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AGENDA
CAPMETRO STUDY COMMITTEE
MAY 17,2016, 6:30 PM
CITY COUNCIL CHAMBERS
5803 THUNDERBIRD
LAGO VISTA, TX 78645

NOTICE IS HEREBY GIVEN that the CAPMetro Study Committee of the City of Lago Vista,
Texas will hold a meeting in the Council Chambers, City Municipal Building, 5803
Thunderbird, on the above date and time for discussion and possible action on the following:

CALL TO ORDER, CALL OF ROLL

PUBLIC COMMENTS: Citizens who wish to address the Committee on any agenda and/or
non-agenda item will have three (3) minutes to express their position.

CONSENT AGENDA

All matters listed under Consent Agenda, are to be considered routine by the Committee and will
be enacted by one motion. There will not be separate discussion on these items. If discussion is
desired, that item will be removed from the consent agenda and will be considered separately.

1. Approval of the following minutes: May 2, 2016 regular meeting.

PRESENTATIONS

2. Presentation and Discussion of Ridership Survey Performed by Opinion Analysts, Inc.

3. Presentation and Discussion of Jim Speckman’s comments from his experience riding the
buses in November/December 2015.

FUTURE AGENDA ITEMS

4. Consider schedule and items for future Committee meetings.

5. Adjournment.

PO Box 4727, Lago Vista, Texas 78645 (512) 267-1155e (512) 267-7070 Fax
Website: www,/iltqm'is/m‘c.\u_\‘.my



Page 2
CAPMetro Study Committee

IT IS HEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located at
all times in City Hall in said City at / 0 i,(_/ An/L on t € 13 iay of Apr11 2016.

Behnda Kneblick, A531stant Clty Secretary

THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE
AMERICANS WITH DISABILITIES ACT. REASONABLE MODIFICATIONS AND
EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED UPON REQUEST.

PO Box 4727, Lago Vista, Texas 78645 (512) 267-1155e (512) 267-7070 Fax
Website: www.[&ztém'um/'c.\‘ux.my



MEETING DATE: May 17, 2016

CALL TO ORDER:

AGENDA ITEM: CALL OF ROLL

Comments:

ADJOURN:
TURN OFF RECORDER

Motion by:

Seconded by:

Content of Motion:

Vote: Dewhurst : Hale
Rutherford : Seaver

Motion Carried: Yes : No

, Zaleski

: Bowling

: Webb




MEETING DATE: May 17, 2016

AGENDA ITEM: PUBLIC COMMENTS

Comments:

Motion by:

Seconded by:

Content of Motion:

Vote: Dewhurst : Hale
Rutherford : Seaver

Motion Carried: Yes : No

, Zaleski

: Bowling

: Webb




MEETING DATE: May 17, 2016

AGENDA ITEM: APPROVAL OF MINUTES

Comments:

Motion by:

Seconded by:

Content of Motion:

Vote: Dewhurst : Hale
Rutherford : Seaver

Motion Carried: Yes : No

, Zaleski

: Bowling

: Webb




OFFICIAL MINUTES OF THE CAPMETRO STUDY COMMITTEE
LAGO VISTA, TEXAS
MAY 02, 2016

BE IT REMEMBERED that on the 19" day of April, A.D., 2016, the CAPMetro Study Committee
held a Regular Meeting at 6:00 p.m. at City Hall, 5803 Thunderbird, in said City, there being present
and acting the following:

CALL TO ORDER

Gary Zaleski Committee Member Melissa Byrne Vossmer City Manager
Clive Rutherford Committee Member Sandra Barton City Secretary
Darren Webb Committee Member (arrived at 6:55 p.m.)

Karen Bowling Committee Member

Ross Dewhurst Committee Member

Carolina Hale Committee Member

Brigham Seaver Committee Member

Karen Bowling called the Regular Meeting to order at 6:00 p.m.

The numbering below tracks that of the agenda, whereas the actual order of consideration may have
varied.

PUBLIC COMMENTS
None
BUSINESS ITEMS

1. Approval of the following minutes: April 19, 2016 regular meeting. On a motion by
Committee Member Brigham Seaver, seconded by Committee Member Carolina Hale, the
Committee voted unanimously to approve the minutes as presented.

PRESENTATIONS

2. Sam Sargent appeared and presented an oral and PowerPoint presentation of services and
programs provided by CAPMetro.

3. Dr. Jeff Smith presented and discussed the Ridership Survey Performed by Opinion
Analysts, Inc.

4. Leonard Smith presented and discussed the Required Minimum Service and Alternate Uses for
Sales Tax Fund.

DISCUSSION ITEMS

5. Discussion of CAPMetro Funds Received 2002 — 2014.



6. Discussion of CAPMetro Fares and Passes Information.

FUTURE AGENDA ITEMS

7. Consider schedule and items for future Committee meetings. Gary Zaleski requested
information from the LVISD Superintendent of cost from the school district to operate the
bus system routes. Melissa VVossmer mentioned bringing back Dr. Smith’s numbers separated
by each week. Gary Zaleski asked to have a report from the committee members on their
personal experience after riding the CAPMetro bus. Next meeting scheduled for Tuesday,
May 17" at 6:30 p.m.

ADJOURNMENT

On a motion by Committee Member Gary Zaleski, seconded by Committee Member
Brigham Seaver, to adjourn the meeting at 8:32 P.M.

Respectfully submitted,

ATTEST: Darrin Webb, Chair

Belinda Kneblick, Assistant City Secretary

On a motion by Committee Member , seconded by Committee Member , the above and
foregoing instrument was passed and approved this 17nd day of May, 2016.



MEETING DATE: May 17, 2016

AGENDA ITEM: DISCUSSION OF RIDERSHIP SURVEY

Comments:

Motion by:

Seconded by:

Content of Motion:

Vote: Dewhurst : Hale , Zaleski

Rutherford : Seaver : Bowling

: Webb

Motion Carried: Yes : No
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MEETING DATE: May 17, 2016

AGENDA ITEM: JIM SPECKMAN’S REPORT

Comments:

Motion by:

Seconded by:

Content of Motion:

Vote: Dewhurst : Hale
Rutherford : Seaver

Motion Carried: Yes : No

, Zaleski

: Bowling

: Webb
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Lago Vista CAPMetro Service

CAPMetro Support
Scheduled Bus Service
ADA Transportation
VanPool Support
Contributions: LV $360K JT $168K ACC $32K per year

Bus Service
CAPMetro Contract with CARTS (Capital Area Rural Transportation Services)
Route 214 - Shared service with Jonestown & ACC—
Operates Monday thru Friday - 21 days per month
Feeder route service
Service to Lakeline Station w/ stops at JT, ACC, Lakeline Mall
16 round trips per day
Starts 0500, Ends 2100 (16 hours/day)
Fare $1.25 per trip $2.50 all day
Ridership — (Jan-Jun 2015)
65% of riders are LV
Workers, students, shoppers, medical appointments
Total Avg 1845 rides per month
LV riders Avg 1200 trips per month (65%)
LV riders 58 trips per day
LV riders 3.6 riders per bus roundtrip
Cost per rider - $ 25.58
ADA
MetroAccess System
Application process — application/medical eval/personal interview
Starting now
Service area % mile from feeder route
Curb to curb service

VanPool
CAPMetro provides vehicles thru contract with vRide — lease arrangement
Subsidy from CapMetro -
Users pay for gas (insurance/maintenance/etc in lease agreement)
Provide driver from users (max size 12 passenger van)
2-4 vehicles and 11-14 users

Observations —
Users dependent on all services
Bus Service operates close to schedule
Recent/proposed changes (added ADA support, HEB, Lowes)
Service and Schedule Changes possible (In town circulator, HS support)
All modes 40-50 citizens per day use CAPMetro service

16



MEETING DATE: May 17, 2016

AGENDA ITEM: FUTURE MEETINGS

Comments:

Motion by:

Seconded by:

Content of Motion:

Vote: Dewhurst : Hale
Rutherford : Seaver

Motion Carried: Yes : No

, Zaleski

: Bowling

: Webb
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MEETING DATE: May 17, 2016

AGENDA ITEM: PUBLIC COMMENTS

Comments:

Motion by:

Seconded by:

Content of Motion:

Vote: Dewhurst : Hale
Rutherford : Seaver

Motion Carried: Yes : No

, Zaleski

: Bowling

: Webb
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