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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADJOURN:   
TURN OFF RECORDER  
 
 
 
  
 
 
 
 

MEETING DATE:  May 2, 2016     CALL TO ORDER: 

AGENDA ITEM:  CALL OF ROLL 
 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote: Dewhurst__________; Hale___________, Zaleski_________; Webb ___________; 
 
 Rutherford_________; Seaver ___________; Bowling____________ 
 
Motion Carried:  Yes___________; No __________ 
  



     

Comments: 

 

MEETING DATE:  May 2, 2016 

AGENDA ITEM:  PUBLIC COMMENTS 

Motion by: _________________________________________________________________________ 

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________ 

Vote: Dewhurst__________; Hale___________, Zaleski_________; Webb ___________; 

Rutherford_________; Seaver ___________; Bowling____________ 

Motion Carried:  Yes___________; No __________ 
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Comments: 

 

MEETING DATE:  May 2, 2016 

AGENDA ITEM:  APPROVAL OF MINUTES 

Motion by: _________________________________________________________________________ 

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________ 

Vote: Dewhurst__________; Hale___________, Zaleski_________; Webb ___________; 

Rutherford_________; Seaver ___________; Bowling____________ 

Motion Carried:  Yes___________; No __________ 
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OFFICIAL MINUTES OF THE CAPMETRO STUDY COMMITTEE 
LAGO VISTA, TEXAS 

APRIL 19, 2016 

BE IT REMEMBERED that on the 19th day of April, A.D., 2016, the CAPMetro Study 
Committeel held a Regular Meeting at 6:00 p.m. at City Hall, 5803 Thunderbird, in said City, there 
being present and acting the following: 

CALL TO ORDER 

Gary Zaleski   Committee Member Ed Tidwell Council Member 
Clive Rutherford Committee Member Melissa Byrne Vossmer City Manager 
Darren Webb  Committee Member Barbara Boulware-Wells City Attorney 
Karen Bowling Committee Member Belinda Kneblick Assistant City Secretary 
Ross Dewhurst Committee Member 
Carolina Hale   Committee Member 
Bringham Seaver Committee Member (arrived after all the members had taken oaths) 

Clive Rutherford called the Regular Meeting to order. 

The numbering below tracks that of the agenda, whereas the actual order of consideration may have 
varied. 

PUBLIC COMMENTS 

None 

BUSINESS ITEMS 

1. Assistant City Secretary administered Statement of Officer and Oath of Office to new members.
Mr. Seaver was sworn in after he arrived.

2. Melissa Byrne Vossmer, City Manager discussed the charge and directions for the committee.

3. Introductions of Members and City Staff. Committee voted Chair, Vice Chair and Secretary.
On a motion by Committee Member Gary Zaleski, seconded by Committee Member Clive
Rutherford, the Committee voted unanimously to appoint Darren Webb to represent the
Committee Chair.  On a motion by Committee Member Bringham Seaver, seconded by
Committee Member Clive Rutherford, the Committee voted unanimously to appoint Karen
Bowling to represent the Committee Vice Chair.  On a motion by Committee Member Clive
Rutherford, seconded by Committee Member Bringham Seaver, the Committee voted
unanimously to appoint Carolina Hale to represent the Committee Secretary.

4. Barbara Boulware-Wells,City Attorney  discussed and presented the Open Meetings Act, Conflict
of Interest, Ethics, Roles and Responsibilities and other topics related to Boards, Commissions and
Committees.

5. Melissa Byrne Vossmer, City Manager stated the Power point presentation on CAPMetro on
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services, programs and history is in the packet, to please read. 

6. Melissa Byrne Vossmer, City Manager stated the Overview of presentations from City Council
meetings on CAPMetro is in the packet, to please read..

7. Where do we go from here?  No comments at this time.

FUTURE AGENDA ITEMS 

8. Consider schedule and items for future Committee meetings.  Next meeting scheduled for
Monday, May 2nd at 6:00 P.M.

ADJOURNMENT 

Committee Chair Darren Webb adjournment the meeting at 7:28 P.M. 

Respectfully submitted, 

____________________________ 
ATTEST: Darrin Webb, Chair 

______________________________________ 
Belinda Kneblick, Assistant City Secretary 

On a motion by Committe Member      , seconded by Committe Member       , the above and 

foregoing instrument was passed and approved this 2nd day of May, 2016. 
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Comments: 

 

MEETING DATE:  May 2, 2016 

AGENDA ITEM:  DISCUSSION OF SERVICES AND PROGRAMS 

Motion by: _________________________________________________________________________ 

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________ 

Vote: Dewhurst__________; Hale___________, Zaleski_________; Webb ___________; 

Rutherford_________; Seaver ___________; Bowling____________ 

Motion Carried:  Yes___________; No __________ 
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Capital Metro Service in the 
City of Lago Vista 

 Prepared for the City of Lago Vista 
Capital Metro Study Committee 

May 2, 2016 
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I. Introduction

Over the past year, Capital Metro and Lago Vista officials and staff have 

participated in a community-wide conversation about service levels and needs for 

the future. The timing could not be more perfect for this conversation as we are 

conducting our system-wide service planning effort, Connections 2025. With this 

effort, Capital Metro is reviewing our services to understand how we can better 

meet the needs of current and future customers. During this planning process, we 

have met with riders in Lago Vista as well as non-rider citizens to collect feedback 

and plan for our future together. 

Capital Metro is eager to work with the City of Lago Vista and the Study 

Committee to plan for the future and continue to improve the services provided to 

your community. We hope this presentation and attached materials demonstrates 

the strong foundations of our relationship and the value of Capital Metro service in 

Lago Vista from an operational, financial, and citizen standpoint. 

We want to thank the Study Committee for allowing us to participate in this 

evaluation of services and we look forward to providing the staff resources and 

data that the committee and community need. 

Thank you all for your service and input. 
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II. History of Service in the City of Lago Vista

Original Services: Feeder Bus, Dial A Ride, MetroAccess, Vanpools (1989) 

Regular bus service was called the LVF-Lago Vista Feeder, operating weekdays 

between Lago Vista / Jonestown and the former Cedar Park Park & Ride facility at 

FM 1431 and US 183. There was one bus stop within Lago Vista, an unimproved 

Park & Ride lot that was leased from a real estate office at the corner of FM 1431 

and Lohman Ford. This site is where the CVS Pharmacy currently sits. 

This route’s primary function was to provide service to Lago Vista residents into 

Cedar Park for shopping (HEB & others) or access to Austin via the Park & Ride 

and transfer to the Express service operating from here. That Express bus route 

served Seton Hospital (38th Street), the University of Texas and Downtown Austin. 

11



 

Northwest Dial-A-Ride Schedule and Map (1989) 

 

Dial-A-Ride was a demand response service that only operated particular days and 

times. It would pick citizens up at their door and transport them directly to/from 

various locations along US 183 (from Cedar Park to MoPac) and areas in Austin.   

 

 
 

Introduction of a Lago Vista Circulator (1996-1997) 

One of Roberto Gonzalez’s (Director of Short Range/Service Planning) at Capital 

Metro was to design a new service specifically for Lago Vista. Our community 

representative in the area had met with stakeholders in the community who felt that 

an additional route was needed to circulate only within the community. Route 209 

Lohmans was created and offered all day service within the community.   
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Of particular interest to Lago Vista was connectivity to The Island, Bar K Ranch 

and the City Hall area (with a new Park & Ride option).   

 

During the time of operation, Capital Metro still provided the Lago Vista Feeder 

and Dial-A-Ride. This was an additional service option. Unfortunately, this service 

was eliminated due to very low ridership after 1 year. 
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Merging of the Lago Vista Circulator (209) with the Lago Vista Feeder (1997) 

Although Route 209 was eliminated, Capital Metro retained a portion of this 

routing and merged it with the Lago Vista Feeder to provide continued service to 

the City Hall area and Bar K Ranch. 
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Lago Vista Feeder post-Cedar Park Withdrawal (1999) 

After Cedar Park withdrew from the service area, the service was extended to the 

Travis Square Park & Ride facility adjacent to Lakeline Mall.  This worked well at 

the time because service now extended to the mall while still offering connections 

with our Express services (to/from Austin). This facility preceded Lakeline Station. 
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Lago Vista Feeder and Lakeline Station (2009) 

When the new Lakeline Station was opened in 2009, Capital Metro had revamped 

the Express and Local route services in the area. With Lakeline Station, we now 

had three (3) Express routes and a Local service anchored at the facility. We were 

also preparing for the introduction of MetroRail. The Lago Vista Feeder was 

extended to this facility and was also able to serve additional shopping 

developments that had emerged in the area. 

 

Conversion of Lago Vista Feeder to Flex and Elimination of the Northwest 

Dial-A-Ride (2012) 

 

Due to low ridership of the Lago Vista Feeder and the Northwest Dial-A-Ride, 

Capital Metro proposed a restructure of these services.  The intent was to optimize 

the resources being operated while working to improve ridership.   

 

We converted the Lago Vista Feeder into a “flex” service where it would be 

allowed to divert from its scheduled route pattern in order to pick-up and drop off 

passengers.  Flexing would allow this route to serve elderly and disabled 

passengers and offer as a substitute to MetroAccess.   
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Reinstatement of Feeder Service and MetroAccess (2015) 

The service operated as a “flex” route until June 2015 when Capital Metro decided 

that the flexing was not providing enough of the service needed by residents and 

reverted back to a regular Feeder and reintroduced MetroAccess. 

 

Also at this time, Capital Metro was in conversations with Cedar Park who had an 

interest in paying for service to re-enter their city limits with the possibility of 

using the old Cedar Park Park & Ride as well as funding an additional stop within 

their emerging commercial district.  Cedar Park was also interested in funding an 

additional vehicle to improve the overall frequency.   

 

Unfortunately, in the end, Cedar Park did not fund this additional service so the 

route stayed as is with the exception of a new “sliver of hope” within Cedar Park.  

Austin Community College was able to step in to fund a portion of the route in 

order to serve the Cypress Creek Campus (which is still done today).   
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Current Route 214 Service (2016): 
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Future of Lago Vista Services (2016 and Beyond) 

 

We are in the middle of our efforts to update the agency’s 10-year Service Plan 

called Connections 2025.  We have held and will continue to hold a series of 

stakeholder and community meetings to gather feedback for short term (1-5 year) 

and mid-term (5-10 year) changes to the system, including Lago Vista services. 

 

The entire Capital Metro community will be involved and we will be looking to 

feedback that we have heard and continue to hear to shape this plan. 

 

 
 

Projects that have emerged from our previous plans include, but are not limited to:  

 

• MetroRail / MetroRapid 

• Lakeline Station and Other Park & Rides Facilities 

• Frequent Route Network 

 

We highlight these projects to give the Committee a sense of the concrete things 

that come from our planning efforts. The input we receive from the community 

does not fall on deaf ears. We couldn’t design our system without this input. 
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Over the past year, Capital Metro staff has held or attended multiple community 

input sessions in Lago Vista. Planning staff has used citizen feedback to design 

new potential service alignments, including Route 214 trips to the new Lago Vista 

High School and a new stop at the Town Center development, next to the CVS. 

 

Capital Metro is committed to providing services that correspond with the wants 

and needs of our member jurisdictions. 
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III. Current Lago Vista Service Levels and Ridership 

 

Route 214 provides service between Lago Vista and Lakeline Station Monday 

through Friday. Capital Metro’s service contractor for the route is CARTS. There 

are 32 trips per day between 5:12 am and 8:56 pm.  

 

In 2014 there were 25,572 total trips on Route 214: 

 

• Average of 2,130 trips per month with a peak of 2,679 in October and a 

valley of 1,797 in February. 

 

• There are 260 service days with a 2014 daily average of 98 trips per day 

with a peak of 167. 

 

In 2015 there were 21,975 total trips on Route 214: 

 

• Average of 1,831 trips per month with a peak of 2,230 in September and a 

valley of 1,609 in January. 

 

• There are 260 service days with a 2015 daily average of 84.5 trips per day, 

with a peak of 131 trips. 
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Our CARTS operators keep tallies of boardings and deboardings on Route 214. A 

random selection of the tally sheets from different days of the week and different 

months found that 50 percent of boardings deboardings occurred within the City 

of Lago Vista. 

 

• The ratio of Lago Vista to non-Lago Vista Route 214 trips during a full 32-

trip day ranged from 56.7 percent in Lago Vista on a Friday in May of 2015 

to 44.5 percent in Lago Vista on a Wednesday in February of 2016. 

 

Where there are decreases in the percentage of Lago Vista activity, there is a 

corresponding increase in Lakeline Station to ACC Cypress Creek activity. There 

isn’t necessarily a decrease in the number of Lago Vista riders, but there is an 

increase in the number of riders on Route 214 going to the ACC campus. 

 

Of the 13 stops currently on Route 214, 9 are within the City of Lago Vista. There 

is 1 stop in Jonestown, 1 at ACC Cypress Creek, 1 at the HEB Plus on Lakeline 

Boulevard, and a dedicated bay at Lakeline Station. 

 

We encourage the Committee to review the attached 2014-2015 ridership charts. 
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IV. Cost of Service 

 

In FY2014, the cost to operate the Capital Metro system, including Lago Vista 

service, was $236,000,000. Including capital projects and other costs, the total 

budget for that year was $356,153,990. This reflects the cost of operating across 

the 535 square miles of Capital Metro’s service area in the 7 member jurisdictions: 

 

• Lago Vista 

• Jonestown 

• Point Venture 

• Leander 

• Austin 

• Manor 

• San Leanna 

 

For Route 214, the cost of service in FY2014 was $534,873 over 260 service days.  

 

The hourly cost of Route 214 service is $66.95 per hour. The cost per passenger 

trip is $20.92 against a $1.25 single ride fare. The farebox recovery ratio for the 

service is 5.97 percent, with an annual Capital Metro subsidy of $502,911. 

 

For Route 214’s 260 annual service days, Monday through Friday, the daily 

operating cost is $2,057.20. 
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V. Sales Tax Contribution and Build Central Texas Funds (BCT) 

 

Member jurisdictions of Capital Metro each make a 1-cent sales tax contribution 

for transportation services. In FY2015, the City of Lago Vista contributed 

$377,167 of sales tax to the agency. A portion of this amount is returned in Build 

Central Texas funds for roadway and infrastructure improvements for non-Austin 

member jurisdictions. 

 

This program began as the Public Transportation Mobility Fund in 1988, becoming 

Build Greater Austin in 1993. After the City of Austin was excluded from these 

funds later in the decade, the program was named Build Central Texas or BCT. 

 

Between 2004 and 2014, the City of Lago Vista received $549,481 in BCT funds. 

Of the sales tax receipts contributed for Capital Metro services, 18.76 percent of 

total contribution was returned to Lago Vista. 

 

In 2010, Lago Vista and Capital Metro negotiated the annual BCT amount of 

$42,243. This number is set to be renegotiated for FY2017 to reflect levels of 

service, infrastructure needs, sales tax contributed, and population growth. 

 

Approved FY2015 BCT projects in Lago Vista included crack sealing, vehicle and 

pedestrian markings, crossing buttons, guardrails, and street overlay. The FY2016 

projects are still being evaluated pending City of Lago Vista input. 

 

Please review the attached 2004-2015 BCT and sales tax collection spreadsheet for 

non-Austin member jurisdictions. 
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VI. Conclusion 

 

Capital Metro serves 7 member jurisdictions, including the City of Lago Vista, in a 

535 square mile service area. The agency operates and maintains the follow set of 

assets: 

 

• 3,000 bus stops and 20 Park & Ride facilities, including Lago Vista 

• 9 MetroRail stations along 32 miles of track with expansion planned 

• 79 bus routes operating 398 vehicles 

• 181 RideShare vanpools and growing 

• 167 MetroAccess paratransit vehicles 

• 2 MetroRapid bus rapid transit lines 

• Airport Flyer service 

• University of Texas shuttle services 

 

Lago Vista’s annual sales tax contribution does not pay for Route 214 services 

alone, it provides access to the greater system. Route 214 provides connectivity to 

commuter MetroRail service, Express bus service, Local bus service, and the full 

range of connections that can be made within the Capital Metro system. 

 

Membership in the Capital Metro system connects Lago Vista to people, 

communities, jobs, recreation, and a host of opportunities both present and future. 

We look forward to engaging the community further and working closely with the 

City of Lago Vista’s Capital Metro Study Committee to evaluate our services here.  
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Capital Metro Service in the City of Lago Vista

Capital Metro Study Committee – Lago Vista1 26



Lago Vista Service History - 1989

Capital Metro Study Committee – Lago Vista2 27



Lago Vista Service History – Dial-A-Ride

Capital Metro Study Committee – Lago Vista3 28



Lago Vista Service History – Circulator (1996)

Capital Metro Study Committee – Lago Vista4 29



Lago Vista Service History – LVF Feeder (1997)

Capital Metro Study Committee – Lago Vista5 30



Lago Vista Service History – Lakeline (1999)

Capital Metro Study Committee – Lago Vista6 31



Lago Vista Service History – Lakeline (2009)
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Lago Vista Service History – Route 214 (2015)

Capital Metro Study Committee – Lago Vista8 33



Connections 2025 Service Plan

Capital Metro Study Committee – Lago Vista9 34



Current Lago Vista Service Levels

Capital Metro Study Committee – Lago Vista10

 Jonestown
 ACC Cypress Creek
 HEB Plus – Lakeline
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Route 214 Ridership

Capital Metro Study Committee – Lago Vista11

 2,130 trips per month
 2,679 peak in October
 1,797 valley in February

 1,831 trips per month
 2,230 peak in September
 1,609 valley in January
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Route 214 Riders – Lago Vista Share

Capital Metro Study Committee – Lago Vista12

 50 percent of rider activity in Lago Vista

 Range of 56.7 percent to 44.5 percent
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Route 214 – Cost of Service

Capital Metro Study Committee – Lago Vista13

$236,000,000

$534,873
38



Route 214 – Cost of Service

Capital Metro Study Committee – Lago Vista14

 $534,873
 $502,911 Capital Metro subsidy

 $66.95/hour

 $20.92 cost per passenger per trip
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City of Lago Vista Contribution & BCT

Capital Metro Study Committee – Lago Vista15

 $549,481 to Lago Vista (2004-2014)
 18.76 percent contribution return
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Capital Metro Service Area

Capital Metro Study Committee – Lago Vista16

 Lago Vista
 Jonestown
 Point Venture
 Leander
 Austin
 Manor
 San Leanna
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Capital Metro Service Area

Capital Metro Study Committee – Lago Vista17 42



Capital Metro Service in the City of Lago Vista

Capital Metro Study Committee – Lago Vista18 43



90   |   Destinations   |   Effective January 10 – June 4, 2016   |   capmetro.org   |   GO Line 512-474-1200
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DESTINATIONS
• Lago Vista Park & Ride
• Jonestown Park & Ride
• ACC Cypress Creek
• Lakeline Mall
• Lakeline Station Park & Ride

LEGEND/NOTES:

 1  Scheduled Timepoints

  Connecting Routes

  MetroBike Shelter

For more information on CARTS  
service, please visit ridecarts.com.
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CARTS - Route 214 2014
Day Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14

1 0 0 0 137 118 0
2 81 0 0 114 91 74
3 89 102 105 123 0 94
4 0 91 93 87 0 109
5 0 94 149 0 118 98
6 75 67 123 0 113 94
7 82 0 94 138 113 0
8 88 0 0 135 87 0
9 87 0 0 136 88 109

10 112 118 63 109 0 109
11 0 83 76 100 0 124
12 0 122 91 0 77 111
13 122 107 66 0 75 92
14 123 73 71 101 79 0
15 124 0 0 120 102 0
16 128 0 0 117 95 101
17 97 83 120 110 0 93
18 0 116 112 85 0 108
19 0 92 129 0 98 83
20 0 107 112 0 77 80
21 144 86 97 123 87 0
22 139 0 0 112 94 0
23 101 0 0 108 94 104
24 0 94 113 112 0 100
25 0 92 112 98 0 108
26 0 83 101 0 0 82
27 122 88 99 0 76 80
28 41 99 99 121 84 0
29 104 0 0 109 89 0
30 98 0 0 108 76 92
31 83 0 107 0 0 0

Total 2040 1797 2132 2503 1931 2045
* "0" ridership days indicate weekends and major holidays
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Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14
98 94 0 133 0 127

112 0 126 109 0 109
95 0 155 80 128 115

0 87 125 0 100 106
0 95 96 0 75 90
0 96 0 156 117 0

115 89 0 122 91 0
98 86 150 132 0 141

108 0 122 118 0 113
106 0 141 100 128 131

80 106 113 0 104 103
0 91 93 0 108 107
0 96 0 146 85 0

89 69 0 116 77 0
92 76 165 141 0 76

126 0 125 108 0 75
102 0 150 82 123 78

72 99 93 0 103 68
0 75 100 0 127 63
0 80 0 138 107 0

98 71 0 98 92 0
95 77 128 123 0 63
81 0 128 122 0 43

101 0 128 88 114 41
89 167 99 0 110 0

0 107 75 0 94 35
0 141 0 136 0 0

94 127 0 123 0 0
86 86 139 130 0 63

109 0 105 106 0 53
89 0 0 72 0 53

2135 2015 2556 2679 1883 1853
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CARTS - Route 214 2015
Day 15-Jan 15-Feb 15-Mar 15-Apr 15-May 15-Jun

1 0 0 0 110 100 80
2 44 119 75 93 0 89
3 0 97 106 48 0 101
4 0 117 85 0 95 69
5 68 99 48 0 85 69
6 73 102 84 103 104 0
7 64 0 0 111 76 0
8 61 0 0 110 75 97
9 76 110 87 107 0 96

10 0 104 118 80 0 94
11 0 99 94 0 77 91
12 91 115 115 0 102 81
13 67 81 83 131 93 0
14 67 0 0 108 98 0
15 85 0 0 101 83 71
16 73 67 72 120 0 67
17 0 86 59 67 0 80
18 0 94 66 0 93 77
19 0 96 72 0 84 82
20 98 69 63 102 92 0
21 108 0 0 95 82 0
22 65 0 0 121 82 77
23 83 72 101 105 0 88
24 0 71 116 88 0 86
25 0 91 121 0 0 88
26 107 105 106 0 70 68
27 108 70 89 97 74 0
28 91 0 0 117 51 0
29 97 0 0 112 72 91
30 83 0 119 115 0 58
31 0 0 97 0 0 0

Total 1,609            1,864            1,976            2,241            1,688            1,800            
* "0" ridership days indicate weekends and major holidays
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15-Jul 15-Aug 15-Sep 15-Oct 15-Nov 15-Dec
80 0 112 120 0 96
62 0 122 56 102 94
64 103 110 0 86 98
0 73 81 0 93 54
0 83 0 94 116 0

92 73 0 105 73 0
83 67 0 117 0 65
75 0 113 105 0 75
78 0 122 54 91 75
60 77 100 0 93 75
0 58 68 0 95 55
0 63 0 119 92 0
80 62 0 102 61 0
74 56 130 107 0 72
90 0 113 106 0 58
83 0 114 59 102 60
71 59 118 0 94 55
0 46 64 0 101 79
0 73 0 114 108 0
87 55 0 101 73 0
79 54 109 112 0 57
72 0 101 97 0 44
82 0 132 77 94 35
62 99 120 0 79 30
0 104 61 0 91 0
0 105 0 115 0 0
70 116 0 101 0 0
61 76 113 112 0 53
87 0 97 107 0 42
77 0 130 40 110 45
63 111 0 0 0 31

1,732            1,613            2,230            2,120            1,754            1,348            
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BCT Allocations 2004-2015

Manor 55,108 22% 33,507 17% 33,507 17% 33,507 17%
Lago Vista 42,243 17% 42,243 21% 42,243 21% 42,243 21%
Jonestown 35,087 14% 35,084 18% 35,084 18% 35,084 18%
Point Venture 29,378 12% 29,378 15% 29,378 15% 29,378 15%
Volente 60,000 24% 29,378 15% 29,378 15% 29,378 15%
San Leanna 28,107 11% 28,107 14% 28,107 14% 28,107 14%

Total 249,923 197,697 197,697 197,697

Sales Tax Receipts 2004-2015

Manor 825,171 59% 725,470 58% 538,833 51% 434,427 48%
Lago Vista 377,167 27% 366,525 29% 318,565 31% 290,453 33%
Jonestown 101,698 7% 101,599 8% 91,572 9% 101,775 11%
Point Venture 39,501 3% 26,919 2% 26,049 3% 24,125 3%
Volente 48,497 3% 42,752 3% 66,847 6% 45,091 5%
San Leanna* 0 0% 0 0% 0 0% 0 0%

Total 1,392,034 1,263,265 1,041,867 895,872

*  No sales tax for San Leanna. The village is zoned single family residential only. Receives franchise f    

Source: Texas Comptroller of Public Accounts - Allocation Historical Summary Results

2015

2015 2014

2014 2013 2012

2013 2012
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33,507 17% 33,507 17% 45,827 17% 45,827 17% 45,827 17%
42,243 21% 42,243 21% 57,774 21% 57,774 21% 57,774 21%
35,084 18% 35,084 18% 47,984 18% 47,984 18% 47,984 18%
29,378 15% 29,378 15% 40,179 15% 40,179 15% 40,179 15%
29,378 15% 29,378 15% 40,179 15% 40,179 15% 40,179 15%
28,107 14% 28,107 14% 38,441 14% 38,441 14% 38,441 14%

197,697 197,697 270,384 270,384 270,384

388,090 46% 329,939 43% 352,822 45% 387,029 45% 451,393 51%
279,509 33% 274,563 35% 270,764 35% 296,444 34% 262,310 30%
107,427 13% 109,994 14% 103,866 13% 106,801 12% 116,592 13%
29,428 3% 24,542 3% 24,501 3% 31,924 4% 19,830 2%
41,610 5% 36,709 5% 30,605 4% 39,179 5% 30,717 4%

0 0% 0 0% 0 0% 0 0% 0 0%

846,064 775,747 782,559 861,376 880,842

                  fees from water. 

2011 2010

2011 2010 2009 2008 2007

2009 2008 2007

50



45,827 17% 45,827 17% 39,182 17%
57,774 21% 57,774 21% 49,396 21%
47,984 18% 47,984 18% 41,026 18%
40,179 15% 40,179 15% 34,353 15%
40,179 15% 40,179 15% 34,353 15%
38,441 14% 38,441 14% 32,867 14%

270,384 270,384 231,177

392,896 50% 219,782 40% 163,939 38%
215,732 28% 188,223 35% 166,219 38%
102,351 13% 78,186 14% 66,467 15%
23,045 3% 23,657 4% 18,953 4%
47,902 6% 36,454 7% 21,119 5%

0 0% 0 0% 0 0%

781,926 546,303 436,697

2005 2004

2006 2005 2004

2006
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Lago Vista
Sales Tax Receipts 1992-2014

2014 2013 2012 2011 2010 2009

Lago Vista 366,525 318,565 290,453 279,509 274,563 270,764
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2008 2007 2006 2005 2004 2003 2002 2001 2000

296,444 262,310 215,732 188,223 166,219 144,913 138,539 145,805 145,044
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1999 1998 1997 1996 1995 1994 1993 1992

145,624 133,946 114,615 93,869 56,028 71,307 50,862 43,274

54



 
     
 
                                 
  
Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  May 2, 2016 

AGENDA ITEM:  DISCUSSION OF RIDERSHIP SURVEY 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote: Dewhurst__________; Hale___________, Zaleski_________; Webb ___________; 
 
 Rutherford_________; Seaver ___________; Bowling____________ 
 
Motion Carried:  Yes___________; No __________ 
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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  May 2, 2016 

AGENDA ITEM:  REQUIRED MINIMUM SERVICE AND ALTERNATE USE FOR SALES 
TAX 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote: Dewhurst__________; Hale___________, Zaleski_________; Webb ___________; 
 
 Rutherford_________; Seaver ___________; Bowling____________ 
 
Motion Carried:  Yes___________; No __________ 
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http://www.capmetro.org/schedmap/?svc=0&f1=214&s=0&d=E
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Fiscal Year Sales Tax Revenues 
FY2009/10 $ 270,075 
FY2010/11 $ 279,396 
FY2011/12 $ 286,889 
FY2012/13 $ 315,526 
FY2013/14 $ 365,709 
FY 2014/15 $ 368,862 (Not Audited) 
FY 2015/16  $ 395,503 (Budgeted) 
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Fiscal Year Amount 
FY 2004/05 $173,718 actual 
FY 2014/15 $368,862 (Not Audited) 
FY 2015/16 $395,503 (Budgeted) 
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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  May 2, 2016 

AGENDA ITEM:  DISCUSSION OF CAPMETRO FUNDS RECEIVED 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote: Dewhurst__________; Hale___________, Zaleski_________; Webb ___________; 
 
 Rutherford_________; Seaver ___________; Bowling____________ 
 
Motion Carried:  Yes___________; No __________ 
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CAPMETRO FUNDS RECEIVED 2002 - CURRENT

Calendar Year DATE FUNDS RECEIVED

2002 12/02/2002 24,698.00$                        

2003 05/12/2003 24,698.00$                        
11/17/2003 24,698.00$                        

2004 -$                                     

2005 05/03/2005 28,887.00$                        
12/06/2005 28,887.00$                        

2006 -$                                     

2007 02/21/2007 28,887.00$                        
04/16/2007 53,585.00$                        
06/18/2007 71,929.50$                        
10/01/2007 129,703.50$                      

2008 03/24/2008 28,887.00$                        

2009 02/17/2009 28,887.00$                        
10/21/2009 57,774.00$                        

2010 -$                                     

2011 -$                                     

2012 -$                                     

2013 -$                                     

2014 10/14/2014 63,364.50$                        

2015 -$                                     

2016 -$                                     

Total 594,885.50$                      
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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  May 2, 2016 

AGENDA ITEM:  DISCUSSION OF CAPMETRO FARES AND PASSES INFORMATION 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote: Dewhurst__________; Hale___________, Zaleski_________; Webb ___________; 
 
 Rutherford_________; Seaver ___________; Bowling____________ 
 
Motion Carried:  Yes___________; No __________ 
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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  May 2, 2016 

AGENDA ITEM:  FUTURE MEETINGS 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote: Dewhurst__________; Hale___________, Zaleski_________; Webb ___________; 
 
 Rutherford_________; Seaver ___________; Bowling____________ 
 
Motion Carried:  Yes___________; No __________ 
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