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K City of Lago Vista, Texas
—

NAAA/

AGENDA
CITY COUNCIL
SPECIAL CALLED MEETING
THURSDAY, DECEMBER 3, 2015
NOTICE IS HEREBY GIVEN that the Lago Vista City Council will hold a Special Called Meeting
on Thursday, December 3, 2015, at 6:30 p.m. in the City Council Chambers at City Hall, 5803
Thunderbird, Lago Vista, Texas, as prescribed by V.T.C.A., Government Code Section §551.041, to
consider the following agenda items. Items do not have to be taken in the same order as shown in the
meeting notice.
CALL TO ORDER, CALL OF ROLL
PUBLIC COMMENTS
PRESENTATION
1. Presentation from Property Owner Larry Levy, 5600 Country Club.
WORK SESSION
2. General New Council Orientation / Overview by City Attorney Barbara Boulware — Wells.
3. Discussion on Appointed Boards, Commissions, Committees/Council Liaison assignments.
4. Discussion concerning the City Council Meeting Schedule.
5. Report on the Structural Condition of The Wastewater Treatment Plant.
6. Discussion Concerning the Need for the Development of a City of Lago Vista Social Media Policy.
7. Discussion on City of Lago Vista Budget.
8. Management of City’s property located at 18001 Marshall’s Point.
ACTION ITEM
9. Appointment of representative to CAPCOG’s General Assembly.

EXECUTIVE SESSION

10. Convene into Executive Session pursuant to Sections 551.071 and 551.072 and/or 551.074, Texas
Government Code and Section 1.05 Texas Disciplinary Rules of Professional Conduct regarding:



a. Consultation with attorney regarding claims or possible claims related to easements, public
utility easement and/or public property existing between Lots 1CA, 1CB, 12M-A and 18M,
Travis Plaza, Lago Vista, Texas.

ACTION ITEMS (action and/or a vote may be taken on the following agenda items):

11. Reconvene from Executive Session into open session to take action as deemed appropriate in City
Council’s discretion regarding:

a. Consultation with attorney regarding claims or possible claims related to easements, public
utility easement and/or public property existing between Lots 1CA, 1CB, 12M-A and 18M,
Travis Plaza, Lago Vista, Texas.

ADJOURNMENT

IT IS HEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located at all
times in City Hall in said City at on the 25" day of November, 2015.

Sandra Barton, City Secretary

THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS GOVERNMENT CODE
SECTION 551.001 ET SEQ. AT ANY TIME DURING THE MEETING THE COUNCIL RESERVES
THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED
AGENDA ITEMS IN ACCORDANCE WITH THE SECTIONS 551.071, 551.072, 551.073, 551.074,
551.075 OR 551.076.

THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE AMERICANS WITH
DISABILITIES ACT. REASONABLE MODIFICATIONS AND EQUAL ACCESS TO
COMMUNICATIONS WILL BE PROVIDED UPON REQUEST.



MEETING DATE: December 3, 2015

AGENDA ITEM: CALL TO ORDER, CALL OF ROLL

Comments:

ADJOURN:

Motion by:

Seconded by:

Content of Motion:

Vote: Raley s Shoumaker ; Tidwell

Mitchell 5 S. Smith ; Cox

Motion Carried: Yes s No

; R. Smith




MEETING DATE: December 3, 2015

AGENDA ITEM: PUBLIC COMMENTS

Comments:

Motion by:

Seconded by:

Content of Motion:

Vote: Raley s Shoumaker , Tidwell ; R. Smith

Mitchell 5 S. Smith ; Cox

Motion Carried: Yes s No




__‘l AGENDA ITEM
L\ Citg of Lago Vista

To: Mayor & City Council Council Meeting: December 3, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: Presentation from Property Owner Larry Levy, 5600 Country Club

Request: |Other Legal Document:|Other Legal Review: [ ]
EXECUTIVE SUMMARY:

Mr. Levy has asked for an opportunity to address the Council concerning property he

owns at 5600 Country Club. Mr. Levy has submitted three documents for Council's
reiew. These include:

1. Narrative of the issue.
2. Survey of property.
3. Aerial picture of property.




Impact if Approved:

Not subject to approval.

Impact if Denied:

Not subject to denial.

Is Funding Required? () Yes @®No If Yes, Is it Budgeted?
Indicate Funding Source:

®Yes ONo

ON/A

Suggested Motion/Recommendation/Action

Motion to:
Motion to:

Motion to:

Known As:

Approve Item

Agenda Item Approved by City Manager




5600 Country Club /5604 Club House

Lago Vista, TX 78645

Why Did This Separating Strip Become an Issue?

The City of Lago Vista believes they have a right to ownership to this strip due to a 2009
Agreed Judgment regarding an 83 page deed that was transferred to an entity called
LVPOA, LLC. ( one of the defendants in the lawsuit)

The Lawsuit was about ownership of many different pieces of real property located
within the City. The City was adjudged to be the owner of the vast majority of them by
the terms of the Agreed Judgment. The crux of the Lawsuit was that one of the
defendants in the case, LVPCO, LLC had acquired properties as a result of a Deed
without Warranty, dated February 14, 2003. The City’s position was that the grantors of
the Deed to the entity of LVPCO, never really owned the land and therefore, had no right
to convey that land to the LVPOA entity. The Deed was 83 pages long and conveyed
about 100 properties, all small tracts of land. The specifically named defendants in this
case were LVPCO, LLC, Robert Eckert, Jack Wrobel and John Overzet. They were all
represented by the same attorney. Also named in the Judgment as defendants were ‘the
Unknown Persons’ represented through a duly entered order of the Court through
attorney James Nobel Johnson (since deceased) of whom I never had any contact
whatsoever.

The Lawsuit was one for Trespass to Try Title in which the City sued all of the
defendants. To recover in a trespass to try title action, the plaintiff must recover upon the
strength of his own title. The plaintiff may recover:

1. By proving a regular chain of conveyances from the sovereign

2. By proving superior title out of a common source
3. By proving title by limitations
4. By proving prior possession and that the possession has not been abandoned

There is literally no evidence found in the records of the Lawsuit which shows that the
City could have recovered title to the Separating Strip by any of those four alternative
means according to our attorneys.

In light of the fact that the City appeared to have no legally viable claim of any kind to
the Separating Strip, how did the City obtain the Agreed Judgment which “ORDERS that
title is found to be vested in the City of Lago Vista” and that ‘any and all claims of the
defendants to title or any interest in the Tracts is hereby DENIED”? The answer, in my
attorney’s opinion, is that the Agreed Judgment, at least as it relates to me, is a SHAM
and is subject to collateral attack to have it set aside so | can have my actual day in court
to prove | am the sole owner of the Separating Strip.



Throughout the Agreed Judgment, there are abundant defects that the City and it’s
representation has tried to dispel, however we have responded to each and every one with
no further response from the City nor it’s representation.

The issue is further problematic in that the City and it’s representatives say this is an
easement issue and in 2014 installed at least one 18 inch waste water line between lots
1cb and 18m to facilitate an agreement with the Tessera Devlopment on what we are
calling a Separating Strip.

The Cities only claim to ownership of this strip is the Agreed Judgment. No other
evidence.

This all came about when Mr. David Harrell indicated to me that if | was not happy with
the road size | would need to come down from Lago Vista Way to access my property,
that I should check my titles for the two adjoining properties.

The reason for coming down from the top of the hill from Lago Vista Way was to give
rear entry to the proposed construction and not have to put up multiple drives around the
radius of the properties and also ruin the aesthetic beauty of the bluff. The City’s
representatives agreed with that thought but Mr. Harrell, in an email 4/14/14 said | would
need to come up from the bottom (from Club House and Country Club) as the road
needed to be wider than before.

I will be presenting as many facts as possible within my time frame that will dispel the
notion that this is an Easement by the Original Plat’s own dedicatory language.

I will discuss the chains of titles and the research that proved out as fact

Reason that there is no sort of adverse possession claim on the part of the City

Dispel the City’s claim to be a successor in interest to any prior public use

Although the attorney ad litem was a respected attorney, Court documents show that he
did little to nothing to defend the ‘unknown persons’ put into this case as he was required
to do by the Texas Professional Disciplinary rules of Conduct/ and that he merely gave
all of the properties to the City without legal authority

The Use of the Doctrine of Strips and Gores where it benefitted the City but not anyone
else

Address the City’s assessment that the PEC perpetual easement represents 90% of the fee
simple value of the separating strip

A summation by my attorney as to the lack of thoroughness and record ownership of the
Separating Strip.

Within my time frame you will also find out why I am the owner of the Separating Strip
and why I am one of those that was regulated to the ‘Unknown Persons’ and denied my
due process as I’m sure many others were. These rights are guaranteed to us through both
the Texas Constitution and the United States Constitution.

I will not present my solutions, as the City already has them.



I will not discuss the Texas Supreme Court Cases, the Texas Appeal Court Cases, nor the
number of Rules that were negated in this Agreed Judgment. I will list them here though,
so you are aware of what we have researched and will use as needed:

Texas Supreme Court Chantley v Gulf Production, Co.

Texas Supreme Court Cox V Campbell

Texas Court of Civil Appeals International v Great Northern Railway (downtown
Austin)

Texas Court of Civil Appeals of San Antonio Poppelwell and City of Mission
Texas Court of Civil Appeals Valdez v Hollenbeck

Texas Court of Civil Appeals of El Paso Lepp v Ward City Improvement Dist #2
Woolaver v Texaco 1980 Ft Worth

Texas Section 2206.001 of the Texas Government Code

Rule 788 Texas Rules of Civil Procedure

Rule 791 Texas Rules of Civil Procedure

Rule 112 Texas Rules of Civil Procedure

Rule 115 Texas Rules of Civil Procedure

Rule 244 Texas Rules of Civil Procedure

| feel it only fair to say that over this two year period the City Representatives have only
presented one Case in rebuttal. Texas Parks and Wildlife Dept v Sawyer Trust My
attorneys have rejected this because the City (govt entity) was the plaintiff and it exposes
the City to counterclaim to be brought when the Agreed Judgement is set aside by an
appellate court and the lawsuit is remanded to the 250" district court for actual trial.

We have sent 2 Demand Letters with no response
Explanation of terms I will be using in my presentation:

Doctrine of Strips and Gores This Doctrine exists because deeds fail to expressly
describe pieces of land, ie. this separating strip, which are deemed an appurtenance to the
land that is expressly described in the deeds.

Metes and Bounds-a surveyor's description of a parcel of real property, using carefully
measured distances, angles, and directions, which results in what is called a "legal
description™ of the land, as distinguished from merely a street address or parcel number.
Such a metes and bounds description is required to be recorded in official county record
on a subdivision map and in the deeds when the boundaries of a parcel or lot are first
drawn.



(view from the Iakeide and 16" Tee Box up to the poperty)
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(view from the property over the 16" tee box to the lake)
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__‘l AGENDA ITEM
L\ Citg of Lago Vista

To: Mayor & City Council Council Meeting: December 3, 2015
From: Melissa Byrne Vossmer, City Manager
Subject: General New Council Orientation / Overview by City Attorney Barbara

Boulware - Wells

Request: |Other Legal Document:|Other Legal Review: [ ]
EXECUTIVE SUMMARY:

The purpose of this item on the agenda is to provide an opportunity for the City
Attorney to discuss with the City Council legal requirements and restrictions that
Councilmembers should be aware of and adhere to as it pertains to open meetings,
ethics and standards for conducting meetings.

Attachments:

1. Texas Open Meetings Act - Power Point.

2. Ethics - Article 1.800 Ethics Policy

3. Texas Ethics Commission - Officer Conflicts Disclosure Statement / Conflict of

Interest Questionnaire

from TML's Handbook for Mayors and Councilmembers

4. City Council - Article 1.300, Division 3 - Meetings and Rules of Order and Procedure

14




Impact if Approved:

Not subject to approval.

Impact if Denied:

Not subject to denial.

Is Funding Required? () Yes @®No If Yes, Is it Budgeted?
Indicate Funding Source:

®Yes ONo

ON/A

Suggested Motion/Recommendation/Action

Motion to:
Motion to:

Motion to:

Known As:

Approve Item

Agenda Item Approved by City Manager
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MEMORANDLM
Tk Meuyor and City Cowncil, City of Lago ¥ista
FHROM: Barbara Boulware-Wells
BATE: Sovember 2, M5
RE - Topivs for Grencral Legal Overview

The fellowirg wpics will uve peaeral lepal overveiews presented af the Mecember 3,201 5
oo

1 Chsen Croeernmment - Seob Lo ceplace ful! Opeo Sovermmenr Traminge - Power Paint
e T B o
pruseT bt e lac boed

2. Lithies - Chapter OESNE Ethics Ordinaree atiached
3. Conbicrs of Interest - Moew Tacms attac hed

d. Comduct Sandards o Mectines - Handbook standacds and 1.300 aitag ked
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OPEN MEETINGS ACT
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BARBARA BOULWARE-WELLS
KNIGHT & PARTNERS




Background
Applicability
Who is subject to the Act?
What is a “quorum™?

- What constitutes a “meeting™?

Notice Requirements

Recordkeeping

Procedures and Requirements for Open Meetings

Procedures and Requirements for Executive Sessions
. Penalties
- Recent Modifications

Common Dilemmas




Sharpstown stock fraud scandal of the 1970s: Following the scandal in the
Texas Legislature, the Open Meetings Act was made tougher for local
governments

The Act was passed on the premise that “citizens are entitled . . . not only to
know what government decides but to observe how and why every decision
is reached.” Acker v. Tex. Water Comm’n, 790 S.W.2d 299, 300 (Tex. 1990)

Senator John Cornyn: ‘It is only natural that elected officials and
government leaders want recognition for their successes, but not for their
failures...but we as a healthy democracy need to know the good, the bad, .
and the ugly.” ’

General rule: A governmental body's meetings must be open to the‘ public,
unless a statute expressly permits an executive session




A governmental body as expressly defined in the Act — examples: A
city council or a department, agency, or subdivision of a city that has
authority to promulgate policy-making rules (i.e., rulemaking) or to
decide contested cases (i.e., quasi-judicial)

Entities required by other law to comply with the Act — examples: The
board of directors of an economic development corporation or a local
government corporation

A board or committee of an entity that is subject to the Act,
depending on the board’s or committee's membership and/or the
board’s or commission’s authority (i.e., final decision making authority
or “routinely rubber-stamped”)




General rule: The Act applies to a gathering of a quorum of a governmental
body’'s members if public business is deliberated or discussed
Cities
Home rule: Charter generally expressly states the quorum requirement
Type A:
Regular meeting — majority of the councilmembers (3)
Special meeting or meeting to impose taxes — two-thirds of the
councilmembers (4)
Type B: The mayor and three aldermen or four aldermen
Type C: A majority of the board of commissioners (2)
Boards and commissions: Look to statute or ordinance/resolution creating
General quorum rule: a majority of a governmental body
Circumvention: the Act may apply even when a quorum is not present




A meeting occurs when:

A quorum of a governmental body gathers;

the public business that the governmental body has authority to
supervise or oversee is discussed; and

either:

a member of the governmental body participates in the
discussion; or

the governmental body (a) called the meeting and (b) conducts
or is responsible for the meeting.

The Act does not apply to social functions or regional, state, or national
workshops if the governmental body’s public business is not discussed

Examples: formal meeting, attendance at another entity’s meeting,
attendance at a city's board or committee meeting, social situations,
“staff briefings,” using the restroom, “walking quorum,” circulating an
invoice or letter for signature outside of a meeting, e-mail

Aftorney general’s advice: develop a habit of asking yourself, “is this a
meeting?”




The Act requires written notice of the date, hour, place

and subject of each meeting — both open meetings and
executive sessions

Specificity: The notice must be sufficient to apprise the

eneral public of the subject matter to be discussed —

feg{f-,al sufficiency depends on and can vary based on the
acts:

Listings like "personnel” or "new business/old
business” generally insufficient

More important the issue is to the public, the more
specific the notice should be

‘Public forum” or “public comment” is sufficient to
hear from residents




Individual notice is not required

. Accessibility: A %overnmental pody must post its
notice in a place that is “readily accessible to the
general public for all times for at least 72 hours”
efore the meeting is scheduled to start (e.g., bulletin
EOﬁl)rd/klOSk outside of city hall or on the door of city

a

) Internet posting. Cities are now required to post
notice on the city’'s Internet Web site

When a city posts notice on its Internet Web site,
the physical notice has to be readily accessible to
general public only during normal business hours
Instead of at “all times.




If City located in less than 4 counties
post notice of each meeting at a place convenient to the

public in the administrative office of the district or political
subdivision; and

provide notice of each meeting to the county clerk of each
county in which the district or political subdivision is located.

A county clerk shall post the notice provided under
Subsection (a)(2) on a bulletin board at a place convenient to
the public in the county courthouse.




Emergency meeting or supplemental posting. \When
there is an imminent threat to public health and
safety or a reasonably unforeseeable situation, a
meeting on an emergency matter may be held after only

fwo hours notice
The notice must CLEARLY describe the emergency
What if we “forgot to post® an item? Not an emergency
Must give copy of notice to news media if previously asked for

Recess: May recess to following business day if the
action is taken in good faith and not to circumvent the
Act’'s requirements




Amendments — Agendas

Agendas may not be amended once posted unless still
outside 72 hour notice period, unless emergency.




) A governmental body must prepare and keep minutes

of a meeting or a tape recording of each open
meeting.

The minutes must:

State the subject of each deliberation

Indicate each vote, order, decision, or other
action taken

- A brief summary is all that is required - A verbatim
transcript is not necessary




The minutes or tape recording of the meeting are public
records, and must be made available pursuant to a
request

Under the Records Retention Act, a governmental body
must have a Texas State Library-approved retention
schedule for its records (for more information, please visit

)

Generally, if minutes are transcribed from a tape, the tape
must be kept for 90 days after the written minutes are
approved




. Ameeting may not be convened unless a quorum is
present in the meeting room

The Americans with Disabilities Act requires a
meeting to be held in a room that is physically
accessible to those with disabilities

Members of the public (including the media) have a
right to record the meeting by audio or video tape or
other comparable means

A governmental body may adopt reasonable rules to
maintain order in a meeting, including those relating to
the location of recording equipment




The Act does not ent:tle members of the public to
speak at open meetings

Alh agov%i) men al bOdg %lllows public com ent It may set

eru es re

renagns ot re eerrléatlo nlglt sﬁouLLT Ece){ ISC Lflr‘izipnc te &

{La member of he ublic as s a question a]Lbout an item
at IS not or1 E enda nl1 mbers
%Ytee@ngen ta ody ay not deliberate the item, and are

A statement of fact regarding the issue
A statement of policy regarding the issue

A proposal to place the item on a future agenda for
ddnberation © P J




A governmental body may hold a closed meeting only when a statute
expressly authorizes it to do so

To conduct an executive session, a governmental body must:
have a quorum,
properly convene in an open meeting;
announce that a closed meeting will be held;

identify in the open meeting the section of the law that allows the
closed meeting; and

keep a certified agenda or a tape recording of the closed meeting:

the certified agenda must include a statement of the subject of
each deliberation and a record of any further action taken

The certified agenda or tape recording is confidential and may
not be released absent court action

A sitting member of the governmental body may review the
certified agenda or tape recording.




Who may attend an executive session?

Only a governmental body’'s members have a right to
attend a closed meeting. Although a governmental
body may include others in a closed meeting if
necessary to the matter under consideration, it may
not admit a person whose presence is against the
interests of the governmental body that the closed
meeting is designed to protect.




Real Property Deliberations

to deliberate the purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have a detrimental effect on the
position of the governmental body in negotiations with a third person

Personnel Maftters

to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee

to hear a complaint or charge against an officer or employee

Must be conducted in open session if the officer or employee requests a
public hearing




Economic Development

to discuss or deliberate regarding commercial or financial information that the
governmental body has received from a business prospect that the governmental
body seeks to have locate, stay, or expand in or near the territory of the governmental

body and with which the governmental body is conducting economic development
negotiations

to deliberate the offer of a financial or other incentive to a business prospect that
meets the above requirements

Consultation with Attorney

to seek advice about legal matters, pending or contemplated litigation, or settlement
offers

Governmental body's attorney must be present if employee (may be present by
conference call, videaconference, or Internet communications if a contract attorney)
General discussion of palicy not permitted

Security/Homeland Security Measures




The Act provides for civil remedies and criminal penalties for
noncompliance

Criminal provisions are enforced by:
District attorneys
County attorneys

Criminal district attorneys

Attorney general is not directly authorized to enforce the Open
Meetings Act, but may assist local prosecutors




An action taken in violation of the Act is voidable
An voidable action may be redone at a later meeting, but that

action will not be given retroactive effect
Termination of employee example

Civil actions

Any interested person may bring a civil lawsuit to force
officials to comply with the Act, to enjoin officials from acting,
or to void actions taken in an illegal meeting

A person injured by the unlawful disclosure of a certified
agenda or tape recording of a lawfully closed meeting may
sue for damages, attorney fees, and exemplary damages




Participating in a closed meeting “knowing
that a certified agenda ... or... a tape
recording . . . is not being made”

In general, knowingly disclosing a certified
agenda or tape recording of a closed
meeting to a member of the public

Not a crime to discuss what went on in executive
session, but may subject you to a civil lawsuit




Knowingly conspiring to circumvent the Act “by
meeting in numbers less than a quorum for the
purpose of secret deliberations”

Knowingly: reasonably certain that the action would violate
the law

Walking quorum: where a quorum is not present in one place
at the same time and secretly discusses public business with
the goal of avoiding a public meeting — may subject members
to criminal and civil liability

Knowingly calling, aiding in calling, organizing, or
participating in an unlawful closed meeting

Affirmative defense: member acted in reasonable reliance on
a court order, attorney general opinion, or the written opinion
of the governmental body’s attorney




Section 551.0415 now allows reports about items of
community interest which no action will be taken

Section 551.0415 provides as follows:

(a) Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body
of a municipality may receive from municipal staff and a member of the governing
body may make a report about items of community interest during a meeting of the
governing body without having given notice of the subject of the report as required
by this subchapter if no action is taken and, except as provided by Section 551.042,
possible action is not discussed regarding the information provided in the report.




expressions of thanks, congratulations or condolence;
recognition of a public official, public employee or other citizen

a reminder about an upcoming event organized or sponsored by
the governing body or announcement of holiday;

information regarding a social, ceremonial or community event
organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of
the governing body or an official or employee of the municipality;
and

announcements involving an imminent threat to the public health
and safety of people in the municipality that has arisen after the
posting of the agenda.




Addressed the validity of a city charter
provision that permitted a majority of council
members to call a meeting. The charter

provision did not require deliberation among
a quorum of city council members, so the
opinion could not conclude as a matter of

law that the charter provision violated the
Act.




Attorney General Opinion GA-0957 (2012)
concluded that if a quorum of a

governmental body attends a meeting of a

committee of the governmental body at
which a deliberation as defined by the Open
Meetings Act takes place, the committee
meeting will constitute a meeting of the
governmental body.




Elected officials and conversations outside a
meeting with other elected officials

Telephone conferences, Videoconferences

and the Internet




Keep current by contacting our office:
(512) 323-5778
(512) 771-7171

Additional resources:
- (512-231-7400)
= (877-OPEN TEX)
- . (for records retention)




ETHICS — ARTICLE 1.800 ETHICS POLICY
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ARTICLE 11800 E'THICS TOLICY

Y Ree LIBOL  Declaration of Policy

fay  Ieds cascotial oA demosrtis svsiem e e public bave confldence in the imegriy,
idependence. and aimpartidity of thase whe act on their behalf in govemmem, Ta promote
confideney I the governmen of the oy of Lage Vs (Cthe cty™) and thereby enhance the
iy’ s ability to Mmeon elTectvely, this code of vthics s adopted, Althauph codes ol ethics can
provide mstruction e what e dnovindous situations., the siouations woill always e rmoee vared
thun the eudes can anticipate. Reeosgnizing this. the city mamaper and the city conwil sl apply
this article o nol euly vidoree fegulations, ot also e enhance and monwe virtoe o public
servants wha ace its officers. cldy officials or emplovees, paid or unpaid. clected o appainted. as
wiell as crembers of amy standing commiticy ot hoard.

by Fuarthermeee. it iz declared o be the policy of the city thal prepee eperation of democratic
poveraetent requares that public servieets e independent. impanial and cesponsible v the people
el the ot that ne public servants shall peomil any dwlerest, financial or otherwise, direet or
mdirect. oF engirremient in any business, wraosaciion o protessional activity to contlict with 1he
proper duscharpe of their duties inothe public meercst: that public alfce niet he osed for illepal o
imprerpeer personial gaing and that the city counecil at all temes shodl be maintained g o winpariisat
busly, To imperment sucl 2 palaey. the city council deems it advisable w enact 2 stndand of
comduct For all public servants to serve 1ot oy as a paide tor aftivial conduct. bl also as a basis
o discipline tor 1hose whe relse e abide by i eenes. The overeiding iterest being that public
servants ¢f e city shall ot all tnoes strive 1 aveld vven the appearanoe of impropricty.

fel The city Further rcengnizes that public servants are also nwesnbers of sucicty and, thenefore,
eannet and should ot be withow any persanal ed ceonomie interest in the degisions and
palicies of govemnmment: thel public servants celam their rights as citizens o interesis of o
persanal or eronemic nature, and thedr cights to publicly cxpress their views an matlers of
generl public imerest. By probibiting conduet incompatible with the city™s boest imeeesis and
muinamixiey the risk of ans appearanes of npropriety, this eode of etbics will furter lepitiomi e
thae mterests oF denwoeeacy.

() Persons coviswing and consideting the requirenenes of this code ol ethics are cautioned to
vonsider thal Chape, 171 and Chapt. 170, Tex Log, Gov'e Ciale, are alse apprlicable. Inaddition,
a material valume of state law diccetly applivahle w issucs inolving poblic cthics and reporting
e applicable to the gty and el employee and officer of 1he ¢ity. |t is the policy of the ity 140
tely primanily on those laws in o of mmecessary doplication and incuming he gasts anl
e se reguered o osdminister accas of a prooram that in Get duplicate state Law.

LY Kee 11402 Furpoeit

Thiz code af ethics has four purposes:

(L To eneourape high cithical siamdards inoofficial comluct by public servans:

48



(27 To csablish miewmum geidelines for cthieal standonds ol condugt Tor all =och
pubdic scevants by seitmge forh those acis or aetions that are incompeible with the
best interests of the vy,

(3% T mequing diselosure by puhlic servants and comdidales of poyvate mancial oc
Property inlerests inomaners allecting the citv; and

(43 To provide micimuorm standands of ethical eondec for the ofv’s pullic servants.
provide procodires regarding eomplaiogs for violations of such standards, and provide
@ mechamistn tor disciplininme violaters of such stumdlacds,

“ See, L1BG3 Present Public Scevants
L Stemcdards ol Comdugt.

{1} Ter avodd the sppoarance aml risk of mmpropricty. pablic servanls shall oo
salivil or aveepl any will, persenal favor an Benctie fom any peesoen doime Business
with, sevking we do busiocss with. o being regoelated by the ciry: amé shall not 1zke
ahty uetion oo hechall of any peeson of hosiness enbity from which he ar she hay
recoived a probibited watl or in which ke or she has g substantigl interes). Fxeepl m
the sole intorest of the public gnd the performance of the dutes s their posicon,
rruhlic secvants shall ned ke soy action il be or she Roows oighl cewsonabsiy 1end
wr mluence any other public servant 1 ot properly peelorra their offielal ducy. nor
shall any public servant wreot oy improper favor, service of thang of wlue o any
TS0,

(21 A umed an ey article dw word gift means a Fasver hospltalily. ecomamic
benetit, product or e Taviog 8 valae of 330,00, ar mote. A it docs not anelud
campdiyon cantributions reported as requeired by state law, money. items. or benefits
recerved from a relative if given an sesounl ot kioship, or any valne receaved by wall,
imtustaly sgegession, or g5 o dstnhiion Tom anoinker vivos or deslomentary trust
eutablished by o spouse ot ancesior.

(3] The firlloowing lactors are comsidersd mevaluating whethee a6 s prehobied:

(A Fhoe value of the giti, or pilts. does nat cxceed S3G0 or 520000 during
any welve €121 consecetive calendar monihs:

{1 Any preoxisting cclinanshap hetween the donor i donee;

7] Whether the henetit af the ¢ift us tramslemmed o the cily oc to the puhlic
sorvant sod whether oy consideration 15 geeen in cxchanpe Tor the il amd

([37 Whether the person or ennicy gaving the gill. or on whese beball the gilt is

made, haz done hugisese will of has been repulated bByoihe oy within the
immediate preceding twentv-feur (247 calendar menths. ar 15 secking o do
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{b}

business with the eity. ot does business with or i regulated by the ¢ity during
the subseguenn pwelve (123 manths.

(41 Thase itemns ar services cthat do net constitote prohibited gy ipchsde. by gre
oot amnined 1o e following:

(AY  Political contribution: made, and repried as reguired by applicable T
(B Awards publily presented incecoprition of poblic seovice.

(19 Lntertainment. moeals 4o redreshreents Tuenished w0 coojunction with
public vvenls, uppearances, or cereroonics related o ofticial cioe bosiness, it
furnished by the spumsor of such public cvent. and meals ard refreshoments
having o salue ot less than S30000 when furnished or peovided o the public
seevaa during e conduct of public Business,

ER) Any atem ecoeived by s public servant anedl dorated oo charpable
cruanization or presented e the ¢y withio one {17 husimess day frome the date
of Teguipl; any itemds) other thare money the value ab which does mot exceed
SS0L0H wr 3200.00 ducioge any twelve {1 2] consecutive calendat tnonths,

{15 Puns, peneils, calendars, T-shirts, caps and similar items containing loges,
sleuans. eotmpany nacoes o other rarketing mgensd il commenty @iven o
for pdvenising purposes,

Persanad ioancial_Inlerest.

(1p  Tublic serviots of the city shall oor padieipate in & vote or Jdecision in which
they have a direct substantial fimansial interes, Cwnershap inoan smownt io excess of
e poercctl (1% of an entity or property shall constiote substantia? intenest. Where
e mbers of the gity cowencil have a substantial inferest in basiness e i eal prepeny
which is aflegred by a proposed cite coonet] wewan and where any condlict of inteest
may anse they shall e an allidas it of diselosure provided by the ity secretary prior
e the vore and abstain frony vodiog o0 such matters.

{1y Nuo ofticer or cmplaves of the cidyv shall have a lnaneial merest ditegt or
indirect. or by reason of ownership of stock i corpontion, 1n s contcact with the
city. or be financially interested directly or indiceetly in the sele o the ey of Jawl,
matterigels, supnlics ar seevices cxcent on beball of the city as an affiecr of coplevec:
provided. haswever, thal the provision of this seetion shall anly be apphizable when e
stock vy ned by the officet ar crploves execcds one (1% perecent ol the mial capital
stack of the corperation. or (e city's 1akinge of an interest in land by oose ol Qs
eninent demain sathanly. Any violadon of this shall render the contract voidable,

(Ordinunce 09-03-21-01 adopted 5/21/09)
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(33 In keepaog with currest case law, when o member of the iy counei] has a
substantial interest io business o in real propery which is atfecied by a praposed city
council actict atd such mcmber s required to absien foom vekioe an soch maner
after filine his o1 ber affiulavit af disclosiere, sach absteotivn shall count a3 a
e lgtbility for thast matter ooly anl the tumber of votes reguired for passaee of such
matter shall b reduced by the nomiber of neligible members. In instances where a
supernuajurity ol the nwmbess of e govertg body s reguired for passage, such
supeermajurity number ar fraeticn shail be based on the number of ¢ligible voting
twembors i the poverming body snd shall not count sny ineligihle members.
{Ordinance 13-09- 124462 adopred #12713)

(el Confidemtinl Infermation, Public servants shall pot disclise canfidential or proprietars
information, or any infommation they have acquired oc shtained e course of any tidueiay
capacity o rebinnshin, that could adversely influeoce the propecty, government. ot attairs of the
city, nor liceetly or imlineetly wse bis or her position e seeute official infermation about any
Temson of entity, Jer the maneial benedl oe gain of such public servut or any thitd paety. Public
servanils shall ne eelease condidential. propnctary or privileged information for ansy pumose
mher Lhan the performance of official responsikilities. [t shall he o defense woany compluint
under tas seeton That the release of infrmeation serves a legitmaste public purpose, a5 oppuosed
et the private financial or pilitical intere of the poblic seevant of any thied pary ot growp.

fd) Hse s €51y Propeets, Pulslic servaots shall not wsc, request or permit the ose of oity
tacilities. persanned, cquipment. of supplics for any purpose mther than w cenlugct city bosiness
unless olherwise provided by lmw, ordinenge or writien eily paley: or as specificalls awthonzed
by thes by TEmAReT fs @ comvenicnes W the city, or by werens of ermples reend, e, assigned wse of
3 oty vehicle.

te]l  Coreflict ol Tolerest.

{Lr Mublic seevants shall noc for pay, prefit, aempensiion, fmancial sain or benekie
represent of appear on behalf of themeclves or en hehadf of the private iolerests of
mhoers before the city council or wther city biaed, comroassion, ve commitlee. o
represent the private infenest of uthers I any action ar poceeding, invalving the oty

12} Wo current mentbers of the cite council =hall personally appear on their own
bebalf befure the city councal or way board. commission or commities by may
desigtate and be represented by o person of 1heir chaice in any such persenal business
mwatter, Bkas prohibition Jecs not apply where a councilmember appeacs betore e
gouncil on their own behalf, with cespect o an ssue arising under the ety ehamer ar
this sAicle. A moember of any appointed cosmaice aor board shall remove
beianise b s W dronm deliberation repard g Tusher interest.

(33 Mo cwrene board or commission mensber shall rersonally appear on their vwn
beball betore the board ar commissien upon which they seeve, bul miny designine and
be represented byoa persen ol theic chodee in any such busicess mawe, Beard ar
commission menbers are prohibited frnn enpaging in private discossions wih any
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{1}

applicant o ownee repaseding ssues o be considered by heir board of commission oo
frivm secking il Toence the siiome of any decision outside of a poblic mecting.

Addditiomal Standards of Comdaa,

{1}

i3]

CornFloe luse Chulsode Employoenit.

1A The purpose ol this provision s 10 prevent conlicts of interest, conficls
of levalty, atd [oss ab efficiercy al work.

it Thes provisien does nol prevent emplovees or afficials from sccepting
ather emplovment or following any pozsui which 30 oo oway nteclenes with the
full apcd Saihiul digchoese of their peblic doties, provided that the cmployiees
citmply with all applicable oty reyuoircanenes.

() A iy offical or paid cie conplovee shall nen salicil. accepd of cogage U
consuroent oucside croplovmcent or eaer mio any contrge! which could impair
independenee of judpgment . or the fanhiul performance ol thear affigial
dutics. ot those reslts in o canflict of imterest with their duties as an of cial or
cmployee nd he city.

(1 Tty emplievers muost mform theic superyvasor bedore sogaeing m odl-dooy
ernployment, snd ovtain whiten anharizalion trom the city managet or ther
department bBead prior 10 gecopbng outside emplovenent. Fmployoes must
consider the policy porpose wnd toe aware of this policy and rule.

Pohitical Activity.

iAY  Limitations on the pelinical aetivigies of city oflicials and caplavecs atc
irnpused by stae lavw. the city chaer. and eity persennel eabes, In zdalstion, the
cthacal restrictions listed elow shall anple,

(81 Wo emploves shall solwit sor tegeive contoinions s the compaien funds
abf any candidate for ciiy ollee ar lake pact & the management, alfaies, or
palitical campargan af any ey candidate. Cuorrem members of the ony codneil
who are sevking reclection may ongaee in any activivy on behall of ther own
carapaipn citors. Elowever. the mayor and councilmombers ave prohibited from
taking parct in ohe managemend, affairs. or pelitical campaign of any other city
candidate. The fllowing oo Bt of gaetivinies that arg, oxeept as speoilically
provided otherwise, permissible withio the sole dsoretion of the iadividoal
emnlvees:

(i The placcement of campaipen signs on premises ovned by the cigy
Cinployes,
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11 The plwemnent of butnper siiekers on personal vehicles, exeept these
vehicles suppotted nowhele ot inopan by a car allowanee provided by the
iy

(il Ot-dwty or assigned dwoe agendanes o o political cally or fenetivn
for ety cowngal candadate, o lomg oy there eono active pariicipation by
the city emplovee; prsaded tho an eoplosee thae s off-dot shall no
wear any cily wiifirm, iter wr clothing that identities 1he coploves as an
eroploves ol the ciry.

{ivd  The donaion of a political contrebmtion that does ot exoeed
statatory linut Tor nopreporiable contribuwtnony; provided that s pondidate
tor. and the ogonpam of, anelective ity offge s prehibied Tom
sphenipg contmbdions from cily cmploees.

This sub=cctaon stall be narrew]ly comstroed and o no esent shall thas section be
canstmed or inlerproted W presenl any ollcer, ermployer, cooailaember,
mayur ur public servant feom expressing his or het personal opimon reparding
any candidate for ottice, or aoy other matter of poblic interest; provided thae
city cmplovees shall not. while smounifenn or on dute, maoke publi comments or
ataternenls comrcerning any candidig for clective ety effice. Private stalements
ar commenis nyade by gy olTcer or ereplovee ol the ciny e oy othee ollcer or
cripluyee of the sty comeernitg any camdidoe B elective ity oftice are e
silect o subsection {£1.

(L) Monprofit Board dembership, While membership s ercooraped o
councilmember whir semves oo the board of o pubbic o private nonprefic
oraanizatioe shall have o vorce B no vele onoany funding regquest oF contmet
with the ity by that arganigabon. unleas the organizalion has o board of
directars or rustess appointed mowhole or oinopan by the iy ecameid.
conumission or board members.

*¥ Sec.).804  Former Ciey Officials and Employees
[Hoeservod]

o RBer. L1505 Contrces

o] Maeatheer or emplovee of e city shall bave a fiancial anerest direct we iodimest, or by
reeigin 0 i mership of swwek inany corporation, wa centcact with e oy, or be fioancially
interested dareetly ar indirectly in e sade Go the ciy ol land, matciials, supplics of services
execpl o behalf of he city as an officer or emploves; provided, howeser, that i e dieset or
indieged inlernest rosles tromt the ownershap of stock the prwision of 1us segton shall anly be
apphicithle when the stock gwned by the sdficer or employes esceeds wne o] peeeent at the ol
capntal stock of the comaortion. Any violatien o s section shalk cender the contracn voldabide.
This section shall not apply e be applicable to complovient agreeinents approved Ty the aiy
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manageT and‘er the eity eouncil. or instsnees i which the ity s arguining praperly by eminent
domain

tby  Except om behalt of the city, o formoer cily conoeilowober, aficil. or cnplayce may me,
within tw ¢ 2] years of the weemination ot ofie) dudes, pertonm wark tor any porsen or ctity
vther thae the city vn o comprosated basis relaing to a discrctionary conteact. iF he or she
persnally ad subsiamially paicipated in the negotigion of awarding of the conlpael. A fommer
ity afficia] o1 emplavee, within two (21 years of termintion af affici] datics st disclose L
the ety seeretary innmediately upon knowing that fie ar she will perfinm work on a compensated
busis elating to a discretionary e tract.

Y4 %ee LLSDG Persons Doing Business With the Cify

(a1 Persors Seexine Dscredonsey Conleacts.

(1 Anindividual or business emnity seeking a diseredionary contraci from
the eity is required o disclose i connection with a proposal for a
discretionary contract any conflict of interest. This is set forth in
Scotions | IR0 and | L0 of this eode of cthics, The individual or entny
ot agree woabide by the same cthical standards as set forth for public
servants m this code of ethics.

(23 Subsection (a) above will become a permanent footmote on documents
contained in city bid packels for discretionary contracis,

(3y Al prespective vendors shall comply with Chapr. 176, Tex. Loc.
i’ Code.

{b)  Disclosure of Contlices of Interest by Persons Appesting Tefire a Roard ar Ciy Body. A
persot appearing before any city board or other city body for the purpuse ot doing
Bustiness wilh the city shall disclose 1o that board or body any facts known o such
porsan which pyay show ar estaklish that:

{13 Ancmploves or officer of the ciy ahat advises or makes presendations
i the board or city body; or

{2} Aoy member of the board or city body:

has or may have a conflier of interest pursuant to Chapt. 171, Tex. Loc. Gov'. Code,
o an interest which would viclate b ethical stundards set forth 1o wbis article 10 he or
she werg 10 participate m the progessing ar consideration of the subject matter.

broSee 11507 Lobbwist
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| Beserved)

“d o Spe. LLIRDE  Financial Disclosure

Chapt. 176, Tex. Lov. Gov't. Code, requires every person. linm or ¢nfity praposing to
sil] aony procduct 1o the ¢ity, or to contract with the city, 10 Ole dogcuments identifving,
husiness connections or relationships they or their ecmplovees may have with oflicers
and erployvees of the <ity, Upon any such docunent wdentilying an afiicer of the ciry
that officer must complere and file a document prescribed by seae law. Chapt. 171,
Tex. Loc, Gov'y Code, cequires members of the goveming body and bhoards and
commissions o pulbliely announce 1 they have a conilict, business or myvestment
inerest in the person or subject metter coming before that body, To addition to the
public anouncement, the afficer is required to complete an atfidavit specifying the
conflict and file that document with the city secrctary. These roquirements obyiate any
need for the ity (o ancur the expense 10 establizh the required adnunistrative
procedures, abeain, store and make available {inancial statements {rom e officers of
the city. The avoidance of the regquirermnents for Ninancial statements encourages public
service because I permils afficers from heing required 1o report personal financial
information and inlomnadion that intrudes on the privacy of third parties that have ne
batsitess dealines with the ey,

* See, L1509 Jurisdiction and Hearing of Complainity

) G Manageer. The city maoager shall coceive awd bear all complaints filed agains any ciy
atticial o eoplovee that s apponted by the oy manager, The fact thal the ety manaeer os
received @ complaint. or s heating a commnplisnt, 1aled under this code of gthics, shall ni depreve
af lessen the athoray of the cily manager W take diseipiinacy acion apains soch city atticial or
emplovee withom regard w the complaest or hearme. When eanimg a0 complaim. the coy
maraper may adapl such process and proscduces 28 bedshe fiods soitalde ta the complant. The
hearing may e conducted indorraally of 25 2 hearing it sohich witncsses may be prodoced,

(b City Couneil. The eiry caungil shall ceceree and Teas all complomts Rled gesinsd ey cigy
olticial. boeard. commiltes or commissien mentber that 15 appornted by the cily cownel. The Fact
theat the city cowncil Tos received o complaint, o s heanng o complaint, [led ander this ciwde ot
ethigs, sholl not deprive e lessen the authorye ab tbe city cowncil o take anye disereoenary acim
tf fimels approperate, ar o Take any disciplingey acticn meaitst sach ey oltical withou 1cgatd w
L complaam ot heaeing. When hearing o complan, the aly council may adopt such progess
ard proceduses as the couwncil finds swiable wothe complaint, The hearing may be condugied
indernally or as & hesnng 10 wineh witnesses may be prodiuced.

fer Yiolawes ubf Chapt 171 or Chap. 176, Complaams allegings a siolation ot Chapt. 171 ur
Chape. 276, Tex. Loe o' Code, shall be seterrel w the appropriae cowrt and proseootor.
Buch rmefereal sball not deprive the city manager o the oty councl s applicable. from
exeToiainge thert respeciive Jdiscretionary authoey, or pov goihonte promed b Joeal ar stk e,
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[¢l1 Advisary Opiniens and Recomenendationz. The oy attemey shall render advisory
wpinions and make cecammendaions w the city manager and city council, as applivshle, on
poteotial vonflices of owrest or potential vielations of this code of cihees a1 the request of a
public seevant, Such adsisomy opinions and recommendpions shall he rendened thicoy (300 days
alter a regquest or complaint 15 regeived, upless the city altomey reguests, aod 35 wranted one
thiry (36 day cxtension by the ity cirunet] wr city manager, as apphicable, s subseciion stall
uH b agplicable wo complainis that have been Oled weith the city council ar the ciry manage:.

{3 Defonse 2 Allewesd Yiolations. 10 shall be a defonse o an 2lleged vialation of this code of
cthics Lt 1the person accosed previeus!y reguested. and received. a writlen advisary apinion and
regormnendation o the city aterney. and acted om such apinion or cecanimendietian in goml
Gt wnless material facts were anubed o misstated by the person regquestng the opinion.
Ahsent. omntted or misstaled facis, such wenlen advisary apinton und reconmmendation shall he
himlinge with cospegt o suhseguem charges basel an the same ssue and fzels concerping the
rerson whi reguemslied the apinion.

{61 Dispeedtion of Alleved Bibics Yiolations.

{1 Aoswoen complaint based on peesonal knowledie alleging 4 violation(s) of 1his
artisle shall specify the provistonis] of this aticle alleped o bave been violistesd, anid
shall name the pullic survant beinge charged.

{2)  Upen the aforesaid swam complaint of any person being tiled with the sty
secoelary’s oftice, ar oo 8 odn initiaive. the cily managcr of cily council. as
applicable. shall cansider pessible wiolations of 1his aticle by any public serant. A
complainl shall nod be decmed o be Biled an the mitative of the city councl, save
il exeept the complaint be sigred and sweom by van (20 members of the coe
cowncal, ane ol winch s e oavar, afler cansultanion with the ey anetney. A
complaing Hled by an individual member ol the city council shall be deemed to have
Leecty Eiled in the coupcilmembel s capacity as & private cilizen and, in such ¢vent, the
menther af the ety counad] 1iling the crmplaint <hall net thereslter panieipate oo
ety gownetl meeiing, or discuss the spme withs the ey manaver sCapplicable. ar which
such complam v corsidered save sl eecept the cowrecilmea mebee Tiling the complain
gy prarlicipate as i complmmant &t such mectiog.

(3p A complaint alleging 2 vielation of this aficle muost be fidad with the oty
sercerlary wilhim v (2] vears from the date of the action alleged as a vinlation. and
ot atierwaird,

(r ot Later thap throe (3] wosking deavs aflor the ity secectary reoeives o Sswern
cornpliamt, the ciy seoretary shall acknowclediee the cecean of 1he cormplaio wre the
complainant, and povide g copy of the complaim mw the city atboeocy. the city cowncil
ot city manager as apprapriate. and the person against whom 1he complaint was
alleged. ot later than wen (10 workine davs aFer receipt of & complsnl the gily
seerclacy shall nopbify ip weding the person who mole the complaint anil the person
aitingl whinm the complae was alleped, ol a date foe o preliminary hearing., 11 the
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iy manager o1 city eounei] does nid held o preliminary heacing within teenly (200
lays ol receipt af the complaint. it shall notily the person who made the complain of
the reasoes tor the delay and shall swbsgyeonily give Jucther approptiate nolification,

[3y  The ciry coancil o e cloy manaper sy consider pessible vickalions of this
article om aheir own mitiative, Within seven (7] working duys of the decision 1o
vonsider a pazsihle violation of this article, o drall written complaino specitving he
provisiongs) of ths anicle alleped w bave been violated shall be tiled with the oy
seerclany, and prowided o the ciy @ioorsey and the porson againsl whom the
complaimt wis atlleged. Mot later than fitecn (131 davs afier the draBing of the
complaint, the ciiy secretary shall amily in weiting the person agsins whom the
complamt s alleped of The date for the preliminary hearing.

[By  Afler a complaim bas heen filed. and during the pending of a complaim before
the city council, @ wember ab the ¢y coungi] may nnl communicae direeily we
wdirecly with any parly o person ghout any issue af el or law qepatding the
complaint, exeepl al & meeting of the ity cirnmnl; poovided that the mayor mey
comsul] ard coogdinate with the ¢ty atpomesy.

(7Y As saom as reasamably poxsible, b in o evesnt mere tha sisey (00 davs after
Feceiving g complaim, the city manaper or vity couneil. 25 aoplicable. shall conduct a
prelioninucy hearing:

(A The tssue oo prelieninay hearing shall Be the existence of reassmable
arovnds te beligve thay o violanon of 1his anicle has occurred. The person filing
g commmn, or the city alomey i eases comsilercd upon th ciy manager’s ar
city council’s, as applicable, ows initistive, shall seste the slleged vialation anul
shall desceibe i partative torn the sestimaony and other evidense which wauld
Be prosesned o prove the alleged viokoions stated o the sweisten complaint.
Statemencs at i nrcliminany hearing shall be vader oath, bul there shall be ne
Crags examinalion or reyquests far persoms of evideace issued for the bearing.
Members of the city vouncil v the ciry managed, as applicable, moy guuestion
the complainant. the ity aloraey of The city manrgecer. ws applicable, o the
nuklic servant remed e the complant.

(81 The pullic servant natmed ire the compliio shall have the sppomonity w
respemd, bur is oo requiced te atiend o7 miske any statement. The poblic servaee
iy describe o narative form the iestimony and other svidence thal wouald be
presented o disprove the alleped vialation, [F the public servant agrecs that a
viglation has oecurmed, he ar she may seosine and fhe ity marager ofF ¢y
souneil, g applicatle, may coosider the approprisie sanc o,

Ty The complaicenn and 1he pablic seream named in the comnlsing shall
b The ciphn o represeniation By coanscl,
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(I A the conclusion ot the preliminary hearing, the oity mumapee or ciy
eouacil, as applicable. sball decide whether 3 final kearing should be held. i the
iy manager of cily council. as applicable, determines there ace reasenable
prounds we believe that o vielstion of this article bas eccurred. a Jinal hearing
will be socheduled, 1F the civy manager ue ety caoncdl. as appliculle, does oo
determinge fhat thene are reasonable prounds g belivae than a violaticn of 1his
artiele has axpurred, the camplaint shall be dismissed. A decision o condugct 3
Fial hearing is net o Jinding thal @ violaion bas occurted,

(B Fhe ciy manager or ity couneal. as applicable. wi any time gt the
preliminary heming, may alse dismiss a complint W the compluint docs mon
allepe comduct which would be a violation af this aricly. Detare o complaint is
dizmissed for farlwre o allepe a violation, the complaioam roay e peroited o
apporiniey, withan ten 4 L workiog duvs ot such prelimicary hearing. w revise
and resibmit the complaien.

(Fr The somplagnam. the ciye artoraey ar 1he public sereant named in the
complaint may wsk the ciry maeager of city council, as applicable, @1
preliminary bearice o roguest certatn persoms ard evidence for a nal bearing,
i o 12 schcduled.

Fimal Jeatinge an Complains.

¢AY Fhe nal hearing shall bue held s expedidously as possible following b
determinmtioo I e ety manaper or cily council, as applicable, that reasonahle
erounds extst o believe that o vialation of this anigle bes occaged. Toonag vweene
shall the hearing be kel nuweee thare thirty {34 davs atler smid determinaion.
The city manager or ity counedl, as applicable, may  prant beoe (2)
Ipnemenls. nol W exceed Bfteen (130 days cach. upen the request of Lthe
public servant mamed mhe complaine.

{81 The dzswe at a fnal hearing shall be wohether @ vielatan ol this anicle has
accureed. The oty manoger or ety council, us applicable, shall make ns
determination based on clear and convinecing evidence i the reeord. Al
wilpresses shall make their staements under aati.

L) 1 the cidy manaper or cily council. as applicable. dotermnes (hal a
violation bas ecurred, [indites shall be stated in w7iting wdentaty the particolar
provvisiom(s) of 1his atele which have been vielated, and within [ve {3}
warking duavs a copy of the findings shall be deliversd o the complaioam. if
any, fhe public servant naned inthe complain, and the oy secretars.

() Wt complaim procecds W a dmal hearing. the city manager or oty
council, as applicable, may fequesl witnesses o attend and wsiafy, adminiser
oahs and affirmations. ke evidence and request the production of books,
papel s recerds, or other evidence necded Bar o the porfomanee of the iy
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[

manaper oF city council. a5 applizable’s dutics or exercise o oy poyneers,
i [udiaye s daries and powers ol Iestipatiaon,

Sancrians.

{20 I Ahe ey manager or cdy council. as applicable, deteemines thit a
wiokugon of this geticle has ocewrred,  they shall proeeed diccelly o
determination of ke approprioe senctieo(s), o oo Sove anl oxeepl Foroa
wivdalion ol Section 7.2, Secoen 8.6 o Section 11,1 [sic] a viodation af this
article shall oot be subject o crimiaal penalees. The cily manager o ciry
eratncal. as applicable. mav receive additional estimony or statcmeats before
aogiderme sanctiens, buo 15 nod required o do so, 1 the public servan named
i the complaint acled 10 rehanee upaen oarritien opimion of tee ity sutommey, ke
¢ty et ot ity gonneil, o8 applicable, shall consader thar G

iy I the oMy manisger or ocity council, as spplicabhe, determanes that o
viglulion ol this article box pocwrred, ey may impaose one 0 the $illowing
T F M [Tk 1 o

(11 A leter af necification shail ke the approptiate sanction when the
violation is clearly wnintentional. or when the public sorvant’s violation
wins e 10 relsance oo wnilten opinog of the oty altoeney. A [eller of
nutification shall advise the pubhc scevam to whom i 35 dirgcwed of any
stiges Lo e taken wo avoid future vickations.

(A leter of admomtion shall be the appreoprate sanction 10 those
cascs in which the city manager or city counsll, a5 applicable, fimds tha
the winslation is mieor seedfor man have been wnimtenianal, b calls for a
more subslangial respoase than o lemer of nelbcalion.

(1] A meprimannd shall be the appropriote Sanction when e cily
manaper of cily ecunell. as applicable. finds 1hat a vielaton has keen
committed intendicnally or threugh discepard of s aricle. A copy of o
reprimand directed 10 3 public servant, gty ofticil. coomeldmember, or
board or commussim member shall he osent o the cily couneal. A
reprimand dicccted o oan employee af the city shall he included in said
cmployee s personne] $ile. A Lewer of reprimand ditected o an clected cily
official shall e transmisted o the city secnctary and shall be published in
the official newspaper of the eity,

EL A recommendaion of  ermoval fom employment or ow
reomnrendation  abf  suspension from cmplovoent. as o well as a
teecimrnendatiom For length of suspension. shall be the appropriole
aatiction whon the city manacer ar city council. as applicabic. tind= Mmat a
serious of repealed  vielation(sl of thes aricle has boon commiited
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intenticnally or through culpable disregard of this anlicle by gy
caiployees.

(v A lelter of censuie shall be the appropriale sanction when the eity
council firds thal a sertous or cepcated violalon{s) af this anticle has been
connmatted intentionally o1 theongh culpable disregard of this anticle by an
clectedl civy offcial. A ledter of censore directed W an elected cine afficial
shall T rransmined o the city secretary and thereafier poblished inothe
tdfieial newspaper ol fhe oy

e Hee 1LIEID Independent Legal Counsck
Inde pendznl Lepal Courael, I complaint is Aled sgainst the ity manaecr orany member af the

city counct | mdependent Tegal connse] shall be wtilized woademy the ey conngil, and partieipate
n heannps,

te o oGiee. 1LIRTT Rascless Cnmplainis

(a1 Inihe coent a complaint is reccived by the el mamngeer or ity council, as applicalslc. tha
13 subsequontly found o e bascless. apd (e city panager or city counctl, as applicable. deems
that the complaint ws 1iled with the inient 10

{1} Hanwes the person namad in thae complaint;
12F  [Doamage the respundent s ceplliaton:

(3} Bencil i persen hne the complaint. peesonally. pratessionally or poluically:
o

(A Mamage o related third s

the ¢ily munager. or the city council. ray refer the matter 1o 1he appropriate court or
[roseculor.

tby  The city msnager wr cily coumeil, as applicakle, nmay 1ske o recommend desciplinan
acliomis) agrinst the individdual wh filed the complaint inceluding but not limited o flng leeal
churpes. The ooy momager or ity coungil. o5 applicable. may alsa make reconunendations for
what other action(s) shoald be taken.

Y¥oRee, LIBIZ  General Provisions

(1] Dennitons. The words ~poblic servant™ when wied o this aragle, shall mean the slecped
alTioers al e €1, all peesens appoiated By o By owete ol the o1t coenét], all depasment heals
of the cily. all city empdoyess that hive any superyvizory authoriny tver other ermplovecs, and all

croplenvees that have disceetionary ameharily 1o make recetnmendations b boards ar to the ey
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il Wonls used in the presem ense include the futume tense, Words used 0 the plaral
number ioclude 1he sinpulan, and words i 1he singulae inelude the plurasl. The word “shall™ =
always mandatory. The word “herein”™ means 0 this aricle. The wird “repulationes” means he
pravisions of any applicable arcle rule. repulation or policy.

{hi Penahivs. Anv person who shall violate this code of ethics. or shall il e comply
theoewath. of witl sy of the requircments thercat, shall be deerned puilly of an effense and shall
b liable for a fine oot w0 exceed the sum of five hundred dollars (8300000 Each day the
vinlation ¢xigts shall conssitute o separate offense. Such petalty ghall be in addition 1o 2] 1he
wher remedies proewided herein.

god Beservalions aod Pxceptions. Metseihstanding any other tem oe provision al” this acbicle.
this armacle: {11 5 oot applicable 1o the pertamance and behavior al ollicers, eomloyees anul
public servans hat docs not vielate 8 standarnd or provisien set Toreh in this code of clhics: (23
does ot waive the authority and discretion of the city council ar tw cily manager, as applicable.
1o enforee higher standands fer, ar U supervise. proside eveestedd, appoint and remowve, any
aftiver, smploves ar public servant iat is appoimted by the city council ar i1y manager, a6
applivable; amd {37 dies ot wansdee or Limit the autherity of the city manager teoagn ine his or her
discrvtion W enforer higher standards tor, of 10 supervise, provide oversichl appoint and
rereove. all efficers, emplovess and public servams ab the cite that ae not appaeioted and
rerpoved by the city cowncil, Further, neither the city manaver nar the city ecunetl shall be
required 1o fele a complaint moorder W 1@ke action againsl aoy employes. public servant or ity
aftigial under their respective sapervision or jugisdietion.

(dl Ciey Manaser Complanl Besolution [ the ity council i oot satislied with the actions
lke e by e city manager sith respeet W any complaing Gled swith hirevher woder this code of
crhics. the oy conencil shadl gonsider that matter in the annual evaluation ot ihe city manager,

(Ordtnance 02-05-21-01 adopied 5521009)
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CONFLICT OF INTEREST - FORMS
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PROPOSED FORMS

At its October 5, 2015, meeting, the Texas Ethics Commission voted to propose
changes to Forms CIQ and CIS, regarding conflicts of interest that were previously
revised in August 2015. The Ethics Commission invites public comment on the
proposed changes. A written statement should be emailed

to public comment(@ethics.state.tx.us, or mailed or delivered to Natalialuna Ashley,
Texas Ethics Commission, P.O. Box 12070, Austin, Texas 78711-2070, or by
facsimile (FAX) to (512) !3-5777. A person who wants to offer spoken comments to
the commission concerning the proposed rule may do so during the public comment
period at any commission meeting when the commission considers the proposed
changes. Information concerning the time and location of commission meetings is
available at https://www ethics.state.tx. us/tec/meetings.htm or by telephoning (512)
463-5800.

FORM CIS: Local Government Officer Con.:ts Dis's.e Statement

FORM CI0(): Coflict of Interest Questionnaire
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LOCAL GOVERMNMENT QFFICER FOrm CIS
CONFLICTS DISCLOSURE STATEMENT

tinslmchorg foe gocagalesing andg hlng Hes lerm are provded on the nest page.)

This guestlon neire relieets changess made 19 1he 16w by H.B, 23, B41h Leg., Rogular Se=sion. OFFICEUSE OMNLY

This 15 the nokee 10 the approgr aie locdl governmerdal entity that the lohiow ng local
governmen! olitsar bas bacome awarc of [3cts [val reclire the gllicar ta file this s1alemen Law Feesved
in accardarue with Shapier 176, Local Government Code.

II Hame oi Local Governman], Qillder

2| CHMee Held

ﬂ Hame of vehdar deseribed by Seclions 176001 (7] sand 176.003{a], Lecal Goverameal Code

ﬂ Cescripion ol the palure and exlcn of emplayfient ar slher bosinese refallenship with vendoar named In [tem 2

j_! List glts accecpled by the [ocal governmenl oMicer and any Tamily member, il aggregala value of 1he gilts accopled
fram vendor named (o llem 3 axeeeds 5100 durlng 1he 12-menth perlod described by Secticn 1 TEQG3(a}(2]{B).

Pale Gl Azcepted Descriplion of Gifl
Date GO Aeceped Descriotion al Gift _
Daio Gl Asceping Deccriphon of Gifl .

(aHach additional forms as noocossary)

€  AFFIDAWT
J | gpalr andir penaty ol poqoty A0 010 Feovl slatamial o5 fnae aed carccl. | ioeiosicdge

Al (hip gaciGEarp Aanct 2 cach 3mly membcr jas detamd by Sectan 1060012 Lacal
Giet-riiers Godet of Tlns 123l goeerrment glescs 2 Alse ackrawinrge <kt Ihes shicemenl
cagers (B 12yl pencd Qosentld by Sechon 155 033aEFIBL Lozal Grearimenl Sann.

Sigaatare al Loeal Seeernmwenl Cfleer

EFRIA M aAY RTAWA SFAL ADGVE

Swwarn o ard sauss el befare me, by e md | B o L T diy
a* . 1. S L Tcrhilfy w2, waTiEas Ot k! Are] Satal Sl aihicss,
Sugealyrrs ot aciid’ sty onth Meinted e 2 eliced asl imealerieg aatly Tl 4l #Ahear a2+ nskeany oack

-

Adnpl?é LA TR



LOCAL GOVERNMENT COFFICER
CONFLICTS DISCLOSURE STATEMENT

Seclion 176.003 of the Local Government Code requires certain lacal governmen! oftigeis ta kile this form. A
‘local governmeri officer” is delinad a3 a memBer of the governing body of a local governmenal entily; A
dinecigr, supenntcndent, administrator, president, or other person designated as the execulive officer ol 3
Incal govemmental ety ar an ageni of a local governmental enuity who exergises disgretion inihe planning,
recommending. seleciny, or contracing f & vendar. This form is required ta be fited with the recoids
adrainisirater ol the local gevernmental enoly not 3@terthan 5 pom. onihe seventh business day afier {he date
on which the plficar bacomes awarc of 1he facts that regquire the filing of this statemcn).

A local government officer commils an oilense if the officer knowingly wiolales Seclion 176,003, Local
Gavernmen: Gode. An oflense under this sesion s 8 misdernaansr.

Flease relerto chapler 176 of lhe Lacat Govarnment Code for detailed intormation regarding the reguirement
ter file 2his fom.

INSTRUCTIONS FOR COMPLETING THIS FORM
The foliowing numibers corrgspond i e numbared boxes on the ofher side,
1. Mame of Lecal Government Officer. Enter ihe name of the local government officer filing this statcment.
2. Ofice Held, Enlerihe name of ke oMige held By the local govermment obticer f4ling {his s1alement,

3. Name ol vendor described by Sectlans 176.001(7) and 176.003(a), Local Governmenl Cade, Eniar
the name aof the vendor described by Sestion 1 76.00107), Lacal Government Code, with whom the officer has
an ermploymeant or ather business relatienship as descnbed by Seclion §76.0053a)(2)A), Local Sovernment
Code,

4. Daszcription of the nature and extent ol employment or business ralationship with vendor named
in [lem 3. Decodibe the nadure and exten: of the emplayrment or glher bugitess relafionzhip with the vendor
in flem 3 as descrbed by Saction 176003 (a4 2)(A), Local Governmeani Code.

4. Lisl gifts accepled, if the aggregale value ol Ihe gifts accepled from vendor named in item 3
excesds $100. List gifis acecpted during the 12-momh period (descrbed by Section 176.003(a02)(B],
Local Govemment Code) by he local government officer or iamily member af the allicer fram fhe vendor
named in item 3 that in {he apgregale exgeed $100 in value.

&, Atfldavil. Signature of local goeernament ciicer.

Al 19 B2 2015




CONFLICT OF INTEREST QUESTIQMNAIRE FORM CIG

For vandor doing busingss with local governmental entity

This questlonnaire redlecis changes made e Lhe law by H.B. 21, Bk Leg., Aepular Sedsion. TR FILE SR QNLY

This queslannairg is bowg Wied nacsordarse with Crapter 176, Local Governmenl Cod. | can Angres
Ly & wenodr v 1as o besness relanensheg as debned by Secpon 106,001 1-3) with a local
feneCrrancnlal ertity ard tho vordes Mests dagairements order Soctor 176 006(a).

By law Lhiz queslcnnaire musl be liled wilk the records adminisiealor of 1he bocal gowvernrnenial
er l:y nl [ater 1'ran ihe 7th bus ness day alter the dale the vendor becomes aware of lacts
Ihat reguire the s1alement H ke liled. See Section 1 76.005(a-1). Local Soveenmen! Code.

A vandor commits ar offense if Ihe vendor knowingy walates Section 176006, Logal
Government Code. An oflenge undber this genl o is 3 MiSPEMEeAnGs.

| Wame of vendor who has 2 business redatlonship with locil governmental gnlidy,

2 | |_| Check this bo it you are fillng an update 16 a peeviously filed quesi iennaine,

ITke 1w reguires thatl yow Lla an updatec comolaled queshonnaire with 12g agorogriale limg autharity nol
aler |man iha 7Ir busingss day alter tha dale on which you becan e awara 1al |he onginally liled queslionnaire was
nCOn mala or inascursla

2]

Hame ol local gevernment offlcer about wham the infarmatlen in this aeclion |9 belng dlacioned,

“Yame ol Qilf car
This sachon gtem 4 ncad g Saoparls A, 4, S & ) mosl be conaeled lor each alicer w b whcm b vendor »as an
amploymenl sr oteosr Zosiness re'alionship as celned by Sachon 176.00141-a). Local Govermmenl Code,  Alkach additonal
paqes o lhis Foirn CIO) a5 negessary

Aol e o] gowermMem oll:zer narea n s sechon recfwing of lkely 1o recewe zable nzome, obve han neestrent
mzama frem the vensor?

D Yoo D gi]

B. 15t veneos paegman] or hkely 80 recave lasaoke nocne, ather Ihan eesiment inccme, from o at tre direction of 1he lacal
gowemmeant gfiars aamed in Ihis saclion AMC the tasable income is ~od rece ved fram liee Jooal goveremental ealily™

II:I e D Mo

. g IPE et ¢ s gueslionnare emooyed by 2 corporation or other bosiness enlity wih respect 12 whick the local
govarnmen cficas servas as an o'icer or disector. or holds an awnask oonlarazl o one percent or more?

:I e |:| Mo

O Descroe eacn emplowmant ar oweiness ana lamely retafionse.p w ih tne local gowe-ament oficer nares n this secho.

HATarn o vAnges Ak eparass &0 I sovarrmoaly enhly Carg

hﬁu::tﬁzﬁﬂ--?.ﬂﬂl 5



CONDUCT STANDARDS FOR MEETINGS
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{2

ARTICLE 1,300 CITY COENCIL

IYivisinn 3. Mcetings

Sre, 1331 Ciny Council Meetings

Fepular Meetings. Regualar meetings of the ety council shall be held on the thind Tharadsy

of cach calemlar month a1 630 pons: provided thae oF anv such Thorsday = a0 ciy boliday,
Christenes Tve oor MNew Year's Tive, the regular meeting shall be schedofed as apreed 1o by the
souneil al e mecting peice oo oe fallewiog the holiday, 1 na agreement is reached, the mecting
shall aecur on the baliday. 1y additien. the council may cancel @ repolar meeling, proevided the
couneil meets oncs each manh.

i)

Special Mueetines. Special meetings of the ity eoancil shall be held on the tiest Tharsday

af vach manth as necded an ke call ol the maver of city manaper subject o the following
prrocedunes:

(L]

(1% e pnavar or gty manager misy call o special mesting 61 the city counstl on bay
e medion. and mny call aospecial meetine uposy the application of thres (%)
memibers of the city couneil. ar aoytirme: prevvided that he mavar shall call o special
mweeting on the application of i (4} councilmernbaers: and

i1y When the maxar ar cily mapager calls o speeial meeting of the city council a
good Taith and reascnable attempt shall be made o comact cach councilroember tor
the purpose of esiahlishiog the tost convenient e 10 held the mecting., i soler o
maxinize aleodance and enable the comncil to work wymether as appropriale o
comduet requited city busimess,

Brergesiey Mesrines, Emergoncy mectiogs f the o1 council shall be called in dhe same

AN A5 Special nectines.

iy

Llunkiem.

(L1 Regolar Mecting. A magaricy of the aumiber af councilmembers constitutes o
£TUTL M,

(1) Colled heetinps (Speciall. A majoriey af 1he pumyber of coune e mbers shall
b pegassary [y constibule a guorae tora called meeting.

{3 The guorum of the coercil weludes the murar as o member of the coundil.

{Ordinance 13-10-17-04 adopted 100177137

L

See. 1,332 Agenda for Council Meelings
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1@ The apenda for cach mecting of the cily conncil shadl contain soch infirnaation and be
pursterd in @ timwe and place as is sefficien 10 comply with the Texas Gpen Muectiaes Act, Chap,
331 Tex, Gov't Code, The eity seeretary, or desipnee, shall prepare the apenda and present the
agenda to the city mansper tor reviea, modifeation sod approval. The ciny manager. the acring
ey mamager, the mivar or the mayar pro e iee the abscoce aF the mayor. must approve an
agrendy peeor We Lthe paesting o the aparoada,

(by  Form_und_Structure of Asenda. The agenda for cach mectiog of the ¢iy council shall be
wrdered penerally as tollaows:

(1 Call v arder;

(2 lovocation:

(33 Medpe of sllepancy:

(1Y CTizen communicgons;

(3% Consent apenda (including, roanoies),

[BY  Actian ilenus:

[Ty Work sussion Letns,

(3 Repans by che oty manager siul st anl
i Adjowrnmicn,

() Exepntive Sesgions. While there s na slole requircment oo vver go im@ an executive
segston, the Open Meelings Act provides eertaio rarrowly drawn exceptions @ the toguirement
that mmewliones ol a wrceromental body B¢ apet e the pulbe. 1 hese exceptions are Tound in Tex.
o'l Code. Chape, 3310 Sections 5510710 et se, The ity conpeil may pee ot cxecutive
sessban al ansiime, when mothe pudement of the ¢l gouncil 1 o the best interests of the city,
ot any properly pested agends vem dealing with subjeel matter for which the Tesas Open
Bectinps Ao antharives cxecnlive sessions, regacdless of whether the iten was posted as an
DPERL SERSION LM O dn exedulive session Uern, Molwithstanding the forepoing sentenoe and
privvided that this seeon shall not ereate oF gave tisc 10 ooy right. cawse ot action or clyim on
bebald of any third pary. perzen or cilizen other than ds exisls porswent 1o the Texas Open
Bleetines Act b amy, when it is apticipmied at the tme the apenla is posted that the ity council
will pointe exeulive session wilh respeet we any ilem o husiness, the matter will be placed an
thy agenden as an e Bar exccotive session and, o addition Lo the subject matter. shall speeity
thu sewction of Chapr. 531 Tex, Guoyv'e, Cede. that authorizes sueh exeoutive session, Fach apenla
Hero for an exceutive sessfon shall provide notize 1that, ot provide an ulditions] agenda item
providiag notice thit, the city coungt] muy 1ake sglion an the subjecl matter and issue considered
i the ceeontive segsion. Action shall he taken i open session.
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fd1 [Faelosed onesting ix o Te held, then a quotum of 1he ety council mus fiest convene 1 sn
open mecting and U mayvee shall announee 4 <lozed mecting will be beld, ideniifving the seetion
of the Upoi Meetings Act that applics.

{Ordingnce 03-12-15301, sec. 2, adopted F27E5:05)

Y4 Sec. 13133 Conduct of Cnoncil Meelings

{z)  The mayee and e city council shall conduct cach regular wnd special mecting of the ey
counci] i an oaderly and protessional manecr. As a gonera] rale all council mocting shall b
conducted in accordance with Rules of Order and Provedures as eontuned jn the Texss
tlienicipal Leapue’s Handbook For dlwars and Councilntembers tor THoanwe Rule Ciies, 2003
Fditign

{h) Presiling (Mwcee. The moenr shall preside ar ol repulec and called roeetinges at Lhe 11
caune il

1% The mavoe pra e skall be elecled from e councilinembers aawally by a
mgjocity vobe ab the covneilmembers anthe mecting smmediately following the ainnwsl
semeral clection of ecunal. The maver pro tem shall peeform the dutjey of the onaser
m 1the ghaenee of the powvar. The movar pro lem shall soll vore as a coancilmermber
when prosiding ecer council.

27 [ehe rowwor aod tie mayor peo wens are alsend rom a regulan o called meetme.
any councilmember may be appointed by the counciimembers present & the mecting
o preside wi the meeting,

(b Attendance af Meetings. Fach councilmember shall ateod repular and called raeetings, for
which e councilmember i daly netifiel. Cowncilroembers sball nol be absent foc three
conseeultive epula meetings  withow  providing  decwmentation  demaonsiraling  that the
councilmomber 1= sick, or wilhaut cecening permission fora leave ot absenee from a neajonty of
the city conneil.

(el Apenda Trem [iscussion, Fhe mavar shall sdenity the agends ifem being considened.
Subject e o print of order upheld by o majeney vawe of the coancal. the mayvor shall ose hos ar
her discretion in the conduct af council meetioes W facilitawe the busiess conducted inoan

e e e manner.

(17 Ciaden Ingut. Liizens shall be grven the apporiuniey 10 sign up to provide input
on each deenda vem as it & dsoussed Cilrens shidl sign up by completing 3 cond
That identifics the item on which they intend toospeak, snd, iF applicable. o hether such
CitAam s bor o apainsl any 2elon oo e em. e mayor moye allens up oo g olal of
vwid {21 micmtes discuission an eacd item by citeeos wha sign up e speak on the item.
T he cowpcil may extend the cime allotied tor citizen comnnunicidion on any sach itcm.
The mayar ahall close citizen input onee ¢ach citlien hias beon piven an opporunily to
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spoak. or garlicr tf moved and approved by a majority vote, or iFall views have been
hreard,

¢ Snaff Inmin. Arer the close of sheere suput the mayer shatl permit the city aadl.
STHOIOSI O CUHTUTILee appskinted oo levicw the item e provide mfammation and permn
discus=ian on the agenda ilem.

£ Muion, Oace the cowncil hivs reeeived input, the maver shill reogaest aomeion
on the apenda nemz posted ter sgtion. Any coungilreeember may roake @ muetion. 10 the
mation reoeives o seeend, then the nmayor shall open the maer for discussion amang
the eouncilmembers. The councilmember may ask questionz zed disouss amang
themmselves, however, oo cifiven shall be permitted to addoess the coumeil except in
oy Lo aospesific question. Al the end of 1he discussion the mavar shatl call o a
vate, Fach councilmembet shall be permitied 1o vore, The apenda item i 1hen closed.
Aomwajoriey vide of the couneilmensbers prosent shall be required W appron e o reject
actian o any aeenda item, The Gailore of any Oem Lo obio o majeriny vate shall be a
rujection of such regquest or tem.

(41 There nusy boe an dtem that in the best inteiest of the cily that should be tabled
Fear misce carnsicleration and impul om the citizens. The mayvoer or any coungilimember
mmay ks this recommendation on amy itemn that councilmember or the citizens e
stll concerned about. Any counciltember may make an appropoiate motion that is
passcd by a majority vote to table, send wocommitiee o call for a wockshop, @
continue any such iemoindefinitely or w o future meetuog,

by Dasucder]s Conduey, The presiding edTicer of caeh mecting shisdl cnsuee the orderly conduct
of such meeting. Mo persan shall be pernied to cavse disruption of the erdecly process of the
wiveting Ay person speaking oot of tum, rusing his or her sece, o otherwise acting, dissupiive
m the counell ehmmbers shall be called o wnler by the presading officer, T e person continues
tor condoct ki or herselfin o disruplive rmanner e presiding officer of any ccuncilonembaer may
call a podm of order and regoest o ovore ol the council 16 ojeet the dsoaptive person from the
emewting. CInly by roageriny vare of council may the distuplive person be gjected. Thase persons
being ejected may be cseoried owl of the coungl chambers by the chiel ol palice or any otficer af
the police departenent. Any member of council being ejected  for disrupiive hehavior shall be
counted w5 absent for the meeting: alhhough any actions and voles aloeady taken ot the time of
Geglion shall remain anchangel. Dunng open mectibgs. the ccancil chambers are hereby
duclured g public place mmd persons actiog dizoederly may be charged wnder the penal code for
acts ansing o Vielalieos of the penal code.

{Ordinance 05-12-15-01, see. 3, adopted 12/15/05)
S Ner, .33 Fmergency Mectings and Apenda Hems

The follpwing requiremcnts shall apply 10 the netice requireiments or an emergency
meeting or the addition ol an cmereeney item o the apenda;
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{1 Imoan emerpency i when there s an urgent public necessily, the notice for the
mueting, or the supplemental natice for a subject added as an itent to the sgenda tor a
roceting Tor ahich ootice has been posted o aceordance with this diviston. 15
sufficient o ir sets torth the suljeet matter and (s posted 0T 81 least twe howes hefore
e mweeling 15 convened.

123 An cmetgency of an urgent public negessily exisls anly i immedie action s
recaired of o gevernmental body hegase of

{A1  An immanunt threat 1w peblic bealth or satewy; ar
{By A neasonahly untoresesahle sttoation theat reguires iranediale action.

{3 The notice shall Cearly identify the ermerpency o wreent public aeeessity in the
nrtice e supplamental notice under thes sectim.

(< A person whee s designated o authotized o post netice of & meviing oy a
gavernoental hody wrder thas arsicle shall post the notice taking a facy walue the

stated repsen for the cmergeney or arpent peblic necessily.

(Ordinance 03-12-15-010 sec. 4, adopted 13/15/05)
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Rules of Order and Procedure from TML's Handbook for
Mayors and Councilmembers {2015 Edition)

Rocognizing that every legislative body needs a systemnatic way of conducling ks Business, many gity
councils operale according W formal rules of order and procedure. Roles of order and procedure
preveny confusion by establishing an organized process for conductngd coundil meetings. Propecly
Follwsed, they save time far all parbcipants, whitc protecting the individual's right to participate fully.

The Frallowing prowsconsg asually are includad in roles of order and proced uee:

Designation of the time and lacation of rmgular meetings of the council, together with a
eescriplion of procedures for calling sparzal meetings,

Procedures far placing items or 3 meeting #gcndy;

Methods fer compeling caunclmermbers 1o attend meatings;

& deseription of the duties of the presiding officer at council meetngs;

A description of the parlismentary rules under which the council will aperate;
Procedurces far intraducing and voting on ordinances, resoluticns, and atber e mi;
The arder of business the coundlwill fallaw at sach meeting, and

A rankirg of mations by arder or precedence, which motions rmay of may ngt be dehated, and

Sooan.

although most city councils use Anbert’s Aules of Order 1o conduct their meetings, some have adoptad
their cwn [ocal roles, Robord’s Aules of {drder may be appropriate for some cities, but is often 100
curbersome for gthers. State law is silent with regard to 1his matier; s, unless your ¢ily charter
provides otherwise, any standard rulos thal are reazanatle and consistantly tollowed are accepmiable.

The following two sections briefly describe motions and debate rules that are Farly common.

Potions

A en 15 simply A wehicle for initiating action on a proposal. Seme types af motens Can be broughd op
and woted on at any time, while ollers are out of arder at cartain trmes. Certain mations outrank others.
Sarmre mdlions reqlare A secand, others do nol. Knowing the difference between 1Be wansus bypes of
motions and when o use thermn is a fitst step o Laking an active pan in passing or deleating measures
pefere the couniil

A main moticn i used 1o initiate the consideration of a new ikeen ol businecs. After being seconded, a
mam mgtian is subject te being debatled, amended, tabled, or withdrawer before 2 final wote is taken,

Ay councilmember making & main malion may, pror L6 ceceiveng 4 second, withdraw ar change it If
the manon has been seconded, appraval of the parson who seconded it o roguired o grdec Tor the
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maker ot the matian ta change ar withdraw f, unless another councilmember objects, in which case the
Change ar withdraweal rmust be vated vpon.

A new matn motion cannot be brought up for consderanon while angther main motion is being
debated. Each mdin motion most Be dispased of belare another is made.

& secondary molion is used to propose an action on a main matron being depated by the couneil.
Examples of secondary rotons mclyde the following:

[1] Mctign to {able the main motion; 1hat is, lay it aside and go on o the nest bermn on the
agenda.

[2] Mobon ba reguest that discussion cegse and that the main motion be voled upan; that 1,
moving the previous questeon.

[3] Motian to linut discussion to g fieed amount of time.

[4] MAotion to postpnne action on the proposdl until seme definie beee on fhe Totore
[5] Molion to refer the preposal 1003 comnmities.

[£] rAgyiom to armend the main motion.

[T] holion 1o postpone action un the proposal ta an indefnice fukore time.

These esamples of secondary molione are listad in the order of their rank, Thetefore, if e council i3
debzling Counalmember X's mouon that the bem undee candideratuon be referred 10 a committee, and
Coungilmermber ¥ mnves 10 1able the main molion, debate would cease unld Councidmomber Y5 fgher-
rarking moton iz woetied upon,

& privileged mantion ic nwed to bring procedural questions befure the coanerd, soch as whether the
council shoufd recess ar adjaurn, Urdke other motions, privileged mobions do ok raquire a secand in
crder tg be considered.

A privileged motion can be offered 3t any tone, withaut regard to any other motion pending before the
coungil, and must be decided before the council reterns e b albor busness onder disoussion.
Therefore, a matian ta adjousr, if made while a main mation is before the oouncil, must be decided
biofare the mam motinn is cnnsidered any farther.

Some privileged mations arc more grivileged than ethers, This iz 1he psual ardar of their importance:
[1F i otion Eo set Ehe ticne and pface of the next meeting.
[2} hotwn o fiz the time of adooramen,
(3} Motagn 10 adjnurt.
(4} Metbion 1o recess,
(5] Mgtions on questions of privilage.

(&) holion 1o kevep the meeling 1o the agreed ortler of Busingss.
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Thus, during consideration ol a main motion, a privileged movan might Be made ta adiourn. Buot before
the question is called on the motion ta adjourn, another hipher-ranking privileped motion might be
rread i B3 st chir bne and place of [he aexi meeiing.

Debate

Mations are usually classfied three ways: |I] undehatable mations; (2] privileged mateans vpen swhich
limited dehate is permitted: and [3) fulty-debatable mauans, Bndebaable motians imwalve profaducal
questions that can be resdabyed witheut giscussion, such as tabling a main mation, maving the previous
question, restricting further distussion of a main motien 10 a feed umber of Minules, posteaning
action, or referring aro ilem onder @isCussion Lo A committee. [See items (I] through [7) wnder
“epcondary motions.”| After an undebatable motion is offered, the presdiog effices mosh immediate by
tzke awote, withoul distuwssion.

Prwilogod rackicns uparn which limited debate iz permitted include settling 1the time of the next meebing
and athers listed among items (1] thraugh (6] under "prviteged motians” Aoy discussion of a privileged
meion muit b addressed to the motion itself. & motkan to fix 1he time Tor adjourning the council
meeting, for example, might require imited debate a5 1o ke advisabilily of such a decision, bt other
points of discussion wauld be aut of erdee.

Fulby-Tebatable mgtigns are subject 1o wunlimiled discuysicn prior 16 dedizgn

One of the mosl impartant preogles of debate s that councilmembers’ statements be directly relevan
tr the itern ungder consideration. Coauncilmembees recogmeed by 1he miayar are given the floar anly for
the purpose of distussing the aem then geading, and they are aut of order if they depart from that iweem.

"Bebate” tan easily evolve into statements of porgonak philosophy, Interesting though they may seem
1o the spraker, such doparteres do not belang in a councl meating. Meandering can be controlled by
lirmiting ceuncilmembars 20 one speech per #gendd dem or by restacling the tength ol their spreches.
(Raber's Bules of Grder 215 an arbitrary limit of 18 minotes for each such speech.) A more difficull
alternglive is to imposa limits on the number of reinuees that will be allotted far a given agenda item.

Role of the Mayor as Presiding Officer

he mayor, as presiding officer, has the primary responsibebty for ensuring that the council's rules of
peacedure art Eollowod and For maintdiming the dignity of founcil mestings. Tha mayor £alls the macling
to arder and confines the discussion to the agreed order of business. He o she recognizes
councilmembers far resticns and statements and allows audience participation at aporopriale Limes.
The mayar se#s ta il 1hat speakers imit their remarks ta the tkem bong considored and, a5 necastany,
£alls down prople wha arc ool of erder,

Proper peddarmance of thewe functicns requires 1bat the mayar kndw gorldmeentaey procedure and how
to apphy it The mayvar must recogmze that pacliamentary profedurs is a tool, nol a kludgeon—that is
used o ensuee that 1he will af 1he majority prevails while the eight of the rranaety o be heard is
protecicd.

In addition 1o fulfilling the duties of the presiding officer, the mayor should be familiar with lepal
requirerments imposed by stk low, This invokes knowing, which actions are required on ordinances,
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whien extraardimaryg coungl vites gre cequired, and when a fime edement —such as the deadline for
giving notice of a city election—is impariant. The city attorney can holp with these matroees, but il the
mAyer knaws 33 the Basics, lime ©an be saved and Megal or incomplele agions prevented.

Presiding effectively at a council meeting is an art that no ook can tully teach. The tactfel presiding
offlicer knows how to courteously discaurage Councitmaembers wha 1alk 100 souch or too often, and how
1o encourage shy councilmembers whe are hesitant 1o speak at all.

Councilmembers” remarks should always be directed 03 Che chair, Even when respanding ba gueslians
atked by ancther councilnember, he gr she shoofd bepin by saying, "dayar, if you will permit me. . "
and wais far recognition fram 1the chair before procerding. Thes Melps ovaed Lhe spectacle o wwa
courdilmeem bars happling geer anossue that is of Littte interask o their coundil calleaguias.

In addition to maintaining arder and deccrum at council meetings, the mayor must sce to 6t that all
msliang ane preperly doale swith a5 they arise. The mayar must recogrize the councilmember offering
the mntion, resiale the meodion, present it to the council for consideratlion, call lor the vote, annaunce
1he vole, give the results of the effoct of the vote, and then annaunde the nestorder of business,

In tome Cases, the mayor emight refuse ta alfaw a councilmember ta offer 3 motion, even though it is in
ordar, ¢ither because of unfamifiarity with parliamestary procedors 9 because of persanal oppasition
ta the propased action. The maynr's refusal §a allgw 8 matann 1o be cnnsidered is sybject to appeal, as
ara abl ol the mayor's dacisions regarding procedures. A Simple majority vote 15 all Bhat i requined 1o
nwerr e the maggr's decisign on procedural issues. If the decisiom of the chair is sustained, no iurther
action is akern; bul il the decision of the chair is averruled by the coanal, the council goes farwarnd with
the ditcutsion af the motion or cther matters hefore i1.

Or rare pecasions, the moyer, in (e beat oF the moament, may role 1hat an appeal 5 o0l of order, or
even daclare 1he masting adjourned. Both rulings are improper. & mesting cennol be summariby
atkjaurned by the mayor, IFan appeal from Ehe doegision of the chai 5 made immediately following 1he
rulimg, it is not cut of arder. If the mayar refuses to henar the appeal, the person making the appeal
could then state the gquestron, suggest henbed debate, and then put the question bo awote,
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__‘l AGENDA ITEM
L\ Citg of Lago Vista

To: Mayor & City Council Council Meeting: December 3, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: DISCUSSION ON APPOINTED BOARDS, COMMISSIONS, COMMITTEES/
COUNCIL LIAISON ASSIGNMENTS

Request: |Other Legal Document:|Other Legal Review: [ ]
EXECUTIVE SUMMARY:

Attachments:
1. Board/Committee/Commission Matrix as outlined in the City's Code of Ordinances.

The matrix includes individual boards and committees, duties and responsibilities,
meeting dates and times, assigned City Council Liaisons, and the department heads/
staff members responsible for overseeing and posting vacancies. At this time we are
going to discuss potential liaisons to be appointed to each board, committee, or
commission.

2. List of City appointed boards/commissions/committees members, their term
expiration dates and City Council Liaisons.

3. List of Board and Committee Vacancies

4. Copy of the new procedure to fill appointed board and committee vacancies that
was approved by the City Council at the September 17, 2015 Meeting. The following
details have been provided on an information basis only. There is no necessary action
to be taken at this time.

Currently, there are vacancies on the following appointed boards and committees:
Board of Adjustments - 2 alternate vacancies

Building Committee - 2 regular vacancies
Building Committee - 2 alternate vacancies

-
-+




Library Advisory Board - 1 regular vacancy
Golf Course Advisory Committee - 2 regular vacancies

All vacancies have been submitted to the NorthShore Beacon for publication and
posted on the City's Website, Twitter and FaceBook page. The deadline for
applications to serve on boards or committees is November 30, 2015. Vacancies for
which there are no applications will continue to be posted until applications have been
received.

5. Copy of Boards & Committees Application

Impact if Approved:

Committees, boards and commissions will benefit by having input from their City
Council Liaisons before voting on issues and making proposals to the Council. The
Council will benefit from the liaison's being able to hear and participate in committee/
board/commission meeting discussions.

Impact if Denied:

The City Council will hear comments and recommendations from committees, boards
and commissions without the benefit of knowing more discussion details.

Is Funding Required? () Yes (®No If Yes, Is it Budgeted? OYes ONo ®N/A
Indicate Funding Source:

Not applicable.

Suggested Motion/Recommendation/Action
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Motion to: Approve Item

Motion to: Deny Item
Motion to: Table Item
Known As:

Assignment of Council Liaisons

Agenda Item Approved by City Manager
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Board/
Committee
Commission

Duties

Meeting
Date/Time

Council Liason
(as of 11/03/15)

Staff Assigned

Airport
Advisory Board

® Inspect premises at reasonable hours where required in the discharge of its responsibilities.
e Formulate and recommend to the Council for its adoption of a comprehensive plan for the
orderly growth and development of the Airport and its environs.

eMaintain working knowledge of legislation, conduct periodic studies, inspections and other
analysis as well as any other unannounced inspections.

e Advise Council as to FAA rules and regulations.

eReceive any and all status reports of the management or lessors concerning damages,
maintenance, traffic, facilities, building, rates and fees, and other reports as directed Council.

Last Wednesday of

odd months at
7:00 PM

Vacant

David Harrell

Board of
Adjustment

e The Board is charged with the responsibility of Variances to the zoning ordinance.

® Appeals of a decision by a municipal authority concerning the Building Code and the Zoning
Ordinance.

e The Board also acts as the Airport Board of Adjustment under State law.

1st Monday -
as needed at
3:00 PM

Jason Shoumaker

David Harrell

Building
Committee

® The Committee provides recommendations to the Council concerning buildings, aesthetics,
flood damage prevention, unsafe building, changes to the Sign Code, and sign variances.

As needed

Vacant

David Harrell

Charter Review
Committee

e The Committee shall inquire into the operations of the City government as related to the
Charter and review the Charter to determine if amendments should be recommended. Public
hearings may be held and the Committee shall have the power to compel the attendance of City
officers or employees and may require the submission of the City records necessary to review.

e The Charter Review Committee shall make a written report of its findings and
recommendations to the Council, including any proposed amendments.

1st Monday

Vacant

Vacant

Golf Course
Advisory
Committee

e The committee shall act in an advisory capacity only, and shall have no power to bind the city
by contract or otherwise; authorize any expenditures out of the city’s budget; hire, appoint or
terminate staff; interfere with administrative or personnel affairs; nor create any other
obligation on the part of the city.

e It shall be the function of the committee to advise the city council concerning the operation,
marketing, policies, and programs of the city’s municipal golf courses.

® The committee shall make a semi-annual report to the city council on the status of the golf
courses in December and June and shall include in the report a summary of its activities for the
past six months and proposed program for the next six months.

2nd Tuesday each
month at 6:00 PM

Vacant

Eric Cupit
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Board/

Committee Meeting Council Liason
Commission Duties Date/Time (as of 11/03/15)  Staff Assigned
Keep ® The board shall recommend policies related to community improvement with a focus in the 2nd Thursday each| Jason Shoumaker | Laura Fowler &
Lago Vista |areas of beautification, litter prevention, recycling and waste reduction. month at 3:00 PM James LeBlanc
Beautiful eThe board shall also develop, promote and implement programs in accordance with Keep Texas
Beautiful guidelines and initiatives.
Library e The board shall serve in the capacity of a citizen’s advisory committee to the city council Quarterly at Vacant Jan Steele

Advisory Board

regarding matters of library policy.

e The board may promote the library’s programs and services in the city and the surrounding
community.

e The board may not authorize any expenditures out of the city budget; hire, appoint or
terminate staff; interfere in administrative or personnel affairs; nor create any other obligation
on the part of the city.

9:00 AM
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Board/

Committee Meeting Council Liason
Commission Duties Date/Time (as of 11/03/15)  Staff Assigned
Park & e With the permission of the city manager or his/her designee, members of the committee may As Needed Vacant Laura Fowler
Recreation |inspect property and premises at reasonable hours where required in the discharge of its
Committee [responsibilities under the laws of the state and of the city.

e Formulate and recommend to the city council for its adoption a comprehensive plan for the
orderly development of the parks and park-related facilities within the city and its environs, and
from time to time recommend such changes in the plan as it finds will facilitate the development
of park and park-related facilities within the city.

e Formulate a plan as may be deemed best to carry out the goals of the comprehensive master
plan for park facilities; hold public hearings and make recommendations to the city council
relating to the addition, modification or acquisition of parkland or park facilities.

e Exercise all the powers of a committee as to recommend to the city council the approval or
disapproval of proposals submitted to the committee for consideration.

e Study and recommend on the location, extension and planning of parks or park-related
facilities and on the vacating or closing of same.

e Keep itself informed with references to the progress on the development of park and park-
related facilities within the city. In the course of performing its duties the members of the
committee shall take into consideration the availability of existing and future funding for park
and park-related facilities and the city’s ability to fund ongoing operation and maintenance
expenses for such park facilities.

e The members of the committee shall refrain from involvement in the day-to-day activities and
management of city park and recreation facilities and programs and shall direct all questions and
comments in that regard to the city manager or his/her designee.

e The members of the committee shall refrain from contacting or participating in the discussion
of parkland dedication issues with developers, builders and property owners, vendors or their
agents who are engaged in negotiations and/or discussions with the city regarding
developments, parkland dedications, property acquisition or similarly related matters.
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Board/

Committee Meeting Council Liason
Commission Duties Date/Time (as of 11/03/15)  Staff Assigned
Planning & |e Act as an advisory board to the Council with respect to the planning, use, and development of |2nd Thursday each Vacant David Harrell
Zoning land and related matters as provided by ordinance. month at 7:00 PM
Commission |[e® Recommend a comprehensive master plan, including any changes, plans land use and the

physical development of the City and its ETJ.

e Recommend zoning, subdivision and other land use and development ordinances including
changes, recommend the zoning and rezoning of land, amendments to the zoning map, and the
land use and services planning map for the ETJ.

e Study and consider proposed subdivision plats and plans.

® Recommend capital improvement plans and programs and annexation plans in connection with
the comprehensive plan.

® Act as the Airport Zoning Commission and Impact Fee Advisory Committee under State law.
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Rev. November, 2015

BOARDS/COMMISSIONS/COMMITTEES
CITY OF LAGO VISTA

BOARD OF ADJUSTMENT
(meets 1* Monday of every month @ 3:00 PM)

Michael Hurosky (512-267-3493) Chairperson (Reg. Place 2)

Bill Selph (512)589-5176) Reg. Place 5

Michael Gray (512-784-7575) (Chair) Reg. Place 4
Bob Graff (512-276-2963) Reg. Place 1

Jim Speckmann (512-267-0076) Reg. Place 3
VACANT Alt.

VACANT Alt.

City Council Liaison — Jason Shoumaker

PLANNING AND ZONING COMMISSION
(meets 2nd Thursday of every month @ 7:00 p.m.)

Tara Griffin, Chairperson (512-659-1074)
Vernon Reher (vernon@casawatchers.com)
Gary Zaleski (512-267-5430)

Paul Smith (512-267-7665)

Jim Moss (512-267-1801)

Richard Brown (512-296-2618)

Andy White (awhite.pandz@gmail.com)
City Council Liaison — Dale Mitchell

BUILDING COMMITTEE

(meets as needed)

Vernon Reher (vernon@casawatchers.com)
VACANT Reg.

YACANT Reg.

Mike Beal (512-906-1454) Reg.

Hugh Scott Cameron (512-267-7871) Reg.
VACANT Alt.

VACANT Alt.

City Council Liaison —

AIRPORT ADVISORY BOARD

(meets last Wednesday of odd months 7:00 p.m.)
Don Barthlow, Chairperson (512-633-6877) Reg.
**Jim Orr (512-267-3263) Vice Chair

Baron Carter (512-267-0286) Reg.

Kris Dehnel (512-554-3383) Secretary

Linda Bush (818-899-5974) Alt.

Michael Hurosky (512-267-3493) Regular
VACANT Alt.

City Council Liaison —

IERM EXPIRES

January 1, 2016
January 1, 2017
January 1, 2016
January 1, 2017
January 1, 2017
January 1, 2016
January 1, 2016

January 1, 2016
January 1, 2017
January 1, 2016
January 1, 2016
January 1, 2016
January 1, 2017
January 1, 2017

January 1, 2017
January 1, 2017
January 1, 2017
January 1, 2016
January 1, 2016
January 1, 2017
January 1, 2016

January 1, 2017
January 1, 2016
January 1, 2016
January 1, 2016
January 1, 2016
January 1, 2017
January 1, 2017
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LIBRARY ADVISORY BOARD

(meets once every quarter)

Peggy Gibson (512-267-3663)

Michael Zaydel (mzaydell @austin.rr.com)
Sharon Macut (sharonmacut@gmail.com)Chair
Dan Olson (512-267-2374) Vice Chair

Gerald Evans (512-267-0979)

Sheryl Speckmann (512-267-0076)

VACANT

City Council Liaison — Dale Mitchell

LE RSE ADVISORY COMMITTEE
(meets 2" Tuesday of every month at 6:00 p.m.)
**Kevin Sullivan (512-698-5517) Chair
Kevin Jackson (512-573-2041) Vice Chair
Frank Robbins (512-428-5361) Secretary
Jim Speckmann (512-267-0076)

Pat Albus (512-788-2301)

“Chip” Hamilton (512-723-1595)
**Betty Houghton (512-267-4319)
City Council Liaison —

KEEP LAGO VISTA BEAUTIFUL BOARD
(meets 2" Thursday of every month at 3:00 p.m.)
Frank Robbins (512-428-5361) - Chair

Don Fehernbach (852-541-1140) - Secretary

Glen Overton (512-267-1535)

Gordon Stokes (512-267-7520)

Sherilyn Beal (512-906-1454) — Vice Chair

Tom Roznowski (512-267-1484)

Mike Leitko (mikeleitko@yahoo.com)

City Council Liaison — Jason Shoumaker

Rev. November, 2015

January 1, 2017
January 1, 2017
January 1, 2017
January 1, 2016
January 1, 2016
January 1, 2016

December 31, 2015
December 31, 2016
December 31, 2016
December 31, 2016
December 31, 2016
December 31, 2015
December 31, 2015

January 1, 2017
January 1, 2017
January 1, 2017
January 1, 2017
January 1, 2016
January 1, 2016
January 1, 2016

**NAMES HIGHLIGHTED IN YELLOW ASKED NOT TO BE REAPPOINTED!
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Board and Committee VVacancies

The City of Lago Vista is accepting applications for vacant seats on five of it's boards and
committees. Currently there are openings on the Board of Adjustments, Building Committee,
Library Advisory Board, and Golf Courses Advisory Committee.

The following City Boards / Committees need members:

BOARD VACANCIESPOSITION CONTACT
Board of David Harrell _
Adjustments 2 Alternate  dharrell@lago-vista.org

512-527-3540
Building David Harrell _
Committee 2 Regular dharrell@Ilago-vista.org

512-527-3540
David Harrell

%ee 2 Alternate  dharrell@lago-vista.org

- 512-527-3540

Librar Jan Steele _

—YA dvisory Board 1 Regular jsteele@lago-vista.org
512-267-3868

Golf Course Eric Cupit

Advisory 2 Regular ecupit@Ilago-vista.org

Committee 512-267-1170

Applications concerning the Board of Adjustment and Building Committee can be delivered
directly to Development Services at City Hall located at 5803 Thunderbird St. Any applications
concerning the Library Advisory Board can be delivered directly to the Library at 5803
Thunderbird St., Suite 40. Any applications concerning the Golf Course Advisory Committee
can be delivered directly to the Lago Vista Golf Course at 4616 Rimrock Dr. All applications
received by Staff shall be copied and given to the City Secretary to maintain a master file for the
City.

Any question concerning applications should be directed to the contacts listed above.
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Procedure for Handling Board/Committee/Commission Vacancies

Department heads will be in charge of monitoring the terms of their individual members and will notify
them when their terms are about to expire. They will keep the City Manager and City Secretary
informed of the process.

Name of Appointed Board Responsibility
Planning & Zoning Commission (Impact Fee Advisory Committee) Development Services
Board of Adjustment Development Services
Building Committee Development Services
Airport Advisory Board Development Services
Keep Lago Vista Beautiful Public Works

Parks and Recreation Advisory Board Public Works

Library Advisory Board Library

Golf Course Advisory Committee Golf

Instructions for filling vacancies
1. Department Head makes listing of vacancies on the applicable appointed boards or committees.

2. Write up a list of vacancies to advertise for 30 days.

3. Email vacancy details to Chris Martinez to post on City website, Facebook, and Twitter; also send
e-mail to Sherry McCurdy to post on City Sign. A vacancy description at minimum, should state
name of the Board or Committee, final date of acceptance of applications, a copy of the
application (see attachment), and the number and type (i.e. regular or alternate) of members to
be filled. Copy the City Manager on these e-mails.

4. Send e-mail to the North Shore Beacon for advertising on their online news site at
TheNorthShoreBeacon@gmail.com. A vacancy description at minimum, should state name of

the Board or Committee, final date of acceptance of applications, a copy of the application (see
attachment), and the number and type (i.e. regular or alternate) of members to be filled. Copy
the City Manager on these e-mails.

5. If no applications have been received, repeat steps 1-4. If there are applications at the end of
the advertising period, begin writing the City Council staff report and gathering applications to
submit. The report and applications should be emailed to the City Manager with a copy to the
City Secretary. The staff report should summarize the information and provide a
recommendation to Council on whom to appoint.
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CITY OF LAGO VISTA
APPLICATION FOR BOARDS, COMMISSIONS, AND COMMITTEES

Mame Address City, State, Zip

Home phone: Cell phone: Business phone:

Emanil address:

Eduention®

Employmeni®

Areas of Inloresi®

Experiences, characteristics, or other faetors that would contribuie to your nbility to serve on the Board,
Commission, or Commitioe.®

Position(s) desired (Please indicate your choice in order of preference by placing a 1, 2, 3... in the blank
beside the position you're interested in.)

Bonrd of Adjustments —_ Airport Advisory Board
_ Planning & Zoning Commission/ _ Library Advisory Board
Impact Fee Committee
__ Roads & Grounds Committee __ Parks and Recrention Advisory Commitiee
Building Committes _ (olf Course Advisory Commillee
Keep Lago Vista Beautiful Board —_ Charter Review Committee

*¥ou may attach additional sheets if necessary.
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__‘l AGENDA ITEM
L\ Citg of Lago Vista

To: Mayor & City Council Council Meeting: December 3, 2015
From: Melissa Byrne Vossmer, City Manager

Subject: Discussion Concerning the City Council Meeting Schedule

Request: |Other Legal Document:|Other Legal Review: [ ]

EXECUTIVE SUMMARY:

The City Council is only scheduled to meet once a month on the 3rd Thursday. Any
other meetings the Council may have are Special Meetings. - sometimes referred to as
Worksessions and Town Hall meetings. Since January 1, 2015 there have been fifteen
Special Meetings in addition to the eleven regularly scheduled meetings and two Town
Hall meetings for a variety of purposes. This means the Council has met twenty-eight
times since January 1. These purposes include budget discussions and budget
adoption, acquisition of property, legal issues, financing of projects and special
projects such as moving through the water / wastewater rate review as well as normal
business items.

Over the course of the last year, the Regular Council agendas with the numerous and
frequently lengthy Executive Sessions have created a less than desirable environment
for Council to have adequate time to discuss issues before they come to the Council for
action. Each Council agenda includes a section referred to as Work Session but
Council has not really utilized this time for a true worksession purpose and discussion
in most instances due to the agenda. Though the numerous Executive Sessions may
be a thing of the past, looking to provide a forum for worksession type items is highly
desirable from the Staff perspective. This provides the opportunity for Council to
have the discussion it desires and not curtailed to get through the agenda.

In the coming months, there are a variety of business items that lend themselves to a
focused discussion before considering Council action. These include but are not
limited to: Subdivision Ordinance Update; Sign Ordinance Update; Update to the
Water /| Wastewater Rate Study; Council Strategic Planning Session for FY16/17
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Budget; Comprehensive Plan discussions; FY16/17 Budget; Airport Master Plan; and, 5-
Year CIP and CIP updates to name a few.

In addition, from development friendly perspective, having two meetings a month
allows development related activities to move forward in a timely manner such as
items coming forward from Planning and Zoning Commaission (P & Z) or the Board of
Adjustments. In addition, if the City is working with a developer and a PDD needs
review and / or approval or a Development Agreement (DA) is required, two meetings a
month allows those items to move forward as well in a timely manner.

The purpose of this item on the agenda is to provide an opportunity for Council to
consider the meeting scheduled in the coming months. If the Council wanted to meet
twice a month, a schedule is attached that reflects those meeting dates.

Impact if Approved:

Not subject to approval.

Impact if Denied:

Not subject to denial.

Is Funding Required? () Yes (®No If Yes, Is it Budgeted? ®@Yes ONo (ON/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to:
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Motion to:

Known As:

Agenda Item Approved by City Manager
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2016 COUNCIL MEETING DATES

Type of meeting Time Date
Regular Council meeting 6:30 P.M. December 17, 2015
Council meeting 6:30 P.M. January 7, 2016
Regular Council meeting 6:30 P.M. January 21, 2016
Regular Council meeting 6:30 P.M. February 4, 2016
Comprehensive Master Plan (TH) (TBD February 17, 2016
Regular Council meeting 6:30 P.M. February 18, 2016
Regular Council meeting 6:30 P.M. March 3, 2016
Regular Council meeting 6:30 P.M. March 17, 2016
Regular Council meeting 6:30 P.M. April 7, 2016
Regular Council meeting 6:30 P.M. April 21, 2016
Regular Council meeting 6:30 P.M. May 5, 2016
Regular Council meeting 6:30 P.M. May 19, 2016
Regular Council meeting 6:30 P.M. June 2, 2016
Regular Council meeting 6:30 P.M. June 16, 2016
Regular Council meeting 6:30 P.M. July 7, 2016
Regular Council meeting 6:30 P.M. July 21, 2016
Regular Council meeting 6:30 P.M. August 4, 2016
Regular Council meeting 6:30 P.M. August 18, 2016
Regular Council meeting 6:30 P.M. September 1, 2016
Regular Council meeting 6:30 P.M. September 15, 2016
Regular Council meeting 6:30 P.M. October 6, 2016
Regular Council meeting 6:30 P.M. October 20, 2016
Regular Council meeting 6:30 P.M. November 3, 2016
Regular Council meeting 6:30 P.M. November 17, 2016
Regular Council meeting 6:30 P.M. December 1, 2016
Regular Council meeting 6:30 P.M. December 15, 2016




__‘l AGENDA ITEM
L\ Citg of Lago Vista

To: Mayor & City Council Council Meeting: December 3, 2015
From: Gary C. Graham, P.E., Publuc Works Director

Subject: Report on the Structural Condition of The Wastewater Treatment Plant.
Request: [Report Legal Document:|Other Legal Review: [ ]

EXECUTIVE SUMMARY:

Walker Partners retained Winton Engineering in June, 2015 to perform a limited
inspection and structural analysis of the City's Wastewater Treament Plant. Jim
Winton will present the findings of his report and answer any questions regarding his
findings and recommendations. In short he found the structure is deficient, but not
likely to suddenly collapse. The report recommends actions that may be taken to
extend the life of the structure to 50 years or so, the normally anticipated life of a well
designed concrete structure.
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Impact if Approved:

Not subject to approval.

Impact if Denied:

Not subject to denial.

Is Funding Required? () Yes @®No If Yes, Is it Budgeted?
Indicate Funding Source:

OYes ONo

@®ON/A

Suggested Motion/Recommendation/Action

Motion to:
Motion to:

Motion to:

Known As:

Approve Item

Agenda Item Approved by City Manager
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“Turning ldeas into Reality”

e Lago Vista Waste Water Treatment Plant

o Seminole Drive
o Lago Vista, Texas 78645

o City of Lago Vista, Texas
o 5803 Thunderbird St.
o Lago Vista, Texas 78645

e WE Project No. 2015-033
¢ November 18, 2015

Structural Observation Report
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WINTO

ENGINEERTIN

“Turning ldeas into Reality”

TBPE Firm F-282

November 18, 2015

City of Lago Vista

5803 Thunderbird St.

Lago Vista, Texas 78645

Attn:  Ms. Mellissa Byrne Vossmer, City Manager

Re:  Structural Observation Report

Lago Vista Wastewater Treatment Plant
WE Project No. 2015-033

Dear Ms. Vossmer:
Winton Engineering, Inc. is pleased to submit the attached structural observation report for the
Lago Vista Wastewater Treatment Plant. This report was authored by and prepared under my
direct supervision.

Please feel free to call if you have any additional comments or questions regarding the report.

Sincerely,

WINTON ENGINEERING, INC.

TBPE Firm No. F-282

inton, PE
President
Cc: File 02

Y:\Jobfiles\2015-033_Lago-Vista_Wallace\03_Plans_Engineering\Engineering\2015-033_Transmittal-Letter.docx

8801-C Woodway Drive = P.O.Box20084 = Waco, Texas 76702 = (254) 776-7024 = Fax:776-7047 = www.winton-eng.com
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INTRODUCTION

GENERAL INFORMATION

e Date of primary observation: July 7, 2015
e Time of primary observation:  10:00 AM
e Weather: Party Cloudy, 80° F
e Present during observation: Dave Stewart, City of Lago Vista
Jim Winton, PE, Winton Engineering
Neil Kasper, EIT, Winton Engineering
John Wooley, PE, Balcones Geotechnical, PLLC
e Testing performed: Ground Penetrating Radar (GPR) Scans
Concrete Core Sampling
Photographic Survey of Existing Cracks
e Documentation available: Signed Construction Plans
Prepared by Haynie Consulting, Inc.
Dated 9/27/00 and 10/10/00

AUTHORIZATION/ PURPOSE

On behalf of the City of Lago Vista, Winton Engineering was requested to
perform a structural evaluation of the existing City of Lago Vista waste water
treatment plant located off Seminole Drive in Lago Vista, Texas. Mr. Gary
Graham of Walker Partners, Engineers authorized the assessment.

The purposes of the assessment were to review the existing structure and any
available plans in order to:

e Identify structural concerns of the owner,

e Evaluate the adequacy of the original structural design,

e Determine the present structural state of the facility, and if applicable,

e Suggest potential remediation work that can be completed in order to
increase the usable life of the facility.

OVERVIEW

Plans for the City of Lago Vista wastewater tfreatment plant were completed in
September/October of 2000, and after permitting issues were resolved, the
facility was constructed in 2003. According to information obtained in

Lago Vista Waste Water Treatment Plant
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discussions with City of Lago Vista representatives, modifications to the original
design were made during construction. In general, the elevation of the
structure was raised higher above grade than originally planned due to
difficulty in excavating the onsite materials.

Shortly after construction, cracks in the containment walls began to develop.

In April of 2004, structural modifications were made to address the containment
wall cracking. During interviews for this report, city representatives indicated
that some of the 2004 repairs, particularly steel supports installed inside the
aerobic digester, had since failed.

City personnel expressed concerns that cracks were continuing to develop,
and as plans for expansion of the facility were considered, questioned the
future use and reliability of the existing structure. Winton Engineering was
engaged, through Walker Partners, to provide a structural assessment.

A site inspection was performed by Winton Engineering on July 7, 2015. The
assessment included visual and photographic documentation of the existing
conditions and cracking, concrete core testing to determine the strength of
the existing concrete, and ground penetrating radar (GPR) testing to
determine the spacing of the steel rebar in the concrete.

With that information and the original plans, portions of the facility were
simulated through the use of structural analysis software to determine the
current structural state of the facility.

The results of the analysis indicate that portions of the structure were originally
overstressed under operating conditions, primarily in the areas where repairs
were undertaken. Results also indicated that in other areas, where the facility
was designed in general accordance with the strength requirements of ACI-
318: Building Code Requirements for Structural Concrete, the durability
requirements of ACI 350: Code Requirements for Environmental Engineering
Concrete were not met.

At the time of observation we found no evidence of any immediate danger of
structural failure. We believe there are valid concerns regarding long term
durability of the structure; however, both the remaining structural issues and the
durability issues can be addressed without abandoning the facility.

Lago Vista Waste Water Treatment Plant
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OBSERVATIONS

PROPERTY DESCRIPTION

e Address: Seminole Drive

Lago Vista, Texas 78645
e Date of Construction: 2003

e Composition: Reinforced Concrete Slab and Walls

Figure 1 — Map View

Figure 2 — Elevation

Lago Vista Waste Water Treatment Plant

Structural Observation Report November 18, 2015
2015-033
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OBSERVATION METHODS

Initial observations included an on-site meeting with Mr. Gary Graham of Walker
Partners to review the project and discuss the concerns of the city. Mr. Dave Stewart,
Director of Public Works, was also available to provide background information on the
original plant construction, the previous repairs, and the continued issues and
concerns.

A visual observation of the Wastewater Treatment Plant was made. The observation
included the entire exterior perimeter of the facility as well as the interior surface of the
walls visible from the catwalk. Observations were unable to be conducted along the
interior of the facility below the operating water level.

Testing to determine the spacing of steel reinforcing and the strength of concrete was
performed by Balcones Geotechnical of Austin, Texas.

Photographic documentation of the observed conditions was made, and is partially
included in an attachment to this report. Additional photos are on file in our office
records.

No existing construction was removed or destroyed during the observations, other
than the concrete corings referenced in the Testing section of this report.

Sealed plans of the original construction dated 9-27-2000, prepared by Haynie
Consulting, Inc. and sealed by Timothy E. Haynie were provided. The plans were not
marked as “record” or “as-built” copies.

A partial bid package for retrofit repairs in 2004 to the facility was provided. The
package contained the agreements and front-end specifications for the work, as well
as a general description, and technical specifications for the concrete, steel and
fiberwrap materials, but no plans or details were included.

No geotechnical report for the facility was available. The Haynie plans include a
general reference to a soils report in the construction methods notes on sheet 2, but
no specific report or geotechnical firm is identified.

No submittals, field observation notes, soil compaction reports, concrete tests or similar
data from the time of construction was available.

Previous record photographs of the cracks, taken by others, were not available.
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OBSERVATION NOTES

The following observations were noted during the site visit and on-site interviews:

History

1.

10.

1.

12.

The facility was designed by Haynie Consulting, Inc. in 2000. The contractor was

not identified.

No record of a geotechnical report was known.

No records of any field observations or materials testing during construction were

known.

According to city personnel, the facility was originally intfended to be recessed

further into the grade.

There was discussion with one source that indicated the walls may not have been

reinforced according to the original plans.

During construction, the contractor experienced difficulties in excavating the site

and requested to raise the design elevation. (Note that finished grades observed

during our observations appeared to agree with the grading plans provided in the

Haynie plans.)

Cracks in the walls began occurring soon after construction.

Plans for structural repairs were prepared in December of 2003 and repairs were

undertaken in April of 2004. Repairs included:

a.Installation of four interior concrete stiffener walls at the chlorine contact basin.

b.Installation of concrete column buttresses along the aerobic digester and
aeration basins.

c. Installation of five steel tieback buttresses inside the aerobic digester basin.

d.Installation of fiberwrap reinforced epoxy composite materials per Delta
Structural Technology design to the walls of the clarifier and the aerobic digester
and aeration basins.

At the time of observation, the steel tieback buttresses were not visible due to the

contents of the basin, but city personnel indicated the buttresses had failed and

pulled loose from the bottom slab.

Based on visual differences in the fiber wrap material, it was theorized that a

second application of material may have occurred at a later date. No records of

the second application were found by city personnel.

City personnel indicated that additional cracks have appeared on each side of

the 2004 fiberwrap repairs.

City personnel indicated that record photographs of the cracks were lost on @

crashed hard drive.

Lago Vista Waste Water Treatment Plant
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Plan Review

13.
14.
15.
16.
17.
18.
19.

20.

21.

Original plans were prepared by Haynie Consulting, Inc. of Round Rock, Texas and
sealed by Timothy E. Haynie, Texas Professional Engineer License #36982.

Plan notes indicated the facility was designed in accordance with ACI 318-83.
Concrete was specified to be minimum strength of 3,000 psi.

Steel reinforcing was specified to be minimum strength of 60 ksi.

A temperature reinforcement chart was provided on sheet 12; however the chart
stopped at a maximum concrete thickness of 9 inches.

Watertight joint details are provided on sheet 12. No spacing requirements were
found on the plans.

Concrete cover requirements were found on sheet 2 and sheet 12. Minor
differences were observed between the two locations.

Structural sections for the clarifier and the aeration and aerobic basins were found
on sheet 13. Representative areas of the overall sections used for the purposes of
this report and analysis are included as Figures 3 and 4.

The bid package provided for the retrofit repairs included specifications, but no
plans or details.

Site Observations

22.

23.

24.

25.

26.

27.

Numerous cracks of varying length and width were noted and documented along
all exterior walls of the wastewater treatment plant. A key plan and photographs
are provided as an attachment to this report.

Cracks were observed to show signs of water seepage through the walls, and
associated calcium deposits accumulating on the exterior surfaces.

Deposits were noted both on the surface of the bare concrete and on the surface
of the carbon fiber wrap material.

It was noted that some of the cracks in the middle portions of the walls spanned
the cross-section of the wall, and generally appeared to widen from the inside
surface as they progressed to the exterior surface.

It was noted that the cracks in the corners of the clarifier widened as they
progressed from the exterior to the interior.

Structural reinforcements in the forms of buttresses and carbon fiber wraps had
been added to the external side of the facility walls. The locatfion and
approximate size of these repairs are indicated on sheets S1.1, S2.1, and S2.2
included as an attachment to this report.

Lago Vista Waste Water Treatment Plant
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APPROXIMATE TIMELINE

Date Engineer Contractor Scope of Work
Timothy E. Haynie, P.E. Plans for WWTP
September 27,
. . NA No. 2 sealed and
H lting, .
2000 aynie Consulfing submitted for
Inc.
approval.
Timothy E. Haynie, P.E. Plans for Structural
December 4, , , NA Retrofit of WWTP
2003 Haynie Consulting,
Inc. No. 2 issued.
Bid for Structural
December 22, NA Excel Construction Retrofit of WWTP
2003 Services, LLC.
No. 2 received.
Agreement for
Excel Construction | Structural Retrofit of
April 15, 2004 . .
pril 15,200 NA Services, LLC. WWTP No. 2 sighed
by City.
Winton Engineerin Site assessment of
July 7, 2015 9 g NA existing structure
Inc.
conducted.

Lago Vista Waste Water Treatment Plant

November 18, 2015
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Wall section shown below has been taken from Section B-B on Sheet 13 of 46 of the
"City of Lago Vista Wastewater Treatment Plant Expansion Project - 1.0 MGD Phase One" project,
prepared by Haynie Consulting, Inc., and dated 9/27/00.

Figure 3 — Existing Aeration Basin Section
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Wall section shown below has been taken from Section A-A on Sheet 13 of 46 of the
"City of Lago Vista Wastewater Treatment Plant Expansion Project - 1.0 MGD Phase One" project,
prepared by Haynie Consulting, Inc., and dated 9/27/00.

Figure 4 — Existing Clarifier Section
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TESTING

Ground Penetrating Radar (GPR) Scans — Balcones Geotechnical engineers were
contracted to provide GPR surveying of selected areas of the structure. A GPR unit
manufactured by Hilti was utilized. The purpose of the scans was to verify if steel
reinforcement patterns were consistent with the original plans.

The GPR unit used was able to determine the approximate location and depth of
rebar. The testing indicated steel located at 12 inches on center each way, which
concurred with the plans available. The indicated depth of steel also generally
agreed with the original plans. The GPR testing results can found in further detail in
Attachment D — Balcones Geotechnical Test Results.

The GPR scanning could not determine the exact size of the steel reinforcing, or the
presence of multiple layers. Coring at a steel location as indicated by the GPR scan to
confirm the steel size and layering was considered, however based on the scan results
it was decided not to compromise any of the existing steel at this time.

All analysis in this report assumes the proper installation of reinforcing steel as indicated
in the original drawings, including size, spacing and layering.

Concrete Corings — Balcones Geotechnical was also contracted to core the existing
concrete and conduct compressive strength tests in order to determine the strength of
the existing concrete.

The compression strength of the concrete was found to vary from 6,040 psi to 7,950 psi.
The testing results can found in further detail in Attachment D — Balcones Geotechnical
Test Results.

The original plans indicated a minimum compressive strength of 3,000 psi, which was
well exceeded by the core test samples. Minimum required compressive strength
according to ACI 350: Code Requirements for Environmental Engineering Concrete is
4,000 psi.

Higher concrete strengths can increase the overall strength of the concrete section,
but may also result in increased shrinkage and in the required quantity of flexural
reinforcing steel.

All analysis in this report is based on the ACI 350 minimum concrete strength of 4,000
PSi.
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Visual Crack Survey — A visual inspection of the walls of the facility was conducted by
Winton Engineering to assess and document the sizes and locations of the cracks. The
cracks were labeled numerically and documented through photographs, then
schematically mapped out on both plan and elevation views of the facility. (See
Attachment C — Crack Survey Results) Attributes of each crack, including the
presence of deposits or water, were noted. Detailed crack measurements were not
within the scope of this report and were not conducted.

Additional notes regarding the visual crack survey are included in the “Observation
Notes” above.

During our visual observations, the presence of prior markings on the wall surface
indicated that a previous crack survey had been conducted. No records of a
previous survey were available however.

Any historical information which can be located regarding the width and location of
cracks would be helpful in determining how the wall has performed since the previous
retrofit repairs.
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ANALYSIS

It should first be noted that the purpose of this report and analysis was solely to
comment on the structural adequacy, or lack thereof, of the current structure. It is not
intended or presented as a thorough peer review or critique of the original design, nor
for use in any legal proceedings related to the structure. All analysis was conducted
using the currently adopted codes and design recommendations, which may differ
from those in place at the time of the original design and construction.

APPLICABLE CODES

Most building structures are designed according to legally adopted building codes.
Currently the most prevalent codes in Texas are the International Codes as published
by the International Code Council, Inc. (ICC). The International Building Code (IBC), a
part of the International Code family, adopts ACI 318: Building Code Requirements for
Structural Concrete by reference in Section 1901.2. The current version of the ACI 318
code under the 2012 IBC is ACI 318-11.

Section 1.1.10 of ACI 318-11, however, states that “This Code does not govern design
and construction of tanks and reservoirs.” The commentary of the same code section
refers to ACI 350: Code Requirements for Environmental Engineering Concrete
Structures for detailed recommendations for design and construction of tanks and
reservoirs. (For reference, ACI 318:83, which was referenced on the original plans,
contains a similar deference to ACI 350 in Section 1.1.4.) The intfroduction to ACI 350
also states that the code has no legal status unless adopted by the government
bodies having the power to regulate building design and construction. It further states
that “where the code has not been adopted, it may serve as a reference to good
practice.”

ACI 350 is thus the typical standard for design of environmental structures. The current
version of ACI 350 code under the 2012 IBC is ACI 350-06.

From the preface to ACI 350-06, “The code portion of this document covers the
structural design, materials selection, and construction of environmental engineering
concrete structures. Such structures are used for conveying, storing, or treating liquid
or other materials such as solid waste....They are subject to uniquely different loadings,
more severe exposure conditions, and more restrictive serviceability requirements than
non-environmental building structures....Proper design, materials, and construction of
environmental engineering concrete structures are required to produce serviceable
concrete that is dense, durable, nearly impermeable, and resistant to chemicals, with
limited deflections and cracking. Leakage must be controlled to minimize
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contamination of ground water or the environment, to minimize loss of product or
infiltration, and to promote durability.”

In general, ACI 350 was adapted from and mirrors the ACI 318 building code, with
modifications to minimum steel ratios, maximum steel spacings, minimum concrete
strengths and the determination of design loads in order to provide a more durable
structure for the containment of liquids.

For this report, we have included analysis of both the ACI 318-11 and the ACI 350-06
requirements.

DESIGN PARAMETERS

Both ACI codes require the completed design to satisfy several design parameters.

Temperature and shrinkage steel is required in slabs based on a ratio of reinforcing
steel area provided to the overall gross concrete area. Typical minimum ranges for
the ratio of steel to concrete in slabs are from 0.0018 to 0.005. Temperature and
shrinkage steel is infended to hold the concrete together and limit the spread and
width of cracks. ACI 350 requires greater ratios than ACI 318.

Walls have similar but distinct minimum steel to concrete area requirements, separate
from slabs. Typical minimum ranges for the ratio of steel to concrete in walls are from
0.0012 to 0.005.

Minimum flexural steel is required by code in order to encourage ductile behavior in
flexural members, with sufficient cracking and deflection to warn of impending failure.
Under reinforced sections may behave in a brittle fashion and fail in a sudden manner
with no pre-failure indications of overstress.

Strength steel must be provided in sufficient quantity for the concrete section to
develop the capacity required to carry the design loads. Where strength steel is
provided in a quantity greater than 4/3 that required by analysis, the minimum flexural
steel requirements may be waived.

For any section, any one of the required reinforcing steel parameters discussed above
may control.

Minimum concrete parameters are also specified in the code. For given exposures to
freeze/thaw conditions and sulfates, and for requirements for permeability of the
concrete, code limits are established for maximum water to cement ratios, air content
in the concrete, and minimum concrete strength.

Lower water/cement ratios, higher concrete strengths, and higher air contents
generally result in a more durable and less permeable concrete.
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In addition, ACI 350-06, Section 9.2.6 imposes an additive “Environmental Durability
Factor” on environmental concrete design. The accompanying ACI commentary to
section 9.2.6 states that “In environmental engineering concrete structures, durability
and long-term service life are paramount. The resulting stresses in non-prestressed
reinforcement using normal building code load factors are higher than would be
desirable in environmental engineering concrete structures. The intent of the
environmental durability factor is to reduce the effective stress in non-prestressed
reinforcement service load conditions, such that the stress levels are considered to be
in an acceptable range for the control of cracking.”

LOAD CONDITIONS

ACI 350 requires that environmental structures should be designed for several worst
case conditions, which would impart the maximum loads onto the structure.

Under normal operating conditions, outward loads from fluids inside the structure
would be resisted in part by the soils outside the structure, and vice-versa. The result is
less stress in the concrete, and less required strength.

ACI 350, however, requires the structure to be analyzed and designed for conditions
where the opposing fluid/soil loads are not present. Examples would be when the
structure is full of liquid with no soil backfill present, as may occur during initial leakage
testing or if soils adjacent to the structure must later be excavated for repairs or other
construction. This condition maximizes the outward load on the structure’s walls.

Another example would be when the soil backfill is in place, but the structure must be
drained of fluids for repairs or maintenance. This condition maximizes the inward
pressure on the walls.

For purposes of this report, we have analyzed the following load cases, which are
illustrated in Figures 5 through 10:

e Load Case 1 -Self-weight of the structure only (dead load).

e Load Case 2 - Liquid loads in a standard operating condition.

e Load Case 3 - Liguid loads in an emergency overflow condition.

e Load Case 4 — External soil loads at a maximum soil depth of 746.5 feet.
e Load Case 5 - External soil loads at a minimum soil depth of 742.0 feet.
e Load Case 6 — External loads from a flood level condition.

These loads were combined using prescribed load combinations from the ACI codes.
Controlling combinations, without the superimposed environmental durability factor,
included:
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e Load Combination 1a:

digester basins.

e Load Combination 1b:

e Load Combination 2:
e Load Combination 3:

e Load Combination 4a:
e Load Combination 4b:

Operating conditions for the aeration and aerobic

Operating conditions for the clarifier basin.
Liquid loads only at operating fluid levels.
Liquid loads only at liquid overflow conditions.
Flood conditions. Basins empty. Case 1.
Flood conditions. Basins Empty. Case 2.

Each of the above combinations was also run with the environmental durability factor
added, as Load Combination 1a-S through 4b-S.
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Load Case 2: Liquid Only (Operating) Load Case 3: Liquid Only (Overflow)
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Load Case 6: Soil with Water Table (Flood)
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DESIGN RESULTS

Minimum Shrinkage and Temperature, Flexural, and Wall Steel

An initial analysis of the minimum steel requirements was run prior to any structural load
analysis. As noted above, the ACI codes require minimum amounts of reinforcing steel
for temperature and shrinkage and for flexural strength.

Determination of the minimum steel ratios depends in part upon the spacing between
construction joints, and material properties such as the strength of the concrete and
steel. Under ACI 350, larger joint spacing require a greater percentage of steel. Under
both ACI 318 and ACI 350, higher concrete strengths require a greater percentage of
minimum flexural steel.

No specific location for the construction joints was indicated on the original plans.
Based on field observations, a distance of 40 feet was used for horizontal steel analysis,
and the wall height of 18 feet was used for vertical steel analysis.

Concrete strength was originally specified as 3,000 psi. Coring samples at selected
locations revealed compressive strengths of approximately 6,000 to 8,000 psi. Code
requirements require a minimum of 4,000 psi. A value of 4,000 psi was used for analysis.

The results of the minimum steel analysis are included in Tables 1 and 2 below. Using
the 40’ joint spacing for horizontal wall steel and slab steel, and the 18’ joint spacing
for vertical wall steel, the results indicate that the minimum shrinkage and temperature
steel requirements of both ACI 318 and the stricter ACI 350 were met in all conditions
except the aeration and aerobic digester basin floors.

Minimum flexural steel requirements of both ACI 318 and ACI 350 are not met, with the
exception of the clarifier floor. However, in some cases these minimum flexural steel
requirements may be waived where the amount of steel provided for strength
exceeds that required by analysis by one third. (ACI 318/350 section 10.5.3.) Refer to
the strength analysis sections below for additional information.

Minimum wall steel requirements of both ACI 318 and ACI 350 are met for all walls.
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ACI-350

Code Section

ACI-318
Code
Section

Table 1- 40’ Joint Spacing

Steel Ratio
Requirement

Location

Provided

Req'd As
(ACI 350)

Req'd As
(ACI 318)

(ACI 350)

(ACI 318)

Min. Shrink/Temp Steel
Joint Spacing = 40 ft.
ACl 350
Ratio = 0.005
7.12.2.1 71(1)21 0'00188;33' 0.005 Clarifier Floor 1.20 1.08 0.39 | 111% | 309%
7.12.2.1 0.005 (350) C/A Lower Wall-V | 0.88 0.96 92%
7.12.2.1 0.005 (350) C/A Lower Wall-H | 1.20 0.96 125%
7.12.2.1 0.005 (350) C/A Upper Wall-V | 0.62 0.96 65%
7.12.2.1 0.005 (350) C/A Upper Wall-H | 1.20 0.96 125%
7.12.2.1 B e Aeration Floor 0.88 1.08 0.39 81% | 226%
(b) (350)
926 Environmental
Durability Factor S¢= 1.69
gamma (y) = 1.6
Min. Flexural Steel
flc= 4000 ksi
10.5.1 10.5.1 Equation (10-3) Clarifier Floor 0.60 0.59 0.59 | 102% | 102%
10.5.1 10.5.1 Equation (10-3) C/A Lower Wall 0.44 0.52 0.52 85% 85%
10.5.1 10.5.1 Equation (10-3) C/A Upper Wall 0.31 0.52 0.52 60% 60%
10.5.1 10.5.1 Equation (10-3) Aeration Floor 0.44 0.59 0.59 75% 75%
10.5.1 10.5.1 (200 * by, * d) + fy Clarifier Floor 0.60 0.62 0.62 96% | 96%
10.5.1 10.5.1 (200 * b,, * d) + fy C/A Lower Wall 0.44 0.55 0.55 81% 81%
10.5.1 10.5.1 (200 * by, * d) + fy C/A Upper Wall 0.31 0.55 0.55 57% 57%
10.5.1 10.5.1 (200 * b,, * d) + fy Aeration Floor 0.44 0.62 0.62 71% 71%
Min. Wall Steel
14.3.2 14.3.2 888;3((331580); C/A Lower Wall-V | 0.88 0.58 0.29 | 153% | 306%
14.3.2 14.3.2 888;;((331580); C/A Upper Wall-V | 0.62 0.58 0.23 | 108% | 269%
14.3.3 14.3.3 06.00002558;3’ C/AWalls-H 1.20 0.96 0.48 | 125% | 250%
Notes:
1. A,=Area of steel in inches?
2. Minimum Flexural Steel is not required when A, provided is greater than 4/3 of A, required for strength.
3. Equation 10-3 = (3vf, + fy) b, d
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Table 2 - 18’ Joint Spacing

- = LS Lo o )
Acl3so ~ AC318 Steel Ratio . 2 $a 4 = =
! Code . Location S - = == — —
Code Section . Requirement © $9o §o O o
Section e < < = <
Min. Shrink/Temp Steel
Joint Spacing = 18 ft.
ACl 350
Ratio = 0.003
7.12.2.1 I 0-0018(318), 0.003 Clarifier Floor 1.20 0.65 0.39 | 185% | 309%
(b) (350)
7.12.2.1 0.003 (350) C/A Lower Wall-V | 0.88 0.58 153%
7.12.2.1 0.003 (350) C/A Lower Wall-H | 1.20 0.58 208%
7.12.2.1 0.003 (350) C/A Upper Wall-V | 0.62 0.58 108%
7.12.2.1 0.003 (350) C/A Upper Wall-H | 1.20 0.58 208%
7.12.2.1 I 0-0018(318),0.003 Aeration Floor 0.88 0.65 0.39 | 136% | 226%
(b) (350)
9.2.6 Environmental
Durability Factor Sq= 1.69
gamma (y) = 1.6
Min. Flexural Steel
flc= 4000 ksi
10.5.1 10.5.1 Equation (10-3) Clarifier Floor 0.60 0.59 0.59 | 102% | 102%
10.5.1 10.5.1 Equation (10-3) C/A Lower Wall 0.44 0.52 0.52 85% 85%
10.5.1 10.5.1 Equation (10-3) C/A Upper Wall 0.31 0.52 0.52 60% 60%
10.5.1 10.5.1 Equation (10-3) Aeration Floor 0.44 0.59 0.59 75% 75%
10.5.1 10.5.1 (200 * b, * d) + fy Clarifier Floor 0.60 0.62 0.62 96% 96%
10.5.1 10.5.1 (200 * b, * d) + fy C/A Lower Wall 0.44 0.55 0.55 81% 81%
10.5.1 10.5.1 (200 * by, * d) + fy C/A Upper Wall 0.31 0.55 0.55 57% 57%
10.5.1 10.5.1 (200 * b,, * d) + fy Aeration Floor 0.44 0.62 0.62 71% 71%
Min. Wall Steel
0.0015(318), 0 0
14.3.2 14.3.2 0.0030 (350) C/A Lower Wall-V | 0.88 0.58 0.29 | 153% | 306%
0.0012(318), 0 9
14.3.2 14.3.2 0.0030 (350) C/A Upper Wall-V | 0.62 0.58 0.23 | 108% | 269%
0.0025(318), 0 9
14.3.3 14.3.3 0.003 (350) C/A Walls - H 1.20 0.58 0.48 | 208% | 250%
Notes:
1. A,=Area of steel in inches?
2. Minimum Flexural Steel is not required when A, provided is greater than 4/3 of A, required for strength.
3. Equation 10-3 = (3vf, + fy) b, d
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Strength Analysis

RetainPro - The walls of the clarifier basin and the aeration and aerobic digester basins
were first analyzed for structural load capacity as simple cantilever retaining walls
using the program RetainPro, Version 10. A simple cantilever retaining wall analysis
assumes the wall must cantilever vertically from the slab below, with no horizontal
support from the adjacent walls. (See Figure 11) Vertical steel in the wall must be
sufficient to resist the cantilever loads. Horizontal steel in a simple cantilever analysis
serves primarily as shrinkage and temperature steel. A simple cantilever is the most
conservative analysis.

Figure 11 — Cantilevered Retaining Wall

Results of the RetainPro analysis are included as attachment E.i to this report. The
analysis indicates the bottom of the basin walls to be overstressed by a factor of
approximately 2.6 under normal operating conditions, without the additional
environmental durability factor of ACI 350 applied. The walls are not designed to
operate as simple cantilevers. Therefore, other more severe load conditions were not
analyzed.

Based on the results of the RetainPro analysis, a more precise analysis using the finite
element program RISA 3D, version 13.0.1 was initiated.

RISA 3D — Use of the RISA 3D program allows the basin walls to be analyzed as two
dimensional plates subject to out of plane loads. Walls receive support not only from
the cantilever condition, but also from the out of plane walls at the end of each
section. (See Figure 12)

Using the two dimensional plate analysis, the vertical steel and the horizontal steel are
relied upon for strength as well as temperature and shrinkage conftrol.
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Figure 12 — Two-Way Plate Analysis

Simplified versions of the clarifier basin and the aeration and aerobic digester basins
was modeled into the RISA 3D program. These models are illustrated as Figures 13 and
14 below.
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Figure 13 — Aeration Basin Model
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Figure 14 — Clarifier Model

The results of the RISA analysis are indicated in Table 3 below. For each load case as
described in the “Load Conditions” section above, the required quantity of strength
steel was determined for the walls and slab of each basin model. A value of 4/3 the
strength steel was also calculated for use in determining applicability of the minimum
flexural steel requirements. (Grayed values for flexural steel in Table 3 indicate that
adequate steel was provided to satisfy the 4/3 required strength steel requirement.)

Controlling temperature and shrinkage steel values from Tables 1 and 2 have been
included for reference. Note that temperature steel can be considered from both
faces of the concrete section, while flexural and strength steel is only considered for
the face in tension. Therefore, in most cases the amount of provided strength steel
indicated in Table 3 can be doubled for comparison with the temperature and
shrinkage steel requirements.

Values in red under the “Provided Steel* column indicate that the minimum required
area of strength steel has not been provided.

Moment maps for both the clarifier and aeration basin analysis, under standard
operating conditions, are included as attachments to this report. The maps indicate
the highest concentrations of moments occur in the general areas of previous repairs.
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Table 3 - Strength Steel Analysis

Required Cross Section of Steel (in?/ft of width)

Provided Steel

& (in?/ft of width)
g Member Flexural Temp / Shrink
S Strength 43 ACl ACl ACl ACl Strength/
Strength Flexural
350 318 350 318
< | Upperwall (v) 0.21 0.28 055 | 055 | 0.58 | 0.23 0.31
2 | LowerWall (V) 0.33 0.44 0.55 | 055 | 0.58 | 0.29 0.44
§ Wall (H) 0.4 0.53 055 | 055 | 0.96 | 0.48 0.6
A Slab 0.73 0.97 0.62 | 0.62 1.08 | 0.39 0.44
_ | Upper wall (v) 0.21 0.28 055 | 055 | 0.58 | 0.23 0.31
£ | Lower Wall (V) 0.29 0.39 0.55 | 055 | 0.58 | 0.29 0.44
fg Wall (H) 0.4 0.53 055 | 055 | 096 | 0.48 0.6
Slab 0.4 0.53 0.62 | 0.62 1.08 | 0.39 0.6
~ | Upper Wwall (V) 0.21 0.28 055 | 055 | 0.58 | 0.23 0.31
2 | Lower Wall (V) 0.44 0.59 0.55 | 055 | 0.58 | 0.29 0.44
g Wall (H) 0.4 0.53 055 | 055 | 096 | 0.48 0.6
18 Slab 1.03 1.37 0.62 | 0.62 1.08 | 0.39 0.44
_ | Upper wall (v) 0.21 0.28 055 | 055 | 0.58 | 0.23 0.31
£ | LowerWall (V) 0.29 0.39 0.55 | 055 | 0.58 | 0.29 0.44
g Wall (H) 0.4 0.53 055 | 055 | 096 | 0.48 0.6
Slab 0.4 0.53 0.62 | 0.62 1.08 | 0.39 0.6
_ | Upper wall (v) 0.21 0.28 055 | 055 | 0.58 | 0.23 0.31
2 | Lower Wall (V) 0.53 0.71 0.55 | 055 | 0.58 | 0.29 0.44
§ Wall (H) 0.4 0.53 055 | 055 | 096 | 0.48 0.6
5 Slab 0.9 1.20 0.62 | 0.62 1.08 | 0.39 0.44
_ | Upper wall (v) 0.21 0.28 055 | 055 | 0.58 | 0.23 0.31
£ | Lower Wall (V) 0.29 0.39 0.55 | 055 | 0.58 | 0.29 0.44
g Wall (H) 0.4 0.53 055 | 055 | 096 | 0.48 0.6
Slab 0.41 0.55 0.62 | 0.62 1.08 | 0.39 0.6
< | Upper wall (v) 0.21 0.28 055 | 055 | 0.58 | 0.23 0.31
2 Lower Wall (V) 0.88 1.17 0.55 0.55 0.58 | 0.29 0.44
§ Wall (H) 0.4 0.53 055 | 055 | 096 | 0.48 0.6
3 Slab 1.59 2.12 0.62 | 0.62 1.08 | 0.39 0.44
_ | Upper wall (v) 0.21 0.28 055 | 055 | 0.58 | 0.23 0.31
£ | LowerWall (V) 0.35 0.47 0.55 | 055 | 0.58 | 0.29 0.44
fg Wall (H) 0.4 0.53 055 | 055 | 096 | 0.48 0.6
Slab 0.51 0.68 0.62 | 0.62 1.08 | 0.39 0.6
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Provided Steel

Required Cross Section of Steel (in?/ft of width)

% (in%/ft of width)
o
E Strength 43 ACI:Iexura.LCI T:(:' — Sh:(';lk Strength/
Strength Flexural
350 318 350 318
- Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
2 Lower Wall (V) 1.06 1.41 0.55 0.55 0.58 0.29 0.44
§ Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
A Slab 0.81 1.08 0.62 0.62 1.08 0.39 0.44
N Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
& | Lower Wall (V) 0.44 0.59 0.55 | 0.55 | 0.58 | 0.29 0.44
g’ Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
Slab 0.51 0.68 0.62 0.62 1.08 0.39 0.6
c Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
2 Lower Wall (V) 1.06 1.41 0.55 0.55 0.58 0.29 0.44
§ Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
4B Slab 0.81 1.08 0.62 0.62 1.08 0.39 0.44
. Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
5.“:_’ Lower Wall (V) 0.44 0.59 0.55 0.55 0.58 0.29 0.44
g’ Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
Slab 0.51 0.68 0.62 0.62 1.08 0.39 0.6
c Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
2 Lower Wall (V) 0.66 0.88 0.55 0.55 0.58 0.29 0.44
g Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
1A Slab 1.2 1.60 0.62 0.62 1.08 0.39 0.44
_ Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
5}‘:_’ Lower Wall (V) 0.29 0.39 0.55 0.55 0.58 0.29 0.44
‘5" Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
Slab 0.42 0.56 0.62 0.62 1.08 0.39 0.6
- Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
2 Lower Wall (V) 0.88 1.17 0.55 0.55 0.58 0.29 0.44
;5 Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
18-S Slab 1.59 2.12 0.62 0.62 1.08 0.39 0.44
N Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
& | Lower Wall (V) 0.38 0.51 0.55 | 0.55 | 0.58 | 0.29 0.44
g’ Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
Slab 0.51 0.68 0.62 0.62 1.08 0.39 0.6
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Provided Steel

Required Cross Section of Steel (in?/ft of width)

& (in*/ft of width)
o
E Strength 4/3 ACI:IexuraLCI T:'CT — Shzglk Strength/
Strength Flexural
350 318 350 318
c Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
-S Lower Wall (V) 1.06 1.41 0.55 0.55 0.58 0.29 0.44
g Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
2.5 Slab 1.59 2.12 0.62 0.62 1.08 0.39 0.44
N Upper Wall (V) 0.21 0.28 0.55 0.55 0.96 0.23 0.31
9%_’ Lower Wall (V) 0.38 0.51 0.55 0.55 0.96 0.29 0.44
g’ Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
Slab 0.51 0.68 0.62 0.62 1.08 0.39 0.6
c Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
-_8 Lower Wall (V) 1.76 2.35 0.55 0.55 0.58 0.29 0.44
§ Wall (H) 0.4 0.53 055 | 055 | 0.96 | 0.48 0.6
3.5 Slab 1.92 2.56 0.62 0.62 1.08 0.39 0.44
. Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
90:_) Lower Wall (V) 0.59 0.79 0.55 0.55 0.58 0.29 0.44
‘g Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
Slab 0.65 0.87 0.62 0.62 1.08 0.39 0.6
c Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
2 | Lower Wall (V) 1.76 2.35 0.55 | 0.55 | 0.58 | 0.29 0.44
g Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
AAS Slab 1.2 1.60 0.62 0.62 1.08 0.39 0.44
. Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
90:_) Lower Wall (V) 0.88 1.17 0.55 0.55 0.58 0.29 0.44
fg Wall (H) 0.4 0.53 055 | 055 | 096 | 0.48 0.6
Slab 0.71 0.95 0.62 0.62 1.08 0.39 0.6
c Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
2 Lower Wall (V) 1.76 2.35 0.55 0.55 0.58 0.29 0.44
g Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
Slab 1.2 1.60 0.62 0.62 1.08 0.39 0.44
4B-5 Upper Wall (V) 0.21 0.28 0.55 0.55 0.58 0.23 0.31
E_’ Lower Wall (V) 0.88 1.17 0.55 0.55 0.58 0.29 0.44
g’ Wall (H) 0.4 0.53 0.55 0.55 0.96 0.48 0.6
Slab 0.71 0.95 0.62 0.62 1.08 0.39 0.6
Notes:
1. Red valuesin provided steel columns indicate values less than required.
2. Grayed values in flexural steel indicate the steel provided exceeds 4/3 of that required, thus minimum flexural steel values do
not apply.
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DISCUSSION

The structural analysis indicates the facility was originally designed and constructed in
general conformance with the requirements of ACI 318, however several areas of
under-reinforcement were indicated. These areas of under-reinforcement correspond
to the areas of previous structural retrofit completed in 2004.

From a structural perspective, it appears that the 2004 retrofit repairs were largely
successful in strengthening the under reinforced areas for normal operating conditions.
Although a full structural analysis of the post repaired structure was not performed,
due primarily to the lack of plans and details for the repairs, our visual observation and
analysis did not indicate any areas of immediate structural concern.

Cracks in the concrete walls were present and noted. They appear to be located in
high stress regions where cracking would typically be expected. In typical concrete
construction, the concrete works in compression while the reinforcing steel works in
tension. Concrete is weak in tension, and concrete cracks will develop in areas of
high tensile stress. Codes require reinforcing steel in areas of tension in quantities
intended to keep the width of such cracks within reason.

Cracks observed at the Logo Vista WWTP were generally vertical in nature, and
located near the center of wall spans. The cracks in these areas appeared to span
the width of the wall, but widened slightly as they moved to the outside face. These
areas correspond to regions of high positive moments, and thus tension in the outside
face of the wall (see the RISA moment maps attached to this report). The majority of
the 2004 structural retrofit work was performed in these areas.

Other cracks were observed in the interior corners of the clarifier basin. These corners
are areas of high negative moment (see moment maps), and thus tension on the
inside face of the wall. As noted, concrete tends to crack in high tension areas.

Continued cracking, if documented, indicates the need for additional reinforcing and
structural retrofit work. The structure appears to be performing under current
operating conditions, but should in reality have the excess capacity needed for worst
case loading situations.

A concern at this point should be centered on the long term durability of the facility.
As described above, the ACI 350 code for environmental structures such as this
imposes additional requirements intended to ensure such durability. The code and the
accompanying ACI 350.4R-04: Design Considerations for Environmental Engineering
Concrete Structures establish requirements and recommendations in order to
accomplish durability goals.
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Durability considerations include:

e Use of proper loads, load factors and load combinations during design.

e Minimum concrete wall thicknesses.

e Concrete strength, aggregate size/type, water/cement ratios, and air-
entrainment.

e Proper placement, consolidation, and curing of concrete.

e Adequate joint spacing and design.

e Adequate steel reinforcement and spacing.

e Adequate concrete cover for steel reinforcing.

Many of the above factors which influence the long term durability of the structure are
determined during the concrete placement. Without field observation or materials
testing reports from the time of construction, it is difficult to establish if the steel was
installed with proper size, spacing and placement. Similarly it is difficult to determine if
the concrete was properly designed, mixed, placed and cured. All of these factors, if
not properly carried out, can increase the likelihood of cracking and reduce the long-
term durability of the concrete.

A primary durability concern with cracks is the ability of moisture to move through the
concrete. Cracks allow moisture to move into the concrete. Internal moisture subjects
the concrete to the effects of freeze-thaw damage. In periods of sub-freezing
temperature the moisture trapped inside the concrete expands and may cause
additional cracking or spalling.

The moisture may also serve as fuel for corrosion of the steel reinforcement. Concrete
normally has a pH level of about 12 to 13. This level of alkalinity serves to create a
protective film around the reinforcing steel which creates a passive state, limiting
corrosion. As the concrete pH levels drop and moisture is infroduced, corrosion of the
reinforcing steel may begin. Corrosion results not only in loss of strength of the steel,
but also causes the steel section to expand. Similar to the freeze-thaw expansion, this
may cause additional cracking and spalling of the concrete.

Summary - The Lago Vista WWTP facility does not appear to have been constructed
with the levels of reinforcement currently recommended for durability by ACI 350.
Durability concerns should be addressed by alternate means.

It also appears areas of the facility were originally under-reinforced for strength design.
These areas have been previously retrofitted, but may require additional reinforcing.
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CONCLUSIONS AND RECOMMENDATIONS

Visual observation and limited structural analysis of the Lago Vista WWTP were
performed by Winton Engineering. The results indicate that the original construction
was not structurally adequate. Structural retrofits were made in 2004, but details of the
repairs were not available for analysis. At the time of our observation, no signs of
immediate structural failure were observed, however reported continued minor stress
cracking of the structure may indicate that additional structural repairs are required.
Winton Engineering recommends:

e Additional, more in-depth analysis of the structure should be conducted in order
to determine the need for additional structural repairs.

e This analysis will require not only more accurate structural modeling, but also
additional materials testing to better determine concrete and steel properties
and placement.

e Repairs should be made to strengthen the facility to ensure the ability to
withstand critical load conditions as described in ACI 350 documents.

e The failure of the steel tie-back buttresses installed in the aerobic digester basin
should be confirmed and further investigated.

e Possible repairs may include the addition of more concrete buttresses, and/or
the addition of more carbon fiber reinforcing.

e Any repairs should be coordinated with plans for possible future expansion. It is
possible that future construction may be designed to provide additional support
for adjacent areas of the existing facility.

Long term durability issues should be addressed. Even when the facility is determined
to be structurally sound, the presence of cracks in the concrete provides an
opportunity for the accelerated corrosion of reinforcing steel and deterioration of
concrete.

ACI 350 durability requirements are intended to limit crack widths and to decrease the
overall permeability of the concrete. While not all of the ACI durability
recommendations can be met post-construction, crack control and permeability can
be addressed by other means.

In addition to the structural modifications above, Winton Engineering recommends
that the interior surfaces of the liquid containing portions of the structure be treated to
prevent further moisture intrusion into the concrete. Suggested procedures may
include:
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e Sandblast and/or water blast interior concrete surfaces at fluid containing areas

to a clean, uncontaminated surface.

e Apply a quality chemical hardener/densifier such as P-1007 Sealer as
manufactured by Foxfire Enterprises, Inc. These products will help to densify the
concrete, exfoliate any contaminants, and protect reinforcing from corrosion.

e Apply a quality waterproof protective coating such as products manufactured
by Miracote to prevent further moisture intrusion into the concrete.

It is our opinion that the Lago Vista WWTP facility can be modified by structural and
other remediation means to provide a safe and serviceable life expectancy of 50 to

60 years, typical of similar facilities.

An analysis of the cost of the required remediation should be compared to the costs
of new facilities in order to determine the recommended course of action.

Please feel free to call if you have any additional questions or comments regarding

this report.

Sincerely,

WINTON ENGINEERING, INC.

TBPE Firm No. F-282

J inton, PE
President

Lago Vista Waste Water Treatment Plant
Structural Observation Report
2015-033

The seal appearing on this
document was authorized by
James R. Winton, PE #68190 on
November 18, 2015.

Original signed document is on
file at Winton Engineering, Inc.
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LIMITATIONS

This report is the rendering of a professional service, an opinion of the general existing structural conditions only. It is not offered
or intended as a complete and thorough observation of the complete structural systems, or a complete peer review or critique of
the original design, including conformance with all current or previously applicable building codes. All opinions contained herein,
or made during the site observation visit, are based upon generally accepted engineering practices and criteria, and the
professional knowledge and experience of the Engineer.

As noted, the site observation was limited to the visually observable structural elements only, and this report is based upon the
available information at the time of the observation, including in part information supplied by the present owner. No attempt was
made to inspect or document the condition of each and every structural or non-structural element. A complete analysis of the
structure would require accurate information regarding the actual construction of the structure and foundation, of the previous
repairs, and additional testing. No as-built records of construction or engineering data were available for the construction of the
structure. Testing or destructive analysis to determine the actual construction, other than as specifically indicated in the report,
was not authorized. For these reasons, this report is provided as a general analysis and guideline regarding the performance of the
structure only.

In the event that additional information becomes available, or that any information provided during the observation and relied
upon in this report is determined to be inaccurate, or any condition observed during the process of the observation changes,
Winton Engineering should be notified immediately and then reserves the right to review such items and revise the report as
necessary.

It is understood that a limited observation of this nature may not detect all existing or potential defects, and that future conditions
may change over time due to further soil settlement, repairs, alterations, or other events. Therefore, no warranties, guarantees, or
representations of any kind regarding the overall long-term structural integrity or future performance of the structure are made,
intended, or implied, and Engineer’s total liability to any and all parties collectively shall be limited to the amount of compensation
received for the preparation of this report.

The purpose of this report is to provide an opinion on current structural conditions only. It shall be understood that the preparation
of documents for any recommended or required repair is beyond the scope of this report.

This report is made for the benefit of the City of Lago Vista only. No third party liability is assumed, and any and all usage or
reliance by parties other than the party listed above is expressly prohibited.

Alterations in any way of documents prepared and sealed by a Texas licensed professional engineer is a violation of the Texas
Engineering Practice Act and may result in fines and/or administrative penalties.

Should any of the above terms, conditions, and/or limitations be unacceptable, please return this report immediately and destroy
all copies.
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Attachment B - General Photographs

Elevation: 1

By
| Photo: 001

Elevation: 2

Photo: 002

Elevation: 3

Photo: 003
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Elevation: 4

Photo: 004

Elevation: 5

Photo: 005

Elevation: 6

Photo: 006
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Elevation: 7

Photo: 007

Elevation: 8

Photo: 008

Elevation: 9

Photo: 009
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!'. Photo: 012

Elevation: 12

| Photo: 013
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Elevation: 13

Photo: 016

Elevation: 14

Photo: 018

Elevation: 15

Photo: 019
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! 'ﬂ Elevation: 16

.1 | Photo: 020

Elevation: 17

" photo: 024

Elevation: 18

Photo: 025

137



Elevation: 19

Photo: 026

Elevation: 20

Photo: 048

Elevation: 21

Photo: 045
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Elevation: 21

Photo: 046

Elevation: 21

Photo: 047

Elevation: 22

Photo: 053

139




Elevation: 23

Photo: 054

Elevation: 24

Photo: 058
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Elevation: 25

Photo: 061

Elevation: 26

Photo: 064

Elevation: 27

Photo: 067
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Elevation: 28

Photo: 080

Elevation: 29

Photo: 083

Elevation: 30

Photo: 085
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CRACK KEY - FACE OF WALL

gineering\Drawings\Construction\2015-033_S1.1.dwg

~Vista_Walken03_Plans_En

go-

-033_La

Plotted on: 11/19/2015 8:15 AM

Drawing: Y:\Jobfiles\2015-
Plotted by: Jared

MARK TYPE ORIENTATION PICTURE REMARKS: MARK TYPE ORIENTATION PICTURE REMARKS:
NUMBER NUMBER
1 DEPOSITS VERTICAL 124 PATCHED 46 CRACK VERTICAL 385
2 DEPOSITS DIAGONAL 125 47 CRACK VERTICAL 386
3 CRACK VERTICAL 132 48 CRACK VERTICAL 387
4 CRACK DIAGONAL 130 49 CRACK VERTICAL 391 PATCHED
5 CRACK VERTICAL 133 50 DEPOSITS VERTICAL 394
6 CRACK HORIZONTAL 135 51 DEPOSITS VERTICAL 400
7 CRACK HORIZONTAL 136 52 DEPOSITS VERTICAL 401
8 CRACK DIAGONAL 138 53 CRACK VERTICAL 404
9 CRACK HORIZONTAL 140 54 DEPOSITS VERTICAL 407
10 CRACK DIAGONAL 141 55 DEPOSITS VERTICAL 415
11 CRACK VERTICAL 143 PATCHED 56 CRACK VERTICAL 417
12 CRACK VERTICAL 151 57 CRACK VERTICAL 421
13 CRACK VERTICAL 159 58 CRACK VERTICAL 425
14 CRACK VERTICAL 173 59 CRACK VERTICAL 430
15 CRACK VERTICAL 184 60 CRACK VERTICAL 434
16 CRACK SPIDER WEB 193 61 CRACK VERTICAL 444
17 CRACK VERTICAL 206 62 DEPOSITS VERTICAL 451
18 CRACK HORIZONTAL 212 63 DEPOSITS VERTICAL 458
19 DEPOSITS VERTICAL 222 64 DEPOSITS VERTICAL 468
20 CRACK HORIZONTAL 230 65 DEPOSITS HORIZONTAL 472
21 CRACK VERTICAL 236 66 DEPOSITS HORIZONTAL 476
22 CRACK HORIZONTAL 245 67 DEPOSITS HORIZONTAL 480
23 DEPOSITS VERTICAL 249 CONSTRUCTION JOINT 68 DEPOSITS HORIZONTAL 481
24 CRACK VERTICAL 258 PATCHED 69 CRACK VERTICAL 488 PATCHED
25 CRACK VERTICAL 263 70 DEPOSITS VERTICAL 491 PATCHED
26 CRACK VERTICAL 271 71 DEPOSITS VERTICAL 493 PATCHED
27 CRACK VERTICAL 278 72 DEPOSITS VERTICAL 503 PATCHED
28 CRACK VERTICAL 286 73 CRACK VERTICAL 513
29 DEPOSITS VERTICAL 292 74 CRACK VERTICAL 517
30 CRACK VERTICAL 302 75 CRACK VERTICAL 522
31 DEPOSITS VERTICAL 311 76 DEPOSITS VERTICAL 534
32 DEPOSITS VERTICAL 322 77 CRACK VERTICAL 543
33 CRACK VERTICAL 331 78 CRACK VERTICAL 550
34 CRACK VERTICAL 341 79 DEPOSITS VERTICAL 557
35 DEPOSITS VERTICAL 345 80 DEPOSITS VERTICAL 576
36 DEPOSITS VERTICAL 346 81 DEPOSITS VERTICAL 581
37 DEPOSITS VERTICAL 347 PATCHED 82 DEPOSITS VERTICAL 582
38 DEPOSITS VERTICAL 350 83 DEPOSITS VERTICAL 584
39 DEPOSITS VERTICAL 351 84 CRACK VERTICAL 592
40 CRACK VERTICAL 353 85 DEPOSITS VERTICAL 596
41 DEPOSITS VERTICAL 357 NO LABEL ON SITE 86 CRACK VERTICAL 596 PATCHED
42 CRACK VERTICAL 364
43 DEPOSITS VERTICAL 368
44 DEPOSITS VERTICAL 377
45 CRACK VERTICAL 384
NOTES:
1. ALL PICTURES WERE TAKEN ON 07/07/2015.
CRACK KEY - TOP OF WALL
PICTURE PICTURE
MARK TYPE ORIENTATION NUMBER REMARKS: MARK TYPE ORIENTATION NUMBER REMARKS:
A CRACK SPIDER WEB 606 AA CRACK PERPENDICULAR 657
B CRACK PERPENDICULAR 609 AB CRACK PERPENDICULAR 659
C CRACK PERPENDICULAR 611 AC CRACK PERPENDICULAR 660
D CRACK SPIDER WEB 612 AD CRACK PERPENDICULAR 661
E CRACK SPIDER WEB 617 AE CRACK PERPENDICULAR 662
F CRACK SPIDER WEB 619 AF CRACK PERPENDICULAR 663
G CRACK PERPENDICULAR 621 AG CRACK PERPENDICULAR 668
H CRACK PERPENDICULAR 623 AH CRACK PERPENDICULAR 674
| CRACK PERPENDICULAR 625 Al CRACK PERPENDICULAR 688
J CRACK PERPENDICULAR 626 Al CRACK PERPENDICULAR 685
K CRACK PERPENDICULAR 626 AK CRACK PERPENDICULAR 690
L CRACK PERPENDICULAR 627 AL CRACK PERPENDICULAR 692
M CRACK PERPENDICULAR 628 AM CRACK PERPENDICULAR 694
N CRACK PERPENDICULAR 630 AN CRACK PERPENDICULAR 700
o] CRACK PERPENDICULAR 629 AO CRACK PERPENDICULAR 703
P CRACK PERPENDICULAR 632 AP CRACK PERPENDICULAR 703
Q CRACK PERPENDICULAR 633 AQ CRACK PERPENDICULAR 708
R CRACK PERPENDICULAR 635 AR CRACK PERPENDICULAR 711
S CRACK PERPENDICULAR 637 AS CRACK PERPENDICULAR 715
T CRACK PERPENDICULAR 638 AT CRACK PERPENDICULAR 716
Y] CRACK PERPENDICULAR 640 AU CRACK SPIDER WEB 719
\ CRACK PERPENDICULAR 642 AV CRACK PERPENDICULAR 724
W CRACK PERPENDICULAR 644 AW CRACK PERPENDICULAR 725
X CRACK PERPENDICULAR 651
Y CRACK PERPENDICULAR 653
Z CRACK PERPENDICULAR 656
NOTES:

1. ALL PICTURES WERE TAKEN ON 07/07/2015.
2. CRACKS ON TOP OF WALL ARE NOT LABELED ON SITE.
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Attachment C.iii - Wall Cracks

Crack: 1

Photo: 124

Vertical deposits,
paftched.

Crack: 2

Photo: 125

Diagonal deposits.

Crack: 3

Photo: 132

Vertical crack.

148




Crack: 4

Photo: 130

Diagonal crack.

Crack: 5

Photo: 133

Vertical crack.

Crack: 6

Photo: 135

Horizontal crack.
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Crack: 7

Photo: 136

Horizontal crack.

Crack: 8

Photo: 138

Diagonal crack.

Crack: 9

Photo: 140

Horizontal crack.
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Crack: 10

Photo: 141

Diagonal crack.

Crack: 11

Photo: 143

Vertical crack, patched.

Crack: 12

Photo: 151

Vertical crack.
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Crack: 13

Photo: 159

Vertical crack.

Crack: 14

Photo: 173

Vertical crack.

Crack: 15

Photo: 184

Vertical crack.
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Crack: 16

Photo: 193

Spider web crack.

Crack: 17

Photo: 206

Vertical crack.
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Crack: 18

Photo: 212

Horizontal crack.

Crack: 19

Photo: 222

Vertical deposits.
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Crack: 20

Photo: 230

Horizontal crack.

Crack: 21

Photo: 236

Vertical crack.

Crack: 22

Photo: 245

Horizontal crack.
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Crack: 23

Photo: 249

Vertical deposits,
construction joint.

Crack: 24

Photo: 258

Vertical crack, patched.

Crack: 25

Photo: 263

Vertical crack.
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Crack: 26

Photo: 271

Vertical crack.

Crack: 27

Photo: 278

Vertical crack.

Crack: 28

Photo: 286

Vertical crack.

157




Crack: 29

Photo: 292

Vertical deposits.

Crack: 30

Photo: 302

Vertical crack.

Crack: 31

Photo: 311

Vertical deposits.
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Crack: 32

Photo: 322

Vertical deposits.

Crack: 33

Photo: 331

Vertical crack.

Crack: 34

Photo: 341

Vertical crack.

159




Crack: 35

Photo: 345

Vertical deposits.

Crack: 36

Photo: 346

Vertical deposits.

Crack: 37

Photo: 347

Vertical deposits,
paftched.

160



Crack: 38

Photo: 350

Vertical deposits.

Crack: 39

Photo: 351

Vertical deposits.

Crack: 40

Photo: 353

Vertical crack.
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Crack: 41

Photo: 357

Vertical deposits, no
marking.

Crack: 42

Photo: 364

Vertical crack.

Crack: 43

Photo: 368

Vertical deposits.
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Crack: 44

Photo: 377

Vertical deposits.

Crack: 45

Photo: 384

Vertical crack.

Crack: 46

Photo: 385

Vertical crack.
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Crack: 47

Photo: 386

Vertical crack.

Crack: 48

Photo: 387

Vertical crack.

Crack: 49

Photo: 391

Vertical crack, patched.
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Crack: 50

Photo: 394

Vertical deposits.

Crack: 51

Photo: 400

Vertical deposits.

Crack: 52

Photo: 401

Vertical deposits.
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Crack: 53 | Vertical crack.

Photo: 404

Crack: 54 | Vertical deposits.

Photo: 407

Crack: 55 | Vertical deposits.

Photo: 415
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Crack: 56

Photo: 417

Vertical crack.

Crack: 57

Photo: 421

Vertical crack.

Crack: 58

Photo: 425

Vertical crack.
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Crack: 59

Photo: 430

Vertical crack.

Crack: 60

Photo: 434

Vertical crack.

Crack: 61

Photo: 444

Vertical crack.
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Crack: 62

Photo: 451

Vertical deposits.

Crack: 63

Photo: 458

Vertical deposits.

Crack: 64

Photo: 468

Vertical deposits.
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Crack: 65

Photo: 472

Horizontal deposits.

Crack: 66

Photo: 476

Horizontal deposits.

Crack: 67

Photo: 480

Horizontal deposits.
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Crack: 68

Photo: 481

Horizontal deposits.

Crack: 69

Photo: 488

Vertical crack, patched.
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Crack: 70

Photo: 491

Vertical deposits,
patched.

Crack: 71

Photo: 493

Vertical deposits,
patched.
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Crack: 72

Photo: 503

Vertical deposits,
patched.

Crack: 73

Photo: 513

Vertical crack.

Crack: 74

Photo: 517

Vertical crack.
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Crack: 75 | Vertical crack.

Photo: 522

Crack: 76 | Vertical deposits.

Photo: 534

Crack: 77 | Vertical crack.

Photo: 543
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Crack: 78 | Vertical crack.

Photo: 550

Crack: 79 | Vertical deposits.

Photo: 557

Crack: 80 | Vertical deposits.

Photo: 576
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Crack: 81

Photo: 581

Vertical deposits.

Crack: 82

Photo: 582

Vertical deposits.

Crack: 83

Photo: 584

Vertical deposits.
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Crack: 84 | Vertical crack.

Photo: 592

Crack: 85 | Vertical deposits.

Crack: 86 | Vertical crack, patched.
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Crack: A | Spider web crack.

Photo: 606

Crack: B | Perpendicular crack.

Photo: 609

Crack: C | Perpendicular crack.

Photo: 611
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Crack: E | Spider web crack.

Crack: F | Spider web crack.

Photo: 619

Fﬁ
‘*FT\THW

LY




Perpendicular crack.

| Crack: H

Photo: 623

Perpendicular crack.

e 1| Crack: |

| Photo: 625

Perpendicular crack.
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Crack: P | Perpendicular crack.

Photo: 632

d Crack:Q Perpendicular crack.

Pho’ro: 633
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Crack: R | Perpendicular crack.

Photo: 635
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Crack: S | Perpendicular crack.

Photo: 637

Perpendicular crack.

Crack: U | Perpendicular crack.

Photo: 640
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Crack: V

Photo: 642

Perpendicular crack.

Crack: W

Photo: 644

Perpendicular crack.

Crack: X

Photo: 651

Perpendicular crack.
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Crack: Y

Photo: 653

Perpendicular crack.

Crack: Z

Photo: 656

Perpendicular crack.

Crack: AA

Photo: 657

Perpendicular crack.
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Crack: AB

Photo: 659

Perpendicular crack.

Crack: AC

Photo: 660

Perpendicular crack.

Crack: AD

Photo: 661

Perpendicular crack.
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w Crack: AE
|‘| Photo: 662

Perpendicular crack.
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Perpendicular crack.

5 ) Crack: AG

Photo: 668

Perpendicular crack.

188



Crack: AH | Perpendicular crack.

Photo: 674

i
_;‘f--. Crack: Al | Perpendicular crack.
Ny |

'__'}"" Photo: 488
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Crack: AJ | Perpendicular crack.

Photo: 685
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Crack: AK

Photo: 690

Perpendicular crack.

Crack: AL

Photo: 692

Perpendicular crack.

| Crack: AM

| Photo: 694

Perpendicular crack.
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Crack: AN

Photo: 700

Perpendicular crack.

Crack: AO

Photo: 703

Perpendicular crack.

Crack: AP

Photo: 703

Perpendicular crack.
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Crack: AQ

Photo: 708

Perpendicular crack.

Crack: AR

Photo: 711

Perpendicular crack.

Crack: AS

Photo: 715

Perpendicular crack.
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Crack: AT | Perpendicular crack.

Photo: 716

Crack: AU | Spider web crack.

Photo: 719

Crack: AV | Perpendicular crack.

Photo: 724
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Crack: AW

Photo: 725

Perpendicular crack.
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City of Lago Vista Report No. 0115-020
P.O. Box 4727 July 17, 2015
Lago Vista, Texas 78645

Attention: Mrs. Melissa Byrne Vossmer, City Manager
Report of Concrete Testing
Waste Water Treatment Basin

Lago Vista, Texas

Submitted here is our report of concrete testing performed on the concrete walls of a waste
water treatment basin at the Lago Vista waste water treatment facility. Testing included
conducting Ground Penetrating Radar (GPR) scans of several of the basin walls, obtaining three
concrete core samples, patching the resulting holes, and testing the cores for axial compressive
strength. The results of our testing are discussed in the following paragraphs.

Six test locations are selected and our shown on the plan view sketch below.

ELEVATION YIEW MAP
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Location 1

On the Southwestern side of the plant structure, GPR testing was performed and findings
revealed reinforcing steel vertical spacing to be roughly 12” o.c. with a 2.4” cover, and horizontal
spacing to be roughly 12” o.c. with a 3.0” cover.
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Location 2

On the Northeastern side of the plant structure, GPR testing was performed and findings revealed
reinforcing steel vertical spacing to be roughly 12” o.c. with 2.0-2.6” cover, and horizontal spacing
of roughly 12” o.c. with 3.0” cover. In addition to GPR, a core sample was acquired at location 2.
See attachment for data.
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Location 3

On the Northwestern side of the plant structure, GPR testing was performed and findings revealed
reinforcing steel vertical spacing of roughly 12” o.c. with 1.6” cover, and horizontal spacing of
roughly 12” o.c. with 2.0” cover.
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Location 3a

Directly above location 3 on Northwestern side of the plant structure, GPR testing was performed
and findings revealed reinforcing steel vertical spacing of roughly 12” o.c. with1.4” cover, and
horizontal spacing of roughly 12” o.c. with 2.0” cover. In addition to GPR, a core sample was
acquired at location 3a. See attachment for data.

o ST o5 =
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Location 4

On the South side of the plant structure, GPR testing was performed and findings revealed a
reinforcing steel vertical spacing of roughly 12” o.c. with 2.6”cover, and horizontal spacing of
roughly 12” o.c. with 3.2” cover.
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Location 4a

Directly above location 4, on South side of the plant structure, GPR testing was performed and
findings revealed reinforcing steel vertical spacing of roughly 12” o.c. with 2.5” cover, and vertical
spacing of roughly 12” o.c. with 3.2” cover. In addition, to GPR a core sample was acquired at
location 4a. See attached for data.
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Concrete Compression Test Results

Three concrete cores were tested for compressive strength in accordance with ASTM
C42. The results of the tests and associated data is presented on the attachment. In summary,
the compressive strength values obtained were 6,040 psi, 6,600 psi and 7,950 psi, and the
average compressive strength is 6,860 psi.

Closing

We appreciate the opportunity to provide these services to the City of Lago Vista. Please
call if you have any questions.

Sincerely,

Balcones Geotechnical, PLLC
TBPE Firm Reg. F-15624

; iy NS
Jofin A. Wooley, P.E. \7 /" * "0
Principal ER e "

Sttt L L T

JAW(0115-020 Lago Vista Report) EI e ;..&._*

Copled: Jim Winton ~ Winton Engineering, Inc. and Gary Graham ~ Walker Pariness, Inc ,".'._. 42819 L

Attachment: Concrete Core Compressive Strangth Data QAE’@{‘(QENﬁg‘E;\‘&.
WS, e t
WOnaL Elgs
71T
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Attachment E.i
Title Lago Vista WWTP - Basin Walls
Job # 2015-033 Dsgnr: J. Winton, PE # 681 Date:
Description....

Winton Engineering, Inc.
Consulting Engineers
Waco, Texas

Tx. Engineering Firm F-282

Page:
19 NOV 2015

This Wall in File: Y:\Jobfiles\2015-033_Lago-Vista_Walker\03_Plans_Engineering\Engineering\RetainPro

RetainPro (c) 1987-2015, Build 11.15.11.3
License : KW-06053993
License To : WINTON ENGINEERING, INC.

Cantilevered Retaining Wall Desigh  Code: IBC 2012,ACI 318-11,ACI 530-11

Criteria I Soil Data
Retained Height = 15.50 ft AIIO\_N Soil Bea_ring = 3,000.0 psf
Wallheghiabowesol = 2son  LumaEtAudesmemenod
Slope Behind Wall = 0.00 -
Height of Soil over Toe = 102.00 in Passive Pressure = 250.0 psf/ft
Water height over heel = 0.0 ft Soil Density, Heel = 65.00 pcf

Soil Density, Toe = 110.00 pcf

Footing||Soil Friction 0.400

Soil height to ignore

for passive pressure = 12.00 in
|

Surcharge Loads I Lateral Load Applied to Stem I

Adjacent Footing Load

Surcharge Over Heel = 0.0 psf Lateral Load = 0.0 #/ft Adjacent Footing Load = 0.0 Ibs
Used To Resist Sliding & Overturning ...Height to Top = 0.00 ft Footing Width = 0.00 ft

Surcharge Over Toe = 0.0 psf ...Height to Bottom = 0.00 ft Eccentricity = 0.00in
Used for Sliding & Overturning The above lateral load Wall to Ftg CL Dist = 0.00 ft

Axial Load Applied to Stem i has been increased 1.00 Footing Type _ Line Load

. Y Base Above/Below Soil  _

Axial Dead Load = 0.0 Ibs Wind on Exposed Stem _ 0.0 psf at Back of Wall - 0.0ft

Axial Live Load = 0.0 Ibs (Strength Level) i ' i =

Axial Load Eccentricity = 0.0in Poisson's Ratio 0.300

Design Summary I

Wall Stability Ratios

Stem Construction I 2nd Bottom
As<Min% As<Min%
8.00 .

Design Height Above Ftg ft= 0.00

Oygrturning = 15.96 OK Wall Material Above "Ht" = Concrete Concrete
Sliding 3.35 OK Design Method = LRFD LRFD
Thickness = 16.00 16.00
Total Bearing Load = 47,714 |bs Rebar Size = # 5 # 6
...resultant ecc. = 21.73 in Rebar Spacing = 12.00 12.00
Soil Pressure @ Toe = 1,668 psf OK DeR;z%r gg::(;ed at - Edge Edge
Soil Pressure @ Heel = . géé psf OK fb/FB + fa/Fa - NoGood No Good
Allowable = f psf ;
Soil Pressure Less Than Allowable Totseirl\:/ic;reciec\clpe?ectlon Ibs =
ACI Factored @ Toe = 2,336 psf B
ACI Factored @ Heel - 1,275 psf Strength Level Ibs = 3,107.8 13,273.8
Footing Shear @ Toe = 4.9 psi OK Mogeicitc'é'fg:f ! fiot =
FO':ltl'(;‘ngaSbT:ar @ Heel = 322 E: OK Strength Level fr#t= 77695 68,5814
Sliding Calcs ' Moment....Allowable  ft-#= 19,366.3 26,120.8
Lateral Sliding Force = 9,3925Ibs Shear......ActuaI _
less 100% Passive Force = - 12,375.0 Ibs Service Level psi=
less 100% Friction Force = - 19,085.7 Ibs Strength Level psi = 18.3 81.2
Added Force Req'd = 0.0 Ibs OK Shear.....Allowable psi = 82.2 82.2
....for 1.5 Stability = 0.0 Ibs OK Wall Weight psf= 200.0 200.0
Rebar Depth ‘d' in= 14.19 13.63
Masonry Data
fm psi =
Fs psi =
. ) . Solid Grouting =
Vertlpal component of act!ve Iatere_ll soil pressure ISNOT  Modular Ratio 'n' -
considered in the calculation of soil bearing pressures. Short Term Factor -
Load Factors Equiv. Solid Thick. f ‘ _
Building Code IBC 2012,ACI Masonry Block Type = Medium Weight
Dead Load 1.400 Masonry Design Method = ASD
Live Load 1.700 Concrete Data
Earth. H 1.700 f'c ps? = 3,000.0 3,000.0
Wind, W 1.000 Fy psi= 60,000.0 60,000.0
Seismic, E 1.000

206



Attachment E.i

Winton Engineering, Inc. Title Lago Vista WWTP - Basin Walls Page:
Consulting Engineers Job # 2015-033 Dsgnr:  J. Winton, PE # 681 Date: 19 NOV 2015
Waco, Texas Description....

Tx. Engineering Firm F-282

This Wall in File: Y:\Jobfiles\2015-033_Lago-Vista_Walker\03_Plans_Engineering\Engineering\RetainPro

RetainPro (c) 1987-2015, Build 11.15.11.3 . .. .
License : KW-06053993 Cantilevered Retaining Wall Design  code: IBC 2012,ACI 318-11,ACI 530-11
License To : WINTON ENGINEERING, INC.

Footing Dimensions & Strengths I Footing Design Results '

Toe Width 2.00 ft Toe Heel
Heel Width 35.00 Factored Pressure 2,336 1,275 psf

Total Footing Width 37.00 Mu' : Upward = 4,633 904,946 ft-#

Footing Thickness = 18.00 in Mu' : Downward = 2,177 977,879 ft-#
] . Mu: Design = 2,456 72,934 ft-#

Key Width = 0.00in Actual 1-Way Shear = 4.87 5.82 psi

Key Depth = 0.00in Allow 1-Way Shear =  82.16  82.16 psi

Key Distance from Toe = 0.00 1t Toe Reinforcing = #7@12.00in

fc = 3,000 psi Fy = 60,000 psi Heel Reinforcing = #7 @ 12.00in

Footing Concrete Density = 150.00 pcf Key Reinforcing = None Spec'd

Min. As % = 0.0018

Other Acceptable Sizes & Spacings
Toe: Notreq'd: Mu < phi*5*lambda*sqrt(f'c)*Sm
Heel: #4@ 2.25 in, #5@ 3.48 in, #6@ 4.95 in, #7@ 6.74 in, #8@ 8.88 in, #9@ 11.24
Key: No key defined

Summarx of Overturning & Resisting Forces & Moments I

Cover @ Top 2.00 @ Btm.= 3.00 in

..... OVERTURNING..... .....RESISTING.....

Force Distance Moment Force Distance Moment
Item lbs ft ft-# Ibs ft ft-#
Heel Active Pressure = 9,392.5 5.67 53,224.2 Soil Over Heel = 33,919.2 20.17 684,036.5

Sloped Soil Over Heel =
Surcharge Over Heel =
Adjacent Footing Load =
Axial Dead Load on Stem =
* Axial Live Load on Stem =

Surcharge over Heel
Surcharge Over Toe
Adjacent Footing Load
Added Lateral Load
Load @ Stem Above Soil

= Soil Over Toe = 1,870.0 1.00 1,870.0
Surcharge Over Toe =
Total 93925 O.T.M. 53.224.2 Stem Weight(s) N = 3,600.0 2.67 9,600.0
Earth @ Stem Transitions =
= = Footing Weight = 8,325.0 18.50 154,012.5
Resisting/Overturning Ratio = 15.96 Key Weight =
Vertical Loads used for Soil Pressure = 47,714.2 lbs Vert. Component =
Total = 47,714.2 Ibs R.M.= 849,519.0

* Axial live load NOT included in total displayed, or used for overturning
resistance, but is included for soil pressure calculation.

Vertical component of active lateral soil pressure IS NOT considered in
the calculation of Sliding Resistance.

Vertical component of active lateral soil pressure IS NOT considered in
the calculation of Overturning Resistance.

Tilt I
Horizontal Deflection at Top of Wall due to settlement of soil
(Deflection due to wall bending not considered)

Soil Spring Reaction Modulus 250.0 pci
Horizontal Defl @ Top of Wall (approximate only) 0.023 in
The above calculation is not valid if the heel soil bearing pressure exceeds that of the toe,

because the wall would then tend to rotate into the retained soil.
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Attachment E.i

Winton Engineering, Inc. Title Lago Vista WWTP - Basin Walls Page:
Consulting Engineers Job # 2015-033 Dsgnr:  J. Winton, PE # 681 Date: 19 NOV 2015
Waco, Texas Description....

Tx. Engineering Firm F-282

This Wall in File: Y:\Jobfiles\2015-033_Lago-Vista_Walker\03_Plans_Engineering\Engineering\RetainPro

RetainPro (c) 1987-2015, Build 11.15.11.3 . .. .
License : KW-06053993 Cantilevered Retaining Wall Design  code: IBC 2012,ACI 318-11,ACI 530-11
License To : WINTON ENGINEERING, INC.

Rebar Lap & Embedment Lengths Information

Stem Design Segment: 2nd
Stem Design Height: 8.00 ft above top of footing

Lap Splice length for #5 bar specified in this stem design segment = 21.36in
Lap Splice length for #6 bar extending up into this stem design segment from below = 25.63in
Development length for #5 bar specified in this stem design segment = 16.43in
Development length for #6 bar extending up into this stem design segment from below = 19.72in

Stem Design Segment: Bottom
Stem Design Height: 0.00 ft above top of footing

Lap Splice length for #5 bar extending down into this stem design segment from above = 21.36in
Lap Splice length for #6 bar specified in this stem design segment = 25.63in
Development length for #5 bar extending down into this stem design segment from above = 16.43in
Development length for #6 bar specified in this stem design segment = 19.72in
Hooked embedment length into footing for #6 bar specified in this stem design segment = 29.94 in
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Attachment E.i

Winton Engineering, Inc. Title
Consulting Engineers Job # 2015-033
Waco, Texas Description....

Tx. Engineering Firm F-282

This Wall in File: Y:\Jobfiles\2015-033_Lago-Vista_Walker\03_Plans_Engineering\Engineering\RetainPro

Lago Vista WWTP - Basin Walls
Dsgnr:

Page:
J. Winton, PE # 681Date: 19 NOV 2015

RetainPro (c) 1987-2015, Build 11.15.11.3
License : KW-06053993

Cantilevered Retaining Wall Design
License To : WINTON ENGINEERING, INC.

Code: IBC 2012,ACI 318-11,ACI 530-11
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__‘l AGENDA ITEM
L\ Citg of Lago Vista

To: Mayor & City Council Council Meeting: December 3, 2015
From: Melissa Byrne Vossmer, City Manager
Subject: Discussion Concerning the Need for the Development of a City of Lago Vista

Social Media Policy.

Request: |Other Legal Document:|Other Legal Review: [ ]
EXECUTIVE SUMMARY:

The purpose of this item is to provide the City Council with the opportunity to
discuss whether there is a need for the development of a City of Lago Vista Social
Media Policy.

On November 20th, Mayor Pro Tem Smith contacted Staff with information concerning
the prevalent use of social media by the City and elected officials and possible risks
and ramifications. Attached is a chain of emails on this subject. In these emails,
Mayor Pro Tem Smith asked that this item be added to the December 3rd City Council
agenda.

Also attached is a paper published by the National League of Cities "Building Local
Government Social Media Policies". This paper addresses all aspects of the use of
social media not only by elected officials but the organization and employees as well.

And finally, when the City brought our Facebook page online earlier this year, we did
develop a "Social Media Code of Conduct", copy attached. It is not a written social
media policy but outlines expectations of behavior when using the City's Facebook

page.
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Impact if Approved:

Not subject to approval.

Impact if Denied:

Not subject to denial.

Is Funding Required? () Yes @®No If Yes, Is it Budgeted?
Indicate Funding Source:

®Yes ONo

ON/A

Suggested Motion/Recommendation/Action

Motion to:
Motion to:

Motion to:

Known As:

Approve Item

Agenda Item Approved by City Manager
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Melissa Bzrne\fussmer

From: Melissa BymeVosimer

Sont: Tuesday, November 24, 2015 1:28 PM

Toi Melissa ByrneVossmar

Subject: FW: Passible Future Council Agenda [tem (Supplemental Data)

From: Ron Smith

Sent: Saturday, November 21, 2015 12:03 AM

To: Mellssa ByrneVossmer

Subject: RE: Possible Future Councll Agenda Item (Supplemental Data)

Hi helissa

Flease conslder adeing the supplemental data for the agenda package within the link
hitp:/fwww.nleorg/documents/Utility¥%20Mavigation/About %2 ONLC/SML/NLC-RISC/RISC-2011-Social-Media-
Pollcles.pdf (¥-pages)

This appears to have a significant legal component. Ron

Zsnlp = pages 6-7

Guidelines for elected officlal use of soclal media

Elected officials’ use of the government’s official social media or their personal or professional soclal media can ralse
many of the same risks Just discussed with regard to employees. Elected officials who use the city's official social media
should be subject to the same requirements as employees. (For open meetings purposes, discussed below, they may not
want to use the official social media.) Many local governments have codes of ethics for elected officlals, sometimes
combined with the code for employees, which can be adopted by reference into the social media palicy.

A risk that is different for elected officials is possible violation of the state's open meetings laws through the use of soclal
maedia, A quorum of lawmakers holding a discussion about public business through social media may constitute a
meeting that is subject to the open meetings law. This could happen through the official government soclal media, and
some governmants consequently prohibit elected officials from participating in their official social media. Equally
problematic is elected officials’ use of their own social media to communicate in thelr officlal capacity with members of
the public. informal communication with constituents s generally acceptable, bul discussion of public business is risky,
especially if it invelves other elected officials, The dynamic nature of soclal media and the sheer volume of posts may
make it difficult to track who is invalved in the discussion and detect when the open meetings line has been crossed,

To address these risks, consider ir'll!|'|.l|':|il1§. in the social media policy

= Recognition that elected official use of social media to discuss public business may violate the opén meetings law,

= A prohibition against elected officials using any social media (personal, professional or the government's officlal social
media) to discuss public business.

= A requirement that a soclal media site used by an elected officlal to communicate with constituents include a link back
to the city's official website for detailed information.

= A requirement that elected officlals who use soclal media for campaigning establish separate social media for that
purpose and not access that social media through government tEChI’IﬂlDE'&'.

<snip =
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Fram: Melissa ByrneVossmer
Sent: Friday, November 20, 2015 10:09 AM
Te: Ron Smith <gouncilplaced ®lago-vista.org>

Cc: Dale Mitchell <Mayori@lago-vista,org=
Subject: RE: Possible Future Council Agenda ltem

Madigga Byrua Voggmer, JEMA - EM
dity Manager

Qity of Lago Vigla

8803 ThundarBied / PO, Box 4727
Lago Vigla, TX FRO4E

(W) (BI2) 207-11565 or (BID) 3919906
Fax: (B12) 267-7070

From: Ron Smith

Sent: Friday, November 20, 2015 9:46 AM

To: Melissa ByrneVossmer

Subject: RE: Possible Future Councll Agenda Ttem

Melissa,

Please add to Dec 3 agénda as a "discussion” item; maybe that is all we naad at this point

Py intent 18 ta have all councll members direct social media and ather communiciations to the city wali/FB pages
Maybe I | can get the councll's attention; maybe that |5 all that s needed

B&low | was |r|||||-c||:|,1I about kesping recurring Infarmation flow o cltlizens But may requilre the taff the bé more active
R

From: Melissa ByrneVossmer
Sent: Friday, Novembaer 20, 2015 9:37 AM
To: Ron Smith <councilplaced @lago-vista, org>

Subjoct: RE: Possible Future Council Agenda Item

Hi Ron — we have a number of items for Dec. 3™ at my count this morning we have 0 ilems — obviously some
much bigger than others,

If you are not expecting any work on the part of Staff we can easily add it for discussion only. If there is
research etc. we need to do we don't have the capacity. The agenda goes out early next week due to
Thanksgiving as we have to send it out on Wednesday. Your thoughts?

Madlgga Byrne Voggmer, JEMA - EM
ity Managar

@ity of Lago Vigla

8803 TAundordled / PO, Box 4727
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Lago Vigta, TX 7836%D
(W) (612) 267-1155 or (672) 3919906
Fax: (512 267-7070

From: Ron Smith

Sent: Friday, November 20, 2015 9:18 AM

To: Melissa ByrneVossmer

Subject: RE: Possible Future Council Agenda Item

Mlalissa,

How loaded are we far the Doc 3 mesting?

I the ity willing to b mare active in the FB space?

Ed did not refer to the city page or tha author, 52 | am lsft to bellove he wrate the article; but | am sure samaane at the
city did, maybe you

CotF Communication Dept Ref: hitp;//www cedarparkiexas gov/index.aspx?pages 108
CoCP Facebook: hitps://www facebook com/citvofcedarparktexas/Plref=ts

R

From: Melissa ByrneVossmer

sent: Friday, Navember 20, 2015 B:52 AM

To: Ron Smith < iiplaced@lago-vi >
Subject: RE: Possible Future Council Apenda ltem

Ron = how soon do you want to have this discussion? We need to spend soma tima looking for examples from
other citlas to have anyiking concrate in terms of a City Councll Communication Plan

Madigga Byrna Vogamar, TJEMA - CM
Qity Managar

ity of Lago Vigia

5803 Thunderdled / PO, Box 4717
fago Vigla, TX 78045

(W) (BI2) 267-1108 or (B12) 3919906
Fax: (B12) 2567-7070
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112015 Soctil Meodin Cocle of Conduct

Suarch for paople, plncos and things

Social Media Code of Conduct | be
Pupsliainad by Chitn Madinoas Agril 24, 2018 al BATam "'l‘ i i
e

Thiz Coda of Condiol shall spply to ol sers of the Cly of Lege Visla's Facebook page,
inchiding Cify afalf, Cify Council members, and mombers of Cly Boards and Commitiees,
Commants are the opinion of e paster only, and publication of a commant does not imply

endorsemant of agreament by the Clty of Lago Wista, Malan by Gty of Lage Visle
Al Hotes
= Pomfed confent must be relevant o Cifty of Lage Viala,
¢ Any pictures posted wil be refaled fo ihe City of Lago Vists, Addd Tags
& Comimaents shall relale fo the lepic being diacussed in the orginal post, and shoild be Embead Pl

irtandad 1o Rertfvar & el discussion,

» ddvertising or promalional announcamante are nof permiiied,

= Pariand wiiling more than 280 charmclors may be ashed io rewile.

= Cammants shall nol vee any profons langrege, racial shirs, derogalory [eAma of
paating any infarmation that could be considersd disrespeoiful dialog,

= Cammanls must nol he in support of or oppoaition fo poliicsl campalgns of ballal
maasures; Posiings for alecioral campalgn purpoass wil ol be piubished,

= Content will be removed that promales, fostars, oF perpaluales discriminalion on the
basis of race, creed, oolor, age, religion, gender, marital status, slatus with regard to
public assistance, national origin, physieal ar mantal disabilty or sexunl orientstion

= Saxunl content oF Knka o sexual condent i nol permilied,

= Condiuct or encouragemant of Megal aciivily is nol permitted,

= Uigera are ancouragad nol o provide porsonally identifiablo information within your
COMm@L

= Mo altacks on indiidual character wilt ba permitiod,

= You are legally rexpongible for what you write, and it must not breach any i,
confidentiaily or copyrighl. Bacause you o rasponsbie for your stalements, be
carefiil aboul sxpggeration, innuendo, of.

= Commaonls shal nol contain rardom or uninfeiigitie iexl.

» Cammanis shall not dlreol users io other websites or Facobook pages.

= There iz na right to privacy on the City's Facebook page a8 the page is a public
farum,

= Commaents may be retained by the Cily of Lago Wata, and may be sibfec! 1o reqiesis
wndar the Pubiio informaton Aot

= Anonymous postings, or multiple poslings by the same user or individual using a
fiohitious o different nama (& rol parmiliod,

Tha City roserves the right o resiric! of remove any eantanl deemad in vielalion of the
farms ouiiined in this Code of Condua, Any conteni remaved based on this Code of
Conduct will be retained, insluding e lime, dale and ideniity of the poster when available,

Peiaona may be parmananily eschaded from Gy of Lapo Vesis socisl madio peges If soiing
conirary fo ihis Code of Canduc,

The City Managar or hiz thor doxignoe is herehy empowared (o the modoerator of &l
eerrrants and posts fo the Cy's Facebook page.

The City of Lago Vists reserved the right (o vpdate theas herms of uae,

20 poopin ronehod

[NLTH Cammani Bhara
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NATIONAL
LEAGUE | ¢.ex iwrommanion

of CITIES | SHARING COMSORTIUM

Bullding Local Government
Soclal Medla Policles

Social media is a new world of opportunity for local governmants to communicate
with citizens and receive feadback. Its risks ara similar in nature to thosea of other
types of communication, but with a different twist because material circulates so
widely and there are many potential contributors. One recommended tool for
addressing these risks Is to adopt a soclal media policy. But what should be in
that policy? It is not an easy question to answer,

Many local government social media policies are posted online, but this is an
area where one size definitely does not fit all. Social media policies do not stand
in isolation. They usually incorporate related policies by reference, and policies
that address other issues are often amended to include social media specilic
provisions. Thus, social media policies are often a web of interrelated policies.
Each government must take an individual approach to ensure that all these
diverse parts come together to meet its unique needs.

Pools have a strong interest in their members’ management of soclal media risks.

They can help their members develop a social media policy by providing
suggestions about what a social media policy should do, To assist RISC membaer
pools in this outreach, NLC-RISC has preparad these recommaendalions about
the building blocks for a social media policy. This resource can ba used by the
pool as a starting point for preparing its own guidelines or can be distributed to

pool members under its name.
Control and structure of the government’s official social media

Failure to control when and how social media sites are being created and used
on behalf of the government sets the stage for losses. The first task for a social
media policy 15 to establish the control structure for the government's official
social media program, Three major issues are who has the authority to:

« Establish and terminate official social media accounts.

* Davelop and implamant the government's social madia stratagy.

*« Develop and enforce a social media policy.

Some governments centralize control over their official soclal media presence.
Centralized programs restrict who can establish an account and require prior
review by an identified authority for all posts or comments on bahalf of the
government. Centralized control has an advantage from the risk control
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perspective, It establishes authority and accountability and reduces the chances
of a daviation from policy that rasults in liability.

Other governments decentralize control over their official social media presence
lo accommodate their operations’ different goals and objectives. For example,
emergancy management may want to lweel alerls and recreation may want to
post its activities on a Facebook page. A government might give those operations
significant control over their social media prasance so they can more nimbly
accomplish their goals.

Not all decentralization is the same. The most decenlralized approach is a policy
that gives some guidelines about acceptable and prohibited use but otherwise
allows agencies the freedom to establish social media accounts and pursue their
own strategles, A more conservative approach would be a policy that
decentralizes day-to-day control subject to general guidelines, but requires prior
approval to establish a social media site and designates someone to monitor all
the government's social media resources and order necessary changes. For risk
control purposes, the more conservative approach offers the advantage of
consistent oversight to ensure compliance with policy, combined with a degree of
freadom to allow operations to take full advantage of the real-time nature of
social media.

Small governments that plan relatively limited use of social media - for example
a single Facebook page for the city — will probably use centralized control. Larger
governments are likely to have a more decentralized social media program. Both
will benefit from a social media policy that outlines the government's official
position on social media, identifies who is authorized to participate in the
government’s official social media sites, and guides them on its implementation.
Most of the approaches outlined below are consistent with either a centralized or
decentralized approach.

Public records

One of the most difficult issues in local government use of social media is how to
comply with the state's public records laws. Some social media posts are akin to
casual conversation, but others pertain to official governmant business. Even
comments posted by membaers of the public may quality as public records,
including those that have been removed as violating the public comment policy.
How to draw the line between social media content that does and does not
qualify as public records, identify the contant that must be retained, and develop
an archlving system are all issues of concern to governments using social media,

Many social media policies simply require compliance with the local
government’s existing public records policy, Three specific soclal media policy

222



provisions that an governmeant can consider to facilitate compliance with public
records laws are:
= Post all original content to the government'’s website and use the social
media site as a secondary outlet,
* Link back to the official government website for additional information.
* Require employaes who post public records to a social media site to
ensure that the original document is retained in a manner that complies
public record policy.

Guidelines for employee use of the government’s official social media

Guidelinas for employee use of the government's official social media are a
critical part of a social media policy. Even if only one employee posts and
responds to comments, that employee must know whal is expecled and the
government must have some way of holding the employee accountable,

The guidelines for use derive from what can go wrong In a social media
environment. Some of the major concerns are the following:

= Bad Information that misleads the public and causes harm

= Violation of intellectual property rights

* Disclosure of private or confidential information

* Harassmant

=  Dafamation

Any of these can lead to claims and lawsuits. The goal of guidelines Is to prevent
adverse oulcomes,

Guidalines for employee use of the government’s official social media encourage
some conduct and prohibit other conduct. Some examples of useful positive
reaquiraments include:
= Be honest and transparent,
= Post only within one's area of experlise.
Post only useful information.
Keeap it professional - avoid confrontation.
Be accurate.
Carrect errors, and if modifying an earlier post, identify the change.
Be responsive 1o cilizen concerns,
Adopt a user name that follows a standard format and clearly identifies the
user as a city employee,

Employees should be prohibited from posting:
* Information about actual or potential claims and litigation Involving the
government,
«  Tha intellectual property of others, without written permission,
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+ Photographs of employees or members of the public, without written
permission.

* Defamatory material,

Any personal, sensitive or confidential information about anyone.

Obscene, pornographic or other offensive/illegal materials or links.

Racist, sexist, and other disparaging language about a group of people.

Sexual comments about, or directed to, anyone.

Political campalgn materials or commants.

Threatening or harassing comments.

« Other information that is not public In nature.

The policy should also address the sanctions that will be imposed for breach of
the policy. Be consistent with, or simply incorporate by reference, the employee
discipling policy,

Many of these issues may already be addressed in other policies that can be
incorporated by reference or used as a resource. In particular, any code of
conduct or ethics should be Incorporated by reference. Be consistent with or
incorporate by reference website, information technology, communication, media
relations, public information and privacy and confidentlality policies should also
be considerad.

Guidelines for employee use of other social media

Many employees already have purely personal social media accounts they use 1o
interact with friends and family. They also may participate in “professional” social
madia that are related to their work or profession, but are not their employer's
official site and usually are not a part of their job. An example of professional
soclal media |s GovLoop, a soclal networking site for government workars,
Another example is LinkedIn, An employee also might establish a page on what
is traditionally a personal social media site, such as a Facebook, for purposes of
natworking with professional colleagues.

Active participants in professional social networks can gain useful information
that will help them do their jobs better, but they may also be more likely to
discuss the details of their job on those sites, Their identification with a specific
employer means that their posts can easily reflect upon the employer.

Personal and professional social media sites pose risks to the governmaeant even
if employees access them when they are off-duty and using their own personal
devices. Major risks include:
= Disclosure of private or confidential information
* Posting photographs of fellow employees or citizens without their
permission
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= Harasament
*  Retallation
= Defamation

Looking first at purely personal social media, the entity has little control over
employees' actions in thair frea time using thelr own personal soclal media
accounts and their own devices. Despite this lack of control, the exposures for
the government are very real. Employees sometimes use their personal social
media to discuss their jobs and post work-related photagraphs or information that
expose the governmaent to liability or compramise its confidential information.
Many interact with co-workers, even with their supervisors/subordinates, and real
or perceived slights, harasament, retaliation or discrimination can follow them into
the workplace,

Many employees also use personal social media during work hours, either
through the government's or the employee's personal technology, such as a
smart phone. Personal use of social media through government technology has
all the same risks identilied above, as well as:
*  Reduced work parformance
= Downloading to government servers and distributing the same
inappropriate content that may be accessed through the Internet.
* Inappropriate use of government property for political, commercial or
criminal activity.

A government can prohibit social media at work and adopt blocking and/or
maonitoring pragrams for its own technology equipment. These techniques likely
will not eliminate the use of personal social media at work, as many employeas
now have access to social media through their smart phones. However, they will
help keep inappropriate content off government servers.

Monitoring employee use of soclal media and disciplining employees for violating
a no-use policy have their own risks, Employees may claim that monitoring
invades their privacy and constitutes an unreasonable search. Whether or nol the
govarnmant routinely monitors employees, notify employaas in writing that they
have no expectation of privacy in their use of government technology. Include the
notice in the government's technology policy. If the government needs to access
the employea's computer, the notice provides a defense. Also avoid taking job
aclion against an employeé based solely on monitoring results. Other factors,
such as performance, should be considered.

Professional media sites pose many of the same risks as purely personal sites.
They are also more likely 1o be accessed during work time using the
government's technology, often with the government's explicit approval or
encouragement. Baecause professional social media specifically relates to
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professional interests, the employee Is more likely to be identified with the
governmant and discuss its business than on a purely personal soclal media site.
Disclosing confidential information, casting the government it in an unfavorable
light, and misrapresenting the government's position are all risks.

To address these risks, consider including in the soclal media policy:

« A requirement that employees include in any post related to the
government or their job on a personal or professional site a disclaimer that
tha posting reflects thair own opinion, and not that of the government.

* By relerence, policies that relate to conduct and ethics, privacy and
confidentiality, harassment, retallation and other relevant conduct.

= |f monitoring employee use of social media at work, written notice of the
nature and scope of monitoring.

* Notice that employees have no reasonable expectation of privacy when
using government technology.

= |f access of personal social media through government technology is
permitted, notice that employee use of parsonal social media at work must
be brief, not interfere with performance of the employee's duties or with
the workplace, and not involve commarcial, political or other prohibited
activities.

Guidelines for elected official use of social media

Elected officials’ use of the government’s official social media or their personal or
professional soclal media can raise many of the samae risks just discussed with
regard to employees, Elected officlals who use the city's official social madia
should be subject to the same requirements as employees, (For open meetings
purposes, discussed below, they may not want to use the official soclal media.)
Many local governments have codes of ethics for elected officials, sometimes
combined with the code for employeas, which can be adopted by reference into
the social media policy.

A risk that is different for elected officials is possible violation of the state's open
meetings laws through the use of social media. A quorum of lawmakers holding a
discussion about public business through social media may constitute a meeting
that Is subject to the open meetings law. This could happen through the official
governmenl social media, and some governments consequently prohibit elected
officials from participating in their official social media, Equally problematic is
alected officials’ use of their own social media to communicate in their official
capacity with members of the public. Informal communication with constituents Is
generally acceptable, but discussion of public business is risky, especially if it
Involves other elected officlals, The dynamic nature of social media and the shear
volume of posts may make it difficult to track who is involved in the discussion
and detect when the open meelings line has been crossed.
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Another potential risk associated with elected official use of social media is use of
governmenlt resources lor political purposes. Elected officials are increasingly
using social media for campaign purposes. Elected officials who use the same
social media for communicating with constituents as they do to campaign risk
violating the law against using government resources for political purposes.

To address these risks, consider including in the social media policy:

« Recagnition that elected official use of social media to discuss public
business may violate the open meetings law.

= A prohibition against elected officials using any social media (personal,
professional or the government's officlal soclal media) to discuss public
business.

= A requirement that a social media site used by an elected official to
communicate with constituents include a link back to the city's official
website for detailed information.

* Arequirement that elected officlals who use social media for campaigning
eslablish separate social media for that purpose and not access that
social media through government technaology.

Public comment on the government's official social media

Some governments use their social media as a one-way communication tool 1o
flow information to members of the public. Those governments disable comment
features on their social media, Others view social media as an opportunity to
recelve information and feedback from the public and enhance operations. For
example, membars of the public might be encouraged to post a raport of
potholes, rather than calling.

The benefits of public comments have accompanying risks, A member of the
public may post content that is inappropriate by being off-lopic, delamatory,
harassing, obscene or pornographie, criminal, or commaercial. Or a citizen may
just post an opinion that is critical about some aspect of the local government.

The risks of permitting public comments Include:

= Fallure to act on information reported by a member of the public resulling
in harm to someone. If a member of the public posts a comment about a
dangerous condition on public propearty, the government has notice. If it
doas nol take action to address the dangerous condition and someone is
injured or killed, a lawsuit may result.

= Although it would seem obvious that posts to soclal media are not private,
mambers of the public who post may be disturbed if their commaents are
disclosed as public records under the stale's open records law,
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Other significant risks associated with public comment arise from what the
govarnment does (or does not do) to manage it. These include:
* Falling to monitor and remove Inappropriate comment,
«  Government employees responding inappropriately (in a harassing
mannear) to public comments.
*  Violating the free speech rights of members of the public by removing
comment based on the viewpoint or opinion expressed.

To address these risks, consider including in the social media policy:
* A public comment policy for posting on the social media site that does the
fallowing:
o Identifies viewpoint neutral criteria that will be used to determine

when a comment or link posted by a member of the public will ba
removed, which can include comments that are off-topic, obscane

or pornographic, defamatory, harassing, commercial, criminal,
political, or that violate the inlellectual property rights of others,

o Reserves the right to remove posts that violate the policy.
o Gives notice that the comments are monitored only during business

hours, and thus information conveyed after hours will not be
recelved untll the next business day,

o Glves notice that comments are subject to disclosure as public
records.

*  Procedures and responsibility for monitoring of public comments and
removal of Inappropriate comments in accordance with the public
comment policy,

*  Procedures and responsibility for monitoring, responding to, and taking
timely action to act upon information conveyed via public comments.

Conclusion

There are risks to undertaking any new activity, but social media is a powerlul
tool for local governmants looking for new and cost-sffective ways to engage
their citizens. Just be sure to adopt social media with due consideration and
planning. This means having clear objectives, knowing the target audience,
selecting the right soclal media for the task, and taking the time to develop the
right policy. Social media evolves quickly, so it is a good practice for the social
media policy to remain platform neutral, and 1o review and revise it frequently 1o
meaet the changing environment.
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__‘l AGENDA ITEM
L\ Citg of Lago Vista

To: Mayor & City Council Council Meeting: December 3, 2015

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion on City of Lago Vista Budget

Request: |Other Legal Document:|Other Legal Review: [ ]
EXECUTIVE SUMMARY:

The City of Lago Vista is operating in the FY15/16 Budget. Our fiscal year is October
1st to September 30th. The current budget was approved by the City Council on
September 29th.

The budget process is a nine month process. This process is kicked off by the annual
Council worksession dedicated to discussing goals, objectives, projects and services
desired in the upcoming budget. By Charter, the City Manager is charged with
submitting a proposed budget prior to August 1st of each year along with a budget
message. The Charter is very specific as to what must be included in the proposed
budget as well as the format. The proposed budget also includes not only a fiscal year
Capital Improvement Program (CIP) but also requires a 5-Year CIP so Council can see
future needs.

Staff has not finalized a proposed FY16/17 Budget Schedule at this time but it is
anticipated we will be ready to bring this forward at either the December 17th or early
January meeting. The Mayor has asked that we work to submit the proposed budget
earlier than what we have done the last two years which has been very close to the end
of July. As we work to finalize the FY16/17 Budget Schedule we will work to be
responsive to this request. In addition, this year we will want to position ourselves to
incorporate the final recommendations from the Comprehensive Plan as approved by
Council which should be before Council in the April / May timeframe.

Staff will be ready to address any questions you may have about the FY15/16 Budget
or the budget process. The budget is a lengthy document but the Executive Summary
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will provide a good overview of changes in the budget from the previous year.

Impact if Approved:

Not subject to approval.

Impact if Denied:

Not subject to denial.

Is Funding Required? () Yes (®No If Yes, Is it Budgeted? ®@Yes ONo (ON/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to:

Motion to:

Known As:
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Agenda Item Approved by City Manager
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__‘l AGENDA ITEM
L\ Citg of Lago Vista

To: Mayor & City Council Council Meeting: December 3, 2015
From: Melissa Byrne Vossmer, City Manager
Subject: Overview and Discussion of the Management of City Property Located at

18001 Marshall's Point Drive.

Request: |Other Legal Document:|Other Legal Review: [ ]
EXECUTIVE SUMMARY:

The City of Lago Vista closed on the purchase of property located at 18001 Marshall's
Point Drive on October 23, 2015. This property, formerly belonging to Jim Otwell, was
purchased, in the current condition, for $3.7 M. It was purchased in order to complete
the new Water Treatment Plant #3 (WTP#3) by allowing the City to finish construction
of the raw water intake infrastructure and construction of the raw waterline from this
property to the gate of this subdivision.

The City took possession of the property that afternoon and Chief Smith went out and
did a walk through for us to make sure the residence was secured. We then scheduled
routine checks by our Police Dept. that still continue. The following week, Chief Smith
arranged to have the entire property re-keyed.

As part of the due diligence on the purchase, the City initiated a number of inspections
that included general building, air conditioning, electrical, roof, mold testing, septic

system, water system, propane, termite and pool. The City also took a video inventory
of the furnishings that were left as part of the contract for sale. Since that time, Chief
Smith has gone back and done an inventory of serial numbers with additional pictures.

As a result of these inspections, there were a number of items brought to our attention
and are as follows:

1. Septic System - failed to pass LCRA inspection.
2. There were two air conditioning units that either had failed or were failing.
3. Mold was found in two locations - the wine cellar and in an upstairs living room
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space. The mold will have to be removed and the residence restored.

4. The pool has a variety of issues such as joint cracking / water proofing, booster
pumps and replacement of the anti entrapment device.

5. The roof had a number of tiles that needed to be replaced and due to drainage,
there was substantial rotten wood and railing problems on the 2nd story balconies.
6. There were a number of smaller items throughout the residence included in the
inspection report such as windows that had a broken handle, lack of railings on some
stairways, loose spigots etc.

Estimated cost to address these issues could be as much as $140K. The most
expensive items are addressing the mold and restoration - $50K; repairs to the roof
and second floor balconies - $40K; improvements to the septic system - $10K and
general fixes to the residence - $25K.

Understanding that the house must be made ready as quickly as possible for
availability to rent and/or sell, Staff has been working to solicit a proposal from a
Project Manager / Inspector to manage all of the repairs by obtaining bids where
necessary, managing all of the work that needs to be done, working with the City's
inspector to approve the work and / or gain certificates of successful remediation
(mold), coordinating access to the property etc. It is our intention to have this
proposal on the December 17th Council agenda for consideration. It is proposed that
this person be available and on-site while all of this work is being performed as well.

During this time, Staff has also been working to finalize an agreement for Council to
consider that would provide the opportunity to rent this property while it is on the
market for sale. Prior to Mr. Otwell residing at this property, he owned it and rented
it out. He indicated that he received up to $2200 / night and had few problems. This
may provide an opportunity to begin to receive some revenue from this property to
offset the investment in repairs that need to be made as well as on-going maintenance.
The City purposely worked to purchase the property furnished so this could be an
opportunity to explore. It is our intention to have this proposal on the December 17th
Council agenda.

City Staff is currently assigned to mow / maintain the exterior of the property. Chief
Smith is working to have the security system installed. The previous owner left a lot
of "stuff"' that Staff must go through to determine what to do with it. Staff has already
performed some work such as cleaning out the refrigerator. We are also getting cost
estimates so that we can have a cleaning service available when needed. It should be
noted that if the City moves to rent the property, housekeeping services would be
included in that contract.

Another task in the management of this property is to position the City to amend the
plat. This is necessary since it is the intention of the City to sell the residence and
immediate grounds but to carve out the utility easement and maintain ownership of it.
This will provide the opportunity to freely access the property as well as be a member
of the property owners association. The new survey in support of this plat amendment
has been ordered. Once completed, we will work with John Josephs to get the plat
amendment filed and approved by Travis County. We have been informed that this can
take several months so we are working to get this started.

As Council is aware, the raw water infrastructure contractor will be on-site in the very
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near future. Once the contractor has completed the remaining work such as pulling
the marine cable,the electrical vault, construction of the electrical building and
restoring the property, the City will take bids to construct an eight foot wall along the
property line separating the residence and the utility easement.

To assist the City in selling the property, it will be necessary to obtain real estate
services to represent the City. It is Staff's intention to develop a Request for Proposal
(RFP)) to obtain these services. Staff has not yet started to develop this RFP and
anticipates that we will have this RFP ready in January. Proposals will be solicited for
thirty (30) days and then a recommendation will be brought to Council. There has
already been some interest expressed.

The direction to date is to move as quickly as possible in order to put the house back
on the market. This is particularly important while the real estate market is strong
and there is water in Lake Travis.

Impact if Approved:

Not subject to approval.

Impact if Denied:

Not subject to denial.
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Is Funding Required? () Yes @®No If Yes, Is it Budgeted?
Indicate Funding Source:

®Yes ONo

ON/A

Suggested Motion/Recommendation/Action

Motion to:
Motion to:

Motion to:

Known As:

Approve Item

Agenda Item Approved by City Manager

235




AGENDA ITEM

Citg of Lago Vista

d

~——_

To:|Mayor & City Council Council Meeting:(December 3, 2015

From: |Sandra Barton, City Secretary

Subject:|Appointment of representative to CAPCOG’s General Assembly

Request: [Appointments Legal Document: [Make Selection Legal Review:
EXECUTIVE SUMMARY:

This item is for the consideration of the appointment of a representative to CAPCOG’s General
Assembly.

The General Assembly is composed of Cities, Counties, ISDs, Chambers, Non-Profits and other
organizations with interest in COG programs.

The General Assembly meets 2 times per year, in September and December. The next meeting
is on Wednesday, December 9, 2015 11:00 am — 1:00 at the Embassy Suites Hotel and
Conference Center in San Marcos.

The General Assembly’s responsibilities include:

» Establish CAPCOG policies and objectives / approve CAPCOG bylaw amendments
» adopt CAPCOG annual budget

* appoint members to and specify duties of permanent committees of the General Assembly
* elects Nominating Committee that recommends membership to the Executive Committee

Our representative is a voting member and we are allowed one representative based on our

population. Any person (Council members, staff members or citizens) may be appointed subject
to approval of the Council.

Our current representative is Bob Bradley.
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Impact if Approved:
N/A

Impact if Denied:
N/A

Is Funding Required? Yes >< No If Yes, Is it Budgeted? Yes No >< N/A

Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to |Make Selection N/A - IN/A - [N/A
Motion to |Vake Selection N/A -IN/A -[N/A
Motion to |Make Selection N/A -[N/A -[N/A
Known as:

Agenda Item Approved by City Manager
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Capital Area Council of Governments
L A |'ﬂ{:{:){' | E800 Burleson Rond, Bullding 310, Bulle 165 Austin, Texas ¥87 442306

(p) 512.916.6000 {f) 512.916.6001
Wi, capoog. org

N s e e e . ———————m—————
MABTROP BLAMCO DURNET CALDWILL FAYETTE HAYSE LEE LLANO TRAVIE WILLIAMSON

MEMORANDUM
October 26, 2015
TO: General Assembly Members
FROM: Betty Volghts, Executive Director
RE: Report on Nominating Committee Recommendations 2016

At your September 9, 2015 General Assembly meeting, a Neminating Commitiee was elected to make
recommendations for membership on the Executive Cammittee for the 2016 calendar year, The
Mominating Committee elected was Bee Cave Mayor Caroline Murphy, Burnet County Commissioner Joe
Don Dockery, Willlamson County Commissioner Cynthia Long, Giddings Mayor John Dowell, and Round
Rock Council Member Kris Whitfield.,

On September 10", CAPCOG solicited nominations from General Assembly members wha are elected
officials from a city or county; 25 slots are avallable and we recelved 25 nominations from qualified
members, We also sought nominations from the State Legislators whose districts serve our reglon and
received four, The Nominating Committes has met twice to make recommaendations for the 2016
Executive Committee members as well as the officers, | am attaching those recommendations which
also Indicate the current members in each category.

Our annual General Assembly meeting has been scheduled for Wednesday, December 9, 2015 at the
Embassy Suites Hotel and Conference Center in San Marcos at which time you will be asked to elect the
2016 Executive Committee; that Committee according to the Bylaws elects its officers at its first meeting
in January.

If you have any questions, please don't hesitate to contact me at byaighls@capcogorg or call 512-916-
G008,

Attachments:  Nominations for 2016
Current Roster of General Assembly Members
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APPOINTMENT FORM - GENERAL ASSEMBLY REPRESENTATIVE
CAPITAL AREA COUNCIL OF GOVERNMENTS

Thee governing bodies of CAPCOG'S members designate General Assembly representatives.

Countles: Official appointments are made at Commissioners Court,

Citles, Towns, Villages: Official appointments are made at City Councll meatings.
Organizations: Official appointments are made by the Board or other governing body.
PLEASE COMPLETE THE FOLLOWING SECTION

Governing Body:

County Commissioners Court (e.g., Travis County Cammissioners Caurt)
-OR-

City Councll {e.g., Austin City Councll)
-OR-

Other (Board or other governing body)

City, County, ar a;l-anltntlun belng represented

Name of Reprasentative Pasltlon

Addross

Clty, £ip Code

{ ) { ] _
Telephone Number Fax Number

Email address (General ﬂ-ﬂl.'tmb-"jl Rups, will be subscribed to the CAPCOG Connections, Troining, & Dato Points email lists)

Check Ong;
Reappointment

Filling Vacancy
Changing Representative

Mame of Previous Representative

I confirm our governing body appointed the above individual to serve as a CAPCOG General Assembly

Representative for the above entity on

Date of Meeting

Signature of Chief Elected Official Data

Please fax this form te 512-916-6001 or email to mmooney@capcog.org. Tel. 512-916-6018
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MEETING DATE: December 3, 2015

AGENDA ITEM: *EXECUTIVE SESSION*

Comments:

1. Convene into Executive Session pursuant to Sections 551.071 and 551.072 and/or 551.074,
Texas Government Code and Section 1.05 Texas Disciplinary Rules of Professional Conduct
regarding:

a. Consultation with attorney regarding claims or possible claims related to easements, public
utility easement and/or public property existing between Lots 1CA, 1CB, 12M-A and 18M,
Travis Plaza, Lago Vista, Texas.

Motion by:

Seconded by:

Content of Motion:

Vote: Raley s Shoumaker ; Tidwell ; R. Smith
Mitchell 5 S. Smith ; Cox
Motion Carried: Yes s No
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MEETING DATE: December 3, 2015

AGENDA ITEM: Reconvene from executive session into open session to take action as deemed
appropriate in the City Council’s discretion regarding;

Comments:

Reconvene from Executive Session into open session to take action as deemed appropriate in City
Council’s discretion regarding:

a. Consultation with attorney regarding claims or possible claims related to easements, public

utility easement and/or public property existing between Lots 1CA, 1CB, 12M-A and 18M,
Travis Plaza, Lago Vista, Texas.

Motion by:

Seconded by:

Content of Motion:

Vote: Raley s Shoumaker ;s Tidwell s R Smith

Mitchell ;5 S. Smith ; Cox

Motion Carried: Yes s No
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