -‐ 2%
2011 Ford Super Duty -‐ Principle 6,657 6,790 6,925 7,064 7,205 7,349 2%
2011 Ford Super Duty -‐ Interest 75 77 79 80 82 83 2%
Tire Spin Balance Machine -‐ Principle 1,002 1,022 1,042 1,063 1,084 1,106 2%
Tire Spin Balance Machine -‐ Interest 79 80 82 83 85 87 2%
Forklift -‐ Principle 6,005 6,125 6,247 6,372 6,500 6,630 2%
Forklift -‐ Interest 468 478 487 497 507 517 2%
2014 Silverado Principle 10,868 11,085 11,307 11,533 11,764 11,999 2%
2014 Silverado Interest 846 862 880 897 915 934 2%
Four Post Lift Principle 594 606 618 630 643 655 2%
Four Post Lift Interest 62 63 65 66 67 69 2%

WATER PLANT ONE
Personnel & Benefits

State Unemployment Tax 275 281 287 292 298 304 2%
Social Security/Medicare 3,121 3,184 3,247 3,312 3,378 3,446 2%
TMRS 2,751 2,806 2,862 2,919 2,978 3,037 2%
Health Insurance 8,020 8,181 8,344 8,511 8,681 8,855 2%
Workers Compensation 1,340 1,367 1,394 1,422 1,451 1,480 2%
Plant Operators 34,776 35,471 36,181 36,904 37,643 38,395 2%
Standby Time 1,989 2,029 2,069 2,111 2,153 2,196 2%
Overtime 3,264 3,329 3,396 3,464 3,533 3,604 2%
Longevity 255 260 265 271 276 282 2%
Rewards Program 306 312 318 325 331 338 2%

Operations & Maintenance
Uniforms 1,019 1,039 1,060 1,081 1,103 1,125 2%
Travel 275 281 287 292 298 304 2%
Education 765 780 796 812 828 845 2%
Dues 4,060 4,141 4,224 4,308 4,394 4,482 2%
Rental/Lease -‐ -‐ -‐ -‐ -‐ -‐ 2%
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City of Lago Vista
Water and Wastewater Department
Cost of Service and Rate Design Study

Schedule 6
Water Utiltiy Revenue Requirement

2016 2017 2018 2019 2020 2021 Inflation Notes
Telephone 979 999 1,019 1,039 1,060 1,081 2%
Electric 214,960 229,364 244,748 261,179 278,729 297,476 Based on variable cost analysis
Maintenance/Repairs 9,012 9,192 9,376 9,563 9,755 9,950 2%
Maint/Repair Unanticipated 15,300 15,606 15,918 16,236 16,561 16,892 2%
Vehicle Maintenance & Repair 1,020 1,040 1,061 1,082 1,104 1,126 2%
Vehicle Safety Equipment -‐ -‐ -‐ -‐ -‐ -‐ 2%

Supplies
Supplies 1,020 1,040 1,061 1,082 1,104 1,126 2%
Small Tools 510 520 531 541 552 563 2%
Fuel/Lubricants 3,951 4,031 4,111 4,193 4,277 4,363 2%
Chemicals 145,237 150,541 156,049 161,767 167,705 173,871 Based on variable cost analysis

Services
Testing Services 9,448 9,637 9,830 10,027 10,227 10,432 2%
Contractual Services 22,331 22,777 23,233 23,698 24,172 24,655 2%
Bulk water Services 277,330 295,913 315,761 336,960 359,602 383,789 Based on variable cost analysis
Misc. Services -‐ -‐ -‐ -‐ -‐ -‐ 2%
Maintenance Agreement 244 249 254 259 264 269 2%
Disposal Services 9,120 9,302 9,488 9,678 9,872 10,069 2%

Fixed Assets
Construction Costs/WTP1 Barge -‐ -‐ -‐ -‐ -‐ -‐ 2%
Machinery & Equipment 49,552 50,543 51,553 52,585 53,636 54,709 2%
Office Equipment -‐ -‐ -‐ -‐ -‐ -‐ 2%
2010 Chevrolet reg Cab -‐ -‐ -‐ -‐ -‐ -‐ 2%
2010 Chevrolet reg Cab -‐ Interest -‐ -‐ -‐ -‐ -‐ -‐ 2%

WATER TREATMENT PLANT TWO
Personnel & Benefits

State Unemployment Tax 275 281 287 292 298 304 2%
Social Security/Medicare 4,193 4,277 4,363 4,450 4,539 4,630 2%
TMRS 3,696 3,770 3,846 3,923 4,001 4,081 2%
Health Insurance 8,020 8,181 8,344 8,511 8,681 8,855 2%
Workers Compensation 1,927 1,965 2,005 2,045 2,086 2,127 2%
Plant Operator 46,775 47,711 48,665 49,638 50,631 51,644 2%
Standby Time 1,989 2,029 2,069 2,111 2,153 2,196 2%
Overtime 5,100 5,202 5,306 5,412 5,520 5,631 2%
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Schedule 6
Water Utiltiy Revenue Requirement

2016 2017 2018 2019 2020 2021 Inflation Notes
Longevity 383 390 398 406 414 422 2%
Rewards Program 306 312 318 325 331 338 2%

Operations & Maintenance
Uniforms 1,021 1,041 1,062 1,084 1,105 1,127 2%
Travel 92 94 96 97 99 101 2%
Education 878 896 914 932 951 970 2%
Dues 8,084 8,245 8,410 8,578 8,750 8,925 2%
Telephone 1,128 1,151 1,174 1,197 1,221 1,246 2%
Electric -‐ -‐ -‐ -‐ -‐ -‐ 2%
Maintenance/Repairs 14,330 14,617 14,909 15,207 15,511 15,821 2%
Maint/Repair Unanticipated 15,300 15,606 15,918 16,236 16,561 16,892 2%
Vehicle Maintenance & Repair 1,530 1,561 1,592 1,624 1,656 1,689 2%
Vehicle Safety Equipment -‐ -‐ -‐ -‐ -‐ -‐ 2%

Supplies
Supplies 1,360 1,387 1,415 1,443 1,472 1,501 2%
Small Tools 1,275 1,301 1,327 1,353 1,380 1,408 2%
Fuel/Lubricant 5,048 5,149 5,252 5,357 5,464 5,573 2%
Chemicals -‐ -‐ -‐ -‐ -‐ -‐ 2%

Services
Testing Services 12,658 12,911 13,170 13,433 13,702 13,976 2%
Contractual Services 35,718 36,433 37,161 37,905 38,663 39,436 2%
Bulk Water Services -‐ -‐ -‐ -‐ -‐ -‐ 2%
Misc. Services 510 520 531 541 552 563 2%
Maintenance Agreement 488 497 507 517 528 538 2%
Disposal Service 7,273 7,418 7,566 7,718 7,872 8,030 2%

Fixed Assets
Machinery & Equipment 19,996 20,396 20,804 21,220 21,644 22,077 2%
Office Equipment -‐ -‐ -‐ -‐ -‐ -‐ 2%
2010 Chevrolet reg Cab -‐ Principle -‐ -‐ -‐ -‐ -‐ -‐ 2%
2010 Chevrolet reg Cab -‐ Interest -‐ -‐ -‐ -‐ -‐ -‐ 2%

Debt Service 677,499 859,067 1,048,250 1,226,883 1,387,362 1,557,869
Reserve Contributions -‐ -‐ -‐ -‐ -‐ -‐
Preventative Maintenance 25,000 30,000 35,000 40,000 45,000 50,000 Per staff
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Schedule 6
Water Utiltiy Revenue Requirement

2016 2017 2018 2019 2020 2021 Inflation Notes

Total Expense 2,852,844$ 3,117,544$ 3,395,650$ 3,665,715$ 3,919,168$ 4,189,474$

Revenue Off-‐Sets
General Operations

Investment Interest 121$ 121$ 121$ 121$ 121$ 121$
Special Account Interest -‐ -‐ -‐ -‐ -‐ -‐
Utility Extension Request Fee 2,049 2,049 2,049 2,049 2,049 2,049
Trans from Bond for Labor/Equip -‐ -‐ -‐ -‐ -‐ -‐
Credit Card Service Fee 10,317 10,317 10,317 10,317 10,317 10,317

Water Services
Water Tap Fees 76,050 76,050 76,050 76,050 76,050 76,050
Other Revenue 12,743 12,743 12,743 12,743 12,743 12,743
Penalties -‐ Service Accounts 56,862 56,862 56,862 56,862 56,862 56,862
Rebate Utility Service Line 558 558 558 558 558 558

Total Revenue Off-‐Sets 158,700$ 158,700$ 158,700$ 158,700$ 158,700$ 158,700$

SUB-‐ TOTAL REVENUE REQUIREMENTS 2,694,144$ 2,958,844$ 3,236,950$ 3,507,015$ 3,760,468$ 4,030,774$

Franchise Fee

Total Revenue Requirements 2,694,144$ 2,958,844$ 3,236,950$ 3,507,015$ 3,760,468$ 4,030,774$
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Schedule 7
Wastewater Utiltiy Seven-‐Year Revenue Requirement
DRAFT

2015 2016 2017 2018 2019 2020 2021 Inflation Notes
Expenses
UTILITY ADMINISTRATION
Personnel & Benefits

State Unemployment Tax 626$ 639$ 651$ 664$ 678$ 691$ 705$ 2%
Social Security 6,483 6,613 6,745 6,880 7,017 7,158 7,301 2%
TMRS 5,715 5,829 5,946 6,065 6,186 6,310 6,436 2%
Health Insurance 18,796 19,172 19,555 19,947 20,345 20,752 21,167 2%
Workers Compensation 992 1,011 1,032 1,052 1,073 1,095 1,117 2%
City Engineer 46,611 47,543 48,494 49,464 50,453 51,462 52,492 2%
Assistant Director of PW -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Director of PW 32,465 33,115 33,777 34,453 35,142 35,844 36,561 2%
Car Allowance -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Utility Admin Assistant 13,914 14,192 14,476 14,765 15,061 15,362 15,669 2%
IT Manager -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Utility Clerks 14,378 14,665 14,958 15,258 15,563 15,874 16,191 2%
Customer Service Clerks 22,555 23,006 23,466 23,936 24,414 24,903 25,401 2%
Utility Fund Pay Plan Increases 20,155 20,558 20,969 21,388 21,816 22,252 22,697 2%
Overtime -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Longevity 348 355 362 369 377 384 392 2%
Rewards Program 696 710 724 738 753 768 783 2%

Operations & Maintenance
Liability/Property Insurance 7,067 7,209 7,353 7,500 7,650 7,803 7,959 2%
Bad Debt Write-‐offs -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Uniforms 232 237 241 246 251 256 261 2%
Travel 1,159 1,183 1,206 1,230 1,255 1,280 1,306 2%
Education 1,819 1,855 1,892 1,930 1,969 2,008 2,048 2%
Dues 1,948 1,987 2,027 2,067 2,108 2,151 2,194 2%
Bonds 116 118 121 123 126 128 131 2%
Legal Notices 348 355 362 369 377 384 392 2%
Rental/Lease Equipment -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Bank Charges 6,029 6,150 6,273 6,398 6,526 6,657 6,790 2%
Telephone/Internet 957 976 996 1,016 1,036 1,057 1,078 2%
Maintenance & Repairs -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Vehicle Maintenance 928 946 965 984 1,004 1,024 1,045 2%
Vehicle Safety Equipment 928 946 965 984 1,004 1,024 1,045 2%
Misc. 232 237 241 246 251 256 261 2%
Information Technology -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
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2015 2016 2017 2018 2019 2020 2021 Inflation Notes
Supplies

Books/Publications/Films -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Postage 8,682 8,856 9,033 9,214 9,398 9,586 9,778 2%
Supplies 1,855 1,892 1,930 1,969 2,008 2,048 2,089 2%
Fuel 1,670 1,703 1,737 1,772 1,807 1,843 1,880 2%

Services
Professional Services 16,696 17,030 17,371 17,718 18,073 18,434 18,803 2%
Auditing Services 4,638 4,731 4,825 4,922 5,020 5,121 5,223 2%
Legal Services 1,855 1,892 1,930 1,969 2,008 2,048 2,089 2%
Contractual Services -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Printing and Binding Services 6,261 6,386 6,514 6,644 6,777 6,913 7,051 2%
Misc. Services 232 237 241 246 251 256 261 2%
Maintenance Agreements 1,159 1,183 1,206 1,230 1,255 1,280 1,306 2%
Customer Refunds 232 237 241 246 251 256 261 2%
Damage Claims Against the City -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%

Fixed Assets
Office Equipment/Software -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%

Admin Fee 50,144 41,762 50,886 62,396 73,302 82,609 94,714 Based on transitional plan.

INFORMATION TECHNOLOGY
Personnel & Benefits 34,012 34,692 35,386 36,094 36,816 37,552 38,303 2%
Operations & Maintenance 36,646 37,378 38,126 38,889 39,666 40,460 41,269 2%
Supplies 232 237 241 246 251 256 261 2%
Services 17,638 17,991 18,351 18,718 19,092 19,474 19,863 2%
Fixed Assets 12,476 12,726 12,980 13,240 13,504 13,775 14,050 2%

SEWER SERVICES
Personnel & Benefits

State Unemployment Tax 1,080 1,102 1,124 1,146 1,169 1,192 1,216 2%
Social Security/Medicare 9,648 9,841 10,038 10,239 10,443 10,652 10,865 2%
TMRS 8,503 8,673 8,847 9,023 9,204 9,388 9,576 2%
Health Insurance 32,058 32,699 33,353 34,020 34,701 35,395 36,103 2%
Workers Compensation 4,418 4,506 4,596 4,688 4,782 4,878 4,975 2%
Crew Leader 31,498 32,128 32,771 33,426 34,094 34,776 35,472 2%
Maintenance Personnel 84,495 86,185 87,909 89,667 91,460 93,289 95,155 2%
Standby Time 900 918 936 955 974 994 1,014 2%
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2015 2016 2017 2018 2019 2020 2021 Inflation Notes
Overtime 6,000 6,120 6,242 6,367 6,495 6,624 6,757 2%
Longevity 1,150 1,173 1,196 1,220 1,245 1,270 1,295 2%
Rewards Program 1,200 1,224 1,248 1,273 1,299 1,325 1,351 2%

Operations & Maintenance
Liability/Property Insurance 2,155 2,198 2,242 2,287 2,333 2,379 2,427 2%
Uniforms 5,561 5,672 5,786 5,901 6,019 6,140 6,263 2%
Travel 315 321 328 334 341 348 355 2%
Education 1,908 1,946 1,985 2,025 2,065 2,107 2,149 2%
Rental/Lease 500 510 520 531 541 552 563 2%
Telephone 942 961 980 1,000 1,020 1,040 1,061 2%
Electric 163,748 175,518 188,130 201,646 216,129 231,648 248,278 Variable Cost Analysis
Maintenance/Repairs 26,000 26,520 27,050 27,591 28,143 28,706 29,280 2%
Maint/Repairs Unanticipated 26,000 26,520 27,050 27,591 28,143 28,706 29,280 2%
Vehicle Maintenance & Repair 29,945 30,544 31,155 31,778 32,413 33,062 33,723 2%
Vehicle Safety Equipment 610 622 635 647 660 673 687 2%
Sewer Extension Expense 23,250 23,715 24,189 24,673 25,167 25,670 26,183 2%
Misc. -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Information Technology -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%

Supplies
Supplies 4,635 4,728 4,822 4,919 5,017 5,117 5,220 2%
Supplies -‐ Small Tools 1,400 1,428 1,457 1,486 1,515 1,546 1,577 2%
Fuel/Lubricants 31,596 32,228 32,872 33,530 34,201 34,885 35,582 2%
Chemicals 39,993 41,642 43,360 45,147 47,007 48,943 50,958 Variable Cost Analysis

Services
Engineering & Planning 4,500 4,590 4,682 4,775 4,871 4,968 5,068 2%
Contractual Services 4,800 4,896 4,994 5,094 5,196 5,300 5,406 2%
Miscellaneous Services 100 102 104 106 108 110 113 2%
Maintenance Agreements 719 733 748 763 778 794 810 2%
Refund Sewer Tap Fee -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%

Fixed Assets
Machinery & Equipment -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
09 Mack Vacuum Truck -‐ Principle -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
09 Mack Vacuum Truck -‐ Interest -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Backhoe Loader -‐ Principle -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Backhoe Loader -‐ Interest -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
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2012 Chevy 2500 Principle 8,609 8,781 8,957 9,136 9,319 9,505 9,695 2%
2012 Chevy 2500 Interest 349 356 363 370 378 385 393 2%
Krieg Light Trailer -‐ Principle 2,782 2,838 2,894 2,952 3,011 3,072 3,133 2%
Krieg Light Trailer -‐ Interest 217 221 226 230 235 240 244 2%
Equipment Haul Trailer -‐ Principle 2,905 2,963 3,022 3,083 3,144 3,207 3,272 2%
Equipment Haul Trailer -‐ Interest 227 232 236 241 246 251 256 2%

WASTEWATER TREATMENT PLANT
Personnel & Benefits

State Unemployment Tax 540 551 562 573 585 596 608 2%
Social Security/Medicare 7,118 7,260 7,406 7,554 7,705 7,859 8,016 2%
TMRS 6,274 6,399 6,527 6,658 6,791 6,927 7,066 2%
Health Insurance 16,332 16,659 16,992 17,332 17,678 18,032 18,392 2%
Workers Compensation 953 972 992 1,011 1,032 1,052 1,073 2%
Plant Superintendent 58,528 59,699 60,893 62,110 63,353 64,620 65,912 2%
Plant Operator 30,930 31,549 32,180 32,823 33,480 34,149 34,832 2%
Standby Time 900 918 936 955 974 994 1,014 2%
Overtime 1,000 1,020 1,040 1,061 1,082 1,104 1,126 2%
Longevity 625 638 650 663 677 690 704 2%
Rewards Program 600 612 624 637 649 662 676 2%

Operations & Maintenance
Uniforms 1,782 1,818 1,854 1,891 1,929 1,967 2,007 2%
Travel 270 275 281 287 292 298 304 2%
Education 1,611 1,643 1,676 1,710 1,744 1,779 1,814 2%
Misc. Dues and Fees 4,440 4,529 4,619 4,712 4,806 4,902 5,000 2%
Telephone 1,896 1,934 1,973 2,012 2,052 2,093 2,135 2%
Electric -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Maintenance/Repairs 7,493 7,643 7,796 7,952 8,111 8,273 8,438 2%
Maint/Repair Unanticipated 15,000 15,300 15,606 15,918 16,236 16,561 16,892 2%
Vehicle Maintenance & Repair 1,000 1,020 1,040 1,061 1,082 1,104 1,126 2%
Vehicle Safety Equipment -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%

Supplies
Supplies 500 510 520 531 541 552 563 2%
Small Tools 150 153 156 159 162 166 169 2%
Fuel/Lubricant 5,994 6,114 6,236 6,361 6,488 6,618 6,750 2%
Chemicals -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
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Services

Testing Services 8,814 8,990 9,170 9,353 9,541 9,731 9,926 2%
Contractual Services 26,693 27,227 27,771 28,327 28,893 29,471 30,061 2%
Miscellaneous Services -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Maintenance Agreements 239 244 249 254 259 264 269 2%
Disposal Services 27,246 27,791 28,347 28,914 29,492 30,082 30,683 2%

Fixed Assets
Machinery & Equipment 9,025 9,206 9,390 9,577 9,769 9,964 10,164 2%
Office Equipment -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
4X4 Chevy Pick Up Truck Principle -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
4X4 Chevy Pick Up Truck Interest -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%

EFFLUENT DISPOSAL
Personnel & Benefits

State Unemployment Tax 1,080 1,102 1,124 1,146 1,169 1,192 1,216 2%
Social Security/Medicare 7,957 8,116 8,278 8,444 8,613 8,785 8,961 2%
TMRS 7,015 7,155 7,298 7,444 7,593 7,745 7,900 2%
Health Insurance 32,058 32,699 33,353 34,020 34,701 35,395 36,103 2%
Workers Compensation 2,658 2,711 2,765 2,821 2,877 2,935 2,993 2%
Effluent Disposal Operator 26,000 26,520 27,050 27,591 28,143 28,706 29,280 2%
Effluent Disposal Crew Leader 30,058 30,659 31,272 31,898 32,536 33,186 33,850 2%
Effluent Disposal Laborers 40,810 41,626 42,459 43,308 44,174 45,058 45,959 2%
Standby Time -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Overtime 5,500 5,610 5,722 5,837 5,953 6,072 6,194 2%
Longevity 300 306 312 318 325 331 338 2%
Rewards Program 900 918 936 955 974 994 1,014 2%

Operation & Maintenance
Liability/Property Insurance -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Uniforms 999 1,019 1,039 1,060 1,081 1,103 1,125 2%
Travel 180 184 187 191 195 199 203 2%
Education 972 991 1,011 1,031 1,052 1,073 1,095 2%
Rental/Lease -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Telephone 1,404 1,432 1,461 1,490 1,520 1,550 1,581 2%
Electric -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Maintenance/Repairs 26,473 27,002 27,543 28,093 28,655 29,228 29,813 2%
Irrigation Maintenance & Repairs 6,000 6,120 6,242 6,367 6,495 6,624 6,757 2%
Maint/Repairs Unanticipated 5,000 5,100 5,202 5,306 5,412 5,520 5,631 2%
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Vehicle Maintenance & Repair 3,300 3,366 3,433 3,502 3,572 3,643 3,716 2%
Vehicle Safety Equipment -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Miscellaneous Expenses -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%

Supplies
Supplies 4,000 4,080 4,162 4,245 4,330 4,416 4,505 2%
Supplies -‐ Small Tools 1,200 1,224 1,248 1,273 1,299 1,325 1,351 2%
Fuels/Lubricants 9,991 10,191 10,395 10,603 10,815 11,031 11,251 2%
Chemicals -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Golf Course Seed LVGC 19,591 19,983 20,382 20,790 21,206 21,630 22,063 2%
Other Materials & Supplies -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%

Services
Testing Services 2,200 2,244 2,289 2,335 2,381 2,429 2,478 2%
Contractual Services 15,634 15,947 16,266 16,591 16,923 17,261 17,606 2%
Miscellaneous Services -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%

Fixed Assets
Machinery & Equipment 9,200 9,384 9,572 9,763 9,958 10,158 10,361 2%
Irrigation System Expansion -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Office Equipment -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Tractor.CBESD -‐ Principle -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Tractor.CBESD -‐ Interest -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Fairway Mower -‐ Principle 4,176 4,260 4,345 4,432 4,520 4,611 4,703 2%
Fairway Mower -‐ Interest 32 33 33 34 35 35 36 2%
Tractor.LVESD -‐ Principle -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Tractor.LVESD -‐ Interest -‐ -‐ -‐ -‐ -‐ -‐ -‐ 2%
Colorado Pick-‐Up CBESD -‐ Principle 3,676 3,750 3,825 3,901 3,979 4,059 4,140 2%
Colorado Pick-‐Up CBESD -‐ Interest 42 43 44 45 45 46 47 2%
Kabota Utility Vehicle -‐ Principle 5,747 5,862 5,979 6,099 6,221 6,345 6,472 2%
Kabota Utility Vehicle -‐ Interest 233 238 242 247 252 257 262 2%
Shredder -‐ Principle 882 900 918 936 955 974 993 2%
Shredder -‐ Interest 36 37 37 38 39 40 41 2%
Rock Bucket -‐ Principle 337 344 351 358 365 372 380 2%
Rock Bucket -‐ Interest 14 14 15 15 15 15 16 2%
Kaboda RTB 11000 Principle 9,816 10,012 10,213 10,417 10,625 10,838 11,054 2%
Kaboda RTB 11000 Interest 398 406 414 422 431 439 448 2%

Debt Service 219,554 232,456 281,394 317,571 365,599 435,232 488,802 Based on transitional plan.
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Reserve Contributions -‐ -‐ -‐ -‐ -‐ -‐ -‐
Preventative Maintenance 25,000 30,000 35,000 40,000 45,000 50,000 55,000 Per staff

Total Expense 1,731,016$ 1,778,607$ 1,881,142$ 1,974,780$ 2,081,218$ 2,209,297$ 2,325,834$

Revenue Off-‐Sets
General Operations

Investment Interest 75$ 75$ 75$ 75$ 75$ 75$ 75$
Utility Extension Request Fee 1,272 1,272 1,272 1,272 1,272 1,272 1,272
Credit Card Service Fee 6,406 6,406 6,406 6,406 6,406 6,406 6,406

Sewer Services
Sewer Tap Fees 70,200 70,200 70,200 70,200 70,200 70,200 70,200
Sewer Extensions 3,067 3,067 3,067 3,067 3,067 3,067 3,067

-‐ -‐ -‐ -‐ -‐ -‐ -‐
Total Revenue Off-‐Sets 81,021$ 81,021$ 81,021$ 81,021$ 81,021$ 81,021$ 81,021$

SUB-‐ TOTAL REVENUE REQUIREMENTS 1,649,995$ 1,697,586$ 1,800,121$ 1,893,758$ 2,000,197$ 2,128,275$ 2,244,813$

Franchise Fee

Total Revenue Requirements 1,649,995$ 1,697,586$ 1,800,121$ 1,893,758$ 2,000,197$ 2,128,275$ 2,244,813$
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ORDINANCE NO.   2015-09-10-02  
 
AN ORDINANCE OF THE CITY OF LAGO VISTA, TEXAS, AMENDING 
APPENDIX A, SECTION 6.200, UTILITY RATES AND FEES, LAGO 
VISTA CODE OF ORDINANCES AND PRESCRIBING CHANGES IN 
RATES AND FEES; PROVIDING FOR SEVERABILITY, AN OPEN 
MEETING CLAUSE, AN EFFECTIVE DATE; AND PROVIDING FOR 
RELATED MATTERS. 

 
WHEREAS, the public health, safety and welfare, require the adoption and enforcement of codes 
governing the provision of public utilities and services within the City of Lago Vista, Texas;  
 
WHEREAS, it is necessary to establish fees and charges for the purpose of recovering the cost and 
expense of providing utility services to customers of the City of Lago Vista;  
 
WHEREAS, rapid growth requires the City to expend public funds to serve such growth;  
 
WHEREAS, the City Council held a public hearing at which the public was given an opportunity 
to comment on this ordinance and the fees adopted herein; and  
 
WHEREAS, it is appropriate for the costs and expenses for providing utility services to be funded 
by user fees collected from persons and entities receiving the benefit of such services;  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAGO VISTA, TEXAS, THAT: 
 
Section 1.   Findings of Fact. The findings and recitations set out in the preamble of this 
Ordinance are found to be true and correct, and that they are hereby adopted by the City Council 
and made a part hereof for all purposes.  It is further found that collection of the fees provided 
herein is necessary to fund water services and provide for the public health and safety. 
 
Section  2.   Amendment of Appendix A, Sec. 6.200, Utility Rates and Fees, Lago Vista Code 
of Ordinances.  Appendix A, Sec. 6.200, Utility Rates and Fees, Lago Vista Code of Ordinances is 
hereby amended in its entirety to read as set forth in the attachment hereto entitled “Sec. 6.200 
Utility Rates and Fees,” attached to and incorporated in this ordinance as though fully transcribed 
herein for all purposes. 
 
Section 3.   Amendment of Conflicting Ordinances.  The above-referenced sections of the Code 
are hereby amended as provided in this Ordinance.  All parts of ordinances in conflict herewith are 
hereby amended to the extent of such conflict only. To the extent of a conflict between this 
Ordinance and another ordinance of the City, this Ordinance shall control. 
 
Section 4.   Savings Clause.  All rights and remedies of the City of Lago Vista are expressly saved 
as to any and all violations of the provisions of any ordinances affecting utilities and utility fees 
which have accrued at the time of the effective date of this Ordinance; and, as to such accrued 
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violations and all pending litigation, both civil and criminal, whether pending in court or not, under 
such ordinances, same shall not be affected by this Ordinance but may be prosecuted until final 
disposition by the courts. 
 
Section 5   Effective Dates.  This Ordinance shall be in full force and effect as to the new water 
rates with bills due December 15, 2015 after final passage and publication in the manner required 
by the Texas Local Government Code and the Charter.  This Ordinance shall be in full force and 
effect as to the new wastewater (sewer) rates with bills due May 15, 2016 after final passage and 
publication in the manner required by the Texas Local Government Code and the Charter.   
 
Section 6.   Severability.   It is hereby declared to be the intention of the City Council that the 
sections, paragraphs, sentences, clauses and phrases of this Ordinance are severable and, if any 
section, paragraph, sentence, clause or phrase of this Ordinance should be declared invalid by the 
final judgment or decree of any court of competent jurisdiction, such invalidity shall not affect any 
of the remaining sections, paragraphs, sentences, clauses and phrases of this Ordinance, since the 
same would have been enacted by the City Council without the incorporation in this Ordinance of 
any such invalid section, paragraph, sentence, clause or phrase. If any provision of this Ordinance 
shall be adjudged by a court of competent jurisdiction to be invalid, the invalidity shall not affect 
other provisions or applications of this Ordinance which can be given effect without the invalid 
provision, and to this end the provisions of this Ordinance are declared to be severable. 
 
Section 7.   Open Meetings.   It is hereby officially found and determined that the meeting at 
which this Ordinance was passed was open to the public as required, and that public notice of the 
time, place and purpose of said meeting was given as required by the Open Meetings Act, Texas 
Government Code, Chapter 551. 
 
 
PASSED AND APPROVED on this       day of                              , 2015. 
 
 
ATTEST:          CITY OF LAGO VISTA, TEXAS 
 

 
 

____________________________   _______________________________________ 
Sandra Barton, City Secretary      Randy Kruger, Mayor 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: September 10, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion, Consideration, Action if appropriate regarding Resolution 
_______ City of Lago Vista Fiscal & Budgetary Policy Statements for FY15/16

Request: Business Item Legal Document: Resolution Legal Review:

EXECUTIVE SUMMARY:
Over the course of the last few months, I have mentioned the need to bring to the City 
Council proposed City of Lago Vista Fiscal & Budgetary Policy Statements i.e. financial 
policies.  This was a tremendous undertaking and to help us move this project forward, 
Becky Brooks from Government Resource Associates, LLC was brought in to assist us. 
Attached is a resume for Becky Brooks, President / CEO Government Resource 
Associates, LLC.  
 
A City's Fiscal & Budgetary Policy Statements are the framework for fiscal stewardship 
of the City.  These policies enable the City to achieve and maintain a long-term stable 
and positive financial condition and provides guidelines for the day-to-day planning 
and operations of the City's financial affairs.  These policies generally includes the 
areas of account and financial reporting, both operating and capital budgeting, revenue 
management, investment and asset management, debt management and forecasting 
and a system of internal controls.   
 
Attached are the Proposed City of Lago Vista Fiscal & Budgetary Policy Statements for 
FY15/16.  As noted, these policies should be reviewed and changed, if appropriate, as 
part of the annual budget process.  Also attached is the power point presentation we 
will work through with Ms. Brooks.   
 
As City Manager, I cannot emphasize the importance of having up-to-date, Council 
approved policies - they are essential to the daily operations, helping us look to the 
future and stating the manner in which the City of Lago Vista will be financially 
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accountable and transparent to our residents.   

Impact if Approved: 
The City of Lago Vista will have the necessary financial policies that are up-to-date and 
Staff will initiate changes as appropriate to make sure compliance can be obtained.

Impact if Denied:
The City of Lago Vista will not have the necessary financial policies that are up-to-date 
and with Council direction, will continue to work on developing policies for Council 
approval.

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Approve Resolution

Motion to: 

Motion to: 
Known As:
City of Lago Vista Fiscal and Budgetary Policy Statements for FY15/16.

Agenda Item Approved by City Manager
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CITY OF LAGO VISTA, TEXAS 
 

RESOLUTION NO.  15-1619 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS 
ADOPTING  FISCAL & BUDGETARY POLICY STATEMENTS FOR FY15/16. 
 
WHEREAS, the City of Lago Vista, Texas is committed to financial management through integrity, 
prudent stewardship, planning, accountability, full disclosure and communication; and  
 
WHEREAS, the broad purpose of the Fiscal and Budgetary Policy Statements is to enable the City to 
achieve and maintain a long-term stable and positive financial condition, and provide guidelines for the day-
to-day planning and operations of the City’s financial affairs; 
 
 NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL 
 OF THE CITY OF LAGO VISTA, TEXAS THAT: 
 
The City Council of the City of Lago Vista, Texas hereby adopts the Fiscal & Budgetary Policy Statements 
for FY15/16, copy attached. 
 
 AND, IT IS SO RESOLVED, PASSED AND APPROVED this _____ day of September, 2015. 
 
 
 
       ______________________________ 
       Randy Kruger, Mayor 
 
ATTEST: 
 
____________________________ 
Sandra Barton, City Secretary 
 
On a motion by Council Member   , seconded by Council Member   , the above and 
foregoing instrument was passed and approved. 
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City of Lago Vista 
Fiscal and Budgetary Policy 

 
Statutory Authorization:  The following document provides a framework for fiscal stewardship 
of the City.  It operates within the confines of 1) federal and state law, 2) city charter, and 3) 
city code of ordinances.  Any conflict herein will be subordinate to those legal authorities. 
 
Governance:  The City Manager serves as the Chief Financial Officer (CFO) of the City and 
appoints a Director of Finance/Treasurer or similar position to oversee the administration of 
these policies. 
 

I. PURPOSE  
 
The City of Lago Vista is committed to transparent financial management through integrity, 
prudent stewardship, planning, accountability, full disclosure and communication. The broad 
purpose of the Fiscal and Budgetary Policies is to enable the City to achieve and maintain a 
long-term stable and positive financial condition, and provide guidelines for the day-to-day 
planning and operations of the City’s financial affairs.  
 
The scope of this policy generally spans areas of accounting and financial reporting, both 
operating and capital budgeting, revenue management, investment and asset management, debt 
management and forecasting, and a system of internal controls. This is done in order to:  
 

 A. Demonstrate to the citizens of Lago Vista, the investment community, and the 
bond rating agencies that the City is committed to a strong fiscal operation;  
 
B. Provide precedents for future policy-makers and financial managers on common 
financial goals and strategies;  
 
C. Fairly present and fully disclose the financial position of the City in conformity to 
generally accepted accounting principles (GAAP);  
 
D. Demonstrate compliance with finance-related legal and contractual issues in 
accordance with the Texas Local Government Code and other legal mandates; and  
 
E. Ensure full transparency in the governance of public funds entrusted to the City 
Council and City staff to manage and protect. 

 
These policies will be reviewed and updated annually as part of the budget preparation process.  
Council members will separately adopt these policies through resolution. 
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A. Funds Governed 
 

The budgeted funds for the City of Lago Vista include:  
 

Governmental Funds: General Fund which accounts for all financial resources except 
those required to be accounted for in another fund, and include basic governmental 
services, such as Police, Public Works and Parks functions among others.  
 
Special Revenue Funds (SRF): Account for specific revenues that are legally restricted 
for specified purposes. The City currently budgets three SRF type funds: Hotel 
Occupancy Tax, Impact Fees, and Parkland Dedication.  
 
Debt Service Fund: Is used to account for the payment of general long-term debt 
principal and interest.  
 
 Capital Project Funds: Used to account for the acquisition or construction of major 
capital facilities other than those financed by enterprise activities. A variety of project 
funds will be created based on the nature of the projects and the sources of funding.  
The CIP program (Section VI) includes specific dedicated accounts such as Jonestown 
FM/Effluent and PID – Tessera Development. 
 
Proprietary and Enterprise Funds: Include the City’s “business like” activities including 
utility and golf funds. 
 
The City will also make use of sub-ledger ‘accounts’ as a basis for tracking restricted 
funds where administratively feasible.  Those include: 

Court – City Truancy Prevention Fees, State Court Cost Fees, Building Security 
Fees, Court Technology Fees, City Judicial Fees, and Juvenile Case 
Management Fees 
Police – School Crossing Guard, LEOSE, CAPCO, Bulletproof Vest 
Development Services – Escrow accounts 

 

B. Basis of Accounting and Basis of Budgeting  
 
Generally Accepted Accounting Principles (GAAP) are the rules established by the 
Governmental Accounting Standards Board.  The City will follow the standards in their annual 
financial reports on or by the designated effective reporting date. 
 
The City accounts and budgets for all Governmental Funds using the modified accrual basis of 
accounting. This basis means that revenue is recognized in the accounting period in which it 
becomes available and measurable, while expenditures are recognized in the accounting period 
in which they are incurred. Because the appropriated budget is used as the basis for control and 
comparison of budgeted and actual amounts, the basis for preparing the budget is the same as 
the basis of accounting. Exceptions to the modified accrual basis of accounting include:  
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• Encumbrances, which are treated as expenditures in the year they are encumbered, 
not when expended;  
• Grants, which are considered revenue received; and  
• Principal and interest on long-term debt, which are recognized when paid.  

 
General government funds include the general fund, special revenue funds, debt service fund 
and general capital project funds.  
 
Proprietary Funds, which include the Utility Fund are accounted for and budgeted using the 
full-accrual basis of accounting. Under this method, revenues are recognized when they are 
earned and measurable, while expenses are recognized when they are incurred regardless of 
timing or related cash flows. The basis for preparing the budget is the same as the basis of 
accounting except for the following: 

• Principal payments on long-term debt and capital outlay, which are treated as 
budgeted expenses;  

•    Depreciation which is not budgeted; and   
•   Non-budgeted accruals such as compensated absences.   

 
Year-end comparisons of budget to actual will appear in the financial statements of the City, at 
a minimum for those funds identified as major funds in the audit process. 

 

II. OPERATING BUDGET  
 
Budgeting is an essential element of the financial planning, control and evaluation process of 
municipal government. The “operating budget” is the City’s annual financial operating plan. 
The annual budget includes all of the operating departments of the general fund, proprietary 
funds, debt service funds, special revenue funds, and capital improvement funds of the City.  
 

A. Comprehensive/Strategic Planning 
 
The Lago Vista “Comprehensive Plan” is the City’s comprehensive plan to preserve, promote 
and protect public health and general welfare, prevent overcrowding, ensure adequate 
transportation, availability of necessary utilities and services, and conserve and protect the 
City’s natural resources. The City’s budget is the Annual Operating Plan element of the 
Comprehensive Plan.  
 
The Comprehensive Plan is founded on strategic objectives or "policy areas" that are reviewed 
at least every five years. Funding of City programs should be based upon the objectives set 
forth in the Master Plan.  
 
 The City Charter and the Comprehensive Master Plan describe the budget process as an 
integral planning tool, suggesting the City plan for both five and one year time horizons. They 
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recommend the budget be focused on these areas and significantly in consonance with the goals 
and objectives outlined in the comprehensive plan.  
  

B. Preparation  
 
The Charter (Section 8.02) requires “The City Manager, prior to August first of each year, shall 
submit to the Council a proposed budget for the ensuing fiscal year and an accompanying 
budget message." The budget shall provide "a complete financial plan for all City funds and 
activities for the ensuing fiscal year. It shall contain all items and contents required by State 
law. The total of proposed expenditures shall not exceed the total of estimated income plus any 
accumulated surplus." The City Council shall, after holding public hearings as required by State 
law, adopt the budget by ordinance no later than the 30th day of September. If it fails to adopt 
the budget by September 30th, the budget as proposed by the City Manager shall go into effect 
until such time as the Council adopts a budget.  
 

C. Proposed Budget  
 
A proposed budget shall be prepared by the City Manager with the participation of all City 
Department Heads that is within the provisions of the Charter and in consonance with the 
guidance contained in the Comprehensive Master Plan.  
 

1. Elements.  The budget shall include the following basic segments for review and 
evaluation:  
• Budget Message  
• General Fund  
• Utility Fund  
• Capital Improvement Funds  
• Hotel Occupancy Fund  
• Debt Service Fund & Investments 
• Golf Fund 
• Park Fund 
• Water & Sewer Impact Fee Fund 
• Section 8.04(b) requires itemized budget by department and agency  

 
 

2. Review.  The budget review process will include provisions for City Council 
participation, including sufficient time to address policy and fiscal issues, and citizen 
input through the use of public hearings.  

 
3. Distribution.  A copy of the proposed budget will be filed with the City Secretary at 
the time it is submitted to the City Council. A copy will also be available at City Hall 
and the Public Library for citizen review.  It will also be posted on the city website as 
required. 
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4. Notifications. Public notifications, distribution, including the language incorporated 
and the methods by which the public gains access to the budget will be governed by 
state law in effect at that time.  State laws affecting the budget and the tax rate include 
provisions from both the Local Government Code, as well as the Tax Code. 
 

D. Adoption 
 
Prior to finalization of the budget appropriations, the City Council will hold at least one public 
hearing, and subsequently adopt the final budget as amended by Ordinance. The budget will be 
effective for the fiscal year beginning October 1st.  
 
At the City Manager’s discretion, the Annual Operating Plan document may be submitted to the 
Government Finance Officers Association (GFOA) for evaluation and consideration for the 
Distinguished Budget Presentation Award.  
 

E. Balanced Budget  
 
The goal of the City is to balance the operating budget with current revenues, whereby, current 
revenues would match and fund on-going expenditures/expenses. Excess balances in the 
operating funds from previous years could be used for non-recurring (one-time only) 
expenditures/expenses or for capital outlay based upon the recommendation of the City 
Manager and determination by the Council.  
 

F. Planning  
 
The budget process will be coordinated so that major policy issues are identified prior to the 
budget approval date. This will allow City Council adequate time for consideration of 
appropriate decisions and analysis of financial impacts. A budget calendar will be submitted by 
the City Manager outlining the major steps in the process and the opportunities for City Council 
review and citizen input. 
 
Outstanding encumbrances will expire if not spent in encumbered year and will have to be re-
appropriated.   
 

G. Reporting  
 
Summary financial reports will be presented to the City Council on a monthly basis. These 
reports will be in a format appropriate to enable the City Council to understand the overall 
budget and financial status. Quarterly reports will also be provided as needed which contain 
updates on the status of projects and related financial goals set forth in the budget and if 
determined necessary, may also include appropriate budget amendment recommendations.  
 

113



H. Control and Accountability  
 
Each Department Head, appointed by the City Manager, should be responsible for the 
administration of his/her departmental budget. This includes accomplishing the Goals and 
Objectives adopted as part of the budget and monitoring of their portion of the budget for 
compliance with spending limitations. The City Manager may transfer any unencumbered funds 
within a departmental budget category (personnel costs, operations and maintenance or capital) 
and shall report such transfers to the Council in writing in a timely manner. All other transfers 
of appropriation or budget amendments require City Council approval as outlined in Section I.  
  

I. Budget Amendments  
 

The Charter (Section 8.06) provides a method for budget amendments and emergency 
appropriations. The City Council may authorize, through a majority vote, an emergency 
expenditure as an amendment to the original budget. This may be done in cases of grave public 
necessity or to meet an unusual and unforeseen condition that was not known at the time the 
budget was adopted. In practice, this has been interpreted to include revenue-related expenses 
within the enterprise funds and timing differences on capital improvement projects. The 
following criteria will be used in evaluation of budget amendments:  
 

• Is the request necessary?  
• Why was the item not budgeted in the normal budget process?  
• Why can't a transfer be done within the budget to remedy the condition?  

 
The City Manager must certify availability of revenues or funding sources prior to adoption. 
The City will amend the budget at year end, if needed, for revenue based expenditures that 
exceeded budgeted amounts due to increased revenue and recognize any grant funded 
expenditures for grants received after the budget was adopted or last amended. The City 
Council may also amend the budget if necessary as part of the Mid-Year Review process for 
any capital project timing adjustments from prior year, as well as, any other known adjustments 
needed and approved at that time.  
 

 J. Contingency Appropriations  
 
The budget may include contingency appropriations within designated operating department 
budgets. These funds are used to offset expenditures for unexpected maintenance or other 
unanticipated expenses that might occur during the year.  
  

K. Manager’s Contingency Account  
 
The budget may also include a set amount of contingency appropriations within the 
Administration Budget to be spent at the discretion of the City Manager. These funds may be 

114



used to offset expenditures for unexpected purchases and other unanticipated expenses that 
might occur during the year. The specific amount of contingency funds included in the budget 
shall be set by the City Council through the adoption of the annual budget.  
  
 

III. REVENUE MANAGEMENT  
 

A. Characteristics  

The City will strive for the following optimum characteristics in its revenue system:  
 

 1.  Simplicity – The City, where possible and without sacrificing accuracy, will 
strive to keep the revenue system simple in order to reduce compliance costs for the 
taxpayer or service recipient.  
 
 2.  Certainty – A knowledge and understanding of revenue sources increases the 
reliability of the revenue system. The City will understand its revenue sources and enact 
consistent collection policies to provide assurances that the revenue base will 
materialize according to budget.  
 
3.  Equity – The City will make every effort to maintain equity in its revenue 
system; i.e., the City should seek to minimize or eliminate all forms of subsidization 
between entities, funds, services, utilities, and customer classes.  
 
 4.  Revenue Adequacy – The City should require there be a balance in the revenue 
system; i.e., the revenue base will have the characteristics of fairness and neutrality as it 
applies to cost of service, willingness to pay, and ability to pay.  

 
5.  Realistic and Conservative Estimates - Revenues will be estimated 
realistically, and conservatively, taking into account the volatile nature of various 
revenue streams.  
 
6.  Administration – The benefits of a revenue source should exceed the cost of 
levying and collecting that revenue.  
 
7.  Diversification and Stability – A diversified revenue system with a stable 
source of income is preferred. This will help offset instabilities in revenue sources with 
large fluctuations due to the economy (sales tax) and variations in the weather (water 
sales, golf rounds).  
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B. Other Considerations  
 

The following considerations and issues should guide the City in its revenue policies 
concerning specific sources of funds:  
 

 1. Cost/Benefit of Incentives for Economic Development – The City will use due 
caution in the analysis of any incentives that are used to encourage development. A 
cost/benefit (fiscal impact) analysis will be performed as part of the evaluation.  
 
 2. Non-Recurring Revenues – One-time or non-recurring revenues should not be used 
to finance current ongoing operations. Non-recurring revenues should be used only for 
non-recurring expenditures and not for budget balancing purposes.  

 
3. Property Tax Revenues – All real and business personal property located within the  
City will be valued at 100% of the fair market value for any given year based on the 
current appraisal supplied by the Travis County Appraisal District. Conservative 
budgeted revenue estimates result in a projected ninety-eight percent (98%) budgeted 
collection rate for current ad valorem taxes. Two percent (2%) of the current ad valorem 
taxes will be projected as the budget for delinquent ad valorem tax collection. For 
budgeting purposes, the City will forecast the current year’s effective tax rate at the 
current collection rate of 100%, unless directed otherwise.  
 
 4. Interest Income – Interest earned from investments will be distributed to the funds 
based on their allocated investments, unless otherwise required by statute or determined 
by the City Council.  

 
5. User-Based Fees and Service Charges – The City Council will determine how 
much of the cost of a service should be recovered by fees and charges. A fee can be 
driven by a cost-recovery approach, such that a service is identified into one of the 
following categories: 

• Partial Cost Recovery – only a stated portion of the direct costs of services will 
be recovered from fees. These are for such services as library, parks, public 
safety and other services where a general benefit ensues to the citizenry as a 
whole and specific users can not be easily ascertained or charged. 

• Direct Cost Recovery – applies to all direct costs (operating and personnel) in 
the exchange for a service that is directly beneficial to a particular user.  Such 
services as recreation classes, sports leagues, copying costs, etc.  These services 
gain the benefit of building, facility, and capital use as well as overhead support 
that are not expected to be captured in a fee. 

• Full Cost Recovery – applies to all direct operating costs, as well as 
administrative and capital overhead in the course of providing a service that is 
uniquely identifiable to a customer who exclusively benefits from that service.  
Those services would entail all utility programs, and related services.   Full cost 
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would capture debt burden, capital costs, overhead fees, as well as personnel and 
operating expenses. 

The City will review fees and charges no less than once every three years to ensure that 
fees provide adequate coverage for the cost of services.  
 
6. Enterprise Fund Rates – The City has undertaken a seven year plan to review and 
adopt utility rates as needed to generate revenues required to attempt to cover operating 
expenses, meet the legal requirements of all applicable bond covenants, debt service, 
and provide for an adequate level of working capital for cash flows. Additionally, 
enterprise activity rates will consider transfers to other funds as follows: 

 
a) General and Administrative Charges – Administrative costs should be charged 
to all funds for services of general overhead, such as administration, finance, 
customer billing, legal and other costs as appropriate. These charges will be 
determined through an indirect cost allocation following accepted practices and 
procedures.  

 
b) In-Lieu-of-Franchise-Fee. This transfer, currently between 2% and 4% of 
operating revenues, is consistent with the franchise rates charged to investor 
owned utilities that are franchised to operate within the City.  

 
 

7. Intergovernmental Revenues – All potential grants will be examined for matching 
requirements and must be approved by the City Manager prior to making application for 
the grant. It must be clearly understood that operational requirements (on-going costs) 
set up as a result of a grant program could be discontinued once the term and conditions 
of the program have been completed.   The department filing the grant application will 
notify Finance at the point of application and will ensure that the grant is set up 
appropriately for reimbursement or award, depending on the nature of the grant. 

 
 8. Revenue Monitoring – Revenues as they are received will be regularly compared to 
budgeted revenues and any variances should be investigated. Any abnormalities will be 
included in the quarterly reports to the City Council.  
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IV. EXPENDITURE POLICIES  

 A. Appropriations  
 
The point of budgetary control is at the department level budget for all funds. The Charter 
(Section 8.06) provides that any transfer of appropriation between funds must be approved by 
the City Council and that the City Manager, without City Council approval, is authorized to 
transfer appropriations within departments.  
 
Further, the budget is controlled by the authorized positions in the adopted budget.  No changes 
can be made to the number of authorized positions without City Council approval. 
 

B. Purchasing 
 
All purchases of goods or services by the City will be made in accordance with state law and 
the following guidelines. All purchasing decisions shall be made in accordance with the Annual 
Budget or Capital Budget as approved by the City Council. The purchase of items not included 
in the Annual or Capital Budget less than $40,000 shall require approval from the City 
Manager. The purchase of items not included in the Annual or Capital Budgets in excess of 
$40,000 shall require the approval of the City Council. All contracts greater than $40,000 shall 
be approved by the City Council. Emergency purchases in excess of $40,000 will be limited to 
incidents that threaten public health, safety or damage to persons or property or in those 
situations in which inaction shall present a substantial financial loss to the City. All emergency 
purchases shall be submitted to the City Council for ratification.  The following shows a 
summary of approval requirements for purchases.  
 
APPROVAL REQUIREMENTS FOR PURCHASES:  

1. The City Manager shall determine the purchasing authority limits of all Department 
Heads and other employees on a case-by-case basis; however, under no circumstances 
shall that authority exceed $5,000.  

 
2. Department Heads shall determine the purchasing authority of subordinate employees 

on a case-by-case basis; however, under no circumstances shall that authority exceed 
$500.  

C. Prompt Payment  
 
All invoices approved for payment by the proper City authorities shall be paid within thirty (30) 
calendar days of receipt of goods or services or invoice date, whichever is later in accordance 
with State law. The City will take advantage of all purchase discounts, when possible.  
  

118



D. Risk Management 
 
The City will pursue every opportunity to provide for the public’s and City employees’ safety 
and to manage its risks. The goal shall be to minimize the risk of loss of resources through 
liability claims with an emphasis on safety programs.  
  

V. BUDGET CONTINGENCY PLAN  
 
 This policy is designed to establish general guidelines for managing revenue shortfalls 
resulting from local and national economic downturns that adversely affect the City's revenue 
streams.  
 

 A. Immediate Action  
 
Once a budgetary shortfall is projected, the City Manager will take the necessary actions to 
offset any revenue shortfall with a reduction in current expenses. The City Manager may:  

• Freeze all new hire and vacant positions except those deemed to be a necessity by the 
City Manager;  

• Review all planned capital expenditures; and/or  
• Delay all "non-essential" spending or equipment replacement purchases.  

 

B. Further Action 
 
If the above actions are insufficient to offset the revenue deficit and the shortfall continues to 
increase, the City Manager will further reduce operating expenses to balance the variance. Any 
resulting service level reductions, including workforce reductions, will be determined by the 
City Council.  
 

VI. CAPITAL IMPROVEMENT PROGRAM (CIP) BUDGET  
 
The City’s goal is to maintain City facilities and infrastructure in order to provide excellent 
services to the customers within the community, meet growth related needs, and comply with 
all state and federal regulations.  

A. Preparation  
 
The City annually updates and adopts a five-year Capital Improvement Program (CIP) schedule 
as part of the operating budget adoption process. The plan is reviewed and adjusted annually as 
needed, and year one is adopted as the current year capital budget. The capital budget will 
include all capital projects, capital resources, and estimated operational impacts. 
Priorities for Capital Improvements should consider:  
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 • Needed capital improvements should be identified through system models, repair and 
maintenance records and growth demands.  
• Economic development projects that have capital infrastructure needs should be 
reviewed and approved for funding by the City to be included in the CIP process or 
subsequent amendment. 
• A team approach will be used to prioritize CIP projects, whereby City staff from all 
operational areas provide input and ideas relating to each project and its effect on 
operations.  
• Citizen involvement and participation may be solicited in formulating the capital 
budget through public hearings and other forums.  

 
In cases where CIP requirements vary, such as impact fees (with 10-year planning windows and 
a specialty review process), the City will abide by those requirements. 
 

B. Control  
 
All capital project expenditures must be appropriated in the capital budget.  Availability of 
resources must be identified before any CIP contract is presented to the City Council for 
approval.  
 

C. Financing Programs   
 
Where applicable, assessments, impact fees, pro rata charges, or other fees should be used to 
fund capital projects which have a primary benefit to specific identifiable property owners.  
 
Recognizing that long-term debt is usually a more expensive financing method, alternative-
financing sources will be explored before debt is issued.   See Sections X and XI.  Short-term 
financing including Capital Leasing and other tax-supported obligations can be used to fund 
vehicles, computers and other operating equipment if the impact to the tax rate is minimal.  
 

VII. CAPITAL MAINTENANCE AND REPLACEMENT  
 
The City recognizes that deferred maintenance increases future capital costs. Therefore, a 
portion of all individual funds with infrastructure should be budgeted each year to maintain the 
quality within each system.  
 

A. Infrastructure Maintenance  
 
On-going maintenance costs are included as operating or capital expense within the 
departmental operating budgets. These costs are generally considered system repairs and are not 
capitalized for accounting purposes. They include such items as street seal coat, water line 

120



repairs and other general system maintenance. Staff will prepare a street maintenance budget 
for Council’s consideration during the budget process.  
 

B. Internal Service Funds   
 
The City may utilize internal service funds to maintain and replace existing assets. Assessments 
are to be made to the “using” department for the use of current equipment and items to be 
purchased during the year. In this way, suitable funds should be accumulated and available for 
the purchase of operational assets with minimal issuance of debt. A systematic methodology 
will guide the calculation of the department charges. 

 
 

VIII. ACCOUNTING, AUDITING AND FINANCIAL REPORTING  

A. Accounting  
The City is solely responsible for the recording and reporting of its financial affairs, both 
internally and externally. The City Manager is the City’s Chief Financial Officer and is 
responsible for establishing the structure for the City’s Chart of Accounts and for assuring 
that procedures are in place to properly record financial transactions and report the City’s 
financial position.  

B. Audit of Accounts  
In accordance with the City Charter, an independent audit of the City’s accounts will be 
performed every year. The auditor may be recommended by the City Manager but is 
retained by and is accountable directly to the City Council.   

C. Internal Reporting  
The Finance Department will prepare monthly internal financial reports, sufficient to plan, 
monitor and control the City’s financial affairs.  

D.  External Reporting  
The Finance Department will be responsible for preparing the annual financial report by 
March 30 of each year [Charter IV(f)], or as timely thereafter as possible.   
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IX. ASSET MANAGEMENT  

A. Cash Management and Investments  
 
The City must comply with the requirements of the Public Funds Investment Act (PFIA), 
Section 2256 of the Texas Local Government Code. A separate Investment Policy will be 
reviewed annually by the City Council and applies to all financial cash and investments held by 
the City.  
 

1. Statement of Cash Management Philosophy - The City shall maintain a 
comprehensive cash management program to include the effective collection of all 
accounts receivable, the prompt deposit of receipts to the City’s depository, the prompt 
payment of obligations, and the prudent investment of idle funds in accordance with this 
policy.   

• Cash handling procedures will be coordinated through the Finance Department 
and all personnel handling cash, checks, or customer payments will be required 
to take applicable training.  Such training will cover PCI compliance and red 
flag rules as applicable.  

• Financial Procedures will outline that bank reconciliations will be performed 
monthly immediately after statements are processed by the bank; discrepancies 
will be researched and corrected immediately.  

 
 2. Objectives – The City’s investment program will be conducted as to accomplish the 
following, listed in priority order:  

• Safety of the principal invested  
• Liquidity and availability of cash to pay obligations when due  
• Receive the highest possible rate of return (yield) consistent with the City’s 
investment policy.  

 
3. Safekeeping and Custody – Investments may only be purchased directly by the City 
or through brokers/dealers who meet the criteria detailed in the investment policy, 
which also addresses internal controls related to investments.  
 
4. Standard of Care and Reporting – Investment will be made with judgment and 
care, always considering the safety of principal to be invested and the probable income 
to be derived. The City Manager is responsible for the overall management of the City’s 
investment program and ensures all investments are made in compliance with the 
investment policy. An investment report, providing both summary and detailed 
information, will be presented to the City Council quarterly.  
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B. Fixed Assets & Inventory –  
 

These assets will be reasonably safeguarded and properly accounted for, and prudently insured 
when required by law.  
 

1. Capitalization Criteria – Capitalization is defined as the point at which an item gets 
recorded as an asset instead of expense.  For purposes of budgeting and accounting 
classification assets meeting all of the following criteria must be capitalized:  

 
• The asset is owned by the City.  
• The expected useful life of the asset must be longer than one year, or extend the 

life of an identifiable existing asset by more than one year.  
• The original cost of the asset must be at least $5,000.  
• The asset must be tangible.  
• On-going repairs and general maintenance are not capitalized.  
 

2. New Purchases – All costs associated with bringing the asset into working order 
should be capitalized as part of the asset cost. This may include start up costs, 
engineering or consultant type fees as part of the asset cost once the decision or 
commitment to purchase the asset is made. The cost of land acquired should include all 
related costs associated with its purchase. The land will be recorded as a non-
depreciable asset while improvements will be considered depreciable. 

 
 3. Improvements and Replacement – Improvements will be capitalized when they 
extend the original life of an asset or when they make the asset more valuable than it 
was originally. The replacement of an asset’s components will normally be expensed 
unless they are a significant nature and meet all the capitalization criteria.  

 
4. Contributed Capital - Infrastructure assets received from developers or as a result of 
annexation or other dedications will be recorded as equity contributions when they are 
received and depreciated the same as city funded assets. The City will not accept 
dedications from homeowners association or other similar property owners without full 
review and consideration of the ongoing maintenance costs of those assets. 

 
5. Distributions Systems - All costs associated with public domain assets, such as 
streets and utility distribution lines will be capitalized in accordance with the 
capitalization policy. Costs should include engineering, construction and other related 
costs including right of way acquisition.  

 
 6. Reporting and Inventory – The Finance department will maintain the permanent 
records of the City’s fixed assets, including description, cost, department of 
responsibility, date of acquisition, depreciation and expected useful life. Periodically, 
random sampling at the department level will be performed to inventory fixed assets 
assigned to that department. Responsibility for safeguarding the City’s cash and fixed 
assets lies with the department supervisor or manager whose department has been 
assigned the asset.  
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7. Inventory and Control – The Finance department maintains an inventory with 
descriptions, dates and amounts and has the authority to conduct periodic inventory 
audits of any city assets, including equipment, cash or other city owned property.  
Assets assigned to individuals such as cars, computers, and phones must be itemized 
and returned to city control upon replacement or termination. 
 
8. Disposal – City assets may be disposed if they are considered: too costly to repair, 
obsolete, or no longer functional.  For any items with a residual value, the City will 
dispose of assets through public auction or sealed bid, either directly or through a 
cooperative effort.  If an asset originally cost less than $5,000, the manager may dispose 
of it through auction.  If an asset cost more than $5,000 or is being disposed of through 
a sealed bid, the City Council must approve it.  
 
 

X. DEBT MANAGEMENT  
 
The City of Lago Vista recognizes that the primary purpose of capital facilities is to provide 
services to the community. Using debt financing to meet the capital needs of the community 
must be evaluated according to efficiency and equity. Efficiency must be evaluated to 
determine the highest rate of return for a given investment of resources. Equity is resolved by 
determining who should pay for the cost of capital improvements.  
 
In meeting demand for additional services, the City will strive to balance the needs between 
debt financing and “pay as you go” methods. The City realizes that failure to meet the demands 
of growth may inhibit its continued economic viability, but also realizes that too much debt 
may have detrimental effects on the City’s long-range financial condition.  
 
The City will issue debt only for the purpose of acquiring or constructing capital assets for the 
general benefit of its citizens, or the utility system expansion and upgrades and to allow it to 
fulfill its various purposes as a city.   
 

A. Usage of Debt  
 
Long-term debt financing will be considered for non-continuous capital improvements of which 
future citizens will be benefited. Alternatives for financing will be explored prior to debt 
issuance and include, but are not limited to:  
 

• Grants  
• Use of Reserve Funds  
• Use of Current Revenues  
• Contributions from developers and others  
• Leases  
• Impact Fees 

124



  
When the City utilizes long-term financing, it will ensure that the debt is soundly financed by 
conservatively projecting revenue sources that will be used to pay the debt. It will not finance 
the improvement over a period greater than the useful life of the improvement and it will 
determine that the cost benefit of the improvement, including interest costs, is positive to the 
community.  
 
The City may utilize the benefits of short-term debt financing to purchase operating equipment 
provided the debt doesn’t extend past the useful life of the asset, and the potential impact to the 
tax rate is within policy guidelines.  
 

B. Types of Debt   
 

1. General Obligation Bonds (GO’s) – Original issue General Obligation bonds must 
be authorized by a vote of the citizens of Lago Vista. They are used only to fund capital 
assets of the general government and are not to be used to fund operating needs of the 
City. The full faith and credit of the City as well as the City’s ad valorem taxing 
authority back general obligation bonds within limits of state law for taxing authority. 
Conditions for issuance of general obligation debt include:  

 
• When the project will have a significant impact on the tax rate;  
• When the project may be controversial even though it is routine in nature; or  
• When the project falls outside the normal bounds of projects the City has 

typically done.  
 

As needed, the city will prepare Bond Propositions and the City Council will approve 
any election items and will set election dates in accordance with state law.  The Finance 
Department will track all authorized propositions, the related debt issues and projects 
for those authorizations, and all remaining amounts approved but unissued. 
 
 2. Revenue Bonds – Revenue bonds may be issued to provide for the capital needs of 
any activities where the capital requirements are necessary for the continuation or 
expansion of a service. The improved activity shall produce a revenue stream to fund 
the debt service requirements of the necessary improvement to provide service 
expansion. The final maturity of the obligation should not exceed the useful life of the 
asset(s) to be funded by the bond issuance and will generally be limited to no more than 
twenty (20) years.  

 
3. Certificates of Obligation, Contract Obligations (CO’s) – Certificates of 
obligation or contract obligations may be used to fund capital requirements that are not 
otherwise covered either by general obligation or revenue bonds. Debt service for CO’s 
may be paid either from general revenues (tax-supported) or supported by a specific 
revenue stream(s) or a combination of both provided, however, that the I&S tax 
provides alternate security for the repayment of COs as required by State law. Typically, 
the City may issue CO’s when the following conditions are met:  

125



 
• When the proposed debt will have minimal impact on future effective property 
tax rates;  
• When the projects to be funded are within the normal bounds of city capital 
requirements, such as for roads, parks, various infrastructure and City facilities; 
and  
• When the average life of the obligation does not exceed the useful life of the 
asset(s) to be funded by the issuance.  

 
 Certificates of obligation will be used with prudent care and judgment by the City 
Council. Notice of Intent to Issue COs will conform to state law requirements. 

 
4. Self-supporting General Obligation Debt – Refers to general obligation debt issued 
for a specific purpose and repaid through dedicated revenues other than ad valorem 
taxes; however, the I & S tax is still pledged by law. The annual debt requirements are 
not included in the property tax calculation.  

 
5. Internal borrowing between City funds – The City can authorize use of existing 
long-term reserves as “loans” between funds. The borrowing fund will repay the loan at 
a rate consistent with current market conditions. The loan will be repaid within 18 
months. The loan will be considered an investment of working capital reserves by the 
lending fund.  

 
6. Tax Notes - In accordance with Chapter 1431 of the Texas Local Government Code 
the City may authorize the issuance of Tax Notes for construction of public works, the 
acquisition of land, buildings, equipment, machinery, and related professional services 
and operating expenses. The maximum term of such notes shall be 7 years except for 
operating expense which shall have a maximum term of 1 year.  
 

C. Method of Sale  
 
The City will use a competitive bidding process in the sale of bonds unless conditions in the 
bond market or the nature of the issuance warrant a negotiated sale. In such situations, the City 
will publicly present the reasons for the negotiated sale. The City will rely on the 
recommendation of the financial advisor in the selection process of the underwriter or direct 
purchaser.  
 

D. Disclosure & Federal Requirements  
 
Full disclosure of operating costs along with capital costs will be made to the bond rating 
agencies and other users of financial information for an anticipated bond issuance. The City 
staff, with assistance of the financial advisor and bond counsel, will prepare the necessary 
materials for presentation to the rating agencies and will aid in the production of the 
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Preliminary Official Statements. The City will take responsibility for the accuracy of all 
financial information released.  
 
The City will maintain procedures to comply with its continuing disclosure requirements, 
through the MSRB “EMMA” program, as well as any arbitrage rebate and other Federal 
requirements.  
 
The City can contract with an external service provider to assist with continuing disclosure 
requirements as well as rebate calculations due to the expertise required, the complexity of the 
law or calculation, and the magnitude of risk for non-compliance. 
 

F. Debt Structuring  
 
The City will issue bonds with the final maturity not to exceed the useful life of the asset 
acquired. Market factors, such as the effects of tax-exempt designations, the cost of early 
redemption options and the like, will be given consideration during the structuring of long term 
debt instruments. Efforts will be made to minimize the effect of large deferrals or ‘balloon note’ 
type structures. 
 

G.  I&S Accounting 
 
City Charter section 8.12 requires a separate “account” for the City’s interest and sinking fund, 
referred to as the Debt Service account. 
 

H. Reimbursement Resolutions  
 
The City will utilize reimbursement resolutions as a tool to manage its debt issues, due to 
arbitrage requirements and project timing (but not market driven reasons). In so doing, the City 
uses its capital reserve "cash" to delay bond, note and CO issues until such time when issuance 
is favorable and beneficial to the City. The City Council may authorize a reimbursement 
resolution for General Capital projects that have a direct impact on the City's ad valorem tax 
rate when the bonds, notes and COs will be issued within the term of the existing City Council.  
 

I. Subject Matter Experts and Advisors  
 
The City will select a financial bond advisor to assist with the issuance and monitoring of debt 
activities.  The financial advisor will recommend other parties to use as bond counsel, rating 
agencies, paying agents, escrow agents and others involved in a transaction.  The City will 
designate the financial advisor in such a manner to allow investors and underwriting firms to 
participate in a bond transaction, in accordance with the federal municipal advisor rule. 
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XI. OTHER FUNDING ALTERNATIVES 
 
When at all possible, the City will research alternative funding opportunities prior to issuing 
debt or increasing user-related fees.  
 

A. Grants  
 
All potential grants will be examined for any matching requirements and the source of those 
requirements identified. A grant funding worksheet that clearly identifies funding sources, 
outcomes and other relevant information will be approved by the City Manager prior to any 
grant application being submitted. It must be clearly understood that any resulting operation 
requirements of the grant could be discontinued once the term and conditions of the project 
have been terminated. The City Council must authorize acceptance of any grant funding.  
 

 B. Use of Reserve Funds  
 
The City may authorize the use of reserve funds to potentially delay or eliminate a proposed 
bond issuance. This may occur due to higher than anticipated fund balances in prior years, thus 
eliminating or reducing the need for debt proceeds, or postpone a bond issuance until market 
conditions are more beneficial or timing of the related capital improvements does not 
correspond with the planned bond sale. Reserve funds used in this manner can be replenished 
upon issuance of the proposed debt provided a reimbursement resolution is promptly adopted.  

C. Developer Contributions  
 
The City will require developers who negatively impact the City's utility capital plans to offset 
those impacts.  

D. Leases  
 
The City may authorize the use of lease financing for certain operating equipment when it is 
determined that the cost benefit of such an arrangement is advantageous to the City. 

E. Impact Fees  
 
The City will impose impact fees as allowable under state law for both water and wastewater 
services. These fees will be calculated in accordance with statute and reviewed at least every 
five years. All fees collected will fund projects identified within the Fee study and as required 
by state laws.  
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XII. FINANCIAL CONDITIONS AND RESERVES 
 
The City of Lago Vista will strive to maintain budgeted minimum reserves in the ending 
working capital/fund balances to provide a secure, healthy financial base for the City in the 
event of a natural disaster or other emergency, allow stability of City operations should 
revenues fall short of budgeted projections and provide available resources to implement 
budgeted expenditures without regard to actual timing of cash flows into the City.  
 

A. Operational Coverage  
 
The City’s goal is to maintain operations coverage of 1.00-1.25, such that operating revenues 
will at least equal or exceed current operating expenditures. Deferrals, short-term loans, or one-
time sources will be avoided as budget balancing techniques.  
 

B. Operating Reserves    
Operating Reserves are generally considered as the Unassigned Portion of Fund Balance for 
Governmental Funds.  GASB #54 outlines the categories of Fund Balance and the appropriate 
definitions. 

1. Non-Spendable Fund Balances are amounts of the City’s fund balance that are: 
i. not in a spendable form including inventory and prepaid items, 

ii. cannot be converted to cash within the current period including long-term 
portion of loans receivable and non-financial assets held for resale, or 

iii. are required to be maintained intact pursuant to legal or contractual 
requirements including an endowment or permanent fund.   

2. Restricted Fund Balances are amounts of the City’s fund balance that reflect resources that 
are subject to externally enforceable legal restrictions including those imposed by: 

i. Creditors (through debt covenants), 
ii. Grantors, 

iii. Contributors, and  
iv. Other government’s legislation or regulations. 

Restricted special revenue funds/accounts of the City include Public Safety & Courts, Hotel 
Occupancy (Bed Tax).  Other restricted funds include all capital bond funds, impact fee 
funds, and the General Debt Service Fund.   

3. Committed Fund Balances are the amounts of the City’s fund balance that represent 
resources that are constrained by limitations of the City Council and that remain binding 
unless removed, modified, or rescinded by the City Council prior to the last day of the fiscal 
year for which the commitment is made.  Committed funds include the Reserve Fund and 
Parks Fund. 

4. Assigned Fund Balances are those amounts of the City’s fund balance that reflect the 
government’s intended use of resources.  This would include any future appropriation 
amounts of fund balance.  The City Council has authorized the City Manager as the official 
authorized to assign fund balance to a specific purpose but retains the power of final 
appropriation of those funds.   
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5. Unassigned Fund Balance are those amounts of the City’s fund balance that are excess of 
what can properly be classified in one of the previous four categories.  These funds are 
available for any purpose.  Unassigned fund balance shall be held to mitigate financial risk 
that can occur from unforeseen revenues fluctuations and unanticipated expenditures, and 
provide cash flow for the City’s general operations.  Annual amounts may vary pending 
tolerable risk associated with volatility of the economy or exposure to natural risks.  Fund 
unassigned balance should be used only for emergencies, major capital purchases or non-
recurring expenditures that cannot be provided by savings in the current year.   

 
The City targets operating reserves at 90 days (25%), but not to drop below 60 days (16.7%).  
Reserve requirements will be calculated as part of the annual budget process.  In rare 
circumstances, the City will allow the reserves to fall below the target requirement providing a 
plan is in place to restore the funds and continue to maintain fiscally responsible levels that 
ensure a positive outlook in the bond ratings. 
 

 C. Liabilities and Receivables 
 
Procedures will be followed to maximize discounts and reduce penalties offered by creditors. 
Current liabilities will be paid within 30 days of receiving the invoice. Accounts Receivable 
procedures will target collection for a maximum of 30 days of service.  
 
Receivables that are protected by liens on properties will be aggressively pursued through 
county and state filing methods.  Similarly, payments due from utility system customers will 
also be aggressively pursued, including cut-off procedures for delinquent accounts.  
 

D. Capital Project Funds  
 
Every effort will be made for all monies within the Capital Project Funds to be expended within 
thirty-six (36) months of receipt. The fund balance will be invested and income generated will 
offset increases in construction costs or other costs associated with the project. Capital project 
funds are intended to be expended totally, and may include internal costs of labor and 
equipment determined to be meet the requirements of a capital asset.  
 

E. General Debt Service Funds  
 
Revenues within this fund are stable, based on property tax revenues. Balances are maintained 
to meet contingencies and to make certain that the next year’s debt service payments may be 
met in a timely manner The fund balance carried over from one fiscal year to the next should 
not exceed one month or 1/12th annual debt service requirements, in accordance with IRS 
guidelines.   
 

F. Investment of Reserve Funds  
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The reserve funds will be invested in accordance with the City’s investment policy. Existing 
non-cash investment would be exempt through retirement of the investment.  
 

XIII. INTERNAL CONTROLS  
 

A. Written Procedures  
 
Wherever possible, written procedures will be established and maintained by the City Manager 
for all functions involving cash handling and/or accounting throughout the City. These 
procedures will embrace the general concepts of fiscal responsibility set forth in this policy 
statement.  
 
The City Manager designates the Finance Director to have access to any city records in order to 
perform duties of safekeeping and control of assets. 
 
To ensure proper controls, the City will maintain a transition policy, coordinated through its 
Human Resources and Information Technology departments.  This policy with cover safety-
sensitive positions that have been assigned duties related to the management of city assets. 
 
Within the Finance Department and areas with significant cash handling, all prudent measures 
will be taken to ensure proper segregation of duties, within the confines of staffing resources.  
Finance will work with customer departments, as well as the external audit team, to develop 
compensating controls and actions in areas where separation is limited. 
 

 B. Department Head Responsibility  
 
Each Department Head is responsible for ensuring that good internal controls are followed 
throughout their department, that all Management directives are implemented and that all 
independent auditor internal control recommendations are addressed. Departments will develop 
and periodically update written internal control procedures. 
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+ 
I PURPOSE (Extracts p4) 

“The City of Lago Vista is committed to transparent financial 
management through integrity, prudent stewardship, planning, 
accountability, full disclosure and communication. The broad 
purpose of the Fiscal and Budgetary Policies is to enable the 
City to achieve and maintain a long-term stable and positive 
financial condition, and provide guidelines for the day-to-day 
planning and operations of the City’s financial affairs.”  

… 

 

“These policies will be reviewed and updated annually as part 
of the budget preparation process.  Council members will 
separately adopt these policies through resolution.”  
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+ 
III REVENUE MANAGEMENT 
(Extracts) 

 Characteristics: (examples from p.10) 
 Equity -  “…the City should seek to minimize or eliminate all forms of 

subsidization between entities, funds, services, utilities, and customer 
classes.” 

 Diversification – “…This will help offset instabilities in revenue 
sources with large fluctuations due to the economy (sales tax) and 
variations in the weather (water sales, golf rounds).” 

 User-Based Fees & Service Charges (p11) 
 “The City Council will determine how much of the cost of a service 

should be recovered by fees and charges. A fee can be driven by a 
cost-recovery approach, such that a service is identified into one of 
the following categories: 
 Partial Cost 
 Direct Cost 
 Full Cost 
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+ 
VII CAPITAL MAINTENANCE & 
REPLACEMENT (Extracts p15) 
 “… deferred maintenance increases future capital costs … 

a portion of all individual funds with infrastructure should 
be budgeted each year to maintain the quality within each 
system.”  

  Infrastructure:  Maintenance costs included within the 
departmental operating budgets,  considered system repairs 
and are not assets, such as street seal coat, water line repairs. 

 Equipment:   Assessments made to department for the use of 
current equipment and items to be purchased during the 
year. Funds accumulate for the purchase of operational assets 
with minimal issuance of debt.  
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+ 
XII RESERVES (Extracts p24/5) 

“…Maintain budgeted minimum reserves 
(unassigned fund balance) to provide a secure, 
healthy financial base for the City in the event of 
a natural disaster or other emergency, allow 
stability of City operations should revenues fall 
short of budgeted projections and provide 
available resources to implement budgeted 
expenditures without regard to actual timing of 
cash flows into the City.” 

Target 90 days, minimum 60 days for operating 
funds 
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+ 
XIII Internal Control (Extracts p26) 

“…Within the Finance Department and areas with significant 
cash handling, all prudent measures will be taken to ensure 
proper segregation of duties, within the confines of staffing 
resources.  Finance will work with customer departments, as 
well as the external audit team, to develop compensating 
controls and actions in areas where separation is limited.” 

and 

“Each Department Head is responsible for ensuring that good 
internal controls are followed throughout their department, that 
all Management directives are implemented and that all 
independent auditor internal control recommendations are 
addressed. Departments will develop and periodically update 
written internal control procedures.” 
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+ 
Conclusions 

 Strong fiscal policies that are communicated clearly and 
followed are the foundation for good financial health 

 Provide a transparent process to council and community on 
fiscal discipline 

 Continuing to revise and strive for higher levels as city grows 
will ensure long term success 
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and led or worked with interdisciplinary teams of staff throughout the city to develop 
recommendations for improvement. 

In the mid 80s, Becky worked for over four years for Lewis F. McLain Jr., assisting in financial 
analysis, long-range financial planning, solid waste and utility rate studies, fiscal impact 
analysis, development and training.   Working her way up to a senior level, she was 
responsible for client presentations and training junior staff on models and techniques. 

GRA is not licensed as a CPA firm.  Becky was licensed as a CPA with the State of Texas under 
the name Becky Brooks Grimm for 20 years, which she voluntarily surrendered due to the time 
and cost outweighing its applicability.

Strategic Planning 

• Performance Management – worked with a variety of cities/organizations to develop 
operational performance measures: 

§ Colleyville 2010 
§ City of San Antonio 1994 – Trained over 150 program managers 
§ Lewisville  
§ NCTCOG – Helped with analysis of ICMA project; facilitated two 

benchmarking projects: Courts and Code Enforcement 
• City of Arlington 

§  Served as City Auditor from 1989-1994 with primary responsibility for 
program evaluation services throughout organization 

§ Worked with executive Police Department staff to create a plan for 2012 
and beyond 

• Council Facilitation – Rowlett with Don Paschal, Crowley (older) 
• City of Dallas – Served as subcontractor to Experio (formerly Arthur Andersen) on 

developing a Dallas Balanced Scorecard strategy.  Later faltered due to lack of 
sponsorship and their ‘train the trainer’ approach 

• Neighborhood Revitalization – a national non-profit where she helped their associates 
work on strategic planning initiatives for their regions 

Financial Management Support 

• Interim management  - Cedar Hill, Prosper, Arlington CFO, Weatherford Finance 
Director, Rowlett, Flower Mound 

• Transitional Finance Assessment – Cleburne, Glenn Heights 
• Recruitment/Interview – usually pro bono – Lancaster, Addison, Weatherford, Flower 

Mound 
• Treasury Management – managed diverse portfolio in compliance with Public Funds 

Investment Act; received certification December 2013; prepared quarterly investment 
reports; presented investment reports and recommended strategy to Investment 
Committee and City Council (Cedar Hill) 
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• Debt Management – organized information for bond sale, reviewed various refunding 
opportunities, prepared disclosure documents (Cedar Hill) 

• Budget – prepared calendar, review tax rate calculations and notifications with 
County; submitted budget for finance department and several funds 

• Capital Projects – accounting and reporting CIP 

Financial Planning and analysis 

• Multi-year financial plan for various funds for the following cities: Cedar Hill, 
Friendswood, Frisco, Richardson, Fort Worth.  Older:  Southlake, Lewisville, 
Carrollton,  

• Fiscal Impact Analysis (older) Colleyville, Plano, McKinney, Carrollton 
• Variety of Fee Studies, revenue analysis dating back to 1985 

Operational 

• Public Safety – Arlington Police Department Strategic Planning (contractor), Arlington 
Fire Study (staff), Bexar County Forensics, NCTCOG Courts Benchmarking, Sugar Land 
Courts Evaluation, Irving Police Department Continuous Process Improvement 

• Code Enforcement – Arlington (as staff), NCTCOG 
• Planning and Development – Arlington Permitting and Licensing (as contractor) 
• Golf – Arlington, Richardson – revenue analysis and management structure 
• Airport – Arlington (as staff), McKinney – revenue analysis 
• Human Resources – Arlington – Training model (as staff) Arlington leadership and 

succession support (as contractor) 
• Fleet Services & Financial – Arlington (as staff), Denton 
• Solid Waste – rate studies and financial analysis – Richardson, Carrollton 
• Storm Water – fee studies and financial planning, usually with Freese & Nichols 
• Water & Wastewater – rate studies, billing processes – Corsicana and many others 

Information Technology 

• Arlington Planning & Development system evaluation (contractor) 
• NCTCOG ERP Shared Services Needs Assessment (subcontractor) 

Presentations/Training 

• NCTCOG Roundtable for New and Emerging City Managers 
• Operational Analysis – GFOAT, King Cole Institute, UNT Program Evaluation course 
• Multi-Year Financial Planning – GFOAT, Court Clerks 
• Finance for Non-Finance Professionals – TML “Newly Elected Officials” series, and TML 

General Conference, GFOAT Affiliates Day  
• New and Emerging Finance Directors Roundtable (DFW, Houston, Lubbock/Amarillo) 
• UNT Center for Public Management – initiated the Public Funds training and the New & 

Emerging training. 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: September 10, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion regarding review of proposed 5-Year Capital Improvement 
Projects.

Request: Other Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
Attached is a presentation outlining the CIP Proposal for FY 2015/2016
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Impact if Approved: 
Not subject to approval.

Impact if Denied:
Not subject to denial.

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:

Agenda Item Approved by City Manager

144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



 
     
 
                                 
  
 

No back up material at this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  September 10, 2015  

AGENDA ITEM:  Discussion of updated Revenues  

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote: Shoumaker__________; Hunt __________; Kruger ____________; Mitchell ___________; 
 
 Gloris___________; Smith ___________; Cox ____________ 
 
Motion Carried:  Yes___________; No __________ 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: September 10, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion regarding Departmental Budgets

Request: Other Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
Department Heads will be available to the Council for any questions regarding the 
Budget for Fiscal Year 2015/2016. 
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Impact if Approved: 
Not subject to approval.

Impact if Denied:
Not subject to denial.

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:

Agenda Item Approved by City Manager
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