










































  
AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: January 21, 2016

From: David Harrell, AICP, Director

Subject: CONSIDERATION OF RESOLUTION 16-1632: A RESOLUTION BY THE CITY 
COUNCIL OF THE CITY OF LAGO VISTA, TEXAS APPOINTING AN 
INDIVIDUAL TO A REGULAR MEMBER FROM A CURRENT ALTERNATE 
POSITION; REAPPOINTMENT OF TWO INDIVIDUALS TO A REGULAR 
POSITION; APPOINTMENT OF A NEW MEMBER TO A NEW ALTERNATE 
TERM; AND APPOINTMENT OF A NEW MEMBER TO AN EXISTING 
ALTERNATE TERM; ALL OF WHICH ARE ON THE AIRPORT ADVISORY 
BOARD. 

Request: Business Item Legal Document: Resolution Legal Review:

EXECUTIVE SUMMARY:
There is presently a vacancy on the Airport Advisory Board, with another vacancy to 
occur on January 1, 2016 due to Jim Orr not seeking reappointment.  
 
There are nine candidates that are seeking these two positions: Brian Carlson, James 
Awalt, Kurt Tessnow, David Broker, George Eeds, Glenn Chiappe, Claudette Colwell, 
Trisha Upchurch, and W. Andrew Pennington 
 
There are also two members (Linda Warren & Baron Carter) seeking reappointment on 
the Board. After January 1, 2016 these are considered separate vacancies as well and 
the current members could be reappointed or new members chosen from the above 
paragraph.  
 
Staff and Council Liaison would recommend the appointments of Kurt Tessnow to the 
partial term ending on January 1, 2017 and W. Andrew Pennington to a full term 
ending January 1, 2018. The Airport Advisory Board will be making a recommendation 
on these as well at their January 20, 2016 regular meeting. Staff can inform the 
Council to their choices at that time.  
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Impact if Approved: 
Appointments to the Board will close all vacancies on the Board

Impact if Denied:
There will still be vacancies on the Board which may affect meeting quorums. 

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
N/A

Suggested Motion/Recommendation/Action

Motion to: Approve Resolution

Motion to: Deny Resolution

Motion to: Table Resolution
Known As:
Resolution 16-1632: Appointments to the Airport Advisory Board. 

Agenda Item Approved by City Manager
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From: Linda Warren
To: David Harrell
Subject: RE: Reappointment to Airport Advisory Board
Date: Monday, October 19, 2015 11:59:08 AM

I’m good with serving on the Airport Advisory Board another term
Linda Bush Warren
 

From: David Harrell [mailto:DHarrell@lago-vista.org] 
Sent: Thursday, October 15, 2015 5:24 PM
To: Baron Carter; Kris Dehnel (kpdehnel@hotmail.com); Linda Bush
Subject: Reappointment to Airport Advisory Board
Importance: High
 
To Whom It May Concern:
 

Your term will expire on December 31st. If you don’t want to be reappointed please respond back to
 this e-mail and let me know. If you desire to be reappointed please let me know on this e-mail
 chain. I will schedule these items for the November Council Meeting and will let you know on your
 reappointment. Thanks in advance.
 
David Harrell, AICP
Development Services Director
City of Lago Vista
5803 Thunderbird St.
Lago Vista, TX 78645-5864
Direct: (512) 527-3540
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From: Baron Carter
To: David Harrell
Subject: RE: Reappointment to Airport Advisory Board
Date: Thursday, October 15, 2015 8:47:50 PM

David,
 
I so wish.
 
Thanks
Baron
 

From: David Harrell [mailto:DHarrell@lago-vista.org] 
Sent: Thursday, October 15, 2015 17:24
To: Baron Carter <bcarter@austin.rr.com>; Kris Dehnel (kpdehnel@hotmail.com)
 <kpdehnel@hotmail.com>; Linda Bush <linda@warrenair.com>
Subject: Reappointment to Airport Advisory Board
Importance: High
 
To Whom It May Concern:
 

Your term will expire on December 31st. If you don’t want to be reappointed please respond back to
 this e-mail and let me know. If you desire to be reappointed please let me know on this e-mail
 chain. I will schedule these items for the November Council Meeting and will let you know on your
 reappointment. Thanks in advance.
 
David Harrell, AICP
Development Services Director
City of Lago Vista
5803 Thunderbird St.
Lago Vista, TX 78645-5864
Direct: (512) 527-3540
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CITY OF LAGO VISTA 

APPLICATION FOR BOARDS, COMMISSIONS, AND COMMITTEES 
 

Brian Carlson 206 Flightline 

RD 

Lago Vista, TX, 

78645 
Name Address City, State, Zip 

n/a 512-415-2542 512-322-6816 
Home phone: Cell phone: Business phone: 

Brian.Carlson@AustinEnergy.com   
Email address:   

   
Education* 

Broad educational background BS in Information Technology. Many hours of 

training and certifications. 

   
Employment* 

Currently working for Austin Energy. 

   
Areas of Interest* 

Aviation and Planning. 

   
Experiences, characteristics, or other factors that would contribute to your ability to serve on the Board, 

Commission, or Committee.* 

Current serving on a change management board for Austin Energy. 

Have served as chairman and member of a Technology Security Council for the 

utility.  
 

   

 

Position(s) desired (Please indicate your choice in order of preference by placing a 1, 2, 3… in the blank 

beside the position you’re interested in.) 

 
 

Board of Adjustment 
 X 

 

Airport Advisory Board 

 

 

Planning & Zoning Commission/  

Impact Fee Committee 

  
 

Library Advisory Board 

 
 

Roads & Grounds Committee 
  Parks and Recreation Advisory Committee 

 
 

Building Committee 
  

 

Keep Lago Vista Beautiful Board 

 

 

*You may attach additional sheets if necessary. 
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W. ANDREW PENNINGTON (Colonel, USAFR) 

3306 Parliament Cove                                                            Andy.Pennington@Gartner.com 
Lago Vista, TX 78645                                            512-217-1291                                          wapenn@sbcglobal.net 

Clearance: Top Secret SCI/TK (April 2015 SBI)                                                 CI Polygraph (April 2013) 
 

EXECUTIVE SUMMARY 
Senior executive with an extensive background in information technology project management, education, 
and unmanned aircraft systems.  This includes a broad range of proven skills that include the ability to: 

 Provide strategic leadership and planning, develop customer trust, and consistently attain 
exceptional results for clients and employers. 

 Orchestrate activities of multi-disciplinary teams that support policy development and 
review, resource planning/management, enterprise services, global communications, 
information assurance (IA), and full spectrum network operations. 

 Utilize proven management, problem-solving, and negotiating skills to bridge views/resolve 
issues.  

 Function as Project or Program Manager in national-level programs for education, training 
and information technologies. 

 Develop and deliver complex technical training/policy that links multiple disciplines. 
 

CAREER ACCOMPLISHMENTS 

 
INDUSTRY AND ACADEMIA                                                              1999-present 
 
Executive Partner, Gartner Inc. (Sep 2015—present) 
Serves as trusted advisor to CIOs from Global 1000 organizations and government agencies.   
 Engaged members to identify key initiatives that are critical to achieving their enterprise goals.  
 Partnered with the member to (all based on the application of Information technology): define and 

develop information technology activities, coach and/or critique strategies; help develop and/or 
transform their organizations; assist/advise with the development and execution of vision & strategy; 
aggregate and deliver Gartner research insights on key initiatives, priorities, and implementations; 
and in general, become a consigliore for the CIO.  

 Deliver Leadership Development to the member’s appointed delegate. 
 
Assistant Program Chair, Information Security & Assurance – Embry-Riddle Aeronautical University 
Assess the current Information Assurance (IA) body of knowledge and technical environment to create 
graduate student curricula and laboratories 
 Designed and developed a graduate cyber forensics course two months after hire 
 
Vice President, Cybersecurity and Intelligence - K2Share LLC  
Assess Information Assurance (IA), Intelligence and UAS training markets to determine corporate 
opportunities and direct allocation of resources to acquire new business/satisfy current customers 
 Developed and delivered IA Compliance (C&A) training to federal/DoD IT System Accreditors. 
 Capture, Program and Product Manager for USMC Small UAS Training Support Package (TSP): delivered 

web-based, video & instructor-led flight training for 4 Aerovironment tactical drones.   
 2012 Most Valuable Player Award (Employee of the Year) - garnered 23% of firm revenue. 
 
Vice President of Operations - Advanced Communications Concepts Inc.  
Led Program Management, Business Development, Capture Management & Proposal Development for 
entrepreneurial firm that developed the 1st-ever use of encryption, ad hoc networks, and imagery processing 
inside Small UAS (Aerovironment Raven and MITEX Buster).  
 Established engineering subsidiary acquired by McLane Advanced Technologies. 
 Acquired $9M funding and directed 4 USAF, Joint Service and Army Research field tests. 
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W. ANDREW PENNINGTON (Colonel, USAFR) 

Director of IT Business Development - McLane Advanced Technologies 
Led IT and IA Training BD for billionaire Drayton McLane (Houston Astros, Wal-Mart grocery). 
 Led acquisition of FPGA-based, Red/Black single-chip encryptor Line of Business. 
 Selected to serve as VP of Operations for the TUC strategic partnership after acquisition. 
 
Director, Center for Cyber Security Policy, and Assistant Professor - Our Lady of the Lake University 
 Directed planning, budgeting and operations for an NSA/DHS-designated Center of Academic 

Excellence Course Leader for Master of Science in Information Assurance per DoDI 8570.01M criteria. 
 Built Center in one year and recognized as an NSA/DHS Center of Academic Excellence.  

 
Assistant Professor, PC Support & Information Security - Northwest Vista College 
Department Chair for Business and Information Systems, managing 70+ faculty and 10 IT labs. 
 Established and taught courses in IT Fundamentals, Networking, IA, Ethics, Marketing,     
         Business Fundamentals, and International Business. 
 Developed 2 AAS curriculums per Texas Higher Education Board coordination in only 1 year. 

 
Director, Program Management Office, USAA E-Commerce and Financial Services Center 
Built a new PMO that provided oversight of E-Commerce projects in a Fortune 100 company.   
 Directed Program Management activities including Program Control, Scheduling, and Administration for 

140 information technology projects with a total budget exceeding $430M. 
 Promoted from Business Technology Analyst to Business Project Manager to Business Program Manager 

and then Director, Program Management Office in less than two years.   
 

 
UNITED STATES AIR FORCE                                                            Reserve Duty: 1999-present 
 
IMA (Individual Mobilization Augmentee) to the Director, Air and Cyberspace Operations, (PACAF A3/A6) 
Reserve alternate to the Pacific Air Forces Director of Air and Cyberspace Operations. 
 Developed new A3/6 strategic planning initiative within 3 weeks of assignment. 
 Selected to serve as Reserve alternate to 2 Brigadier Generals and 1 Colonel who direct all air, cyber and 

space forces aligned under the Pacific area of operations.  
 
IMA to the Deputy Commander, Air Force Cyber Command (AFCYBER)  
Reserve alternate to the AFCYBER/CD to organize, train, equip and present cyber forces & capabilities to US 
Cyber Command and Combatant Commanders.  
 AFCYBER Commander’s liaison to the National Security Agency and US Cyber Command (USCC)  
 Represented AFCYBER to 4-star USCC/NSA leader, HQ USAF, SECDEF and congressional staff 
 Recalled to active duty for 3 months as the sole USAF representative to US Cyber Command’s Snowden 

Insider Threat Task Force.   
 
IMA to the Commander - 688th Information Operations Wing 
Served as the Senior IMA and (CR) Reserve Coordinator for a 10-unit wing with 1,600+ ANG/ARC members. 
 Championed, planned and led the transfer and standardization of CR functions from an ad hoc, part-time 

IMA position to a normalized, full-time office under Wing Planning Office in 3 months. 
 
IMA to the Commander - 26th Network Operations Group 
Augmented the commander for USAF’s sole network defense group, and served as Senior Duty Officer (SDO) 
at AFCYBER’s (Provisional) USAF Network Operations Security Center. 
 One of 4 officers that stood-up the USAF’s first-ever Network Defense group. 
 Member of AFSPC/A6’s “100-day War Room” planning team for the AFCYBER standup. 
 Member of the first cohort of 12 members (plank-holders) that stood-up the 24th Air Force. 
 As Cyber Operations Center Senior Duty Officer, commanded a Cyber combat operations crew for three 

consecutive 24-hour periods to thwart the largest zero-day cyber-attack on the U.S. to that date.    
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W. ANDREW PENNINGTON (Colonel, USAFR) 

IMA to the Inspector General - 67th Information Operations Wing 
Handpicked by the Wing/CC to augment a junior (GS 11) Wing Inspector General (IG) as the senior military 
IG member – specializing in matters pertaining to the UCMJ and military discipline. 
 Directed the active duty force’s wing-wide preparations for a Unit Compliance Inspection, yielding a 96% 

compliance score that was Air Combat Command’s highest score to date. 
 
Training OIC (Officer-in-Charge) - 433rd Logistics Support Squadron 
Led and managed 12 logistics NCOs in planning, coordinating, and conducting Logistics Group training for 
over 1300 members in 4 squadron’s, to ensure mission-ready status for 16 C-5As.  
 Selected as squadron OIC for 6 months while awaiting new commander. 
 

UNITED STATES AIR FORCE                                                                     Active Duty: 1987-1999 
 
Chief, Logistics Inspections - Air Intelligence Agency Inspector General 
Led office that audited contingency planning, maintenance training, supply, transportation, materiel control, 
and computer/telecomm maintenance and operations management for the Air Intelligence Agency (now 
AFISRA) and affiliated CIA and NSA offices worldwide. 
 Evaluated logistics management practices, policy, planning, and organizational structuring.  Provided 

analyses directly to the Agency's most senior leaders, and the Director, NSA. 
 "1997 Inspector General Company Grade Officer of the Year". 
 
Chief, Special Projects Office - Analysis and Engineering - USAF Space Warfare Center 
Program Manager for deep-space asteroid interceptor: $250M Clementine II project. 
 Provided program-level oversight to project managers at NASA, the Jet Propulsion Laboratory, the Naval 

Research Laboratory, and the Phillips Laboratory. 
 Handpicked to advocate budget and program objectives to White House/Congressional staff. 
 

Director, Configuration Control Board - Jack Swigert Space Operations Center  
Evaluated, coordinated, and approved activities of installations, modifications, and test activities for the 
$400M Air Force Satellite Control Network (AFSCN). 
 Deconflicted activities with spacecraft operations control centers and facility maintainers. 
 Coordinated 13 projects with total costs exceeding $68M -- saving $2M on network support. 
 
Commander, Communications Maintenance Flight - 50th Space Communications Squadron 
Supervised 50 technicians and 3 crews maintaining AFSCN systems and a local area network. 
 Systems enabled command and control of most Air Force satellites and many NASA vehicles, including 

the Space Shuttle and Global Positioning System.   
 “Best Small Maintenance Activity in the Department of Defense, 1996”. 
 
EF-111 Electronic Warfare / Weapons Systems Officer - 391st Tactical Fighter Squadron 
Navigator upgrading from F-111A to EF-111 tactical airborne jammer and SIGINT collector. 
 Medically disqualified from flying for recurrent kidney stones. 
 "Squadron planning officer for Operation Just Cause – Panama". 

 

 
COLLEGE EDUCATION 

 
1984 - BBA, Computer Info Systems & Quantitative Business Analysis - Baylor University  
1985 - Master of International Management, International Business - Baylor University 
2000 - MS of Management - (in lieu of DBA-all but dissertation) - Colorado Tech U. 
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W. ANDREW PENNINGTON (Colonel, USAFR) 

PROFESSIONAL MILITARY EDUCATION 
 

2011 - Air War College (Distance Learning) 
2007 - Scope Eagle (Senior Communications Officer Course) 
2006 - Air Command and Staff College (Distance Learning)   
1996 - Advanced Computer Officer Training – Intermediate computer/communications studies. 
1991 - Squadron Officer School – in-residence at Air University 
1991 - Basic Computer Officer Training - Computer programming and communications principles. 
1990 - Lead-in Fighter Training and F-111 Training 
1989 - Undergraduate Navigator Training (Basic, Electronic Warfare / Weapon Systems Officer) 

40



CITY OF LAGO VISTA, TEXAS  

RESOLUTION 16-1632 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, 
TEXAS APPOINTING AN INDIVIDUAL TO A REGULAR MEMBER FROM A 
CURRENT ALTERNATE POSITION; REAPPOINTMENT OF TWO INDIVIDUALS 
TO A REGULAR POSITION; APPOINTMENT OF A NEW MEMBER TO A NEW 
ALTERNATE TERM; AND APPOINTMENT OF A NEW MEMBER TO AN EXISTING 
ALTERNATE TERM; ALL OF WHICH ARE ON THE AIRPORT ADVISORY BOARD.  
 
WHEREAS, the Council wishes to reappoint two individuals to the Airport Advisory Board 
(Baron Carter and Kris Dehnel) as a regular member for another term beginning on January 1, 
2016 and ending on January 1, 2018, and  
 
WHEREAS, the Council wishes to appoint to the Airport Advisory Board an individual (Linda 
Bush) to a regular member from a current alternate position which expires on January 1, 2016, 
with new regular term beginning on January 1, 2016 and ending on January 1, 2018, and 
 
WHEREAS, the Council wishes to appoint to the Airport Advisory Board an individual (James 
Awalt) to an alternate member for a term beginning on January 1, 2016 and ending on January 1, 
2018, and  
 
WHEREAS, the Council wishes to appoint to the Airport Advisory Board an individual (Brian 
Carlson) to an alternate member for a partial term beginning January 1, 2016 and ending on 
January 1, 2017, and  
 
WHEREAS, it is prudent to reappoint people with experience on the Airport Advisory Board and 
appoint people with aviation experience to the Airport Advisory Board, and  

 
WHEREAS, the current Members Baron Carter and Linda Bush and applicants James Awalt 
and Brian Carlson have expressed interest in being either reappointed or appointed to the Airport 
Advisory Board.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF LAGO VISTA, TEXAS: 

 
THAT, the City Council of the City of Lago Vista, Texas, does hereby reappoint to the 
Airport Advisory Board Members Baron Carter, Kris Dehnel to new terms as regular members 
with term expiring on January 1, 2018; appoint Linda Bush to a term as a regular member with 
term expiring on January 1, 2018; appoint James Awalt as an alternate member with a term 
expiring on January 1, 2018; and appoint Brian Carlson as an alternate member with a partial 
term expiring on January 1, 2017.  
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AND, IT IS SO RESOLVED. 
 

PASSED AND APPROVED this 7th day of January, 2016. 
 

 
__________________________________ 

                                        Dale Mitchell, Mayor 
Attest:  
 
_________________________________ 
Sandra Barton, City Secretary 
 
 
On a motion by Council Member ________________________, seconded by Council Member 

_________________________, the above and foregoing instrument was passed and approved. 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: January 21, 2016

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion and Approval of the Proposed FY16/17 Budget Calendar

Request: Other Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
While hard to believe, it is time to initiate the FY16/17 Budget process for the City of 
Lago Vista.  The purpose of this agenda item is to discuss the Proposed FY16/17 
Budget Calendar, a copy of which is attached. 
 
The Proposed FY16/17 Budget Calendar has been prepared with the following 
direction, requirements and assumptions in mind: 
 
1.  The City Manager must submit a proposed budget to the City Council prior to July 
31st as provided for in the City's Charter. 
 
2.  The Council must approve a budget prior to September 30th as provided for in State 
statutes. 
 
3.  Staff has been asked to develop the budget in such a way that it is ready to submit 
to Council earlier than in previous years.  In the Draft FY16/17 Budget Calendar, the 
City Manager will submit a Proposed Budget on Friday, July 1st as part of your July 
7th City Council Meeting agenda packet.  My presentation of the Proposed Budget will 
be scheduled for the July 7th City Council Meeting.  This timeline delivers the 
Proposed Budget one full month sooner than the last few years.  
 
4.  Staff has been asked to develop a budget calendar that eliminates, as much as 
possible, the need for calling any Special Council Meetings outside of the normally 
scheduled meetings of the first and third Thursday. 
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5.  Given Travis County is not required to provide the certified property tax earlier 
than July 25th, the Proposed Budget will not be based on final certified values and 
revenue.   
 
6.  Assumes Council will hold a Work Session as part of the March 17th City Council 
Meeting to discuss budget priorities, goals and begin to provide direction to Staff. 
 
7.  Assumes that while there may still be work underway, the Comprehensive Plan will 
be sufficiently finalized for incorporation into the budget as appropriate prior to May 
20th.   
 
8.  Assumes the review and update of the Water and Wastewater rates is completed 
prior to May 20th. 
 
9.  Incorporates the timeline necessary to meet State requirements for a tax rate 
increase with the understanding that this only provides Council with maximum 
flexibility and does not mean Staff will be recommending a tax rate increase.   
 
It is always challenging to project revenues as part of the budget preparation process.  
Given the proposed FY16/17 Budget Calendar, it should be noted that we will not yet 
have nine months of revenue experience and will depend heavily on previous 
performance for revenue projections.  This becomes problematic as we look to fund 
both current and proposed levels of service, programs and projects for the new fiscal 
year.   
 
As a result of discussion, Staff is asking the Council approve a FY16/17 Budget 
Calendar.   

Impact if Approved: 
The approved FY16/17 Budget Calendar provides Staff with the guidance to develop 
the budget and schedule meetings and activities.

Impact if Denied:

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
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Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:
Motion to approved a FY16/17 Budget Calendar.

Agenda Item Approved by City Manager
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Security State Bank & Trust Compass Bank
Did Not Return A Bid

Total Amount Financed $417,485.20

Term 60 Month Term/20 Quarterly Payments

Interest Rate 3.75% Fixed

Payments $23,020.71 Per Quarter
**Please note that payments are an estimate

and could vary slightly due to rounding

Fees UCC Filings = $5.00 per filing - WAIVED
Title work to be done at standard sales tax &/or 

county fees unless vehicles are exempt-WAIVED                                                     
No bank service charge assessed for Title 

TOTAL COST $460,414.20

                                                                                                                      Itemization of Equipment/Vehicles to be Purchased

Item Purchase Price Vendor Department

2016 Ford F-Series Regular Cab Pickup $31,426.60 Silsbee Ford Street Department
Solar Powered Light Panels for School Zone $7,800.00 Texas Highway Products, LTD Street Department
Asphalt Recycler $78,985.00 K M International Street Department
Server Virtualization $55,900.00 CDW-G Information Technolgy Department
Docuware Document ManagingSystem $28,478.00 Davidson Document Solutions, Inc Information Technolgy Department
2016 Ford F-Series Regular Cab Pickup $23,147.80 Silsbee Ford Water Services Department
Case SR270 Skid Steer Loader $76,100.00 ASCO Water Services Department
2016 Ford F-Series Regular Cab Pickup $23,147.80 Silsbee Ford Sewer Services Department
580SN Loader Backhoe $92,500.00 ASCO Sewer Services Department

TOTAL $417,485.20

City of Lago Vista - Equipment Financing
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: January 21, 2016

From: David Harrell, AICP, Director

Subject: CONSIDERATION OF RESOLUTION 16-1636, A RESOLUTION SUPPORTING 
PANORAMA RIDGE, L.P. IN SUBMITTING AN APPLICATION TO THE 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS FOR A 2016 
COMPETITIVE 9% HOUSING TAX CREDITS FOR THE CREATION OF 
PANORAMA RIDGE APARTMENTS. 

Request: Business Item Legal Document: Resolution Legal Review:

EXECUTIVE SUMMARY:
A developer wishes to submit an application with the State in order to receive a nine 
percent (9%) housing tax credit for creation of an apartment complex. This proposed 
complex will consist of seventy-two (72) apartments of which forty (40) will be for 
persons of lower income for a set number of years, as described to Staff by the 
applicant. This lower income measurement is grouped into Area Median Family Income 
(AMFI) and Area Median Gross Income (AMGI). The tax credit will be used to offset 
potential costs associated with the construction of the apartment complex. The 
proposed location of the apartment complex will be located at the NW corner of 
Lohman Ford Rd. and Panorama Ridge. There is presently an old quarry site at that 
location.  
 
Eventually the property will require a PDD Modification in order to allow for this 
apartment complex. The approval of this Resolution signifies the City supports the 
application for the housing tax credits only and does not signify support for any PDD 
modifications to allow for the apartments; these are two entirely separate items. 
 
The applicant has provided a Power Point presentation to give Council more 
information and this has been attached to the packet. 
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Impact if Approved: 
The applicant will have City support in submitting the application to the State. 

Impact if Denied:
The applicant will NOT have City support in submitting the application to the State. 
This MAY impact whether the applicant can secure the housing tax credits to build the 
project. 

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
N/A

Suggested Motion/Recommendation/Action

Motion to: Approve Resolution

Motion to: Deny Resolution

Motion to: Table Resolution
Known As:
Resolution 16-1636, A Resolution supporting Panorama Ridge, L.P. in submitting an 
application to the State Department of Housing and Community Affairs. 

Agenda Item Approved by City Manager
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CITY OF LAGO VISTA, TEXAS  

RESOLUTION 16-1636 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, 
TEXAS SUPPORTING PANORAMA RIDGE, L.P. IN SUBMITTING AN 
APPLICATION TO THE DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
FOR A 2016 COMPETITIVE 9% HOUSING TAX CREDITS FOR THE CREATION OF 
PANORAMA RIDGE APARTMENTS.  

 
WHEREAS, Panorama Ridge, L.P. has proposed a development for affordable rental housing at 
6601 Panorama Ridge named Panorama Ridge Apartments in the City of Lago Vista, and 
 
WHEREAS, Panorama Ridge, L.P. has advised that it intends to submit an application to the Texas 
Department of Housing and Community Affairs for 2016 Competitive 9% Housing Tax Credits for 
Panorama Ridge Apartments  
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF LAGO VISTA, TEXAS: 

   
THAT, that the City hereby confirms that it supports the proposed Panorama Ridge Apartments, 
located at 6601 Panorama Ridge, Lago Vista, TX, application number 16179 as submitted to the 
Department of Housing and Community Affairs, and 
 
FURTHER RESOLVED, that for and on behalf of the Governing Body, Dale Mitchell, Mayor, 
are hereby authorized, empowered, and directed to certify these resolutions to the Texas 
Department of Housing and Community Affairs. 
 

AND, IT IS SO RESOLVED. 
 

PASSED AND APPROVED this 21ST day of January, 2016. 
 

 
__________________________________ 

                                        Dale Mitchell, Mayor 
Attest:  
 
_________________________________ 
Sandra Barton, City Secretary 
 
 
On a motion by Council Member ________________________, seconded by Council Member 

_________________________, the above and foregoing instrument was passed and approved. 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: January 21, 2016

From: David Harrell, AICP, Director

Subject: CONSIDERATION OF ORDINANCE 16-01-21-01 AN ORDINANCE OF THE 
CITY OF LAGO VISTA, TEXAS AMENDING ARTICLE 4.500, FOOD SAFETY 
REGUALTIONS, TO INCORPORATE AMENDMENTS TO SECTIONS OF THE 
TEXAS ADMINISTRATIVE CODE REGULATING FOOD ESTABLISHMENTS; 
MAKING FINDINGS OF FACT; AND PROVIDING FOR RELATED MATTERS.

Request: Public Hearing Legal Document: Ordinance Legal Review:

EXECUTIVE SUMMARY:
These modifications concern definitions and the purpose and intent sections (Sec 
4.501) of the City Code. In the definitions of "Food Establishment" and "State Rules" 
only the numbers are changed to reflect State Administrative Code changes. For the 
"Food Processing Plant" definition the wording "and a food establishment as defined 
above" was added to that definition. Also under the purpose & intent in Sec. 4.501 the 
numbers are changed to reflect State Administrative Code changes and "Texas Retail 
Food Rules" wording was added to replace "The Texas Food Establishment Rules".  
 
These changes are necessary in order to match changes passed by the State through 
the Texas Administrative Code and to begin enforcement of these changes.  
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Impact if Approved: 
Language in the City Code will be changed to match State Administrative Code so our 
consultant can enforce the current State regulations on our food establishments.

Impact if Denied:
Language in the City Code will NOT be changed to match State Administrative Code so 
our consultant cannot enforce the current State regulations on our food 
establishments. 

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
N/A

Suggested Motion/Recommendation/Action

Motion to: Enact Ordinance

Motion to: Deny Ordinance

Motion to: Table Ordinance
Known As:
Ordinance 16-01-21-01, changes to the City regulations regarding Food Safety and 
Food Establishments. 

Agenda Item Approved by City Manager
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ORDINANCE NO. 16-01-21-01

AN ORDINANCE OF THE CITY OF LAGO VISTA, TEXAS AMENDING 
ARTICLE 4.500, FOOD SAFETY REGUALTIONS, TO INCORPORATE 
AMENDMENTS TO SECTIONS OF THE TEXAS ADMINISTRATIVE 
CODE REGULATING FOOD ESTABLISHMENTS; MAKING FINDINGS 
OF FACT; AND PROVIDING FOR RELATED MATTERS.

WHEREAS, the City of Lago Vista, Texas (herein the "City"), home rule municipality,
regulates food establishments; and

WHEREAS, the City desires to update its food safety regulations to incorporate changes 
in the state’s administrative code governing food establishments; and

WHEREAS, the City Council finds that the regulations adopted herein are reasonable 
and necessary for the protection of the public health, safety, and welfare;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAGO VISTA, TEXAS, THAT:

Section 1. Findings. All of the above premises and findings of fact are found to be true 
and correct and are incorporated into the body of this ordinance as if copied herein in their entirety.

Section 2. Updated Food Safety Regulations Adopted. Section 4.501 of the Lago Vista
Code of Ordinances (the “Code”) is hereby amended in its entirety to read as follows:

The regulations set forth in 25 Texas Administrative Code, Part 1, Chapter 228, 
(the “Texas Retail Food Rules”), as amended from time to time, are hereby 
adopted as regulations of the city to govern food establishments, to safeguard 
public health, and to ensure that consumers are provided food that is safe, 
unadulterated, and honestly presented; and each and all of the “Texas Retail Food 
Rules” are hereby referred to, adopted and made a part of this section as if fully 
set out herein, except as amended by this Article.

Section 3. Definitions. Section 4.502 of the Code is hereby amended in its entirety 
to read as follows:

Food Establishment. Shall have the meaning set forth in 25 Texas Administrative Code, 
Part 1, Chapter 228, Section 228.2(57), except that, as used herein, food establishments 
shall include a food processing plant.

Food Processing Plant. A commercial operation that manufactures, packages, labels, or 
stores food for human consumption and does not provide food directly to a consumer, and 
a food establishment as defined above.

State Rules. The regulations found in 25 Texas Administrative Code, Part 1, 
Chapter 228, as amended from time to time. These rules are also known as “The 
Texas Retail Food Rules.”
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Section 4. Savings Clause. All rights and remedies of the City of Lago Vista are expressly 
saved as to any and all violations of the provisions of any ordinances affecting food establishments
within the City which have accrued at the time of the effective date of this ordinance; and, as to 
such accrued violations and all pending litigation, both civil and criminal, whether pending in court 
or not, under such ordinances, same shall not be affected by this ordinance but may be prosecuted 
until final disposition by the courts.

Section 5. Conflicting Ordinances. All prior ordinances of the City dealing with or 
applicable to penalties for violation of any food establishment regulations of this code are hereby 
amended to the extent of any conflict herewith, and all ordinances or parts thereof conflicting or 
inconsistent with the provisions of this Ordinance as adopted and amended herein, are hereby 
amended to the extent of such conflict.  In the event of a conflict or inconsistency between this 
ordinance and any other code or ordinance of the City, the terms and provisions of this Ordinance 
shall govern.

Section 6. Effective Date. This Ordinance shall take effect immediately from and after its 
passage and publication in accordance with the provisions of the Tex. Loc. Gov't. Code.

Section 7. Open Meetings. It is hereby officially found and determined that the meeting at 
which this Ordinance is passed was open to the public as required and that public notice of the time, 
place, and purpose of said meeting was given as required by the Open Meetings Act, Chapt. 551, 
Tex. Gov't Code.

PASSED AND APPROVED on this 21st day of January, 2016.

ATTEST: CITY OF LAGO VISTA, TEXAS

_________________________________
Sandra Barton, City Secretary Dale Mitchell, Mayor
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: January 21, 2016

From: Gary C. Graham, P.E. - Director of Public Works

Subject: Report to the City Council on the 4th Quarter 2014 - 2015 CIP Project 
Progress and Status.

Request: Report Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
Quarterly Reports to the City Council on the progress and status of CIP Projects are 
made as a matter of routine.
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Impact if Approved: 
Not subject to approval.

Impact if Denied:
Not subject to denial.

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:

Agenda Item Approved by City Manager
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Project has potential funding 
problem. 

Project completed  
or  

Project has funding problem. 

Project is on track. 

Project Status Description 
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Square Footage Contstruction 
Cost

2670 $265000.00
3046 $115000.00
3066 $200000.00

8782 $580000.00
12/11/2015

Issued Date

Residential Permits 1982 Silverton Custom 3102 Mount Vernon Residential Single Family 12/9/2015
2311 Homeowner 20206 Boggy Ford Road Residential Single Family 12/30/2015
2370 C & A Homes 20901 Oak Ridge Residential Single Family

Description Permit # Contractor Address Type

Permits By Type
Lago Vista

From: 12/01/2015 To: 12/31/2015

 Thursday, December 31, 2015 Page 1 of 1
129



12/11/2015
2363 Lonestar Signs 6502 Lohman Ford Road Freestanding Sign 12/8/2015

Sign Permits 2379 Owner 7610 Lohman Ford Temporary Banner 

2383 Elgin Sprinkler 22217 Cross Timbers Bend Sprinkler System 12/17/2015
2381 Best of Texas Landscapes 7813 Turnback Ledge Trail Sprinkler System 12/17/2015
2342 Johnson  Vanghese 20312 Continental Drive Short Term Occupancy 12/10/2015
2378 Ralph Russell 21203 Bluff Ridge Cove Fence 12/11/2015
2376 Lago Vista Fence 3311 Boone Drive Fence 12/11/2015
2366 Marlin Construction 3305  Boone Drive Driveway 12/8/2015
2359 Elgin Sprinkler 7420 Turnback Ledge Trail Sprinkler System 12/2/2015
2357 Lago Vista Fence 6307 Lohman Ford Road Fence 12/7/2015
2389 Policarpo Alvarado 7619 Sleepy Hollow Driveway 12/30/2015
2384 Elgin Sprinkler 22001 Cross Timbers Sprinkler System 12/17/2015
2377 Ralph Russell 21203 Bluff Ridge Cove Residential Accessory Structure 12/11/2015
2371 Superior Exteriors 3815 Capitol Avenue Residential Accessory Structure 12/8/2015
2374 Lago Vista Fence 20703 Northland Drive Fence 12/11/2015
2360 Elgin Sprinkler 7901 Arbor Knoll Court Sprinkler System 12/7/2015
2358 ECO Irrigation 7425 Spanish Oak Drive Sprinkler System 12/7/2015

Homeowner 21482 Coyote Trail Deck 12/17/2015
2380 Homeowner 21306 High Drive Deck 12/15/2015
2355 Blue Haven Pools 4503 Silverhill Dr Pool Permit 12/8/2015

Issued 
Miscellaneous 
Permits

2361 Diversified Builders LLC 6006 Lakeshore Drive Remodeling and Room Addition 12/10/2015
2362 Homeowner 20625 Falcon Street Remodeling and Room Addition 12/8/2015
2375 Lago Vista Fence 20200 Bryan Cove Fence

Description Permit 

2385

Contractor Address Type

Permits By Type
Lago Vista

From: 12/01/2015 To: 12/31/2015

12/11/2015

 Thursday, December 31, 2015 Page 1 of 1
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Permits By Type
Lago Vista

From: 12/01/2015 To: 12/31/2015

Issued Date
Electrical Trade 
Permits

1979 ITNJ Electrical 2804 Truman Cove Residential Electrical 12/17/2015
2270 Ivan Construction 21208 Oakdale Drive Residential Electrical 12/18/2015

Description Permit Contractor Address Type

2367 Powers Electric 21103 Dawn Drive Minor Electrical Repairs 12/8/2015
2315 Powers Electric 4082 Outpost Trace Minor Electrical Repairs 12/8/2015

2370 JV Electrical Services 20901 Oak Ridge Residential Electrical 12/29/2015

Mechanical Trade 
Permits

2283 Casa Mechanical 22324 Cape Travis Bend Residential Mechanical 

2308 Casa Mechanical 22207 Cape Travis Bend Residential Mechanical 

2300 Casa Mechanical 7704 Turnback Ledge Trail Residential Mechanical 

2301 Casa Mechanical 22212 Cape Travis Bend

12/15/2015
1979 Austin A/C 2804 Truman Cove Residential Mechanical 12/30/2015

12/8/2015
2386 Church Services 2608 Franklin Cove Minor Mechancial Repairs 12/18/2015

Residential Mechanical 12/15/2015

12/10/2015
2319 Adam & Sons AC 21664 High Drive Residential Mechanical 12/14/2015

Plumbing Trade 
Permits

2325 Mustang Plumbing 7201 Pace Ravine Drive Residential Plumbing 

2367 Lantz's Lakeside Plumbing 21103 Dawn Drive Minor Plumbing Repairs

1979 A, K & J Plumbing 2804 Truman Cove Residential Plumbing 

2388 RSC Plumbing 21400 High Drive

12/4/2015
2372 Steve's Plumbing Repair 2811 Declaration Circle Minor Plumbing Repairs 12/8/2015

12/16/2015
2317 Casa Mechanical 8013 Arbor Knoll Court Residential Plumbing 12/17/2015

Minor Plumbing Repairs 12/28/2015
2283 Mustang Plumbing 22324 Cape Travis Bend Residential Plumbing 12/16/2015

12/15/2015
2322 Custom Plumbing 20506 Dawn Drive Residential Plumbing 12/21/2015

2332 A, K & J Plumbing 2503 Ford Cove Residential Plumbing 12/15/2015

 Thursday, December 31, 2015 Page 1 of 1
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Permit Number Location Permit Type

2151 7613 Turnback Ledge Trail Residential Single Family

2173 22217 Cross Timbers Bend  Residential Single Family

2202 12/8/2015 Vista Verde Homes 21711 Surrey Lane Residential Single Family $175,000.00

Homes in Tessera

Cerificate of Occupancy Report

Cert. Of Occupancy Owner Name Contract Value

$167,994.00

$385,062.0012/16/2015 Highland Homes, Ltd. 

12/30/2015 MHI

 12/31/2015 12:14:47 PM 132



Address
20600 Oak Ridge & 20605 Camel Back
20706 & 20707 Harding Cove
8224 & 8300 Bar K Ranch Road

Description Permit Number Type Creation Date

Zoning and Subdivision Report
Lago Vista

From: 12/01/2015 To: 12/31/2015

Platting SUB-1106 Amending Plat 12/01/2015
SUB-1107 Amending Plat 12/07/2015
SUB-1108 Amending Plat 12/10/2015

 Thursday, December 31, 2015 Page 1 of 1
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Type Case 
Number

Address Description Issued Date Expiration 
Date

CE-3534 21203 Bluff Ridge Cove Zoning 12/1/2015 12/14/2015
1

CE-3643 American Dr. (Dead end) Other Ordinance Violations 12/14/2015 1/4/2016
1

CE-3533 21203 Bluff Ridge Cove Building 12/1/2015 12/14/2015
CE-3564 3937 Outpost Trace Building 12/3/2015
CE-3567 20804 Boggy Ford Rd. Building 12/4/2015 12/17/2015
CE-3585 7309 Cowboy Cove Building 12/4/2015 12/14/2015

4
CE-3548 1919 american Dr. #122A Other Ordinance Violations 12/2/2015 12/9/2015
CE-3549 5505 Thunderbird St. #B Other Ordinance Violations 12/2/2015 12/9/2015

CE-3550 21405 Choctaw Cove Other Ordinance Violations 12/2/2015 12/9/2015
CE-3551 21467 Coyote Trail #A Other Ordinance Violations 12/2/2015 12/9/2015
CE-3552 19021 Veranda Walk Other Ordinance Violations 12/2/2015 12/3/2015
CE-3553 20711 Camel Back St. Other Ordinance Violations 12/2/2015 12/9/2015
CE-3555 6107 La Mesa St. Other Ordinance Violations 12/2/2015 12/9/2015
CE-3708 2304 American Dr. Other Ordinance Violations 12/29/2015 1/5/2016
CE-3709 21105 Santa Ana Cove #B Other Ordinance Violations 12/29/2015 1/5/2016

9
CE-3679 21610 Coyote Trail Building 12/17/2015 1/9/2016
CE-3680 21412 Coyote Trail Building 12/18/2015 1/25/2016
CE-3710 21516 Coyote Trail Building 12/30/2015 2/1/2016

3
CE-3578 21604 Coyote Trail Building 12/4/2015 1/4/2016

1
CE-3581 20601 FM 1431 Sign 12/4/2015 12/4/2015
CE-3582 Bowden Point Sign 12/4/2015 12/4/2015
CE-3627 20601 FM 1431 Sign 12/11/2015 12/11/2015
CE-3628 20700 FM 1431 Sign 12/11/2015 12/11/2015
CE-3638 Bowden Point Sign 12/11/2015 12/11/2015

5
CE-3563 21112 Paseo de Vaca Dr. Zoning 12/3/2015 12/9/2015
CE-3571 20614 Oak Ridge Zoning 12/4/2015 12/9/2015

Code Enforcement Cases by Date
12/1/2015 to 12/31/2015
Generated 12/31/2015

Accessory use 
violation

All other 
miscellaneous 

Construction w/o 
permit

Disconnected water 
service

Failure to maintain 
structure

Fencing violation

Garage/Estate Sale 
sign violation

High grass/weeds on 
lot
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Code Enforcement Cases by Date
12/1/2015 to 12/31/2015
Generated 12/31/2015

CE-3572 20613 Oak Ridge Zoning 12/4/2015 12/9/2015
CE-3621 8506 Bronco Buster Trail Zoning 12/9/2015 12/16/2015

CE-3662 4200 Rockwood Dr. Zoning 12/16/2015 12/22/2015
CE-3678 21610 Coyote Trail Zoning 12/17/2015 1/9/2016

6
CE-3537 21203 Bluff Ridge Cove Zoning 12/1/2015 12/14/2015
CE-3538 21203 Bluff Ridge Cove Zoning 12/1/2015 12/14/2015
CE-3539 21203 Bluff Ridge Cove Zoning 12/1/2015 12/14/2015
CE-3645 5918 Lago Vista Way #26L Zoning 12/14/2015 12/21/2015
CE-3699 7704 Plateau Cove Zoning 12/28/2015 1/15/2016

5
CE-3647 21457 Coyote Trail Other Ordinance Violations 12/15/2015 1/8/2016
CE-3651 5807 Circulo Dr. Other Ordinance Violations 12/15/2015 12/19/2015
CE-3652 5900 Circulo Dr. Other Ordinance Violations 12/15/2015 12/19/2015
CE-3653 5900 Circulo Dr. Other Ordinance Violations 12/15/2015 12/19/2015
CE-3656 5914 Lago Vista Way Other Ordinance Violations 12/15/2015 12/19/2015

5
CE-3556 21603 Coyote Trail Other Ordinance Violations 12/2/2015 12/21/2015
CE-3557 21608 Coyote Trail Other Ordinance Violations 12/2/2015 12/21/2015
CE-3560 4201 Cooper Lane #A Other Ordinance Violations 12/3/2015 12/18/2015
CE-3586 7309 Cowboy cove Other Ordinance Violations 12/4/2015 12/24/2015
CE-3593 20812 Adobe Trail Other Ordinance Violations 12/7/2015 12/11/2015
CE-3608 21513 Surrey Lane Other Ordinance Violations 12/8/2015 1/16/2016
CE-3613 7500 Lohman Ford Rd. Other Ordinance Violations 12/9/2015 12/28/2015
CE-3644 21309 Choctaw cove Other Ordinance Violations 12/14/2015 1/4/2016
CE-3654 5807 Circulo Dr. Other Ordinance Violations 12/15/2015 1/2/2016
CE-3663 4200 Rockwood Dr. Other Ordinance Violations 12/16/2015 1/4/2016
CE-3664 4200 Rockwood Dr. Other Ordinance Violations 12/16/2015 1/4/2016
CE-3667 7412 Spanish Oak Dr. Other Ordinance Violations 12/16/2015 1/5/2016
CE-3676 2201 Patriot Dr. Other Ordinance Violations 12/17/2015 2/29/2016
CE-3677 21610 Coyote Trail Other Ordinance Violations 12/17/2015 1/9/2016
CE-3693 21307 Choctaw Cove Other Ordinance Violations 12/18/2015 1/11/2016

15
CE-3611 7500 Lohman Ford Rd. Building 12/8/2015 12/28/2015
CE-3612 7500 Lohman Ford Rd. Building 12/9/2015 12/28/2015

Home Occupation 
violation

Illegal Dumping 
violation

Junk/abandoned 
vehicle

Other Building 
Violations
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Code Enforcement Cases by Date
12/1/2015 to 12/31/2015
Generated 12/31/2015

CE-3614 7500 Lohman Ford Rd. Building 12/9/2015 12/28/2015
CE-3616 7500 Lohman Ford Rd. Building 12/9/2015 12/28/2015

4
CE-3617 7500 Lohman Ford Rd. Sign 12/9/2015 12/28/2015
CE-3658 5100 Country Club Dr. Sign 12/16/2015 12/16/2015
CE-3715 21319 Boggy Ford Rd. Sign 12/30/2015 12/31/2015

3
CE-3590 20521 FM 1431 Zoning 12/7/2015 12/8/2015
CE-3615 7500 Lohman Ford Rd. Zoning 12/9/2015 12/28/2015

2
CE-3569 20811 Dawn Dr. Sign 12/4/2015 12/18/2015

1
CE-3559 2905 Boone Dr. Zoning 12/2/2015 1/7/2016
CE-3565 20903 Fawn Ridge Dr. Zoning 12/3/2015 1/9/2016
CE-3568 20804 Boggy Ford Rd. Zoning 12/4/2015 12/17/2015
CE-3584 20513 Highland Lake Dr. Zoning 12/4/2015 12/11/2015
CE-3591 7101 Comstock Cove Zoning 12/7/2015 12/21/2015
CE-3600 21317 Paseo De Vaca Zoning 12/8/2015 12/11/2015
CE-3618 8422 Bronco Buster Trail Zoning 12/9/2015 12/16/2015
CE-3619 8424 Bronco Buster Trail Zoning 12/9/2015 12/16/2015
CE-3620 8506 Bronco Buster Trail Zoning 12/9/2015 12/16/2015
CE-3622 21468 Coyote Trail Zoning 12/9/2015 12/20/2015
CE-3625 21526 Coyote Trail #B Zoning 12/10/2015 12/26/2015
CE-3633 4801 Thunderbird St Zoning 12/11/2015 12/12/2015
CE-3646 21455 Coyote Trail Zoning 12/15/2015 1/8/2016
CE-3665 4200 Rockwood Dr. Zoning 12/16/2015 1/4/2016
CE-3675 2502 American Dr. #A Zoning 12/17/2015 12/20/2015

15
CE-3542 4010 Crockett Ave Other Ordinance Violations 12/2/2015 12/3/2015
CE-3543 20039 Continental Dr. Other Ordinance Violations 12/2/2015 12/3/2015
CE-3544 3009 Boone Dr. Other Ordinance Violations 12/2/2015 12/3/2015
CE-3545 20568 Highland Lake Dr. Other Ordinance Violations 12/2/2015 12/3/2015
CE-3546 The Oaks Other Ordinance Violations 12/2/2015 12/3/2015
CE-3570 20709 Camel Back St. Other Ordinance Violations 12/4/2015 12/5/2015
CE-3573 5608 Clubhouse Dr. Other Ordinance Violations 12/4/2015 12/5/2015

Other Sign violations

Other Zoning 
violations

Political sign 
violation

Property 
Maintenance 
violation

Solid Waste 
Container Violation
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Code Enforcement Cases by Date
12/1/2015 to 12/31/2015
Generated 12/31/2015

CE-3574 5608 Clubhouse Dr. #A Other Ordinance Violations 12/4/2015 12/5/2015
CE-3575 21461 Coyote Trail Other Ordinance Violations 12/4/2015 12/5/2015
CE-3576 21469 Coyote Trail Other Ordinance Violations 12/4/2015 12/5/2015
CE-3577 21604 Coyote Trail Other Ordinance Violations 12/4/2015 12/5/2015
CE-3580 7200 Bar K Ranch Rd. #A Other Ordinance Violations 12/4/2015 12/5/2015
CE-3583 20511 Highland Lake Dr. Other Ordinance Violations 12/4/2015 12/5/2015
CE-3588 7203 Cowpoke Trail Other Ordinance Violations 12/4/2015 12/11/2015
CE-3596 20700 Bonanza St. #C Other Ordinance Violations 12/8/2015 12/9/2015
CE-3597 21032 Dawn Dr. Other Ordinance Violations 12/8/2015 12/9/2015
CE-3598 7316 Crossbow Trail Other Ordinance Violations 12/8/2015 12/9/2015
CE-3601 21004 Boggy Ford Rd. Other Ordinance Violations 12/8/2015 12/9/2015
CE-3602 The Oaks Other Ordinance Violations 12/8/2015 12/9/2015
CE-3603 3201 Mac Arthur Ave #B Other Ordinance Violations 12/8/2015 12/9/2015
CE-3604 21206 Santa Monica Ave #B Other Ordinance Violations 12/8/2015 12/9/2015
CE-3605 3708 Parliament Cove Other Ordinance Violations 12/8/2015 12/9/2015
CE-3606 2502 American Dr. #A Other Ordinance Violations 12/8/2015 12/9/2015
CE-3607 2502 American Dr. #B Other Ordinance Violations 12/8/2015 12/10/2015
CE-3623 21471 Coyote Trail Other Ordinance Violations 12/10/2015 12/14/2015
CE-3624 21475 Coyote Trail Other Ordinance Violations 12/10/2015 12/13/2015
CE-3629 7212 Cowpoke Trail Other Ordinance Violations 12/11/2015 12/12/2015
CE-3630 7210 Cowpoke Trail Other Ordinance Violations 12/11/2015 12/12/2015
CE-3631 5605 Thunderbird St. #B Other Ordinance Violations 12/11/2015 12/12/2015
CE-3632 5303 Thunderbird St. #A Other Ordinance Violations 12/11/2015 12/12/2015
CE-3634 4801 Thunderbird St. Other Ordinance Violations 12/11/2015 12/12/2015
CE-3635 4705 Navajo Cv Other Ordinance Violations 12/11/2015 12/12/2015
CE-3636 4700 Comanche Cv. Other Ordinance Violations 12/11/2015 12/12/2015
CE-3637 2008 american Dr. #1 Other Ordinance Violations 12/11/2015 12/11/2015
CE-3639 21631 High Dr. Other Ordinance Violations 12/14/2015 12/15/2015
CE-3640 21631 High Dr. Other Ordinance Violations 12/14/2015 12/15/2015
CE-3641 21639 High Dr. Other Ordinance Violations 12/14/2015 12/15/2015
CE-3642 21203 Little Loop Other Ordinance Violations 12/14/2015 12/15/2015
CE-3649 20700 Bonanza St. #C Other Ordinance Violations 12/15/2015 12/16/2015
CE-3655 21514 Coyote Trail Other Ordinance Violations 12/15/2015 12/16/2015
CE-3659 3903 Constitution Dr. Other Ordinance Violations 12/16/2015 12/17/2015
CE-3660 2904 Hancock Ave. Other Ordinance Violations 12/16/2015 12/17/2015
CE-3670 21514 Coyote Trail Other Ordinance Violations 12/17/2015 12/18/2015 138



Code Enforcement Cases by Date
12/1/2015 to 12/31/2015
Generated 12/31/2015

CE-3671 21483 Coyote Trail Other Ordinance Violations 12/17/2015 12/18/2015
CE-3672 7315 Crossbow Trail Other Ordinance Violations 12/17/2015 12/18/2015
CE-3673 7304 Bar-K Ranch Rd. #A Other Ordinance Violations 12/17/2015 12/18/2015

CE-3674 20804 Boggy Ford Rd. Other Ordinance Violations 12/17/2015 12/18/2015
CE-3681 5703 Thunderbird St. #B Other Ordinance Violations 12/18/2015 12/19/2015

CE-3682 21469 Coyote Trail Other Ordinance Violations 12/18/2015 12/19/2015
CE-3683 21465 Coyote Trail Other Ordinance Violations 12/18/2015 12/19/2015
CE-3684 21465 Coyote Trail Other Ordinance Violations 12/18/2015 12/19/2015
CE-3685 21465 Coyote Trail Other Ordinance Violations 12/18/2015 12/19/2015
CE-3686 21459B coyote Trail #A-4 Other Ordinance Violations 12/18/2015 12/19/2015
CE-3687 21459 Coyote Trail Other Ordinance Violations 12/18/2015 12/19/2015
CE-3688 21459 Coyote Trail Other Ordinance Violations 12/18/2015 12/19/2015
CE-3689 21411 Coyote Trail Other Ordinance Violations 12/18/2015 12/19/2015
CE-3690 21409 Choctaw Cove Other Ordinance Violations 12/18/2015 12/19/2015
CE-3691 21317 Paseo de Vaca Other Ordinance Violations 12/18/2015 12/19/2015
CE-3692 7802 Pueblo Cove Other Ordinance Violations 12/18/2015 12/19/2015
CE-3694 21465 Coyote Trail Other Ordinance Violations 12/28/2015 12/28/2015
CE-3695 7208 Crossbow Trail Other Ordinance Violations 12/28/2015 12/29/2015
CE-3696 7303 Crossbow Trail Other Ordinance Violations 12/28/2015 12/29/2015
CE-3711 3201 CONSTITUTION DR Other Ordinance Violations 12/30/2015 12/31/2015
CE-3712 3801 Congress Ave Other Ordinance Violations 12/30/2015 12/31/2015
CE-3713 3801 Congress Ave. Other Ordinance Violations 12/30/2015 12/31/2015
CE-3714 3112 Norton Ave Other Ordinance Violations 12/30/2015 12/31/2015
CE-3716 21105 Santa Ana Cove #B Other Ordinance Violations 12/30/2015 12/31/2015
CE-3717 21206 Boggy Ford Rd. #A Other Ordinance Violations 12/30/2015 12/31/2015

68
CE-3554 6107 La Mesa St. Zoning 12/2/2015 12/8/2015
CE-3579 7101 Cowpoke Trail Zoning 12/4/2015 12/7/2015
CE-3610 7101 Cowpoke Trail Zoning 12/8/2015 12/12/2015
CE-3626 21603 Coyote Trail Zoning 12/10/2015 12/13/2015
CE-3650 5807 Circulo Dr. Zoning 12/15/2015 12/19/2015

5
CE-3535 21203 Bluff Ridge Cove Zoning 12/1/2015 12/14/2015
CE-3536 21203 Bluff Ridge Cove Zoning 12/1/2015 12/7/2015
CE-3540 4309 Silverhill Dr. Zoning 12/1/2015 12/7/2015

Vehicle repair in 
residential zone 
violation

Vehicle/trailer/boat 
parked on lot
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Code Enforcement Cases by Date
12/1/2015 to 12/31/2015
Generated 12/31/2015

CE-3541 4309 Silverhill Dr. Zoning 12/1/2015 12/7/2015
CE-3547 3205 Mac Arthur Ave. #B Zoning 12/2/2015 12/3/2015
CE-3558 2905 Boone Dr. Zoning 12/2/2015 12/7/2015
CE-3561 21306 Broken Bow Cove Zoning 12/3/2015 12/4/2015
CE-3562 21302 Broken Bow Cove Zoning 12/3/2015 12/4/2015
CE-3566 5505 Thunderbird St. #A Zoning 12/3/2015 12/4/2015
CE-3587 7309 Cowboy cove Zoning 12/4/2015 12/11/2015
CE-3589 8315 Timber Trail Zoning 12/7/2015 12/8/2015
CE-3592 21415 Coyote Trail Zoning 12/7/2015 12/14/2015
CE-3594 8313 Timber Trail Zoning 12/7/2015 12/11/2015
CE-3595 5800 Thunderbird St. Zoning 12/8/2015 12/10/2015
CE-3599 21317 Paseo De Vaca Zoning 12/8/2015 12/10/2015
CE-3609 2905 Boone Dr. Zoning 12/8/2015 12/12/2015
CE-3648 21415 Coyote Trail Zoning 12/15/2015 12/19/2015
CE-3657 2905 Boone Dr. Zoning 12/15/2015 12/20/2015
CE-3661 7418 Spanish Oak Dr. Zoning 12/16/2015 12/17/2015
CE-3666 20702 Ridgeview Dr. Zoning 12/16/2015 12/21/2015
CE-3668 7412 Spanish Oak Dr. Zoning 12/16/2015 12/21/2015
CE-3669 20707 Ridgeview Dr. Zoning 12/16/2015 12/21/2015
CE-3697 21485 Coyote Trail Zoning 12/28/2015 12/29/2015
CE-3698 21483 Coyote Trail Zoning 12/28/2015 12/28/2015
CE-3700 7704 Plateau Cove Zoning 12/28/2015 1/2/2016
CE-3701 7303 Crossbow Trail Zoning 12/29/2015 1/8/2016
CE-3702 7303 Crossbow Trail Zoning 12/29/2015 1/8/2016
CE-3703 7303 Crossbow Trail Zoning 12/29/2015 1/8/2016
CE-3704 7303 Crossbow Trail Zoning 12/29/2015 1/8/2016
CE-3705 21514 Coyote Trail Zoning 12/29/2015 1/5/2016
CE-3706 6324 La Mesa St. Zoning 12/29/2015 1/4/2016
CE-3707 5303 Thunderbird St. #B Zoning 12/29/2015 12/29/2015
CE-3718 21830 Tallahassee Ave. Zoning 12/30/2015 1/5/2016
CE-3719 21830 Tallahassee Ave. Zoning 12/30/2015 1/5/2016
CE-3720 21830 Tallahassee Ave. Zoning 12/30/2015 1/5/2016

35
Total 188
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CITY OF LAGO VISTA MONTHLY FINANCIAL REPORT - DECEMBER 2015

Security Bank:
General Account 977,819.83$      
Utility Account 484,945.03$      
Accounts Payable Account 400.35$             
Payroll Account -$                   
F-4 Project 1,191.29$          

Logic Investments:
Operating Reserves 1,121,318.43$   
   Interest 5,440.54$          
Impact Fees 753,021.67$      
   Interest 76,228.33$        
Debt Service 125,419.96$      
   Interest 1,377.72$          
Retainage 297,449.41$      
   Interest 761.78$             
Bed Tax 339,776.51$      
   Interest 18,221.73$        
Customer Deposits 160,380.00$      
   Interest 1,243.21$          
Park Fund 5,000.00$          
   Interest 16,494.55$        
WULA Settlement 346,881.83$      
   Interest 1,956.60$          
PID Offsite Utilities 0.02$                 
   Interest 0.76$                 
Hollows/Centex LOC 337,014.78$      
   Interest 3,831.56$          
LVISD Utility Improvements 71,806.79$        
   Interest 1,616.37$          
Jonestown/LV/Centex 217,063.88$      
  Interest 1,940.96$          
LCRA Hollows Water 329,710.39$      
  Interest 915.54$             
Airport Taxiway -$                   
  Interest 35.45$               
Austin Boulevard Paving 26,456.00$        
  Interest 51.69$               
2014 Certificates of Obligatio 580,336.05$      
  Interest 3,316.07$          
2015 Tax Note 2,041,326.02$   
  Interest 1,756.70$          
2015 Otwell Land Acquisition  0.01$                 
  Interest 371.35$             

TOTAL 8,352,879.16$   

Actual Percent
Budgeted Collected Collected

2014-15 Taxes -$                     2,238,947$        53.74%
Delinquent Taxes -$                     27,367$             0.66%

Total 4,166,251$          2,266,314$        54.40%

Revenues for Fiscal Year: Expenditures for Fiscal Year:
   General Fund 2,046,215.76$        General Fund 1,316,890.59$    
   Hotel Fund 30,880.75$             Hotel Fund 12,000.00$         
   Utility Fund 1,164,394.40$        Utility Fund 1,012,063.70$    
   Golf Course Fund 190,400.75$           Golf Course Fund 440,608.97$       

3,431,891.66$     2,781,563.26$    

DECEMBER Interest Rates - Logic Accounts - Average = 0.2331% 
DECEMBER ECR Interest Rates - Security Bank Accounts = 0.250%
NOVEMBER Pledged Securities - Security State Bank = $3,214,169.11
DECEMBER Pledged Securities - Security State Bank = $3,184,385.56
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Cash Position as of DECEMBER 31, 2015 

  
Total:  $8,352,879.16 
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 1-13-2016 08:43 AM                                          CITY  OF  LAGO  VISTA                                PAGE:   1

                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

10 -GENERAL FUND

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  10-ADMINISTRATION                       4,412,815    1,417,541.41    1,801,090.59            0.00    2,611,724.41    40.82

  11-NON DEPARTMENTAL                        17,500            0.00            0.00            0.00       17,500.00     0.00

  12-DEVELOPMENT SERVICES                   187,219        8,348.00       32,348.00            0.00      154,871.00    17.28

  15-MUNICIPAL COURT                        109,474        7,582.17       24,945.17            0.00       84,528.83    22.79

  20-POLICE DEPARTMENT                       11,542          911.60        6,218.21            0.00        5,323.79    53.87

  30-PUBLIC WORKS/BUILDING                   43,725        7,779.23        7,779.23            0.00       35,945.77    17.79

  31-SOLID WASTE                            684,912       57,738.73      172,233.15            0.00      512,678.85    25.15

  35-RECREATION DEPARTMENT                   10,050            0.00            0.00            0.00       10,050.00     0.00

  40-AVIATION DEPARTMENT                     23,500            0.00            0.00            0.00       23,500.00     0.00

  45-LIBRARY DEPARTMENT                       4,800          425.80        1,601.41            0.00        3,198.59    33.36

TOTAL REVENUES                            5,505,537    1,500,326.94    2,046,215.76            0.00    3,459,321.24    37.17

EXPENDITURE SUMMARY

 

10-ADMINISTRATION

  PERSONNEL SERVICES                        263,776 (      1,329.46)      36,481.15            0.00      227,294.85    13.83

  OPERATIONS & MAINTENANCE                   54,682        2,365.05       23,343.38            0.00       31,338.62    42.69

  SUPPLIES                                    5,395          717.00        1,740.80            0.00        3,654.20    32.27

  SERVICES                                  188,000        3,942.50       30,627.45            0.00      157,372.55    16.29

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 10-ADMINISTRATION               511,853        5,695.09       92,192.78            0.00      419,660.22    18.01

11-NON DEPARTMENTAL

  OPERATIONS & MAINTENANCE                   12,000            0.00        3,000.00            0.00        9,000.00    25.00

  SERVICES                                   82,500            0.00       25,000.00            0.00       57,500.00    30.30

      TOTAL 11-NON DEPARTMENTAL              94,500            0.00       28,000.00            0.00       66,500.00    29.63

12-DEVELOPMENT SERVICES

  PERSONNEL SERVICES                        317,251       24,212.21       87,148.68            0.00      230,102.32    27.47

  OPERATIONS & MAINTENANCE                   68,340        1,102.67        7,713.13            0.00       60,626.87    11.29

  SUPPLIES                                    6,800          117.68        1,458.83            0.00        5,341.17    21.45

  SERVICES                                  163,300        7,437.41       24,720.75            0.00      138,579.25    15.14

  FIXED ASSETS                               36,146            0.00        2,546.19            0.00       33,599.81     7.04

      TOTAL 12-DEVELOPMENT SERVICES         591,837       32,869.97      123,587.58            0.00      468,249.42    20.88

13-FINANCE

  PERSONNEL SERVICES                        124,033        9,715.29       35,420.70            0.00       88,612.30    28.56

  OPERATIONS & MAINTENANCE                   18,000           18.65          183.95            0.00       17,816.05     1.02

  SUPPLIES                                    4,600           11.04        1,861.02            0.00        2,738.98    40.46

  SERVICES                                   50,200            0.00       29,205.70            0.00       20,994.30    58.18

  FIXED ASSETS                                  500            0.00            0.00            0.00          500.00     0.00

      TOTAL 13-FINANCE                      197,333        9,744.98       66,671.37            0.00      130,661.63    33.79
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015
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                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

14-HUMAN RESOURSES

  PERSONNEL SERVICES                         68,300        5,555.10       16,841.50            0.00       51,458.50    24.66

  OPERATIONS & MAINTENANCE                   13,160          269.62        7,103.92            0.00        6,056.08    53.98

  SUPPLIES                                    2,000            0.00          142.58            0.00        1,857.42     7.13

  SERVICES                                    3,363            0.00            0.00            0.00        3,363.00     0.00

  FIXED ASSETS                                  500            0.00            0.00            0.00          500.00     0.00

      TOTAL 14-HUMAN RESOURSES               87,323        5,824.72       24,088.00            0.00       63,235.00    27.58

15-MUNICIPAL COURT

  PERSONNEL SERVICES                         53,012        4,181.83       14,571.06            0.00       38,440.94    27.49

  OPERATIONS & MAINTENANCE                    8,950          241.54        2,140.78            0.00        6,809.22    23.92

  SUPPLIES                                    4,250            0.00          465.77            0.00        3,784.23    10.96

  SERVICES                                   32,355            0.00        3,623.62            0.00       28,731.38    11.20

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 15-MUNICIPAL COURT               98,567        4,423.37       20,801.23            0.00       77,765.77    21.10

16-CITY SECRETARY

  PERSONNEL SERVICES                         73,570        5,776.19       18,228.51            0.00       55,341.49    24.78

  OPERATIONS & MAINTENANCE                   27,400           30.00       12,349.09            0.00       15,050.91    45.07

  SUPPLIES                                    2,100            0.00          177.79            0.00        1,922.21     8.47

  SERVICES                                   22,500          312.00          409.50            0.00       22,090.50     1.82

      TOTAL 16-CITY SECRETARY               125,570        6,118.19       31,164.89            0.00       94,405.11    24.82

20-POLICE DEPARTMENT

  PERSONNEL SERVICES                      1,228,334      102,794.01      331,949.60            0.00      896,384.40    27.02

  OPERATIONS & MAINTENANCE                  139,439        3,089.18       44,201.78        1,130.46       94,106.76    32.51

  SUPPLIES                                   63,745        2,865.61        7,986.83          428.74       55,329.43    13.20

  SERVICES                                   25,989          593.11        2,990.77          557.00       22,441.23    13.65

  FIXED ASSETS                               56,204       10,153.93       10,153.93            0.00       46,050.07    18.07

      TOTAL 20-POLICE DEPARTMENT          1,513,711      119,495.84      397,282.91        2,116.20    1,114,311.89    26.39

25-DISPATCHING

  PERSONNEL SERVICES                        266,563       20,041.43       71,561.70            0.00      195,001.30    26.85

  OPERATIONS & MAINTENANCE                    6,754          287.26          396.29            0.00        6,357.71     5.87

  SUPPLIES                                    1,300            0.00           24.51           26.81        1,248.68     3.95

  SERVICES                                   42,247       12,169.71       12,169.71        5,012.50       25,064.79    40.67

  FIXED ASSETS                                2,400            0.00            0.00            0.00        2,400.00     0.00

      TOTAL 25-DISPATCHING                  319,264       32,498.40       84,152.21        5,039.31      230,072.48    27.94

30-PUBLIC WORKS STREETS

  PERSONNEL SERVICES                        439,529       36,106.42      139,214.47            0.00      300,314.53    31.67

  OPERATIONS & MAINTENANCE                  144,801        1,177.96       37,189.95            0.00      107,611.05    25.68

  SUPPLIES                                   94,741        2,953.43       11,155.51            0.00       83,585.49    11.77

  SERVICES                                   13,740        1,813.00        1,813.00            0.00       11,927.00    13.20

  FIXED ASSETS                               76,316        4,224.29       21,258.40       39,226.60       15,831.00    79.26

      TOTAL 30-PUBLIC WORKS STREETS         769,127       46,275.10      210,631.33       39,226.60      519,269.07    32.49
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31-SOLID WASTE

  OPERATIONS & MAINTENANCE                    3,577           77.35          471.33            0.00        3,105.67    13.18

  SUPPLIES                                    4,000            0.00            0.00            0.00        4,000.00     0.00

  SERVICES                                  540,605            0.00       90,684.83            0.00      449,920.17    16.77

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 31-SOLID WASTE                  548,182           77.35       91,156.16            0.00      457,025.84    16.63

32-BUILDING MAINTENANCE

  OPERATIONS & MAINTENANCE                   25,410        1,914.55        4,652.29            0.00       20,757.71    18.31

  SUPPLIES                                    2,450            0.00          319.20            0.00        2,130.80    13.03

  SERVICES                                   25,037          944.00        3,087.12            0.00       21,949.88    12.33

      TOTAL 32-BUILDING MAINTENANCE          52,897        2,858.55        8,058.61            0.00       44,838.39    15.23

34-PARK & RECREATION

  PERSONNEL SERVICES                         44,216        3,196.15        9,811.36            0.00       34,404.64    22.19

  OPERATIONS & MAINTENANCE                   28,147          473.44        7,086.04            0.00       21,060.96    25.18

  SUPPLIES                                   11,500           44.75        1,077.62            0.00       10,422.38     9.37

  SERVICES                                    5,500            0.00        1,575.00            0.00        3,925.00    28.64

  FIXED ASSETS                               17,931            0.00        2,356.97            0.00       15,574.03    13.14

      TOTAL 34-PARK & RECREATION            107,294        3,714.34       21,906.99            0.00       85,387.01    20.42

35-AQUATICS

  PERSONNEL SERVICES                            500            0.00          695.56            0.00 (        195.56)  139.11

  OPERATIONS & MAINTENANCE                   17,440        2,632.09        4,970.23            0.00       12,469.77    28.50

  SUPPLIES                                    2,500            0.00           33.15            0.00        2,466.85     1.33

  SERVICES                                   74,555        2,750.00        4,546.25            0.00       70,008.75     6.10

  FIXED ASSETS                                1,600            0.00            0.00            0.00        1,600.00     0.00

      TOTAL 35-AQUATICS                      96,595        5,382.09       10,245.19            0.00       86,349.81    10.61

40-AVIATION DEPARTMENT

  PERSONNEL SERVICES                          1,891          554.64          827.86            0.00        1,063.14    43.78

  OPERATIONS & MAINTENANCE                   11,203        1,221.82        5,436.35            0.00        5,766.65    48.53

  SUPPLIES                                      100            0.00            0.00            0.00          100.00     0.00

  SERVICES                                   16,466          119.84        6,565.36            0.00        9,900.64    39.87

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 40-AVIATION DEPARTMENT           29,660        1,896.30       12,829.57            0.00       16,830.43    43.26

45-LIBRARY DEPARTMENT

  PERSONNEL SERVICES                        129,907        9,958.98       34,694.84            0.00       95,212.16    26.71

  OPERATIONS & MAINTENANCE                   11,868           84.46        9,965.46            0.00        1,902.54    83.97

  SUPPLIES                                    8,174            0.00        1,122.08          427.18        6,624.74    18.95

  SERVICES                                   13,890            0.00        1,530.10            0.00       12,359.90    11.02

  FIXED ASSETS                                1,000            0.00            0.00            0.00        1,000.00     0.00

      TOTAL 45-LIBRARY DEPARTMENT           164,839       10,043.44       47,312.48          427.18      117,099.34    28.96
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

10 -GENERAL FUND

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

85-DEBT SERVICE

  catg 7 not used                                 0            0.00            0.00            0.00            0.00     0.00

      TOTAL 85-DEBT SERVICE                       0            0.00            0.00            0.00            0.00     0.00

86-GOLF COURSE TRANSFER

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 86-GOLF COURSE TRANSFER               0            0.00            0.00            0.00            0.00     0.00

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        5,308,552      286,917.73    1,270,081.30       46,809.29    3,991,661.41    24.81

REVENUE OVER/(UNDER) EXPENDITURES           196,985    1,213,409.21      776,134.46 (     46,809.29)(    532,340.17)  370.24
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

11 -HOTEL FUND

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  11-HOTEL                                  140,260           69.44       30,880.75            0.00      109,379.25    22.02

TOTAL REVENUES                              140,260           69.44       30,880.75            0.00      109,379.25    22.02

EXPENDITURE SUMMARY

 

11-HOTEL

  Hotel Fund Expenses                       113,500            0.00       12,000.00            0.00      101,500.00    10.57

      TOTAL 11-HOTEL                        113,500            0.00       12,000.00            0.00      101,500.00    10.57

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          113,500            0.00       12,000.00            0.00      101,500.00    10.57

REVENUE OVER/(UNDER) EXPENDITURES            26,760           69.44       18,880.75            0.00        7,879.25    70.56
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

15 -MUNICIPAL GOLF COURSE

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  10 - LVGC PRO SHOP                        777,580       34,139.57      124,032.04            0.00      653,547.96    15.95

  20 - LVGC SNACK BAR                        98,000        4,857.86       16,312.49            0.00       81,687.51    16.65

  30 - LVGC MAINTENANCE                           0            0.00            0.00            0.00            0.00     0.00

  40 - HLGC PRO SHOP                        675,170       12,481.91       39,618.26            0.00      635,551.74     5.87

  50 - HLGC SNACK BAR                        67,400        3,970.31       10,437.96            0.00       56,962.04    15.49

  60 - HLGC MAINTENANCE                           0            0.00            0.00            0.00            0.00     0.00

TOTAL REVENUES                            1,618,150       55,449.65      190,400.75            0.00    1,427,749.25    11.77

EXPENDITURE SUMMARY

 

LVGC PRO SHOP/SNACK BAR

  PERSONNEL SERVICES                        215,428       14,998.21       65,916.88            0.00      149,511.12    30.60

  OPERATIONS & MAINTENANCE                   92,462        6,395.17       26,509.99            0.00       65,952.01    28.67

  SUPPLIES                                   73,500        5,870.18       19,080.77            0.00       54,419.23    25.96

  SERVICES                                   16,050        1,984.18        4,853.19            0.00       11,196.81    30.24

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL LVGC PRO SHOP/SNACK BAR         397,440       29,247.74      116,360.83            0.00      281,079.17    29.28

HLGC PRO SHOP/SNACK BAR

  PERSONNEL SERVICES                        146,334        7,846.59       30,700.05            0.00      115,633.95    20.98

  OPERATIONS & MAINTENANCE                   79,166        6,309.23       21,882.16            0.00       57,283.84    27.64

  SUPPLIES                                   45,300        3,934.21       10,026.77            0.00       35,273.23    22.13

  SERVICES                                   14,750          520.76        3,099.00            0.00       11,651.00    21.01

      TOTAL HLGC PRO SHOP/SNACK BAR         285,550       18,610.79       65,707.98            0.00      219,842.02    23.01

LVGC MAINTENANCE

  PERSONNEL SERVICES                        252,692        9,958.70       68,270.54            0.00      184,421.46    27.02

  OPERATIONS & MAINTENANCE                   77,077        9,197.29       28,659.09            0.00       48,417.91    37.18

  SUPPLIES                                  102,583        2,980.46       32,055.64            0.00       70,527.36    31.25

  SERVICES                                   32,400          261.00        2,299.56            0.00       30,100.44     7.10

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL LVGC MAINTENANCE                464,752       22,397.45      131,284.83            0.00      333,467.17    28.25

HLGC MAINTENANCE

  PERSONNEL SERVICES                        245,629       21,895.21       62,444.14            0.00      183,184.86    25.42

  OPERATIONS & MAINTENANCE                   87,977        9,626.07       36,494.18            0.00       51,482.82    41.48

  SUPPLIES                                   68,868        1,637.96       23,414.88            0.00       45,453.12    34.00

  SERVICES                                   42,400          261.00        4,902.13            0.00       37,497.87    11.56

      TOTAL HLGC MAINTENANCE                444,874       33,420.24      127,255.33            0.00      317,618.67    28.60
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                                                           AS OF:  DECEMBER 31ST, 2015

15 -MUNICIPAL GOLF COURSE

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

TRANSFER TO DEBT SERVIE

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL TRANSFER TO DEBT SERVIE               0            0.00            0.00            0.00            0.00     0.00

DEPRECIATION

  CATG 8 NOT USED                                 0            0.00            0.00            0.00            0.00     0.00

      TOTAL DEPRECIATION                          0            0.00            0.00            0.00            0.00     0.00

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        1,592,616      103,676.22      440,608.97            0.00    1,152,007.03    27.67

REVENUE OVER/(UNDER) EXPENDITURES            25,534 (     48,226.57)(    250,208.22)           0.00      275,742.22   979.90-
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

20 -CAP IMPROVEMENT GEN BONDS

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  10-ADMINISTRATION                               0            0.00            0.00            0.00            0.00     0.00

TOTAL REVENUES                                    0            0.00            0.00            0.00            0.00     0.00

EXPENDITURE SUMMARY

 

20-SPORTS COMPLEX

  OPERATIONS & MAINTENANCE                        0            0.00            0.00            0.00            0.00     0.00

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 20-SPORTS COMPLEX                     0            0.00            0.00            0.00            0.00     0.00

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0            0.00            0.00            0.00            0.00     0.00

REVENUE OVER/(UNDER) EXPENDITURES                 0            0.00            0.00            0.00            0.00     0.00
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

30 -UTILITY FUND

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  30-CONTRIBUTION CAPITAL                         0            0.00            0.00            0.00            0.00     0.00

  50-GENERAL OPERATION                       52,119        2,684.44        8,448.04            0.00       43,670.96    16.21

  60-WATER SERVICES                       2,924,710      205,180.89      702,557.21            0.00    2,222,152.79    24.02

  70-SEWER SERVICES                       1,814,586      144,980.90      453,389.15            0.00    1,361,196.85    24.99

  80-CAPITAL IMPROVEMENT                          0            0.00            0.00            0.00            0.00     0.00

TOTAL REVENUES                            4,791,415      352,846.23    1,164,394.40            0.00    3,627,020.60    24.30

EXPENDITURE SUMMARY

 

55-UTILITIES ADMINISTRATI

  PERSONNEL SERVICES                        164,359        9,100.49       37,613.94            0.00      126,745.06    22.89

  OPERATIONS & MAINTENANCE                   20,100        1,372.44        4,717.47            0.00       15,382.53    23.47

  SUPPLIES                                   22,000            0.00        5,235.28            0.00       16,764.72    23.80

  SERVICES                                   31,500           80.96        4,461.78            0.00       27,038.22    14.16

  FIXED ASSETS                                1,000            0.00            0.00            0.00        1,000.00     0.00

      TOTAL 55-UTILITIES ADMINISTRATI       238,959       10,553.89       52,028.47            0.00      186,930.53    21.77

56-GENERAL FUND TRANSFER

  FIXED ASSETS                            1,000,000       83,333.33      249,999.99            0.00      750,000.01    25.00

      TOTAL 56-GENERAL FUND TRANSFER      1,000,000       83,333.33      249,999.99            0.00      750,000.01    25.00

57-DEBT SRVCE FUND TRNSF

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 57-DEBT SRVCE FUND TRNSF              0            0.00            0.00            0.00            0.00     0.00

58-INFO TECHNOLOGY

  PERSONNEL SERVICES                         75,324        5,813.48       20,573.99            0.00       54,750.01    27.31

  OPERATIONS & MAINTENANCE                   99,473        3,048.36       13,178.83            0.00       86,294.17    13.25

  SUPPLIES                                      500            0.00            0.00            0.00          500.00     0.00

  SERVICES                                   50,090        1,692.32        8,398.22            0.00       41,691.78    16.77

  FIXED ASSETS                               14,502            0.00            0.00            0.00       14,502.00     0.00

      TOTAL 58-INFO TECHNOLOGY              239,889       10,554.16       42,151.04            0.00      197,737.96    17.57

59-PUBLIC WORKS ADMIN

  PERSONNEL SERVICES                        134,333       10,761.56       34,201.86            0.00      100,131.14    25.46

  OPERATIONS & MAINTENANCE                   25,642          113.26       18,393.22            0.00        7,248.78    71.73

  SUPPLIES                                    4,100           52.92          371.36            0.00        3,728.64     9.06

  SERVICES                                   71,000            0.00       14,000.00            0.00       57,000.00    19.72

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 59-PUBLIC WORKS ADMIN           235,075       10,927.74       66,966.44            0.00      168,108.56    28.49
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30 -UTILITY FUND

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

60-WATER SERVICES

  PERSONNEL SERVICES                        438,726       29,202.50      119,868.12            0.00      318,857.88    27.32

  OPERATIONS & MAINTENANCE                  179,921        6,852.62       40,280.87            0.00      139,640.13    22.39

  SUPPLIES                                   55,361        1,573.35        6,245.13            0.00       49,115.87    11.28

  SERVICES                                   44,127           99.00          594.35            0.00       43,532.65     1.35

  FIXED ASSETS                               36,782        7,065.40       13,550.97            0.00       23,231.03    36.84

      TOTAL 60-WATER SERVICES               754,917       44,792.87      180,539.44            0.00      574,377.56    23.92

65-WATER PLANT ONE

  PERSONNEL SERVICES                         59,565        4,684.52       16,983.76            0.00       42,581.24    28.51

  OPERATIONS & MAINTENANCE                  160,487        8,881.66       65,820.76          380.00       94,286.24    41.25

  SUPPLIES                                   78,429          834.21        8,908.24        5,019.18       64,501.58    17.76

  SERVICES                                  224,651        1,455.00       24,079.24            0.00      200,571.76    10.72

  FIXED ASSETS                                  750            0.00            0.00            0.00          750.00     0.00

      TOTAL 65-WATER PLANT ONE              523,882       15,855.39      115,792.00        5,399.18      402,690.82    23.13

67-WATER PLANT TWO

  PERSONNEL SERVICES                         63,245        4,434.60       17,076.54            0.00       46,168.46    27.00

  OPERATIONS & MAINTENANCE                   89,807        3,468.97       22,837.03        5,190.00       61,779.97    31.21

  SUPPLIES                                   25,873          136.51        1,139.14            0.00       24,733.86     4.40

  SERVICES                                   83,249        2,214.00       12,393.06            0.00       70,855.94    14.89

  FIXED ASSETS                                8,078            0.00            0.00            0.00        8,078.00     0.00

      TOTAL 67-WATER PLANT TWO              270,252       10,254.08       53,445.77        5,190.00      211,616.23    21.70

69-WATER PLANT THREE

  PERSONNEL SERVICES                              0            0.00            0.00            0.00            0.00     0.00

  OPERATIONS & MAINTENANCE                    2,750          154.49          597.36            0.00        2,152.64    21.72

  SUPPLIES                                        0            0.00            0.00            0.00            0.00     0.00

  SERVICES                                        0          576.00        1,200.00            0.00 (      1,200.00)    0.00

  FIXED ASSETS                                8,161            0.00        2,040.22            0.00        6,120.78    25.00

      TOTAL 69-WATER PLANT THREE             10,911          730.49        3,837.58            0.00        7,073.42    35.17

70-SEWER SERVICES

  PERSONNEL SERVICES                        146,681       11,029.08       40,851.99            0.00      105,829.01    27.85

  OPERATIONS & MAINTENANCE                  192,170        8,378.46       32,902.47            0.00      159,267.53    17.12

  SUPPLIES                                   62,900        2,801.90        7,429.53            0.00       55,470.47    11.81

  SERVICES                                   25,119          624.00        1,466.75            0.00       23,652.25     5.84

  FIXED ASSETS                               23,244            0.00        3,772.13            0.00       19,471.87    16.23

      TOTAL 70-SEWER SERVICES               450,114       22,833.44       86,422.87            0.00      363,691.13    19.20

75-SEWER PLANT

  PERSONNEL SERVICES                        127,984        9,297.38       35,532.43            0.00       92,451.57    27.76

  OPERATIONS & MAINTENANCE                  108,908        5,914.83       38,263.39            0.00       70,644.61    35.13

  SUPPLIES                                   18,641          402.53        3,342.78            0.00       15,298.22    17.93

  SERVICES                                   65,853        1,916.00        7,824.24            0.00       58,028.76    11.88

  FIXED ASSETS                                9,025            0.00            0.00            0.00        9,025.00     0.00

      TOTAL 75-SEWER PLANT                  330,411       17,530.74       84,962.84            0.00      245,448.16    25.71
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FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

77-EFFLUENT DISPOSAL

  PERSONNEL SERVICES                        128,009       10,136.16       39,182.46            0.00       88,826.54    30.61

  OPERATIONS & MAINTENANCE                  103,815        3,731.71       11,198.40            0.00       92,616.60    10.79

  SUPPLIES                                   15,500          348.94          759.32            0.00       14,740.68     4.90

  SERVICES                                   15,250        2,544.00        5,585.23            0.00        9,664.77    36.62

  FIXED ASSETS                                8,733        4,236.77        8,602.67            0.00          130.33    98.51

      TOTAL 77-EFFLUENT DISPOSAL            271,307       20,997.58       65,328.08            0.00      205,978.92    24.08

79-UTILITY FUND TRANSFER

  catg 3 not used                           305,000            0.00            0.00            0.00      305,000.00     0.00

  FIXED ASSETS                               35,000            0.00            0.00            0.00       35,000.00     0.00

      TOTAL 79-UTILITY FUND TRANSFER        340,000            0.00            0.00            0.00      340,000.00     0.00

85-DEBT SERVICE

  DEPRECIATION                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 85-DEBT SERVICE                       0            0.00            0.00            0.00            0.00     0.00

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        4,665,717      248,363.71    1,001,474.52       10,589.18    3,653,653.30    21.69

REVENUE OVER/(UNDER) EXPENDITURES           125,698      104,482.52      162,919.88 (     10,589.18)(     26,632.70)  121.19
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                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  80-CAPITAL IMPROVEMENT                          0          856.82    3,703,491.86            0.00 (  3,703,491.86)    0.00

TOTAL REVENUES                                    0          856.82    3,703,491.86            0.00 (  3,703,491.86)    0.00

EXPENDITURE SUMMARY

 

80-CAPITAL IMPROVEMENT

  PERSONNEL SERVICES                              0            0.00            0.00            0.00            0.00     0.00

  OPERATIONS & MAINTENANCE                        0            0.00            0.00            0.00            0.00     0.00

  2000 CERT OF OB                                 0            0.00            0.00            0.00            0.00     0.00

  2003 CERT OF OB                                 0            0.00            0.00            0.00            0.00     0.00

  2006 CERT OF OB                                 0            0.00            0.00            0.00            0.00     0.00

  2008 CERT OF OB                         4,229,869      139,148.36    4,117,734.79            0.00      112,134.21    97.35

      TOTAL 80-CAPITAL IMPROVEMENT        4,229,869      139,148.36    4,117,734.79            0.00      112,134.21    97.35

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        4,229,869      139,148.36    4,117,734.79            0.00      112,134.21    97.35

REVENUE OVER/(UNDER) EXPENDITURES      (  4,229,869)(    138,291.54)(    414,242.93)           0.00 (  3,815,626.07)    9.79
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FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  50- INVESTMENT INTEREST                         0          161.16          358.24            0.00 (        358.24)    0.00

  60-WATER IMPACT REVENUE                         0        6,000.00       42,000.00            0.00 (     42,000.00)    0.00

  70-SEWER IMPACT REVENUE                         0        6,345.00       35,955.00            0.00 (     35,955.00)    0.00

TOTAL REVENUES                                    0       12,506.16       78,313.24            0.00 (     78,313.24)    0.00

EXPENDITURE SUMMARY

 

10-IMPACT FEE ADMIN

  SERVICES                                        0            0.00            0.00            0.00            0.00     0.00

      TOTAL 10-IMPACT FEE ADMIN                   0            0.00            0.00            0.00            0.00     0.00

60-IMPACT FEE WATER

  SERVICES                                        0            0.00            0.00            0.00            0.00     0.00

      TOTAL 60-IMPACT FEE WATER                   0            0.00            0.00            0.00            0.00     0.00

70-IMPACT FEE SEWER

  SERVICES                                        0            0.00            0.00            0.00            0.00     0.00

      TOTAL 70-IMPACT FEE SEWER                   0            0.00            0.00            0.00            0.00     0.00

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0            0.00            0.00            0.00            0.00     0.00

REVENUE OVER/(UNDER) EXPENDITURES                 0       12,506.16       78,313.24            0.00 (     78,313.24)    0.00
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43 -PARKLAND FEE FUND
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                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  43 PARK FUND                                    0            4.29           10.11            0.00 (         10.11)    0.00

TOTAL REVENUES                                    0            4.29           10.11            0.00 (         10.11)    0.00

EXPENDITURE SUMMARY

 

43 PARK FUND

  OPERATIONS & MAINTENANCE                        0            0.00            0.00            0.00            0.00     0.00

  SERVICES                                        0            0.00            0.00            0.00            0.00     0.00

  FIXED ASSETS                                    0            0.00            0.00            0.00            0.00     0.00

      TOTAL 43 PARK FUND                          0            0.00            0.00            0.00            0.00     0.00

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0            0.00            0.00            0.00            0.00     0.00

REVENUE OVER/(UNDER) EXPENDITURES                 0            4.29           10.11            0.00 (         10.11)    0.00
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 1-13-2016 08:43 AM                                          CITY  OF  LAGO  VISTA                                PAGE:   1

                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

46 -THE HOLLOWS-CENTEX DESTIN

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  10-ADMINISTRATION                               0            0.00            0.00            0.00            0.00     0.00

TOTAL REVENUES                                    0            0.00            0.00            0.00            0.00     0.00

EXPENDITURE SUMMARY

 

10-ADMINISTRATION

  OPERATIONS & MAINTENANCE                        0            0.00            0.00            0.00            0.00     0.00

  SERVICES                                        0            0.00            0.00            0.00            0.00     0.00

      TOTAL 10-ADMINISTRATION                     0            0.00            0.00            0.00            0.00     0.00

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0            0.00            0.00            0.00            0.00     0.00

REVENUE OVER/(UNDER) EXPENDITURES                 0            0.00            0.00            0.00            0.00     0.00

163



 

 1-13-2016 08:43 AM                                          CITY  OF  LAGO  VISTA                                PAGE:   1

                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

50 -DEBT SERVICE

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  80-ACCUMULATED INTEREST                   553,354           23.61           46.64            0.00      553,307.36     0.01

  85-AD VALOREM & OTHER                   1,771,754      854,236.41      898,593.42            0.00      873,160.58    50.72

TOTAL REVENUES                            2,325,108      854,260.02      898,640.06            0.00    1,426,467.94    38.65

EXPENDITURE SUMMARY

 

80-ACCUMULATED INTEREST

  LEASE PURCHASE                                  0            0.00            0.00            0.00            0.00     0.00

      TOTAL 80-ACCUMULATED INTEREST               0            0.00            0.00            0.00            0.00     0.00

85-AD VALOREM & OTHER

  OPERATIONS & MAINTENANCE                    4,000            0.00          400.00            0.00        3,600.00    10.00

  LEASE PURCHASE                                  0            0.00            0.00            0.00            0.00     0.00

  AUDITOR ADJ                                     0            0.00 (      3,738.00)           0.00        3,738.00     0.00

  FIXED ASSETS                            2,321,109            0.00            0.00            0.00    2,321,109.00     0.00

      TOTAL 85-AD VALOREM & OTHER         2,325,109            0.00 (      3,338.00)           0.00    2,328,447.00     0.14-

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        2,325,109            0.00 (      3,338.00)           0.00    2,328,447.00     0.14-

REVENUE OVER/(UNDER) EXPENDITURES      (          1)     854,260.02      901,978.06            0.00 (    901,979.06)7,806.00-
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

90 -GENERAL FIXED ASSETS

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

                                       ____________  ______________  ______________  ______________  ______________  _______

TOTAL REVENUES                                    0            0.00            0.00            0.00            0.00     0.00

EXPENDITURE SUMMARY

 

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0            0.00            0.00            0.00            0.00     0.00

REVENUE OVER/(UNDER) EXPENDITURES                 0            0.00            0.00            0.00            0.00     0.00
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

95 -GENERAL LONG-TERM DEBT

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

                                       ____________  ______________  ______________  ______________  ______________  _______

TOTAL REVENUES                                    0            0.00            0.00            0.00            0.00     0.00

EXPENDITURE SUMMARY

 

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0            0.00            0.00            0.00            0.00     0.00

REVENUE OVER/(UNDER) EXPENDITURES                 0            0.00            0.00            0.00            0.00     0.00
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

98 -PAYROLL CLEARING ACCOUNT

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

                                       ____________  ______________  ______________  ______________  ______________  _______

TOTAL REVENUES                                    0            0.00            0.00            0.00            0.00     0.00

EXPENDITURE SUMMARY

 

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0            0.00            0.00            0.00            0.00     0.00

REVENUE OVER/(UNDER) EXPENDITURES                 0            0.00            0.00            0.00            0.00     0.00
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                                                     REVENUE & EXPENSE REPORT (UNAUDITED)

                                                           AS OF:  DECEMBER 31ST, 2015

99 -DISBURSEMENT ACCOUNT

FINANCIAL SUMMARY                                                                                % OF YEAR COMPLETED:  25.00

 

                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD

                                           BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

                                       ____________  ______________  ______________  ______________  ______________  _______

TOTAL REVENUES                                    0            0.00            0.00            0.00            0.00     0.00

EXPENDITURE SUMMARY

 

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0            0.00            0.00            0.00            0.00     0.00

REVENUE OVER/(UNDER) EXPENDITURES                 0            0.00            0.00            0.00            0.00     0.00
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08'-09' FY 
Totals

09'-10' FY 
Totals

10'-11' FY 
Totals

11'-12' 
Totals

12'-13' FY 
Totals Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 2015 YTD

Regular Memberships 90 96 118 119 131 135 131 128 125 125 126 130 129 128 128 128 129 129
Canadian Membership 23 81 93 0

Rounds of Golf
Mulligan Play 493 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 12,099 11,054 14,077 14,936 16,366 1,136 1,082 1,101 942 1,069 2,883 1,190 1,070 1,078 1,092 877 1,073 14,593
Outside Play 17,589 15,752 22,281 25,980 27,844 1,735 1,230 1,050 1,361 1,700 2,181 2,443 2,313 2,717 2,866 2,525 2,422 24,543
Tournament Play 677 1,079 1,675 2,164 1,823 393 70 0 12 41 188 403 130 153 72 104 259 1,825

Total Rounds 30,858 27,885 38,033 43,080 46,033 3,264 2,382 2,151 2,315 2,810 5,252 4,036 3,513 3,948 4,030 3,506 3,754 40,961

Cart/Trail Use (Reflects 
paid cart usage) 16,291 13,829 18,685 20,846 20,618 844 730 399 663 1,037 1,352 1,661 1,579 1,878 2,058 1,754 1,629 15,584

Driving Range 3,485 3,038 3,241 3,461 3,054 166 120 81 112 145 189 190 108 159 205 140 150 1,765

13'-14' FY 
Totals

14'-15' FY 
Totals

15'-16' FY 
Totals

16'-17' FY 
Totals

17'-18' FY 
Totals Oct-15' Nov-15' Dec-15' Jan-16' Feb-16' Mar-16' Apr-16' May-16' Jun-16' Jul-16' Aug-16' Sep-16' 2016 YTD Totals

Regular Memberships 135 129 133 134 134
Canadian Membership 2

Rounds of Golf
Mulligan Play 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 15,456 14,593 1,042 968 996 3,006
Outside Play 23,628 24,543 2,057 1,656 1,950 5,663
Tournament Play 2,034 1,825 281 35 27 343

Total Rounds 41,118 40,961 0 3,380 2,659 2,973 0 0 0 0 0 0 0 0 0 9,012

Cart/Trail Use (Reflects 
paid cart usage) 15,352 15,584 1,248 947 1,027 3,222

Driving Range 2,353 1,765 113 88 98 299

HLGC & LVGC Monthly Report
Dec-16
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Oct Nov Dec Jan Feb Mar 6 Month Apr May Jun Jul Aug Sep FY
2015 2015 2015 2016 2016 2016 Total 2016 2016 2016 2016 2016 2016 Total

Library
Patron Visits to the Library 2,151 1657 1720 5,528
New Patrons 46 22 25 93
Patrons on File 6,934 6951 6974 6974
Patrons with Active Accounts 1,937 1938 1928 1938
Computer Users 503 407 505 1,415
Wi-Fi Users 50 26 37 113
Children's Programs 5 2 5 12
Children's Programs Attendance 174 25 92 291
Teen Programs 0 0 0 0
Teen Program Attendance 0 0 0 0
Adult Programs/Events 19 15 14 48
Adult Programs/Events Attendance 127 110 61 298
Materials Circulated 2,620 2272 2382 7,274
Materials in Collection 13,584 13,415 13,579 13,579
Interlibrary Loans 16 35 6 57
Amount Saved by Patrons $35,951 $34,236 $35,569 $105,756
Volunteer Hours 243 232 225 700
Friends of the Library Expenditures $1,290 $972 $845 $3,107

City of Lago Vista
Library Services Monthly Report  FY2015-2016 - December 2015

 

Division and Services
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                                                                               LAGO VISTA POLICE DEPARTMENT
              COMPARISONS BY YEAR, BY MONTH

2014-2015

         JULY       AUG      SEPT      OCT        NOV        DEC

2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015

CITATIONS, TRAFFIC 43 110 53 83 33 70 74 84 41 66 87 58

CITATIONS, OTHER 14 17 12 7 17 11 7 9 10 24 4 11

CITATIONS, WARNING 88 76 96 86 79 80 84 72 91 71 100 102

VIOLATIONS 65 151 76 118 57 95 98 111 62 117 104 89

ARRESTS 26 21 21 9 12 17 15 11 22 19 18 14

ASSIST OTHER AGENCIES 36 45 43 54 42 50 39 56 45 49 58 55

CALLS FOR SERVICE 279 327 268 345 246 310 287 332 246 309 230 343

ALARM CALLS 16 6 15 16 22 14 23 12 21 11 9 7

ACCIDENTS 2 9 3 12 4 7 9 7 12 10 4 14

OFFENSE REPORTS 95 104 76 100 104 98 109 75 100 91 116 82

MISC. INCIDENT REPORTS 29 38 30 39 35 27 43 22 39 24 42 29

TOTAL MILES PATROLED 10,176 10,249 10,690 9,098 9,949 9,554 10,022 9,908 9,731 10,476 9,336 10,151

173



LAGO VISTA POLICE DEPARTMENT
      MONTHLY REPORT - 2015

CITATIONS
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Traffic 57 66 47 75 57 55 110 83 70 84 66 58
Animal 0 4 0 4 4 0 5 2 0 5 5 3
Other 3 10 9 4 15 1 12 5 11 4 19 8
Warning 86 101 69 103 78 79 76 86 80 72 71 102
Total Citations 146 181 125 186 154 135 203 176 161 165 161 171

VIOLATIONS

Traffic 76 86 55 94 67 63 129 108 84 97 82 76
Other 3 19 12 8 24 1 22 10 11 14 35 13
Total Violations 79 105 67 102 91 64 151 118 95 111 117 89

ARRESTS 12 20 18 12 20 11 21 9 17 11 19 14

ASSIST OTHER AGENCIES

EMS 30 21 28 24 28 18 20 29 27 31 28 38
NLTRF 2 5 7 9 9 3 7 7 7 10 11 5
Other Law Enforcement 2 4 9 12 15 8 11 18 13 9 8 9
Utility Dept 3 4 1 0 1 0 7 0 3 6 2 3
Total Assist Other Agencies 37 34 45 45 53 29 45 54 50 56 49 55

CALLS FOR SERVICE 204 241 244 280 296 241 327 345 310 332 309 343

ALARM CALLS 6 14 12 14 15 21 6 16 14 12 11 7
FALSE ALARMS 6 14 12 14 15 21 6 16 14 12 11 7

ANIMAL CONTROL
Animal Calls 5 19 7 33 33 26 13 20 15 23 28 18
Animal Impounds *0 *2 *8 *6 *4 *3 *8 *7 *4 *8 *8 *12

ACCIDENTS 3 8 8 6 4 9 9 12 7 7 10 14

OFFENSE REPORTS 75 106 85 87 88 83 104 100 98 75 91 82

MISC. INCIDENT REPORTS 40 42 41 40 36 19 38 39 27 22 24 29

TOTAL MILES PATROLLED 8,682 8,885 9,130 9,141 9,427 9,894 10,249 9,098 9,554 9,908 10,476 10,151

Taken to PAWS:  0 Dogs   0 Cats Taken to Vets:  0  Dogs     0 Cats
*Kept at P.D.  *12 Dogs 0 Cats
Returned to Owner:   11 Dogs 0 Cats
Taken to Town Lake  0 Dogs 0 Cats
Adopted:/Fostered  0 Dogs 0 Cats
Taken to Williamson Co Humane:  0 Dogs 0 Cats
Still at P.D. Impound  1 Dog 0  Cats
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTALS

STREET PATCHING

Tons of Asphalt Used 2 19 10 31
Number of Patches 40 220 377 637

Square Feet of Patches 127 1,576 786 2,489
Tons of Base Material Used 6 0 0 6

Repaint Intersections 6 0 0 6
Replace Reflective Buttons 0 0 0 0

CRACK SEAL PROGRAM

Linear Feet of Crack Sealing 4,333 0 0 4,333
LANDSCAPING ACTIVITIES

Worker Hours   241 96 64 401
ROADSIDE MOWING

Miles Mowed 144 88 0 232
TRAFFIC CONTROL

New Signs Installed 0 0 4 4
Signs Replaced 7 12 6 25

DRAINAGE MAINTENANCE

Projects Completed 0 1 0 1
Linear Feet of Ditches Cleared 0 0 0 0

Culverts Cleared 0 0 0 0
MISCELLANEOUS ACTIVITIES

Worker Hours on City Clean Up 232 0 0 232
Worker Hours on Burn Day 0 0 0 0

Worker Hours on Park Maint 0 0 0 0
Worker Hours on X-Mas Lights 56 534 288 878

Worker Hours on Tree Trimming 41 32 296 369
Deer Pick Ups 13 17 8 38

Bldg  Maintenance Requests 3 2 3 8
Pool Operation & Maintenance (hrs) 0 0 0 0

Airport Maintenance (hrs) 96 4 32 132
Mowing Bar K Golf Course (hrs) 0 0 0 0
Assist Utility Department (hrs) 0 0 0 0

Assist CIP Projects (hrs) 0 0 0 0
Assist Plant Operations (hrs) 0 0 0 0

Assist Library (hrs) 6 0 1 7
Assist Effluent Department (hrs) 0 0 0 0

Assist Golf Courses (hrs) 248 96 152 496
Assist LVPD (hrs) 32 0 0 32

KLVB Projects (hrs) 16 0 0 16
Special Events (hrs) 0 0 126 126
RECYCLE CENTER

Loads of Brush Collected 68 66 85 219
Wood Chipping (hrs) 96 0 88 184

Loads of Mulch Picked Up 14 14 7 35
Trash/Metal Collection (hrs) 16 10 8 34

Special Comments:

STREET DEPARTMENT  2015-16 ACTIVITY REPORT
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City Of Lago Vista
City Council Water & Wastewater Report
December 2015

Combined Water Production

Waste Water Treatment Plant

Effluent Disposal

Month Summary

Month Summary

Month Summary

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

11.952 MG

0.386 MGD

0.483 MGD

0.325 MGD

0.000 MG

4.022 MG

4.022 MG

6.672 MG

0.000 MG

24.846 MG

24.104 MG

97%

1.094 MGD

0.778 MGD

0.683 MGD

6.787 MG

7.201 MG

106%

0.492 MGD

0.232 MGD

0.102 MGD

31.633 MG

31.305 MG

99%

1.258 MGD

1.010 MGD

0.828 MGD

10.694 MG

Water Plant 2

Month SummaryWater Plant 1

Month Summary

Water Plant 3

Month Summary

     Raw Water Total

     Production Total

     Efficiency

     Highest Daily Production

     Average Daily Production

     Lowest Daily Production

     Treated Total

     Highest Daily Treated

     Average Daily Treated

     Lowest Daily Treated

     Lake Water To Pond 17

     Lago Vista Golf Course Usage

     Lago Vista Golf Course Permit

     Cedar Breaks Permit

     Bar-K Golf Course Permit

     Total Permit Disposal

Future
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December 2015

Combined Water Production

Waste Water Treatment Plant

Effluent Disposal

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

     Raw Water Total

     Production Total

     Efficiency

     Average Daily Production

     Highest Daily Production

     Lowest Daily Production

150.767 MG

0.413 MGD

0.834 MGD

0.181 MGD

0.011 MG

83.640 MG

83.628 MG

82.130 MG

0.008 MG

343.620 MG

329.693 MG

96%

1.760 MGD

0.903 MGD

0.519 MGD

116.849 MG

107.844 MG

92%

0.602 MGD

0.295 MGD

-0.038 MGD

460.469 MG

437.537 MG

95%

2.307 MGD

1.199 MGD

0.718 MGD

165.766 MG

Water Plant 2

Water Plant 1

Water Plant 3

     Raw Water Total

     Production Total

     Efficiency

     Highest Daily Production

     Average Daily Production

     Lowest Daily Production

     Treated Total

     Highest Daily Treated

     Average Daily Treated

     Lowest Daily Treated

     Lake Water To Pond 17

     Lago Vista Golf Course Usage

     Lago Vista Golf Course Permit

     Cedar Breaks Permit

     Bar-K Golf Course Permit

     Total Permit Disposal

12 Month Summary

12 Month Summary

12 Month Summary

12 Month Summary

12 Month Summary

12 Month Summary

City Council Water & Wastewater Report
City Of Lago Vista

Future
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December 2015

12 of 14

Date
WWTP
Treated

Lake Water
To Pond 17

Lago Golf
Usage

Lago Golf
Permit

Cedar Breaks
Permit

Bar K Golf
Permit

Permit
Total

Jan, 2015 13.590 0.006 1.854 1.848 12.388 0.000 14.236

Feb, 2015 11.113 0.000 3.125 3.125 11.177 0.000 14.302

Mar, 2015 13.269 0.000 2.475 2.475 8.644 0.000 11.119

Apr, 2015 11.352 0.000 6.331 6.331 10.630 0.000 16.961

May, 2015 14.129 0.000 2.791 2.791 8.999 0.008 11.798

Jun, 2015 12.424 0.006 7.995 7.990 6.457 0.000 14.447

Jul, 2015 13.051 0.000 12.031 12.031 6.362 0.000 18.393

Aug, 2015 14.227 0.000 14.899 14.899 4.966 0.000 19.865

Sep, 2015 11.534 0.000 14.096 14.096 0.000 0.000 14.096

Oct, 2015 12.295 0.000 9.557 9.557 0.000 0.000 9.557

Nov, 2015 11.831 0.000 4.462 4.462 5.835 0.000 10.297

Dec, 2015 11.952 0.000 4.022 4.022 6.672 0.000 10.694

Total (MG)

High (MG)
Avg (MG)
Low (MG)

150.767

14.227
12.564
11.113

0.011

0.006
0.001
0.000

83.640

14.899
6.970
1.854

83.628

14.899
6.969
1.848

82.130

12.388
6.844
0.000

0.008

0.008
0.001
0.000

165.766

19.865
13.814
9.557

Treated Total vs Permit Total

Waste Water Treatment Plant Effluent Disposal 12 Month Details

DecNovOctSepAugJulJunMayAprMarFebJan
0

5

10

15

20

Lago Golf Cedar Breaks

Lago Golf Permit vs Cedar Breaks Permit

M
G
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OFFICIAL MINUTES OF THE GOLF COURSE ADVISORY COMMITTEE 
LAGO VISTA, TEXAS 

DECEMBER 7, 2015 
 

BE IT REMEMBERED that on the 7th day of December, A.D., 2015, the Golf Course Advisory 
Committee held a Regular Meeting at 6:00 p.m. at the Lago Vista Police Department, 5901 
Municipal Complex Way, in said City, there being present and acting the following: 

  
CALL TO ORDER 
 

Kevin Sullivan Committee Chair  Rich Raley  Council Liaison 
Kevin Jackson Committee Vice Chair Melissa Byrne Vossmer City Manager 
Chip Hamilton Committee Member  Sandra Barton  City Secretary           
Betty Houghton Committee Member   
Jim Speckmann Committee Member  
Frank Robins Committee Secretary 

  
Committee Chair, Kevin Sullivan called the regular Meeting to order and recognized that all 
Committee Members were present except for Pat Albus. 
 
The numbering below tracks that of the agenda, whereas the actual order of consideration may 
have varied. 
 
CONSENT AGENDA 
 
All matters listed under Consent Agenda, are to be considered routine by the Committee and will 
be enacted by one motion. There will not be separate discussion on these items. If discussion is 
desired, that item will be removed from the consent agenda and will be considered separately. 
 
1. Approval of the following minutes: November 10, 2015 regular meeting; 

November 18, 2015 work session 
 

On a motion by Jim Speckmann and seconded by Kevin Jackson, the Committee voted 
unanimously to approve the minutes from November 10, 2015 regular meeting and the 
November 18, 2015 work session minutes with the exception of Kevin Sullivan who 
abstained from voting as he was not present for either meeting.   
 

PUBLIC COMMENTS: Citizens who wish to address the Committee on any agenda and/or 
non-agenda item will have three (3) minutes to express their position. 
 

Gina Williams addressed the Committee with the following concerns: 
#5 having a water leak which she has reported three times to the clubhouse. 
The Friends of the Lago Vista have asked Eric repeatedly for new rakes for the sand traps 
and were told there are rakes in storage but no one has gotten them from storage for them. 
She played Highland on Saturday there were a few twosomes playing instead of foursomes 
and Highland was backed up. 
There were a couple of gentlemen who were playing rap music on their boom box and 
Marshall’s passed by a few times and did nothing about the music. 
The women’s tee boxes keep getting moved back. 
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Pin placements have not been moved in weeks. 
 
BUSINESS ITEMS 
 
2. Updates, discussion, consideration, action, if any regarding sub-committees. 

 
a.   Planning subcommittee 
 No update provided. 
 
b. Marketing subcommittee 
  Kevin Jackson updated the Committee and staff on: 
  The Subcommittee and Eric will meet soon to talk about the GolfNow contracts. 
  Chip Hamilton mentioned a possibility of transitioning out of GolfNow. 
  Chip suggested that each Subcommittee set milestones after the first of the year. 
  Rich Raley requested information on what a course costs per day to run. 
  Kevin Sullivan will provide this information to Mr. Raley. 
 
c.  Operations/maintenance subcommittee 

Jim Speckmann stated that the Subcommittee will continue to work with Eric to work on 
items and agrees with the suggestion to set milestones. 
 

d. Finance subcommittee 
Nothing reported at this time. 
 

3. Discussion, consideration, action, if any concerning Membership Package Options including 
incentive memberships negotiated with builders. 

The Committee discussed marketing to the builders and what the incentive packages would 
possibly be.  The Committee and Staff discussed if staff is available to help with some of the 
marketing ideas and what actions need to be addressed.  No action taken at this time.  
 

4. Discussion, consideration, action, if any concerning the semi-annual report due to the City 
Council. 
 
On a motion by Jim Speckmann, seconded by Frank Robbins, the Committee voted 
unanimously to approve the semi-annual report and forward to Council to use as foundation 
for a discussion at a January joint work session with Council.  Kevin Jackson will present the 
report to Council and address any questions from Council.   
 

5. Discussion concerning the applications received for the two vacancies on the Golf Course 
Advisory Committee. 

 
City Manager, Melissa Byrne Vossmer advised the Committee that Staff just wanted to share 
this information with the Committee.  No further action taken.  
 

6. Discussion concerning the replacement of the golf course greens keeper. 
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 City Manager, Melissa Byrne Vossmer advised the Committee that item is on the December 
17, 2015 Council agenda for discussion and possible action from Council to authorize adding 
this position and authorize Staff to begin advertising.  No further action taken. 

 
FUTURE AGENDA ITEMS 
 
7. Consider schedule and items for future Committee meetings. 
 

Tentative date for the joint work session scheduled for February 4, 2016. 
Jim Speckmann thanked Kevin and Betty for serving on the Committee. 
 

8. Adjournment 
          

The meeting adjourned at 7:24 p.m. 
 

 
Respectfully submitted, 

 
 
       ____________________________ 

Kevin Jackson, Vice Chair for  
Kevin Sullivan, Chairperson 
 

ATTEST:       
 
 
______________________________________ 
Sandra Barton, City Secretary 
 
 
On a motion by Committee Member Frank Robbins, seconded by Committee Member Chip 

Hamilton, the above and foregoing instrument was passed and approved this the 12th day of 

January, 2016. 
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