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The City of Lago Vista

To provide and maintain a healthy, safe, vibrant
—1 community, ensuring quality of [ife.

S

AGENDA
CITY COUNCIL
SPECIAL CALLED MEETING
THURSDAY, JUNE 2, 2016

NOTICE IS HEREBY GIVEN that the Lago Vista City Council will hold a Special Called
Meeting on Thursday, June 2, 2016, at 6:30 p.m. in the City Council Chambers at City Hall,
5803 Thunderbird, Lago Vista, Texas, as prescribed by V.T.C.A., Government Code Section
8551.041, to consider the following agenda items. Items do not have to be taken in the same
order as shown in the meeting notice.

CALL TO ORDER, CALL OF ROLL, PLEDGE OF ALLEGIANCE

CITIZEN COMMENTS: In accordance with the Open Meetings Act, Council is prohibited
from acting or discussing (other than factual responses to specific questions) any items not on the
agenda.

PRESENTATIONS

1. Report on preparedness for mosquito born viruses.

2. Overview of Phase 3A and 3B of the Tessera Public Improvement District (PID).

ACTION ITEMS

3. Discussion and Consideration of Resolution No. 16-1654; A Resolution Supporting the
Acquisition of Property located at 2304 Forbes Drive, Austin, TX by the Travis Central
Appraisal District in the Amount of $245,000 for the Purpose of Expanding Travis Central
Appraisal District Office Facilities.

4. Consideration and possible action regarding Resolution No. 16-1655; Body Camera Grant
Resolution.

5. Discussion and Consideration Authorizing the City Manager to Execute a Professional
Services Agreement with The Aegis Group for Appraisal Services for the Tessera PID Phase
3A and 3B.

WORK SESSION

6. Presentation and Discussion of Annexation Requirements and Procedures.
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7. Discussion on an Electronic Device Use Policy.
8. Financial monthly report.

FUTURE MEETINGS
9. Consider schedule and items for future Council meetings.
EXECUTIVE SESSION

10. Convene into Executive Session pursuant to Sections 551.071, 551.072, 551.074 or 551.087,
Texas Government Code and/or Section 1.05 Texas Disciplinary Rules of Professional
Conduct regarding:

A. Consultation with legal counsel regarding real property and matters related to
development of such property.

B. Consultation with legal counsel regarding real property and claims or possible claims
and/or contractual modifications related thereto.

C. Consultation with legal counsel regarding claims/charges or possible claims/charges
concerning previous vendor/contractor.

D. Consideration of candidates for filling of vacancy for Council Place 2.

11. Reconvene from Executive Session into open session to take action, as deemed appropriate in
City Council’s discretion, regarding:

A. Consultation with legal counsel regarding real property and matters related to
development of such property.

B. Consultation with legal counsel regarding real property and claims or possible claims
and/or contractual modifications related thereto.

C. Consultation with legal counsel regarding claims/charges or possible claims/charges
concerning previous vendor/contractor.

D. Consideration of candidates for and selection to fill vacancy for Council Place 2.
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ADJOURNMENT

IT ISHEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located at
all times in City Hall in said City at on the 27" day of May, 2016.

Sandra Barton, City Secretary

THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS
GOVERNMENT CODE SECTION 551.001 ET SEQ. AT ANY TIME DURING THE
MEETING THE COUNCIL RESERVES THE RIGHT TO ADJOURN INTO
EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED AGENDA ITEMS IN
ACCORDANCE WITH THE SECTIONS 551.071, 551.072, 551.073, 551.074, 551.075 OR
551.076.

THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE
AMERICANS WITH DISABILITIES ACT. REASONABLE MODIFICATIONS AND
EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED UPON REQUEST.



MEETING DATE: June 2, 2016 CALL TO ORDER:

AGENDA ITEM: CALL OF ROLL, PLEDGE OF ALLEGIANCE

Comments:

ADJOURN:
TURN OFF RECORDER

Motion by:

Seconded by:

Content of Motion:

Vote: Raley ; ; Tidwell ; R. Smith

Mitchell ;' S. Smith : Cox

Motion Carried: Yes : No




MEETING DATE: June 2, 2016

AGENDA ITEM: CITIZEN COMMENTS

Comments:

Motion by:

Seconded by:

Content of Motion:

Vote: Raley

Mitchell ;' S. Smith

; Cox

, Tidwell

Motion Carried: Yes : No

: R. Smith




MEETING DATE: June 2, 2016

AGENDA ITEM: Report on preparedness for mosquito born viruses.

Comments:

Captain Jerry Reyes will provide an oral presentation to Council and citizens.

Motion by:

Seconded by:

Content of Motion:

Vote: Raley ; Tidwell ; R. Smith

Mitchell ;' S. Smith : Cox

Motion Carried: Yes : No




o l AGENDA ITEM
< Citg of Lago Vista

To: Mayor & City Council Council Meeting: [June 2, 2016

From: Melissa Byrne Vossmer, City Manager

Subject: Overview of Phase 3A and 3B of the Tessera Public Improvement District
(PID)

Request: |Report Legal Document:|Other Legal Review: [ ]

EXECUTIVE SUMMARY:

On May 24th, City Staff along with Jana Edwards of McCall, Parkhurst and Horton and
Tom Lawrence, the City's financial advisor met with representatives from the Tessera
PID as well as representatives from DPFG, the PID administrators, to discuss the next
phase of development in the Tesssera PID.

In short, Tessera would like to initiate the process to develop what is referred as Phase
3A and 3B which includes 208 lots, map attached. This involves taking the necessary
steps that will ultimately lead to the issuance of Special Assessment Revenue Bonds.
This process will also include an examination of refinancing existing debt for a more
favorable position.

One of the first steps necessary is to order the appraisal of properties located in the
identified Phase 3A and 3B. As a companion action item on the agenda, there is a
recommendation to move forward utilizing The Aegis Group for Phase 3A and 3B
appraisals. The Aegis Group was utilized in the initial appraisal program and it makes
sense to utilize them again for updated appraisals for Phase 3A and 3B. The Aegis
Group was also utilized by the City as one of the appraisals for the property located at
18001 Marshall's Point Dr.

The purpose of the presentation on the agenda is to re-familiarize the Council with the
overall PID and discuss plans and time line for Phase 3A and 3B.




Impact if Approved:

Presentation Only

Impact if Denied:

Presentation Only

Is Funding Required? () Yes @®No If Yes, Is it Budgeted? @Yes ONo
Indicate Funding Source:

ON/A

N/A

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to:

Motion to:

Known As:

Overview of Phase 3A of the Tessera Public Improvement District

Agenda Item Approved by City Manager
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Tessera
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Master Planned Community
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June 2, 2016
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Tessera on Liake Travis

Project Summary

= 877 Gross Acres/558 Net Acres
= 2,000 Single Family Residential Units
= Supporting Commercial

= Amenities Include Swimming Pool, Clubhouse, Hike and Bike Trails, and
Parks

= Open space and greenbelt areas incorporated throughout the
community

= Highly acclaimed builder team

= Architectural controls and design guidelines enforced

i
Proprietary and Confidential 1 H].nes



Tessera on Liake Travis

Outstanding Bonds — Issued in 2012

Major Improvement Area Bonds:

= Bonds secured by Major
Improvement Area land only

= Contractors paid directly from PID
bonds

= Non-recourse to City

= 3.39:1 Value to Lien Ratio
= 15 Year Term

= 6.76% interest rate

= $19.89 Million Issued

Proprietary and Confidential

Improvement Area #1 Bonds:

Bonds secured by Improvement Area #1
land only

Contractors paid directly from PID bonds
Non-recourse to City

Builders in place

3.00:1 Value to Lien Ratio

30 year Term

5.88% interest rate

S4.8 Million Issued

Hines



Proprietary and Confidential

Project Phasing
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Developer Update

Council was updated on May 5, 2016 with the following activity:
Builders are experiencing increased activity
Sales and marketing efforts are continuing to increase traffic

* Updated billboards

* Continued print and digital campaigns

We have added one Custom Builder, planning to add additional
customs

35 Homes completed to date

106 Lots sold to builders

4
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Tessera on Liake Travis

Proposed Improvement Area #2

1 £ T4t FUTURE 38\ Future
u Phase 3 "" : J Iw/ ) ' Phase 1 Boundary
= 142 Gross Acres in 3A & 3B '
= Phase 3A

= 208 Single Family Lots
e 40 Lots: 52
e 50 Lots: 144
e 70 Lots: 12

Phase 3B (TBD)
= Single Family Lots on 28 acres

Hike/Bike Trails

ake Travis

Turnback
Pointe

Proprietary and Confidential



PID Basics

Chapter 372 of the Texas Local Government Code

 Economic development tool created by State of Texas to finance the
construction of public improvements

e Attracts private investment to finance public improvements by
replacing funding traditionally provided by counties and cities at no
cost or risk to the City of Lago Vista

* Provides for ultimate control by the City of Lago Vista

* All costs are responsibility of property owners in District, not the City
of Lago Vista or the other residents of the City of Lago Vista.

* PIDs are not separate political subdivisions

* All funds held by Trustee selected by City of Lago Vista

6
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Eligible Public Infrastructure

Bonds may only be used to construct Public Infrastructure

Select examples include:

* Streets and sidewalks;

* Water, wastewater, health and sanitation, and drainage facilities;
e Acquisition of rights of way;

* Construction of pedestrian malls;

* Erection of fountains;

* Landscaping and other aesthetics;

* Parking facilities; and,

* Park, recreation and cultural facilities.

v
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Construction PID Bond

m Land as collateral (assessment lien)

m Land appraised value as vacant entitled unless
under contract, or assumed with finished lot

valulg ?jfter the bond proceeds have been PID Bond Sizing Example
applie

Line Item Amount

m Value-to-Lien: at least 3:1 Property Value at Bond Issuance
300 Unfinished SF lots under contract @ $50,000/lot $ 15,000,000
ivel q . 136 Unfinished SF lots @ $30,000/lot $ 4,080,000
m Conservatively underwritten 5 Unfinished Commercial acres @ $250,000/acre $ 1,000,000
> What is the track record of the developer? Appraised Value Before Bonds Issued $ 20,080,000
> What is the market demand for the land Projected Value-to-Lien (VTL) Ratio 3.01
uses called for in the development Projected PID Gross Bond Amount/Assessment $ 6,675,000

program?

> Can the market support the presence of
special assessments in addition to property
tax burden?

8
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Benefits to the City of Lago Vista
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% With PID

Development “pays for itself”
No cost to the City of Lago Vista

No delegation of authority to an external board
No impact on City of Lago Vista’s bonding capacity

Retains 100% of sales and property tax revenue
City of Lago Vista controls the structure/timing of

bonds Ability to reimburse cost of administration

PID Debt is non-recourse to City of Lago Vista Accelerates the timing of development of
infrastructure and amenities

0
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Jurisdiction

Recent Texas PID Bond Offerings

Project

Developer/ Owner

Bond Size Valueto Lien Closing Date

Austin Estancia Stratford Land $ 12,590,000 3.00 Jul-14
Austin Whisper Valley Taurus $ 33,985,168 4.35 Nov-11
Austin Indian Hills Taurus $ 5,192,350 4.43 Nov-11
Lago Vista Tessera Hines $ 24,690,000 3.31 Nov-12
Leander Oak Creek Sentinel/Cotter $ 5,200,000 4.02 Nov-14
Hays County La Cima La Cima Partners $ 19,200,000 3.80 Jul-15
Celina Wells North Hillwood Communities $ 9,660,000 3.02 Apr-16
Rowlett Bayside Bayside Land Partners $ 13,515,000 3.43 Mar-16
Celina Wells South Hillwood Communities $ 13,830,000 3.01 Dec-15
Celina Sutton Fields Centurion American $ 28,385,000 2.63 Dec-15
Aubrey Jackson Ridge Centurion American $ 23,715,000 191 Dec-15
McLendon Chisolm Sonoma Verde Sterling One Properties $ 7,600,000 411 Apr-15
Waxahachie North Grove John Houston Homes $ 6,675,000 3.01 Mar-15
Westlake Entrada Centurion American $ 26,175,000 3.42 Feb-15
Celina Lakes at Mustang Ranch Cambridge $ 22,150,000 3.43 Jan-15
Galveston Bayside at Waterman's Stonehenge Development $ 9,600,000 3.06 Dec-14
Celina Creeks of Legacy Centurion American $ 15,500,000 2.80 Jul-14
Hackberry Shores at Hidden Cove Lennar $ 4,850,000 3.00 Jul-14
Flower Mound River Walk at Central Park Centurion American $ 16,000,000 3.09 May-14
Fate Williamsburg Centurion American $ 8,075,000 571 Apr-14
Little Elm Valencia Centurion American $ 16,240,000 3.26 Feb-14

Proprietary and Confidential

10
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Jefferies Hines

Bond Underwriter City Financial Advisor Developer

dlsdm] he City Of AN Adams
City Bond Counsel L a go Vi s t a Civil Engineer

SNEED VINE PADPFG

Established 1926 DEVELOPMENT FLAMMIMNG & FINAMCING GROUP INC.

, PID Financial Consultant
Developer’s Counsel

i
Proprietary an d Confidential 11 Hlnes



o l AGENDA ITEM
< Citg of Lago Vista

To: Mayor & City Council Council Meeting: [June 2, 2016
From: Melissa Byrne Vossmer, City Manager
Subject: Discussion and Consideration of Resolution No. 16-1654; A Resolution

Supporting the Acquisition of Property located at 2304 Forbes Drive,
Austin, TX by the Travis Central Appraisal District in the Amount of
$245,000 for the Purpose of Expanding Travis Central Appraisal District
Office Facilities

Request: |Business Item Legal Document:|Resolution Legal Review:
EXECUTIVE SUMMARY:

This item has been placed on the agenda at the request of the Travis Central Appraisal
District. On February 17, 2016, the Travis Central Appraisal District Board of
Directors voted to purchase a piece of property located at 2304 Forbes Drive, Austin,
Tx in the amount of $254,000 for the purpose of expanding Travis County Appraisal
District office facilities. A copy of the Travis Central Appraisal District (District)
Resolution is part of the attached supporting documentation.

The cover letter and supporting documentation are provided for Council consideration.
Stated in the cover letter and resolution is the ability for the District to purchase this
property, adjacent to their existing offices at 8314 Cross Park Drive, Austin, TX with
existing resources and that no additional funds will be requested of the taxing unit
(Lago Vista) for the acquisition of this property. This proposed acquisition comes after
extensive study of options to create additional office facilities for the District and is
recommended as the most cost effective means to expand office facilities in the future.

The documentation received does not include any specific information about the
future plans for expansion at this site, only that the analysis of other potential
buildings ranged from 45,000 to 50,000 square feet as desirable if moving the
operations to a different location to accommodate current and future needs. The
information provided by the District does not identify future costs to expand at this
site stating only it would be more efficient than moving to another facility.

By law, the Texas Property Tax Code, Section 6.051 requires any acquisition or
conveyance of real property by the District to be approved by the government bodies of

39
LZ




three-fourths of the taxing units entitled to vote on the appointment of board
members.

While it is important that the District has planned ahead and accrued sufficient
funding to purchase the adjacent property without asking the taxing entities for
additional revenue, it is concerning that what will be built, when, cost and how the
expansion will be financed has not been addressed other than the analysis provided it
is more economical to expand at the current location. It is my understanding that the
final costs must be approved by member entities which would provide the opportunity
to to have input into the expansion.

From a Staff perspective, the District is extremely responsive, works extremely well
with us, and has done a wonderful job utilizing technology to make accessing property
information easy and quick. The lateness of the final assessed value documents in
2015 were attributable to circumstances beyond the District's control. The workload
of the appraisal district has increased significantly and it stands to reason that despite
technology, more staff is need as well as additional parking for customers.

Impact if Approved:

The City of Lago Vista will be one of the governmental entities that make-up the
District to vote to approve the acquisition.

Impact if Denied:

The City of Lago Vista will be one of the District's entities that does not approve and
support the acquisition of the property located at 2304 Forbes Drive, Austin, TX.

Is Funding Required? () Yes (®No If Yes, Is it Budgeted? ®@Yes ONo (ON/A
Indicate Funding Source:

N/A

Suggested Motion/Recommendation/Action

Motion to: Approve Resolution

Motion to:

23




Motion to:

Known As:
Resolution #

» a Resolution supporting the acquisition of property located at

2304 Forbes Dr., Austin, TX for the purpose of future expansion of the Travis Central
Appraisal District offices.

Agenda Item Approved by City Manager
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RESOLUTION 16-1654

APPROVAL OF TRAVIS CENTRAL APPRAISAL DISTRICT REAL ESTATE ACQUISITION

WHEREAS, Travis Central Appraisal District has demonstrated a need for additional office workspace
and parking to meet the growing demand for appraisal services; and

WHEREAS, The Board of Directors of the Travis Central Appraisal District has proposed and authorized
purchase of a vacant lot at 2304 Forbes Drive for future expansion of the appraisal district facilities; and

WHEREAS, Texas Property Tax Code Section 6.051 requires acquisition or conveyance of real property
by the appraisal district be approved by the governing bodies of three-fourths of the taxing units entitled
to vote on the appointment of board members; and

WHEREAS, Travis Central Appraisal District has sufficient funds in dedicated reserves to purchase the

adjacent vacant lot and pno additional funds will be requested of the taxing units for this real estate
purchase; and

WHEREAS, expansion of existing facilities offers the most cost effective solution to provide Travis

Central Appraisal District with the additional office needed to house additional staff and service
additional taxpayers;

NOW, THEREFORE BE IT RESOLVED that City of Lago Vista approves the Travis Central
Appraisal District purchase the vacant lot at 2304 Forbes Drive, Austin, TX for use of expanding the
existing office facilities.

Passed and approved by City of Lago Vista on the 2nd day of June, 2016.

By:

Dale Mitchell, Mayor

ATTEST:

By:

Sandra Barton, City Secretary
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AGENDA ITEM

Citg of Lago Vista

~—

To: Mayor & City Council Council Meeting: [June 2, 2016

From: Danny Smith, Chief of Police

Subject: Consider approval of a Resolution NO. 16-1655; A Body Camera Grant
(Grant Number 3181301) in the total amount of $11,343.75. The State
providing $9,075.00 and the Lago Vista Police Department providing
$2,268.75.

Request: |Business Item Legal Document:|Resolution Legal Review: [ ]

EXECUTIVE SUMMARY:

Office of the Governor requires a Grant Resolution from all participating cities that
have been awarded a Body Camera Grant for the 2016 year. We have already budgeted
the matching funds required by the Criminal Justice Division of the Governor’s Office
in our current budget. We are ready to move forward with purchasing body cameras
and necessary equipment to implement, and therefore enhance the capabilities of our
current video systems. Captain Jerry Reyes will be the authorized City Official on
behalf of the City of Lago Vista. The City of Lago Vista approves submission of the
Body Camera Grant for the Office of the Governor and agrees we will return the funds
in full in the event of loss or misuse of the funds to the Office of the Governor.

60




Impact if Approved:

We will move forward with purchasing and implementing Body Camera capabilities to
our existing video equipment.

Impact if Denied:

We will lose the State grant match for the Body Cameras.

Is Funding Required? () Yes (ONo If Yes, Is it Budgeted? ®@Yes ONo (ON/A
Indicate Funding Source:

FY Budget 15/16 and approved Grant from State of Texas.

Total is $11,343.75 with the State providing $9,075.00 and us providing $2,268.75.

Suggested Motion/Recommendation/Action

Motion to: Approve Resolution

Motion to:

Motion to:

Known As:

Body Camera Grant Resolution (Grant Number 3181301)

Agenda Item Approved by City Manager
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RESOLUTION NO. 16-1655

Boby CAMERA GRANT RESOLUTION

WHEREAS, The City of Lago Vista finds it in the best interest of the citizens of
Lago Vista, that the Body Camera Grant be operated for the 2016 Year; and

WHEREAS, The City of Lago Vista agrees to provide applicable matching funds for
the said project as required by the Criminal Justice Division of the Governor’s Office
grant application; and

WHEREAS, The City of Lago Vista agrees that in the event of loss or misuse of the
Office of the Governor funds, the City of Lago Vista assures that the funds will be
returned to the Office of the Governor in full.

WHEREAS, The City of Lago Vista designates Captain Jerry Reyes as the grantee’s
authorized official. The authorized official is given the power to apply for, accept,
reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the City of Lago Vista approves

submission of the grant application for the Body Camera Grant to the Office of the
Governor.

Passed and Approved this 2" day of June, 2016.

ATTEST: CITY OF LAGO VISTA
Sandra Barton, City Secretary Dale Mitchell, Mayor
On a motion by Council Member , seconded by Council Member

, the above and foregoing instrument was passed and approved this 2"

day of June, 2016.

Grant Number: 3181301
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o l AGENDA ITEM
< Citg of Lago Vista

To: Mayor & City Council Council Meeting: [June 2, 2016
From: Melissa Byrne Vossmer, City Manager
Subject: Discussion and Consideration Authorizing the City Manager to Execute a

Professional Services Agreement with The Aegis Group for Appraisal
Services for the Tessera PID Phase 3A and 3B.

Request: |Business Item Legal Document:|Other Legal Review:
EXECUTIVE SUMMARY:

As part of the presentation to Council by the Tessera PID, it was noted that to begin to
move forward with the development of Phase 3A & 3B of the PID, new appraisals were
required. This item is on the agenda to provide Council the opportunity to authorize
the City Manager to execute a contract with The Aegis Group to perform the necessary
appraisals on Phase 3A & 3B of the Tessera PID.

The cost of this appraisal, $10,000 will be reimbursed to the City. The Aegis Group
has agreed to deliver the appraisal to the City within thirty (30) days of execution of
this contract. As stated previously, The Aegis Group completed the original appraisal
when the Tessera PID project was originally developed. It makes sense to utilize them
on this next phase.
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Impact if Approved:

The required appraisal of Phase 3A & 3B of the Tessera PID will be initiated as a first

step to obtaining the funding and meeting requirements of State law preparing this
property for infrastructure improvements and building homes.

Impact if Denied:

The required appraisal of Phase 3A & 3B of the Tessera PID will not be initiated as a
first step. The project cannot go forward until the appraisals are completed.

Is Funding Required? () Yes (ONo If Yes, Is it Budgeted? OYes ®No ON/A
Indicate Funding Source:

The cost of the appraisal, proposed to be $10,000, will be reimbursed to the City.

However, The Aegis Group acts as the City's consultant and therefore, the appraisal
must be delivered to and accepted by the City.

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to:

Motion to:

Known As:

Appraisal Services for Phase 3A & 3B of the Tessera PID.

Agenda Item Approved by City Manager
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o l AGENDA ITEM
< Citg of Lago Vista

To: Mayor & City Council Council Meeting: [June 2, 2016

From: Melissa Byrne Vossmer, City Manager

Subject: Presentation and Discussion of Annexation Requirements and Procedures
Request: |Other Legal Document:|Other Legal Review:

EXECUTIVE SUMMARY:

The newly adopted Lago Vista Comprehensive Master Plan 2030 recommends a series
of strategic and methodical annexations by the City of Lago Vista in the coming years.
The purpose of this item on the Council agenda is to begin to look ahead and lay the
necessary groundwork.

As a refresher, attached are pages from the Comprehensive Plan that prioritizes, based
on what is known today, the best order for annexation. As part of the implementation
of the Comprehensive Plan, Year 2 and beyond includes conducting a detailed analysis
to determine whether a 3-year annexation plan is necessary for the desire expansion.
And while that is certainly appropriate, reaching out and beginning to determine if
annexing undeveloped and buildable land along Lohman Ford Road in the near term
should also be part of the conversation.

Attached is a document prepared by Jeff Ulmann of the Knight & Partners Attorneys at
Law in response to my request to provide an overview of the process. It is a good,
basic primer on annexation.
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Impact if Approved:

Impact if Denied:

Is Funding Required? () Yes ®No If Yes, Is it Budgeted?
Indicate Funding Source:

®Yes ONo

ON/A

Suggested Motion/Recommendation/Action

Motion to:
Motion to:

Motion to:

Known As:

Approve Item

Agenda Item Approved by City Manager
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o l AGENDA ITEM
< Citg of Lago Vista

To: Mayor & City Council Council Meeting: [June 2, 2016

From: Dave Street, I.T. Manager

Subject: Discussion of an Electronic Device Use Policy

Request: |Other Legal Document:|Other Legal Review:

EXECUTIVE SUMMARY:

The purpose of this policy is to establish acceptable use of the City of Lago Vista
owned electronic devices, which includes laptops, tablets, desktops and cell phones.
This policy captures in writing and seeks to define the privileges, restrictions and
obligations in the use of a City owned electronic device. It is important to have a
written policy for purposes of information and accountability.

This policy was developed using existing policies in other cities and the private sector
as models. In addition, the City Attorney has reviewed and has signed off on it. This
policy addresses the purpose, care, software, receipt, acceptable use and
responsibilities for the electronic device. It is typical for a city to have such a policy.
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Impact if Approved:

Electronic Device and Use Policy will go in to effect and Staff will have guidance on the
acceptable use of City owned Electronic Devices.

Impact if Denied:

Electronic Device and Use Policy will not go in to effect and Staff will not have
guidance on the acceptable use of City owned Electronic Devices.

Is Funding Required? () Yes @®No If Yes, Is it Budgeted? OYes ®No ON/A
Indicate Funding Source:
N/A

Suggested Motion/Recommendation/Action

Motion to: Approve Item
Motion to: Deny Item
Motion to: Table Item
Known As:

City of Lago Vista Electronic Device Use Policy

Agenda Item Approved by City Manager
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City of Lago Vista Electronic Device Policy
Section 1. Applicability

This policy applies to all City elected or appointed officials, employees, and volunteers
(hereinafter “Staff”) who use City issued electronic devices in support or furtherance of City
business. Electronic devices include but are not limited to laptops, tablets, cell phones, desktop
computers and digital cameras.

Section 2. Purpose

The Staff acknowledges and agrees that the provision and use of an electronic device will
assist the members of the Staff in the performance of their duties and improve service to the
public. The use of the electronic device will also reduce paper and photocopying costs. This
policy has been adopted by the City Council and constitutes its mutual statement of what are, and
are not, appropriate uses for this important technology tool.

The explicit privileges and restrictions set forth in this policy do not attempt to cover
every situation that may arise in connection with the use of this form of electronic
communication. Staff acknowledges, understands and respects the underlying electronic device,
Internet and usage philosophy that forms the basis of this policy, including the understanding
that only City e-mail accounts will be used to conduct City business.

Section 3. Receipt of electronic device

The I.T. Department will issue Staff an electronic device, and any applicable peripherals.
City e-mail accounts shall be used to send official City documents, including, without limitation,
Council agendas, staff reports, packets and the like. Paper meeting packets will not be provided
to elected or appointed officials. Before being authorized to access and utilize City electronic
devices for internet and e-mail communication each Staff shall sign the City's electronic device
Agreement.

Section 4. Care of electronic device

Staff is responsible for the general care of the electronic device that they have been
issued. Electronic devices that are broken or fail to work properly must be taken to the I.T.
Department for an evaluation of the equipment within ___ days.

Section 5. Software on electronic device

The software and applications installed by the City must remain on the electronic device
in usable condition and be readily accessible at all times. From time to time the City may add or
upgrade software applications for use by Staff such that Staff may be required to check in their
electronic devices with the 1.T. Department for periodic updates. Any software, e-mail messages
or files downloaded via the Internet, into the City systems becomes the property of the City and
may only be used in ways consistent with applicable license, trademarks or copyrights.
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Files from sources that Staff may have any reason to believe may be untrustworthy shall
not be downloaded, nor shall files attached to e-mail transmissions be opened and read unless the
Staff has reasonable belief that they originate from a trustworthy source. Downloaded files and
attachments may contain viruses or hostile applications that could damage the City’s information
systems. Staff will be held accountable for any breaches of security caused by files obtained for
non-City business purposes.

If technical difficulties occur or illegal software is discovered, the electronic device will
be restored from backup. The City does not accept responsibility for the loss of any software or
documents deleted due to a re-format and re-image.

Section 6. Acceptable Use

The electronic device, Internet and e-mail access provided via the electronic device are
tools for conducting City business. It is intended that the electronic device be utilized to review
council agendas, obtain useful information via the Internet and conduct City related business as
required. The City's computer systems, including the electronic devices are considered public
property. All documents, files and e-mail messages downloaded, created, received, stored on or
sent via the electronic device are considered public records of the City and subject to the Public
Information Act and the Texas State Library Documents retention schedule (as previously
adopted by the City Council). Questions about document retention should be addressed with the
City Secretary.

Staff is to refrain from making any false or defamatory statement in any Internet forum or
from committing acts that could expose the City to financial liability.

Staff shall not use e-mail, instant messaging, text messaging or similar forms of
electronic communications at any time during a meeting of the City Council at which they are in
attendance. No member of the City Council or any board or commission shall use the electronic
device in any way as to violate the public meeting requirements of the State of Texas Open
Meetings Act.

Staff shall not use City issued electronic devices for operating a business for personal
gain, sending chain letters, soliciting money for religious or political causes, or any other
purpose that interferes with normal City activities. Staff shall not use City issued electronic
devices for any illegal activity. Any personal use shall be minimal.

Section 7. Repairing and Replacing Portable computer/electronic device

Electronic devices that malfunction or are damaged must be reported to the I.T.
Department within 5 days of such malfunction or damage. The City will be responsible for
repairing/replacing electronic devices that malfunction. Electronic devices that have been
damaged from misuse, neglect or are accidentally damaged by the Staff member, in the sole and
exclusive judgment of the 1.T. Department, will be repaired by the City with the cost borne by
the Staff. Damage includes, but is not limited to, broken screens, cracked plastic pieces, and
inoperability. If the cost to repair the electronic device exceeds the cost of purchasing a new
electronic device the Staff shall pay for the full replacement value upon request by City Council.
If the electronic device is lost or stolen due to the fault of the Staff, the Staff shall be expected to
pay the full replacement value upon request by City Council.
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Section 8. Return of Portable computer/electronic device

Staff shall return their electronic device to the I.T. Department when the individual
member's term and/or service are completed. Upon return of the electronic device to the City,
and following the preparation of any appropriate backup files, the electronic device will be
wiped clean of any and all information at the end of the Staff term of service; such information
may, however, be retained as a public record in accordance with the City’s record retention
policy and state law.

Section 9. Compliance with Policy

The City, via the |.T. Department, reserves the right to inspect any and all files stored on
the electronic devices to insure compliance with this policy. Staff does not have an expectation
of privacy in any matter created, stored in, or sent from any City issued electronic device. The
I.T. Department is hereby authorized to institute appropriate practices and procedures to ensure
compliance with this policy.

Any violation of this policy may result in discipline as deemed appropriate by the balance
of the City Council.
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City of Lago Vista
Electronic Device Agreement
for City Council/Staff/\VVolunteer

I, the undersigned Mayor/City Council/Staff/\Volunteer for the City of Lago Vista, have
been provided a copy of the City’s electronic device policy and understand its contents fully. |
accept and understand the terms of the policy and agree to abide by all terms contained in said
policy as a condition of receiving an electronic device.

Name

Printed Name

Date

Description of Electronic Device

Serial #
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MEETING DATE: June 2, 2016

AGENDA ITEM: WORK SESSION (no action may be taken on the following agenda items):

Comments:

A. Financial Monthly Report

Motion by:

Seconded by:

Content of Motion:

Vote: Raley ;
Mitchell ; S. Smith

Motion Carried: Yes

: Tidwell

; Cox

: No

: R. Smith
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Security Bank:

CITY OF LAGO VISTA MONTHLY FINANCIAL REPORT -APRIL 2016

Logic Investments:

2014-15 Taxes
Delinquent Taxes
Total

Revenues for Fiscal Year:

General Fund
Hotel Fund

Utility Fund

Golf Course Fund

3,070,992.28
31,327.50
2,404,691.91
990,839.56

General Account $ 1,074,477.25
Utility Account $ 664,055.32
Accounts Payable Account $ 400.25
Payroll Account $ 313.99
F-4 Project $ 1,191.29
Operating Reserves $ 1,262,432.13
Interest $ 7,529.50
Impact Fees $ 290,790.67
Interest $ 76,965.30
Debt Service $ 557,382.04
Interest $ 2,427.34
Retainage $ 316,262.79
Interest $ 1,255.18
Bed Tax $ 333,817.64
Interest $ 18,794.99
Customer Deposits $ 165,200.00
Interest $ 1,506.33
Park Fund $ 5,000.00
Interest $ 16,529.05
WULA Settlement $ 336,758.23
Interest $ 2,504.20
PID Offsite Utilities $ 0.02
Interest $ 0.76
Hollows/Centex LOC $ 331,291.18
Interest $ 4,370.58
LVISD Utility Improvements  $ 2,806.79
Interest $ 1,642.12
Jonestown/LV/Centex $ 162,638.84
Interest $ 2,232.47
LCRA Hollows Water $ 201,659.35
Interest $ 1,299.75
Airport Taxiway $ -
Interest $ 35.45
Austin Boulevard Paving $ 26,456.00
Interest $ 94.17
2014 Certificates of Obligatio $ 307,811.27
Interest $ 3,959.20
2015 Tax Note $ 1,987,335.92
Interest $ 4,997.94
2015 Otwell Land Acquisition $ -
Interest $ 320.31
TOTAL $ 8,174,545.61
Actual Percent
Budgeted Collected Collected
$ - $ 4,265,702 102.39%
$ - $ 57,937 1.39%
$ 4,166,251 $ 4,323,639 103.78%
Expenditures for Fiscal Year:
$ 4,199,225.58 General Fund $
$ 54,855.30 Hotel Fund $
$ 2,627,492.36 Utility Fund $
$ 571,526.14 Golf Course Fund $
$ 7,453,099.38 $

APRIL Interest Rates - Logic Accounts - Average = 0.5439%
APRIL ECR Interest Rates - Security Bank Accounts = 0.250%
APRIL Pledged Securities - Security State Bank = $3,215,248.19

6,497,851.25
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CITY OF LAGO VISTA MONTHLY FINANCIAL REPORT

APRIL 30, 2016 - FISCAL YEAR END SEPTEMBER 30, 2016 - Ad Valorem Taxes

Ad Valorem Taxes
A 0.65 tax rate and anticipated collection rate of 100% equates to anticipated collection: $4,464,961.26

Current Taxes for Year 2015 - Billed by Travis County Tax Office: $ 4,464,961.26
Tax Adjustments for Year 2015 from Travis County Tax Office: $ 38,646.49
Current Taxes for Year 2015 after adjustments: $ 4,426,314.77
Base Tax Amount Collected by Travis County Tax Office for 2015: $ 4,261,235.71
Base Tax Reversals for Year 2015 by Travis County Tax Office: $ 7,457.68
Net Base Tax Collected for Year 2015 by Travis County: $ 4,253,778.03
Percentage Collected: 96.10%
Amount Still Due for 2015 Taxes: $ 172,536.74
Penalty and Interest Collected for 2015 $ 11,624.62
Penalty and Interest Reversals for 2015 $ (299.36)
Net Penalty and Interest Collected for 2015 by Travis County: $ 11,923.98
Total Amount paid to City of Lago Vista for 2015 Taxes: $ 4,265,702.01

Taxes Collected Year to Date

® 3.90%

@ 96.10%

| @uncollected @Collected I
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CITY OF LAGO VISTA MONTHLY FINANCIAL REPORT

As of APRIL 30, 2016 - Ad Valorem Taxes Past Due from Previous Years

Past Due Taxes from 1973 - 2014
Tax Adjustments from Travis County Tax Office:
Past Due Taxes after adjustments:

Base Tax Amount Collected by Travis County Tax Office:

Base Tax Reversals for Past Due by Travis County Tax Office:

Net Base Tax Collected for Past Due by Travis County:
Percentage Collected:

Amount Still Due for Past Due Taxes:
Penalty and Interest Collected for Past Due Amounts:
Penalty and Interest Reversals for Past Due Amounts:

Net Penalty and Interest Collected by Travis County:

Total Amount paid to City of Lago Vista for Past Due Taxes:

L AR

545,976.34
11,689.46
534,286.88

41,115.34

959.77

40,155.57
7.52%

494,131.31
17,855.04
74.06
17,780.98

57,936.55

Past Due Amounts

Collected Year to Date

B 92.48%

l @Uncollected  @Collected I

Wl 7.52%
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General Fund Monthly Income and Expense
By: Month (this Year vs Last Year)
Year to Date (this Year vs Last Year)
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2014 -2015 > Utility Fund Monthly Income and Expenses

- By: Month (this year vs last year)
Year to Date (this year vs last year)
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Golf Course Fund Income and Expenses

By Month (this year vs last year)

YTD (this year vs last year)
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Income and Expenses

Budgeted vs. Actual

2015 - 2016

Budgeted Allotment Acccrual
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5-27-2016 01:32 PM CITY OF LAGO VISTA PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
10 -GENERAL FUND

FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

10-ADMINISTRATION 4,412,815 171,572.74 3,610,672.05 0.00 802,142.95 81.82
11-NON DEPARTMENTAL 17,500 0.00 0.00 0.00 17,500.00 0.00
12-DEVELOPMENT SERVICES 187,219 15,590.20 89,508.69 0.00 97,710.31 47.81
15-MUNICIPAL COURT 109,474 9,593.73 68,522.85 0.00 40,951.15 62.59
20-POLICE DEPARTMENT 11,542 1,432.60 11,753.21 0.00 ( 211.21) 101.83
30-PUBLIC WORKS/BUILDING 43,725 2,219.05 10,425.98 0.00 33,299.02 23.84
31-SOLID WASTE 684,912 58,346.82 404,450.76 0.00 280,461.24 59.05
35-RECREATION DEPARTMENT 10,050 0.00 0.00 0.00 10,050.00 0.00
40-AVIATION DEPARTMENT 23,500 0.00 0.00 0.00 23,500.00 0.00
45-LIBRARY DEPARTMENT 4,800 515.58 3,892.04 0.00 907.96 81.08

TOTAL REVENUES 5,505,537 259,270.72 4,199,225.58 0.00 1,306,311.42 76.27

EXPENDITURE SUMMARY

10-ADMINISTRATION
PERSONNEL SERVICES 263,776 10,611.71 81,833.31 0.00 181,942.69 31.02
OPERATIONS & MAINTENANCE 54,682 550.21 25,741.17 717.92 28,222.91 48.39
SUPPLIES 5,395 1,135.77 3,597.69 0.00 1,797.31 66.69
SERVICES 188,000 48,639.16 159,464.58 0.00 28,535.42 84.82
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00

TOTAL 10-ADMINISTRATION 511,853 60,936.85 270,636.75 717.92 240,498.33 53.01
11-NON DEPARTMENTAL
OPERATIONS & MAINTENANCE 12,000 9,862.50 12,862.50 0.00 ( 862.50) 107.19
SERVICES 82,500 4,412.50 38,471.20 0.00 44,028.80 46.63
TOTAL 11-NON DEPARTMENTAL 94,500 14,275.00 51,333.70 0.00 43,166.30 54.32
12-DEVELOPMENT SERVICES
PERSONNEL SERVICES 317,251 25,259.93 202,624.50 0.00 114,626.50 63.87
OPERATIONS & MAINTENANCE 68,340 12,200.02 28,464.91 0.00 39,875.09 41.65
SUPPLIES 6,800 201.26 2,434.44 0.00 4,365.56 35.80
SERVICES 163,300 8,995.41 89,796.15 0.00 73,503.85 54.99
FIXED ASSETS 36,146 2,536.72 7,660.03 0.00 28,485.97 21.19
TOTAL 12-DEVELOPMENT SERVICES 591,837 49,193.34 330,980.03 0.00 260,856.97 55.92
13-FINANCE
PERSONNEL SERVICES 124,033 10,150.98 79,341.07 0.00 44,691.93 63.97
OPERATIONS & MAINTENANCE 18,000 0.00 1,278.36 0.00 16,721.64 7.10
SUPPLIES 4,600 70.93 1,973.32 0.00 2,626.68 42.90
SERVICES 50,200 708.00 38,524.18 0.00 11,675.82 76.74
FIXED ASSETS 500 0.00 0.00 0.00 500.00 0.00
TOTAL 13-FINANCE 197,333 10,929.91 121,116.93 0.00 76,216.07 61.38
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5-27-2016 01:32 PM CITY OF LAGO VISTA PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
10 -GENERAL FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
14-HUMAN RESOURSES
PERSONNEL SERVICES 68,300 5,619.07 44,458.54 0.00 23,841.46 65.09
OPERATIONS & MAINTENANCE 13,160 325.00 7,729.34 0.00 5,430.66 58.73
SUPPLIES 2,000 42.74 676.22 0.00 1,323.78 33.81
SERVICES 3,363 1,838.21 2,083.21 0.00 1,279.79 61.94
FIXED ASSETS 500 0.00 0.00 0.00 500.00 0.00
TOTAL 14-HUMAN RESOURSES 87,323 7,825.02 54,947.31 0.00 32,375.69 62.92
15-MUNICIPAL COURT
PERSONNEL SERVICES 53,012 4,230.07 33,945.17 0.00 19,066.83 64.03
OPERATIONS & MAINTENANCE 8,950 444 .24 4,777.74 0.00 4,172.26 53.38
SUPPLIES 4,250 69.42 895.12 0.00 3,354.88 21.06
SERVICES 32,355 9,624.62 24,105.40 0.00 8,249.60 74.50
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 15-MUNICIPAL COURT 98,567 14,368.35 63,723.43 0.00 34,843.57 64.65
16-CITY SECRETARY
PERSONNEL SERVICES 73,570 6,018.93 48,017.04 0.00 25,552.96 65.27
OPERATIONS & MAINTENANCE 27,400 884.44 14,656.90 0.00 12,743.10 53.49
SUPPLIES 2,100 51.45 470.14 0.00 1,629.86 22.39
SERVICES 22,500 1,868.75 5,346.75 0.00 17,153.25 23.76
TOTAL 16-CITY SECRETARY 125,570 8,823.57 68,490.83 0.00 57,079.17 54.54
20-POLICE DEPARTMENT
PERSONNEL SERVICES 1,228,334 91,295.40 770,926.33 0.00 457,407.67 62.76
OPERATIONS & MAINTENANCE 139,439 4,252.02 75,220.19 0.00 64,218.81 53.94
SUPPLIES 63,745 2,542.12 19,357.41 0.00 44,387.59 30.37
SERVICES 25,989 1,167.73 11,756.25 0.00 14,232.75 45.24
FIXED ASSETS 56,204 0.00 20,307.86 0.00 35,896.14 36.13
TOTAL 20-POLICE DEPARTMENT 1,513,711 99,257.27 897,568.04 0.00 616,142.96 59.30
25-DISPATCHING
PERSONNEL SERVICES 266,563 18,621.81 164,093.48 0.00 102,469.52 61.56
OPERATIONS & MAINTENANCE 6,754 0.00 1,178.15 0.00 5,575.85 17.44
SUPPLIES 1,300 99.76 245.17 0.00 1,054.83 18.86
SERVICES 42,247 185.00 27,392.21 0.00 14,854.79 64.84
FIXED ASSETS 2,400 0.00 0.00 0.00 2,400.00 0.00
TOTAL 25-DISPATCHING 319,264 18,906.57 192,909.01 0.00 126,354.99 60.42
30-PUBLIC WORKS STREETS
PERSONNEL SERVICES 439,529 37,383.85 298,303.02 0.00 141,225.98 67.87
OPERATIONS & MAINTENANCE 144,801 8,178.10 73,415.16 0.00 71,385.84 50.70
SUPPLIES 94,741 722.99 30,879.20 0.00 63,861.80 32.59
SERVICES 13,740 0.00 3,457.00 0.00 10,283.00 25.16
FIXED ASSETS 76,316 11,931.16 52,242.26 0.00 24,073.74 68.46
TOTAL 30-PUBLIC WORKS STREETS 769,127 58,216.10 458,296.64 0.00 310,830.36 59.59
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5-27-2016 01:32 PM CITY OF LAGO VISTA PAGE: 3
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
10 -GENERAL FUND

FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

31-SOLID WASTE

OPERATIONS & MAINTENANCE 3,577 223.19 1,061.45 0.00 2,515.55 29.67
SUPPLIES 4,000 192.54 1,811.06 0.00 2,188.94 45.28
SERVICES 540,605 53,515.87 331,206.69 0.00 209,398.31 61.27
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 31-SOLID WASTE 548,182 53,931.60 334,079.20 0.00 214,102.80 60.94
32-BUILDING MAINTENANCE
OPERATIONS & MAINTENANCE 25,410 974.04 17,647.34 0.00 7,762.66 69.45
SUPPLIES 2,450 335.18 1,254.20 0.00 1,195.80 51.19
SERVICES 25,037 1,203.08 9,732.32 0.00 15,304.68 38.87
TOTAL 32-BUILDING MAINTENANCE 52,897 2,512.30 28,633.86 0.00 24,263.14 54.13
34-PARK & RECREATION
PERSONNEL SERVICES 44,216 3,339.63 25,895.15 0.00 18,320.85 58.57
OPERATIONS & MAINTENANCE 28,147 1,644.94 20,290.98 0.00 7,856.02 72.09
SUPPLIES 11,500 1,830.27 4,209.15 0.00 7,290.85 36.60
SERVICES 5,500 222.00 2,282.00 0.00 3,218.00 41.49
FIXED ASSETS 17,931 2,356.97 9,190.64 0.00 8,740.36 51.26
TOTAL 34-PARK & RECREATION 107,294 9,393.81 61,867.92 0.00 45,426.08 57.66
35-AQUATICS
PERSONNEL SERVICES 500 0.00 0.00 0.00 500.00 0.00
OPERATIONS & MAINTENANCE 17,440 918.36 10,285.53 2,200.00 4,954.47 71.59
SUPPLIES 2,500 13.10 165.52 0.00 2,334.48 6.62
SERVICES 74,555 0.00 7,474.25 0.00 67,080.75 10.03
FIXED ASSETS 1,600 0.00 0.00 0.00 1,600.00 0.00
TOTAL 35-AQUATICS 96,595 931.46 17,925.30 2,200.00 76,469.70 20.83
40-AVIATION DEPARTMENT
PERSONNEL SERVICES 1,891 107.66 1,319.75 0.00 571.25 69.79
OPERATIONS & MAINTENANCE 11,203 871.50 8,040.24 0.00 3,162.76 71.77
SUPPLIES 100 0.00 0.00 0.00 100.00 0.00
SERVICES 16,466 124.12 7,168.84 0.00 9,297.16 43.54
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 40-AVIATION DEPARTMENT 29,660 1,103.28 16,528.83 0.00 13,131.17 55.73
45-LIBRARY DEPARTMENT
PERSONNEL SERVICES 129,907 10,219.05 81,824.64 0.00 48,082.36 62.99
OPERATIONS & MAINTENANCE 11,868 66.81 10,834.80 0.00 1,033.20 91.29
SUPPLIES 8,174 563.41 2,957.84 0.00 5,216.16 36.19
SERVICES 13,890 80.00 3,419.30 0.00 10,470.70 24.62
FIXED ASSETS 1,000 0.00 0.00 0.00 1,000.00 0.00
TOTAL 45-LIBRARY DEPARTMENT 164,839 10,929.27 99,036.58 0.00 65,802.42 60.08
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AS OF: APRIL 30TH, 2016
10 -GENERAL FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
85-DEBT SERVICE
catg 7 not used 0 0.00 0.00 0.00 0.00 0.00
TOTAL 85-DEBT SERVICE 0 0.00 0.00 0.00 0.00 0.00
86-GOLF COURSE TRANSFER
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 86-GOLF COURSE TRANSFER 0 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 5,308,552 421,533.70 3,068,074.36 2,917.92 2,237,559.72 57.85
REVENUE OVER/ (UNDER) EXPENDITURES 196,985 ( 162,262.98) 1,131,151.22 2,917.92) ( 931,248.30) 572.75
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
11 -HOTEL FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
11-HOTEL 140,260 10,405.60 54,855.30 0.00 85,404.70 39.11
TOTAL REVENUES 140,260 10,405.60 54,855.30 0.00 85,404.70 39.11
EXPENDITURE SUMMARY
11-HOTEL
SUPPLIES 0 215.00 215.00 0.00 215.00) 0.00
SERVICES 0 1,200.00 1,200.00 0.00 1,200.00) 0.00
Hotel Fund Expenses 113,500 0.00 29,912.50 0.00 83,587.50 26.35
TOTAL 11-HOTEL 113,500 1,415.00 31,327.50 0.00 82,172.50 27.60
TOTAL EXPENDITURES 113,500 1,415.00 31,327.50 0.00 82,172.50 27.60
REVENUE OVER/ (UNDER) EXPENDITURES 26,760 8,990.60 23,527.80 0.00 3,232.20 87.92
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
15 -MUNICIPAL GOLF COURSE
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET S YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
10 - LVGC PRO SHOP 777,580 73,790.83 355,001.03 0.00 422,578.97 45.65
20 - LVGC SNACK BAR 98,000 21,045.30 70,869.50 0.00 27,130.50 72.32
30 - LVGC MAINTENANCE 0 0.00 0.00 0.00 0.00 0.00
40 - HLGC PRO SHOP 675,170 23,246.48 113,115.81 0.00 562,054.19 16.75
50 - HLGC SNACK BAR 67,400 6,138.06 32,539.80 0.00 34,860.20 48.28
60 - HLGC MAINTENANCE 0 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 1,618,150 124,220.67 571,526.14 0.00 1,046,623.86 35.32
EXPENDITURE SUMMARY
LVGC PRO SHOP/SNACK BAR
PERSONNEL SERVICES 215,428 10,347.39 135,214.99 0.00 80,213.01 62.77
OPERATIONS & MAINTENANCE 92,462 9,287.39 66,835.77 7,873.00 17,753.23 80.80
SUPPLIES 73,500 11,210.90 59,767.79 0.00 13,732.21 81.32
SERVICES 16,050 11,781.91 31,469.27 0.00 ( 15,419.27) 196.07
FIXED ASSETS 0 1,500.00) 0.00 0.00 0.00 0.00
TOTAL LVGC PRO SHOP/SNACK BAR 397,440 41,127.59 293,287.82 7,873.00 96,279.18 75.78
HLGC PRO SHOP/SNACK BAR
PERSONNEL SERVICES 146,334 5,404.01 71,126.02 0.00 75,207.98 48.61
OPERATIONS & MAINTENANCE 79,166 5,503.34 44,481.71 0.00 34,684.29 56.19
SUPPLIES 45,300 3,857.90 21,739.49 0.00 23,560.51 47.99
SERVICES 14,750 913.25 7,002.00 0.00 7,748.00 47.47
TOTAL HLGC PRO SHOP/SNACK BAR 285,550 15,678.50 144,349.22 0.00 141,200.78 50.55
LVGC MAINTENANCE
PERSONNEL SERVICES 252,692 18,981.24 149,234.30 0.00 103,457.70 59.06
OPERATIONS & MAINTENANCE 77,077 6,064.88 67,850.74 1,000.00 8,226.26 89.33
SUPPLIES 102,583 4,497.88 50,094.14 600.00 51,888.86 49.42
SERVICES 32,400 0.00 2,299.56 0.00 30,100.44 7.10
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL LVGC MAINTENANCE 464,752 29,544.00 269,478.74 1,600.00 193,673.26 58.33
HLGC MAINTENANCE
PERSONNEL SERVICES 245,629 18,459.62 157,402.50 0.00 88,226.50 64.08
OPERATIONS & MAINTENANCE 87,977 4,140.80 71,157.73 0.00 16,819.27 80.88
SUPPLIES 68,868 3,772.44 38,342.14 600.00 29,925.86 56.55
SERVICES 42,400 442.77 6,248.41 500.00 35,651.59 15.92
TOTAL HLGC MAINTENANCE 444,874 26,815.63 273,150.78 1,100.00 170,623.22 61.65
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
15 -MUNICIPAL GOLF COURSE
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
TRANSFER TO DEBT SERVIE
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFER TO DEBT SERVIE 0 0.00 0.00 0.00 0.00 0.00
DEPRECIATION
CATG 8 NOT USED 0 0.00 0.00 0.00 0.00 0.00
TOTAL DEPRECIATION 0 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 1,592,616 113,165.72 980,266.56 10,573.00 601,776.44 62.21
REVENUE OVER/ (UNDER) EXPENDITURES 25,534 11,054.95 ( 408,740.42) ( 10,573.00) 444,847.42 1,642.18-
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PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: 2016
20 -CAP IMPROVEMENT GEN BONDS
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE % YTD
BUDGET PERIOD ENCUMBERED BUDGET
REVENUE SUMMARY
10-ADMINISTRATION 0 0.00 .00 .00 .00 0.00
TOTAL REVENUES 0 0.00 .00 .00 .00 0.00
EXPENDITURE SUMMARY
20-SPORTS COMPLEX
OPERATIONS & MAINTENANCE 0 0.00 .00 .00 .00 0.00
FIXED ASSETS 0 0.00 .00 .00 .00 0.00
TOTAL 20-SPORTS COMPLEX 0 0.00 .00 .00 .00 0.00
TOTAL EXPENDITURES 0 0.00 .00 .00 .00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 .00 .00 .00 0.00
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
30 -UTILITY FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
30-CONTRIBUTION CAPITAL 0 0.00 0.00 0.00 0.00 0.00
50-GENERAL OPERATION 52,119 3,372.60 21,104.47 0.00 31,014.53 40.49
60-WATER SERVICES 2,924,710 232,911.60 1,517,582.84 0.00 1,407,127.16 51.89
70-SEWER SERVICES 1,814,586 173,693.44 1,088,805.05 0.00 725,780.95 60.00
80-CAPITAL IMPROVEMENT 0 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 4,791,415 409,977.64 2,627,492.36 0.00 2,163,922.64 54.84
EXPENDITURE SUMMARY
55-UTILITIES ADMINISTRATI
PERSONNEL SERVICES 164,359 9,590.71 81,936.02 0.00 82,422.98 49.85
OPERATIONS & MAINTENANCE 20,100 1,173.08 10,065.56 0.00 10,034.44 50.08
SUPPLIES 22,000 215.08 9,676.43 0.00 12,323.57 43.98
SERVICES 31,500 11,324.00 21,117.36 0.00 10,382.64 67.04
FIXED ASSETS 1,000 0.00 0.00 0.00 1,000.00 0.00
TOTAL 55-UTILITIES ADMINISTRATI 238,959 22,302.87 122,795.37 0.00 116,163.63 51.39
56-GENERAL FUND TRANSFER
FIXED ASSETS 1,000,000 83,333.33 583,333.31 0.00 416,666.69 58.33
TOTAL 56-GENERAL FUND TRANSFER 1,000,000 83,333.33 583,333.31 0.00 416,666.69 58.33
57-DEBT SRVCE FUND TRNSF
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 57-DEBT SRVCE FUND TRNSF 0 0.00 0.00 0.00 0.00 0.00
58-INFO TECHNOLOGY
PERSONNEL SERVICES 75,324 6,018.91 48,007.97 0.00 27,316.03 63.74
OPERATIONS & MAINTENANCE 99,473 2,509.87 37,874.72 600.00 60,998.28 38.68
SUPPLIES 500 0.00 0.00 0.00 500.00 0.00
SERVICES 50,090 1,191.88 24,083.47 0.00 26,006.53 48.08
FIXED ASSETS 14,502 1,570.32 1,570.32 0.00 12,931.68 10.83
TOTAL 58-INFO TECHNOLOGY 239,889 11,290.98 111,536.48 600.00 127,752.52 46.75
59-PUBLIC WORKS ADMIN
PERSONNEL SERVICES 134,333 10,644.02 82,784.77 0.00 51,548.23 61.63
OPERATIONS & MAINTENANCE 25,642 365.47 20,467.09 0.00 5,174.91 79.82
SUPPLIES 4,100 52.68 764.37 0.00 3,335.63 18.64
SERVICES 71,000 15,000.00 77,300.00 0.00 ( 6,300.00) 108.87
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 59-PUBLIC WORKS ADMIN 235,075 26,062.17 181,316.23 0.00 53,758.77 77.13
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5-27-2016 01:32 PM CITY OF LAGO VISTA PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
30 -UTILITY FUND

FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

60-WATER SERVICES

PERSONNEL SERVICES 438,726 32,846.09 264,218.99 0.00 174,507.01 60.22
OPERATIONS & MAINTENANCE 179,921 10,214.35 102,529.62 3,867.45 73,523.93 59.14
SUPPLIES 55,361 1,943.44 18,334.19 0.00 37,026.81 33.12
SERVICES 44,127 121.70 1,907.86 0.00 42,219.14 4.32
FIXED ASSETS 36,782 2,063.57 22,100.11 0.00 14,681.89 60.08

TOTAL 60-WATER SERVICES 754,917 47,189.15 409,090.77 3,867.45 341,958.78 54.70

65-WATER PLANT ONE

PERSONNEL SERVICES 59,565 4,647.93 37,613.64 0.00 21,951.36 63.15
OPERATIONS & MAINTENANCE 160,487 ( 18,342.06) 77,434.04 4,947.30 78,105.66 51.33
SUPPLIES 78,429 958.55 35,999.19 0.00 42,429.81 45.90
SERVICES 224,651 42,218.02 116,662.29 0.00 107,988.71 51.93
FIXED ASSETS 750 0.00 0.00 0.00 750.00 0.00

TOTAL 65-WATER PLANT ONE 523,882 29,482.44 267,709.16 4,947.30 251,225.54 52.05

67-WATER PLANT TWO

PERSONNEL SERVICES 63,245 4,861.87 40,016.16 0.00 23,228.84 63.27
OPERATIONS & MAINTENANCE 89,807 3,994.07 52,519.75 395.00 36,892.25 58.92
SUPPLIES 25,873 576.58 4,830.15 0.00 21,042.85 18.67
SERVICES 83,249 4,772.70 35,462.30 0.00 47,786.70 42.60
FIXED ASSETS 8,078 0.00 0.00 0.00 8,078.00 0.00

TOTAL 67-WATER PLANT TWO 270,252 14,205.22 132,828.36 395.00 137,028.64 49.30

69-WATER PLANT THREE

PERSONNEL SERVICES 0 0.00 0.00 0.00 0.00 0.00
OPERATIONS & MAINTENANCE 2,750 295.10 1,661.80 0.00 1,088.20 60.43
SUPPLIES 0 130.00 499.19 0.00 ( 499.19) 0.00
SERVICES 0 7,152.00 17,328.00 0.00 ( 17,328.00) 0.00
FIXED ASSETS 8,161 2,040.22 6,120.66 0.00 2,040.34 75.00

TOTAL 69-WATER PLANT THREE 10,911 9,617.32 25,609.65 0.00 ( 14,698.65) 234.71

70-SEWER SERVICES

PERSONNEL SERVICES 146,681 11,880.72 93,121.33 0.00 53,559.67 63.49
OPERATIONS & MAINTENANCE 192,170 3,479.42 100,693.81 2,116.17 89,360.02 53.50
SUPPLIES 62,900 872.00 14,490.82 0.00 48,409.18 23.04
SERVICES 25,119 367.70 7,994.04 0.00 17,124.96 31.82
FIXED ASSETS 23,244 6,633.26 14,162.08 0.00 9,081.92 60.93

TOTAL 70-SEWER SERVICES 450,114 23,233.10 230,462.08 2,116.17 217,535.75 51.67

75-SEWER PLANT

PERSONNEL SERVICES 127,984 9,815.10 81,011.54 0.00 46,972.46 63.30
OPERATIONS & MAINTENANCE 108,908 7,813.17 74,837.96 395.00 33,675.04 69.08
SUPPLIES 18,641 1,154.28 12,284.55 0.00 6,356.45 65.90
SERVICES 65,853 2,434.00 27,341.24 2,160.00 36,351.76 44.80
FIXED ASSETS 9,025 0.00 0.00 0.00 9,025.00 0.00

TOTAL 75-SEWER PLANT 330,411 21,216.55 195,475.29 2,555.00 132,380.71 59.93
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
30 -UTILITY FUND

FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

77-EFFLUENT DISPOSAL

PERSONNEL SERVICES 128,009 10,534.61 82,760.31 0.00 45,248.69 64.65
OPERATIONS & MAINTENANCE 103,815 2,568.26 23,993.17 395.00 79,426.83 23.49
SUPPLIES 15,500 278.41 2,504.91 0.00 12,995.09 16.16
SERVICES 15,250 0.00 11,798.23 0.00 3,451.77 77.37
FIXED ASSETS 8,733 0.00 8,602.67 0.00 130.33 98.51

TOTAL 77-EFFLUENT DISPOSAL 271,307 13,381.28 129,659.29 395.00 141,252.71 47.94

79-UTILITY FUND TRANSFER

catg 3 not used 305,000 0.00 0.00 0.00 305,000.00 0.00
FIXED ASSETS 35,000 0.00 0.00 0.00 35,000.00 0.00
TOTAL 79-UTILITY FUND TRANSFER 340,000 0.00 0.00 0.00 340,000.00 0.00

85-DEBT SERVICE

DEPRECIATION 0 0.00 0.00 0.00 0.00 0.00
TOTAL 85-DEBT SERVICE 0 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 4,665,717 301,314.41 2,389,815.99 14,875.92 2,261,025.09 51.54
REVENUE OVER/ (UNDER) EXPENDITURES 125,698 108,663.23 237,676.37 ( 14,875.92) ( 97,102.45) 177.25
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
40 -CAP IMPROVEMENT UTL BONDS

FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

80-CAPITAL IMPROVEMENT 0 1,656.60 3,709,700.40 0.00 ( 3,709,700.40) 0.00

TOTAL REVENUES 0 1,656.60 3,709,700.40 0.00 ( 3,709,700.40) 0.00

EXPENDITURE SUMMARY

80-CAPITAL IMPROVEMENT

PERSONNEL SERVICES 0 0.00 0.00 0.00 0.00 0.00
OPERATIONS & MAINTENANCE 0 0.00 0.00 0.00 0.00 0.00
2000 CERT OF OB 0 0.00 0.00 0.00 0.00 0.00
2003 CERT OF OB 0 0.00 0.00 0.00 0.00 0.00
2006 CERT OF OB 0 0.00 0.00 0.00 0.00 0.00
2008 CERT OF OB 4,229,869 60,243.31 4,833,648.65 134,771.27 ( 738,550.92) 117.46
TOTAL 80-CAPITAL IMPROVEMENT 4,229,869 60,243.31 4,833,648.65 134,771.27 | 738,550.92) 117.46

TOTAL EXPENDITURES 4,229,869 60,243.31 4,833,648.65 134,771.27 ( 738,550.92) 117.46
REVENUE OVER/ (UNDER) EXPENDITURES ( 4,229,869) ( 58,586.71) ( 1,123,948.25) ( 134,771.27) ( 2,971,149.48) 29.76
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
42 -IMPACT FEE FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
50- INVESTMENT INTEREST 0 163.72 1,095.21 .00 ( 1,095.21) 0.00
60-WATER IMPACT REVENUE 0 39,000.00 135,015.00 .00 ( 135,015.00) 0.00
70-SEWER IMPACT REVENUE 0 27,495.00 109,635.00 .00 ( 109,635.00) 0.00
TOTAL REVENUES 0 66,658.72 245,745.21 .00 ( 245,745.21) 0.00
EXPENDITURE SUMMARY
10-IMPACT FEE ADMIN
SERVICES 553,354 0.00 553,354.00 .00 0.00 100.00
TOTAL 10-IMPACT FEE ADMIN 553,354 0.00 553,354.00 .00 0.00 100.00
60-IMPACT FEE WATER
SERVICES 0 0.00 0.00 .00 0.00 0.00
TOTAL 60-IMPACT FEE WATER 0 0.00 0.00 .00 0.00 0.00
70-IMPACT FEE SEWER
SERVICES 0 0.00 0.00 .00 0.00 0.00
TOTAL 70-IMPACT FEE SEWER 0 0.00 0.00 .00 0.00 0.00
TOTAL EXPENDITURES 553,354 0.00 553,354.00 .00 0.00 100.00
REVENUE OVER/ (UNDER) EXPENDITURES 553,354) 66,658.72 ( 307,608.79) .00 ( 245,745.21) 55.59
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AS OF: APRIL 30TH, 2016
43 -PARKLAND FEE FUND
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
43 PARK FUND 0 9.58 44.01 0.00 44.61) 0.00
TOTAL REVENUES 0 9.58 44.61 0.00 44.61) 0.00
EXPENDITURE SUMMARY
43 PARK FUND
OPERATIONS & MAINTENANCE 0 0.00 0.00 0.00 0.00 0.00
SERVICES 0 0.00 0.00 0.00 0.00 0.00
FIXED ASSETS 0 0.00 0.00 0.00 0.00 0.00
TOTAL 43 PARK FUND 0 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 9.58 44.61 0.00 44.61) 0.00
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PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: 2016
46 -THE HOLLOWS-CENTEX DESTIN
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE % YTD
BUDGET PERIOD ENCUMBERED BUDGET
REVENUE SUMMARY
10-ADMINISTRATION 0 0.00 .00 .00 .00 0.00
TOTAL REVENUES 0 0.00 .00 .00 .00 0.00
EXPENDITURE SUMMARY
10-ADMINISTRATION
OPERATIONS & MAINTENANCE 0 0.00 .00 .00 .00 0.00
SERVICES 0 0.00 .00 .00 .00 0.00
TOTAL 10-ADMINISTRATION 0 0.00 .00 .00 .00 0.00
TOTAL EXPENDITURES 0 0.00 .00 .00 .00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 .00 .00 .00 0.00
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
50 -DEBT SERVICE

FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

80-ACCUMULATED INTEREST 553,354 244.98 554,450.26 0.00 ( 1,096.26) 100.20
85-AD VALOREM & OTHER 1,771,754 15,542.68 1,714,322.69 0.00 57,431.31 96.76
TOTAL REVENUES 2,325,108 15,787.66 2,268,772.95 0.00 56,335.05 97.58

EXPENDITURE SUMMARY

80-ACCUMULATED INTEREST
LEASE PURCHASE 0 0.00 0.00 0.00 0.00 0.00
TOTAL 80-ACCUMULATED INTEREST 0 0.00 0.00 0.00 0.00 0.00

85-AD VALOREM & OTHER

OPERATIONS & MAINTENANCE 4,000 0.00 1,200.00 0.00 2,800.00 30.00
LEASE PURCHASE 0 0.00 0.00 0.00 0.00 0.00
AUDITOR ADJ 0 0.00 ( 3,738.00) 0.00 3,738.00 0.00
FIXED ASSETS 2,321,109 0.00 1,775,014.92 0.00 546,094.08 76.47
TOTAL 85-AD VALOREM & OTHER 2,325,109 0.00 1,772,476.92 0.00 552,632.08 76.23

TOTAL EXPENDITURES 2,325,109 0.00 1,772,476.92 0.00 552,632.08 76.23
REVENUE OVER/ (UNDER) EXPENDITURES ( 1) 15,787.66 496,296.03 0.00 ( 496,297.03)9,603.00-
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5-27-2016 01:32 PM

CITY OF LAGO VISTA

PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016

90 -GENERAL FIXED ASSETS
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD

BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00
EXPENDITURE SUMMARY
TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
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CITY OF LAGO VISTA

PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016

95 -GENERAL LONG-TERM DEBT
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD

BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00
EXPENDITURE SUMMARY
TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
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5-27-2016 01:32 PM CITY OF LAGO VISTA PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016
98 -PAYROLL CLEARING ACCOUNT

FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00

EXPENDITURE SUMMARY

TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00

REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
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CITY OF LAGO VISTA

PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2016

99 -DISBURSEMENT ACCOUNT
FINANCIAL SUMMARY % OF YEAR COMPLETED: 58.33

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD

BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00
EXPENDITURE SUMMARY
TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00
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MEETING DATE: June 2, 2016

AGENDA ITEM: Consider schedule and items for future Council meetings.

Comments:

Motion by:

Seconded by:

Content of Motion:

Vote: Raley
Mitchell ; S. Smith

Motion Carried: Yes

: No

: Tidwell

: Cox

: R. Smith
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MEETING DATE: June 2, 2016

AGENDA ITEM: Convene into Executive Session pursuant to Sections 551.071, 551.072, 551.074 or
551.087, Texas Government Code and/or Section 1.05 Texas Disciplinary Rules of
Professional Conduct regarding:

A. Consultation with legal counsel regarding real property and matters related to development of
such property.

B. Consultation with legal counsel regarding real property and claims or possible claims and/or
contractual modifications related thereto.

C. Consultation with legal counsel regarding claims/charges or possible claims/charges concerning
previous vendor/contractor.

D. Consideration of candidates for filling of vacancy for Council Place 2.

Motion by:

Seconded by:

Content of Motion:

Vote: Raley ; ; Tidwell ; R. Smith ;
Mitchell ;' S. Smith : Cox
Motion Carried: Yes : No
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MEETING DATE: June 2, 2016

AGENDA ITEM: Reconvene from Executive Session into open session to take action, as deemed
appropriate in City Council’s discretion, regarding:

A. Consultation with legal counsel regarding real property and matters related to development of
such property.

B. Consultation with legal counsel regarding real property and claims or possible claims and/or
contractual modifications related thereto.

C. Consultation with legal counsel regarding claims/charges or possible claims/charges concerning
previous vendor/contractor.

D. Consideration of candidates for and selection to fill vacancy for Council Place 2.

Motion by:

Seconded by:

Content of Motion:

Vote: Raley ; ; Tidwell ; R Smith ;

Mitchell ;' S. Smith : Cox

Motion Carried: Yes : No
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