


10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Discussion, consideration, action, if any concerning need for additional chemicals to improve
golf course conditions.

Discussion, consideration, action, if any concerning the need for a new Spray Rig.

Discussion, concerning additional revenue that could be generated if members were limited
to only post noon t-times at Highlands on the weekend.

Discussion concerning growth of golf courses in current city operational structure (with
additional marketing, course improvements, staffing, etc.)

Discussion concerning outsources management of golf courses with continued city
ownership.

Discussion of creative options for golf courses, such as the Staples Golf examples.
Discussion of the viability of keeping 2 golf courses in Lago Vista.
Discussion on the options for city ownership versus private ownership.

Discussion, consideration, action, if any concerning the Improvement Plan and turning it
over to staff.

Discussion, consideration, action, if any concerning Property Tax Generation.
Discussion, consideration, action, if any concerning Guidance Clarification.
Discussion, consideration, action, if any concerning Membership Package Options.

Discussion, consideration, action, if any concerning Golf Course Staff (update from Eric or
other GC representative around back fill of two open positions and mechanic hire).

Discussion, consideration, action, if any concerning Tournament Revenue (update from Eric
or other GC representative around annual revenue generated from tournaments, current
strategy for garnering more tournaments). The Marketing sub-committee is seeking this info
as source for putting together a new plan as necessary.

Discussion, consideration, action, if any concerning status of golf course improvements
previously recommended (cart path renovation, street striping, fitting escalated fertilization

plan in budget, etc.).

Discussion, consideration, action, if any concerning pro-shop clean up and re-design project.

FUTURE AGENDA ITEMS

21.
22.

Consider schedule and items for future Committee meetings.

Adjournment.






