
 

 

 

 
AGENDA 

CITY COUNCIL  
SPECIAL CALLED MEETING AND EXECUTIVE SESSION 

THURSDAY, AUGUST 4, 2016 
 

NOTICE IS HEREBY GIVEN  that the Lago Vista City Council will hold a Special Called 
Meeting and Executive Session on Thursday, August 4, 2016, beginning at 5:00 p.m. in the City 
Council Chambers at City Hall, 5803 Thunderbird, Lago Vista, Texas, as prescribed by 
V.T.C.A., Government Code Section §551.041, to consider the following agenda items. Items do 
not have to be taken in the same order as shown in the meeting notice.  

 
The Regular Meeting will convene after the Executive Session.  It is 

anticipated that the Regular meeting will begin at approximately 7:45 p.m. 
 

 CALL TO ORDER, CALL OF ROLL, PLEDGE OF ALLEGIANCE 
 
CITIZEN COMMENTS:  In accordance with the Open Meetings Act, Council is prohibited 
from acting or discussing (other than factual responses to specific questions) any items not on the 
agenda. 
 
1. City Secretary to administer the Statement of Officer and Oath of Office to newly appointed 

Council Member Place 6. 
 
PUBLIC HEARING AND ACTION 
 
2. SUB 1117- Consideration by the City Council of a replat for Lots 14-15, Block D, Tessera on 

Lake Travis Phase 1A from a total of two (2) existing lot to eleven (11) lots. 
 
3. SUB 1093 – Consideration of the City Council of a replat in Highland Lakes Estates Section 

16 Lots 16069-16072 from a total of four (4) existing lots to six (6) lots. 
 
ACTION ITEMS 
 
4. Discussion and possible action regarding Resolution No. 16-1659; A Resolution granting the 

Consent of The City of Lago Vista, Texas, to the creation of Travis County Emergency 
Services District No. 7. 

 
5. Discussion and consideration of Ordinance No. 16-08-04-01; An Ordinance ordering and 

establishing procedures for the 2016 General Election in the City of Lago Vista to Elect 
Councilmembers for Place 2, Place 4 and Place 6; providing for notice of the Election; 
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providing Election Precinct and polling places; providing for Early Voting; providing an 
effective date and Open Meetings clause; and providing for related matters. 

 
6. Discussion and consideration of Ordinance No. 16-08-04-02; An Ordinance of the City of 

Lago Vista, Texas calling a Special Election for November 8, 2016 concerning the City of 
Lago Vista’s continued participation in Capital Metropolitan Transportation Authority; 
authorizing a Joint Election to be held with Travis County; making provision for the conduct 
of the Election; establishing procedures; resolving other matters incident and related to such 
Election; and providing an effective date. 

 
7. Discussion and consideration of Ordinance No. 16-08-04-03; An Ordinance of The City of 

Lago Vista, Texas calling a Special Election for November 8, 2016 concerning two 
Propositions solely conditioned upon the voter rejection to continue participation in the 
Capital Metropolitan Transportation Authority – one Proposition to determine whether the 
citizens support creation of a Type B Community Development Corporation through the 
adoption of the local sales and use tax at the rate of one-half of one percent to be allocated to 
the Type B Community Development Corporation and the other Proposition to determine 
whether the citizens support authorization of the local sales and use tax at the rate of one-half 
of one percent to provide revenue for maintenance and repair of Municipal streets; 
authorizing a Joint Election to be held with Travis County; making provision for the conduct 
of the election; establishing procedures; resolving other matters incident and related to such 
election; and providing an effective date. 

 
8. Discussion and Direction Concerning a Full-Time Public Works / City Engineer. 
 
9. Discussion and consideration of Resolution No. 16-1660;  A Resolution by The City Council 

of the City of Lago Vista, Texas, providing for a Public Hearing and Notice of Intent to issue 
General Obligation Refunding Bonds as required by the City's Home Rule Charter; providing 
an effective date; and containing other matters relating to the subject. 

10. Discussion and Direction Concerning the Close-Out of Completed Capital Improvement 
Projects and Movement of Project Fund Balances. 

 
WORK SESSION 

11. Three month report from Lago Vista Golf Manager. 

12. Discussion of Comprehensive Plan Housing Goals & Incentives. 
 
13. Work session on Proposed FY 16/17 Budget. 
 
14. Departmental Reports 
 

A. Development Services 
B. Financial Report 
C. Library Report 
D. Municipal Court Report 
E. Police Department  
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F. Public Works Reports  
a. Pool Revenue  
b. Street Department 
c. Utility Department (Water/Wastewater Services) 
d. Water Loss Report 
e. Water/Wastewater Treatment 

 
15. Reports/Minutes from City Boards, Committees and Commissions 
 

a. May 26, 2016 Airport Plan Advisory Committee minutes 
b. June 14, 2016 Golf Course Advisory Committee minutes 
c. June 20, 2016 Parks and Recreation Advisory Committee minutes  
d. July 14, 2016 KLVB minutes     

 
FUTURE MEETINGS 
 
16. Consider schedule and items for future Council meetings. 
 
EXECUTIVE SESSION 
 
17. Convene into Executive Session pursuant to Sections 551.071 (Advice of Counsel), 551.072 

(Real Property), 551,074 (Personnel), Texas Government Code and Section 1.05 Texas 
Disciplinary Rules of Professional Conduct regarding: 

A. Consideration of applicants for filling the remaining term of Council Member Place 6 as 
follows: 

 
  5:00 p.m.  Jimmy Lynam 
  5:15 p.m.  Michael Gray 
  5:30 p.m.  Seth Bershadsky 
  5:45 p.m.  David Williams 
  6:00 p.m.  Dave Lyons 
  6:15 p.m.  David Abendschein 
  6:30 p.m.  Suzanne Bland 
  6:45 p.m.  Eric Hutchins 
  7:00 p.m.  Michael Zaydel 
  7:15 p.m.  Catherine A. Knox 
 

B. Consultation with legal counsel regarding real property and possible issues and questions  
related to acquisition, sale or lease. 

 
C. Consultation with legal counsel regarding contractual claims or possible claims or charges,  

contractual modifications, and questions related thereto. 
 
D. Pending or threatened litigation pertaining to Cause No. D-1-GN-16-002483, Brian Atlas 

v. City of Lago Vista, Travis County 200th District Court. 
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ACTION ITEMS (action and/or a vote may be taken on the following agenda items): 

18. Reconvene from Executive Session into open session to take action as deemed  
      appropriate in City Council’s discretion regarding: 
 

A. Consideration of applicants for filling the remaining term of Council Member Place 6. 
 
B. Consultation with legal counsel regarding real property and possible issues and questions 

related to acquisition, sale or lease. 
 
C. Consultation with legal counsel regarding contractual claims or possible claims or 

charges, contractual modifications, and questions related thereto. 
 
D. Pending or threatened litigation pertaining to Cause No. D-1-GN-16-002483, Brian Atlas 

v. City of Lago Vista, Travis County 200th District Court. 
 

ADJOURNMENT 

IT IS HEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located at 

all times in City Hall in said City at _____________________ on the 29th day of July, 2016.  

 

      _________________________________ 
      Sandra Barton, City Secretary 
 
 
 
THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS 
GOVERNMENT CODE SECTION 551.001 ET SEQ.  AT ANY TIME DURING THE 
MEETING THE COUNCIL RESERVES THE RIGHT TO ADJOURN INTO 
EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED AGENDA ITEMS IN 
ACCORDANCE WITH THE SECTIONS 551.071, 551.072, 551.073, 551.074, 551.075 OR  
551.076. 
 
THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE 
AMERICANS WITH DISABILITIES ACT. REASONABLE MODIFICATIONS AND 
EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED UPON REQUEST. 
 
 
REMOVED FROM 
BULLETIN BOARD: 
 
Date:                               

Time:                              

By:                                
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Comments:  

ADJOURN:  
  

MEETING DATE: August 4, 2016

AGENDA ITEM: CALL TO ORDER, CALL OF ROLL, PLEDGE OF ALLEGIANCE

Motion by: _________________________________________________________________________

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________

Vote: Raley__________; Sullivan __________; Tidwell____________; R. Smith ___________;

Mitchell_________; S. Smith_________;  ____________ 

Motion Carried:  Yes___________; No __________ 
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Comments:  

  

MEETING DATE: August 4, 2016

AGENDA ITEM: CITIZEN COMMENTS

Motion by: _________________________________________________________________________

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________

Vote: Raley__________; Sullivan___________, Tidwell_________; R. Smith ___________;

Mitchell_________; S. Smith ___________;  ____________ 

Motion Carried:  Yes___________; No __________ 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 4, 2016

From: David Harrell, AICP, Director

Subject: Consideration (action) of a re-plat for Lots 14-15, Block D, Tessera on Lake 
Travis Phase 1A from a total of two (2) existing lots to eleven (11) lots.  

Request: Public Hearing Legal Document: Legal Review:

EXECUTIVE SUMMARY:
Please see attached staff report 
 
The Planning & Zoning Commission at their July 28, 2016 meeting tabled this item for 
additional information. Therefore the Council cannot hear the item.  
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Impact if Approved: 
N/A

Impact if Denied:
N/A

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
N/A

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: Deny Item

Motion to: Table Item
Known As:
SUB-1117

Agenda Item Approved by City Manager
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Date:   July 21, 2016 

Applicant:   David Carroll c/o Hines 

Hearing Dates: Planning & Zoning Commission – July 28, 2016 
City Council – August 4, 2016 

Location:  Sites are located along Tessera Pkwy near the intersection of 
Burnet Knoll Tr. 

Request: The applicant seeks a re-plat for Lots 14-15, Block D, Tessera on 
Lake Travis Phase 1A from a total of two (2) existing lots to eleven 
(11) lots.  

TECHNICAL REVIEW 
The Development Services Department has routed this request to all appropriate 
reviewing departments. There are no outstanding comments. In the case that the re-
plat is approved, all site engineering, drainage and required infrastructure 
improvements will be reviewed pursuant to the established Development Review 
Process to ensure that the Development has met all applicable Federal, State and local 
regulations and permitting requirements. No permits authorizing Development shall 
be issued prior to compliance with all applicable regulations. 

PLANNING AND ZONING DIVISION COMMENTS 
The two existing lots were platted with the approval of the Phase 1 Tessera on Lake 
Travis Final Plat in March 2014. This proposal will replat Lot 14 from one (1) lot to 
seven (7) lots and Lot 15 from one (1) lot to four (4) lots for a total of eleven (11) lots.  

Staff believes this re-plat meets all applicable City Codes for subdivision and Chapter 
212 requirements of the Texas Local Government Code concerning municipal 
regulations of subdivision and property development.  

STAFF RECOMMENDATION 
Recommend approval of the Plat. 

ATTACHMENTS 
Additional information is provided through attached exhibits. 

1. Application
2. Originally Approved Plat
3. Proposed Replat
4. Maps

Development Services Department 
STAFF REPORT 

Application for Replat 
File Number: SUB 1117 
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CITY OF lAGO VISTA DEVHOPMENT SERVICES 
5803 THUNDERBIRD SUITE 103 * PO BOX 4727 LAGO VISTA, TX. 78645 

512-267-5259 FAX 512-267-5265 

PLAT APPLICATION 

Request is for: j 
Amended Plat ~Re-Plat __ Minor Plat __ Preliminary Plat Final Plat 

__ Vacating Plat 

Property owner's name: i-+ i i-+-- f-::-0 I/_,_, !L-J:=_ Ji2 ~ i 17 LA~ 1-~ F; 
Mailing address: 

1Z1--Zg6 A'Yf 14 3 1 JA;p \11"7 TA f><'.' ~JI l [ 50 !3 ·7~M5 
:\umber & Street City State Zip code 

Phone: ( S l'L) S ZV) ~ iVI Z- ( 
Day time Cell Fax 

Name of Company Contact person 

Phone: / 8 17 - ·Z 74- 7224-
0fficc Fax 

Name of Proposed Project/Subdivision: _/__,_l ..><~--,,.,_"-"/--""""'i_2'-/~----='0'--f _U_6-__~~E-._~,.,....,......_-!_i2!.~· -~·~_>..;'_! ~~~Fl~.µ__,_1 ~A_-2~·-P _ _._l _A __ 

Complete Legal Description of the Proposed Property 

Tax Parcel ID#: --'6/1""--'-· 1_?]--'-='--1__...tt..__· _,J~-"'C___.ZV:::.._;;__4-'----"-t/_-O,__,' ·~"'---=V--~- Subdivision: ·!P.c=:t:z_- · f0-\ Ci-l LA ~f -'(~VIL... - '2 . . / 
Lot Number(s): I rz- 11 ~ CDDl.1.H-H·H L.L) Section: I~ Block: ~ 
Number and Street Address: ---------------------------
Deed is recorded in Volume: _____ Page: ___ of Travis County Records. 

I authorize the following person/company to act in my behalf as my designated agent: 
Name of agent/company: H ! HP-~ Q p..,0 1 D L , CA.~\2cLL 

\'ame of ( 'ompany \'amc of Contact 

PhoneNumbers: ________ ~;?"'---'-12_- ~S_2_'1~- --~7;C>~~~l _-Z-___________ ~ 
Day rime Cell Fa~ 

0 / /./ , 1· I i _., 
Signature of Applicant: ___ __,('--' """"'YU~~/;,.,._/_-· ___________ Date:_ ~ 14: I~ 

' / ...... 7 

I voluntarily waive my right to consideration by the Planning & Zoning Commission within 30 days of 
this application and consideration by the City Council within 60 days of this application. 

Signature of Applicant:--------------------- Date: _____ _ 
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Attachment 2 

Originally Approved Plat 
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OWNER'S CERT/FICA TE AND DEDICATION 

STATE OF TEXAS 

COUNTY OF TRAVIS 

KNOW ALL MEN BY THESE PRESENTS, THAT/, HINES LAKE TRAVIS LAND LIMITED PARTNERSHIP, A CORPORATION ORGANIZED AND EXISTING UNDER THE 
LAWS OF THE STA TE OF TEXAS, WITH ITS HOMEI ADDRESS AT 811 MAIN STREET, SUITE 4100, HOUSTON, TEXAS 77002 AND HINES LAKE TRAVIS LAND II 
LIMITED PARTNERSHIP, A CORPORATION ORGANIZED AND EXISTING UNDER THE LAWS OF THE STATE OF TEXAS, WITH ITS HOME ADDRESS AT 811 MAIN 
STREET, SUITE 4100, HOUSTON, TEXAS 77002, 9 WNER OF 877.24 ACRES OF LAND OUT OF THE WILLIAM BRANDON SURVEY NO. 1, ABSTRACT NO. 47, THE F. F. 
FAUBION SURVEY NO. 97, ABSTRACT NO. 2541, bTHE A. SYVESTER SURVEY NO. 202, ABSTRACT NO. 2524, TEXAS-MEXICAN RAILWAY CO. SURVEY NO. 201, 

~~;T:g~:gEg~~1o~~~~~~i~u~~~~02~~ior~i~~ ~~Fl~~!L ~;;_~~~~gR;i~~:.:i1ggii~::::;N~si~~:~C:1~~g:r,E%&~r:g~D ~oi~oF 
THE F. F. FAUBION SURVEY NO. 97, ABSTRACT ftlO. 2541, THE A. SYVESTER SURVEY NO. 202, ABSTRACT NO. 2524, TEXAS-MEXICAN RAILWAY CO. SURVEY 
NO. 201, ABSTRACT NO. 2291, AND THE J.S. PEACOCK SURVEY NO. 202, ABSTRACT NO. 2469, TRAVIS COUNTY, TEXAS, AS CONVEYED BY DEED DATED 
DECEMBER 27, 2010, AND RECORDED IN DOCU~ENT NUMBER 2012194429, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS, DOES HEREBY SUBDIVIDE 
OR DEVELOP 19Z. 1WACRES OF LANO QUT OF IHE F. F. FAUBION SURVEY NO. 97, ABSTRACT NO. 2541, THE A. SYVESTER SURVEY NO. 202, ABSTRACT NO. 
2524, TEXAS-MEXICAN RAILWAY CO. SURVEY NO. 201, ABSTRACT NO. 2291, AND THE J.S. PEACOCK SURVEY NO. 202, ABSTRACT NO. 246{}, TRAVIS COUNTY, 
TEXAS TO BE KNOWN AS THE TESSERA ON LAKE TRAVIS PHASE 1A, IN ACCORDANCE WITH THE PLAT SHOWN HEREON, SUBJECT TO ANY AND ALL 
EASEMENTS OR RESTRICTIONS HERETOFORE GRANTED, AND DO HEREBY DEDICATE TO THE PUBLIC THE USE OF THE STREETS AND EASEMENTS SHOWN 

HEREON. I 

WITNESS MYHAND, THIS THE?_l-1'>- DAY OF ~r.,r<h 

HINES LAKE TRAVIS LAND LIMITED PARTNERSJIIP, 

, 2014, AD 

A TEXAS LIMITED PARTNERSHIP 

BY: HINES LAKE TRA S LAND GP LLC, 

:i:~~~:f ~~M 1;;~RLIABILITY COMPANY, 

BY: HINES INT)ESTS LIMITED PARTNERSHIP, 
A DELAWA~E LIMITED PARTNERSHIP 
ITS SOLE MEMBER 

BY: HINES !HOLDINGS, INC., 
A TEXAS CORPORA~~·--

~AL P. ER 

TITLE: SENIOR MANAGING DIRfCTOR 

WITNESS MY HAND, THIS THE 1,.i ~DAY OF yY\.61.rc.A-. , 2014, AD 

HINES LAKE TRAVIS LAND II LIMITED PARTNERSHIP, 

BY: HINES LAKE TRAVIS 11 GP LLC, 
ITS GENERAL PARTNER 

BY: HINES INTERESTS LIMITED PARTNERSHIP, 
ITS SOLE MEMBER 

TITLE: SENIOR MANAGING DIRECTOR 

WITNESS MYHAND, THIS THE __ DAY OF ________ , 2014, AD 

STATE OF TEXAS 

COUNTY OF~ D h-(,...~ 

THIS INSTRUMENT WAS ACKNOWLEDGED BEFORE ME ON_~yYt __ ti_'f_U.-._'2_~---·• 2014 BY 

ROBERT W. WITTE, SENIOR MANAGING DIRECTOR OF HINES HOLDINGS, INC,, A TEXAS 
CORPORATION, ON BEHALF OF SAID CORPORATION 

NOTARY PUBLIC, STATE OF TEXAS 

STATE OF TEXAS 

COUNTY OF 'fRAVI$ i:) fh..(.,,V\- 5 

~,~~.~· ¥z:~~ LORRIE L. KURRUS 
f•'flb:;\ Notary Public, State of Texas 
\~~~.'~ff My Commission Exp ires -..1-, .. .. ,,•"' J I 03 2017 ,.,,,,f oq\,,,.. u y I ' 

THIS INSTRUMENT WAS ACKNOWLEDGED BEFORE ME ON __ }'vl~_ti_r_cm __ -z._v __ , 2014 BY 

ROBERT W. WITTE, SENIOR MANAGING DIRECTOR OF JCH INVESTMENTS, INC., A TEXAS 
CORPORATION, ON BEHALF OF SAID CORPORATION 

NOTARY PUBLIC, STATE OF TEXAS 

,,,,~~1 ~z,,,., LORRlE L. KURRUS 
/~.~~~ Notary Public, State of .Texas 
s ;,~/ ~ My Commiss ion Expi res 
":.,:f.i; · .. ~~lj July 03, 2017 

"11,fJ.h,~~-

LOWER COLORADO RIVER AUTHORITY NOTES 
CRITICAL WATER QUALITY BUFFER ZONE PLAT NOTE: 

THE CRITICAL WATER QUALITY BUFFER ZONE EASEMENT IS FOR THE PROTECTION OF THE 
ENVIRONMENT BY IMPROVING THE QUALITY OF STORMWATER RUNOFF FROM DEVELOPED 
LANDS. THE NATIVE LAND OR MANAGEMENT PRACTICES WITHIN THE EASEMENT ARE TO HELP 
MAINTAIN CLEAN WATER IN CREEKS, RIVERS AND LAKES. NO STRUCTURE OR IMPROVEMENTS, 
OTHER THAN NATIVE PLANT ENHANCEMENT OR MAINTENANCE OF THE AREA IN ACCORDANCE 
WITH LCRA RULES, MAY BE PLACED OR PERFORMED WITHIN THE EASEMENT WITHOUT SPECIFIC 
PRIOR AUTHORIZATION AND APPROVAL IN WRITING FROM THE LCRA, ITS SUCCESSORS OR 
ASSIGNS, OR OTHER GOVERNMENTAL ENTITY WITH AUTHORITY TO PERMIT SUCH IMPROVEMENT 
FOR THE PROTECTION OF THE ENVIRONMENT. THE EASEMENT SHALL BE MAINTAINED BY EACH 
LOT OWNER BY PRESERVING AND RESTORING NAT/VE VEGETATION. THE EASEMENT MAY NOT BE 
AMENDED EXCEPT BY EXPRESS WRITTEN AGREEMENT OF THE LCRA, ITS SUCCESSORS OR 
ASSIGNS, OR OTHER GOVERNMENTAL ENTITY WITH PROPER AUTHORITY 

PERMANENT WATER QUALITY BMP EASEMENT PLAT NOTE: 

THE PERMANENT WATER QUALITY BEST MANAGEMENT PRACTICE (BMP) EASEMENT IS FOR THE 
PURPOSE OF PROTECTING THE ENVIRONMENT BY IMPROVING THE QUALITY OF STORMWATER 
RUNOFF FROM DEVELOPED LANDS. NO STRUCTURE OR OTHER IMPROVEMENT MAY BE 
CONSTRUCTED OR MAINTAINED WITHIN A WATER QUALITY BMP EASEMENT AREA UNLESS 
SPECIF/CALLY AUTHORIZED AND APPROVED IN WRITING IN ADVANCE BY THE LOWER COLORADO 
RIVER AUTHORITY (LCRA). 

THE WATER QUALITY BMP EASEMENT MAY BE ENFORCED BY THE LOWER COLORADO RIVER 
AUTHORITY OR ANY OTHER GOVERNMENTAL ENTITY WITH THE AUTHORITY TO PROTECT THE 
ENVIRONMENT FOR THE BENEFIT OF THE PUBLIC, BY INJUNCTION OR OTHER ACTION IN A COURT 
OF APPROPRIATE JURISDICTION. 

PERMIT PLAT NOTE: 

ALL PROPERTY HEREIN IS SUBJECT TO THE LOWER COLORADO RIVER AUTHORITY'S HIGHLAND 
LAKES WATERSHED ORDINANCE. WRITTEN NOTIFICATION AND/OR PERMITS ARE REQUIRED 
PRIOR TO COMMENCING ANY DEVELOPMENT ACTIVITIES. CONTACT LCRA WATERSHED 
MANAGEMENT AT 1-800-776-5272, EXTENSION 2324 FOR MORE INFORMATION. 

~ 

SHEET 11 OF 11 

SURVEYOR'S CERTIFICATE 

I, MICHAEL W CALHOUN, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STA TE OF TEXAS, HEREBY 
CERTIFY, THAT THIS PLAT IS TRUE AND CORRECT, THAT IT WAS PREPARED FROM AN ACTUAL SURVEY OF THE 
PROPERTY MADE UNDER MY SUPERVISION ON THE GROUND, AND THAT ALL NECESSARY SURVEY 
MONUMENTS ARE CORRECTLY SET OR FOUND AS SHOWN THEREON. 

)J..dftJ.M!- 3~?;,+ 
MICHAEL W CALHOUN 
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 6143 
1864 NORTH NORWOOD DRIVE, SUITE E 
HURST, TEXAS 76054 

CITY COUNCIL CERT/FICA TION 

THIS FINAL PLAT HAS BEEN CONSIDERED BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS AND IS 

APPROVED THIS } 8 f.2:, DAY OF tft· l, )..._o I .~ . 

NG AND ZONING COMMISSION CERTIFICATION 

THIS FINAL PLAT HAS BEEN SUBMITTED TO AND CONSIDERED BY THE PLANNING AND ZONING COMMISSION 
OF THE CITY OF LAGO VISTA, TEXAS, AND IS HEREBY APPROVED. 

DATED THIS Jn_ DAY 0 

~ 

CERTIFICATE OF APPROVAL 

LAGO VISTA CERTIFICATION 

A~~OFtAGOWSTA, m<AS 
~-::;MANAGER 
;~E~ l?:f?------....- I 

CITY SECRETARY =-

THE STATE OF TEXAS 
COUNTY OF TRAVIS 

WITNESS MY HAND AN SEAL OF OFFICE OF THE COUNTY CLERK, THE _L DAY OF ....._,..i-_ _ .ui

DANA DEBEAUVOIR, COUNTY CLERK 
TRAVIS CQ_UJ>'TY~ iJ 
BY: ~ ~ V f)u_i....cq) l- ,JL. ~ 

DEPUTY {) 

FILED FOR RECORD THIS _l_ DAY OF_~k_._.VJ~l-uJ<'. _ ___ _ 

DANA DEBEAUVOIR, COUNTY CLERK 

~BRYA.· VIS ~'fw:tr{Ff4S 
\ll ~ y i Vf <2N_1A.Ct.V1 J~~ 

DEPUTY 

AN ADDITION TO THE CITY OF LAGO VISTA, 
TRAVIS COUNTY, TEXAS, 

BEING 192.120 ACRES SITUATED 

OWNER/DEVELOPER ENGINEER DA TE: 0312712014 MARSHALL LANCASTER & ASSOC/A TES, INC. 

IN THE F. F. FAUBION SURVEY NO. 97, 
ABSTRACT NO. 2541, A. SYLVESTER 

SURVEY NO. 202, ABSTRACT NO. 2524, 
TEXAS-MEXICAN RAILWAY CO. 

HINES LAKE TRAVIS LAND JI LIMITED PARTNERSHIP 
AND HINES LAKE TRAVIS LAND LIMITED PARTNERSHIP 
811 MAIN STREET, SUITE 4100 
HOUSTON, TEXAS 77002 
PHONE: 713-237-5600 

===================--_.,../ 
ADAMS CONSUL TING ENGINEERS, INC. 
910 SOUTH KIMBALL AVENUE 
SOUTHLAKE, TEXAS 76092 
PHONE: 817-328-3200 

... 

DRAWN BY: MWC 

CHECKED BY: MLL 

FILE: 09107P 

JOB NO.: 09107P . 

CONSULTING LAND SURVEYORS 
commercial, retail and industrial construction surveying 

land title sutveys · topography · subdivision platting 
1864 North Norwood Drive, Suite E, Hurst, TX 76054 

metro (817) 268-8000 fax (817) 282-2231 www.mla-survey.com 

SURVEY NO. 201, ABSTRACT NO. 2291 
AND J.S. PEACOCK SURVEY NO. 202, 

ABSTRACT NO. 2469 
TRAVIS COUNTY, TEXAS 
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VICINITY MAP 

I 
I 

NOTTO SCALE 

I 
I 

I 
) 

I 
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GENERAL NOTES 

1. THE BASIS OF BEARINGS FOR THIS PLAT IS THE TEXAS STATE PLANE COORDINATE SYSTEM BASED ON THE 
LOWER COLORADO RIVER AUTHORITY (LCRA) MONUMENTS A590 AND L T02. 

2. TITLE ENCUMBRANCE RESEARCH WAS BASED ON INFORMATION CONTAINED IN A TITLE COMMITMENT PREPARED 
BY OLD REPUBLIC NATIONAL TITLE INSURANCE COMPANY, GF NO. 1244/NHL, ISSUED DATE JULY 11, 2013. 
REFERENCE IS MADE TO SAID COMMITMENT AND RECORD DOCUMENTS LISTED THEREIN FOR FULL PARTICULARS. 

3. SOURCE BENCHMARK: (LCRA MONUMENT NO. A590) 3-112" ALUMINUM DISK IN CONCRETE STAMPED "LCRA A590", 
LOCATED 4.6 MILES NORTHWEST OF THE INTERSECTION OF F.M. ROAD NO. 1431 AND LOHMAN FORD ROAD ON THE 
SOUTH SIDE OF F.M. ROAD NO. 1431. 

4. THE SUBDIVISION SHOWN HEREON IS ENT/RELY WITHIN THE CITY LIMITS OF LAGO VISTA, TEXAS. 

5. NO DEVELOPMENT OR CLEARING OR GRADING SHALL TAKE PLACE IN THE CRITICAL WATER QUALITY BUFFER 
ZONE EXCEPT AS ALLOWED BY THE HIGHLAND LAKES WATERSHED ORDINANCES. 

500 0 500 1000 1500 ..... -·····- -GRAPHIC SCALE 

----~ - -- ........... '---------::::;::0:::;;?\l--11-""' ..,,,..,.....-- --------- ............ ..,,,..,..... ........... 
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CURVE TABLE 

TYPICAL BUILDING SETBACK DETAIL 
FOR SINGLE FAMILY DETACHED 

-, , 
6'MINIMUM r-
SIDEYARD 
SETBACK 

LOT I I LOT 

20'MINIMUM 
REAR YARD 
SETBACK 

BUILDING 
ENVELOPE 

(TYP.) 

I 
11 11-1 1 

-i 5' MINIMUM I I 11 
SIDE YARD I 
SETBACK I 

CURVE 
C1 
C2 

I I 
II LOT II LOT I: 
I I I I ~1 ___...........__15'MINlllUll ~ SIDE YARD 

I SETBACK 

PR~~::~_J L_ ~ L ___ ~ ~--.~J L 
20' MINIMUM 10' p U E :.J' • 
FRONTYARD-==-- .• -· ---- -

SETBACK ROAD CENTERLINE 

OWNER/DEVELOPER ENGINEER 

ARC LENGTH RADIUS 

223.72' 455.00' 
34.20' 395.00' 

LINE 
L1 
L2 
L3 
L4 

HINES LAKE TRAVIS LAND II LIMITED PARTNERSHIP 
811 MAIN STREET, SUITE 4100 
HOUSTON, TEXAS 77002 

ADAMS CONSUL TING ENGINEERS, INC. 
910 SOUTH KIMBALL AVENUE 
SOUTHLAKE, TEXAS 76092 

PHONE: 713-237-5600 PHONE: 817-328-3200 

DELTAANGLE CHORD BEARING 

28°10'20" N 64"16'00" E 
4•57•37• N 75"52 '21" E 

LINE TABLE 
BEARING DISTANCE 
s 55°13'32" w 5.37' 
s 64°24'11" w 0.58' 
s 72°30'49" w 0.77' 
s 78°21 '10" w 2.62' 
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DATE: 0610212016 

DRAWN BY: OP 

CHECKED BY: MLL 

FILE: 09107.CRD 

JOB NO.: 15058B 

--

LAND USE AND AREA TABLE 
CHORD LENGTH LAND USE LOTS ACREAGE SINGLE FAMILY LOTS H.O.A. LOTS COMMERCIAL LOTS 
221.47' 
34.18' BLOCKD 1R THRU 11R 2.467 

TOTALS 2.467 

FEMANOTE 

ACCORDING TO THE FEDERAL EMERGENCY MANAGEMENT AGENCY'S FLOOD INSURANCE RA TE MAPS NUMBER 48453C0205H AND 
48453C0185H, REVISED SEPTEMBER 26, 2008, THE SUBJECT PROPERTY (SEE OWNER'S CERTIFICATE SHOWN HEREON) APPEARS TO 
LIEW/THIN: 

ZONE "A" (SHADED ON PANEL) DEFINED THEREIN AS: "NO BASE FLOOD ELEVATIONS DETERMINED." 

ZONE "AE" (SHADED ON PANEL) DEFINED THEREIN AS: "BASE FLOOD ELEVATIONS DETERMINED." THE BASE FLOOE ELEVATION 
AFFECTING THIS SITE IS 722'. 

ZONE "X" (SHADED ON PANEL) DEFINED THEREIN AS: "OTHER FLOOD AREAS. AREAS OF 0.2% ANNUAL CHANCE FLOOD; AREAS OF 
1% ANNUAL CHANCE FLOOD WITH AVERAGE DEPTHS OF LESS THAN 1 FOOT OR WITH DRAINAGE LESS THAN 1 SQUARE MILE; AND 
AREAS PROTECTED BY LEVEES FROM 1% ANNUAL CHANCE FLOOD." 

ZONE "X" (NOT SHADED ON PANEL) DEFINED THEREIN AS: "OTHER AREAS. AREAS DETERMINED TO BE OUTSIDE THE 0.2% ANNUAL 
CHANCE FLOOD." 

THE ABOVE INFORMATION WAS DERIVED FROM FEMA 'S WEB SITE. THE REFERENCED FLOOD INSURANCE RATE MAP WAS THE 
CURRENT MAP AVAILABLE ON SAID WEB SITE DURING THE RESEARCH PHASE OF THIS SURVEY. ADDITIONAL RESEARCH INTO 
LETTERS OF MAP REVISION, AMENDMENT, OR ANY OTHER INFORMATION ON SAID WEB SITE WAS NOT PERFORMED. MARSHALL 
LANCASTER & ASSOCIATES, INC. MAKES NO REPRESENTATION AS TO THE ACCURACY OR CURRENT STATUS OF SAID MAPS. 

MARSHALL LANCASTER & ASSOC/A TES, INC. 
CONSULTING LAND SURVEYORS 

commercial, retail and industrial construction surveying 
land title surveys · topography · subdivision platting 
1864 North Norwood Drive, Suite E, Hurst, TX 76054 

metro (817) 268-8000 fax (817) 282-2231 
www.mla-survey.com firm no. 10045100 

11 

11 
0 0 
0 0 

FINAL PLAT OF 
LOTS 1R THRU 11R, BLOCK D 

TESSERA ON LAKE 
TRAVIS PHASE 1A 

BEING A REPLAT OF 
LOTS 14 & 15, BLOCK D, 

AN ADDITION TO THE CITY OF LAGO VISTA, 
TRAVIS COUNTY, TEXAS, 

INSTRUMENT NO. 201400071, 0.P.R. T.C. T. 
BEING 2.467 ACRES SITUATED 

IN THE TEXAS-MEXICAN RAILWAY CO. 
SURVEY NO. 201, ABSTRACT NO. 2291 

TRAVIS COUNTY, TEXAS 
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REMAINDER OF 
INES LAKE TRAVIS LAND 

~--t----H- LIMITED PARTNERSHIP 

FUTURE 
PERMANENT 

WATER QUALITY 
BMP EASEMENT \ 

~ I\ DOCUMENT NUMBER 
~ I 2007077705 
1.1.1 0.P.R. T.C. T. 
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I HINES~KETRAVISLAND .: FUTURE"-,, J" 

I LIMITED PARTNERSHIP SUNRISE RAVINE PASS-><, 
DOCUMENT NUMBER 
I 2012194429 I I O.P.R. T.C. TX. 
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<~ \ ~· ~ I z. Cj, \ ...... /}') ~ 
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o ••• DIMENSION POINT, NOTHING FOUND OR SET 
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C:f~ 
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73 

100 0 100 200 o ... SET 112" REBAR WITH RED PLASTIC CAP STAMPED 

"MLA RPLS 4873" (OR COTTON SPINDLE IN ROCK) 
e ... FD MONUMENT AS NOTED 

..... -·····- -GRAPHIC SCALE 
FD ••• FOUND 

P.U.E. • .. PUBLIC UTILITY EASEMENT 

P.R. T.C. TX. . .. PLAT RECORDS, TRAVIS COUNTY, TEXAS 

D.R. T.C. TX. ... DEED RECORDS, TRAVIS COUNTY, TEXAS 

O.P.R. T.C. TX. •.. OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS 

OWNER/DEVELOPER 
HINES LAKE TRAVIS LAND II LIMITED PARTNERSHIP 
811 MAIN STREET, SUITE 4100 
HOUSTON, TEXAS 77002 
PHONE: 713-237-5600 

ENGINEER 
ADAMS CONSUL TING ENGINEERS, INC. 
910 SOUTH KIMBALL AVENUE 
SOUTHLAKE, TEXAS 76092 
PHONE: 817-328-3200 

SHEET20F3 

DATE: 0610212016 

DRAWN BY: OP 

CHECKED BY: MLL 

FILE: 09107.CRD 

JOB NO.: 15058B 

1"=100' 

300 

GENERAL NOTES 

BLOCKP 

1-X 
PARK 

HINES LAKE TRAVIS LAND II 
LIMITED PARTNERSHIP 
DOCUMENT NUMBER 

2012194429, O.P.R. T.C. TX. 

PERMANENT WATER QUALITY 
BMP EASEMENT 

(SHADED) 

1. A 10' P.U.E. SHALL BE DEDICATED ALONG ALL LOTS FRONT/NGA 
PUBLIC RIGHT OF WAY. 

2. NO DEVELOPMENT MAY OCCUR IN SLOPE EASEMENT. 

MARSHALL LANCASTER & ASSOC/A TES, INC. 
CONSULTING LAND SURVEYORS 

commercial, retail and industrial construction surveying 
land title surveys · topography · subdivision platting 
1864 North Norwood Drive, Suite E, Hurst, TX 76054 

metro (817) 268-8000 fax (817) 282-2231 
www.mla-survey.com firm no. 10045100 
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\. / RIVERAUTHORITY 

I WATER QUALITY 'r ', I VOLUME643PAGE36 
I POND NO. 8 I ' I D.R. T.C. T. 
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/ ( ::\. ON FIELD SURVEY 
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/ > '\- 'MARCH2010) 
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16-X 
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( I/ 7, ', ,,, 

FINAL PLAT OF 
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\ 

LOTS 1R THRU 11R, BLOCK D 

TESSERA ON LAKE 
TRAVIS PHASE 1A 

BEING A REPLA T OF 
LOTS 14 & 15, BLOCK D, 

AN ADDITION TO THE CITY OF LAGO VISTA, 
TRAVIS COUNTY, TEXAS, 

INSTRUMENT NO. 201400071, O.P.R. T.C. T. 
BEING 2.467 ACRES SITUATED 

IN THE TEXAS-MEXICAN RAILWAY CO. 
SURVEY NO. 201, ABSTRACT NO. 2291 

TRAVIS COUNTY, TEXAS 
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OWNER'S CERT/FICA TE AND DEDICATION 

STATE OF TEXAS 
COUNTY OF TRAVIS 

KNOW ALL MEN BY THESE PRESENTS, THAT I, HINES LAKE TRAVIS LAND II LIMITED PARTNERSHIP, A CORPORATION ORGANIZED AND EXISTING UNDER THE 
LAWS OF THE STA TE OF TEXAS, WITH ITS HOME ADDRESS AT 811 MAIN STREET, SUITE 4100, HOUSTON, TEXAS 77002, OWNER OF 136.056 ACRES OF LAND 
OUT OF THE F. F. FAUBION SURVEY NO. 97, ABSTRACT NO. 2541, THE A. SYVESTER SURVEY NO. 202, ABSTRACT NO. 2524, TEXAS-MEXICAN RAILWAY CO. 
SURVEY NO. 201, ABSTRACT NO. 2291, AND THE J.S. PEACOCK SURVEY NO. 202, ABSTRACT NO. 2469, TRAVIS COUNTY, TEXAS, AS CONVEYED BY DEED 
DATED DECEMBER 27, 2010, AND RECORDED IN DOCUMENT NUMBER 2012194429, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS, DOES HEREBY 
SUBDIVIDE OR DEVELOP 2.467 ACRES OF LAND OUT OF THE TEXAS-MEXICAN RAILWAY CO. SURVEY NO. 201, ABSTRACT NO. 2291, TRAVIS COUNTY, TEXAS 
TO BE KNOWN AS LOTS 1RTFiRU 11R, BLOCK D, TESSERA ON LAKE TRAVIS PHASE 1A, IN ACCORDANCE WITH THE PLAT SHOWN HEREON, SUBJECT TO 
ANY AND ALL EASEMENTS OR RESTRICTIONS HERETOFORE GRANTED, AND DO HEREBY DEDICATE TO THE PUBLIC THE USE OF THE STREETS AND 
EASEMENTS SHOWN HEREON. 

WITNESS MY HAND, THIS THE __ DAY OF ________ , 2016, AD 

HINES LAKE TRAVIS LAND II LIMITED PARTNERSHIP, 
A TEXAS LIMITED PARTNERSHIP 

BY: 

BY: HINES LAKE TRAVIS II GP, LLC, 
A DELAWARE LIMITED LIABILITY COMPANY, 
ITS GENERAL PARTNER 

BY: HINES INTERESTS LIMITED PARTNERSHIP, 
A DELAWARE LIMITED PARTNERSHIP, 
ITS SOLE MEMBER 

BY: JCH INVESTMENTS, INC., 
A TEXAS CORPORATION, 
ITS GENERAL PARTNER 

----------
NAME: ROBERT W. WITTE 

TITLE: SENIOR MANAGING DIRECTOR 

STATE OF TEXAS 

COUNTY OF TRAVIS 

THIS INSTRUMENT WAS ACKNOWLEDGED BEFORE ME ON , 2016 
BY ROBERT W. WITTE, SENIOR MANAGING DIRECTOR OF JCH INVESTMENTS, INC., A TEXAS 
CORPORATION, ON BEHALF OF SAID CORPORATION 

NOTARY PUBLIC, STATE OF TEXAS 

LOWER COLORADO RIVER AUTHORITY NOTES 
CRITICAL WATER QUALITY BUFFER ZONE PLAT NOTE: 

THE CRITICAL WATER QUALITY BUFFER ZONE EASEMENT IS FOR THE PROTECTION OF THE ENVIRONMENT BY IMPROVING THE QUALITY OF STORMWATER 
RUNOFF FROM DEVELOPED LANDS. THE NATIVE LAND OR MANAGEMENT PRACTICES WITHIN THE EASEMENT ARE TO HELP MAINTAIN CLEAN WATER IN 
CREEKS, RIVERS AND LAKES. NO STRUCTURE OR IMPROVEMENTS, OTHER THAN NATIVE PLANT ENHANCEMENT OR MAINTENANCE OF THE AREA IN 
ACCORDANCE WITH LCRA RULES, MAY BE PLACED OR PERFORMED WITHIN THE EASEMENT WITHOUT SPECIFIC PRIOR AUTHORIZATION AND APPROVAL IN 
WRITING FROM THE LCRA, ITS SUCCESSORS OR ASSIGNS, OR OTHER GOVERNMENTAL ENTITY WITH AUTHORITY TO PERMIT SUCH IMPROVEMENT FOR THE 
PROTECTION OF THE ENVIRONMENT. THE EASEMENT SHALL BE MAINTAINED BY EACH LOT OWNER BY PRESERVING AND RESTORING NATIVE VEGETATION. 
THE EASEMENT MAY NOT BE AMENDED EXCEPT BY EXPRESS WRITTEN AGREEMENT OF THE LCRA, ITS SUCCESSORS OR ASSIGNS, OR OTHER 
GOVERNMENTAL ENTITY WITH PROPER AUTHORITY. 

PERMANENT WATER QUALITY BMP EASEMENT PLAT NOTE: 

THE PERMANENT WATER QUALITY BEST MANAGEMENT PRACTICE (BMP) EASEMENT IS FOR THE PURPOSE OF PROTECTING THE ENVIRONMENT BY 
IMPROVING THE QUALITY OF STORMWA TER RUNOFF FROM DEVELOPED LANDS. NO STRUCTURE OR OTHER IMPROVEMENT MAY BE CONSTRUCTED OR 
MAINTAINED WITHIN A WATER QUALITY BMP EASEMENT AREA UNLESS SPECIF/CALLY AUTHORIZED AND APPROVED IN WRITING IN ADVANCE BY THE LOWER 
COLORADO RIVER AUTHORITY (LCRA). 

THE WATER QUALITY BMP EASEMENT MAY BE ENFORCED BY THE LOWER COLORADO RIVER AUTHORITY OR ANY OTHER GOVERNMENTAL ENTITY WITH THE 
AUTHORITY TO PROTECT THE ENVIRONMENT FOR THE BENEFIT OF THE PUBLIC, BY INJUNCTION OR OTHER ACTION IN A COURT OF APPROPRIATE 
JURISDICTION. 

PERMIT PLAT NOTE: 

ALL PROPERTY HEREIN IS SUBJECT TO THE LOWER COLORADO RIVER AUTHORITY'S HIGHLAND LAKES WATERSHED ORDINANCE. WRITTEN NOTIFICATION 
AND/OR PERMITS ARE REQUIRED PRIOR TO COMMENCING ANY DEVELOPMENT ACTIVITIES. CONTACT LCRA WATERSHED MANAGEMENT AT 1-800-776-5272, 
EXTENSION 2324 FOR MORE INFORMATION. 
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OWNER/DEVELOPER ENGINEER DA TE: 0610212016 ~~:..9.f.!.~-r 
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HINES LAKE TRAVIS LAND II LIMITED PARTNERSHIP 
811 MAIN STREET, SUITE 4100 
HOUSTON, TEXAS 77002 
PHONE: 713-237-5600 

ADAMS CONSUL TING ENGINEERS, INC. 
910 SOUTH KIMBALL A VENUE 
SOUTHLAKE, TEXAS 76092 
PHONE: 817-328-3200 

DRAWN BY: OP 

CHECKED BY: MLL 

FILE: 09107.CRD 
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... ~ 4873 ,.,.: 
< •• 0 ~"'··~ ..,_ ··."'tss10 •• • o 

4ta ·········~~ SUR'J -._.. 

~ 

SURVEYOR'S CERT/FICA TE 

I, MARSHALL LANCASTER, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF TEXAS, HEREBY 
CERTIFY, THAT THIS PLAT IS TRUE AND CORRECT, THAT IT WAS PREPARED FROM AN ACTUAL SURVEY OF THE 
PROPERTY MADE UNDER MY SUPERVISION ON THE GROUND, AND THAT ALL NECESSARY SURVEY 
MONUMENTS ARE CORRECTLY SET OR FOUND AS SHOWN THEREON. 

PRELIMINARY, THIS DOCUMENT SHALL NOT BE 
RECORDED FOR ANY PURPOSE AND SHALL NOT BE 
USED OR VIEWED OR RELIED UPON AS A FINAL 
SURVEY DOCUMENT. 

MARSHALL LANCASTER DATE 
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 4873 
1864 NORTH NORWOOD DRIVE, SUITE E 
HURST, TEXAS 76054 

CITY COUNCIL CERT/FICA TION 

THIS FINAL PLAT HAS BEEN CONSIDERED BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS AND IS 

APPROVEDTHIS ________ DAYOF _______ _ 

MAYOR DATE 

PLANNING AND ZONING COMMISSION CERT/FICA TION 

THIS FINAL PLAT HAS BEEN SUBMITTED TO AND CONSIDERED BY THE PLANNING AND ZONING COMMISSION 
OF THE CITY OF LAGO VISTA, TEXAS, AND IS HEREBY APPROVED. 

DATED THIS __ DAY OF_____, 2016. 

CHAIRPERSON 

CERT/FICA TE OF APPROVAL 

I HEREBY CERTIFY THAT THE ABOVE AND FOREGOING PLAT OF ADDITION TO THE CITY OF LAGO VISTA. TEXAS 
WAS APPROVED BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS ON THE DAY 
OF 2016.SAID ADDITION SHALL BE SUBJECT TO ALL THE REQUIREMENTS OF THE SUBDIVISION 
ORDINANCE OF THE CITY OF LAGO VISTA, TEXAS. 

WITNESS MY HAND THIS_DAY OF ____ ~- 2016. 

CITY SECRETARY 

THE STATE OF TEXAS 
COUNTY OF TRAVIS 

I, DANA DEBEAUVOIR, CLERK OF THE TRAVIS COUNTY, TEXAS, DO HEREBY CERTIFY THAT THE FOREGOING 
INSTRUMENT OF WRITING, AND ITS CERTIFICATE OF AUTHENTICATION, WAS FILED FOR RECORD IN MY OFFICE 
ONTHE DAYOF ,2016A.D.AT O'CLOCK MANDDULYRECORDEDON 
THE -----cJA Y OF , 2016 A.O. AT O'CLOCK M, IN THE PLAT RECORDS OF 
THE SAID COUNTY AND STA TE IN DOCUMENT NUMBER -- - OF THE OFFICIAL RECORDS 
OF TRAVIS COUNTY. 

WITNESS MY HAND AN SEAL OF OFFICE OF THE COUNTY CLERK, THE_ DAY OF _____ ~ 2016 A.O. 

DANA DEBEAUVOIR, COUNTY CLERK 
TRAVIS COUNTY, TEXAS 

B~~· --------------~ 
DEPUTY 

FILED FOR RECORD THIS_ DAY OF _________ , 2016AT ___ O'CLOCK_M 

DANA DEBEAUVOIR, COUNTY CLERK 
TRAVIS COUNTY, TEXAS 

BY: 
~DE=p=u=TY,,...,..-------------

FINAL PLAT OF 
LOTS 1R THRU 11R, BLOCK D 

TESSERA ON LAKE 
TRAVIS PHASE 1A 

BEING A REPLA T OF 
LOTS 14 & 15, BLOCK D, 

~ AN ADDITION TO THE CITY OF LAGO VISTA, 
MARSHALL LANCASTER & ASSOC/A TES, INC. TRAVIS COUNTY, TEXAS, 

CONSULT/NG LAND SURVEYORS INSTRUMENT NO. 201400071, O.P.R. T.C. T. 
commercial, retail and industrial construction surveying BEING 2.467 ACRES S/TUA TED 

land title surveys ·topography· subdivision platting JN THE TEXAS-MEXICAN RAILWAY CO. 
1864 North Norwood Drive, Suite E, Hurst, TX76054 SURVEY NO. 201, ABSTRACT NO. 2291 

metro (817) 268-8000 fax (817) 282-2231 
www.mla-survey.com firm no. 10045100 TRAVIS COUNTY, TEXAS 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 4, 2016

From: David Harrell, AICP, Director

Subject: Consideration of a re-plat in Highland Lakes Estates Section 16 Lots 16069 
– 16072 from a total of four (4) existing lots to six (6) lots. 

Request: Public Hearing Legal Document: Legal Review:

EXECUTIVE SUMMARY:
Please see attached staff report 
 
Staff believes this re-plat meets all applicable City Codes for subdivision and Chapter 
212 requirements of the Texas Local Government Code concerning municipal 
regulations of subdivision and property development.  
 
The City Council at their July 7, 2016 meeting voted 3-3 on the item, which resulted 
in no decision. This is back tonight for a re-vote. 
 
The Planning & Zoning Commission at their June 23, 2016 meeting recommended 
unanimous approval of the item. 
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Impact if Approved: 
Applicant can record the document with the County, item is approved. 

Impact if Denied:
Applicant cannot record the document with the County, item is denied. 

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
N/A

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: Deny Item

Motion to: Table Item
Known As:
SUB-1093

Agenda Item Approved by City Manager
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Date:    June 16, 2016 
 
Applicant:   Red Cardinal, LLC 
 
Hearing Dates:  Planning & Zoning Commission – June 23, 2016 
   City Council – July 7, 2016 
 
Location:   Site is located along Continental Dr.  
 
Request:  The applicant seeks a re-plat in Highland Lakes Estates Section 

16 Lots 16069 – 16072 from a total of four (4) existing lots to six 
(6) lots  

 
TECHNICAL REVIEW 
The Development Services Department has routed this request to all appropriate 
reviewing departments. There are no outstanding comments. In the case that the re-
plat is approved, all site engineering, drainage and required infrastructure 
improvements will be reviewed pursuant to the established Development Review 
Process to ensure that the Development has met all applicable Federal, State and local 
regulations and permitting requirements. No permits authorizing Development shall 
be issued prior to compliance with all applicable regulations. 
 
PLANNING AND ZONING DIVISION COMMENTS 
This item was recommended tabling on August 13, 2015 and actually tabled by City 
Council on August 20, 2015 due to outstanding Staff comments concerning Plat not 
meeting City Code standards. The applicant has corrected this Plat and Staff has 
signed off all comments associated with the application.  
 
The applicant has proposed a replat for a portion of Highland Lake Estates to increase 
the number of lots for four (4) to six (6) lots.  
 
STAFF RECOMMENDATION 
Recommend approval of the Plat.  
 
ATTACHMENTS 
Additional information is provided through attached exhibits. 

1. Application 
2. Originally Approved Plat 
3. Proposed Replat 
4. Maps 

 Development Services Department 
STAFF REPORT 

Application for Replat 
File Number: SUB 1093 
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Attachment 1 

  Application 

27



CITY OF IAGO VISTA DEVROPMENT SERVICES 
5803 THUNDERBmD SUITE 103 * PO BOX 4727 LAGO VISTA, TX. 78645 

512-267-5259 FAX Sll-267-5265 

PLAT APPLICATION 

Request is for: 

_Amended Plat LRe-Plat _Minor Pint _Preliminary Plat __ Final Plat 
_Vacating Plat 

Property owner's name: l<edCoeduiol I l-lC 
I 

Mailingnddress: l/67C 1Ta/&v///g /U #IPZ lla-/uyt 7X 7gzs-9 
N111nhcr & Street ~ _ City Slate ~ Zip cod<r 

Phone: < S"°l2 l 'f'LJ J-2062 C 0Z > 'f '2.1..- 3 Zb // < S"°/2.1 l/Q/- 91lil:::Z 
D'RJ time Cell Fu 

Snrveyor/E11glneer: _....;;fllh~'/l..c.k~i'l~h~'IAJ.C..~ ....... fl;....:1.1.:'R..:.Ji;..k:'e~r& .... 'l<~f.._.7=--M-=-~=------'/4"""""'"A.""""l.._.q""'Al...__-..S....;;t1 __ !!/........._M.....,e ..... R....._ 
Name of Compnny Conflict pers<Hl 

Phone: c7JZ-) 'fS/- 2611'6. ( S°'l2..) 33a- /6 z/ 
omu , " Pu 

Name of Prop<>sed ProjectJSubdivision: &e-~<Lbdt V/JlrUr p-f= WU 16/J6f-/6&J7t'-160 7/ 
2(.. /6tJ7Z/ f/ o/'h/qnd La/::e &°>~>,, fechr//V- /h "· 

Complete Legal Description of the Proposed Property 

. !f°'/61J'f1, t.>f61J> . J_ 

Tax Parcel ID #: /~?/60~ /P/b /( ~ -~:;· ~ . . . .~ubdjvision: /ltf/ J(ef,;$( Uz!P !Ji/g/e_y 
Lot Numbcr(s): t6dlflt /61J'J14 !6Pl/i/bt/?P. : . · . : Seetjon: lb Block: ___ _ 

Number and Street Address: 1..tJZ. lfe /Zftl;09,) ·zozb>;; ·uz.e/ CO~lr.tu1zfrt/ lJI?, 
Deed is recol'ded in Volume: ----Page: ___ of Travis County Records. 

I authorize the following person/company to ~t in my behalf as my designat~d a~nt: • 
Name of agent/company: Gl(e(i; Btl.Lfllld ~ &ROK{?f( 6i'tfe!% 8/L L Jl{'efi,S 

Naaic ofCompnay Name o Cooutr 

I volontnrily waive my right to consideration by the Planning & Zoning Commission within 30 days of 
this application and consideration by the City Council within 60 days of this npplicatio11. 

Signnture of Applicant: ~~ @ Date: _1;.f,£/'-fC 
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Attachment 2 

Originally Approved Plat 
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ID: # 15 

City of Lago Vista 
Develop111ent Services 

5803 Thunderbird Ste. I 03 
PO Box 4 727 Lago Vista, TX 78645 

(512)267-5259 Office (512)267-5265 Fax 

Site Address : 20200 Continental Dr 
HUROSKY MICHAEL J & T AMBERLY D 
20200 CONTINENT AL DR 
LAGO VISTA TX 78645 

Public Hearing 

The City of Lago Vista Planning and Zoning Commission will hold a Public Hearing on August 
13th, 2015 at 7:00 PM in the Council Chambers at City Hall , located at 5803 Thunderbird, Lago 
Vista, Texas to receive citizen input on the follO\;ving with possible action to be taken: 

SUB 1093 - Recommendation of the Planning & Zoning Commission of a replat in 
Highland Lakes Estates Section 16 Lots 16069-16072 from a total of four (4) existing lots 
to six (6) lots. 

The City of Lago Vista City Council will hold a Public Hearing on August 20th, 2015 at 6:30 
PM in the Council Chambers at City Hall , located at 5803 Thunderbird, Lago Vista, Texas to 
receive citizen input on the follov,ring v .. 1ith possible action to be taken: 

SUB 1093 - Consideration of the City Council of a replat in Highland Lakes Estates Section 
16 Lots 16069 - 16072 from a total of four (4) existing lots to six (6) lots. 

You are receiving this notice because you own property within 200 feet of the area proposed for 
rezoning. ALI interested persons are invited to attend. If you are unable to attend but wish to 
comment, please list your comments below and return to the address above. 

You may return this form with comments below. 

D In favor 

fi Opposed 

Comments: 

Signed: 
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8-6-2015 

Michael and Tamberly Hurosky 

20200 Continental Drive 

Lago Vista Texas, 78645 

Lake lot hearing answer: 

ti SUB 1093 -Consideration of the City Council of a replat in Highland Lake Estates Section 16 Lots 

16069-16072 from total of four (4) existing lots to six (6) lots. 

Opposed 

We would agree to a Zone change from Multi Family to Single Family and allowing the lots to be 

changed from 4 to 6. BUT we do not agree that the 4 lots be subdivided into "residential size" lots from 

120ft to 80 ft and city approve for Multifamily housing like duplex, Fourplex, or condos. Lake frontage 

lots SHOULD be larger as we built our house on 2 lots (160 ft) because "estate size lots" not Multi-Family 

lot should be in this "Residential area" of Highland Lake Estates. Just down the road is the defunct Lago 

Vista Resort which remains multi housing in a properly zoned area. This is where condos should be built. 

It was previously determined that these lots are not safe to build multi-family housing due to the 

location of the flood plain and since these lots are all located below 723' MSL, "egress" would be safety 

factor of rescuing home owners, or renters in the case of a flood. The lake recently came up 30 ft in 30 

days, so all of these lots and accessibility would be limited. Recent rain & deaths at the Wimberley 

Riverside rental property is an example. 

--11 kdd~-------- - ---- -------
ez11m_L~---~------------------------- _f}_J~L_£ _______ _ 
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ID:# 14 & 17 
MICHALAK GLENN P & DORIS 
16002 KEVINDALE CT 
JERSEY VILLAGE TX 77040 

Site Address: 2724 & 2728 Cody Ave 

Public Hearing 

The City of Lago Vista Planning and Zoning Commission will hold a Public Hearing on August 
13th, 2015 at 7:00 PM in the Council Chambers at City Hall, located at 5803 Thunderbird, Lago 
Vista, Texas to receive citizen input on the following with possible action to be taken: 

SUB 1093 - Recommendation of the Planning & Zoning Commission of a replat in 
Highland Lakes Estates Section 16 Lots 16069-16072 from a total of four (4) existing lots 
to six (6) lots. 

The City of Lago Vista City Council will hold a Public Hearing on August 20th, 2015 at 6:30 
PM in the Council Chambers at City Hall, located at 5803 Thunderbird, Lago Vista, Texas to 
receive citizen input on the following with possible action to be taken: 

SUB 1093 - Consideration of the City Council of a replat in Highland Lakes Estates Section 
16 Lots 16069 - 16072 from a total of four ( 4) existing lots to six ( 6) lots. 

You are receiving this notice because you own property within 200 feet of the area proposed for 
rezoning. All interested persons are invited to attend. If you are unable to attend but wish to 
comment, please list your comments below and return to the address above. 

You may return this form with comments below. 

D In favor 

~Opposed 

Comments: 

1 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 4, 2016

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion and Consideration of Resolution No. 16-1659, A Resolution 
Granting the Consent of the City of Lago Vista, Texas, to the Creation of 
Travis County Emergency Services District No. 7.

Request: Business Item Legal Document: Resolution Legal Review:

EXECUTIVE SUMMARY:
During the April 21, 2016 City Council Meeting, ESD#1 Fire Chief Norman outlined to 
Council ESD#1 programs, services and challenges and discussed the need for additional 
funding for emergency medical services for Lago Vista and other members of the 
District.  With my May 28th Weekly Report, I attached a power point that provided 
more detail to the possible overlay district, ESD#7.  A copy of that power point is 
attached.   
 
The opportunity to create an overlay district, ESD#7, with revenues dedicated solely to 
expanding emergency medical services services and enhancing availability and 
response times, is seen as an opportunity to provide more comprehensive services.   
The petition was initiated by ESD#1 residents Vernon Reher, Deane Armstrong and 
Mary Cameron.  Resolution No. _____, which provides written consent to the creation of 
the District, proposed to be known as Travis County Emergency Services District No. 7 
(ESD#7) and to the inclusion of the City limits and extraterritorial jurisdiction of the 
City within the boundaries of the District as describe in the attached documents.  
 
At this time, the Travis County Commissioners Court has accepted the petition and 
has scheduled a public hearing for August 16, 2016 to consider whether to grant the 
petition and call an election.  If called, the voters would then make the determination 
as to whether ESD#7 will be created.  In order for this to take place, the City of Lago 
must consent to be included.  These ESD#1 petitioners are asking the City Council to 
approve the resolution in support of placing this question on the November 8, 2016 
ballot.   
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Kelli Carlton, representing all of the petitioners, will be attending the Council meeting 
and will be able to provide an overview of how this process works to the City Council.  
The following are bullet points she provided to help explain the process: 
 
TRAVIS COUNTY ESD NO. 7 CREATION AND PURPOSE 
� ESD 7 is to be created as an EMS emergency services district, providing first 
responder, emergency medical services, and transport to the people within the new 
district. 
 
� Current ESD 1 would relinquish first responder EMS services, so new ESD 7 could 
assume those services in addition to providing ambulance (transport) services. Current 
ESD 1 would then focus its resources on fire prevention and suppression, allowing the 
current ESD 1 to move forward with fire-related service improvements and a new 
station. 
 
� Current ambulance and paramedic services are provided to this area through Austin-
Travis County EMS. 
 
� Overlapping ESDs cannot provide duplicative services, which explains the 
divisidivision of services between current ESD 1 and the new ESD 7. 
 
� The majority of ESD 1’s current calls are medical calls. When a medical call occurs 
simultaneously with a fire call, having available staff to answer both calls is 
problematic, and increases response time to the public. 
 
� First responders in ESD 7 would be available 24/7/365, as they currently are in ESD 
1. 
 
� If ESD 7 is created, staff could be trained with a higher level of training, allowing 
more medical attention to be delivered on-scene before ambulance transport. 
o There are levels of training for first responders and paramedics. Current ESD 1 
firefighters are only allowed to have basic EMS training, which means that they must 
wait for an ambulance to arrive with higher-trained personnel, before the patient can 
receive additional medical help. 
 
� ESD 7 proposes to begin with one ambulance stationed within the district’s 
boundaries, to serve the people within the district, with a goal to have a second 
ambulance added as soon as is feasible. 
 
� ESD 7’s ambulance would independent from the Austin-Travis County EMS system, 
soit would always be available locally. 
 
� Austin-Travis County EMS operates a county-wide dispatch for emergencies. The 
nearest Austin-Travis County EMS ambulance is called to respond to an emergency, 
regardless of where the ambulance is stationed.   
 
o For instance, if an ambulance stationed in Lago Vista transports a patient to 
Brackenridge Hospital, that ambulance may then be the closest ambulance to a 
medical call in downtown Austin. That ambulance would be dispatched to the Austin 
call, thus delaying the ambulance’s return to Lago Vista. If an emergency call from 
Lago Vista comes in during that time, Lago Vista residents are then waiting for an 
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ambulance to arrive from some other location in the county. 
 
� The maximum constitutionally-allowed ad valorem tax rate is $0.10/$100 of 
valuation. While ESD 7 would be created with this constitutionally–allowed maximum 
available, the actual tax rate to be set would be determined by the new Board of 
Commissioners for ESD 7, based upon the budget that Board creates. 
 
� The Travis County Commissioners Court would appoint a five member board of 
commissioners to the new ESD 7’s board. That board would then be responsible for 
managing the new ESD 7, creating the budget, and setting the tax rate. 
 
 
 
  
 

Impact if Approved: 
The resolution in support of creating ESD#7 will be sent to Travis County 
Commissioners Court for the discussion of calling the election on August 16, 2016.

Impact if Denied:
The resolution in support of creating ESD#7 will not be sent to Travis County 
Commissioners Court.

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
N/A

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
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Known As:
A Resolution Granting the Consent of the City of Lago Vista, Texas,to the Creation of 
Travis County Emergency Services District No. 7.

Agenda Item Approved by City Manager
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RESOLUTION NO. 16-1659 
 

A RESOLUTION GRANTING THE CONSENT OF  
THE CITY OF LAGO VISTA, TEXAS, TO THE CREATION OF  
TRAVIS COUNTY EMERGENCY SERVICES DISTRICT NO. 7 

WHEREAS, the City of Lago Vista, Texas (“City”), has received the petition attached 
as Exhibit “A”, and a letter requesting the City’s consent to the creation of an emergency 
services district (“District”), proposed to be known as Travis County Emergency Services 
District No. 7, which includes the city limits and extraterritorial jurisdiction of the City within 
Travis County, and 

WHEREAS, the City desires to grant its written consent to the creation of the District; 
and  

WHEREAS, the City desires to grant its written consent to the inclusion of its city limits 
and extraterritorial jurisdiction within the proposed District; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAGO VISTA, TEXAS, that the City gives its written consent to the creation of the District, 
proposed to be known as Travis County Emergency Services District No. 7, and to the inclusion 
of the City limits and extraterritorial jurisdiction of the City within the boundaries of the District 
as more particularly described in the petition attached as Exhibit A.   This consent is valid for a 
period of six months from the date of its adoption. 

PASSED AND APPROVED on the 4th day of August, 2016 

       

_________________________________ 
Dale Mitchell, Mayor 
City of Lago Vista, Texas 

ATTEST: 
 
 
____________________________ 
Sandra Barton, City Secretary 
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116034695 QNT101, SQ101 4M Traffic Injury Pri 4F FIRE 22100-22579 Nameless Rd TC 
4/16/2016 

9:58:00 PM 

I 16034696 ENG103 4F SMOKE - Smoke FIRE 11707 Lindeman Loop TC 4/16/2016 
Investigation 9:58:23 PM 

1 16034697 BAT101 , ENG102, ENG103, ENG1401, 1F BOX -Structure Fire FIRE 21708 CHERRY HOLLOW TC 
4/16/2016 

FTAC204, QNT101, SAFE101, TEN102 DR 10:00:55 PM 

I 
FIRE 21110 Pawnee Tri LAGO 4/17/2016 16034900 BAT101, QNT101, SQ101 1M Cardiac Arrest VISTA 2:23:03 PM 

FIRE 4415 Rimrock Dr 
LAGO 4/17/2016 

116034925 SQ103 2M Chest Pain Pri 2 VISTA 3:16:25 PM 

116034930 ENG103, SQ101, SQ103 FIRE 3605 Allegiance Ave LAGO 4/17/2016 1M Respiratory Pri 1 
VISTA 3:22:21 PM 

116037560 I SQ103 FIRE 14036 Outpost Tree LAGO 4/25/2016 2M Stroke Pri 2 
! VISTA 7:32:28 PM 

116037561 I SQ101 4M Unknown Med Pri 4 FIRE 124508 Fawn Dr 
I 

TC 4/25/2016 
7:32:46 PM 

I 16037563 IENG103, FTAC201, SQ103 4M Psychiatric Pri 4 FIRE 15505 Thunderbird I LAGO 4/25/2016 
VISTA 7:39:41 PM 
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11

BAT101, BT101, CM101, 
16046793 IENG102, ENG103, ENG1401, 1F !Structure 

FTAC207, QNT101, SAFE101 1 Fire 

16046803 ENG604, SQ101, SQ103 1 2M Psychiatric 
I i Pri 2 

16046806
·1 CNTRL01, ENG1401, Brush 
FTAC210 

5G 
Fire 

FIRE 7106 Cowpoke LAGO 5/23/2016 
Tri VISTA 1 :03:01 PM 

llFIRE 20904 
Roundup Tri 

LAGO 
VISTA 

5/23/2016 
1:39:15 PM 

I 22974 
FIRE NAMELESS 
I RD 

TC 
5/23/2016 

1:39:15PM 

160468261,ENG103, SQ103 1 MI Diabetic Pri I FIRE 5205 
I 1 I Thunderbird 

5/23/2016 
3:03:01 PM 
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The Carlton Law Firm, P.L.L.C. 

Kelli A. N. Carlton 
kelli@carltonlawaustin.com 

2705 Bee Cave Road, Suite 200 
Austin, Texas 78746 

Phone: (512) 614-0901 
Facsimile: (512) 900-2855 

July 21 , 2016 

VIA CERTIFIED MAIL, RRR #7014 3490 0002 0141 5315 

Mayor Dale Mitchell and City Council Members 
City of Lago Vista 
5803 Thunderbird 
Lago Vista, Texas 78645 

Re: Consent to petition for creation of Travis County Emergency Services District 
No. 7- Council Action Requested by August 15, 2016 

Dear Mayor Mitchell and Lago Vista City Council Members: 

Vernon Reher, Deane Armstrong and Mary Cameron have filed the attached petition for creation 
of Travis County Emergency Services District No. 7 (the "District"). The District is proposed for the 
purpose of providing emergency medical services in the area. The Commissioners Court of Travis 
County has accepted the petition and scheduled a public hearing on August 16, 2016, to consider whether 
to grant the petition and to call an election. Because the City of Lago Vista and its extraterritorial 
jurisdiction are within the proposed boundaries of the District, the City must consent to the inclusion of 
these areas within the District in order for them to be included within the District. (Texas Health & 
Safety Code §775.014). This letter serves as a formal request that the City consent to creation of the 
proposed District and allow the District to include the City's limits and extraterritorial jurisdiction within 
its boundaries. 

The petitioners respectfully request to be placed on the City of Lago Vista' s agenda as soon as 
possible under an item titled, "Discuss and consider consenting to creation of and inclusion in the 
proposed Travis County Emergency Services District No. 7." While the law allows City action within 60 
days, we respectfully request City Council action as soon as possible, but no later than August 15, 2016, 
so we may report to the Commissioners Court at the public hearing and so we may make the deadline for 
calling a November 2016 election. 

A map of the District and written boundary description are included in the attached petition. 

The petitioners respectfully request that you consent to including the City and its extraterritorial 
jurisdiction in Travis County Emergency Services District No. 7 by adopting a resolution similar to the 
resolution enclosed and approving the request in writing. 

If you have any questions, please contact me at your earliest convenience. 

Sincerely, 

THE CARLTON LAW FIRM, P.L.L.C. 

~~ 
Kelli A. N. Carlton 

Enclosures 
cc: Melissa Byrne Vossmer, City Manager (via email) 

Lee Buckley, NLTFFAL #4934 
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THE STATE OF TEXAS 

COUNTY OF TRAVIS 

PETITION FOR CREATION OF 
EMERGENCY SERVICES DISTRICT 

§ 
§ 
§ 
§ 
§ 

IN THE COMMISSIONERS COURT 

OF 

TRAVIS COUNTY, TEXAS 

TO THE HONORABLE COUNTY JUDGE AND COMMISSIONERS OF THE COURT: 

NOW COME I 00 or more qualified voters who own taxable real property in Travis 

County, Texas pursuant to Texas Health & Safety Code, Section 775.01 l(a), requesting the 

creation of an overlay Emergency Services District and would respectfully show the following: 

I. CREATION AND OPERATION 

The proposed new Travis County Emergency Services District ("District") will be 

created and operated under the provisions of Article Ill, Section 48-e of the Constitution of 

Texas and Chapter 77 5 of the Health & Safety Code (''Code") of the State of Texas. 

ll. NAME AND NUMBER 

The name of the proposed District is "TR.A VIS COUN1Y EMERGENCY SERVICES 

DISTRICT NO. 7," which is the next consecutive emergency services district number available 

in Travis County after number I. See Tex. Health & Safety Code §775.01 I(b). For historical 

reference, the previous Travis Comty Emergency Services District No. 7 was merged into Travis 

County Emergency Services District No. I several years ago, S-O the number is available. 

IlL AREA OF OVERLAY DISTRICT 

The area of the new District will overlap Travis County Emergency Services District No. 

I, and will generally include the city limits and e>..1:raterritorialjurisdiction oft.he Village of Point 

Venture, City of Lago Vista and City of Jonestown and include portions of the extraterritorial 

jurisdiction of the City of Leander and the City of Cedar Park. The boundaries of the District 
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will be coterminous with those of the existing Travis Cotmty Emergency Services District No. 1 

and are more particularly described by the description attached as Emibit "A". which is 

attached hereto and incorporated herein for all purposes, and generally shown on the attached 

map in Emibit "B". 

IV. SERVICES TO BE PROVIDED 

The new District will provide emergency medical services in response to any emergency 

situation in accordance with the authority granted to emergency services districts under Chapter 

775 of the Code, but the new District will not provide any services provided by the existing 

Travis County Emergency Services District No. 1 as set forth in the statement of services to be 

provided by Travis County Emergency Services District No. 1 in accordance with Section 

775.018(g) of the Code. 

V. COMPLIANCE WITH CODE 

The creation of the new District complies with Section 775.0205 of the Code. (Section 

775.020 does not apply to Travis County.) The Petitioners request that the County deliver a copy 

of this petition to the Board of Commissioners of Travis County Emergency Services District 

No. 1, and request a statement of services in accordance with Section 775.0IS(g) of the Code. 

VI. PETI'l'IONERS 

Three Petitioners present this petition. The Petitioners are: V emon Reher, "'no resides at 

20921 Waterside Dr, Lago Vista. Texas 78645; Deane Armstrong. who resides at 17917 

Lafayette Park Road, Jonestown. Tex.as 78645; and Maxy Cameron, who resides at 23552 

Nameless Road, Leander, Texas 78641. Petitioners hereby agree and obligate themselves to pay 

not more than one hmdred fifty dollars ($150.00) in costs incident to the formation of the new 

District, including the costs of publishing notices, election costs, and other necessmy and 

incidental expenses, as required by Section 775.013(b) of the Code. 

Petition for Creation ofTl'llVis Coonty Emergency Services District No. 7 
Pag:o 2 
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VII. CITIES AFFECTED 

The cities of Lago Vista, Jonestown, Leander and Cedar Park and the Village of Point 

Venture are the only municipalities whose consent must be obtained mder Section 775.014 of 

the Code. The cities of Lago Vista and Jonestown and the Village of Point Venture will be 

wholly within the territory of the new District. Only the areas in the extraterritorial jurisdiction 

of the cities of Leander and Cedar Park that are currently within the bomdaries of Travis County 

Emergency Services District No. 1 are included in the proposed district. 

VllL SIGNATURES REQUIRED 

The signatures required by Section 775.01 l(a) of the Code for the creation of the District 

are attached hereto ~ Exhibit "C" and are incorporated herein by reference. 

WHEREFORE, PREMISES CONSIDERED, Petitioners pray that such notices be issued 

by the County Clerk of Travis County ~ required by law; that a public hearing be held on this 

petition in the county; that a copy of this petition be sent to Travis County Emergency Services 

District No. l together with a request for a statement of services; and, that after the hearing the 

Commissioners Court of Travis County grant said petition and call a special election regarding 

the creation of the new District. 

Petition for Creation of Travis County Emergency Services Dislriet No. 1 
Pagel 
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RESPECTFUIL Y SUBMilTED this '!ii!: d3'j of ~ \M0{( 

PETITIONERS: 

By:·~ =By: 
Vernon Reher 

Petitim for Creation of Tmvis Cmmty Emergmey Serviecs Dilltrict Ne. 7 
Page4 

, 2016. 

70



Exhibit "A" 

Description of Proposed Travis County Emergency Services District No. 7 

Boundary Description 

The boundaries of the proposed Travis County Emergency Services District No. 7 are 
coterminous with the boundaries of the existing Travis County Emergency Services District 
No. 1. 

Petilit:lll fur Creation of Travis Comity Emergency SeMccs District No. 7 
PageA·l 
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ExhibitB 
Map of Proposed 

Travis County Emergency Services District No. 7 

(ATTACHED) 

Potilion fwCreatioa of Travis County ~y ~ Dimiet No. 7 
PageB-1 
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Exhibit "C" 

Real Property Owners Qualified to Vote in Travis County for Proposed Travis County Emergency Services District No. 7 

j_V 

Lv 

Petition for Creation of Travis County Emergency Services District No. 7 74
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Exhibit "C" 

Real Property Owners Qualified to Vote in Travis County for Proposed Travb County Emergency Senices District No. 7 

Petition fur Creation ofTravis CowJty Emergency Services District No. 7 
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Exhibit "C" 

Real Property Owners Qualified to Vote in Travis County for Proposed Travis County Emergency Services District No. 7 
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Exhibit "C" 

Real Property Owners Qualified to Vote in Travis County for Proposed Travis County Emergency Services District No. 7 

~ C>..>/ \;i ~-,y-.._ 

s.\"~~t~~ 

4sv1 ,Q,t+Je,, l' 
La..Cf V1?-\-a 1-r;. ~f'{\ ~L 

.J-0 ~$"' s \Ul~<t. 
\) ;J.-h-_ '"Ty._ S~ 

Petition for Creation of Travis County Emergency Services District No. 7 

q) )Yb 

t/J)uf 
-. 

r/J:;s1 
5/f ;;{t 

q/10Jcs /IL/tVt5 

i/ 11; 'i~ 

~( . 

79



Exhibit "C" 

Real Property Owners Qualified to Vote in Travis County for Proposed Travis County Emergency Services District No. 7 
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Exhibit "C" 
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AGENDA ITEM 

CCity of Lago Vista

To: Council Meeting: 

From: 

Subject: 

EXECUTIVE SUMMARY: 

Mayor & City Council August 4, 2016

Sandra Barton, City Secretary

Discussion and consideration of Ordinance No. 16-08-04-01; An Ordinance ordering and
establishing procedures for the 2016 General Election in the City of Lago Vista to Elect
Council members for Place 2, Place 4 and Place 6; providing for notice of the Election;
providing Election Precinct and polling places; providing for Early Voting; providing an
effective date and Open Meetings clause; and providing for related matters.

Business Item Ordinance
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Impact if Approved: 

Impact if Denied: 

Is Funding Required?  Yes  No  If Yes, Is it Budgeted?  Yes  No  N/A 

Indicate Funding Source: 

Suggested Motion/Recommendation/Action 

nown as  

Motion to 

Motion to      

Motion to    

Agenda Item Approved by City Manager 

_____________________________________________________________________________________      

N/A

N/A

Make Selection N/A N/A N/A

Make Selection N/A N/A N/A

Make Selection N/A N/A N/A
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ORDINANCE NO. 16-08-04-01 
 

AN ORDINANCE ORDERING AND ESTABLISHING 
PROCEDURES FOR THE 2016 GENERAL ELECTION IN THE 
CITY OF LAGO VISTA TO ELECT COUNCILMEMBERS FOR 
PLACE 2, PLACE 4 AND PLACE 6; PROVIDING FOR NOTICE 
OF THE ELECTION; PROVIDING ELECTION PRECINCT AND 
POLLING PLACES; PROVIDING FOR EARLY VOTING; 
PROVIDING AN EFFECTIVE DATE AND OPEN MEETINGS 
CLAUSE; AND PROVIDING FOR RELATED MATTERS. 
 

 
 WHEREAS, on November 8, 2016 there shall be elected the following officials for 
this City: Council Member, Place 2; Council Member, Place 4; and Council Member, Place 
6;  
 
 WHEREAS, the Texas Election Code is applicable to said election and this 
ordinance establishes procedures consistent with the Code, and designates the voting place 
for the election;  
 
 WHEREAS, the voters of the City will be adequately and conveniently served by 
the common early voting polling places specified herein, which are located outside the 
boundary of the City, and such polling places will facilitate the orderly conduct of the 
election; 
 
 WHEREAS, the City of Lago Vista, Texas (hereinafter the "City") has made 
provision to contract with Travis County to conduct the City's election, pursuant to Chapter 
31, Tex. Elec. Code, and Chapter 791, Tex. Gov't Code (the “Election Agreement” or 
“contract”), and such contract provides for political subdivisions subject to the contract 
that hold elections on the same day in all or part of the same territory to hold a joint 
election as authorized in Chapter 271, Tex. Elec. Code; 
 
 NOW, THEREFORE, BE IT ORDAINED AND ORDERED BY THE CITY 
COUNCIL OF THE CITY OF LAGO VISTA, TEXAS: 
 
SECTION 1.  The General Election of the City shall be held on Tuesday, November 8, 
2016, to elect  Council Members for Place 2, Place 4 and Place 6.  Candidates at the 
election for the above offices shall file their applications to become candidates with the City 
Secretary of the City, at City Hall, 5803 Thunderbird Drive, Lago Vista, Texas 78645, 
between Monday, July 25, 2016 and Monday, August 22, 2016 at 5:00 p.m.   All 
applications for candidacy shall be on a form as prescribed by the Tex. Elec. Code.  The 
order in which the names of the candidates for each office are to be printed on the ballot 
shall be determined by a drawing conducted by the City Secretary. 
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SECTION 2.  Notice of the election shall be given and the election shall be held in 
compliance with the provisions of the Tex. Elec. Code in all respects.  The ballots for the 
election shall comply with the Tex. Elec. Code and be in the form provided by the City to 
the Travis County Election Officer for use on the voting devices and ballots used by Travis 
County. 
 
SECTION 3.  The Travis County Election Officer and his/her employees and appointees, 
and the election judges, alternate judges and clerks properly appointed for the election, shall 
hold and conduct the election in the manner provided by contract with the City and the law 
governing the holding of elections by home rule cities of the State of Texas; and the official 
ballots, together with such other election materials as are required by the Tex. Elec. Code, 
shall be prepared in both the English and Spanish languages and shall contain such 
provisions, markings and language as is required by law. 
 
SECTION 4.  Early voting, both by personal appearance and by mail, will be conducted by 
the Travis County Election Officer, who is designated and appointed as the Early Voting 
Clerk, in accordance with the Texas Election Code.  Early voting by personal appearance 
shall be conducted at places and locations authorized by state law and the Travis County 
Election Officer.  Early voting shall commence on Monday, October 24, 2016, and 
continue through Friday, November 4, 2016. Early voting shall also be held at any time and 
location authorized by the Travis County Election Officer.  Early voting by City residents 
may be conducted at any Travis County early voting location and any location exclusively 
designated by the Travis County Election Officer for City residents. The early voting clerk’s 
official mailing address is:  

 
Travis County Early Voting Clerk 

P.O. Box 149325 
Austin, TX   78714-9325 

   
SECTION 5.  The election precincts for the election shall be the election precincts 
established by Travis County, provided that each shall contain and include geographic area 
that is within the City.  The polling place for each such election precinct shall be the polling 
place established by Travis County for such election precincts in Travis County and voting 
by residents of the City.  The polls shall remain open on the day of the election from 7:00 
a.m. to 7:00 p.m.  The returns for precincts in Travis County will be provided by precinct 
and the Travis County Election Officer shall tabulate and provide the election returns for the 
election.  
 
SECTION 6.  The City Secretary, or designee, is instructed to aide the Travis County 
Election Officer in the acquisition and furnishing of all election supplies and materials 
necessary to conduct the election as provided by the Election Agreement.  The City 
Secretary is further authorized to give or cause to be given notices required for the election, 
and to take such other and further action as is required to conduct the election in compliance 
with the Tex. Elec. Code and City Charter; provided that, pursuant to the Election 
Agreement between Travis County and the City, the Travis County Election Officer shall 
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have the duty and be responsible for organizing and conducting the election in compliance 
with the Tex. Elec. Code; and for providing all services specified to be provided in the 
Election Agreement.  The Travis County Election Officer shall give the notices required by 
the Tex. Elec. Code to be given for the election not required to be given by the City under 
the Election Agreement. 
 
SECTION 7.  The presiding judges, alternate presiding judges and clerks for the election 
shall be selected and appointed by Travis County and its appointees in compliance with the 
requirements of state law, and such judges and clerks so selected by Travis County and its 
appointees are hereby designated and appointed by the city council as the election officers, 
judges and clerks, respectively, for the holding of said special election.  The presiding 
judges, alternate presiding judges and clerks shall perform the functions and duties of their 
respective positions that are provided by state law.  The city council will further confirm 
and appoint the election judges and alternate election judges that are appointed by Travis 
County for the election.  
  
SECTION 8.  Notice of the election shall be given by posting a notice containing a 
substantial copy of this Ordinance on the bulletin board used for posting notice of meetings 
of the governing body at the City Hall and at the aforesaid election day polling places not 
later than the twenty-first (21st) day before the election, and by publishing said Notice of 
Election at least one time, not earlier than thirty (30) days nor later than ten (10) days prior 
to said election, in a newspaper of general circulation in the City.  The notice that is posted, 
and the notice that is published in a newspaper of general circulation within the city, will be 
written in both English and Spanish.   
 
SECTION 9.  The Mayor is authorized and directed to post an election order for this 
election that complies with the Texas Election Code by August 22, 2016. 
 
SECTION 10.  The election shall be held and conducted by the Travis County Election 
Officer in compliance with state law and the Election Agreement.  And, this Ordinance 
shall be in force and effect from and after its passage on the date shown below. 
 
SECTION 11.  It is hereby officially found and determined that this meeting was open to 
the public, and public notice of the time, place and purpose of said meeting was given, all as 
required by the Open Meetings Act, Chapter 551, Texas Government Code. 
 
 AND, IT IS SO RESOLVED. 
 
 PASSED AND APPROVED this 4th day of August, 2016. 
 

LAGO VISTA, TEXAS 
 
 
             

Mayor Dale Mitchell   
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ATTEST: 
 
 
 
____________________________ 
Sandra Barton, City Secretary 
 
 
 
 
On a motion by Council Member _______________, seconded by Council Member 

__________, the above and foregoing instrument was passed and approved. 
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ORDENANZA NO 16-08-04-01 

 
UN PEDIDO Y ORDENANZA QUE ESTABLECE LOS 
PROCEDIMIENTOS PARA LA ELECCIÓN 2016 GENERAL EN 
LA CIUDAD DE CONCEJALES LAGO VISTA PARA ELEGIR 
POR LUGAR 2, LUGAR 4 Y LUGAR 6; PRESTACIÓN DE 
NOTIFICACIÓN DE LA ELECCIÓN; PRESTACIÓN DE 
ELECCIÓN DEL RECINTO Y LUGARES DE VOTACIÓN; 
PRESTACIÓN POR VOTAR TEMPRANO; PROPORCIONAR 
UNA FECHA DE VIGENCIA Y REUNIONES ABIERTAS 
CLÁUSULA; Y MODO DE ASUNTOS RELACIONADOS. 

 
CONSIDERANDO QUE, el 8 de noviembre de 2016 serán elegidos los siguientes 
funcionarios para esta Ciudad: Concejal, Puesto 2; Concejal, Puesto 4; y Concejal, Puesto 
6; 
 
CONSIDERANDO QUE, el Código Electoral de Texas es aplicable a dicha elección y 
esta ordenanza establece los procedimientos en concordancia con el Código, y designa el 
lugar de votación para la elección; 
 
CONSIDERANDO QUE, los votantes de la Ciudad serán atendidos de forma adecuada 
y convenientemente por los lugares de votación adelantada especificados en esta 
resolución, las cuales se encuentran afuera del límite de la Ciudad, y tales lugares de 
votación facilitarán la conducta ordenada de la elección; 
 
CONSIDERANDO QUE, la ciudad de Lago Vista, Texas (más adelante la “Ciudad”) ha 
hecho provisiones para contratar con el Condado de Travis para realizar la elección de la 
Ciudad, según el Capítulo 31 del Código Electoral de Texas y Capítulo 791 del Código 
del gobierno de Texas (el “Acuerdo electoral” o “contrato”) y dicho contrato estipula 
subdivisiones políticas sujetas al contrato que tiene elecciones el mismo día en todo o 
parte del mismo territorio para convocar una elección conjunta como autorizado en 
Capítulo 271, Código Electoral de Texas; 
 

AHORA, POR LO TANTO, SER ELLO ORDENADO Y PEDIDO POR EL 
CONSEJO MUNCIPAL DE LA CIUDAD DE LAGO VISTA, TEXAS: 

 
SECCIÓN 1.  La Elección General de la Ciudad se llevará a cabo el martes, el 3 de 
noviembre de 2015, para elegir, y los miembros del Consejo para el Puesto 2, el Puesto 4 
y el Puesto 6.  Los candidatos de la elección de los cargos mencionados deberán presentar 
sus solicitudes para ser candidatos con el Secretario Municipal de la Ciudad, en el 
Ayuntamiento, 5803 Thunderbird Drive, Lago Vista, Texas 78645, entre  lunes el  25 de 
julio de 2016 y las 5:00 pm el lunes el 22 de agosto de 2016.  Todas las solicitudes para 
candidatura estarán en una forma prescrita por el Código Electoral de Texas.  El orden en 
que los nombres de los candidatos por cada puesto se imprimirán en la balota se 
determinará por un sorteo realizado por el secretario municipal. 
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SECCIÓN 2. El anuncio de la elección se dará y la elección se efectuará en conformidad 
con las disposiciones del Código Electoral de Texas en todos los aspectos. Las boletas 
para la elección se cumplirán con el Código Electoral de Texas y estar en la forma que 
proporciona la Ciudad para el Oficial de Elecciones del Condado de Travis para su uso en 
los dispositivos de votación y las balotas utilizadas por el Condado de Travis. 
 
SECCIÓN 3. El Oficial de Elecciones del Condado de Travis, sus empleados, sus 
personas nombradas, y los jueces electorales, los jueces suplentes y los oficinistas 
debidamente designados para la elección, llevarán a cabo la elección en la forma prevista 
por el contrato con la Ciudad y la ley que rige la celebración de las elecciones de la 
autonomía municipal de las ciudades del Estado de Texas, y las boletas oficiales, junto 
con esos otros materiales electorales que se requieran por el Código Electoral de Texas, 
se prepararán en los idiomas del inglés y español y contendrán dichas disposiciones, 
marcas y lenguaje como es requerido por la ley. 
 
SECCIÓN 4. La votación anticipada, tanto por la apariencia personal y por correo, se 
llevará a cabo por el Oficial de Elecciones del Condado de Travis, quien es designado y 
nombrado Secretario de votación anticipada, de acuerdo con el Código Electoral de 
Texas. La votación adelantada en persona se realizará en lugares y locales autorizados por 
la ley estatal y el Oficial de Elecciones del Condado de Travis. La votación adelantada 
comenzará lunes, el 19 de octubre de 2015, y continuará hasta viernes, el 30 de octubre de 
2015. La votación anticipada también se llevará a cabo en cualquier hora y lugar 
autorizado por el Oficial de Elecciones del Condado de Travis. La votación anticipada 
por los residentes de la ciudad se puede realizar en cualquier lugar del Condado de Travis 
de votación anticipada y cualquier otro sitio designado exclusivamente por el Oficial de 
Elecciones del Condado de Travis para los residentes de la ciudad. La dirección siguiente 
es el correo oficial del secretario de votación anticipada: 
 

Travis County Early Voting Clerk 
P.O. Box 149325 

Austin, TX   78714-9325 
 
SECCIÓN 5. Los distritos electorales para la elección serán los distritos electorales 
establecidos por el Condado de Travis, a condición de que cada uno deba contener e 
incluir un área geográfica que está dentro de la ciudad. El lugar de votación de cada zona 
electora deberá ser el lugar de votación establecido por el Condado de Travis para tales 
distritos electorales en el Condado de Travis y la votación de los residentes de la Ciudad. 
Las urnas se mantendrán abiertas en el día de la elección de las 7:00 am a las 7:00 pm. 
Los resultados de los distritos en el Condado de Travis serán proporcionados por el 
distrito electoral, y el Oficial de Elecciones del Condado de Travis tabulará y 
proporcionará los resultados para la elección. 
 
SECCIÓN 6. El Secretario de la Ciudad, o su designado, se le ordena ayudar al Oficial 
de Elecciones del Condado de Travis en la adquisición y la facilitación de todos los 
suministros y  otros materiales electorales necesarios para realizar las elecciones según el 
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Acuerdo Electoral. El Secretario de la Ciudad también está autorizado a dar los avisos 
requeridos para la elección, y para tomar otras medidas adicionales como requeridas para 
realizar la elección conforme al Código Electoral de Texas y el Estatuto de la Ciudad, 
siempre que, en conformidad con el Acuerdo Electoral entre el Condado de Travis y la 
Ciudad, Oficial de Elecciones del Condado de Travis tendrá el deber y la responsabilidad 
de organizar y llevar a cabo las elecciones en el cumplimiento del Código Electoral de 
Texas, y de proporcionar todos los servicios especificados en el Acuerdo Electoral. El 
Oficial de Elecciones del Condado de Travis dará los avisos requeridos por el Código 
Electoral de Texas que deben ser anunciados para la elección aunque no son requeridos 
por la Ciudad según el Acuerdo Electoral. 
 
SECCIÓN 7. Los jueces presidentes, los suplentes jueces presidentes y los secretarios 
para la elección serán seleccionados y nombrados por el Condado de Travis y sus 
funcionarios según los requisitos de la ley estatal, y esos jueces y secretarios, elegidos por 
el Condado de Travis y sus funcionarios por la presente son designados y nombrados por 
el concejo municipal como los funcionarios electorales, los jueces y los secretarios, 
respectivamente, para la celebración de dichas elecciones especial. Los jueces 
presidentes, los suplentes jueces presidentes y los secretarios efectuarán las funciones y 
los deberes de sus posiciones respectivas que son proporcionadas por la ley estatal. El 
concejo municipal confirmará y nombrará a los jueces electorales y los suplentes jueces 
electorales que son designados por el Condado de Travis para la elección. 
 
SECCIÓN 8. El anuncio de la elección se dará por  la publicación de un aviso que 
contenga la copia sustancial de esta Ordenanza en el tablón de anuncios que se utiliza 
para publicar información de las reuniones del consejo de administración en el 
Ayuntamiento y en los mencionados lugares para votación no más tarde del vigésimo 
primero (21) día antes de la elección, y por la publicación de dicho anuncio de las 
elecciones por lo menos una vez, no antes de treinta (30) días ni más tarde de diez (10) 
días antes de dicha elección, en un periódico de circulación general en la ciudad. El aviso 
que se publique, y el anuncio que se publique en un periódico de circulación general 
dentro de la ciudad, ambos deberán ser escritos en inglés y español. 
 
SECCIÓN 9. El alcalde está autorizado y ordenado a publicar una orden de elección para 
esta elección que conforma al Código Electoral de Texas para el 22 de agosto de 2016. 
 
SECCIÓN 10. La elección será realizada por el Oficial de Elecciones del Condado de 
Travis en el cumplimiento de la ley estatal y el Acuerdo Electoral. Y, esta Ordenanza 
estará en vigencia a partir y después de su aprobación en la fecha indicada más abajo. 
 
SECCIÓN 11. Se resuelve oficialmente que esta reunión fue abierta al público, y el aviso 
público de la hora, el lugar y el propósito de dicha reunión se dio, todo como requiere la 
Ley de Reuniones Abiertas, Capítulo 551, Código del gobierno de Texas. 
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Y, ASÍ LO RESUELVA. 
 
PASADO Y APROBADO en esta 4 de agosto de 2016. 

 
 
LAGO VISTA, TEXAS 
 

 
             

Alcalde Dale Mitchell 
DOY FE: 
 
 
       
Sandra Barton, Secretaria de la Ciudad 
 
En una moción presentada por el Concejal _______________, secundada por el Concejal 
__________, el documento que antecede fue aprobado y homologado. 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 4, 2016

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion and Consideration of Ordinance No. 16-08-04-02, An Ordinance 
of the City of Lago Vista, Texas Calling a Special Election for November 8, 
2016 Concerning the City of Lago Vista's Continued Participation in Capital 
Metropolitan Transportation Authority; Authorizing a Joint Election to be 
Held with Travis County; Making Provision for the Conduct of the Election; 
Establishing Procedures; Resolving other Matters Incident and Related to 
Such Election; and Providing an Effective Date

Request: Business Item Legal Document: Ordinance Legal Review:

EXECUTIVE SUMMARY:
 Please find the attached report and supporting documents. 
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Impact if Approved: 
If approved, the question of participation in CAPMetro will be placed on the ballot for 
the November 8, 2016 election.

Impact if Denied:
If not approved, the question of participation in CAPMetro will not be placed ont he 
ballot for the November 8, 2016 election.  

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:
An Ordinance of the City of Lago Vista, Texas Calling a Special Election for November 
8, 2016 Concerning the City of Lago Vista's Continued Participation in Capital 
Metropolitan Transportation Authority; Authorizing a Joint Election to be Held with 
Travis County; Making Provision for the Conduct of the Election; Establishing 
Procedures; Resolving other Matters Incident and Related to Such Election; and 
Providing an Effective Date

Agenda Item Approved by City Manager
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 ORDINANCE NO. 16-08-04-02 
 

AN ORDINANCE OF THE CITY OF LAGO VISTA, TEXAS CALLING A 
SPECIAL ELECTION FOR NOVEMBER 8, 2016 CONCERNING THE CITY 
OF LAGO VISTA’S CONTINUED PARTICIPATION IN CAPITAL 
METROPOLITAN TRANSPORTATION AUTHORITY; AUTHORIZING A 
JOINT ELECTION TO BE HELD WITH TRAVIS COUNTY; MAKING 
PROVISION FOR THE CONDUCT OF THE ELECTION; ESTABLISHING 
PROCEDURES; RESOLVING OTHER MATTERS INCIDENT AND RELATED 
TO SUCH ELECTION; AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the City Council of the City of Lago Vista, Texas has determined that the citizens of 
Lago Vista should be given an opportunity to vote on Lago Vista’s continued participation in the Capital 
Metropolitan Transportation Authority, pursuant to Section 451.601, et seq., Texas Transportation Code; 
 
 WHEREAS, the next authorized regular election date for such election may be held on 
November 8, 2016;  
 
 WHEREAS, the Texas Election Code is applicable to said election, and in order to comply with 
said Code, an ordinance is required to call the election and establish the procedures to be followed in said 
election, and designating the voting places for the election;  
 
 WHEREAS, the City has called a regular election for November 8, 2016, to consider the election 
of Councilmembers for Places 2, 4 and 6; and  
 
 WHEREAS, the City intends to contract with Travis County Elections Administrators to hold 
and conduct the regular election; 
 
 NOW, THEREFORE, BE IT ORDAINED AND ORDERED BY THE CITY COUNCIL 
OF THE CITY OF LAGO VISTA, TEXAS, THAT: 
 
SECTION 1.  Special Election Ordered.  Pursuant to Section 451.603(a), Texas Transportation Code, 
the City Council of the City of Lago Vista hereby orders a special election to consider the withdrawal by 
the City of Lago Vista from the Capital Metropolitan Transportation Authority to be held on November 8, 
2016; 
 
SECTION 2.  Ballot and Proposition Language.  The official ballots for said Special Election shall be 
prepared in accordance with the Texas Election Code so as to permit the electors to vote “FOR” or 
“AGAINST” the proposition, with the ballots to contain such provisions, markings and language as 
required by law, and with such proposition to be expressed in a form substantially as follows: 
 

 PROPOSITION NO. 1 
 

 
 Shall the Capital Metropolitan Transportation Authority be continued in the City of Lago Vista? 

 
(¿Debe continuarse en existencia la "Capital Metropolitan Transportation Authority" en la ciudad 
de Lago Vista? ) 
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   FOR (A FAVOR DE)   AGAINST (EN CONTRA DE) 
 
  
SECTION 3.  Notice of the election shall be given and the election shall be held in compliance with the 
provisions of the Tex. Elec. Code in all respects.  The ballots for the election shall comply with the Tex. 
Elec. Code and be in the form provided by the City to the Travis County Election Officer for use on the 
voting devices and ballots used by Travis County. 
 
SECTION 4.  The Travis County Election Officer and his/her employees and appointees, and the 
election judges, alternate judges and clerks properly appointed for the election, shall hold and conduct the 
election in the manner provided by contract with the City and the law governing the holding of elections 
by home rule cities of the State of Texas; and the official ballots, together with such other election 
materials as are required by the Tex. Elec. Code, shall be prepared in both the English and Spanish 
languages and shall contain such provisions, markings and language as is required by law. 
 
SECTION 5.  Early voting, both by personal appearance and by mail, will be conducted by the Travis 
County Election Officer, who is designated and appointed as the Early Voting Clerk, in accordance 
with the Texas Election Code.  Early voting by personal appearance shall be conducted at places and 
locations authorized by state law and the Travis County Election Officer.  Early voting shall commence 
on Monday, October 24, 2016, and continue through Friday, November 4, 2016. Early voting shall also be 
held at any time and location authorized by the Travis County Election Officer.  Early voting by City 
residents may be conducted at any Travis County early voting location and any location exclusively 
designated by the Travis County Election Officer for City residents. The early voting clerk’s official 
mailing address is:  

 
Travis County Early Voting Clerk 

P.O. Box 149325 
Austin, TX   78714-9325 

   
SECTION 6.  The election precincts for the election shall be the election precincts established by Travis 
County, provided that each shall contain and include geographic area that is within the City.  The polling 
place for each such election precinct shall be the polling place established by Travis County for such 
election precincts in Travis County and voting by residents of the City.  The polls shall remain open on 
the day of the election from 7:00 a.m. to 7:00 p.m.  The returns for precincts in Travis County will be 
provided by precinct and the Travis County Election Officer shall tabulate and provide the election 
returns for the election.  
 
SECTION 7.  The City Secretary, or designee, is instructed to aid the Travis County Election Officer in 
the acquisition and furnishing of all election supplies and materials necessary to conduct the election as 
provided by the Election Agreement.  The City Secretary is further authorized to give or cause to be given 
notices required for the election, and to take such other and further action as is required to conduct the 
election in compliance with the Tex. Elec. Code and City Charter; provided that, pursuant to the Election 
Agreement between Travis County and the City, the Travis County Election Officer shall have the duty 
and be responsible for organizing and conducting the election in compliance with the Tex. Elec. Code; 
and for providing all services specified to be provided in the Election Agreement.  The Travis County 
Election Officer shall give the notices required by the Tex. Elec. Code to be given for the election not 
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required to be given by the City under the Election Agreement. 
 
SECTION 8.  The presiding judges, alternate presiding judges and clerks for the election shall be 
selected and appointed by Travis County and its appointees in compliance with the requirements of state 
law, and such judges and clerks so selected by Travis County and its appointees are hereby designated and 
appointed by the city council as the election officers, judges and clerks, respectively, for the holding of 
said special election.  The presiding judges, alternate presiding judges and clerks shall perform the 
functions and duties of their respective positions that are provided by state law.  The city council will 
further confirm and appoint the election judges and alternate election judges that are appointed by Travis 
County for the election.  
  
SECTION 9.  Notice of the election shall be given by posting a notice containing a substantial copy of 
this Ordinance on the bulletin board used for posting notice of meetings of the governing body at the City 
Hall and at the aforesaid election day polling places not later than the twenty-first (21st) day before the 
election, and by publishing said Notice of Election at least one time, not earlier than thirty (30) days nor 
later than ten (10) days prior to said election, in a newspaper of general circulation in the City.  The notice 
that is posted, and the notice that is published in a newspaper of general circulation within the city, will be 
written in both English and Spanish.   
 
SECTION 10.  The Mayor is authorized and directed to post an election order for this election that 
complies with the Texas Election Code by August 22, 2016. 
 
SECTION 11.  The election shall be held and conducted by the Travis County Election Officer in 
compliance with state law and the Election Agreement.  And, this Ordinance shall be in force and effect 
from and after its passage on the date shown below. 
 
SECTION 12.  It is hereby officially found and determined that this meeting was open to the public, and 
public notice of the time, place and purpose of said meeting was given, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code. 
 
 AND, IT IS SO ORDERED. 
 
 PASSED AND APPROVED this 4th day of August, 2016. 
 

LAGO VISTA, TEXAS 
 
 
 
             

Mayor Dale Mitchell    
 
ATTEST: 
 
 
____________________________ 
Sandra Barton, City Secretary 
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To:  Mayor and Council 
 
From:  Melissa Byrne Vossmer, City Manager 
 
Re:  Staff Report – CAPMetro Participation 
 
On May 19, 2015, the City sponsored the first Town Hall Meeting concerning 
CAPMetro held in a number of years.  The Town Hall Meeting, held at the LVISD 
Performing Arts Center (PAC), was the first step to initiate a community dialogue 
about the programs and services provided by CPAMetro to the City of Lago Vista.  
It was a good meeting.  About fifty persons attended, along with representatives 
from CAPMetro. 
 
The City scheduled this Town Hall Meeting because Lago Vista has participated in 
CAPMetro for 30+ years, and it seemed like an opportune time to examine both 
CAPMetro’s programs and services and Lago Vista’s needs.  Since joining 
CAPMetro in 1984, the City has contributed 1% of total annual sales tax to 
CAPMetro, and the City’s annual contribution has grown significantly over time.  I 
hoped the meeting would spark dialogue between CAPMetro and our community 
about the future, as well as discussion about cost effectiveness of Lago Vista’s 
annual contributions to CAPMetro.  Additionally, to best of staff’s knowledge, 
CAPMetro had not visited or been in touch with the City Council, staff, or citizens 
about Lago Vista’s services, needs, or issues in quite some time.  
 
At the Town Hall Meeting, the City and received a lot of input about CAPMetro, 
and much of it was supportive of public transportation services in general.  
Additionally, citizens requested that CAPMetro reach out and listen to residents.  
Citizens made clear that CAPMetro had not been as proactive in soliciting 
feedback from Lago Vista’s transit users and/or making service changes in 
response to local feedback. 
 
Following the Town Hall Meeting, two additional community meetings were held 
to solicit community input about CAPMetro and its transit services.  The first 
meeting on June 25, 2015, drew approximately ten people.  The second meeting on 
September 17, 2015, drew about three people.  After the September meeting, 
CAPMetro notified the City that it would take the next several months and work 
through a comprehensive planning process for Lago Vista transit users.   
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On June 5, 2015, in a Weekly Report to Council, I outlined a plan to utilize Jim 
Speckmann, a resident of Lago Vista, as the City's community outreach on this 
project.  Jim was well qualified for this role, having had over fifteen years of 
relevant work experience and a willingness to assist the community’s evaluation of 
CAPMretro’s transit services.  Mr. Speckmann shared his observations concerning 
CAPMetro services as part of a work session discussion on January 7, 2016.   
 
Another recommendation made in June 2015 was to form a Community Study 
Group to handle tasks assigned by the City Council.  I recommended to the City 
Council we put this on hold until after the November elections and a new City 
Council had been seated. 
 
On January 7, 2016, a presentation was made to the City Council concerning Lago 
Vista’s history with CAPMetro, as well as some discussion of transit issues and 
other opportunities.  As a result of that meeting, the City Council tasked Staff to 
prepare a resolution to establish a citizens committee and to identify committee 
duties and responsibilities.  On February 18, 2016, the City Council established the 
CAPMetro Study Committee.  Staff then sought applications from interested 
residents.  On April 7, 2016, the City Council appointed the Study Committee.  Its 
members were Darren Webb (Chair), Carolina Hale (Vice Chair), Clive 
Rutherford, Gary Zaleski, Karen Bowling, Ross Dewhurst and Brigham Seaver. 
The Study Committee convened on April 19, 2016, and began its examination of 
transit services for the purpose of recommending to the City Council whether to 
hold an election for the continuation of CAPMetro in Lago Vista. 
 
At the first meeting, the Study Committee spent time going through open meetings 
/ ethics training; receiving a general overview from Leonard Smith, an Austin 
attorney, who has substantial experience in working with cities on CAPMetro 
issues; receiving an overview of the route and services by a representative of 
CAPMetro; and in general discussions.  Through my weekly reports I have kept 
the Council informed of their discussion, progress and concerns. The Study 
Committee met five times. 
 
During its the five meetings, the Study Committee received and discussed a 
number of concerns about CAPMetro, including alternatives for residents who 
depend on CAPMetro services to get to school, work, shopping, or personal 
appointments.  Two members of the Study Committee had extensive personal 
experience with CAPMetro services.  The Study Committee discussed why there is 
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such low CAP Metro ridership in Lago Vista and suggested that additional efforts 
could be made to educate and to encourage residents to use CAPMetro. The Study 
Committee discussed the possibility of expanding CAPMetro services to include 
Saturdays so residents could catch the train for events in Austin.  The Study 
Committee discussed revising routes to establish a Lago Vista “circulator” route.  
The Study Committee discussed how Lago Vista voters would learn about 
CAPMetro issues if the City Council called an election in November 2016.  
Finally, the Study Committee discussed the possibility of providing local transit 
services despite the cost to help residents.  Letters expressing differing opinions 
were forwarded to the City Council with the June 4th Weekly Report.   
 
Ultimately, the Study Committee refocused its deliberation on the specific charge 
from the City Council, which was fairly narrow and required a response by July 1, 
2016.  The City Council’s charged the Study Committee to:   
 

1. Evaluate, report and make written recommendation(s) to the City Council as 
to whether the City Council should call an election for the continuation of 
CAPMetro in the City; 

 
2. Prioritize and report in writing to the City Council on possible other uses for 

sales tax currently dedicated to Capital Metro; and  
 
3. Address other tasks or topics assigned by the City Council and / or the City 

Manager from time to time.      
 
On June 21, 2016, the Study Committee held its fifth and final meeting.  At that 
meeting, the Study Committee, by a 5-2 vote, recommended that the City Council 
submit the following statutorily prescribed proposition to the City’s voters:  
 

Shall the Capital Metropolitan Transportation Authority be continued in the 
City of Lago Vista? 

 
As demonstrated by the Study Committee’s public discussions, this was a difficult 
recommendation to make.  As in every city, Lago Vista residents need cost-
effective public transit options.  However, in assessing local need, the Study 
Committee reviewed CAPMetro ridership data and a step-on survey conducted by 
Opinion Analysts, Inc. from March 7, 2016 to March 18, 2016.  A copy of the 
survey data is included in this agenda packet.  The survey data confirmed that the 
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City is spending a substantial amount of money on expensive transit services that 
are little used by Lago Vista residents. 
 
The Study Committee identified several reasons for Lago Vista’s extremely low 
ridership with the primary reason being CAPMetro does not make any stops in 
Cedar Park as that city does not participate in CAPMetro.  Unfortunately, the 
closest grocery stores, medical and other services, and retail outlets likely to be 
utilized by Lago Vista residents are in Cedar Par.  Residents must go all the way to 
the Lakeline Mall area for shopping.  The only exception is CAPMetro’s stop at 
ACC, which is funded by ACC.  Lower fuel prices have also diminished public 
need for transit services system.  Finally, public transit is sometimes not user 
friendly due to scheduling constraints and service limitations. 
 
Conversely, as stated above, the investment Lago Vista’s taxpayers make in 
CAPMetro services is substantial and growing.  At a participation level of 1 penny 
or 1%, Lago Vista has contributed the following amounts to CAPMetro over the 
past five fiscal years: 
 

FISCAL YEAR SALES TAX REVENUE 
FY2011/2012 $286,889 
FY2012/2013 $315,526 
FY2013/2014 $365,709 
FY2014/2015 $368,862 
FY2015/2016 Budgeted $395,503 
FY2016/2017 Proposed $423,720 
 
 
Staff anticipates that annual sales tax revenue will continue to grow.   
 
The Study Committee also recommended to the City Council that if the proposition 
above fails (e.g. Lago Vista withdraws from CAPMetro), a local transportation 
plan be developed (i) to provide some movement of residents from Lago Vista to 
Jonestown to catch the bus and (ii) to study a local circulator route. 
 
I reached out to resident Jim Speckmann to ask his assistance on determining costs 
for providing a modified level of transportation services to move residents from 
Lago Vista to Jonestown to pick-up CAPMetro at that location.   
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Currently, there are sixteen routes to and from Lago Vista.  If the number of routes 
was reduced to eight (8) routes a day (3 morning, 2 midday, 3 late afternoon / 
evening), five (5) days a week and assuming one hour for each route, possible 
costs could be $65 - $95 per hour or $135,000 - $198,000 per year.  This range is 
included as this service could be provided in-house or through a contract.  This 
number would fluctuate depending on the number of routes determined to be 
appropriate. 
 
If the proposition above fails (e.g. Lago Vista withdraws from CAPMetro),   
CAPMetro will continue to provide services for the qualified disabled until such 
time as the City establishes an appropriate alternative program.  Under the 
Transportation Code, there is no lapse in disabled transportation services for 
qualified participants.  Alternative services could be contracted to a provider.   
Currently, CAPMetro provides this door-to-door service to five (5) Lago Vista 
residents at a cost of $95 an hour with an average trip of two and one half hours.   
 
If the proposition above fails (e.g. Lago Vista withdraws from CAPMetro), 
CAPMetro must calculate and certify the City’s Net Financial Obligation (NFO) to 
CAPMetro.  This calculation is based on a variety of factors including population 
of Lago Vista as a percentage of total population served, as well as CAPMetro’s 
current assets, liabilities, and obligations. 
 
On July 28, 2016, Mayor Pro Tem Smith and I met with representatives of 
CAPMetro to discuss CAPMetro’s current estimate for the City’s NFO.  While 
more detail is still coming, CAPMetro estimates the City’s NFO to 
be $974,054.  At current levels of sales tax collections, it would require 
approximately two and a half years of continued collection of sales tax collections 
in Lago Vista to defray the NFO.  As the City Council is aware, sales tax is 
collected and allocated by the State Comptroller.  As such, no additional sales tax 
revenues for any other purpose such as the proposed Streets Maintenance Sales and 
Use Tax would be available until such time that the City has satisfied its NFO.  
Attached is a copy of the NFO received by the City. 
 
The NFO is an amount produced by CAPMetro without the City having benefit of 
examining any records or financial documents.  The Proposed FY16/17 Budget 
includes funding for the City to hire a professional to review CAPMetro’s 
calculations. 
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Depending on Council’s decision, a vote to place the continued participation in 
CAPMetro on the ballot will initiate a flurry of activity.  This can be summarized 
by stating materials that are informational /educational will need to be developed 
for citizens who want to study the issue.  This information will be placed on the 
City’s website as well as looking at developing a piece for the mail so we are 
assured that each resident receives information in a timely manner in order to make 
an informed decision.  Because the City cannot advocate a position on the election, 
great care will be given to the development of these materials. 
 
During this same timeframe, as mentioned above, the City will need to hire an 
auditor that can begin help determine if the NFO figure provided to the City on 
July 28, 2016 is, in fact, a correct representation of the obligation.  Also, the City 
will need to examine and determine if a limited transportation service will be 
available to current riders and if so, when would it be implemented.  In all 
likelihood there would be some down time.  Currently, there are no funds budgeted 
for this purpose in the FY16/17 budget as the level of service has not been 
determined at this time.   
 
Summary:     
 
The City of Lago Vista, through the use of the CAPMetro Study Committee, has 
done a very thorough investigation on the services provided by CAPMetro and the 
cost of those services.  In addition, this focus on CAPMetro services since May, 
2015 has for the first time in a number of years caused CAPMetro to reach out to 
the community to gather resident input which has been very positive.  During this 
same timeframe, CAPMetro provided services to the 4th of July event in 2015 and 
2016 as well as Lago Fest at no charge.   
 
The CAPMetro Study Committee made a difficult decision in recommending that 
the question of continued participation in CAPMetro be placed on the November 8, 
2016 ballot.  While not unanimous, the Study Committee believed that since thirty 
years had passed since the initial decision to participate, it was timely to provide 
residents an opportunity to affirm the original direction or move in a different 
direction based on community priorities and needs.    
 
The City of Lago Vista, like most communities, has more needs and wants then 
there will ever be funding for.  Compounding this is the fact that the City has at 
this time, a limited sales tax generating base which means we rely heavily on 
property tax and no control over 1% / 1 penny of its sales tax which goes to fund 
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CAPMetro services.  Thirty years ago when participation in CAPMetro was 
approved by the voters, this was seen as priority service for the community.   
 
The question must be asked – is it still a priority?  This is not a comment on the 
services provided or the need for the services but on the overall needs of the 
community weighed against such low ridership and at such a cost.  Having an 
additional $400,000+ a year for street maintenance and other projects as included 
with these propositions could make a huge difference in meeting the needs of City 
of Lago Vista in the coming years.   
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Estimated Financial Obligations of Lago Vista
as of May 7, 2016

Lago Vista
Population as estimated by the U.S.Census Bureau
Lago Vista as of 2010 Census, 2013 update 6,450               

Population of Service Area 940,650            

Ratio of Lago Vista to Service Area 0.6857%

Unencumbered Assets
Cash and Cash Equivalents 48,571,762       333,055            

Short‐term investments 37,116,064       254,503            

Long term investments 60,369,772       413,953            

Total Unencumbered Assets 146,057,597     1,001,511        

Current Liabilities
Accounts Payable 19,771,890       135,575            

Accrued Expenses 24,681,521       169,240            

Total Current Liabilities 44,453,411       304,815            

Current Budget Obligations
Encumbrances includes Purchased Transportation 68,474,076       469,524            

Fuel 6,567,622          45,034             

Build Central Texas 361,389             2,478               

Total Current Budget Obligations 75,403,086       517,036            

Outstanding Contracted Obligations
Purchased Transportation, net of Grant 57,120,000       391,670            

Fuel 11,505,007       78,889             

Austin 1/4 cent 27,141,699       186,110            

Build Central Texas 925,077             6,343               

Future Contract Obligations 48,512,401       332,648            

Build Greater Austin 2,341,355          16,055             

Total Outstanding Contracted Obligations 147,545,539     1,011,714        

Payments on Notes 20,708,859       142,000            

Total Unencumbered Assets less 
    Current Liabiliities & Future Obligations (142,053,297)      (974,054)          

DRAFT DRAFT DRAFT DRAFT DRAFT DRA
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http://www. census .gov/ q uickfa els/tab le/PST045215/ 4805000,48 

Year 2013 

Austin 885,400.00 94.13% 

Leander 31,717.00 3.37% 

Lago Vista 6,450.00 0.69% 

Jonestown 1,991.00 0.21%. 

Point Venture 861.00 0.09% 

Volente 552.00 0.06% 

Manor 6,353.00 0.68% 

Travis County Precinct 2 4,797.00 0.51% 

Williamson County Precinct 1 &2 2,529.00 0.27% 

Totals 940,650.00 100.00% 
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Name 
AKEN INDUSTRIES, LLC 

ANDREW MURPHY 

AUS-TEX PRINTING & MAILING 

AUSTIN RIBBON + COMPUTER 

AWS COMMUNICATIONS 

BYTEMARK, INC. 

CAP-A-BUS, INC 

CAPITAL AREA RURAL TRANSPORTATION SYSTEM 

CATAPULT SYSTEMS 

CITY OF AUSTIN 

CITY OF MANOR 

CPR RESOURCES INC 

DOUCET & ASSOCIATES INC 

EKTRON 

ELECTRONIC DATA MAGNETICS INC 

EVINS PERSONNEL CONSULTANTS INC 

EYEMED VISION CARE 

FISTERRA PROJECTS 

FOX SERVICE COMPANY 

GILLIG LLC 

HALFF ASSOCIATES INC 

HATCH MOTT MACDONALD LLC. 

HERZOG TRANSIT SERVICES INC 

HNTB CORPORATION 

HUITT-ZOLLARS INC 

INQUIRIES, INC 

JM ENGINEERING, LLC 

KAPLAN, RICHARD 

KEYS TAFF 

LAMAR WHOLESALE SUPPLY INC 

LEANDER CHAMBER MEMBERSHIP 

LEGAL ACCESS HOLDING COMPANY 

LBF JOHNSON FORD 

LINCOLN FINANCIAL GROUP 

LINCOLN NATIONAL CORPORATION 

LONGHORN INTERNATIONAL TRUCKS 

MANSFIELD OIL COMPANY 

MCDONALD TRANSIT ASSOCIATES INC 

MEDICAL TRANSPORTATION MANAGEMENT INC 

MV TRANSPORTATION INC 

NATIONAL BUS SALES & LEASING, INC 

NETWORK OF ASIAN AMERICAN ORGANIZATION 

. PEDERNALES ELECTRIC COOPERATIVE, INC 

PETROLEUM TRADERS CORP 

PRIEBE SECURITY SERVICES INC 

QA SYSTEMS INC 

Closing balance 
-1,360.00 

-265.50 

-1,758.03 

-15,338.80 

-2,873.39 

-10,873.15 

-46,568.66 

-439,653.89 

-11,760.00 

-2,43B.64 

-131.60 

-900.00 

-5,919.74 

-750.00 

-15,500.00 

-21,530.63 

-2,373.27 

-500.00 

-1,111.26 

-5,661,204.00 

-44,653.16 . 

-7,104.03 

-S9,298.55 

-196,458.52 

130.00 

-16,941.72 

120.00 

-46,032.66 

-S2.48 

-300.00 

-661.23 

-21,172.44 

-158,750.09 

-10,129.85 

-1,050.00 

-4,395.52 

-5,916,203.73 

-24,333.15 

-6,072,451.71 

-56,568.75 

-1,500.00 

-1,666.7l 

-336,352.15 

-82,210.39 

-3,914.33 

-1,255,130.77 
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RASTRAC 

_ RICOH USA INC 

ROSEMARK COMMERCIAL FACIUJJES MANAGEMENT SERVICES 

SHERRY MATTHEWS ADVOCACY MARKETING 

SIMON'S CAFE 

SIMPLEXGRINNELL 

SMARTMAIL OF AUSTIN, INC. 

SOAL TECHNOLOGIES LLC 

STANDARD INSURANCE COMPANY 

STANLEY CONVERGENT SECURITY SOLUTIONS 

SUNTURN 

TEXAS GAS SERVICE 

TEXAS MUNICIPAL LEAGUE 

THYSSENKRUPP ELEVATOR 

mus ELECTRICAL 

TODD HEMINGSON 

TRANSAMERICA LIFE INSURANCE COMPANY 

TRC ENGINEERING SERVICES LLC 

UCS CLEANING 

ULTIMATE SOFTWARE 

UNIARST 

UNITED PARCEL SERVICE 

UNITEDHEALTHCARE 

URS CORPORATION 

VIKING FENCE CO INC 

VRIDE, INC 

-112.50 

-· -65,995.66 

-8,686.04 

-7,408.75 

-279.50 

-558.31 

-11,344.00 

-16,000.00 

-18,547.56 

-2,778.46 

-34,633.75 

-3,202.45 

-91,666.92 

-412.00 

-3,489.02 

-26.00 

-1,977.35 

-2,200.00 

-58,978.08 

-1,775.56 

-182.72 

-11.77 

-35,629.76 

4,903.83 

-4,191.00 

-101,945.19 

-19,771,890.25 
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11 :! l!. 1::: ·1,12/_'1:.l~QJ.6' 1 ~,·.'.: 1, ·1 ·,i, :~,li·~LY.~~-~~ 
Austin Ride Right S 454,950.67 $ 460,701.67 $ 474,512.38 $ 475,158.05 S 487,024.07 
CARTS $ 161,009.99 $ 143,426.75 $ 149,676.03 $ 192,588.85 $ 127,752.97 $ 144,418.32 
Herzog $ 1,458,537.34 S 937,176.69 $ 1,152,602.66 $ 1,233,541.67 $ 1,246,799.75 

McDonald $ 6,200,497.42 S 5,812,540.60 $ 6,064,244.18 $ 5,906,723.18 $ 5,779,477.11 $ 830,926.00 
MV $ 4,110,846.66 $ 3,398,4n.27 $ 3,673,892.88 $ 3,663,077.40 $ 3,797,508.92 $ 2,190,987.98 
vRlde $ 95,531.67 $ 98,539.84 S 100,135.00 S 1001411.68 $ 104,00333 $ 101,945.19 
Gra1.cs total 1.:: 1,_!. i-:1 _; ! . .i. i·S :1. .i·2~4S1~313·~1s .. ·, '$. :;,.:o,2sci,862~22![,i :s ~ 1 : 1·11~si5;053~'13·._;; ;;s_:::, ;ii~s11;so0~23 i :~ :s i.{11;s4i,s66.1s:!.l.S.1 :: 1_: 3,262,211;49' ,1 

~~r~~~""..,~";<;;;~t;r:;;;;:.;;;""~~~:~~-1 ---- ·-,;oi•="'''"'··""==·'--

March Projected April 
$ 478,898.17 $ 478,898.17 

$ 154,920.05 

$ 1,210,981.36 $ 1,210,981.36 

$ 5,916,203.73 $ 6,144,443.10 

1;:~::1\:11fa'2o;~:q~iq~·1:r s 3,711,493.07 

$ 102,120.07 

$ 9,126,588.34 $ 11,802,855.80 

Total Accrual as of 
Projected May S/7/2016 

108,138.30 $ 1,065,934.63 
34,981.95 $ 189,901.99 

273,447.40 $ 2,695,410.12 
1,387,454.89 $ 13,448,101.72 

838,079.08 $ 6,010,dn .23 
23,05937 $ 125,179.44 

$ 2,665,160.99 $ 23,594,6.05.13 
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Row Labels -: Sum of Net···••• 

----~---·-----··-_!3_51,403.3_~--
501 856,349.34 
502 94,476.89 

505 40.00 

509 537.13 

L (335,987.05) 

201 (5,045.92) 

202 (262,463.63) 

203 (68,402.50) 

206 (75.00) 

R (3,419.42) 

407 (3,419.42) 
------ - ---:Graiiarofal 'c.C::611;!J~fj.~9 .. 

Payroll Tax Total payrol Liab 

65,510.72 921,860.06 

I 
I 
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Average price for 7 days in May 

ULSD 

Unleaded 

Diesel Gallons April 

Days in May 

Gallons/Day 

Gallons to 5/7 /16 

Diesel Expense to 5/7 /16 

Unleaded Gallons April 

Days in May 

Gallons/Day 

Gallons to 5/7 /16 

Unleaded Expense to 5/7/16 

Total Fuel Expense 5/7 /16 

1.3979 

1.4797 

437,895.7 

31 

14,125.67 

98,879.67 

157,998.18 

18,606.3 

31 

600.20 

4,201.42 

7,057.13 

165,055.31 

- . -

W/Tax 

1.5979 

1.6797 

j 
} 

'I 
I 
'i 
I 
I 
~ 

:I 
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ij 
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Encumbrances 

Sum ofArilo Col-urrinlabeis' --- - - - ,." ' -- -- -.... . 

_ll.~.':11.!~.b~lr~NC _=-··-i._f_~~;EX~~J:~i'Y _y:.._Gr~~d f~tal •.°._·--·~Adjust Acer, Gillig Amount to include 
502 1,354,295.21 -834, 739.12 519,556.09 $ 519,556.09 
503 16,925,122.46 -11,187,621.27 5,737,501.19 $ 5,737,501.19 
504 1,060,422.73 -554,032.63 506,390.10 $ 506,390.10 
505 869,147.20 -580,736.86 288,410.34 $ 288,410.34 
506 1,334,023.98 -619,896.45 714,127.53 $ 714,127.53 
507 21,952.15 -14,067.29 7,884.86 $ 7,884.86 
508 167,426,492.89 -89,580,041.45 77,846,451.44 (23,594,605.13) $ 54,251,846.31 

$ 226,658.34 509 1,029,842.44 -803,184.10 226,658.34 
510 58,441,593.34 -33,073,057.63 25,368,535.71 
512 88,802.75 -46,321.74 42,481.01 
570 306,066.13 -126, 711.24 179,354.89 

. 580 --~-__ --·-~---~qQ.Q:Q.~-------~--------1?.!9.9.Q·O<!_ 

(4,173,127.00) $ 
$ 
$ 

5>randJot~1.=~ ?4S,s84;zsi.2s.~~~7A~o,4o9,7S l~i,464,351.50 $ (27,767,732.13) 
$ 
$ 

Encumbrance for Gillig 
Amount from Local Funds 
Gillig - grant or loan 

6,092,021 
1,918,894 
4,173,127 

21,195,408.71 
42,481.01 

179,354.89 
27,000.00 

83,696,619.37 

No reduction for encumbrances for fuel because encumbered in balance sheet account 
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PO# Encmb Rls Open Vendor Grant Eligible 
400135 224,146.67 -186,896.67 37,250.00 Vride 

400179 5,964,212.61 -2,751,307.18 3,212,905.43 First Transit (Maintenance) 

400213 236,334.01 -235,517.30 816.71 CARTS 

400428 51,528.00 51,528.00 Austin Ride Right 

400446 16,537,044.40 -7,571,746.75 8,965,297.65 Herzog 

400452 2,431,593.00 -663,130.17 1,768,462.83 Vride 

400607 19,740,982.00 -8,364,826.70 11,376,155.30 MV 
400611 24,573,393.20 -12,429,884.86 12,143,508.34 MV 

400631 5,488,123.00 -2,864,632.57 2,623,490.43 Austin Ride Right 

400632 701,238.00 -288,539.24 412,698.76 Greater Austin Transportation Co 

400638 72,116,631.36 -36,089,469.93 36,027,161.43 McDonald 

400644 1,882,953.00 -991,293.05 891,659.95 CARTS 

400650 86,000.00 -40,683.01 45,316.99 CARTS 

400871 290,199.62 290,199.62 Herzog 

77,846,451.44 Total 
23,594,605.13 Accrued Amount 

54,251,846.31 Encumbered 

Grant eligible, est for remainder of year 59,546,825.07 
Reduce for Sept- est at max · 11,976,377.14 

Est for grant reimb 47,570,447.93 
amount to include 40% 

Draw amount 19,028,179.17 

draw% 80% 

Amount to reduce PT for Grants 15,222,543.34 

~~-,,,. --,,;" -----·- .---., 

11,376,155.30 
12,143,508.34 

36,027,161.43 

59,546,825.07 

CHECKING 

11,976,377.14 amount/mi 
143,716,525.74 annual 
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FUEL May-Oct 2016 thru 4/30/17 Total 
BUS 5,593,226.76 . 9,920,231.68 15,513,458.44 
RAIL 300,147.62 440,007.49 740,155.11 
PARA 674,247.17 1,144,768.17 1,819,015.34 

6,567,621.55 11,505,007.33 18,072,628.89 

1 
I
. 

I 

., 
!! 
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I' 
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CONTRACTS-FOR DISCUSSION 20160721 
Number Supplier 

133907 AC PRINTING 

137215 AC PRINTING 

Description Amount Remaining AMT TO INCL 
PRINTING OF SYSTEM MAPS 

PRINTING OF POCKET SCHEDULES 

200003 ACLSA LLC PRINTING !DUS & OTHER SIGNS 

200019 AECOM TECHNICAL SERVICES, INC. Project Connect Central Corridor Comprehensive Transit Analy 

200059 ALPHA PAINTING & DECORATING CO INC Refurbish and Powder Coat CMTA Amenities 

137895 ARTHUR J GALLAGHER OF TEXAS, INC INSURANCE MANGEMENT SERVICES 

200029 AT&T 

128821 AT&T WIRELESS SERVICES 

135651 AUSTIN CRANE SERVICE 

200047 AUSTIN HR, LLC. 

200007 AUSTIN RIBBON+ COMPUTER 

136609 AWS COMMUNICATIONS 

138578 BUIE & CO., LLC 

131316 BUNTING GRAPHICS INC. 

137465 BYTEMARK, INC. 

200010 BYTEMARK, INC: 

132947 CAP-A-BUS, INC 

138668 CENTEX SHRED 

200008 CHK AMERICA 

55996 CITY OF AUSTIN 

113586 CITY OF AUSTIN 

135522 CLEVER DEVICES LTD 

200023 COMMUNICATION BY HAND, LLC. 

133083 COMPUTER SCIENCE CORPORATION 

134097 CREATIVE BUS SALES, INC. 

135021 DC GROUP INC 

AT&TVOICE CIRCUITS- DIR 

AT & T WIRELESS SVCS - DIR CONTRACT DIR-TEX-SDD-1777 

MOBILE CRANE SERVICES, THREE (3) YEAR BASE PERIOD 

INVESTIGATION & MANAGEMENT COACHING SERVICES 

Dynamics CRM Temporary Consultant 

NETWORK CABLING SERVICES 

LOCAL GOVERNMENT & PUBLIC RELATIONS CONSULTING SERVICES 

URBAN BUS STOP SIGNAGE ASSEMBLY 

ENHANCED TRIP PLANNING SOLUTION 

Fare Evasion Module 
BUS PAINTING 

ON-SITE SHREDDING SERVICES 

Wayfinding and Customer Service Information 

ILA- CTECC/COMMUNICATIONS & TECHNOLOGY MANAGEMENT 

ILA- CHANNEL 6 

AUDIO RECORDINGS & VOICE TALENT SERVICES 

Sign Language Interpretation 

RISKMASTER SOFTWARE SUBSCRIPTION 

PARATRANSIT VANS 

UNINTERRUPTED POWER SUPPLY SERVICE AGREEMENT 

126190 DEPARTMENT OF INFORMATION RESOUf IT DEPARTMENT - CIRCUITS 

124053 ELECTRONIC DATA MAGNETICS INC 

200013 EYEMED VISION CARE 

112192 FOX SERVICE COMPANY 

200030 GALLAGHER BENEFIT SERVICES, INC 

135903 GILLIG LLC 

134631 GRANDE COMMUNICATION INC 

MAGNETIC TICKETS AND PASSES 

Employee Optional Vision Benefit Plan for CMTA Employees 

HVAC MAINTENANCE FACILITIES & AMENITIES 

Benefits, Compensation & Retirement Consulting 

PURCHASE OF 35FT AND 40FT CLEAN DIESEL BUSES 

CIRCUIT REDUNDANCY PROJECT 

116360 GREATER AUSTIN TRANSPORTATION co~ DEMAND RESPONSE PURCHASED TRANSPORTATION SVCS-ACCESS-I' 

116360 GREATER AUSTIN TRANSPORTATION cm DEMAND RESPONSE PURCHASED TRANSPORTATION SVCS-ACCESS-I' 

135989 HATCH MOTI MACDONALD LLC. 

200018 HUITI-ZOLLARS INC 

200055 !KNOW LLC 

136155 IMMIX TECHNOLOGY INC. 

POSITIVE TRAIN CONTROL DESIGN, ENGINEER&CONTRUCT OVERSIG 

TIGER V Engineering Design Services 

2016 Quadrennial Review 

DECISION LENS CLOUD SOFTWARE SUBSCRIPTION-GSA#GS-35F-026 

Page 1of3 

$202,251.38 $120,156.38 $120,156.38 

$120,000.00 $106,040.36 $106,040.36 

$22,211.25 $211.25 $211.25 

$3,000,000.00 $3,000,000.00 $3,000,000.00 

$23,300.00 $3,300.00 . $3,300.00 

$182,500.00 $87,800.00 $87,800.00 

$112,500.00 $50,602.99 $50,602.99 

$118,800.00 $24,665.22 $24,665.22 
$13,888.70 $108.70 $108.70 

$49,000.00 $49,000.00 $49,000.00 

$149,973.13 $30.00 $30.00 

$15,000.00 $10,363.14 $10,363.14 

$50,000.00 $35,000.00 $35,000.00 

$161,937.31 $36,937.31 $36,937.31 

$133,899.00 $9,999.00 $9,999.00 

$127,791.00 $127,791.00 $127,791.00 
$774,423.76 $401,393.56 $401,393.56 

$10,812.87 $5,986.39 $5,986.39 

$206,953.57 $159,145.57 $159,145.57 

$444,578.71 $337,958.34 . $337,958.34 

$9,600.00 $3,600.00 $3,600.00 

$28,254.80 $13,600.80 $13,600.80 

$22,896.00 $11,396.00 $11,396.00 

$19,657.40 $19,657.40 $19,657.40 

$122,921.18 $122,921.18 $122,921.18 
$31,239.09 $10,239.09 $10,239.09 

$260,416.11 $106, 718.99 $106, 718.99 

$175,448.46 $1,162.46 $1,162.46 

$30,000.00 $1,285.56 $1,285.56 

$254,705.20 $15,299.37 $15,299.37 

$405,000.00 $319,500.00 ; $319,500.00 
$46,728,978.08 $24,575,146.08 $24,575,146.08 

$231,384.00 $71,623.00 : $71,623.00 
$1,028,984.31 $192,289.03 ' $192,289.03 

$1,028,984.31 $192,289.03 $192,289.03 

$2,990,435.14 $2,080,342.43 $2,080,342.43 

$2,585,725.35 $585,725.35 ~ $585,725.35 
$250,000.00 $250,000.00 . $250,000.00 

$126,000.00 $18,000.00 $18,000.00 

~,..,._~~hi·~~~ .. !~ ... .....-~.,.~---' ----------------·--··-·""· 
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Number Supplier 

84355 INDRA USA 

138215 JAY-REESE CONTRACTORS INC 

118112 JPMORGAN CHASE BANK NA 

200002 K&L GATES 

200012 LEGAL ACCESS HOLDING COMPANY 

131160 LEXISNEXIS GROUP 

133250 LINCOLN NATIONAL CORPORATION 

128193 LINWOOD CAPITAL LLC 

129705 LOWER COLORADO RIVER AUTHORITY 

131241 LTK ENGINEERING SERVICES 

125110 MCS FIRE & SECURITY 

200035 MEDIFIT CORPORATE SERVICES INC 

133678 NATIONAL BUS SALES & LEASING, INC 

CONTRACTS-FOR DISCUSSION 20160721 
Description 
TICKET VENDING MACHINES 

CIVIL WORK & TRACK RELOCATION - PLAZA SALTILLO 

BANKING SERVICES 

State Legislative Consulting Services 

Pre Paid Legal Services 

LEGAL RESERACH DATABASE SUBSCRIPTION 

401(K) PENSION AND 457(B) PLAN SERVICES 

FUEL RISK MANAGEMENT SERVICES 

ILA-MOBILE RADIO SERVICES AND EQUIPMENT 

RAIL OPERATIONS CONSULTING SERVICES, TASK 

FIRE ALARM SYSTEM MAINTENANCE SERVICES 

Wellness Program Services 

PURCHASE OF SMALL PARATRANSIT VEHICLES 

136947 NETRONIX INTEGRATION, INC. SECURITY ACCESS CONTROL SERVICES 

200041 NETWORK OF ASIAN AMERICAN ORGAN I: Chamber Support Agreement for FY16 

118528 NOVA BUS BUS RAPID TRANSIT (BRT) 

118918 OCCUPATIONAL HEALTH CENTERS-SW PP OCCUPATIONAL HEALTH MEDICAL SERVICES 

137674 PADGETT,STRATEMAN & CO LLP 

134761 PAMPERED LAWNS 

200048 PARSONS BRINCKERHOFF 

131944 PASSPORT HEALTH OF AUSTIN 

130254 PEOPLEADMIN 

131388 PFM ASSET MANAGEMENT LLC 

EXTERNAL AUDITING SERVICES 

LANDSCAPING SERVICES 

Facility Programming Study and Master Plan 

FY 2014 ONSITE FLU VACCINATION CLINICS 

APPLICANT TRACKING SOFTWARE SYSTEM 

INVESTMENT MANAGEMNET & FINANCIAL ADVISOR SVCS 

200039 PIATRA INC Plumbing services 

136279 PRESIDIO NETWORKED SOLUTIONS GROl CISCO NETWORK UPGRADES 

129725 PRIEBE SECURITY SERVICES INC 

85986 RAILCOMM, LLC 

138064 RAILWAY CLAIM SERVICES INC 

126721 RICOH USA INC 

UNARMED SECURITY GUARD SERVICES 

DISPATCH CONTROL SYSTEM FOR TWC & CTC 

RAIL THIRD PARTY ADMINISTRATOR 

BUSINESS CENTER PROGRAM 

127861 ROSEMARK COMMERCIAL FACILITIES MA CONTRACTED BUILDING MAINTENANCE 

131932 SHERRY MATTHEWS ADVOCACY MARKET MARKETING SERVICES, TASK ORDER 

Amount Remaining AMT TO INCL 

$207,199.00 $105,080.00 $105,080.00 

$6,706,396.22 $678,985.30 $678,985.30 

$175,000.00 $175,000.00 $175,000.00 

$254,000.00 $150,250.00 $150,250.00 

$13,566.00 $7,566.00 $7,566.00 

$8,538.00 $3,280.00 $3,280.00 

$65,296.71 $12,342.68 $12,342.68 

$39,000.00 $33,000.00 $33,000.00 

$1,646,813.97 $825,196.19 $825,196.19 

$686,785.39 $144,887.65 : $144,887.65 

$76,237.50 $38,037.SO $38,037.50 

$416,968.17 $416,968.17 ; $416,968.17 

$119,420.00 $119,420.00 $119,420.00 

$156,448.00 $96,448.00 $96,448.00 

$7,000.00 $7,000.00 $7,000.00 

$715,310.65 $715,310.65 $715,310.65 

$17,030.50 $6,362.00 $6,362.00 
$609,791.00 

$358,304.49 

$398,443.00 

$21,567.00 

$6,883.00 

$150,280.21 

$23,000.00 

$901,474.98 

$1,939,369.14 

$190,000.00 

$69,200.00 

$1,600,229.38 

$1,122,194.66 

$1,908,635.57 

$400,125.00 $400,125.00 

$18,930.49 $18,930.49 

$398,443.00 $398,443.00 

$21,567.00 $21,567.00 

$200.00 $200.00 

$44,585.91 $44,585.91 

$13,000.00 $13,000.00 

$363 ,477 .82 $363 ,477 .82 

$1,148,362.80 $1,148,362.80 

$17,151.00 $17,151.00 

$34,600.00 $34,600.00 

$1,165,526.38 $1,165,526.38 

$497,208.66 $497,208.66 

$658,570.06 $658,570.06 

134952 SIERRA WIRELESS AMERICA, INC WIFI INSTALLATION & SUPPORT FOR METRORAPID & EXPRESS BUSE $29,137.43 

$32,191.60 

$201,495.00 

$511,355.00 

$359,279.00 

$29,137.43 $29,137.43 

133731 SIMPLEXGRINNELL 

200034 SMARTMAIL OF AUSTIN, INC. 

FIRE ALARM & CLOCK MAINTENANCE - TXMAS-5-03FAC-010 

Literature Distribution Services 

200004 STANDARD INSURANCE COMPANY Life, AD&D, Disability, Optional FMLA Administration 

136702 STANLEY CONVERGENT SECURITY SOLUTI SECURITY CAMERA SERVICES 

136480 TEXAS CLOSED CAPTIONING 

131553 TEXAS DISPOSAL SYSTEMS 

15608 TEXAS MUNICIPAL LEAGUE 

COMMUNICATION ACCESS REAL-TIME TRANSLATION SERVICES 

TRASH DISPOSALAND RECYCLING SERVICES 

INSURANCE PREMIUMS 

Page 2 of3 
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$14,873.75 

$113,902.34 

$11,270,542.62 

$5,484.62 $5,484.62 

$201,495.00 $201,495.00 
$322,805.00 . $322,805.00 

$218,134.00 : $218,134.00 

$5,513.75 $5,513.75 

$65.50 $65.50 

$9,183,720.24(. .$i;087,551'..44 
v ''),._ .. ' • -'• - '' 
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Number Supplier 

127665 THYSSENKRUPP ELEVATOR 

134496 TITUS ELECTRICAL 

200046 TOLAR MANUFACTURING INC 

132199 TOTAL DOCUMENTATION SERVICES 

CON-iRACTS-FOR DISCUSSION 20160721 
Description 

ELEVATOR MAINTENANCE AND MONITORING 

JOURNEYMAN ELECTRICAL SESRVICES 

FABRICATE AND DELIVER BUS STOP SHELTERS 

TRANSLATION SERVICES 

112675 TRANSAMERICA LIFE INSURANCE COMP!' EMPLOYEE OPTIONAL CRITICAL ILLNESS BENEFIT 

136758 TRAPEZE SOFTWARE GROUP INC 

135811 TWTELECOM 

131783 TYLER TECHNOLOGIES 

81680 ULTIMATE SOFTWARE 

135133 UNIFIRST 

134676 UNITEDHEALTHCARE 

r UNIVERSITY OF TEXAS 

TRAPEZE MAINTENANCE AND SUPPORT 

IT DEPARTMENT-VOICE CIRCUITS-DIR-TEX-AN-NG-CTSA-006 

ENTERPRISE RESOURCE PLANNING (ERP) FINANCIALS SYSTEM 

PAYROLL AND HUMAN RESOURCES INFORMATION MANAGEMENT 

UNIFORM AND FLOOR MAT SERCVICES 

HEALTH PLAN ADMINISTRATION 

!LA-TRANSPORTATION RESEARCH SERVICES 

29165 URBAN TRANSPORTATION ASSOCIATION AUTOMATIC PASSENGER COUNTER (APC) SYSTEM 

130231 URS CORPORATION GENERAL PLANNING CONSULTING SERVICES 

125315 VISUAL MARKING SYSTEMS, INC 

133482 WORKERS ASSISTANCE PROGRAM INC 

135450 XEROX TRANSPORT SOLUTIONS, INC 

138589 XEROX TRANSPORT SOLUTIONS, INC 

PRINTING OF BRAILLE SIGNAGE 

EMPLOYEE ASSISTANCE PRIGRAM 133482 

INTELLIGENT TRANSPORTATION SYSTEMS (ITS) 

XEROX EQUIPMENT REFURBISH 

Page 3 of 3 

Amount Remaining AMT TO INCL 

$21,151.11 $5,151.11 $5,151.11 

$146,895.63 $34,577.52 $34,577.52 

$103,184.00 $103,184.00 $103,184.00 

$13,122.53 $5,122.53 $5,122.53 

$18,217.73 $1,000.70 $1,000.70 

$445,762.00 $21,371.76 $21,371.76 

$83,755.59 $524.99 $524.99 

$1,522,819.50 $472,819.50 $472,819.50 

$236,935.70 $158,629.32 $158,629.32 

$26,162.30 $14,714.34 $14,714.34 

$990,914.39 $519,860.32 $519,860.32 

$179,910.42 $171,210.85 $171,210.85 

$70,461.02 $17,305.02 :$17,305.02 

$2,427,320.77 $760,929.95 ' $760,929.95 

$42,282.09 $30,282.09 $30,282.09 

$20,806.65 $12,806.65 $12,806.65 

$4,116,554.96 $2,829,896.96 $2,829,896.96 

$52,920.00 $8,659.00 $8,659.00 

$48,512,400.59 

;.;;:;;,--u;,,;;;:"""-~~~,.,~="'"'q""""""""''"""~~;.,;.,,..;,,;,,;.;,<·•.;;.;;.o••••~ . -'-~~----------------------------
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SUBCHAPTER M. WITHDRAWAL OF TERRITORY FROM 
AUTHORITY 

 

Sec. 451.601.  UNIT OF ELECTION DEFINED.  In 
this subchapter, "unit of election" means: 

(1)  a municipality, including a principal 
municipality; 

(2)  an unincorporated area designated by 
a commissioners court under Section 451.657 as a 
discrete unit for the purposes of a confirmation 
election; or 

(3)  an emergency services district 
operating under Chapter 775, Health and Safety 
Code, that: 

(A)  borders Lake Travis; and 

(B)  is located in or borders two 
municipalities with a population of more than 
45,000. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

Amended by:  

Acts 2015, 84th Leg., R.S., Ch. 876 (H.B. 
3666), Sec. 1, eff. September 1, 2015. 

   

Sec. 451.602.  AUTHORITIES COVERED BY 
SUBCHAPTER.  Except as provided by Section 451.617, 
this subchapter applies only to an authority in 
which the principal municipality has a population 
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of less than 850,000 and that was confirmed before 
July 1, 1985. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

Amended by:  

Acts 2011, 82nd Leg., R.S., Ch. 1163 (H.B. 
2702), Sec. 170, eff. September 1, 2011. 

   

Sec. 451.603.  WITHDRAWAL OF UNIT OF ELECTION.  
(a)  The governing body of a unit of election may 
order an election to withdraw the unit of election 
from an authority. 

(b)  On the determination by a governing body 
of a unit of election that a petition for 
withdrawal under this subchapter is valid, the 
governing body shall order an election to withdraw 
the unit of election from the authority. 

(c)  An election to withdraw may not be 
ordered, and a petition for an election to withdraw 
may not be accepted for filing, on or before the 
fifth anniversary after the date of a previous 
election in the unit to withdraw from the 
authority. 

(d)  An attempt by a unit of election to 
withdraw from an authority in a manner other than 
as provided by this subchapter is void. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

225



   

Sec. 451.604.  PETITION FOR WITHDRAWAL 
ELECTION.  (a)  At the request of a registered 
voter of a unit of election in an authority, the 
municipal secretary or other clerk or administrator 
of the unit of election shall deliver to the voter, 
in the number requested, petition signature sheets 
for a petition to withdraw from the authority 
prepared by, numbered, and authenticated by the 
municipal secretary or other official.  During the 
period that signatures on the petition may be 
obtained, the official shall authenticate and 
deliver additional petition signature sheets as 
requested by the voter.  Only one petition for 
withdrawal may be in circulation at a time. 

(b)  Each sheet of a petition must have a 
heading in capital letters as follows: 

"THIS PETITION IS TO REQUIRE AN ELECTION TO BE HELD 
IN (name of the unit of election) TO DISSOLVE (name 
of authority) IN (name of the unit of election) 
SUBJECT TO THE CONTINUED COLLECTION OF SALES TAXES 
FOR THE PERIOD REQUIRED BY LAW." 

(c)  In addition to the requirements of 
Section 277.002, Election Code, to be valid a 
petition must: 

(1)  be signed on authenticated petition 
sheets by not less than 20 percent of the number of 
registered voters of the unit of election as shown 
on the voter registration list of each county in 
which the unit of election is located; 

(2)  be filed with the secretary, clerk, 
or administrator of the unit of election not later 
than the 60th day after the date the first sheet of 
the petition was received under Subsection (a); 
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(3)  contain signatures that are signed in 
ink or indelible pencil by the voter;  and 

(4)  have affixed or printed on each sheet 
an affidavit that is executed before a notary 
public by the person who circulated the sheet and 
that is in the following form and substance: 

"STATE OF TEXAS 

"COUNTY OF _______________ 

"I, ____________, affirm that I personally 
witnessed each signer affix his or her signature to 
this page of this petition for the dissolution of 
(name of authority) in the (name of unit of 
election). I affirm to the best of my knowledge and 
belief that each signature is the genuine signature 
of the person whose name is signed and that the 
date entered next to each signature is the date the 
signature was affixed to this page. 

___________________________ 

"Sworn to and subscribed before me this the 
_____ day of _____, _____. 

 
 
 

(SEAL) 
______________________________ 

   Notary Public, State 
of Texas" 

(d)  Each sheet of the petition must be filed 
under Subsection (c)(2) at the same time as a 
single filing. 
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Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.605.  REVIEW OF PETITION.  (a)  The 
secretary, clerk, or administrator of a unit of 
election in which a petition for withdrawal from an 
authority is filed shall examine the petition and 
file with the governing body of the unit a report 
stating whether the petition, in the opinion of the 
secretary, clerk, or administrator, is valid. 

(b)  On receipt of a petition and a report 
under Subsection (a), the governing body shall 
examine the petition to determine whether the 
petition is valid.  The governing body may hold 
public hearings and conduct or order investigations 
as appropriate to make the determination.  The 
governing body's determination is conclusive of the 
issues. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.606.  INVALID PETITION.  (a)  The 
governing body of a unit of election that receives 
an invalid petition shall reject the petition. 

(b)  A petition that is rejected is void and 
the petition and each sheet of the rejected 
petition may not be used in connection with a 
subsequent petition. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 
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Sec. 451.607.  ELECTION.  (a)  An election to 
withdraw from an authority ordered under this 
subchapter must be held on the first applicable 
uniform election date occurring after the 
expiration of 90 days after the date the governing 
body orders the election. 

(b)  The governing body shall give notice of 
the election to the board, the Texas Department of 
Transportation, and the comptroller immediately on 
calling the election. 

(c)  At the election the ballot shall be 
printed to provide for voting for or against the 
proposition:  "Shall the (name of authority) be 
continued in (name of unit of election)?" 

(d)  The election shall be held in the regular 
precincts and at the regular voting places. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.608.  RESULT OF WITHDRAWAL ELECTION.  
(a)  If a majority of the votes received on the 
measure in an election held under Section 451.607 
favor the proposition, the authority continues in 
the unit of election. 

(b)  If less than a majority of the votes 
received on the measure in the election favor the 
proposition, the authority ceases in the unit of 
election on the day after the day the election 
returns are canvassed. 
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Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.609.  EFFECT OF WITHDRAWAL.  (a)  On 
the effective date of a withdrawal from an 
authority: 

(1)  the authority shall, except as 
provided by Section 451.610, cease providing 
transportation services in the withdrawn unit of 
election;  and 

(2)  the financial obligations of the 
authority attributable to the withdrawn unit of 
election cease to accrue. 

(b)  Withdrawal from an authority does not 
affect the right of the authority to travel through 
the territory of the unit of election to provide 
service to a unit of election that is a part of the 
authority. 

(c)  Taxes of the authority continue to be 
collected in the territory of a withdrawn unit of 
election after withdrawal until the net financial 
obligation of the unit of election to the authority 
has been collected. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.610.  CONTINUATION OF SERVICES TO 
PERSONS WITH DISABILITIES.  (a)  An authority shall 
continue to provide transportation services for 
persons with disabilities in a withdrawn unit of 
election.  The authority may not charge a fare for 
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transportation services to persons with 
disabilities in the withdrawn unit that is more 
than the fare for those services for persons in the 
authority. 

(b)  An authority shall provide the same level 
of transportation services under Subsection (a) to 
persons with disabilities in a unit of election 
that withdrew from the authority before January 1, 
2011, as those persons received on January 1, 2011.  
This subsection applies only to an authority to 
which Subchapter C-1 applies. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

Amended by:  

Acts 2011, 82nd Leg., R.S., Ch. 1327 (S.B. 
650), Sec. 2, eff. June 17, 2011. 

   

For expiration of this section, see Subsection (j). 

 

Sec. 451.6101.  CONTINUATION OF SERVICES TO 
PERSONS WITH DISABILITIES; ALTERNATIVE PROGRAM.  
(a)  This section applies only to an authority to 
which Subchapter C-1 applies. 

(b)  Notwithstanding Section 451.610, an 
authority shall establish an alternative program to 
provide transportation services to persons with 
disabilities in a withdrawn unit of election who 
are eligible to receive services under the program.  
An authority shall require interested persons with 
disabilities to apply to be program participants.  
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The program must be available to a person with a 
disability who: 

(1)  resides, at the time of application 
to the program, in a withdrawn unit of election; 

(2)  can prove, at the time of 
application, residence in the corporate limits of 
the withdrawn unit of election as those limits 
existed at the time of the withdrawal and 
continuous residence in the corporate limits of the 
withdrawn unit of election since withdrawal; 

(3)  meets eligibility criteria 
established by the authority for demand-responsive 
transportation service for persons with 
disabilities and can prove, at the time of 
application, that the person has had the same 
disability since the unit of election withdrew; and 

(4)  applies to the program before January 
1, 2012. 

(c)  The program must: 

(1)  include only transportation services 
that meet the requirements of all applicable 
federal laws, rules, or regulations; and 

(2)  include transportation services 
between the residence of a program participant and 
a destination within the authority's service area 
or a destination within the withdrawn unit of 
election where the person with a disability resides 
that is: 

(A)  the participant's place of work 
or a place where the participant is seeking 
employment; 

(B)  a physician's office; 
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(C)  a pharmacy; 

(D)  the participant's place of 
voting; 

(E)  a grocery store within five 
miles of the participant's residence or within the 
withdrawn unit of election; or 

(F)  a government building. 

(d)  Subsection (c)(1) does not expand the 
service area or add to the destinations in 
Subsection (c)(2). 

(e)  The requirement for transportation 
services to a grocery store under Subsection 
(c)(2)(E) is for services once per week.  The 
requirement for transportation services to a 
government building under Subsection (c)(2)(F) is 
for services twice per week. 

(f)  A withdrawn unit of election must 
reimburse the authority for the costs of all 
services in the manner provided by Section 451.616 
unless otherwise agreed to in a memorandum of 
understanding between the authority and the 
withdrawn unit of election. 

(g)  A withdrawn unit of election that does 
not provide transportation services to a program 
participant in the withdrawn unit of election 
through a third-party service provider shall 
provide the participant with use of the authority's 
transportation services.  If a withdrawn unit of 
election chooses to have a third-party service 
provider provide services under this subsection, 
the authority may, with the withdrawn unit's 
consent: 
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(1)  provide necessary dispatch services; 
and 

(2)  ensure the provider receives payment 
from the withdrawn unit of election. 

(h)  An individual may not receive 
transportation services under the program and 
subsequently receive transportation services under 
Section 451.610. 

(i)  A person who ceases to reside in the 
withdrawn unit of election may not continue as a 
program participant. 

(j)  This section and any program established 
under this section expire on January 1, 2020. 

  

Added by Acts 2011, 82nd Leg., R.S., Ch. 1327 (S.B. 
650), Sec. 3, eff. June 17, 2011. 

   

Sec. 451.611.  DETERMINATION OF TOTAL AMOUNT 
OF FINANCIAL OBLIGATIONS OF WITHDRAWN UNIT.  (a)  
The net financial obligation of a withdrawn unit of 
election to the authority is an amount equal to: 

(1)  the gross financial obligations of 
the unit, which is the sum of: 

(A)  the unit's apportioned share of 
the authority's outstanding obligations;  and 

(B)  the amount, not computed in 
Subdivision (1)(A), that is necessary and 
appropriate to allocate to the unit because of 
financial obligations of the authority that 
specifically relate to the unit;  minus 
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(2)  the unit's apportioned share of the 
unencumbered assets of the authority that consist 
of cash, cash deposits, certificates of deposit, 
and bonds, stocks, and other negotiable securities. 

(b)  An authority's outstanding obligations 
under Subsection (a)(1)(A) is the sum of: 

(1)  the obligations of the authority 
authorized in the budget of, and contracted for by, 
the authority; 

(2)  outstanding contractual obligations 
for capital or other expenditures, including 
expenditures for a subsequent year, the payment of 
which is not made or provided for from the proceeds 
of notes, bonds, or other obligations; 

(3)  payments due or to become due in a 
subsequent year on notes, bonds, or other 
securities or obligations for debt issued by the 
authority; 

(4)  the amount required by the authority 
to be reserved for all years to comply with 
financial covenants made with lenders, note or bond 
holders, or other creditors or contractors;  and 

(5)  the amount necessary for the full and 
timely payment of the obligations of the authority, 
to avoid a default or impairment of those 
obligations, including contingent liabilities. 

(c)  The apportioned share of a unit's 
obligation or assets is the amount of the 
obligation or assets times a fraction, the 
numerator of which is the number of inhabitants of 
the withdrawing unit of election and the 
denominator of which is the number of inhabitants 
of the authority, including the number of 
inhabitants of the unit. 
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(d)  The board shall determine the amount of 
each component of the computations required under 
this section, including the components of the 
unit's apportioned share, as of the effective date 
of withdrawal.  The number of inhabitants shall be 
determined according to the most recent and 
available applicable data of an agency of the 
United States. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.612.  CERTIFICATION OF NET FINANCIAL 
OBLIGATION OF UNIT.  (a)  The board shall certify 
to the governing body of a withdrawn unit of 
election and to the comptroller the net financial 
obligation of the unit to the authority as 
determined under this subchapter. 

(b)  If there is no net financial obligation 
of the unit, the certification must show that fact. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.613.  COLLECTION OF SALES AND USE TAX 
AFTER WITHDRAWAL.  (a)  Until the amount of revenue 
from an authority's sales and use tax collected in 
a withdrawn unit of election after the effective 
date of withdrawal and paid to the authority equals 
the net financial obligation of the unit, the sales 
and use tax continues to be collected in the 
territory of the unit of election. 
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(b)  After the amount described by Subsection 
(a) has been collected or if the share of the 
authority's assets computed for the unit of 
election under Section 451.611 is greater than the 
gross financial obligation of the unit to the 
authority, the comptroller shall discontinue 
collecting the tax in the territory of the unit of 
election. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.614.  REFUNDS OF EXCESS SALES AND USE 
TAX REVENUE.  (a)  The comptroller shall refund to 
the unit of election the amount of the authority's 
sales and use tax revenue: 

(1)  that is in excess of the net 
financial obligation of the unit and was collected 
in the unit after the date of withdrawal;  or 

(2)  if the unit's share of authority 
assets exceeded the unit's gross financial 
obligation to the authority, that was collected in 
the unit after the date of withdrawal. 

(b)  The comptroller may: 

(1)  determine the amount refundable under 
Subsection (a) in any reasonable manner; 

(2)  subtract any deduction otherwise 
allowed by law;  and 

(3)  determine whether to pay a refund 
under this section from the suspense account of the 
authority or from other sales and use tax revenue 
of the authority. 
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(c)  If the withdrawn unit of election has 
continuously been a part of the authority since the 
authority was confirmed at the initial confirmation 
election, the comptroller shall also refund to the 
governing body of the unit an amount equal to the 
amount by which the unit's apportioned share of the 
authority's assets exceeds the gross financial 
obligation of the unit. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.615.  USE OF REFUNDED REVENUE.  (a)  
The governing body of a unit of election that 
receives a refund under Section 451.614 may use the 
refund only for public purposes directly related to 
the functions of government that will benefit the 
residents of the unit as a whole. 

(b)  If the governing body distributes refund 
revenue to any other person, the governing body 
shall: 

(1)  ensure that the recipient spends the 
amount received to benefit the residents of the 
unit of election as a whole; 

(2)  ensure that the amount distributed is 
spent for public purposes that are the predominant 
purpose of the distribution;  and 

(3)  condition the distribution by 
contract or other legal manner to provide the 
governing body with sufficient control of the use 
of the amounts distributed to ensure that the 
public purposes for which the distribution is made 
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are carried out and to protect the public 
investment in the revenue. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

   

Sec. 451.616.  REVENUE FROM WITHDRAWN UNIT FOR 
PROVIDING SERVICES FOR PERSONS WITH DISABILITIES.  
(a)  The comptroller shall withhold from the amount 
of sales and use tax revenue refunded to a unit of 
election that has withdrawn from an authority the 
full amount of the difference between the cost of 
providing services to persons with disabilities in 
the unit of election and the fares charged during 
the period in which the sales and use tax was 
collected and remit this amount to the authority 
providing the services. 

(b)  The authority and the unit of election 
that has withdrawn shall determine the amount of 
the cost of providing services to persons with 
disabilities.  If the authority and the unit of 
election cannot agree on the amount, the 
comptroller shall determine the amount. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

Amended by:  

Acts 2007, 80th Leg., R.S., Ch. 76 (H.B. 504), 
Sec. 1, eff. May 14, 2007. 
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Sec. 451.617.  WITHDRAWAL:  ALTERNATIVE METHOD 
FOR CERTAIN AUTHORITIES.  (a)  In an authority 
created before 1980 in which the principal 
municipality has a population of less than 1.9 
million, a unit of election, other than the 
principal municipality, may withdraw from the 
authority, in addition to any other manner provided 
by law, by a vote of a majority of the registered 
voters of the unit of election voting at an 
election on the question of withdrawing from the 
authority. 

(b)  The governing body of a unit of election 
in the authority, other than the principal 
municipality, shall call an election under this 
section in a unit of election if a petition 
requesting that an election to withdraw from the 
authority be held is submitted to the governing 
body and is signed by at least 10 percent of the 
registered voters of the unit of election on the 
date the petition is submitted.  To be counted for 
purposes of validating the petition, a signature on 
the petition must have been inscribed not earlier 
than the 120th day before the date the petition is 
submitted to the governing body. 

(c)  The governing body, before the 31st day 
after the date the petition is submitted to the 
governing body, shall determine whether a petition 
under this section is valid, and if the governing 
body fails to act on the petition before the 
expiration of that period, the petition is valid. 

(d)  Sections 451.601, 451.607, 451.608, 
451.609, 451.611, 451.612(a), and 451.613 apply to 
the withdrawal of a unit of election under this 
section. 

(e)  An election may not be held under this 
section on a date earlier than the first 
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anniversary of the date of the most recent election 
held under this section. 

  

Acts 1995, 74th Leg., ch. 165, Sec. 1, eff. Sept. 
1, 1995. 

Amended by:  

Acts 2011, 82nd Leg., R.S., Ch. 1163 (H.B. 
2702), Sec. 171, eff. September 1, 2011. 

   

Sec. 451.618.  WITHDRAWAL: ALTERNATIVE METHOD 
FOR CERTAIN EMERGENCY SERVICES DISTRICTS. (a)  An 
emergency services district described by Section 
451.601(3) may withdraw from an authority, in 
addition to any other manner provided by law, by a 
vote of a majority of the registered voters of the 
district voting at an election on the question of 
withdrawing from the authority. 

(b)  The governing body of the emergency 
services district shall call an election under this 
section if a petition requesting that an election 
to withdraw from the authority be held is submitted 
to the governing body and is signed by at least 10 
percent of the registered voters of the district on 
the date the petition is submitted.  To be counted 
for purposes of validating the petition, a 
signature on the petition must have been inscribed 
not earlier than the 120th day before the date the 
petition is submitted to the governing body. 

(c)  The governing body, before the 31st day 
after the date the petition is submitted to the 
governing body, shall determine whether a petition 
under this section is valid, and if the governing 
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body fails to act on the petition before the 
expiration of that period, the petition is valid. 

(d)  Sections 451.601, 451.607, 451.608, 
451.609, 451.611, 451.612(a), and 451.613 apply to 
the withdrawal of an emergency services district 
under this section. 

(e)  An election may not be called under this 
section to be held on a date earlier than the first 
anniversary of the date of the most recent election 
held under this section. 

  

Added by Acts 2015, 84th Leg., R.S., Ch. 876 (H.B. 
3666), Sec. 2, eff. September 1, 2015. 
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Report of Observations and Interviews 

Capital Metro Route 214 

March 7 – 18, 2016 

243



 
 

 

To       :  Interested Parties 

From   :  Jeff Smith 

Date    :  April 20, 2016 

Subject:  Route 214 Study Results – Summary of Observations 

 

On behalf of the City of Lago Vista, Opinion Analysts oversaw a comprehensive review of 

ridership on Capital Metro Route 214 (aka the Northwest feeder) for two weeks from 

March 7 through March 18, 2016.  The review consisted of personal interviews with 181 

passengers on Route 214 during those two weeks and a detailed tally of passengers 

embarking and disembarking on 131 separate trips.  The following remarks are based on 

the data collected during that study. 

 

Overall ridership on Route 214 is sparse.  Of the 131 trips observed, an average of 1.9 

riders were counted for any portion of the trips between the Lakeline Park and Ride facility 

and the Dawn/Thunderbird stop in either direction.  Of course, ridership varies during the 

day, and may vary during different time periods.  Still, the field service gathered sufficient 

evidence over the two week period to offer empirical observations about service utilization 

and to conclude that the number of passengers served is small. 

 

About half of passengers on this route ride the bus for only a portion of the route, rather 

than end to end.  On Eastbound trips, only 53 of 112 total passengers began their trip at 

Dawn/Thunderbird and another 9 at Crossbow/Paseo de Vaca.  61 people rode Eastbound 

to the Lakeline stop, regardless of where they boarded.  Westbound, about 56% of 

passengers tallied began their trip at Lakeline and 48% terminated at Dawn/Thunderbird.  

 

The ACC/Cypress Creek stop is a major draw for this route.  Of the 73 people observed 

boarding a Westbound bus at Lakeline, 40 rode only to the ACC stop.  Because there are 

additional stops on the Eastbound line, we cannot say exactly how many rode from the 

begining to ACC, but for Eastbound transit ACC was the most popular exit until the 

terminus at Lakeline and had the greatest number of people boarding since the beginning 

of the route. 

 

Based on two weeks of field observations, this route appears to be over-served.  Of the 131 

trips monitored, 58 had either zero or one passenger over the entire trip.  Of the six trips 

on the Eastbound 5:12 a.m. bus combined, only a single rider was served.  The 5:51 a.m. 

Eastbound saw a total of four passengers over four trips, two of whom did not board until 

Jonestown.  The earliest Westbound bus served 7 passengers over the course of 6 trips and 

ran empty from Lakeline to Crossbow/Paseo de Vaca each time.   
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Of course, ridership varies during the day.  We observed a modest increase in numbers of 

passengers during the morning and afternoon rush hours.  However, a significant 

proportion of the rush hour ridership is going to and from ACC rather than between Lago 

Vista and Lakeline. 

 

Personal interviews of passengers paint a slightly different picture of the Northwest feeder 

ridership.  In those interviews, 63% of Eastbound passengers were headed to the end of the 

line at Lakeline, while 54% of Westbound passengers were headed for the 

Dawn/Thunderbird stop.  Of course, it was not practical to interview passengers who 

boarded during the course of each trip, so these respondents were almost entirely 

interviewed at either end of the route. 

 

53% of the passengers interviewed were travelling to work, 14% for classes.  40% said that 

they made the same trip every weekday, and only 11% took the same trip once a week or 

less often. Again, the figures are probably influenced by the fact that interviews were 

conducted at either end of the line.  Of all those interviewed, fewer than half (47%) claimed 

Lago Vista as their residence. 

 

Taken together, the results of our study of Route 214 suggest that it has limited value for 

the city of Lago Vista.  Certainly, there are a number of residents who use, and may depend 

upon, the Northwest feeder for access to work or school, and others who find it convenient.  

At the same time, the data collected indicates that a more limited service would satisfy 

almost all of the demand for this route. 
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How to Read the Route 214 Tally Table 

 
Capital Metro Route 214 runs Eastbound and Westbound between five stations, completing 

16 trips in each direction each weekday.  Our field people rode several routes in each 

direction over a two-week period – a total of 131 trips altogether.  The tally table indicates 

the number of passengers embarking and disembarking at each station on each of those 

trips. 

 

The left hand columns of the tally table show the scheduled starting time, day of the week 

and date of each of the trips covered.  Reading across each row is the count of the number 

of passengers getting on or off of the bus at each station.  Then there is a count for the total 

number of riders on each trip, regardless of where they got on or off the bus.  (In a few 

cases, the total is a counterintuitive non-integer.  That results when the number of people 

boarding is not equal to the number exiting on a particular route, and that occurs when a 

passenger stays on board for the turn-around and disembarks later.) 

 

The stations are labeled across the top of the tally columns in the order in which they occur 

on trips in each direction.  The first tally column shows the number of passengers boarding 

Eastbound busses at Dawn and Thunderbird.  The second tally column shows the number 

of passengers leaving the bus (“Off”) at the Crossbow and Paseo de Vaca stop, and the next 

column shows the number boarding (“On”) there.  The fourth and fifth columns indicate 

passengers leaving and boarding at the Park/Crestview Jonestown Park and Ride station.  

The sixth and seventh tally columns show exits and boardings at ACC Cypress Creek, and 

the eighth shows the number disembarking at Lakeline.  The next eight columns are the 

tallies for passengers boarding and leaving at each station Westbound, beginning at 

Lakeline and ending at Dawn/Thunderbird. 

 

Below each set of trips defined by start time and direction (e.g., below the reports for six 

different trips on the Eastbound 5:12 a.m. bus) is a subtotal for all of the similar trips 

observed.  At the end of that row is an average number of passengers taking that particular 

trip.  The final row is a summary of all trips observed.  The data in that row should not be 

interpreted as a grand average for all trips on Route 214; instead it is a summary of the trips 

observed.   
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Trip Day Date

On 

D/T

Off 

C/P

On 

C/P

Off 

PC/J

On 

PC/J

Off 

ACC

On 

ACC

Off 

LL

On 

LL

Off 

ACC

On 

ACC

Off 

PC/J

On 

PC/J

Off 

C/P

On 

C/P

Off 

D/T

Total 

Riders

Average 

Riders

East 5:12 AM Thurs 3/10 0 0 0 0 0 0 0 0 0

East 5:12 AM Fri 3/11 0 0 0 0 0 0 0 0 0

East 5:12 AM Tues 3/15 1 0 0 0 0 0 0 1 1

East 5:12 AM Weds 3/16 0 0 0 0 0 0 0 0 0

East 5:12 AM Fri 3/18 0 0 0 0 0 0 0 0 0

East 5:12 AM Tues 3/8 0 0 0 0 0 0 0 0 0

East 5:12 AM Ttl 1 0 0 0 0 0 0 1 1 0.2

East 5:51 AM Tues 3/15 0 0 0 0 1 0 0 1 1

East 5:51 AM Weds 3/16 1 0 0 0 0 0 0 1 1

East 5:51 AM Fri 3/18 0 0 0 0 1 0 0 1 1

East 5:51 AM Tues 3/8 1 0 0 0 0 1 0 0 1

East 5:51 AM Ttl 2 0 0 0 2 1 0 3 4 1.0

East 6:53 AM Thurs 3/10 1 0 0 0 2 0 0 3 3

East 6:53 AM Fri 3/11 0 0 0 0 2 0 0 4 3

East 6:53 AM Tues 3/15 1 0 0 0 2 1 0 2 3

East 6:53 AM Weds 3/16 2 0 0 0 2 1 0 3 4

East 6:53 AM Fri 3/18 1 0 0 0 1 1 0 1 2

East 6:53 AM Tues 3/8 2 0 0 0 1 0 0 3 3

East 6:53 AM Ttl 7 0 0 0 10 3 0 16 18 3.0

East 7:35AM Thurs 3/10 1 0 0 0 0 1 0 0 1

East 7:35AM Fri 3/11 2 0 0 0 0 1 0 1 2

East 7:35AM Tues 3/15 1 0 0 0 0 1 1 0 1.5

East 7:35AM Weds 3/16 0 0 0 0 0 0 0 0 0

East 7:35AM Fri 3/18 1 0 0 0 0 1 0 0 1

East 7:35AM Tues 3/8 0 0 0 0 1 0 0 1 1

East 7:35AM Ttl 5 0 0 0 1 4 1 2 6.5 1.1

East 8:46 AM Thurs 3/10 1 0 0 1 0 0 0 0 1

East 8:46 AM Fri 3/11 0 0 0 0 0 0 0 0 0

East 8:46 AM Weds 3/16 1 0 0 0 0 0 0 1 1

East 8:46 AM Fri 3/18 3 0 0 0 0 1 0 3 3.5

East 8:46 AM Tues 3/8 0 0 0 0 0 0 0 0 0

East 8:46 AM Ttl 5 0 0 1 0 1 0 4 5.5 1.1

Tally of Route 214 Ridership - March 7-18, 2016
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Trip Day Date

On 

D/T

Off 

C/P

On 

C/P

Off 

PC/J

On 

PC/J

Off 

ACC

On 

ACC

Off 

LL

On 

LL

Off 

ACC

On 

ACC

Off 

PC/J

On 

PC/J

Off 

C/P

On 

C/P

Off 

D/T

Total 

Riders

Average 

Riders

East 9:36 AM Thurs 3/10 2 0 0 1 0 2 1 2 4

East 9:36 AM Weds 3/16 2 0 0 0 2 1 0 4 4.5

East 9:36 AM Tues 3/8 1 0 0 0 0 1 2 2 3

East 9:36 AM Ttl 5 0 0 1 2 4 3 8 11.5 3.8

East 10:36 AM Fri 3/11 3 0 0 2 0 0 0 2 3.5

East 10:36 AM Weds 3/16 2 1 0 1 0 2 0 0 3

East 10:36 AM Ttl 5 1 0 3 0 2 0 2 6.5 3.3

East 11:26 AM Fri 3/11 0 0 0 0 0 0 2 3 2.5

East 11:26 AM Weds 3/16 0 0 0 0 0 0 0 0 0

East 11:26 AM Ttl 0 0 0 0 0 0 2 3 2.5 1.3

East 12:12 PM Fri 3/11 0 0 0 0 0 0 0 0 0

East 12:12 PM Ttl 0 0 0 0 0 0 0 0 0 0.0

East 1:08 PM Fri 3/11 3 1 1 2 1 1 0 1 5

East 1:08 PM Weds 3/16 0 0 0 0 1 0 0 0 0.5

East 1:08 PM Ttl 3 1 1 2 2 1 0 1 5.5 2.8

East 2:10 PM Fri 3/11 0 0 0 0 0 0 2 2 2

East 2:10 PM Weds 3/16 0 0 0 0 0 0 0 0 0

East 2:10 PM Ttl 0 0 0 0 0 0 2 2 2 1.0

East 3:10 PM Fri 3/11 0 0 0 0 0 0 0 0 0

East 3:10 PM Mon 3/14 0 0 2 2 0 0 0 0 2

East 3:10 PM Weds 3/16 0 0 3 3 0 0 0 0 3

East 3:10 PM Thurs 3/17 2 1 2 2 0 0 1 2 5

East 3:10 PM Mon 3/7 0 0 1 1 0 0 2 2 3

East 3:10 PM Weds 3/9 0 0 0 0 0 0 2 2 2

East 3:10 PM Ttl 2 1 8 8 0 0 5 6 15 2.5

East 4:10 PM Fri 3/11 0 0 0 0 0 0 0 0 0

East 4:10 PM Mon 3/14 0 0 0 0 0 1 1 1 1.5

East 4:10 PM Weds 3/16 4 3 0 1 0 0 0 0 4

East 4:10 PM Thurs 3/17 6 4 0 0 0 0 1 1 6

East 4:10 PM Mon 3/7 1 0 0 0 0 1 2 2 3

East 4:10 PM Weds 3/9 0 0 0 0 1 0 2 2 2.5

East 4:10 PM Ttl 11 7 0 1 1 2 6 6 17 2.8

Tally of Route 214 Ridership - March 7-18, 2016
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Trip Day Date

On 

D/T

Off 

C/P

On 

C/P

Off 

PC/J

On 

PC/J

Off 

ACC

On 

ACC

Off 

LL

On 

LL

Off 

ACC

On 

ACC

Off 

PC/J

On 

PC/J

Off 

C/P

On 

C/P

Off 

D/T

Total 

Riders

Average 

Riders

East 5:10 PM Fri 3/11 1 0 0 0 0 1 1 0 1.5

East 5:10 PM Mon 3/14 1 0 0 0 0 1 0 0 1

East 5:10 PM Weds 3/16 1 0 0 0 0 1 0 0 1

East 5:10 PM Thurs 3/17 1 0 0 0 0 1 0 0 1

East 5:10 PM Mon 3/7 0 0 0 0 2 0 0 2 2

East 5:10 PM Weds 3/9 1 0 0 0 0 1 1 0 1.5

East 5:10 PM Ttl 5 0 0 0 2 5 2 2 8 1.3

East 6:10 PM Fri 3/11 0 0 0 0 0 0 1 1 1

East 6:10 PM Tues 3/15 0 0 0 0 0 0 0 0 0

East 6:10 PM Weds 3/16 0 1 0 0 0 0 0 0 0.5

East 6:10 PM Thurs 3/17 0 0 0 0 0 0 0 0 0

East 6:10 PM Mon 3/7 1 0 0 0 0 1 2 2 3

East 6:10 PM Weds 3/9 0 0 0 0 1 0 0 1 1

East 6:10 PM Ttl 1 1 0 0 1 1 3 4 5.5 0.9

East 7:05 PM Fri 3/11 0 0 0 0 0 0 1 0 0.5

East 7:05 PM Mon 3/14 0 2 0 0 0 0 0 0 1

East 7:05 PM Thurs 3/17 1 1 0 0 0 0 0 0 1

East 7:05 PM Weds 3/9 0 0 0 0 0 0 1 1 1

East 7:05 PM Ttl 1 3 0 0 0 0 2 1 3.5 0.9

West 5:57 AM Thurs 3/10 0 0 0 0 0 0 0 0 0

West 5:57 AM Fri 3/11 0 0 0 0 0 0 3 1 2

West 5:57 AM Tues 3/15 0 0 0 0 0 0 1 1 1

West 5:57 AM Weds 3/16 0 0 0 0 0 0 1 1 1

West 5:57 AM Fri 3/18 0 0 0 0 0 0 1 1 1

West 5:57 AM Tues 3/8 0 0 0 0 0 0 2 2 2

West 5:57 AM Ttl 0 0 0 0 0 0 8 6 7 1.2

West 6:39 AM Thurs 3/10 0 0 0 0 0 0 1 1 1

West 6:39 AM Fri 3/11 0 0 0 1 0 0 3 3 3.5

West 6:39 AM Tues 3/15 0 0 0 0 0 0 1 1 1

West 6:39 AM Weds 3/16 0 0 0 0 0 0 0 0 0

West 6:39 AM Fri 3/18 0 0 0 0 0 0 2 2 2

West 6:39 AM Tues 3/8 1 1 0 0 0 0 1 1 2

West 6:39 AM Ttl 1 1 0 1 0 0 8 8 9.5 1.6

Tally of Route 214 Ridership - March 7-18, 2016
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Trip Day Date

On 

D/T

Off 

C/P

On 

C/P

Off 

PC/J

On 

PC/J

Off 

ACC

On 

ACC

Off 

LL

On 

LL

Off 

ACC

On 

ACC

Off 

PC/J

On 

PC/J

Off 

C/P

On 

C/P

Off 

D/T

Total 

Riders

Average 

Riders

West 7:50 AM Thurs 3/10 3 3 1 0 0 0 1 1 4.5

West 7:50 AM Fri 3/11 2 2 0 0 0 0 0 0 2

West 7:50 AM Tues 3/15 2 1 0 0 0 0 0 1 2

West 7:50 AM Tues 3/15 0 0 0 0 0 0 0 0 0

West 7:50 AM Weds 3/16 1 1 0 0 0 0 0 0 1

West 7:50 AM Fri 3/18 2 1 0 0 0 1 1 0 2.5

West 7:50 AM Tues 3/8 2 1 0 0 0 1 0 0 2

West 7:50 AM Ttl 12 9 1 0 0 2 2 2 14 2.0

West 8:50 AM Thurs 3/10 1 1 1 0 0 0 2 1 3

West 8:50 AM Tues 3/15 0 0 1 0 0 1 2 2 3

West 8:50 AM Weds 3/16 0 0 1 0 2 0 1 3 3.5

West 8:50 AM Fri 3/18 0 0 1 0 1 0 0 2 2

West 8:50 AM Tues 3/8 0 2 2 0 0 0 2 2 4

West 8:50 AM Ttl 1 3 6 0 3 1 7 10 15.5 3.1

West 9:40 AM Fri 3/11 0 0 0 0 0 0 1 0 0.5

West 9:40 AM Weds 3/16 1 1 0 0 0 0 2 0 2

West 9:40 AM Fri 3/18 0 0 0 0 0 0 0 0 0

West 9:40 AM Tues 3/8 0 0 0 0 0 0 0 0 0

West 9:40 AM Ttl 1 1 0 0 0 0 3 0 2.5 0.6

West 10:30 AM Fri 3/11 3 3 0 0 0 0 1 0 3.5

West 10:30 AM Weds 3/16 0 0 0 0 0 0 0 0 0

West 10:30 AM Ttl 3 3 0 0 0 0 1 0 3.5 1.8

West 11:25 AM Fri 3/11 1 1 2 0 1 2 0 1 4

West 11:25 AM Ttl 1 1 2 0 1 2 0 1 4 4.0

West 12:16 PM Fri 3/11 0 0 0 0 0 0 1 1 1

West 12:16 PM Weds 3/16 1 1 0 0 0 0 1 1 2

West 12:16 PM Ttl 1 1 0 0 0 0 2 2 3 1.5

West 1:20 PM Fri 3/11 4 2 0 0 0 0 0 2 4

West 1:20 PM Weds 3/16 2 0 0 2 0 0 0 0 2

West 1:20 PM Ttl 6 2 0 2 0 0 0 2 6 3.0

West 2:15 PM Weds 3/16 1 1 0 0 0 0 0 1 1.5

West 2:15 PM Ttl 1 1 0 0 0 0 0 1 1.5 1.5

Tally of Route 214 Ridership - March 7-18, 2016
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Trip Day Date

On 

D/T

Off 

C/P

On 

C/P

Off 

PC/J

On 

PC/J

Off 

ACC

On 

ACC

Off 

LL

On 

LL

Off 

ACC

On 

ACC

Off 

PC/J

On 

PC/J

Off 

C/P

On 

C/P

Off 

D/T

Total 

Riders

Average 

Riders

West 3:10 PM Fri 3/11 0 0 0 0 0 0 0 0 0

West 3:10 PM Mon 3/14 1 0 1 0 0 0 0 1 1.5

West 3:10 PM Weds 3/16 0 0 0 0 0 0 0 0 0

West 3:10 PM Thurs 3/17 1 1 0 1 0 0 0 1 2

West 3:10 PM Mon 3/7 0 0 0 0 0 0 0 0 0

West 3:10 PM Weds 3/9 0 0 1 1 0 0 0 0 1

West 3:10 PM Ttl 2 1 2 2 0 0 0 2 4.5 0.8

West 4:10 PM Fri 3/11 3 1 1 2 0 0 0 1 4

West 4:10 PM Mon 3/14 1 1 1 0 0 0 0 1 2

West 4:10 PM Weds 3/16 3 0 1 2 0 0 0 2 4

West 4:10 PM Thurs 3/17 2 0 0 1 0 1 0 0 2

West 4:10 PM Mon 3/7 1 1 1 0 0 0 1 2 3

West 4:10 PM Weds 3/9 1 0 2 1 0 0 0 2 3

West 4:10 PM Ttl 11 3 6 6 0 1 1 8 18 3.0

West 5:12 PM Fri 3/11 0 0 2 0 0 0 0 2 2

West 5:12 PM Mon 3/14 1 1 1 0 0 0 0 0 1.5

West 5:12 PM Weds 3/16 3 3 2 0 0 0 0 0 4

West 5:12 PM Thurs 3/17 9 6 1 1 0 0 0 6 11.5

West 5:12 PM Mon 3/7 0 0 1 0 0 0 0 1 1

West 5:12 PM Weds 3/9 2 1 1 0 0 0 0 3 3.5

West 5:12 PM Ttl 15 11 8 1 0 0 0 12 23.5 4.2

West 6:12 PM Fri 3/11 5 1 0 1 0 3 0 1 5.5

West 6:12 PM Mon 3/14 5 0 0 1 0 0 0 2 4

West 6:12 PM Thurs 3/17 2 0 0 0 0 0 0 0 1

West 6:12 PM Mon 3/7 0 0 0 0 0 0 0 0 0

West 6:12 PM Weds 3/9 2 2 1 0 0 0 0 2 3.5

West 6:12 PM Ttl 14 3 1 2 0 3 0 5 14 2.8

West 7:16 PM Fri 3/11 0 0 0 0 0 0 0 0 0

West 7:16 PM Tues 3/15 2 0 1 0 0 0 0 3 3

West 7:16 PM Thurs 3/17 0 0 0 0 0 0 0 0 0

West 7:16 PM Mon 3/7 1 0 0 0 0 0 0 1 1

West 7:16 PM Weds 3/9 1 0 0 1 0 0 0 0 1

West 7:16 PM Ttl 4 0 1 1 0 0 0 4 5 1.0

Grand Ttl 53 14 9 16 21 24 26 61 73 40 27 15 4 9 32 63 243.5 1.9

Tally of Route 214 Ridership - March 7-18, 2016
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Introduction

Following is a summary report of the results of 181 personal interviews with riders on Capital

Metro Route 214.  The interviews were conducted March 7 through 18, 2016, by the professional

interviewing staff of Customer Research International under the direction of Opinion Analysts,

Inc.  This is not a random sample survey of all Route 214 riders and cannot be assigned a

specific level of survey accuracy.

Destination

Destination

First, what is your destination on this trip?

8; 4.4% Eastbound-Crossbow/Paseo de Vaca
8; 4.4% Eastbound-Park Crestview/Jonestown

16; 8.8% Eastbound-ACC Cypress Creek
42; 23.2% Eastbound-Lakeline Station
12; 6.6% Eastbound-Beyond Lakeline

29; 16.0% Westbound-ACC Cypress Creek
10; 5.5% Westbound-Park Crestview/Jonestown
5; 2.8% Westbound-Crossbow/Paseo de Vaca

51; 28.2% Westbound-Dawn/Thunderbird

Most of the passengers interviewed were headed for the terminus of the line.  54 of the 86

eastbound riders (63%) were traveling to Lakeline or beyond, while 51 of the 95 westbound

riders were riding to the Dawn/Thunderbird stop.

Opinion Analysts, Inc.
Capital Metro Route 214 Rider Survey - March 2016
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Destination
Eastbound-
Crossbow/Paseo de
Vaca

Eastbound-Park
Crestview/Jonestown

Eastbound-ACC
Cypress Creek

Eastbound-Lakeline
Station

Eastbound-Beyond
Lakeline

Westbound-ACC
Cypress Creek

Westbound-Park
Crestview/Jonestown

Westbound-
Crossbow/Paseo de
Vaca

Westbound-
Dawn/Thunderbird

Totals

181

Overall

84.4%

84.4%

168.8%

4223.2%

126.6%

2916.0%

105.5%

52.8%

5128.2%

181100.0%

47.0%, 85
Lago Vista

Residence

67.1%

44.7%

89.4%

1618.8%

55.9%

22.4%

00.0%

44.7%

4047.1%

85100.0%

16.0%, 29
Jonestown

00.0%

413.8%

13.4%

1034.5%

13.4%

00.0%

931.0%

13.4%

310.3%

29100.0%

7.2%, 13
Cedar Park

00.0%

00.0%

215.4%

430.8%

00.0%

753.8%

00.0%

00.0%

00.0%

13100.0%

Opinion Analysts, Inc.
Capital Metro Route 214 Rider Survey - March 2016
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Destination

Destination
Eastbound-
Crossbow/Paseo de
Vaca

Eastbound-Park
Crestview/Jonestown

Eastbound-ACC
Cypress Creek

Eastbound-Lakeline
Station

Eastbound-Beyond
Lakeline

Westbound-ACC
Cypress Creek

Westbound-Park
Crestview/Jonestown

Westbound-
Crossbow/Paseo de
Vaca

Westbound-
Dawn/Thunderbird

Totals

1.7%, 3
Leander

Residence

00.0%

00.0%

00.0%

3100.0%

00.0%

00.0%

00.0%

00.0%

00.0%

3100.0%

19.3%, 35
Austin

00.0%

00.0%

514.3%

617.1%

38.6%

1954.3%

00.0%

00.0%

25.7%

35100.0%

8.8%, 16
Other

212.5%

00.0%

00.0%

318.8%

318.8%

16.3%

16.3%

00.0%

637.5%

16100.0%

Opinion Analysts, Inc.
Capital Metro Route 214 Rider Survey - March 2016
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Purpose of Trip

What is the purpose of your trip today?

96; 53.0% Work 5; 2.8% Medical
25; 13.8% Classes 2; 1.1% Errand
23; 12.7% Social 2; 1.1% Retrieve Vehicle
19; 10.5% Shopping 2; 1.1% Other

7; 3.9% Home

Day Care
Travel

More than half of the riders interviewed were traveling for work, and another 14% for school.

Purpose of Trip

Purpose
Work

Classes

Social

Shopping

Home

Medical

Other

Totals

181

Overall

9653.0%

2513.8%

2312.7%

1910.5%

73.9%

52.8%

63.3%

181100.0%

47.0%, 85
Lago Vista

Residence

4451.8%

89.4%

1416.5%

1214.1%

11.2%

22.4%

44.7%

85100.0%

16.0%, 29
Jonestown

2172.4%

13.4%

26.9%

413.8%

13.4%

00.0%

00.0%

29100.0%

7.2%, 13
Cedar Park

861.5%

17.7%

17.7%

00.0%

323.1%

00.0%

00.0%

13100.0%

Purpose
Work

Classes

Social

Shopping

Home

Medical

Other

Totals

1.7%, 3
Leander

Residence

133.3%

266.7%

00.0%

00.0%

00.0%

00.0%

00.0%

3100.0%

19.3%, 35
Austin

1542.9%

1234.3%

411.4%

00.0%

25.7%

12.9%

12.9%

35100.0%

8.8%, 16
Other

743.8%

16.3%

212.5%

318.8%

00.0%

212.5%

16.3%

16100.0%

Opinion Analysts, Inc.
Capital Metro Route 214 Rider Survey - March 2016
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Trip Frequency

How often do you make this trip?

72; 39.8% 5 days per week 22; 12.2% 2 days per week
31; 17.1% 4 days per week 4; 2.2% 1 day per week
36; 19.9% 3 days per week 16; 8.8% < 1 day per week

77% of the bus passengers interviewed reported making the same trip three or more times each

week.

Trip Frequency

Trip Frequency
5 days per week

4 days per week

3 days per week

2 days per week

1 day per week

< 1 day per week

Totals

181

Overall

7239.8%

3117.1%

3619.9%

2212.2%

42.2%

168.8%

181100.0%

47.0%, 85
Lago Vista

Residence

3237.6%

1517.6%

2023.5%

67.1%

22.4%

1011.8%

85100.0%

16.0%, 29
Jonestown

931.0%

827.6%

620.7%

310.3%

26.9%

13.4%

29100.0%

7.2%, 13
Cedar Park

538.5%

17.7%

17.7%

646.2%

00.0%

00.0%

13100.0%

Trip Frequency
5 days per week

4 days per week

3 days per week

2 days per week

1 day per week

< 1 day per week

Totals

1.7%, 3
Leander

Residence

133.3%

133.3%

00.0%

133.3%

00.0%

00.0%

3100.0%

19.3%, 35
Austin

2160.0%

38.6%

720.0%

12.9%

00.0%

38.6%

35100.0%

8.8%, 16
Other

425.0%

318.8%

212.5%

531.3%

00.0%

212.5%

16100.0%

Opinion Analysts, Inc.
Capital Metro Route 214 Rider Survey - March 2016
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Respondent's Residence

Residence

Residence
Lago Vista

Jonestown

Cedar Park

Leander

Austin

Other

Totals

8547.0%

2916.0%

137.2%

31.7%

3519.3%

168.8%

181100.0%

Respondent's Gender

Gender

Gender
Male

Female

Totals

11463.0%

6737.0%

181100.0%

Opinion Analysts, Inc.
Capital Metro Route 214 Rider Survey - March 2016
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 4, 2016

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion and Consideration of Ordinance No.16-08-04-03, An Ordinance 
AN ORDINANCE OF THE CITY OF LAGO VISTA, TEXAS CALLING A SPECIAL 
ELECTION FOR NOVEMBER 8, 2016 CONCERNING TWO PROPOSITIONS 
SOLELY CONDITIONED UPON THE VOTER REJECTION TO CONTINUE 
PARTICIPATION IN THE CAPITAL METROPOLITAN TRANSPORTATION 
AUTHORITY -- ONE PROPOSITION TO DETERMINE WHETHER THE 
CITIZENS SUPPORT CREATION OF A TYPE B COMMUNITY DEVELOPMENT 
CORPORATION THROUGH THE ADOPTION OF THE LOCAL SALES AND USE 
TAX AT THE RATE OF ONE-HALF OF ONE PERCENT TO BE ALLOCATED TO 
THE TYPE B COMMUNITY DEVELOPMENT CORPORATION AND THE OTHER 
PROPOSITION TO DETERMINE WHETHER THE CITIZENS SUPPORT 
AUTHORIZATION OF THE LOCAL SALES AND USE TAX AT THE RATE OF 
ONE-HALF OF ONE PERCENT TO PROVIDE REVENUE FOR MAINTENANCE 
AND REPAIR OF MUNICIPAL STREETS; AUTHORIZING A JOINT ELECTION 
TO BE HELD WITH TRAVIS COUNTY; MAKING PROVISION FOR THE 
CONDUCT OF THE ELECTION; ESTABLISHING PROCEDURES; RESOLVING 
OTHER MATTERS INCIDENT AND RELATED TO SUCH ELECTION; AND 
PROVIDING AN EFFECTIVE DATE.

Request: Business Item Legal Document: Ordinance Legal Review:

EXECUTIVE SUMMARY:
Please find the attached Staff Report.
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Impact if Approved: 
The propositions for reallocation of sales tax for the purpose of maintenance of City 
streets and the creation of a Type B Community Development Corporation will be 
placed on the November 8, 2016 ballot. 

Impact if Denied:
The propositions for reallocation of sales tax for the purpose of maintenance of City 
streets and the creation of a Type B Community Development Corporation will not be 
placed on the November 8, 2016 ballot. 

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:

Suggested Motion/Recommendation/Action

Motion to: Enact Ordinance

Motion to: 

Motion to: 
Known As:
An Ordinance AN ORDINANCE OF THE CITY OF LAGO VISTA, TEXAS CALLING A 
SPECIAL ELECTION FOR NOVEMBER 8, 2016 CONCERNING TWO PROPOSITIONS 
SOLELY CONDITIONED UPON THE VOTER REJECTION TO CONTINUE PARTICIPATION 
IN THE CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY -- ONE 
PROPOSITION TO DETERMINE WHETHER THE CITIZENS SUPPORT CREATION OF A 
TYPE B COMMUNITY DEVELOPMENT CORPORATION THROUGH THE ADOPTION OF 
THE LOCAL SALES AND USE TAX AT THE RATE OF ONE-HALF OF ONE PERCENT TO 
BE ALLOCATED TO THE TYPE B COMMUNITY DEVELOPMENT CORPORATION AND THE 
OTHER PROPOSITION TO DETERMINE WHETHER THE CITIZENS SUPPORT 
AUTHORIZATION OF THE LOCAL SALES AND USE TAX AT THE RATE OF ONE-HALF OF 
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ONE PERCENT TO PROVIDE REVENUE FOR MAINTENANCE AND REPAIR OF 
MUNICIPAL STREETS; AUTHORIZING A JOINT ELECTION TO BE HELD WITH TRAVIS 
COUNTY; MAKING PROVISION FOR THE CONDUCT OF THE ELECTION; ESTABLISHING 
PROCEDURES; RESOLVING OTHER MATTERS INCIDENT AND RELATED TO SUCH 
ELECTION; AND PROVIDING AN EFFECTIVE DATE.
Agenda Item Approved by City Manager
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July 29, 2016 
 
To:  Mayor and Council 
 
From:  Melissa Byrne Vossmer, City Manager 
 
Re:  Discussion - Reallocation of Sales Tax 
 
The CAPMetro Study Committee made two recommendations concerning the 
reallocation of the 1 penny / 1% sales tax if the question to withdraw from 
CAPMetro was placed on the ballot to begin to address other needs identified in 
the City.  These can be summarized as follows: 
  

• The establishment of a Type B Community Development 
Corporation Sales Tax at the rate of ½ of 1%. 
 

• The establishment of a Street Maintenance Sales Tax at the rate 
of ½ of 1%. 

 
By a 7-0 vote, the Study Committee voted to recommend rededicating available 
sales tax if withdrawal from CAPMetro was approved by voters.   
 
The following is the caption for the ordinance on the agenda for Council 
consideration: 
 
AN ORDINANCE OF THE CITY OF LAGO VISTA, TEXAS CALLING 
A SPECIAL ELECTION FOR NOVEMBER 8, 2016 CONCERNING TWO 
PROPOSITIONS SOLELY CONDITIONED UPON THE VOTER 
REJECTION TO CONTINUE PARTICIPATION IN THE CAPITAL 
METROPOLITAN TRANSPORTATION AUTHORITY -- ONE 
PROPOSITION TO DETERMINE WHETHER THE CITIZENS SUPPORT 
CREATION OF A TYPE B COMMUNITY DEVELOPMENT 
CORPORATION THROUGH THE ADOPTION OF THE LOCAL SALES 
AND USE TAX AT THE RATE OF ONE-HALF OF ONE PERCENT TO 
BE ALLOCATED TO THE TYPE B COMMUNITY DEVELOPMENT 
CORPORATION AND THE OTHER PROPOSITION TO DETERMINE 
WHETHER THE CITIZENS SUPPORT AUTHORIZATION OF THE 
LOCAL SALES AND USE TAX AT THE RATE OF ONE-HALF OF ONE 
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PERCENT TO PROVIDE REVENUE FOR MAINTENANCE AND 
REPAIR OF MUNICIPAL STREETS; AUTHORIZING A JOINT 
ELECTION TO BE HELD WITH TRAVIS COUNTY; MAKING 
PROVISION FOR THE CONDUCT OF THE ELECTION; 
ESTABLISHING PROCEDURES; RESOLVING OTHER MATTERS 
INCIDENT AND RELATED TO SUCH ELECTION; AND PROVIDING 
AN EFFECTIVE DATE. 
 
Given the proposed reallocations are very different, they will be addressed 
separately even though they are included in one ordinance.  There will be two 
separate questions concerning the reallocation on the November 8, 2016 ballot if 
approved by Council.  
 
It should be stated clearly that if the vote to withdraw from CAPMetro does not 
succeed, the Type B Community Development Corporation Sales Tax will not be 
enacted in Lago Vista even if approved by the voters.  This is due to the maximum 
municipal authorization sales tax of 2% or 2 pennies allowed by State Law.  Lago 
Vista currently has a 2% local rate – 1% goes to the general operations of the City 
and the other 1% goes directly to CAPMetro for services.  The maximum tax rate 
that can be charged is 8.25% with the State of Texas keeping 6.25%.   The 8.25% 
is the current sales tax in Lago Vista.     
 
 
Type B Community Development Corporation: 
 
If the withdrawal election is successful and the voters approve the reallocation of a 
portion of the local sales and use tax for Type B Community Development 
Corporation, 0.5% or one half penny would be dedicated to for this purpose. The 
definition of projects eligible to be funded from this funding source is extensive 
and include all those uses with a Type A sales tax as well as projects in the Type B 
which are generally described as quality of life improvements.  This includes but is 
not limited to:   
 

• Professional and amateur sports and athletic facilities, tourism and 
entertainment facilities, convention facilities and public parks; 

 
o Related store, restaurant, concession, parking and transportation 

facilities; 
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o Related street, water and sewer facilities; 
 

• Public Safety facilities; 
 

• Streets, roads, drainage and related improvements; 
 

• Economic Development; 
 

• General municipally owned improvements;  
 

• Affordable housing; and  
 

• Maintenance and operating costs associated with projects. 
 

If the election for this purpose is successful, then the City would then be required 
to establish a corporation to administer the sales and use tax funds.  The 
corporation must file a certificate of formation with the Secretary of State and will 
be governed by the Development Corporation Act of the Local Government Code 
(Chapters 501-505). 
 
The Type B Community Development Corporation board of directors serves at the 
pleasure of the City Council and may be removed or replaced at any time without 
cause.  The City Council must appoint a board of seven directors – up to four of 
whom can be employees or officers of the City or City Council members – to serve 
two-year terms and must operate under the Open Meetings laws.  Attached is an 
overview of operating requirements.  
 
Municipal Sales and Use Tax for Streets: 
 
Is should be stated clearly again that if the vote to withdraw from CAPMetro does 
not succeed, the Street Maintenance Sales and Use Tax will not be enacted in Lago 
Vista, even if approved by the voters.  Again, this is due to the maximum 
municipal authorization of 2% or 2 pennies allowed by State Law.  Lago Vista 
currently has a 2% local rate – 1% goes to the general operations of the City and 
the other 1% goes directly to CAPMetro for services.  The maximum tax rate that 
can be charged is 8.25% with the State of Texas keeping 6.25%.    The 8.25% is 
the current sales tax in Lago Vista.     
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If the withdrawal election is successful and the Street Maintenance Sales and Use 
Tax election is successful, 0.5% or one half penny would be dedicated to Street 
maintenance.  The definition of “Municipal Streets” includes the entire width of a 
way, including sidewalks, held by a municipality in fee or by easement or 
dedication that has a part open for public use for vehicular travel.  It does not 
include designated state highways or road or a designated country road.   
 
Funds may be used only to maintain and repair municipal streets and sidewalks 
that existed on the date of the election to adopt the tax rate.  Funds may not be used 
to build new streets.  In addition, the street maintenance sales tax expires four 
years after it takes effect unless the City’s voters authorize it to continue in an 
election held for that purpose and the election must be held on one of the two 
uniform election dates.  If a reauthorization is not held as prescribed or it is not 
approved, the city could not call for an election to authorize a new tax for this 
purpose before the first anniversary of the date on which it expired. 
 
As Council is aware, the City has not truly had an on-going Street Maintenance 
Program beyond crack sealing and filling potholes.  The City does not have the 
equipment for much beyond these types of street treatments.  In the current fiscal 
year, the City Council authorized an analysis of all city streets which is under 
development at this time.  It is anticipated that it will be completed in the next few 
weeks and a recommended Street Maintenance Plan will be received.  This Plan, 
once approved, will outline priorities and types of treatments on the existing roads 
in Lago Vista.  However, to implement those priorities funding will need to be 
identified.   
 
In anticipation of identifying funding sources, at the July 7, 2016 City Council 
Meeting, Council approved a new franchise agreement with Pedernales Electric 
Cooperative that included an increase in the franchise fee from 2% to 4% - the first 
such increase in thirty years.  One of the recommendations was to use a portion of 
the additional revenue, estimated to be $64,384, for a Streets Maintenance 
Program.  The Proposed FY16/17 Budget has the additional 2% divided evenly 
between general operations and streets.  Additional resources will need to be 
identified in the coming months to initiate a planned and prioritized Streets 
Maintenance Plan. 
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Summary: 
 
What is unique about this situation is that funds won’t be available for either of 
these recommended purposes until such time the Net Financial Obligation (NFO) 
pay-off to CAPMetro is complete.    The NFO is discussed in more depth on the 
companion agenda item.   
 
In addition, if the withdrawal is approved but neither or only one of these two 
suggested reauthorizations are approved, the sales tax will be reduced accordingly.  
As an example, if Streets Maintenance at the recommended rate of 0.5% or ½ of 
one cent is approved and the Type B Community Development Corporation is not 
approved, the new rate of sales tax in Lago Vista, once the NFO pay-off was 
completed, would drop to 7.75%. 
 
The City of Lago Vista, like most communities, has more needs and wants then 
there will ever be funding for.  Compounding this is the fact that the City has at 
this time, a limited sales tax generating base which means we rely heavily on 
property tax and no control over 1% / 1 penny of its sales tax which goes to fund 
CAPMetro services.  Thirty years ago when participation in CAPMetro was 
approved by the voters, this was seen as priority service for the community.   
 
The question must be asked – is it still a priority?  This is not a comment on the 
services provided or the need for the services but on the overall needs of the 
community weighed against such low ridership and at such a cost.  Having an 
additional $400,000+ a year for street maintenance and other projects as included 
with these propositions could make a huge difference in meeting the needs of City 
of Lago Vista in the coming years.   
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 ORDINANCE NO. 16-08-04-03 
 

AN ORDINANCE OF THE CITY OF LAGO VISTA, TEXAS CALLING A 
SPECIAL ELECTION FOR NOVEMBER 8, 2016 CONCERNING TWO 
PROPOSITIONS SOLELY CONDITIONED UPON THE VOTER REJECTION 
TO CONTINUE PARTICIPATION IN THE CAPITAL METROPOLITAN 
TRANSPORTATION AUTHORITY -- ONE PROPOSITION TO DETERMINE 
WHETHER THE CITIZENS SUPPORT CREATION OF A TYPE B 
COMMUNITY DEVELOPMENT CORPORATION THROUGH THE 
ADOPTION OF THE LOCAL SALES AND USE TAX AT THE RATE OF ONE-
HALF OF ONE PERCENT TO BE ALLOCATED TO THE TYPE B 
COMMUNITY DEVELOPMENT CORPORATION AND THE OTHER 
PROPOSITION TO DETERMINE WHETHER THE CITIZENS SUPPORT 
AUTHORIZATION OF THE LOCAL SALES AND USE TAX AT THE RATE 
OF ONE-HALF OF ONE PERCENT TO PROVIDE REVENUE FOR 
MAINTENANCE AND REPAIR OF MUNICIPAL STREETS; AUTHORIZING 
A JOINT ELECTION TO BE HELD WITH TRAVIS COUNTY; MAKING 
PROVISION FOR THE CONDUCT OF THE ELECTION; ESTABLISHING 
PROCEDURES; RESOLVING OTHER MATTERS INCIDENT AND RELATED 
TO SUCH ELECTION; AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the City Council of the City of Lago Vista, Texas has determined that the citizens of 
Lago Vista should be given an opportunity to vote on Lago Vista’s continued participation in the Capital 
Metropolitan Transportation Authority, pursuant to Section 451.601, et seq., Texas Transportation Code; 
 
 WHEREAS, the City Council has undertaken review of the options that might be available for 
use of the local sales and use tax of one percent currently allocated to Capital Metropolitan Transportation 
Authority if the citizens reject the City’s continued participation in the Capital Metropolitan 
Transportation Authority; 
 
 WHEREAS, the City Council desires to afford the citizens of Lago Vista the opportunity to 
conditionally vote on reallocation of that one percent with two ballot questions;  
 
 WHEREAS one ballot question would support the adoption of one-half of one percent of the 
local sales and use tax to be allocated to a new Type B Community Development Corporation and the 
other ballot question would authorize one-half of one percent of the local sales and use tax to be allocated 
to provide revenue for the maintenance and repair of the municipal streets in Lago Vista; 
 
 WHEREAS, the next authorized regular election date for such election may be held on 
November 8, 2016;  
 
 WHEREAS, the Texas Election Code is applicable to said election, and in order to comply with 
said Code, an ordinance is required to call the election and establish the procedures to be followed in said 
election, and designating the voting places for the election;  
 
 WHEREAS, the City has called a regular election for November 8, 2016, to consider the election 
of Councilmembers for Places 2, 4 and 6; it has also called a special election for November 8, 2016 to 
consider the continued participation in the Capital Metropolitan Transportation Authority which both of 
the above referenced ballot questions are conditioned upon; and  
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 WHEREAS, the City intends to contract with Travis County Elections Administrators to hold 
and conduct the regular election; 
 
 NOW, THEREFORE, BE IT ORDAINED AND ORDERED BY THE CITY COUNCIL 
OF THE CITY OF LAGO VISTA, TEXAS, THAT: 
 
SECTION 1.  Findings; Special Election Ordered. The findings and recitations set out in the preamble 
of this Ordinance are found to be true and correct and they are hereby adopted by the City Council and 
made a part hereof for all purposes, as findings of fact.  In accordance with laws of the State of Texas and 
Constitution of the State of Texas, a Special Election is hereby called and ordered to be held on Tuesday, 
November 8, 2016, within the entire territory of the City for the purpose of submitting to the qualified 
voters of the City two conditional propositions:  for or against the adoption of one-half of one percent of 
the local sales and use tax to be allocated to a new Type B Community Development Corporation and for 
or against the authorization of one-half of one percent of the local sales and use tax to be allocated to 
provide revenue for the maintenance and repair of the municipal streets in Lago Vista. 
 
The City Council hereby finds that holding the election on such date, which is a uniform election date as 
defined in Section 41.001 of the Texas Election Code, is in the public interest.   
 
SECTION 2.  Ballots and Proposition Language.  The official ballots for said Special Election shall be 
prepared in accordance with the Texas Election Code so as to permit the electors to vote “FOR” or 
“AGAINST” the proposition, with the ballots to contain such provisions, markings and language as 
required by law, and with such proposition to be expressed in a form substantially as follows: 
 
     PROPOSITION NO. 2 
 
PROPOSITION NO. 2:   CONDITIONAL UPON A MAJORITY “NO” VOTE ON PROPOSITION NO. 
1, the adoption of a local sales and use tax in the City of Lago Vista at a rate of one-half of one percent 
(0.50%) to provide revenue for maintenance and repair of municipal streets.  
 
   FOR( )     AGAINST( )  
 
 

PROPOSITION NO. 3 
 

PROPOSITION NO. 3:  CONDITIONAL UPON A MAJORITY “NO” VOTE ON PROPOSITION NO. 
1, the adoption of a Type B sales and use tax at the rate of one-half of one percent (0.50%), to undertake 
projects as authorized in Chapters 501, 502 and 505 of the Texas Local Government Code, as amended 
from time to time, including but not limited to projects for recreational or community facilities, public 
parks and park facilities and events, sports facilities, professional and amateur sports, including children's 
sports, athletic, entertainment, tourist, convention, and public park purposes and events, including 
stadiums, ball parks, auditoriums, amphitheaters, concert halls, open space improvements, museums, 
exhibition facilities, and related stores, restaurant, concession, and automobile parking facilities, related 
area transportation facilities, and related roads, streets, and water and sewer facilities, and other related 
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improvements that enhance any of the items described, recycling facilities, landscape of public facilities, 
projects related to water supply facilities, sewer facilities, and water conservation  programs, projects to 
promote new or expanded business enterprises that create or retain jobs and authorized projects not 
required to create or retain primary jobs, and streets and roads, drainage, and other related transportation 
system improvements, demolition of existing structures, or facilities that are related to any of the above 
projects, facilities and projects related to development or expansion of airport or facilities, including 
hangars, maintenance and repair facilities, cargo facilities, and related infrastructure located on or 
adjacent to an airport facility within any parameters set out in the statute, and any other projects that the 
board determines will promote new or expanded business enterprises that create or retain jobs, and the 
maintenance and operations expenses for any of the above described projects.” 
 
   FOR ( )   AGAINST ( ) 
 
  
SECTION 3.  Notice of the election shall be given and the election shall be held in compliance with the 
provisions of the Tex. Elec. Code in all respects.  The ballots for the election shall comply with the Tex. 
Elec. Code and be in the form provided by the City to the Travis County Election Officer for use on the 
voting devices and ballots used by Travis County. 
 
SECTION 4.  The Travis County Election Officer and his/her employees and appointees, and the 
election judges, alternate judges and clerks properly appointed for the election, shall hold and conduct the 
election in the manner provided by contract with the City and the law governing the holding of elections 
by home rule cities of the State of Texas; and the official ballots, together with such other election 
materials as are required by the Tex. Elec. Code, shall be prepared in both the English and Spanish 
languages and shall contain such provisions, markings and language as is required by law. 
 
SECTION 5.  Early voting, both by personal appearance and by mail, will be conducted by the Travis 
County Election Officer, who is designated and appointed as the Early Voting Clerk, in accordance 
with the Texas Election Code.  Early voting by personal appearance shall be conducted at places and 
locations authorized by state law and the Travis County Election Officer.  Early voting shall commence 
on Monday, October 24, 2016, and continue through Friday, November 4, 2016. Early voting shall also be 
held at any time and location authorized by the Travis County Election Officer.  Early voting by City 
residents may be conducted at any Travis County early voting location and any location exclusively 
designated by the Travis County Election Officer for City residents. The early voting clerk’s official 
mailing address is:  

 
Travis County Early Voting Clerk 

P.O. Box 149325 
Austin, TX   78714-9325 

   
SECTION 6.  The election precincts for the election shall be the election precincts established by Travis 
County, provided that each shall contain and include geographic area that is within the City.  The polling 
place for each such election precinct shall be the polling place established by Travis County for such 
election precincts in Travis County and voting by residents of the City.  The polls shall remain open on 
the day of the election from 7:00 a.m. to 7:00 p.m.  The returns for precincts in Travis County will be 
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provided by precinct and the Travis County Election Officer shall tabulate and provide the election 
returns for the election.  
 
SECTION 7.  The City Secretary, or designee, is instructed to aid the Travis County Election Officer in 
the acquisition and furnishing of all election supplies and materials necessary to conduct the election as 
provided by the Election Agreement.  The City Secretary is further authorized to give or cause to be given 
notices required for the election, and to take such other and further action as is required to conduct the 
election in compliance with the Tex. Elec. Code and City Charter; provided that, pursuant to the Election 
Agreement between Travis County and the City, the Travis County Election Officer shall have the duty 
and be responsible for organizing and conducting the election in compliance with the Tex. Elec. Code; 
and for providing all services specified to be provided in the Election Agreement.  The Travis County 
Election Officer shall give the notices required by the Tex. Elec. Code to be given for the election not 
required to be given by the City under the Election Agreement. 
 
SECTION 8.  The presiding judges, alternate presiding judges and clerks for the election shall be 
selected and appointed by Travis County and its appointees in compliance with the requirements of state 
law, and such judges and clerks so selected by Travis County and its appointees are hereby designated and 
appointed by the city council as the election officers, judges and clerks, respectively, for the holding of 
said special election.  The presiding judges, alternate presiding judges and clerks shall perform the 
functions and duties of their respective positions that are provided by state law.  The city council will 
further confirm and appoint the election judges and alternate election judges that are appointed by Travis 
County for the election.  
  
SECTION 9.  Notice of the election shall be given by posting a notice containing a substantial copy of 
this Ordinance on the bulletin board used for posting notice of meetings of the governing body at the City 
Hall and at the aforesaid election day polling places not later than the twenty-first (21st) day before the 
election, and by publishing said Notice of Election at least one time, not earlier than thirty (30) days nor 
later than ten (10) days prior to said election, in a newspaper of general circulation in the City.  The notice 
that is posted, and the notice that is published in a newspaper of general circulation within the city, will be 
written in both English and Spanish.   
 
SECTION 10.  The Mayor is authorized and directed to post an election order for this election that 
complies with the Texas Election Code by August 22, 2016. 
 
SECTION 11.  The election shall be held and conducted by the Travis County Election Officer in 
compliance with state law and the Election Agreement.  And, this Ordinance shall be in force and effect 
from and after its passage on the date shown below. 
 
SECTION 12.  It is hereby officially found and determined that this meeting was open to the public, and 
public notice of the time, place and purpose of said meeting was given, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code. 
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 AND, IT IS SO ORDERED. 
 
 PASSED AND APPROVED this 4th day of August, 2016. 
 

LAGO VISTA, TEXAS 
 
 
 
             

Mayor Dale Mitchell    
 
ATTEST: 
 
 
 
____________________________ 
Sandra Barton, City Secretary 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 4, 2016

From: Melissa Byrne Vossmer, City Manager

Subject: Discussion and Direction Concerning a Full-Time Public Works / City 
Engineer

Request: Other Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
The Proposed FY16/17 Budget includes a full-time Public Works Director.  Since June, 
2015 Gary Graham, PE has been serving in this capacity for the City on a contractual 
basis working approximately 20 hours a week.  While this has helped considerably and 
has brought stability to the operations, the amount of hours that can be worked by Mr. 
Graham are not sufficient to meet the true need the City is experiencing.   This 
becomes particularly critical as we move forward with capital projects, developing a 
road maintenance program, working on the needed infrastructure for Phase 2 of 
Tessera and improving services and the efficiency of Public Works. 
 
The purpose of this item on the agenda at this time is to received direction from 
Council to begin to advertise for the position with the understanding that the position 
won't start employment until after October 1.   The need to move as quickly as 
possible will become critical later this year as the  role Mr. Graham has with Walker 
Partners will be significantly expanding and he will no longer have time to serve as the 
Public Works Director / City Engineer.  
 
Attached is a position description that captures the role and responsibilities of this 
position.  We will focus on recruiting a suitable candidate with a civil engineering 
background given the nature of the City's projects, needs and issues.  In the Proposed 
FY16/17 Budget there is a salary of $90,000.  This is on the low side of a range of 
$90,000 - $110,000 which we may have to pay to get the type of candidate with the 
credentials and experience that we truly need.  When the budget was prepared, I was 
not aware of the urgency to bring someone on full-time and had not anticipated there 
would need to be a full year's salary.  As we work on the budget, we have time to make 

281



adjustments to the salary to more accurately reflect a full year's salary. 
 

Impact if Approved: 
N/A

Impact if Denied:
N/A

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
This position is found in the Public Works Administration budget and is funded 
through utility revenues.

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:
Discussion and Direction Concerning a Full-time Public Works Director / City 
Engineer.  

Agenda Item Approved by City Manager
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CITY OF LAGO VISTA, TEXAS 

JOB DESCRIPTION 
 

JOB TITLE:  Director of Public Works/City Engineer 
 
 
FLSA Status:  Exempt 
Department:  Administration 
Location:  City Hall 
Supervisor:  City Manager 
Date:   July 2016 
 
SUMMARY 
 
This position oversees Public Works and serves as City Engineer. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may 
be assigned. 
 
Ensures completion of performance objectives established by the City Manager; prepares and 
presents reports and provides assistance to the City Council and City Manager; advises city and 
staff on needs for present and future growth; assists department in budgeting capital projects and 
O&M activities; attends City Council, Commission, Committee and Board meetings as directed; 
reviews, recommends, evaluates and grades Capital Improvement Plan (CIP) projects and 
expenditures; ensures general engineering practice and city design criteria and ordinances are 
followed. 
 
Provides professional engineering support and oversight to the Public Works department; 
develops and oversees construction of capital improvements program; works regularly with 
Assistant Director of Public Works, Utilities Superintendent and Water/Wastewater Plant 
Superintendent to ensure that water plants & wastewater plants and all facilities are in 
compliance with TCEQ standards; provides engineering support and oversight to the Streets 
Superintendent; conducts routine inspections and analysis for improvements to city 
infrastructure; assists all utility departments with employee job and safety training. 
 
Provides professional engineering support to the Development Services department by reviewing 
plans and plats; design and construction of developer-originated public projects; provides 
customer service support by assisting clients, developers and engineers; Holds meetings with 
other city departments, developers and citizens to address concerns, evaluate complaints and 
discuss administrative and technical issues; stays current on City policies and standards; relays 
issues to City Manager and communicates information to appropriate parties. 
 
SUPERVISORY RESPONSIBILITIES:  Various City Departments as assigned by the City 
Manager. 
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REQUIRED KNOWLEDGE, SKILLS AND ABILITIES: 
 
Knowledge: Principles and practices of civil engineering including project planning, design, 
inspection and construction; municipal role in the development process; principles and practices 
of contract administration and negotiation; applicable Federal, State and local laws, ordinances, 
codes and regulations; record keeping and reporting procedures. 
 
Skills and Abilities: Analytical problem-solving; conduct studies, identify alternative solutions, 
determine cost effectiveness of proposed solutions, project consequences of proposed actions and 
implement approved recommendations; interpret and apply City policies, procedures, rules and 
regulations; stay informed of new trends, innovations, standards and guidelines in the field of 
civil engineering; gain cooperation through discussion and persuasion; communicate clearly and 
concisely, both orally and in writing; balance time pressures, take a leadership role during 
emergency situations and work closely and effectively with others as a team.  
 
EDUCATION AND/OR EXPERIENCE:   
A minimum of three (3) years’ experience in engineering, public works or related field for 
municipal government. Bachelor’s degree in Civil Engineering, Construction Engineering and 
Management or similar field. A minimum of three (3) years supervisory experience.  
 
CERTIFICATES, LICENSES, REGISTRATIONS: 
Active Certificate of registration as a Professional Engineer, with specialization in the field of 
civil engineering, issued by the Texas Board of Professional Engineers. Class “C” Water and 
Wastewater licenses preferred or the objective of obtaining within one (1) year. Valid Texas 
Driver License.  
 
PHYSICAL DEMANDS:  The physical demands described here are representative of those that 
must be met by an employee to successfully perform the essential functions of this job.  
Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
 
While performing the duties of this job, the employee must be able to lift and carry up to 25 
pounds and to pull, push, or drag up to 50 pounds of materials and supplies; walk, run, climb, 
kneel, squat, stoop, bend, and sit while inspecting construction sites. Some physical exertion may 
be required for prolonged periods of time.  
 
WORK ENVIRONMENT:  The work environment characteristics described here are 
representative of those an employee encounters while performing the essential functions of this 
job.  Reasonable accommodations may be made to enable individuals with disabilities to perform 
the essential functions. This job is performed indoors and outdoors in extreme temperatures 
including heat, cold, temperature swings, and inclement weather. This position entails some 
exposure to heights; mechanical, electrical, and chemical hazards, fumes, dust and toxic waste 
hazards. 
 
The City of Lago Vista is an equal opportunity employer. 
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AGENDA ITEM 

CCity of Lago Vista

To: Council Meeting: 

From: 

Subject: 

EXECUTIVE SUMMARY: 

Mayor & City Council August 4, 2016

Starr Lockwood

Discussion and Consideration of Resolution No. 16-1660: A resolution by the City Council
of the City of Lago Vista, Texas, providing for a public hearing and notice of intent to issue
general obligation refunding bonds as required by the City's Home Rule Charter; providing
an effective date; and containing other matters relating to the subject.

Bonds Resolution

Attached is the resolution providing notice of a public hearing for the issuance of the general
obligation refunding bonds in accordance with the City Charter Requirements. Exhibit A provides
the form of the notice to be published upon approval and sets the public hearting for September
1, 2015. Staff recommends that Council approve the delegated refunding ordinance after the
public hearing on September 1st. The maximum amount of principal to be refunded is $6.1
million. Tom Lawrence is in attendance at the Council Meeting to answer any question that
Council might have with regard to the refunding.
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Impact if Approved: 

Impact if Denied: 

Is Funding Required?  Yes  No  If Yes, Is it Budgeted?  Yes  No  N/A 

Indicate Funding Source: 

Suggested Motion/Recommendation/Action 

nown as  

Motion to 

Motion to      

Motion to    

Agenda Item Approved by City Manager 

_____________________________________________________________________________________      

Staff and Financial Advisor, Tom Lawrence, will move forward to schedule hearings and
subsequent advertising that has to take place as provided in the City Charter.

Staff and Financial Advisor, Tom Lawrence, will not move forward to schedule hearings and
subsequent advertising that has to take place as provided in the City Charter.

Make Selection N/A N/A N/A

Make Selection N/A N/A N/A

Make Selection N/A N/A N/A

Resolution No. 16-1660: A resolution by the City Council of the City of Lago Vista, Texas,
providing for a public hearing and notice of intent to issue general obligation refunding bonds as
required by the City's Home Rule Charter; providing an effective date; and containing other
matters relating to the subject.
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RESOLUTION NO. 16-1660 
 
A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS, 
PROVIDING FOR A PUBLIC HEARING AND NOTICE OF INTENT TO ISSUE 
GENERAL OBLIGATION REFUNDING BONDS AS REQUIRED BY THE CITY'S HOME 
RULE CHARTER; PROVIDING AN EFFECTIVE DATE; AND CONTAINING OTHER 
MATTERS RELATING TO THE SUBJECT 
 

WHEREAS, this City Council deems it advisable to give notice of a public hearing with 
respect to the issuance of general obligation refunding bonds of the City of Lago Vista, Texas (the 
"City"), as hereinafter provided; and 
 

WHEREAS, it is officially found and determined that the meeting at which this resolution 
has been considered and acted upon was open to the public and public notice of the time, place and 
subject of said meeting was given, all as required by V.T.C.A. Government Code. ch. 551; Now, 
Therefore 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS: 
 

Section 1. Form of Notice.  Attached hereto as Exhibit "A" is a form of Notice of Public 
Hearing (the "Notice"), the form and substance of which is hereby adopted and approved. 
 

Section 2. Public Hearing and Notice.  The City Council shall conduct a public hearing 
with respect to the issuance of the general obligation refunding bonds in one or more series as 
described in the Notice at its meeting to be held on the date and at the time and place set forth in the 
Notice, such hearing to be held prior to action by the City Council authorizing the issuance of such 
general obligation refunding bonds.  Notice of such public hearing, information and content 
substantially as set forth in the Notice shall be published once a week for three consecutive weeks in 
a newspaper of general circulation in the City. 
 

Section 3. Effective Date.  This Resolution shall become effective immediately upon 
adoption.  The Mayor and City Secretary are hereby authorized and directed to execute this 
Resolution on behalf of the City and to do any and all things proper and necessary to carry out the 
intent of this Resolution. 
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PASSED, APPROVED AND EFFECTIVE this August 4, 2016. 
 
 
 

____________________________________ 
Mayor, City of Lago Vista, Texas 

 
ATTEST: 
 
 
 
____________________________________ 
City Secretary, City of Lago Vista, Texas 
 
 
[SEAL] 
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EXHIBIT A 
 

CITY OF LAGO VISTA, TEXAS 
NOTICE OF PUBLIC HEARING AND 

INTENT TO ISSUE GENERAL OBLIGATION REFUNDING BONDS 
 

NOTICE IS HEREBY GIVEN that the City Council of the City of Lago Vista, Texas ("the City"), 

intends to issue general obligation refunding bonds in one or more series (the "Refunding Bonds") 

and will conduct a public hearing at its meeting to commence at 6:30 P.M. on September 1, 2016, at 

the Lago Vista City Hall, 5803 Thunderbird, Lago Vista, Texas, on the issuance by the City of the 

Refunding Bonds.  The following information is included in this Notice pursuant to Sections 8.10 

and 8.11 of the City's Home Rule Charter: (i) the relevant statutory provisions providing for a 

petition and election: none; (ii) the time, date and place at which the ordinance authorizing the 

issuance of the Refunding Bonds is planned to be authorized: at the meeting of the City Council to 

commence at 6:30 P.M. on September 1, 2016, at the Lago Vista City Hall, 5803 Thunderbird, Lago 

Vista, Texas; (iii) the manner and funding source proposed for the payment of the Refunding Bonds: 

a continuing pledge of ad valorem taxes to be levied, assessed and collected annually against all 

taxable property in the City; (iv) the maximum principal amount of the Refunding Bonds to be 

issued: $6,100,000; and (v) the purpose for which the Refunding Bonds will be issued: to refund 

outstanding obligations of the City payable in whole or in part from ad valorem taxes in order to 

restructure the City's outstanding debt service to provide more level debt service. 
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 4, 2016

From: Gary Graham, Public Works Director / Melissa Byrne Vossmer, City Manager

Subject: Discussion and Direction Concerning the Close-Out of Completed Capital 
Improvement Projects and Movement of Project Fund Balances

Request: Business Item Legal Document: Other Legal Review:

EXECUTIVE SUMMARY:
This item is brought forth to discuss the close-out of a variety of capital improvement 
projects.  These projects are all in service and all expenditures have been addressed. 
 
The following projects have been completed: 
 
1. Western United Life Assurance (WULA) Offsite Sewer 
2. WULA Participation in the Viking Elevated Storage Tank 
3. Hollows Lift Station  
4. Hollows Offsite Force Main  
5. LVISD Utility Improvements for the High School 
 
These projects were all constructed with city crews or the City agreed to contract for 
the work and manage the project.  Funds for all of these projects were provided to the 
City prior to initiation of construction.  None of these projects were funded through 
the sale of certificates of obligation and are not part of the City's debt.   
 
As such, the remaining balance for each project is available to be used by the City for 
any purpose.  This total amount is $677,903.84 as of this writing.  That number will 
change slightly depending on when the accounts are officially closed as interest 
continues to accrue.  It is Staff's recommendation, given the current level of reserves 
at $1,108,056.73, that these funds be moved to reserves and not be budgeted to be 
spent.  As Council is aware, the proposed FY16/17 Budget did not provide any 
contribution to the reserves as revenues were not known at the time it was developed 
and this item had not been presented to Council.     

290



 

Impact if Approved: 
The funds will be moved out of the project accounts to the City's reserves.

Impact if Denied:
The funds will not be moved out of the project accounts to the City's reserves.  

Is Funding Required? Yes No If Yes, Is it Budgeted? Yes No N/A
Indicate Funding Source:
N/A

Suggested Motion/Recommendation/Action

Motion to: Approve Item

Motion to: 

Motion to: 
Known As:
Direction Concerning the Close-Out of Completed Capital Improvement Projects and 
Project Balances.

Agenda Item Approved by City Manager
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AGENDA ITEM 

CCity of Lago Vista

To: Council Meeting: 

From: 

Subject: 

EXECUTIVE SUMMARY: 

Mayor & City Council August 4, 2016

Mark Cote - Golf Course Manager

Three Month Report from Lago Vista Golf Manager

Other Other

292



Impact if Approved: 

Impact if Denied: 

Is Funding Required?  Yes  No  If Yes, Is it Budgeted?  Yes  No  N/A 

Indicate Funding Source: 

Suggested Motion/Recommendation/Action 

nown as  

Motion to 

Motion to      

Motion to    

Agenda Item Approved by City Manager 

_____________________________________________________________________________________      

N/A

N/A

Make Selection N/A N/A N/A

Make Selection N/A N/A N/A

Make Selection N/A N/A N/A
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AGENDA ITEM

City of Lago Vista
To: Mayor & City Council Council Meeting: August 4, 2016

From: David Harrell, AICP, Director

Subject: Comprehensive Plan Housing Goals and Incentives 

Request: Business Item Legal Document: Legal Review:

EXECUTIVE SUMMARY:
Within the recently passed 2030 City Comprehensive Plan there were several actions 
encouraging infill development through incentives. In particular through the Land Use 
and Housing & Neighborhood Elements. Staff has provided a brief overview of a 
proposed incentive program; this is for discussion with Council.  
 
 
Residential Builders Incentive Program 
     Limit to areas of "old" Lago Vista designated as infrastructure extension priorities 
(green) or existing infrastructure infill areas (purple) (see attachment). These would be 
referred to as the “designated areas”. These could be divided into a subareas for 
purposes of experimentation and to balance costs of incentives from the City. A way to 
determine which subareas to begin would be based on the amount of contiguous built 
lots outside the sub-area. The more contiguous built lots the more likely to begin at 
that sub-area.  
 
     Allow 300’ of City paid extension of lines versus the standard 150’ of City paid 
extension of lines in the designated areas (Standard 3” for sewer is $14 a linear foot, 
standard 6” for water is $33 a linear foot; this would result in a builder savings of 
$4,200 (vs $2,100) for sewer and $9,900 (vs $4,950) for water).  
 
     Waive building permit fees in these designated areas; this would be limited to 
fifteen (15) homes for each builder in the designated areas (For a 3,000 square foot 
home that would translate into a $730 for builder savings with a grand total of $10,950 
for 15 homes).  
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     Waive platting and zoning related fees in these designated areas; this would be 
limited to fifteen (15) homes for each builder in the designated areas (Builder savings 
dependent upon number of applications and nature of request) 
 
     Waive tap fees in these designated areas; this would be limited to fifteen (15) homes 
for each builder in the designated areas (This would be $3,000 per home; with a grand 
total of $45,000 for 15 homes).  
 
     Waiver of City related liens on the property, if any. This could be expanded to any 
County related liens if they were to join us in the incentives program (Costs unknown, 
depends on amount of liens)  
 
     Waivers of fees and costs with non-City related utilities such as electric, phone, and 
cable. This would involve discussion with providers such as PEC, Charter 
Communications, and AT&T and having them join us in the incentives program (Costs 
unknown, would need to negotiate and enter into agreement with each). 
 
 
 
Restrictions 
     Single family homes only, minimum limit of 5 lots or lots separated by a ROW 
 
     Developers could be considered on a first come - first serve basis  
 
     Must be primary residence for 2 years, sign affidavit with the City and record at 
County; a homestead exemption would be proof of primary residence. Potential failure 
to adhere to this item could result in the exempted fees added on as potential liens or 
suit for breach of contract.  
   
     New constructed homes must sell between $200-250K, certified by a licensed 
professional. Any homes that would go over that amount would lose incentives such as 
fees or have liens placed on the property.  
       
     Must be built in conformance of the City’s building and zoning codes 
 
     An agreement must be signed with the City and approved by Council. The maximum 
times of the contract may depend on the amount of homes being built. For example 
five (5) – seven (7) homes could have an 18 months; eight (8) – eleven (11) homes could 
have 24 months; twelve (12) – fifteen (15) could have 30 months. If not completed 
within the original or extended time-frames the City has the right to cancel or amend 
the agreement. If the agreement is canceled, a pro-rata portion of the abated taxes, 
based on the percentage on non-compliance shall become due to the City. Taxes will be 
due upon 60 days demand by the City. 
 
 
 
Due to the lack of infrastructure it is difficult for builders to start homes within parts 
of the City. We already have a builder that is desiring to build homes within one of 
these designated areas. This incentives package would be a way that builder and others 
could begin reducing the number of vacant lots.  
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To: I Mayor and City Counci l 

From: ls tarr Lockwood 

AGENDA ITEM 

Cit_y of Lago Vist.a 

I Council Meeting:IAugust 4, 2016 

Subject: Updating changes made to the Proposed 2016-2017 Budget since the July 7th Council 
Meeting . 

Request: ._IR_e_p_o_rt ____ ___. Legal Document: !Make Selection I Legal Review: D 
EXECUTIVE SUMMARY: 

Several changes have been made to the Proposed 2016-2017 Budget since it was presented to 
Council at the July 7th Council Meeting. The Council Packet includes the Consolidated 
Statement, highlighting each line item that has changed . Also included are each of the individual 
departmental budgets that support those changes. 

1. The City received the first letter from the Travis County Tax Appraisal Office in April 2016. 
That letter listed net taxable property tax values at $7 42 ,240,361 . Last year, after the initial letter 
went out stating the net taxable value, the property tax values actually certified at $40,000,000 
more than the initial letter. In keeping with that thought, when the Proposed Budget was 
delivered to Council June 30th, we had raised the values from $742,240,361 to $752,240,361 . 
However, when we received the certified values this week, the net taxable value had dropped to 
$740,520, 153, or $11,720,208. That translates as approximately $76, 181 in revenue. 
Adjustments have been made to General Fund Revenues and the Consolidated Statement 
accordingly. 

2. When meeting with Mark to discuss the Golf Course Budgets, Melissa mentioned the over 
seeding that is done at both courses in the winter. Mark pointed out that the over seeding had 
more to do with the grass being able to filter the effluent water than it did with golf course 
conditions and play. Based on that discussion , and the fact that the effluent has to be put down 
on the ground to filter as part of the purification process, the decision was made to take the 
seeding out of both the Lago Vista Golf Course Maintenance ($11,321) and Highland Lake Golf 
Course Maintenance ($10,000) Budgets and reassign it to the Effluent Budget ($21,321 ). In 
previous years, the seeding was included in the Effluent Budget but the Auditors had moved it 
back to the Courses as part of the Audit. Melissa is set to argue that the requirements from the 
effluent standpoint outweigh the arguments to keep it in golf course fund during the next Audit. 
Adjustments have been made to the LVGC and HLGC Maintenance Budgets, the Effluent 
Budget, and the Consolidated Statement accordingly. 

3. The Proposed Budget omitted Mark Cote's cell phone allowance that is split between the 
LVGC and HLGC ProShop Budgets. Total additional expenditure for each Budget is $450. 
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Adjustments have been made to the L VGC and HLGC Budgets and Consolidated Statement accordingly. 

4. Nelisa Heddin, of Heddin Consultants was in attendance at the July 7th Council Meeting to present the 
Updated Utility Rate Analysis for the City. During that discussion, Council was presented with 3 options for 
consideration in establishing the water and wastewater utility rates for the 2016-2017 fiscal year: 1. Assume no 
new CIP Water/Wastewater related projects to be funded during the upcoming fiscal year; 2. Assume all of the 
proposed CIP Water/Wastewater related projects be funding during the upcoming fiscal year; 3. Or assume 
that approximately half of the proposed CIP Water/Wastewater related projects be funded during the 
upcoming fiscal year. Council elected to go with option 2, assuming approximately half of the CIP Water/ 
Wastewater projects be funded. The rates presented that support that option have an increased potential for 
addition revenues for water in the amount of $479,653 and for wastewater in the amount of $64,261. And 
increase in revenues to this extent made it possible for the Utility Fund to increase the annual debt service 
transfer to General Fund from $1,050,000 that was in the Proposed 2016-2017 Budget to the full $1,250,000 
that was recommended for the 2015-2016 Budget year. This transfer still falls short of the number that Ms. 
Heddin identified for the 2016-2017 fiscal year of $1,383,000 but is much closer to making the Utility Fund pay 
for itself in terms of debt service for utility related debt. Adjustments have been made to Utility Fund 
Revenues, the General Fund Transfer Budget, and the Consolidated Statement accordingly. 

5. Additional marketing for the 2017 Lago Fest in the amount of $4,000 has been added to the Hotel 
Occupancy Fund Budget. The amount originally proposed was $6,000. It is now $10,000. Adjustments to the 
Hotel Occuancy Fund Budget and Consolidated Statement have been made accordingly. 
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Impact if Approved: 

N/A 

Impact if Denied: 

N/A 

Is Funding Required? D Yes IXI No 

Indicate Funding Source: 

If Yes, Is it Budgeted? IXI Yes D No ON I A 

Suggested Motion/Recommendation/ Action 

Motion to IMake Selection 

Motion to !Make Selection 

Motion to !Make Selection 

Known as: 

llN/A 
llN/A 
I IN/A 

I -IN/A 
I -IN/A 
I -IN/A 

I-IN/A 
I -I N/A 

I -IN/A 

Updating changes made to the Proposed 2016-2017 Budget since the July 7th Council Meeting. 

Agenda Item Approved by City Manager 
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CONSOLIDATED STATEMENT 

General Fund 10 

Beginning Fund Balance 

Revenues 

Transfer from Utility Fund 

Expenditures: 

Administration 

Non Department Budget 

Development Services 

Finance 

Human Resources 

Municipal Court 

City Secretary 

City Attorney 

Police Department 

Police Dispatch 

Street Department 

Solid Waste 

Building Maintenance 

Parks & Recreation 

Aquatics 

Aviation 

Library 

Transfer to Golf Course Fund 

General Fund Total Expenses 

Surplus (defipit) 

Ending Fund Balance 

Golf Course Fund 15 

Yr End 

Actual 

09/30/15 

Current 

Budget 

2015-16 

$ 2,834,675 

9 Months 

Actual YTD 

09/30/16 

Year End 

Estimated 

09/30/16 Calculation 

$ 2,834,675 

$ 3,974,850 $ 4,505,537 $ 4,011,738 $ 4,545, 159 

$ 1,000,000 $ 1,000,000 $ 750,000 $ 1,000,000 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

537,598 $ 

36,500 $ 

482,401 $ 

248,360 $ 

$ 
82,204 $ 

$ 

$ 

$ 1,417,925 $ 

$ 291,872 $ 
$ 702,637 $ 

$ 544, 170 $ 

$ 40,536 $ 

$ 

$ 

$ 

$ 

$ 

78,227 $ 

81,971 $ 
16,138 $ 

141 ,670 $ 

$ 

511,853 $ 

94,500 $ 

591 ,837 $ 

197,333 $ 

87,323 $ 

98,567 $ 
125,570 $ 

$ 

352,290 $ 

81,485 $ 
389, 116 $ 

159,802 $ 

66,974 $ 

78,134 $ 

82,068 $ 

$ 

1,513,711 $ 1,121,091 $ 

319,264 $ 238,862 $ 

769, 127 $ 554,990 $ 

548, 182 $ 424,677 $ 

52,897 $ 36,616 $ 

107,294 $ 

96,595 $ 

29,660 $ 

164,839 $ 

$ 

79,027 $ 

41,410 $ 

17,628 $ 

120,787 $ 

$ 

560,660 

118, 186 

556, 116 

198,129 

86,334 

95,849 

98,610 

1,513,419 

317,980 

700,313 

547,524 

51,218 

97,100 

95,096 

29,788 

160,824 

$ 4,702,211 $ 5,308,552 $ 3,844,956 $ 5,227, 146 

$ 272,639 $ 196,985 $ 916,782 $ 318,013 

$ 3,031,660 $ 3,152,688 

Base 

Budget 

·2016-17 

Supplemental Total Budget 

Budget Request 

~ 
Request 2016-17 

$ 3, 152,688 $ $ 3, 152,688 $ 

$ 4,727,377 $ 128,768 $ 4,856, 145 $ 

$ 1,000,000 $ 250,000 $ 1,250,000 $ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

497,466 $ 

144,000 $ 

574,478 $ 

224,887 $ 

90,721 $ 

84,912 $ 

115,193 $ 

$ 

$ 1,609,853 $ 

$ 341 ,284 $ 

$ 770,113 $ 

$ 575,869 $ 

$ 41,869 $ 

$ 

$ 
$ 

$ 

$ 

104,629 $ 

98,269 $ 
26,276 $ 

164,154 $ 

$ 

1,000 $ 

3,050 $ 

25,147 $ 

7,258 $ 

7,258 $ 

$ 
$ 

94,182 $ 

16,582 $ 

1,500 $ 

20,728 $ 

7,500 $ 
8,500 $ 

$ 

$ 

28,500 $ 

10,090 $ 

260,000 $ 

498,466 $ 

147,050 $ 

599,625 $ 

232,145 $ 

97,979 $ 

84,912 $ 

115, 193 $ 

94,182 $ 
1,626,435 $ 

342,784 $ 

790,841 $ 

583,369 $ 
50,369 $ 

104,629 $ 

98,269 $ 

54,776 $ 

174,244 $ 

260,000 $ 

$ 5,463,973 $ 491,295 $ 5,955,268 $ 

$ 263,404 $ (112,527) $ 150,877 $ 

$ 3,416,092 $ (112,527) $ 3,303,565 $ 

Budget 

Cuts 

Adopted 

Budget 

2016-17 

$ 3,152,688 

$ 4,856,145 

$ 1,250,000 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

498,466 

147,050 

599,625 

232,145 

97,979 

84,912 

115,193 

94,182 

$ 1,626,435 

$ 342,784 

$ 790,841 

$ 583,369 

$ 50,369 

$ 

$ 

$ 

$ 

$ 

104,629 

98,269 

54,776 

174,244 

260,000 

$ 5,955,268 

$ 150,877 

$ 3,303,565 
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CONSOLIDATED STATEMENT 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 

Actual Budget Actual YTD Estimated Budget Budget Request Budget Budget 

09/30/15 2015-16 09/30/16 09/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

Beginning Fund Balance $ (636,903) $ (636,903) $ (1 ,233,894) $ $ (1 ,233,894) $ $ (1 ,233,894) 

Revenues $ 1, 129, 102 $ 1,618, 150 $ 774,654 $ 1, 146,526 $ 1,563,959 $ $ 1,563,959 $ $ 1,563,959 

L VGC Revenue $ 1,129,102 $ 875,580 $ 575,722 $ 753,631 $ 1,052,968 $ - $ 1,052,968 $ - $ 1,052,968 

HLGC Revenue $ - $ 742,570 $ 198,932 $ 392,895 $ 510,991 $ - $ 510,991 $ - $ 510,991 

Transfer from the Utilit~ Fund $ $ 340,000 $ $ - $ - $ - $ - $ $ 
Transfer to LVGC $ 35,000 $ 

Transfer to HLGC $ 305,000 $ 

Transfer from the General Fund $ $ $ $ - $ - $ 260,000 $ 260,000 $ $ 260,000 

Transfer to LVGC $ $ 45,000 

Transfer to HLGC $ - $ 215,000 

Expenditures: 

LVGC Pro Shop & Snack Bar $ 666,720 $ 397,440 $ 391,691 $ 502,118 $ 594,404 $ - $ 594,404 $ $ 594,404 

L VGC Maintenance $ 885,431 $ 464,752 $ 340,786 $ 489,125 $ 490,441 $ $ 490,441 $ $ 490,441 

HLGC Pro Shop & Snack Bar $ - $ 285,550 $ 179,920 $ 260,383 $ 270,517 $ $ 270,517 $ - $ 270,517 
HLGC Maintenance $ - $ 444,874 $ 332,477 $ 491,891 $ 444,555 $ $ 444,555 $ $ 444,555 

Golf Course Fund Total Expenses $ 1,552, 151 $ 1,592,616 $ 1,244,875 $ 1,743,517 $ 1,799,917 $ - $ 1,799,917 $ $ 1,799,917 

Surplus (deficit) $ (423,049) $ 365,534 $ (470,222) $ (596,991) $ (235,958) $ 260,000 $ 24,042 $ - $ 24,042 

Ending Fund Balance $ (611 ,369) $ (1,233,894) $ (1,469,852) $ 260,000 $ (1 ,209,852) $ $ (1,209,852) 

Utility Fund 30 

' 

Beginning Fund Balance $ 684,609 $ 684,609 $ 980,993 $ $ 980,993 $ $ 980,993 

Revenues $ 4,498,473 $ 4,791,415 $ 3,442,637 $ 4,551,667 $ 5,344,581 $ $ 5,344,581 $ - $ 5,344,581 
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CONSOLIDATED STATEMENT 

Expenditures: 

Yr End 

Actual 

09/30/15 

Utility Administration 

General Fund Transfer 

Transfer To Debt Service 

$ 454,168 $ 

$ 1,000,000 $ 

$ $ 

Information Technology/Communi $ 208,678 $ 

Public Works Administration 

Water Services 

$ $ 

$ 626,130 $ 
Water Plant Number One 

Water Plant Number Two 

$ 562,132 $ 

$ 277,577 $ 

Water Plant Number Three $ 

Sewer Services $ 

Waste Water Treatment Plant $ 

Effluent Disposal $ 
Transfer to Lago Vista Golf Cours1 $ 

Transfer to Highland Lake Golf Ca $ 

Booster Pump Stations $ 

Lift Stations $ 

20,277 $ 

414,465 $ 

345,532 $ 
295,565 $ 

$ 
$ 

$ 

$ 

Current 

Budget 

2015-16 

9 Months 

Actual YTD 

09/30/16 

Year End 

Estimated 

09/30/16 Calculation 

238,959 $ 

1,000,000 $ 

$ 

239,889 $ 

235,075 $ 
754,917 $ 

523,882 $ 
270,252 $ 

10,911 $ 

450, 114 $ 

330,411 $ 

271 ,307 $ 
35,000 $ 

305,000 $ 

$ 

$ 

158,688 $ 241,311 

750,000 $ 1,000,000 

$ 

143,783 $ 226,317 

223,662 $ 237,283 

511,871 $ 754,118 

340,005 $ 510,657 

165,931 $ 239,002 

41,058 $ 

290,600 $ 

240,015 $ 

159,995 $ 

$ 

$ 

$ 
$ 

115,091 

404,883 

302,845 

223,776 

Utility Fund Total Expenses $ 4,204,524 $ 4,665,717 $ 3,025,606 $ 4,255,283 

Surplus (deficit) 

Ending Fund Balance 

TOTAL REVENUE: 

GENERAL FUND 

GOLF COURSE FUND 

UTILITY FUND 

TOTAL 

TOTAL EXPENDITURES: 
GENERAL FUND 

GOLF COURSE FUND 

UTILITY FUND 

TOTAL 

$ 293,949 $ 125,698 $ 417,031 $ 296,384 

$ 810,307 $ 980,993 

$ 4,974,850 $ 5,505,537 $ 4,761,738 $ 5,545,159 

$ 1,129,102 $ 1,958,150 $ 774,654 $ 1,146,526 

$ 4,498,473 $ 4,791,415 $ 3,442,637 $ 4,551,667 

$ 10,602,425 $ 12,255, 102 $ 8,979,028 $ 11,243,352 

$ 4,702,211 $ 

$ 1,552,151 $ 

5,308,552 $ 3,844,956 $ 5,227,146 

1,592,616 $ 1,244,875 $ 1,743,517 

$ 4,204,524 $ 4,665,717 $ 3,025,606 $ 4,255,283 

$ 10,458,886 $ 11 ,566,885 $ 8, 115,437 $ 11 ,225,946 

Base 

Budget 

2016-17 

Supplemental Total Budget 

$ 278,370 $ 

$ 1,000,000 $ 

$ $ 

$ 236,317 $ 

$ 197,227 $ 
$ 816,745 $ 
$ 416,077 $ 
$ 159,856 $ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

240,689 $ 

393,653 $ 

314,236 $ 

222,451 $ 

$ 

$ 

$ 

$ 

Budget Request 

Request 2016-17 

8,258 $ 

250,000 $ 

$ 
37,000 $ 

120,781 $ 
12,744 $ 

$ 
$ 

$ 

7,578 $ 

$ 

21,321 $ 

$ 

$ 

101,267 $ 

172,077 $ 

286,628 $ 

1,250,000 $ 

$ 
273,317 $ 
318,008 $ 
829,489 $ 

416,077 $ 
159,856 $ 

240,689 $ 

401,231 $ 

314,236 $ 

243,772 $ 
$ 

$ 

101,267 $ 

172,077 $ 

$ 4,275,621 $ 731 ,026 $ 5,006,647 $ 

$ 1,068,960 $ (731,026) $ 337,934 $ 

$ 2,049,953 $ (731,026) $ 1,318,927 $ 

$ 5,727,377 $ 

$ 1,563,959 $ 
$ 5,344,581 $ 

$ 12,635,917 $ 

$ 5,463,973 $ 

$ 1,799,917 $ 
$ 4,275,621 $ 

$ 11,539,511 $ 

378,768 $ 6,106,145 $ 

260,000 $ 1,823,959 $ 

$ 5,344,581 $ 

638,768 $ 13,274,685 $ 

491,295 $ 5,955,268 $ 

$ 1,799,917 $ 
731,026 $ 5,006,647 $ 

1,222,321 $ 12,761 ,832 $ 

Budget 

Cuts 

Adopted 

Budget 

2016-17 

$ 286,628 

$ 1,250,000 

$ 

$ 273,317 

$ 318,008 

$ 829,489 

$ 416,077 

$ 159,856 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

240,689 

401 ,231 

314,236 

243,772 

101,267 

172,077 

$ 5,006,647 

$ 337,934 

$ 1,318,927 

$ 6,106,145 

$ 1,823,959 

$ 5,344,581 

$ 13,274,685 

$ 5,955,268 

$ 1,799,917 

$ 5,006,647 

$ 12,761 ,832 
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CONSOLIDATED STATEMENT 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 

Actual Budget Actual YTD Estimated Budget Budget Request Budget Budget 

09/30/15 2015-16 09/30/16 09/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

SURPLUS (DEFICIT) $ 143,539 $ 688,217 $ 863,591 $ 17,406 $ 1,096,406 $ (583,553) $ 512,853 $ - $ 512,853 

Hotel Occupancy Fund 11 

Beginning Fund Balance $ 325,475 $ 325,475 $ 325,475 $ - $ 325,475 $ - $ 325,475 

Revenues $ 77,480 $ 80,000 $ 56,348 $ 84,500 $ 85,000 $ - $ 85,000 $ $ 85,000 

Transfer from Logic Investment $ - $ 60,000 $ - $ 30,048 $ 50,620 $ $ 50,620 $ $ 50,620 

Bed Tax Interest Income $ 342 $ 260 $ 1,058 $ 1,380 $ 1,380 $ $ 1,380 $ $ 1,380 

Expenditures $ 58,000 $ 113,500 $ 49,579 $ 115,928 $ 70,500 $ 70,500 $ 141 ,000 $ - $ 141,000 

Surplus (deficit) $ 19,822 $ 26,760 $ 7,827 $ - $ 66,500 $ (70,500) $ (4,000) $ - $ (4,000) 

Ending Fund Balance $ 352,235 $ 325,475 $ 391 ,975 $ (70,500) $ 321,475 $ - $ 321,475 

Construction Fund 40 

Beginning Fund Balance $ (380,562) $ (380,562) $ (2,443,964) $ $ (2,443,964) $ - $ (2,443,964) 

New Proceeds/Interest $ 3,004,614 $ $ 3,782,905 $ 4,067,484 $ 15,000 $ $ 15,000 $ - $ 15,000 
Expenditures $ 7,632,361 $ 4,229,869 $ 5,777,299 $ 6, 130,886 $ 4,027,608 $ - $ 4,027,608 $ $ 4,027,608 
Transfer to Debt Service $ $ $ $ - $ $ $ $ - $ 

Surplus (deficit) $ (4,627,746) $ (4,229,869) $ (1,994,394) $ (2,063,402) $ (4,012,608) $ - $ (4,012,608) $ - $ (4,012,608) 

Ending Fund Balance $ (4,610,431) $ (2,443,964) $ (6,456,572) $ $ (6,456,572) $ $ (6,456,572) 

Impact Fee Fund 42 

Beginning Fund Balance $ 725,362 $ 725,362 $ 635,508 $ $ 635,508 $ $ 635,508 

Revenues Impact Fees $ 310,675 $ 290,445 $ - $ - $ - $ - $ $ $ 
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CONSOLIDATED STATEMENT 

Revenues (Water Impact Fees) $ 

Revenues (Waste Water Impact F $ 

Interest Income $ 

Transfer to Debt Service $ 

Expenditures $ 

Yr End 

Actual 

09/30/15 

$ 
$ 

571 $ 

$ 

$ 

Current 

Budget 

2015-16 

9 Months 

Actual YTD 

09/30/16 

$ 249,015 $ 

$ 170,970 $ 

350 $ 1,513 $ 

553,354 $ 553,354 $ 

$ $ 

Surplus (deficit) $ 311,246 $ (262,559) $ (131,856) $ 

Ending Fund Balance $ 462,803 $ 

Debt Service Fund 50 

Beginning Fund Balance $ (13,349) $ 

Revenues 

Ad Valorem Tax 

Accumulated Interest 

$ 1,943,270 $ 1,767,755 $ 1,750,731 $ 

$ 521 $ 500 $ 
Transfer from Debt Service lnten $ - $ 3,499 $ 

Buy Down of Debt $ - $ $ 

Impact Fees $ - $ 553,354 $ 

Interest From Unspent Debt 06 & 08 CO Issues (CIP Fund) 

Golf Course 

1,634 $ 

$ 

$ 

553,354 $ 

Year End 

Estimated 

09/30/16 Calculation 

300,000 

211,500 

2,000 

553,354 

50,000 

(89,854) 

635,508 

(13,349) 

1,767,755 

2,300 

3,499 

553,354 

$ 

$ 

Expenditures $ 1,960,440 $ 2,325,109 $ 1,772,477 $ 2,325,109 

Surplus (deficit) 

Ending Fund Balance 

Park Fund 43 

Beginning Fund Balance 

Revenues 

Accumulated Interest 

$ 

$ 

$ 

(16,649) $ 

$ 

$ 

$ 

23 $ 

(1) $ 533,243 $ 

(13,350) 

21 ,484 

$ 

25 $ 

$ 

$ 

$ 

65 $ 

1,799 

(11,550) 

21,484 

95 

Base 

Budget 

2016-17 

Supplemental Total Budget 

Budget Request 

Request 2016-17 

$ 360,000 $ $ 

$ 253,800 $ $ 

$ 2,000 $ $ 

$ $ 393, 126 $ 

$ $ 50,000 $ 

$ 615,800 $ (443,126) $ 

$ 1,251 ,308 $ (443,126) $ 

$ (11 ,550) $ 

$ 1,971 ,499 $ 

$ 2,300 $ 
$ $ 

$ - $ 

$ 393,126 $ 

$ 

$ 

$ 

$ 

$ 

$ 

360,000 $ 
253,800 $ 

2,000 $ 

393,126 $ 

50,000 $ 

172,674 $ 

808,182 $ 

(11,550) $ 

1,971,499 $ 

2,300 $ 

$ 

$ 

393,126 $ 

$ 2,364,625 $ $ 2,364,625 $ 

$ 

$ 

$ 

$ 

$ 

2,300 $ 

(9,250) $ 

21 ,579 $ 

$ 

120 $ 

$ 

$ 

$ 

$ 

$ 

2,300 $ 

(9,250) $ 

21 ,579 $ 

$ 

120 $ 

Budget 

Cuts 

Adopted 

Budget 

2016-17 

$ 360,000 

$ 253,800 

$ 2,000 

$ 393,126 

$ 50,000 

$ 172,674 

$ 808,182 

$ (11,550) 

$ 1,971,499 

$ 2,300 

$ 

$ 

$ 393,126 

$ 2,364,625 

$ 

$ 

$ 

$ 

$ 

2,300 

(9 ,250) 

21 ,579 

120 
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CONSOLIDATED STATEMENT 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 

Actual Budget Actual YTD Estimated Budget Budget Request Budget Budget 

09/30/15 2015-16 09/30/16 09/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

Expenditures $ - $ - $ - $ - $ $ $ $ - $ 

Surplus (deficit) $ 23 $ 25 $ 65 $ 95 $ 120 $ - $ 120 $ - $ 120 

Ending Fund Balance $ 21,509 $ 21,579 $ 21 ,699 $ $ 21,699 $ - $ 21,699 

Total Revenues $ 15,939,922 $ 15,011,290 $15,546,621 $ 18,267,267 $ 15, 770, 762 $ 638,768 $ 16,409,530 $ - $ 16,409,530 

Total Expenditures $ 20, 109,687 $ 18,788,717 $16,268,146 $ 20,401,223 $ 18,002,244 $ 1,735,947 $ 19,738,191 $ - $ 19,738,191 

Combined Surplus(Deficit) $ (4, 169, 765) $ (3,777,427) $ (721,525) $ (2, 133,956) $ (2,231,482) $ (1,097,179) $ (3,328,661) $ - $ (3,328,661) 

Surplus(Deficit) Verification $ (4,169,765) $ (3,777,427) $ (721,525) $ (2,133,956) $ (2,231,482) $ (1,097,179) $ (3,330,961) $ $ (3,328,661) 
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• ' 

GENERAL FUND REVENUES 

Fund 10 

Account Account 

Number Name 

Administration 

Yr End 

Actual 

09/30/15 

Current 

Budget 

2015-16 

9 Months 

Actual YTD 

06/30/16 

Year End 

Estimate 

09/30/16 Calculation 

410-1110 AdValoremTaxes 

410-1200 Sales Taxes 

$ 2,252,951 $ 2,689,917 $ 2,664,732 $ 2,689,917 

$ 368,862 $ 395,503 $ 294,436 $ 396,000 

410-1220 Mixed Beverage Tax 

410-1230 Transfer from Hotel Fund Tax 

410-1300 Electric Franchise Fee 

410-1310 Telephone Franchise Fee 

410-1320 Cable Franchise Fee 

410-1410 Investment Interest 

410-1430 Credit Card Service Fee 

410-1450 Lago Vista Retail Center 

410-1570 Sale of Copies 

410-1680 Sale of Assets 

410-1810 Other Revenue 

410-1815 Long and short 

410-2000 City Hall Rental Income 

410-3230 Grants 

8,694 $ 

$ 

163,514 $ 
34,007 $ 
99,900 $ 

2,328 $ 

3,219 $ 

$ 

147 $ 
958 $ 

16,478 $ 

$ 

9,000 $ 

$ 

171,690 $ 
29,000 $ 

105,205 $ 

2,300 $ 

3,080 $ 

$ 

120 $ 
$ 

7,000 $ 
$ 

$ 

$ 

3,443 $ 

$ 

114,526 $ 

28,551 $ 

75,200 $ 

4,276 $ 

3,269 $ 

$ 
100 $ 

$ 

7,000 

171,690 

38,367 

105,205 

6,000 

3,500 

120 

4,529 $ 7,000 

410-4220 Lease Revenue 

410-9000 Transfer from Utilities 

410-9050 Proceeds from Lease Purchase 

410-9060 Proceeds from Loans 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ $ 

$ 1,000,000 $ 1,000,000 $ 

$ $ - $ 

(0) $ 

$ 

$ 

$ 

750,000 $ 1,000,000 

$ 

410-9100 Transfer from Reserve 

410-9101 Transfer from GIP 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Subtotal $ 3,951,058 $ 4,412,815 $ 3,943,062 $ 4,424,799 

Non Departmental 

411-1650 KL VB - Donations $ 

411-1700 Veterans Memorial Donations $ 

411-1725 Lago Fest Donations $ 
411-1750 Lago Fest Vendors $ 

411-1775 Christmas Tree Festival Donations $ 
411-1780 Christmas Tree Festival Vendors $ 

411 -1810 OtherRevenue $ 

Subtotal $ 

$ 

$ 

$ 
$ 

$ 

$ $ 

$ - $ 

$ 15,974 $ 17,550 

$ 3,970 $ 3,250 

$ - $ 
$ - $ $ 

$ $ 17,500 $ 

$ 17,500 $ 19,944 $ 20,800 

Base 

Budget 

2016-17 

Supplemental Total Budget 

$ 2,841 ,822 $ 

$ 423,720 $ 

$ 7,000 $ 

$ - $ 
$ 171,690 $ 

$ 38,367 $ 

$ 110,465 $ 

$ 6,000 $ 

$ 3,500 $ 

$ $ 

$ 120 $ 

$ $ 
$ 7,000 $ 

$ $ 
$ $ 

$ - $ 

$ $ 
$ 1,000,000 $ 

$ $ 

$ - $ 

$ $ 

$ $ 

Budget Request Budget 

Request 2016-17 Cuts 

$ 2,841,822 $ 

$ 423,720 $ 

$ 7,000 $ 

$ $ 

64,384 $ 236,074 $ 

$ 38,367 $ 

$ 110,465 $ 

$ 6,000 $ 
$ 3,500 $ 

$ - $ 
$ 120 $ 

$ - $ 

$ 7,000 $ 

$ $ 

$ - $ 

$ $ 
$ $ 

50,000 $ 1,050,000 $ 

$ $ 
$ $ 

$ - $ 

$ $ 

$ 4,609,684 $ 114,384 $ 4,724,068 $ 

$ - $ 

$ $ 
$ 22,000 $ 
$ 5,500 $ 

$ $ 
$ 

$ 
500 $ 

$ 

$ 28,000 $ 

$ $ 
$ - $ 
$ 22,000 $ 

$ 5,500 $ 

$ - $ 
$ 

$ 
500 $ 

$ 

$ 28,000 $ 

Adopted 

Budget 

2016-17 

$ 2,841,822 

$ 423,720 

$ 7,000 

$ 

$ 236,074 

$ 38,367 

$ 110,465 

$ 6,000 

$ 3,500 

$ 

$ 120 

$ 
$ 7,000 

$ 

$ 

$ 

$ 

$ 1,050,000 

$ 

$ 

$ 
$ 

$ 4,724,068 

$ 

$ 
$ 22,000 

$ 5,500 

$ 
$ 

$ 
500 

$ 28,000 
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GENERAL FUND REVENUES 

Fund 10 

Account Account 
Number Name 

Development Services 
412-1430 Credit Card Fees $ 
412-1520 Sign Permits $ 

412-1525 Development Agreement $ 

412-1601 PID lnitital Development Fee $ 

412-1602 PID Professional Services $ 
412-1812 Other Revenue $ 

412-1815 Dev Services Cash Over/Short $ 

412-1830 Replats & Release Easement $ 

412-1835 Site Development Reviews $ 

412-1840 Re-Vegetation Cost Deposit $ 

412-1845 Park Fund $ 

412-3100 Building permits $ 

412-3105 Miscellaneous Permits $ 

412-3106 Zoning Application Fees $ 

412-3107 Annexation Fees $ 

412-3110 Reinspection Fees $ 

412-3200 Mechanical Permits $ 

412-3210 Plumbing Permits $ 

412-3220 Electrical Permits $ 

412-3225 Electrical Licenses $ 
412-3226 Final Plat Application Fee $ 

412-3227 
412-3228 

412-3230 

412-3235 
412-3236 
412-3250 
412-3260 

412-3300 

412-4751 

Construction Plan Application Fee $ 

Tree Removal Fees $ 

Grants $ 

$ Escrow Acct - Dev. Svcs. 
CIP Revenue $ 

Engineer Review Reimbursements $ 

Professional Service Reimbursemer $ 

Health Department Inspection Fees $ 

Lago Vista Retail Center Holding $ 

Yr End 

Actual 
09/30/15 

$ 

100 $ 

$ 
$ 

$ 
1,613 $ 

$ 
4,700 $ 

1,050 $ 

$ 

$ 
72,875 $ 

750 $ 
2,550 $ 

$ 

2,950 $ 

6,650 $ 

7,540 $ 

8,340 $ 
$ 

$ 

250 $ 
$ 

$ 

$ 

$ 

9,174 $ 

462 $ 
10,420 $ 

$ 

Current 
Budget 

2015-16 

9 Months 

Actual YTD 
06/30/16 

$ 

25 $ 

$ 

$ 

25,000 $ 

100 $ 
$ 

4,250 $ 

1,500 $ 
$ 

$ 
76,619 $ 

555 $ 
2,500 $ 

$ 
2,500 $ 
5,800 $ 

6,900 $ 
7,875 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
42,500 $ 

$ 
11,095 $ 

$ 

14 $ 
125 $ 

$ 

$ 

$ 

1,689 $ 

$ 
5,400 $ 

1,050 $ 
$ 

$ 

78,365 $ 

2,080 $ 

100 $ 
$ 

4,150 $ 

5,240 $ 

6,880 $ 

7,085 $ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

7,829 $ 

929 $ 
11,070 $ 

$ 

Year End 

Estimate 
09/30/16 Calculation 

60 
150 

25,000 

227 

5,500 

1,500 

101,000 
1,900 

100 

4,900 

6,500 
6,900 
8,100 

9,000 

929 
11,095 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

Base 

Budget 
2016-17 

Supplemental Total Budget 

250 $ 
100 $ 

$ 

$ 
25,000 $ 

250 $ 

$ 

5,500 $ 
1,500 $ 

$ 

$ 
110,000 $ 

1,000 $ 

100 $ 

$ 
4,900 $ 

6,500 $ 

7,200 $ 

8,100 $ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

9,000 $ 

$ 
11,095 $ 

$ 

Budget Request Budget 
Request 2016-17 Cuts 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

250 $ 
100 $ 

$ 

$ 

25,000 $ 

250 $ 
$ 

5,500 $ 

1,500 $ 

$ 

$ 

110,000 $ 

1,000 $ 

100 $ 
$ 

4,900 $ 
6,500 $ 

7,200 $ 

8,100 $ 

$ 
$ 

$ 
$ 

$ 

$ 

$ 
9,000 $ 

$ 

11,095 $ 

$ 

Subtotal $ 129,424 $ 187,219 $ 132,006 $ 182,861 $ 190,495 $ $ 190,495 $ 

Municipal Court 

415-2100 
415-2101 

Municipal Court Fines 
City Truancy Prevention Fees 

$ 
$ 

75,615 $ 
613 $ 

100,000 $ 
600 $ 

76,460 $ 

532 $ 
105,000 $ 

600 Liability Ace! $ 

105,000 $ 

600 $ 
$ 
$ 

105,000 $ 
600 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Adopted 
Budget 

2016-17 

250 

100 

25,000 

250 

5,500 
1,500 

110,000 
1,000 

100 

4,900 
6,500 
7,200 

8,100 

9,000 

11,095 

$ 190,495 

$ 
$ 

105,000 

600 
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GENERAL FUND REVENUES 

Fund 10 

Yr End 
Actual 

09/30/15 

Current 
Budget 

2015-16 

9 Months 
Actual YTD 

06/30/16 

Year End 
Estimate 

Base 
Budget 

2016-17 

Supplemental Total Budget 
Account Account 

Number Name 

415-2102 Indigent Defense Fee 

415-2103 State Court Cost Fees Earned 

415-2105 Building Security Fees 

415-2106 Court Technology Fee 

415-2107 State Jury Fee 

415-2108 Expunction Fee 

415-2109 Rest. Fee - Local 

415-2110 

415-2111 

415-2112 

415-2113 

415-2114 

415-2200 

Rest. Fee - State 

Judicial Fee - State 

Judicial Fee - City 

Juvenile Case Management Fee 

Court Cash Bond 

Municipal Court Overpayment Fee 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 
4,028 $ 

2, 101 $ 

2,802 $ 

$ 

$ 

$ 

$ 

$ 
417 $ 

$ 

$ 
3 $ 

$ 
3,801 $ 

2,027 $ 

2,703 $ 

$ 

$ 

$ 

$ 

$ 
343 $ 

$ 

$ 

$ 

$ 
2,202 $ 

1,707 $ 

2,275 $ 

$ 

$ 

$ 
$ 

$ 

339 $ 

$ 

$ 

60 $ 

09/30/16 Calculation 

$ 
3,400 Liability Accl $ 
2, 101 Liability Accl $ 

2,802 Liability Accl $ 

$ 

$ 

$ 

$ 

$ 
400 Liability Accl $ 

Liability Accl $ 

$ 

60 $ 

$ 

3,400 $ 

2, 101 $ 

2,802 $ 

$ 

$ 

$ 

$ 

$ 
400 $ 

$ 

$ 

$ 

Subtotal $ 85,577 $ 109,474 $ 83,575 $ 114,363 $ 114,303 $ 

Police Department 

420-1230 School Officer Funding 

420-1240 Crossing Guard Tax 

420-1530 Wrecker Permits 

420-1560 Animal Licenses 

420-1565 Animal lmpoundment 

420-1570 Sale of Copies 

$ 

$ 

$ 

$ 

$ 

$ 
420-1810 Other Revenue $ 

420-1820 Private Alarm Permits $ 

420-4221 CAPCOG Grant-Generator $ 
420-4222 CAPCO - Voice Recorder Reimburs $ 

420-4230 Homeland Security Grant $ 

420-4240 Reimbursement for Dispatching Svc $ 

420-4250 Bulletproof Vest Program $ 

420-4320 LEOSE Revenue $ 

$ 

$ 
900 $ 
290 $ 
230 $ 
369 $ 

1, 171 $ 

6,890 $ 

$ 

$ 

$ 
$ 

384 $ 
3,132 $ 

$ 

$ 
900 $ 
230 $ 
150 $ 
275 $ 

1,250 $ 

6,300 $ 

$ 

$ 

$ 
$ 

$ 

2,437 $ 

$ 
3,293 $ 

900 $ 
360 $ 
670 $ 
330 $ 

1,548 $ 

4,895 $ 

$ 

$ 

$ 

$ 

697 $ 
1, 162 $ 

Liability Accl $ 

3,293 Liability Accl $ 

900 $ 
400 $ 
750 

425 

10,675 

6,890 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

697 Liability Acc1 $ 

1, 162 Liability Accl $ 

$ 

3,293 $ 

900 $ 
400 $ 
750 $ 
425 $ 

1,600 $ 
7,500 $ 

$ 

$ 

$ 

$ 

$ 
1, 162 $ 

Subtotal $ 13,366 $ 11,542 $ 13,855 $ 25,192 $ 16,030 $ 

Public Works 

430-1200 Insurance Recovery $ - $ - $ 7,779 $ 7,779 $ - $ 
430-1450 Capital Metro Contributions $ 63,365 $ 42,430 $ $ 42,430 $ 42,430 $ 

Budget Request Budget 

Request 2016-17 Cuts 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
3,400 $ 

2, 101 $ 

2,802 $ 

$ 

$ 

$ 
$ 

$ 

400 $ 
$ 

$ 

$ 

$ 114,303 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

3,293 $ 

900 $ 
400 $ 
750 $ 
425 $ 

1,600 $ 

7,500 $ 

$ 

$ 

$ 
$ 

$ 

1, 162 $ 

$ 16,030 $ 

$ $ 
$ 42,430 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 
$ 

$ 

$ 

Adopted 
Budget 
2016-17 

3,400 

2,101 

2,802 

400 

$ 114,303 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

3,293 

900 

400 

750 

425 

1,600 

7,500 

1,162 

$ 16,030 

$ 
$ 42,430 
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GENERAL FUND REVENUES 

Fund 10 

Account Account 

Number Name 

430-1451 Overlay Carry Overs 

430-1452 Capital Metro 1/4 Cent Rebate 

430-1453 Prior Year Cap Metro Funds 

430-1810 Other Revenue 

430-1820 Street Cuts 

430-1830 Hollows Restoration 

430-4000 Lease Purchase/Loan Proceeds 

430-4025 Street Franchise Fee 

Subtotal 

Solid Waste Fees 

431-1700 Solid Waste Fees 

431-1800 Green Center Revenue 

Subtotal 

Recreation 

435-1810 Pool Over and Short 
435-3100 Park Revenue (Pool Fees) 

435-3150 Pool Snacks Revenue 

435-3200 Transfer from Park Fund 

435-3230 Grants 

435-3300 Other Revenue 

Subtotal 

Airport 

440-1410 Interest Income 

440-3100 Airport Revenue 

440-3105 F-4 Project 
440-3200 Ramp Grant Revenue 
440-3300 Airport POA CIP Contribution 

440-3350 TXDot Matching Fund Project 
440-3400 Airport POA AWOS Contribution 

$ 

$ 

$ 

$ 

$ 
$ 

$ 
$ 

Yr End 

Actual 

09/30/15 

$ 

$ 

$ 

1,295 $ 

$ 
$ 

$ 
$ 

Current 

Budget 

2015-16 

9 Months 

Actual YTD 

06/30/16 

$ 

$ 

$ 

$ 

$ 
$ 

1,295 $ 2,647 $ 

$ 
$ 

$ 

$ 

$ 
$ 

$ 

$ 

Year End 

Estimate 

09/30/16 Calculation 

3,000 

$ 64,660 $ 43,725 $ 10,426 $ 53,209 

$ 677,564 $ 684,912 $ 521,158 $ 684,912 

$ $ $ $ 

$ 677 ,564 $ 684,912 $ 521, 158 $ 684,912 

$ 

$ 

$ 

$ 

$ 

$ 

(82) $ 
13,082 $ 

92 $ 

$ 

$ 

$ 

(150) $ 

10,200 $ 

$ 

$ 

$ 

$ 

(10) $ 

6,963 $ 
$ 

$ 
25,000 $ 

$ 

$ 13,092 $ 10,050 $ 31,953 $ 

$ 

$ 

$ 
$ 

$ 

$ 
$ 

- $ 
20,000 $ 

- $ 
3,777 $ 

- $ 

10,000 $ 
- $ 

$ 
20,000 $ 

$ 

3,500 $ 

$ 

$ 
$ 

$ 

$ 

$ 
$ 

$ 

$ 
$ 

(150) 

9,573 

9,423 

20,000 

3,500 

Base 

Budget 

2016-17 

Supplemental Total Budget 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

1,300 $ 
$ 

$ 

$ 
$ 

Budget Request Budget 

Request 2016-17 Cuts 

$ - $ 
$ $ 

$ - $ 
$ 1,300 $ 
$ $ 
$ - $ 
$ - $ 

64,384 $ 64,384 $ 

$ 43,730 $ 64,384 $ 108,114 $ 

$ 684,912 $ 

$ $ 

$ 684,912 $ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 
$ 

(150) $ 

9,573 $ 

$ 

$ 

$ 

$ 

9,423 $ 

$ 
20,000 $ 

$ 
5,000 $ 

$ 

$ 
$ 

$ 684,912 $ 

$ $ 

$ 684,912 $ 

$ 

$ 

$ 

$ 

$ 

$ 

- $ 

- $ 
$ 

$ 
$ 
$ 

$ 
$ 

(150) $ 

9,573 $ 

$ 

$ 

$ 

$ 

9,423 $ 

$ 
20,000 $ 

$ 

5,000 $ 
$ 

$ 
$ 

$ 

$ 

$ 

Adopted 

Budget 

2016-17 

$ 1,300 

$ 

$ 
$ 

$ 64,384 

- $ 108,114 

$ 684,912 

$ 

$ 684,912 

$ 

$ 

$ 

$ 

$ 

$ 

- $ 

$ 

$ 

$ 
$ 
$ 

$ 
$ 

(150) 

9,573 

9,423 

20,000 

5,000 
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GENERAL FUND REVENUES 

Fund 10 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 
Number Name 09/30/15 2015-16 06/30/16 09/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

Subtotal $ 33,777 $ 23,500 $ - $ 23,500 $ 25,000 $ - $ 25,000 $ - $ 25,000 

Library 

445-3100 Library Fines and Revenue $ 5,168 $ 4,800 $ 5,498 $ 5,300 $ 5,000 $ - $ 5,000 $ $ 5,000 
445-3229 Lone Star Grant $ $ $ - $ $ - $ - $ - $ - $ 
445-3230 Library Grants $ 1,165 $ $ 259 $ 800 $ 800 $ $ 800 $ $ 800 
445-5000 Donations to Library $ - $ - $ - $ - $ - $ - $ - $ - $ 

Subtotal $ 6,333 $ 4,800 $ 5,757 $ 6,100 $ 5,800 $ - $ 5,800 $ - $ 5,800 

Total Operating Revenues $ 4,974,850 $ 5,505,537 $ 4,761,737 $ 5,545,159 $ 5,727,377 $ 178,768 $ 5,906,145 $ - $ 5,906,145 
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GENERAL FUND REVENUES 

Fund 10 

Account Account 

Number Name 

Administration 

410-1110 AdValoremTaxes 

410-1200 Sales Taxes 
410-1220 Mixed Beverage Tax 

410-1230 Transfer from Hotel Fund Tax 
410-1300 Electric Franchise Fee 

410-1310 Telephone Franch ise Fee 

410-1320 Cable Franchise Fee 
410-1410 Investment Interest 

410-1430 Credit Card Service Fee 
410-1450 Lago Vista Retail Center 
410-1570 Sale of Copies 

410-1680 Sale of Assets 
410-1810 Other Revenue 
410-1815 Long and short 
410-2000 City Hall Rental Income 
410-3230 Grants 

410-4220 Lease Revenue 
410-9000 Transfer from Utilities 
410-9050 Proceeds from Lease Purchase 
410-9060 Proceeds from Loans 

410-9100 Transfer from Reserve 

410-9101 Transfer from CIP 

Subtotal 

Non Departmental 

Yr End 
Actual 

09/30/15 

Current 
Budget 
2015-16 

9 Months 
Actual YTD 

06/30/16 

Year End 
Estimate 

09/30/16 Calculation 

$ 2,252,951 $ 2,689,917 $ 2,664,732 $ 2,689,917 

$ 368,862 $ 395,503 $ 294,436 $ 396,000 

$ 8,694 $ 9,000 $ 3,443 $ 7,000 

$ $ $ $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

163,514 $ 

34,007 $ 

99,900 $ 

2,328 $ 

3,219 $ 

$ 
147 $ 
958 $ 

16,478 $ 

$ 

$ 

$ 

$ 

171,690 $ 

29,000 $ 

105,205 $ 

2,300 $ 

3,080 $ 

$ 

120 $ 
$ 

7,000 $ 

$ 

$ 

$ 

$ 

114,526 $ 

28,551 $ 

75,200 $ 

4,276 $ 

3,269 $ 

$ 

100 $ 
$ 

4,529 $ 

(0) $ 

$ 

$ 

$ 

171,690 

38,367 
105,205 

6,000 
3,500 

120 

7,000 

$ 1,000,000 $ 1,000,000 $ 750,000 $ 1,000,000 

$ $ - $ $ 

$ $ $ - $ 

$ - $ - $ $ 

$ $ - $ - $ 

$ 3,951,058 $ 4,412,815 $ 3,943,062 $ 4,424, 799 

411-1650 KLVB - Donations $ $ 

$ 

$ 

$ 

$ 
$ 

$ 

$ - $ 
411-1700 Veterans Memorial Donations $ 

411-1725 Lago Fest Donations $ 

411 -1750 Lago Fest Vendors $ 

411-1775 Christmas Tree Festival Donations $ 

411-1780 
411-1810 

Christmas Tree Festival Vendors 
Other Revenue 

Subtotal 

$ 

$ 

$ 

$ - $ 

$ 15,974 $ 17,550 
$ 3,970 $ 3,250 

$ - $ 
$ 

17,500 $ 
$ 

$ 

$ 17,500 $ 19,944 $ 20,800 

Base 
Budget 
2016-17 

Supplemental Total Budget 

$ 2,841 ,822 - $ 

$ 423,720 $ 

$ 7,000 $ 

$ $ 
$ 171,690 $ 

$ 38,367 $ 

$ 110,465 $ 

$ 6,000 $ 

$ 3,500 $ 

$ - $ 
$ 120 $ 

$ - $ 

$ 7,000 $ 

$ $ 

$ - $ 

$ - $ 

$ $ 
$ 1,000,000 $ 

$ - $ 

$ $ 

$ - $ 
$ $ 

Budget Request Budget 

Request 2016-17 Cuts 

$ 2,841 ,822 $ 
$ 423,720 $ 

$ 7,000 $ 

$ - $ 
64,384 $ 236,074 $ 

$ 38,367 $ 

$ 110,465 $ 

$ 6,000 $ 

$ 3,500 $ 

$ - $ 
$ 120 $ 

$ - $ 
$ 7,000 $ 

$ - $ 
$ $ 
$ $ 
$ - $ 

50,000 $ 1,050,000 $ 

$ $ 
$ - $ 
$ $ 

$ $ 

$ 4,609,684 $ 114,384 $ 4,724,068 $ 

$ $ 

$ $ 

$ 22,000 $ 

$ 5,500 $ 

$ $ 
$ 

$ 

500 $ 

$ 

$ 28,000 $ 

$ - $ 

$ - $ 
$ 22,000 $ 

$ 5,500 $ 

$ - $ 
$ 

$ 
500 $ 

$ 

$ 28,000 $ 

Adopted 
Budget 
2016-17 

$ 2,841,822 

$ 423,720 

$ 7,000 

$ 

$ 236,074 

$ 38,367 
$ 110,465 

$ 6,000 

$ 3,500 

$ 

$ 120 

$ 

$ 7,000 

$ 

$ 

$ 

$ 

$ 1,050,000 

$ 

$ 

$ 
$ 

$ 4,724,068 

$ 

$ 

$ 22,000 
$ 5,500 
$ 
$ 

$ 

500 

$ 28,000 
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LVGC PRO SHOP AND SNACK BAR 

Account 15-510 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 

Number Name 9/30/15 2015-16 6/30/16 9/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

Personnel & Benefits 

1000 Accrued Salary (Auditor Adjustment: $ $ $ $ - $ $ $ $ $ 

1010 State Unemployment Tax (TWC) $ 333 $ 839 $ 705 $ 839 $ 975 $ $ 975 $ $ 975 

(First $9,000. per emp x 1.9%) 

1020 Social Security I Medicare (7.65%) $ 18,668 $ 11, 120 $ 9,314 $ 11, 120 $ 12,013 $ $ 12,013 $ $ 12,013 

1030 TMRS $ 13,388 $ 8,116 $ 6,000 $ 8,116 $ 8,003 $ $ 8,003 $ $ 8,003 

(6.69%-3 mos/ 7.93%-9 mos) 

1050 Health, Dental, & Life Insurance $ 47,012 $ 28,583 $ 17,212 $ 28,583 $ 22,707 $ $ 22,707 $ $ 22,707 

1070 Workers Compensation $ 6,686 $ 9,857 $ 9,205 $ 9,205 $ 9,857 $ $ 9,857 $ $ 9,857 

1100 Director of Golf Operations $ 60,393 $ 30,429 $ 25,569 $ 30,429 $ 32,000 $ $ 32,000 $ $ 32,000 

Mark Cote @ 50% 

1102 Golf Professional $ 31,222 $ 15,625 $ 6,648 $ 15,625 $ 17,500 $ $ 17,500 $ $ 17,500 

Robert Mieras @ 50% 

1105 Front Desk Clerks $ 66,280 $ 43,954 $ 28,868 $ 43,954 $ 24,799 $ $ 24,799 $ $ 24,799 

Richard Dildine 

1106 Front Desk Clerk (PT) $ 8,154 $ $ 12,549 $ 25,480 $ 35,360 $ $ 35,360 $ $ 35,360 

Richard Christal $ 8,840 

James Jirovec $ 8,840 

Vacant $ 8,840 

David Lolly $ 8,840 

1120 Outside Services/Cart Keepers $ 58,334 $ 46,014 $ 36,041 $ 46,014 $ 38,362 $ $ 38,362 $ $ 38,362 

Eric Donnellan - Full time $ 22,762 

Mark Frazier $ 7,800 
Alex Woodhull $ 7,800 

1143 Cell Phone Allowance $ $ $ 2,061 $ 2,500 $ 450 $ $ 450 $ $ 450 

1144 Car Allowance $ 4,904 $ 2,550 $ 2,256 $ 2,550 $ 2,550 $ $ 2,550 $ $ 2,550 
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LVGC PRO SHOP AND SNACK BAR 

Account 15-510 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 

Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 

Number Name 9/30/15 2015-16 6/30/16 9/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

(Golf Course Director $425 x 12 mos x 50%) 

1145 Longevity $ 1,522 $ 1,164 $ 1,090 $ 1,090 $ 1,246 $ $ 1,246 $ $ 1,246 

1146 Rewards Program $ 2,491 $ 1,626 $ 1,220 $ 1,220 $ 1,215 $ $ 1,215 $ $ 1,215 

1274 Overtime $ 11 ,518 $ 4,000 $ 5,608 $ 9,389 $ 4,000 $ $ 4,000 $ $ 4,000 

1500 Pay Plan Increases $ $ 11 ,551 $ $ 11,551 $ 13,482 $ $ 13,482 $ $ 13,482 

3% Pay Increase $ - $ $ $ - $ - $ $ $ $ 

Subtotal .$ 330,905 $ 215,428 $ 164,346 $ 247,665 $ 224,517 $ - $ 224,517 $ - $ 224,517 

Operation & Maintenance 

4000 Liability/Property Insurance $ 4,697 $ 2,552 $ 2,252 $ 2,252 $ 2,552 $ $ 2,552 $ $ 2,552 

Liability/Property/Errors & OmissionsNehicle Liability/Auto Physical Damage 

4200 Travel $ 844 $ 800 $ 2,979 $ 2,400 $ 2,400 $ $ 2,400 $ $ 2,400 

Misc. Travel 

PGA Educaton Travel 

4300 Education $ 292 $ 2,000 $ 1,339 $ 2,000 $ 2,000 $ $ 2,000 $ $ 2,000 
PGA 

T ABC Certification 

4400 Dues & Subscriptions $ $ 200 $ 1,908 $ 2,000 $ 1,260 $ $ 1,260 $ $ 1,260 

4570 Rental/Lease $ 69,819 $ 29,400 $ 23,792 $ 38,565 $ 38,565 $ $ 38,565 $ $ 38,565 

Golf Cart Lease 

HLGC ProShop 

Otwell Lease 

Other (Building, Portapotties) 

4575 Bank Charges $ 17,231 $ 8,700 $ 7,786 $ 11 ,015 $ 11 ,015 $ $ 11,015 $ $ 11,015 

Credit Card Charges 

4600 Telephone $ 6,083 $ 5,000 $ 2,571 $ 3,515 $ 3,515 $ $ 3,515 $ $ 3,515 

313



LVGC PRO SHOP AND SNACK BAR 

Account 15-510 

Account Account 

Number Name 

4650 Electricity 

4670 Water Service 

4672 Drought Emergency Fee 

4675 Sewer Service 

4680 Cable TV Service 

4700 Maintenance/Repairs 

4 715 MainURepair Unanticipated 

4750 Miscellaneous Expenses 
Inc Score Cards/Hole Markers 

Subtotal 

Supplies 

5200 Postage 

5300 Supplies 

5301 Pro Shop Inventory 

5302 Snack Bar Supplies 

5303 Snack Bar Food 

5304 Snack Bar Drinks 

5305 Snack Bar Beer & Wine 

Yr End 

Actual 

9/30/15 

Current 
Budget 

2015-16 

9 Months 
Actual YTD 

6/30/16 

Year End 
Estimate 

9/30/16 

$ 29,434 $ 20,000 $ 15, 125 $ 20, 107 

$ 5,578 $ 4,000 $ 2, 126 $ 3,4 71 

$ 735 $ 610 $ $ 

$ 3,343 $ 1,500 $ 1,893 $ 2,488 

$ 2,352 $ 1,200 $ 1,492 $ 2,206 

$ 2,345 $ 3,500 $ 981 $ 1,725 

$ 27,308 $ 12,000 $ 17,097 $ 18,137 

$ 1,440 $ 1,000 $ 3,333 $ 2,693 

$ 171,502 $ 92,462 $ 84,673 $ 112,574 

$ $ $ 123 $ 100 

$ 10,524 $ 5,000 $ 6,955 $ 3,567 

$ 49, 179 $ 34,000 $ 26,084 $ 28,620 

$ 3,841 $ 1,800 $ 8,098 $ 7,929 

$ 4,771 $ $ 19,682 $ 14,472 

$ 4,457 $ $ 3,435 $ 3,259 

$ 53,869 $ 32,000 $ 22,219 $ 29,454 

Calculation 

Base 

Budget 

2016-17 

Supplemental Total Budget 

Budget Request 

Request 2016-17 

$ 20,107 $ $ 20,107 $ 

$ 3,471 $ $ 3,471 $ 

$ $ $ $ 

$ 2,488 $ $ 2,488 $ 

$ 2,206 $ $ 2,206 $ 

$ 1,725 $ $ 1,725 $ 

$ 20,000 $ $ 20,000 $ 

$ 35,693 $ $ 35,693 $ 

$ 146,997 $ $ 146,997 $ 

$ 100 $ $ 100 $ 

$ 3,567 $ $ 3,567 $ 

$ 28,620 $ $ 28,620 $ 

$ 7,929 $ $ 7,929 $ 

$ 14,472 $ $ 14,472 $ 

$ 3,259 $ $ 3,259 $ 

$ 29,454 $ $ 29,454 $ 

Budget 

Cuts 

Adopted 

Budget 

2016-17 

$ 20,107 

$ 3,471 

$ 

$ 2,488 

$ 2,206 

$ 1,725 

$ 20,000 

$ 35,693 

$ 146,997 

$ 100 

$ 3,567 

$ 28,620 

$ 7,929 

$ 14,472 

$ 3,259 

$ 29,454 
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LVGC PRO SHOP AND SNACK BAR 

Account 15-510 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 

Number Name 9/30/15 2015-16 6/30/16 9/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

5306 Pro Shop Supplies $ 1,163 $ 700 $ 457 $ 1, 101 $ 1, 101 $ $ 1, 101 $ $ 1, 101 

Subtotal $ 127,803 $ 73,500 $ 87,053 $ 88,502 $ 88,502 $ . $ 88,502 $ . $ 88,502 

Services 

6100 Professional Services $ $ 250 $ 27,260 $ 20,000 $ 77,313 $ $ 77,313 $ $ 77,313 

6135 Contract Services $ 5,320 $ 2,500 $ 12,624 $ 10,000 $ 33,698 $ $ 33,698 $ $ 33,698 
TGA • GHIN Handicap 

6540 Maintenance Agreements $ 19,516 $ 8,000 $ 8,536 $ 13,930 $ 13,930 $ $ 13,930 $ $ 13,930 
ADT 

Club Prophet System 

ECO Lab 

Janitor Service 

6550 Advertising $ 10,534 $ 4,000 $ 5,967 $ 5,488 $ 5,488 $ $ 5,488 $ $ 5,488 
Yellow Pager 

Golfers Guide Magazine 

6560 Promotional $ $ $ 473 $ 535 $ 535 $ $ 535 $ $ 535 

6600 Trash Service $ 1,140 $ 1,300 $ 760 $ 874 $ 874 $ $ 874 $ $ 874 

Subtotal $ 36,510 $ 16,050 $ 55,620 $ 50,827 $ 131,838 $ . $ 131,838 $ . $ 131,838 

Fixed Assets 

9000 Fixed Assets $ . $ $ $ 2,550 $ 2,550 $ $ 2,550 $ $ 2,550 
Computers, Printers, Software 

Surveillance Cameras 

Subtotal $ . $ - $ . $ 2,550 $ 2,550 $ . $ 2,550 $ - $ 2,550 

Total $ 666,720 $ 397,440 $ 391,691 $ 502,118 $ 594,404 $ . $ 594,404 $ . $ 594,404 
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HLGC PRO SHOP AND SNACK BAR 

Account 15-520 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 

Account Account Actual Budget ActualYTD Estimate Budget Budget Request Budget Budget 

Number Name 9/30/15 2015-16 6/30/16 9/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

Personnel & Benefits 

1000 Accrued Salary (Auditor Adjustment) $ . $ - $ - $ - $ - $ - $ - $ - $ 

1010 State Unemployment Tax (TWC) $ - $ 527 $ 379 $ 527 $ 667 $ $ 667 $ - $ 667 

(First $9,000. per emp x 1.9%) 

1020 Social Security I Medicare (7.65%) $ - $ 7,625 $ 5,104 $ 7,625 $ 8,116 $ - $ 8,116 $ $ 8,116 

1030 TMRS $ - $ 5,123 $ 3,352 $ 5,123 $ 6,185 $ - $ 6,185 $ - $ 6,185 

(6.69%-3 mos/ 7.93%-9 mos) 

1050 Health, Dental, & Life Insurance $ - $ 14,291 $ 8,553 $ 14,291 $ 15,256 $ - $ 15,256 $ $ 15,256 

1070 Workers Compensation $ - $ 7,546 $ 6,925 $ 6,925 $ 7,546 $ $ 7,546 $ - $ 7,546 

1100 Golf Course Manager $ - $ 30,429 $ 20,767 $ 30,429 $ 32,000 $ - $ 32,000 $ $ 32,000 

Mark Cote @ 50% 

1102 Golf Professional $ - $ 15,625 $ 6,648 $ 15,625 $ 17,500 $ - $ 17,500 $ - $ 17,500 

Robert Mieras @ 50% 

1105 Front Desk Clerks $ - $ 22,315 $ 21 ,647 $ 22,315 $ 24,379 $ - $ 24,379 $ - $ 24,379 

Sam Bradshaw 

1106 Front Desk Clerk (PT) $ $ - $ - $ 1,472 $ 8,840 $ - $ 8,840 $ - $ 8,840 

Vacant 

1120 Outside Services/Cart Keepers $ - $ 23,400 $ 12,638 $ 23,400 $ 15,600 $ $ 15,600 $ - $ 15,600 

Robert Mccann $ 7,800 

Brandon Johnson $ 7,800 

1143 Cell Phone Allowance $ - $ - $ 2,031 $ 2,500 $ 450 $ - $ 450 $ - $ 450 

1144 Car Allowance $ - ' $ 2,550 $ 98 $ 2,550 $ 2,550 $ - $ 2,550 $ - $ 2,550 

(Golf Course Manager $425 x 12 mos x 50%) 
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HLGC PRO SHOP AND SNACK BAR 

Account 15-520 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 

Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 

Number Name 9/30/15 2015-16 6/30/16 9/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

1145 Longevity $ - $ 539 $ 433 $ 433 $ 415 $ $ 415 $ - $ 415 

1146 Rewards Program $ - $ 813 $ 407 $ 407 $ 810 $ - $ 810 $ - $ 810 

1274 Overtime $ - $ 4,000 $ 1,847 $ 3,768 $ 4,000 $ $ 4,000 $ - $ 4,000 

1500 Pay Plan Increases $ - $ 11,551 $ - $ 11 ,551 $ 13,482 $ - $ 13,482 $ $ 13,482 

3% Pay Increase $ - $ - $ - $ - $ - $ - $ - $ - $ 

Subtotal . $ - $ 146,334 $ 90,829 $ 148,941 $ 157,797 $ - $ 157,797 $ - $ 157,797 

Operation & Maintenance 

4000 Liability/Property Insurance $ $ 2,552 $ 2,252 $ 2,252 $ 2,552 $ - $ 2,552 $ - $ 2,552 

Liability/Property/Errors & OmissionsNehicle Liability/Auto Physical Damage 

4200 Travel $ - $ 200 $ 2,185 $ 1,215 $ 1,215 $ - $ 1,215 $ - $ 1,215 

Misc. Travel 

PGA Educaton Travel 

4300 Education $ - $ 2,000 $ 600 $ 688 $ 700 $ $ 700 $ - $ 700 

PGA 

TABC Certification 

4400 Dues & Subscriptions $ - $ 200 $ 1,808 $ 1,808 $ 1,808 $ - $ 1,808 $ - $ 1,808 

4570 Rental/Lease $ - $ 48,204 $ 36,163 $ 33,281 $ 33,281 $ - $ 33,281 $ - $ 33,281 

Golf Cart Lease 

HLGC ProShop 

Otwell Lease 

Other (Building, Portapotties) 

4575 Bank Charges $ - $ 6,300 $ 4,807 $ 5,945 $ 5,945 $ - $ 5,945 $ $ 5,945 

Credit Card Charges 

4600 Telephone $ - $ 2,000 $ 1,621 $ 1,721 $ 1,721 $ - $ 1,721 $ - $ 1,721 
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HLGCPROSHOPANDSNACKBAR 

Account 15-520 

Account Account 

Number Name 

4650 Electricity 

4670 Water Service 

4672 Drought Emergency Fee 

4675 Sewer Service 

4680 Cable TV Service 

4700 Maintenance/Repairs 

4715 Maint/Repair Unanticipated 

4750 Miscellaneous Expenses 

Subtotal 

Supplies 

5300 Supplies 

5301 Pro Shop Inventory 

5302 Snack Bar Supplies 

5303 Snack Bar Food 

5304 Snack Bar Drinks 

5305 Snack Bar Beer & Wine 

5306 Pro Shop Supplies 

Subtotal 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Yr End 

Actual 

9/30/15 

Current 

Budget 

2015-16 

9 Months Year End 

Actual YTD Estimate 

6/30/16 9/30/16 Calculation 

$ 8,000 $ 2,031 $ 5,695 

$ 2,000 $ 2,634 $ 2,703 

$ 610 $ $ 95 

$ 1,500 $ 778 $ 1,048 

$ 600 $ 1,160 $ 1,540 

$ 1,000 $ 24 $ 390 

$ 3,000 $ 301 $ 2,508 

$ 1,000 $ 1,000 $ 1,284 

$ 79,166 $ 57,362 $ 62,173 

$ 2,000 $ 782 $ 842 

$ 6,000 $ 7,150 $ 10,258 

$ 4,200 $ 1,349 $ 2,343 

$ 9,000 $ 2,589 $ 4,206 

$ 5,800 $ 2,145 $ 2,220 

$ 18,000 $ 9,512 $ 14,693 

$ 300 $ 73 $ 396 

$ 45,300 $ 23,600 $ 34,958 

Base 

Budget 

2016-17 

Supplemental Total Budget 

$ 5,695 $ 

$ 2,703 $ 

$ $ 

$ 1,100 $ 

$ 1,550 $ 

$ 400 $ 

$ 2,600 $ 

$ 1,300 $ 

$ 62,570 $ 

$ 900 $ 

$ 10,500 $ 

$ 2,500 $ 

$ 4,300 $ 

$ 2,300 $ 

$ 14,700 $ 

$ 400 $ 

$ 35,600 $ 

Budget 

Request 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Request 

2016-17 

5,695 $ 

2,703 $ 

$ 

1,100 $ 

1,550 $ 

400 $ 

2,600 $ 

1,300 $ 

62,570 $ 

900 $ 

10,500 $ 

2,500 $ 

4,300 $ 

2,300 $ 

14,700 $ 

400 $ 

35,600 $ 

Budget 

Cuts 

Adopted 

Budget 

2016-17 

$ 5,695 

$ 2,703 

$ 

$ 1,100 

$ 1,550 

$ 400 

$ 2,600 

$ 1,300 

$ 62,570 

$ 900 

$ 10,500 

$ 2,500 

$ 4,300 

$ 2,300 

$ 14,700 

$ 400 

$ 35,600 
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HLGC PRO SHOP AND SNACK BAR 

Account 15-520 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 

Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 

Number Name 9/30/15 2015-16 6/30/16 9/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

Services 

6100 Professional Services $ - $ 250 $ - $ 1,989 $ 2,000 $ - $ 2,000 $ $ 2,000 

Comprehensive Golf Plan 

6135 Contract Services $ - $ 2,500 $ 257 $ 1,046 $ 1,100 $ $ 1,100 $ - $ 1,100 

TGA - GHIN Handicap 

6540 Maintenance Agreements $ - $ 8,000 $ 4,868 $ 6,840 $ 6,900 $ - $ 6,900 $ - $ 6,900 

ADT 

Club Prophet System 

ECO Lab 

Janitor Service 

6550 Advertising $ - $ 4,000 $ 3,004 $ 3,721 $ 3,800 $ - $ 3,800 $ - $ 3,800 

Yellow Pager 

Golfers Guide Magazine 

Local Paper 

6560 Promotional $ - $ - $ $ 94 $ 100 $ - $ 100 $ - $ 100 

6600 Trash Service $ - $ - $ $ 171 $ 200 $ - $ 200 $ - $ 200 

Subtotal $ - $ 14,750 $ 8,129 $ 13,861 $ 14,100 $ - $ 14,100 $ - $ 14,100 

Fixed Asse!2 

9000 Fixed Assets $ - $ - $ - $ 450 $ 450 $ - $ 450 $ - $ 450 

Computers and printers 

Software 

Surveillance Cameras 

Subtotal $ - $ - $ - $ 450 $ 450 $ - $ 450 $ - $ 450 

Total $ - $ 285,550 $ 179,920 $ 260,383 $ 270,517 $ - $ 270,517 $ - $ 270,517 
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UTILITY FUND REVENUES 
FUND 30 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 
Number Name 09/30/15 2015-16 6/30/16 09/30/16 2016-17 Reguest 2016-17 Cuts 2016-17 

Contribution Capital 
430-1200 Insurance Recovery $ $ $ $ $ $ $ $ $ 
430-1300 Contributed Capital $ $ $ - $ - $ - $ - $ $ $ 

Subtotal $ - $ - $ - $ - $ - $ - $ - $ - $ 

General Operations 
450-1410 Investment Interest $ 361 $ 319 $ 749 $ 1, 113 $ 1, 113 $ - $ 1, 113 $ - $ 1, 113 
450-1415 Special Account Interest $ $ $ $ $ - $ - $ $ 
450-1420 Utility Extension Request Fee $ 6,125 $ 5,200 $ 7,665 $ 7,000 $ 7,000 $ - $ 7,000 $ $ 7,000 
450-1421 lnterfund Reimbursement $ $ - $ - $ $ $ $ $ 
450-1425 Trans from Bond for Labor/Equip $ - $ - $ $ $ $ $ $ 
450-1430 Credit Card Service Fee $ 23,138 $ 21,600 $ 20,322 $ 27,000 $ 27,000 $ $ 27,000 $ - $ 27,000 
450-1601 PIO Administration $ 50,000 $ 25,000 $ $ 25,000 $ - $ 25,000 $ $ 25,000 
450-1602 PIO Inspections $ $ $ $ - $ $ $ $ 
450-1810 Cash Long and Short $ (19) $ $ 20 $ 20 $ $ $ $ $ 
450-3230 LCRA Grants $ $ $ $ - $ $ $ $ 
450-9060 Loan Proceeds $ $ $ $ - $ $ $ $ 
450-9800 Other Resources $ $ $ $ $ $ $ $ $ 
450-9900 lnterfund Transfer $ $ $ $ $ $ $ $ $ 

Subtotal $ 79,605 $ 52,119 $ 28,756 $ 35,133 $ 60, 113 $ - $ 60,113 $ - $ 60,113 

Water Services 
460-4100 Water Service Fees $ 2,049,633 $ 2,694,144 $ 1,759,987 $ 2,299,833 $ 2,940,474 $ $ 2,940,474 $ $ 2,940,474 
460-4150 Drought Emergency Fee $ 375,036 $ 18,048 $ - $ $ $ $ $ - $ 
460-4300 Water Tap Fees $ 118,500 $ 112,000 $ 111,300 $ 150,000 $ 180,000 $ $ 180,000 $ $ 180,000 
460-4360 Water Extensions $ 15,376 $ 9,050 $ 18,265 $ 19,295 $ 19,295 $ $ 19,295 $ $ 19,295 
460-4400 Other Revenue $ 18,873 $ 16,468 $ 15,773 $ 16,468 $ 19,500 $ $ 19,500 $ $ 19,500 
460-4450 Reconnect Fee Revenue $ $ $ $ $ - $ $ $ $ 
460-4500 Penalties - Service Accounts $ 75,720 $ 75,000 $ 60,795 $ 84,300 $ 84,300 $ $ 84,300 $ $ 84,300 
460-4510 Water Facility - P & I $ - $ $ $ $ - $ $ $ $ 
460-4740 Rebate Utility Service Line $ 2,314 $ $ $ $ $ $ $ $ 

Subtotal $ 2,655,453 $ 2,924,710 $ 1,966,120 $ 2,569,896 $ 3,243,569 $ - $ 3,243,569 $ - $ 3,243,569 

Sewer Services 
470-4100 Waste Water Service Fees $ 1,646,406 $ 1,697,586 $ 1,296,358 $ 1,747,843 $ 1,812,104 $ $ 1,812,104 $ - $ 1,812,104 
470-4310 Sewer Tap Fees $ 111,000 $ 110,000 $ 117,000 $ 150,000 $ 180,000 $ $ 180,000 $ - $ 180,000 
470-4360 Sewer Extensions $ 6,009 $ 7,000 $ 34,403 $ 48,795 $ 48,795 $ $ 48,795 $ - $ 48,795 
470-4400 Other Revenue $ $ $ $ $ $ $ $ $ 
470-4510 Facility Charges - P & I $ $ $ $ $ $ $ $ - $ 
470-9900 lnterfund Transfers $ $ $ $ $ - $ - $ $ $ 

Subtotal $ 1,763,415 $ 1,814,586 $ 1,447,761 $ 1,946,638 $ 2,040,899 $ - $ 2,040,899 $ - $ 2,040,899 
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UTILITY FUND REVENUES 
FUND 30 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 
Account Account Actual Budget ActualYTD Estimate Budget Budget Request Budget Budget 
Number Name 09/30/15 2015-16 6/30/16 09/30/16 2016-17 Reguest 2016-17 Cuts 2016-17 

Capital Improvements 
480-1100 Transfer From Bond Fund $ - $ $ $ $ $ $ $ $ 
480-9900 Fund Transfers $ - $ $ $ $ $ $ $ $ 

Subtotal $ - $ - $ - $ - $ - $ - $ - $ - $ 

Total Operating Revenues $ 4,498,473 $ 4,791 ,415 $ 3,442,637 $ 4,551 ,667 $ 5,344,581 $ - $ 5,344,581 $ - $ 5,344,581 
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GENERAL FUND TRANSFER 

Account 30-556 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 
Number Name 09/30/15 2015-16 6/30/16 09/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

9700 Other Resources Contributed $ $ $ $ $ $ - $ - $ - $ 
9765 Transfer to General Fund $1,000,000 $1,000,000 $ 750,000 $ 1,000,000 $1,000,000 $ 250,000 $ 1,250,000 $ $ 1,250,000 

9770 Transfers to Capital Projects $ $ $ - $ - $ - $ - $ $ $ 

TOTAL $1,000,000 $1,000,000 $ 750,000 $ 1,000,000 $1,000,000 $ 250,000 $ 1,250,000 $ - $1,250,000 
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EFFLUENT DISPOSAL 
Account 30-577 

Account Account 
Number Name 

Personnel & Benefits 

1000 

1010 

1020 

1030 

1050 

1070 

1145 

1146 

1147 

1274 

1500 

1560 

1561 

1570 

1591 

Accrued Salary - Auditor Adjustment 

State Unemployment Tax (TWC) 
(First $9,000. ea emp @ 1.9%) 

Social Security I Medicare (7.65%) 

TMRS 
~-~%~m~/7.~%~m~ 

Health, Dental, & Life Insurance 

Workers Compensation 

Longevity 

Rewards Program 

Work Boot Allowance 

Overtime 
CB Effluent Disposal System 
L V Effluent Disposal System 

Pay Plan lnceases 

Effluent Disposal Operator 
Shawn Willie 

Effluent Disposal Crew Leader 
James Long 

Effluent Disposal Laborers 
Tim England 

Standby Time 

3.0 % Pay Increase 

Subtotal 

Operation & Maintenance 

4110 Uniforms 

$ 

$ 

$ 

$ 

Yr End 
Actual 

09/30/15 

$ 

149 $ 

7,538 $ 

6,645 $ 

Current 
Budget 
2015-16 

7 Months 
Actual YTD 

4/30/16 

Year End 
Estimate 
09/30/16 Calculation 

$ $ 

405 $ 597 $ 597 

6,893 $ 4,559 $ 6,893 

6,062 $ 4,030 $ 6,062 

$ 24,850 $ 22,087 $ 11,476 $ 22,087 

$ 2,429 $ 2,452 $ 2,392 $ 2,392 

$ 242 $ 347 $ 346 $ 346 

$ 830 $ 1,220 $ 1,220 $ 1,220 

$ 1 '135 $ 955 $ 955 $ 955 

$ 10,872 $ 5,500 $ 4,170 $ 5,500 

$ $ $ $ 

$ 27,643 $ 28 ,200 $ 18,755 $ 28,200 

$ 31,168 $ 31,460 $ 19,282 $ 31,460 

$ 26,694 $ 22,428 $ 14,229 $ 22,428 

$ 225 $ 

$ $ 

$ 

$ 

750 $ 750 

$ 

$ 140,421 $ 128,009 $ 82,760 $ 128,890 

$ 804 $ 2,406 $ 584 $ 1,000 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Base 
Budget 
2016-17 

Supplemental 
Budget 

Request 

$ 

513 $ 

7,258 $ 

7,189 $ 

23,061 $ 

2,452 $ 

242 $ 

1,215 $ 

955 $ 

5,500 $ 

$ 

31,834 $ 

31,200 $ 

23,926 $ 

$ 

$ 

$ 135,345 $ 

Total Budget 
Request 
2016-17 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

513 $ 

7,258 $ 

7,189 $ 

23,061 $ 

2,452 $ 

242 $ 

1,215 $ 

955 $ 

5,500 $ 

$ 

31,834 $ 

31 ,200 $ 

23,926 $ 

$ 

$ 

135,345 $ 

$ 1,200 $ - $ 1,200 $ 

Budget 
Cuts 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Adopted 
Budget 
2016-17 

513 

7,258 

7,189 

23,061 

2,452 

242 

1,215 

955 

5,500 

31 ,834 

31,200 

23,926 

135,345 

1,200 

323



EFFLUENT DISPOSAL 
Account 30-577 

Yr End Current 7 Months Year End Base Supplemental Total Budget Adopted 
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 
Number Name 09/30/15 . 2015-16 4/30/16 09/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

4200 Travel $ 431 $ 180 $ 196 $ 250 $ 500 $ $ 500 $ $ 500 

4300 Education $ 1,631 $ 1,722 $ 697 $ 1,500 $ 506 $ $ 506 $ $ 506 
License Renewal (1 @ $111) $ 111 
Classes (1@ $395) $ 395 

4600 Telephone $ 1,332 $ 1,404 $ 988 $ 1,500 $ 2,000 $ $ 2,000 $ $ 2,000 
Cell Phones 

4650 Electricity $ 37,972 $ 66,000 $ 17,263 $ 35,000 $ 35,000 $ $ 35,000 $ $ 35,000 
Pond 17 Pump Station 
Cedar Breaks Pump Station 
HL ESD Pump Station 

4700 Maintenance/Repairs $ 30,108 $ 19, 103 $ 1,666 $ 10,000 $ 10,000 $ $ 10,000 $ $ 10,000 
Routine Maintenance 
Annual Chlorinator Main!. Cont. 
Mis. Leak & Elect. Repairs 
Annual Pump Main! C/B & Pond 17 
Annual Meter Calibration C/B & P-17 
Annual RPZ Calibration 
Repair & Paint Pump Building 

4705 Irrigation Maintenance & Repairs $ 1,560 $ 6,000 $ 1,425 $ 6,000 $ 6,000 $ $ 6,000 $ $ 6,000 
CB Effluent Disposal System 
L V Effluent Disposal System 

4715 Main!/ Repairs Unanticipated $ 7,133 $ 5,000 $ 202 $ 3,000 $ 5,000 $ $ 5,000 $ $ 5,000 
CB Effluent Disposal System 
L V Effluent Disposal System 

4725 Vehicle Maintenance & Repair $ 170 $ 2,000 $ 1,156 $ 2,000 $ 2,000 $ . $ 2,000 $ $ 2,000 
CB Effluent Disposal System Equipment 
L V Effluent Disposal System Equipment 
HL Effluent Disposal SystemEquipment 

Subtotal $ 81, 141 $ 103,815 $ 24,177 $ 60,250 $ 62,206 $ . $ 62,206 $ . $ 62,206 

Supplies 

5300 Supplies $ 1,719 $ 4,000 $ 339 $ 2,000 $ 2,000 $ $ 2,000 $ $ 2,000 
CB Effluent Disposal System 
L V Effluent Disposal System 
HL Effluent Disposal System 
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EFFLUENT DISPOSAL 
Account 30-577 

Yr End Current 7 Months Year End Base Supplemental Total Budget Adopted 
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 
Number Name 09/30/15 2015-16 4/30/16 09/30/16 Calculation 2016-17 Reguest 2016-17 Cuts 2016-17 

5305 Supplies - Small Tools $ $ 4,000 $ $ 2,000 $ 2,000 $ - $ 2,000 $ - $ 2,000 
CB Effluent Disposal System 
L V Effluent Disposal System 
HL Effluent Disposal System 

5400 Fuel/Lubricants $ 3,941 $ 6,000 $ 1,014 $ 3,500 $ 3,500 $ $ 3,500 $ $ 3,500 
CB Effluent Disposal System 
L V Effluent Disposal System 
HL Effluent Disposal System 

5430 Chemicals $ 1,792 $ 1,500 $ 1,152 $ 2,000 $ 2,500 $ $ 2,500 $ $ 2,500 
Chlorine Cylinders C/B & Pond 17 (25 cyl.) 
LV Effluent Disposal System 

Roundup, Weed Control, Fire Ant Control 
HL Effluent Disposal System 

5435 Golf Course Seed LVGC $ $ $ $ $ $ 21,321 $ 21,321 $ $ 21,321 
LVGC $ 11,321 
HLGC $ 10,000 

5450 Other Materials & Supplies $ $ $ $ $ $ $ - $ - $ 
CB Effluent Disposal System 
L V Effluent Disposal System 
HL Effluent Disposal System 

Subtotal $ 7,451 $ 15,500 $ 2,505 $ 9,500 $ 10,000 $ 21,321 $ 31,321 $ - $ 31,321 

Services 

6125 Testing Services $ 2,016 $ 4,400 $ 2,160 $ 4,400 $ 4,400 $ $ 4,400 $ - $ 4,400 
Soil Analysis Lago, Bar-K, CB 

6135 Contractual Services $ 18,864 $ 10,850 $ 9,638 $ 12,000 $ 10,000 $ $ 10,000 $ $ 10,000 
MCS I Electrical 

SCADA License Renewal 

Subtotal $ 20,880 $ 15,250 $ 11,798 $ 16,400 $ 14,400 $ - $ 14,400 $ - $ 14,400 

Fixed Assets 

9720 Machinery & Equipment $ 24,650 $ - $ - $ $ - $ - $ $ $ 
Upgrade CL2 System to Current Standards $ 

9730 Office Equipment $ - $ - $ - $ - $ 500 $ - $ 500 $ $ 500 

9748 Fairway Mower I LVESD - Principal $ 4,185 $ $ $ $ $ $ - $ - $ 

325



EFFLUENT DISPOSAL 
Account 30-577 

Yr End Current 7 Months Year End Base Supplemental Total Budget Adopted 
Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 
Number Name 09/30/15 2015-16 4/30/16 09/30/16 Calculation 2016-17 Reguest 2016-17 Cuts 2016-17 

9749 Fairway Mower I LVESD- Interest $ 34 $ $ $ $ $ $ $ $ 

9810 Colorado Pick-Up Truck I CBESD - Prine $ 3,659 $ $ $ $ $ $ $ $ 

9811 Colorado Pick-Up Truck I CBESD - Inter $ 45 $ $ $ $ $ $ $ $ 

9812 Kabota Utility Vehicle - Principal $ 4,323 $ 2,951 $ 2,905 $ 2,951 $ $ $ $ $ 

9813 Kabota Utility Vehicle - Interest $ 163 $ 40 $ 41 $ 41 $ - $ $ - $ $ 

9814 Kubota Tractor - Principal $ 7,383 $ 5,040 $ 4,962 $ 5,040 $ - $ $ $ $ 

9815 Kubota Tractor - Interest $ 278 $ 68 $ 70 $ 70 $ $ $ $ $ 

9816 Shredder - Principal $ 663 $ 453 $ 446 $ 453 $ $ $ - $ $ 

9817 Shredder - Interest $ 25 $ 6 $ 6 $ 6 $ $ $ $ $ 

9818 Rock Bucket - Principal $ 254 $ 173 $ 171 $ 173 $ $ $ - $ $ 

9819 Rock Bucket - Interest $ 10 $ 2 $ 2 $ 2 $ $ $ - $ $ 

Subtotal $ 45,671 $ 8,733 $ 8,603 $ 8,736 $ 500 $ - $ 500 $ - $ 500 

TOTAL $ 295,565 $ 271,307 $ 129,843 $ 223,776 $ 222,451 $ 21,321 $ 243,772 $ - $ 243,772 
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HOTEL OCCUPANCY TAX FUND 

Fund 11 

Yr End Current 9 Months Year End Base Supplemental Total Budget Adopted 

Account Account Actual Budget Actual YTD Estimate Budget Budget Request Budget Budget 

Number Name 9/30/15 2015-16 6/30/16 9/30/16 Calculation 2016-17 Request 2016-17 Cuts 2016-17 

Revenues 

411 -1230 Hotel Occupancy Tax $ 77,480 $ 80,000 $ 56,348 $ 84,500 $ 85,000 $ $ 85,000 $ $ 85,000 

411 -1410 Bed Tax Interest Income $ 342 $ 260 $ 1,058 $ 1,380 $ 1,380 $ - $ 1,380 $ - $ 1,380 

411-1810 Other Revenue $ $ 60,000 $ - $ $ $ $ $ $ 
Existing Bed Tax Funds 

411-9100 Transfer from Bed Tax Reserves $ - $ $ $ 30,048 $ 50,620 $ $ 50,620 $ $ 50,620 

Total Revenue $ 77,822 $ 140,260 $ 57,406 $ 115,928 $ 137,000 $ - $ 137,000 $ - $ 137,000 

ExQenditures 

511-5100 Books, Publications, Films $ $ $ 215 $ 215 $ - $ - $ - $ - $ 
511-6100 Professional Services $ - $ $ 6,650 $ 1,800 $ 17,000 $ - $ 17,000 $ - $ 17,000 
511-8610 Chamber of Commerce $ 45,000 $ 48,000 $ 36,000 $ 48,000 $ 48,000 $ $ 48,000 $ $ 48,000 

511 -8620 Tourism Promotion $ 13,000 $ 65,500 $ 6,714 $ 65,913 $ 5,500 $ 70,500 $ 76,000 $ $ 76,000 
Song Bird Festival $ 5,500 $ 500 
Visitor Information Electronic Sign $ $ 60,000 

Lago Fest $ - $ 10,000 

Total Expense $ 58,000 $ 113,500 $ 49,579 $ 115,928 $ 70,500 $ 70,500 $ 141,000 $ - $ 141,000 

Net Total $ 19,822 $ 26,760 $ 7,827 $ - $ 66,500 $ (70,500) $ (4,000) $ - $ (4,000) 
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DEBT SERVICE REVENUE/EXPENDITURES 

Fund 50 

Account 

Number 

Revenue 

485-1110 

480-1410 

485-1115 

480-9109 

Expenses 

585-4575 

585-8505 

Principal Payments 

Account 

Name 

Yr End 

Actual 

09/30/15 

Current 

Budget 

2015-16 

7 Months Year End 

Actual YTD Estimate 

4/30/16 09/30/16 Calculation 

AdValoremTaxes $ 1,943,270 $1,767,755 $ 1,714,323 $ 1,767,755 

Accumulated Interest $ 521 $ 500 $ 1,096 $ 2,300 

Transfer from Debt Service Interest $ $ 3,499 $ $ 3,499 

Buy Down of Debt $ $ $ $ 

Reclassified Buy Down/Impact F $ $ $ 

Impact Fees 

Utility Fund 

TOTAL REVENUE 

Bank Charges 

Bond Issue Cost 

$ 553,354 $ 553,354 $ 553,354 

$ $ $ 

$ 1,943,791 $ 2,325,108 $ 2,268,773 $ 2,326,908 

$ 
$ 

1,450 $ 

5,680 $ 

4,000 $ 

$ 

1,200 $ 

(3,738) $ 

4,000 

(3,738) 

585-9814 2006 Certificate of Obligation $ 400,000 $ 420,000 $ 420,000 $ 420,000 

585-9816 

585-9818 

585-9822 

585-9824 

585-9826 

585-9828 

585-9830 

Interest Payments 

585-9815 

585-9817 

585-9819 

585-9823 

585-9825 

585-9827 

585-9829 

585-9831 

2008 Certificate of Obligation 

2009 Certificate of Obligation 

2011 Refunding General Bond 

$ 84,000 $ 88,000 $ 88,000 $ 88,200 

$ 147,000 $ 155,000 $ 155,000 $ 155,000 

$ 455,000 $ 460,000 $ 460,000 $ 460,000 

2014 Certificate of Obligation $ 

2015 Refunding General Bond $ 

2015 Tax Note -WTP 1 Upgrades $ 

2015 Tax Note - Otwell Property $ 

2006 Certificate of Obligation $ 

2008 Certificate of Obligation $ 

2009 Certificate of Obligation $ 

2011 Refunding General Bond $ 

2014 Certificate of Obligation $ 

2015 Refunding General Bond $ 

2015 Tax Note -WTP 1 Upgrades $ 

2015 Tax Note - Otwell Property $ 

$ 25,000 $ 

$ $ 
$ 70,000 $ 

$ $ 

200,512 $ 183,579 $ 

57,779 $ 54,451 $ 

23,645 $ 18,662 $ 

116,350 $ 107,200 $ 

303,020 $ 306, 175 $ 

166,005 $ 275,400 $ 

$ 54,288 $ 

$ 103,354 $ 

25,000 $ 

$ 
70,000 $ 

$ 

96, 126 $ 

28,077 $ 

10,610 $ 

55,900 $ 

153,213 $ 

137,700 $ 

31,284 $ 

44, 106 $ 

25,000 

70,000 

183,579 

54,451 

18,662 

107,200 

306, 175 

275,400 

54,288 

103,354 

TOTAL EXPENSE $ 1,960,440 $ 2,325,109 $ 1,772,477 $ 2,321,571 

NET TOTAL $ (16,649) $ (1) $ 496,296 $ 5,337 

Base 

Budget 

2016-17 

Supplemental Total Budget 

$ 1,962,499 $ 

$ 2,300 $ 

$ 9,000 $ 

$ $ 

$ 

$ 

393, 126 $ 

$ 

$ 2,366,925 $ 

$ 
$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

4,000 $ 

5,000 $ 

310,000 $ 

91,000 $ 

153,000 $ 

485,000 $ 

25,000 $ 

35,000 $ 

185,000 $ 

$ 

168,504 $ 

50,987 $ 

13,580 $ 

95,325 $ 

305,675 $ 

275,050 $ 

44,010 $ 

118,495 $ 

$ 2,364,625 $ 

$ 2,300 $ 

Budget Request Budget 

Reguest 2016-17 Cuts 

$ 1,962,499 $ 

$ 2,300 $ 

$ 9,000 $ 

$ $ 

$ 393, 126 

$ 

$ 2,366,925 $ 

$ 

$ 

4,000 $ 

5,000 

$ 310,000 $ 

$ 91,000 $ 

$ 153,000 $ 

$ 485,000 $ 

$ 25,000 $ 

$ 35,000 $ 

$ 185,000 $ 

$ $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

168,504 $ 

50,987 $ 

13,580 $ 

95,325 $ 

305,675 $ 

275,050 $ 

44,010 $ 

118,495 $ 

$ 2,364,625 $ 

$ 2,300 $ 

Adopted 

Budget 

2016-17 

$ 1,962,499 

$ 2,300 

$ 9,000 

$ 

$ 

$ 

393, 126 

$ 2,366,925 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

4,000 

5,000 

310,000 

91,000 

153,000 

485,000 

25,000 

35,000 

185,000 

168,504 

50,987 

13,580 

95,325 

305,675 

275,050 

44,010 

118,495 

$ 2,364,625 

$ 2,300 
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Comments:  

Departmental Reports

A. Development Services

B. Library Report 

C. Municipal Court Report 

D. Police Department  

E. Public Works Reports  

a. Pool Revenue 

b. Street Department

c. Utility Department (Water/Wastewater Services)

d. Water Loss Report

e. Water/Wastewater Treatment

f.

  

MEETING DATE: August 4, 2016

AGENDA ITEM: WORK SESSION (no action may be taken on the following agenda items):

  Motion by: _________________________________________________________________________

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________

Vote: Raley___________; Sullivan______________; Tidwell ___________; R. Smith ___________; 

Mitchell___________; S. Smith___________;  ____________ 

Motion Carried:  Yes___________; No __________ 
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Square 
Footage

Contstruction 
Cost

5376 $450000.00
5376 $450000.00
1904 $50000.00
2482 $210000.00
4402 $446180.00
3125 $189000.00
3230 $246448.00
1880 $115000.00
3608 $239994.00
1064 $30219.00
1000 $30219.00
1000 $30219.00
1568 $60000.00
2395 $195000.00
3266 $190561.00
3796 $394155.00

34720 $2426995.00

Homes Permitted in Tessera

2675 Highland Homes LLC 7708 Turnback Ledge Trail Residential Single Family 6/30/2016
2656 Bella Vista Homes 21203 Packsaddle Trail Residential Single Family 6/30/2016
2622 Bluebonnet Construction 21205 Ridgeview Road Residential Single Family 6/23/2016
2665 Homeowner 21440 Coyote Trail Residential Mobile Home 6/22/2016
2643 Pinaki Ghosh 21306 Choctaw Cove Residential Mobile Home 6/20/2016
2642 Pinaki Ghosh 21302 Choctaw Cove Residential Mobile Home 6/20/2016

Residential Single Family 6/16/2016
2644 Pinaki Ghosh 21308 Choctaw Cove Residential Mobile Home 6/17/2016

6/16/2016
2628 TodCo LLC 8020 Flintlock Circle Residential Single Family 6/16/2016

6/14/2016
2626 Lawless Enterprises 21442 Lakefront Residential Single Family 6/16/2016

6/7/2016
2624 Casa Rio Builders 21710 Surrey Lane Residential Single Family 6/8/2016

Residential 
Permits

2602 Homeowner 21412 Coyote Trail Residential Mobile Home

2620 Highland Homes LLC 22301 Cape Travis Bend Residential Single Family

2627 Bolin Steger Homes, LLC 20502 Hoover Cove Residential Single Family

2632 MHI 7500 Pace Ravine Drive

6/14/2016Commercial 
Permits

2640 Claradon Custom Homes 9414 Rolling Hills Trail Hangar/Residence

Type

Permits By Type
Lago Vista

From: 06/01/2016 To: 06/30/2016

Issued DateDescription Permit 
Number

Contractor Address
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Contstruction 
Cost

NA
$1000.00
$1000.00
$1000.00

$20000.00
NA

$5000.00
$500.00

$10000.00
NA

$9000.00
$39000.00

NA
$12676.00
$3800.00
$5000.00
$1000.00
$1889.00
$1000.00

$38000.00
$12500.00
$2400.00
$2400.00
$2400.00

$38000.00
$3800.00

Contractor Address Type

Permits By Type
Lago Vista

From: 06/01/2016 To: 06/30/2016

6/8/2016
2636 Sagrario Rangel 21498 Coyote Trail  Driveway 6/8/2016

Issued Date

Miscellaneous 
Permits

2625 Gofer's 7306 Cowpoke Trail Home Occupation Permit 6/2/2016
2634 R & L Remodeling 21473 Coyote Trail #7 Decks 6/6/2016
2630 Homeowner 3708 Congress Avenue Residential Accessory 

Description Permit 
Number

2645 1431 Real Estate 20632 Highland Lake Drive Home Occupation Permit 6/9/2016
2635 Bee Cave Drilling 21011 Buena Vista Water Well 6/9/2016

2526 Homeowner 20603 Ridgeview Road Fence 6/13/2016
2641 Kenwood Homes 4701 Navajo Cove Driveways 6/10/2016

2647 Homeowner 21110 Pawnee Trail Home Occupation Permit 6/13/2016
2629 Marsdell Remodeling 21403 Mount View Drive Deck 6/13/2016

2633 Anthony & Sylvan Pools 20625 Falcon Pool Permit 6/14/2016
2650 Scrubs Handyman Service 21142 Northland Drive Deck 6/13/2016

2653 Roman Construction 6807 Cedar Ridge Fence 6/15/2016
2651 Homeowner 21108 National Drive Home Occupation Permit 6/15/2016

2637 Homeowner 5902 La Mesa Fence 6/16/2016
2654 Lago Vista Fence 5400 Arrowhead Fence 6/15/2016

2652 Homeowner 5400 Arrowhead Residential Accessory Storage 6/16/2016
2631 Austin Eagle 8010 1/2 Tessera Parkway Sprinkler System 6/16/2016

2662 Gofer's 7625 White Oak Drive Residential Accessory 6/22/2016
2655 Kevin & Donna Baran 20400 Sunset Lane Boat Docks, Decks, and Patios 6/16/2016

2660 Homeowner 20805 McCormick Cove Fence 6/23/2016
2646 Envision Constructio 20805 Mckinley Remodeling 6/23/2016

2668 Country Scapes LLC 7830 Pace Ravine Drive Sprinkler System 6/24/2016
2669 Country Scapes LLC 8013 Arbor Knoll Court Sprinkler System 6/23/2016

2657 Advance Landscapes 6300 Lynn Lane Sprinkler System 6/29/2016
2671 Gofer's 4609 Rimrock Drive Residential Accessory 6/24/2016
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Permits By Type
Lago Vista

From: 06/01/2016 To: 06/30/2016

$1000.00
$1000.00
$2200.00
$4950.00
$4950.00

$172065.00

2672 Homeowner 5104 Arrowhead Drive Decks 6/29/2016
2661 Homeowner 3934 Outpost Trace Remodeling 6/29/2016

2674 Lago Vista Fence 5003 Greenshore Circle Fence 6/30/2016
2673 M Squared Custom 20805 Boggy Ford Driveway 6/30/2016

2674 Lago Vista Fence 5003 Greenshore Circle Fence 6/30/2016
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Permits By Type
Lago Vista

From: 06/01/2016 To: 06/30/2016

Issued Date
Electrical Trade 
Permits

2491 IES Residential 7509 Turnback Ledge Trail Residential Electrical 6/1/2016
2618 Page Electric Company 2810 Norton Avenue Residential Electrical 6/2/2016
2454 HD Electric 21207 War Bonnet Cove Residential Electrical 

Description Permit Contractor Address Type

2621 IES Residential 7801 Turnback Ledge Trail Residential Electrical 6/8/2016

6/7/2016
2611 Bill Huens 5008 Sundown Minor Electrical Repairs 6/7/2016

2602 Mid-Tex Electric 21412 Coyote Trail Residential Electrical 6/13/2016
2648 Specialty Electrical Services 20731 Henry Avenue Minor Electrical Repairs 6/10/2016

2527 ARC Electric 21007 Post Oak Drive Residential Electrical 6/14/2016
2252 ITNJ Electric 8910 Bar K Ranch Road Residential Electrical 6/14/2016

2624 Emil's Electric 21710 Surrey Lane Residential Electrical 6/14/2016
2528 ARC Electric 20501 Houston Cove Residential Electrical 6/14/2016

2664 Specialty Electrical Services 21444 Coyote Trail Minor Electrical Repairs 6/20/2016
2573 Powerhouse Electric 7504 Pace Ravine Drive Residential Electrical 6/20/2016

2506 In Charge Electric 5604 Club House Residential Electrical 6/23/2016
2627 Harvey Electric 20502 Hoover Cove Residential Electrical 6/20/2016

2437 K & B Electric 20620 Highland Lake Drive Residential Electrical 6/27/2016
2628 ITNJ Electric 8020 Flintlock Circle Residential Electrical 6/23/2016

2587 Hood Electric 6003 Valley View Drive Residential Electrical 6/27/2016

6/6/2016
2602 Air Pro 21412 Coyote Trail Residential Mechanical 6/15/2016

Mechanical Trade 
Permits

2431 Aaron's Heating & Air 3502 Boone Drive Residential Mechanical 

2658 Dragonfly Mechanical Inc. 21421 Patton Ave Minor Mechancial Repairs

2539 Casa Mechanical 7312 Pace Ravine Drive Residential Mechanical 6/30/2016

6/16/2016
2475 Casa Mechanical 7207 Pace Ravine Drive Residential Mechanical 6/17/2016

Plumbing Trade 2491 Mustang Plumbing 7509 Turnback Ledge Trail Residential Plumbing 6/2/2016
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Permits By Type
Lago Vista

From: 06/01/2016 To: 06/30/2016

Permits

2591 Mustang Plumbing 22206 Cape Travis Bend Residential Plumbing 

2587 Lantz Lakeside Plumbing 6003 Valley View Drive Residential Plumbing 

2576 GC Plumbing 4024 Outpost Trace 

6/8/2016
2568 Mustang Plumbing 7313 Pace Ravine Drive Residential Plumbing 6/8/2016

2638 Fairway Installation 21839 Ticonderoga Minor Plumbing Repairs 6/6/2016

Residential Plumbing 6/9/2016
2569 Plumbing 8611 Buffalo Trail Residential Plumbing 6/10/2016

6/8/2016
2624 Lantz Lakeside Plumbing 21710 Surrey Lane Residential Plumbing 6/8/2016

2607 Lantz Lakeside Plumbing 20908 North Ridge Residential Plumbing 6/14/2016
2595 Casa Mechanical (Plumber) 21400 Sierra Trail Residential Plumbing 6/13/2016

2628 Central Texas Plumbing 8020 Flintlock Circle Residential Plumbing 6/16/2016
2602 Milligan Plumbing 21412 Coyote Trail Residential Plumbing 6/15/2016

2640 Lantz Lakeside Plumbing 9414 Rolling Hills Trail Commerical Plumbing 6/28/2016
2595 Casa Mechanical (Plumber) 21400 Sierra Trail Residential Plumbing 6/27/2016

2583 Casa Mechanical (Plumber) 2700 Truman Cove Residential Plumbing 6/30/2016
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Permit 
Number

Location Permit Type

1937 21304 Bison Trail  Lago Vista TX 78645 Residential Single Family

2034 3800 Annapolis Cove  Lago Vista TX 78645 Residential Single Family

2075 7716 Turnback Ledge Trail  Lago Vista TX 78645 Residential Single Family

2134 21116 Bison Trail  Lago Vista TX 78645 Residential Single Family

2252 8910 Bar K Ranch Road  Lago Vista TX 78645 Residential Single Family

2301 22212 Cape Travis Bend  Lago Vista TX 78642 Residential Single Family

2308 22207 Cape Travis Bend  Lago Vista TX 78645 Residential Single Family

2322 20506 Dawn Drive  Lago Vista TX 78645 Residential Single Family

2325 7201 Pace Ravine Drive  Lago Vista TX 78645 Residential Single Family

2332 2503 Ford Cove  Lago Vista TX 78645 Residential Single Family

2494 21008 Nantucket Cove  Lago Vista TX 78645 Residential Single Family

2514 21513 Horseshoe Loop  Lago Vista TX 78645 Residential Single Family

Homes completed in Tessera

Certificate of Occupancy Report

Cert. Of 
Occupancy

Owner Name Contract 
Value

06/21/2016 Northshore Homes $225,000.00

06/22/2016 Homeowner $90,000.00

06/23/2016 Highland Homes, Ltd. $355,781.00

06/24/2016 Homeowner $290,000.00

06/10/2016 Homeowner $295,000.00

06/21/2016 Highland Homes, Ltd. $448,315.00

06/07/2016 Highland Homes, Ltd. $399,890.00

06/21/2016 Tilson Homes $154,752.00

06/22/2016 Highland Homes, Ltd. $498,175.00

06/17/2016 Vista Verde Custom Homes $200,000.00

06/03/2016 TodCo LLC $90,000.00

06/22/2016 TodCo LLC $110,000.00
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Address
21508 & 21510 Sierra Trail
2807 & 2900 Davis Cove

Zoning and Subdivision Report
Lago Vista

From: 06/01/2016 To: 06/30/2016

Description Permit Number Type Creation Date
Platting SUB-1121 Amending Plat 06/17/2016

SUB-1122 Amending Plat 06/30/2016

 Tuesday, July 05, 2016 Page 1 of 1
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District Type Permit 
Number

Address Issued Date Expiration 
Date

Status

CE-5015 21403 Choctaw Cove 6/23/2016 7/27/2016 Open
1

CE-5043 6100 Lynn Lane 6/27/2016 6/27/2016 Open
1

CE-5038 7307 Cowpoke Trail 6/24/2016 7/3/2016 Open
CE-5050 7203 Crossbow Trail 6/27/2016 7/16/2016 Open
CE-5054 7305 White Oak Dr. 6/28/2016 7/8/2016 Open
CE-5055 21718 Sierra Trail 6/28/2016 7/8/2016 Closed
CE-5056 21720 Sierra Trail 6/28/2016 7/8/2016 Closed

5
CE-5041 7300 Bar K Ranch Rd. #A 6/27/2016 6/29/2016 Open
CE-5073 21503 Coyote Trail 6/29/2016 7/9/2016 Open

2
CE-5052 21410 Coyote Trail 6/28/2016 7/3/2016 Open

1
CE-5049 7203 Crossbow Trail 6/27/2016 7/16/2016 Open

1
CE-5072 21503 Coyote Trail 6/29/2016 7/9/2016 Open

1
CE-5017 302 Flightline Rd. 6/23/2016 9/1/2016 Open

1
CE-5053 21411 Coyote Trail 6/28/2016 7/10/2016 Open

1
CE-5023 21503 Coyote Trail 6/23/2016 6/26/2016 Open
CE-5033 21405 Choctaw Cove 6/24/2016 6/27/2016 Open
CE-5051 7203 Crossbow Trail 6/27/2016 7/16/2016 Open

3
CE-5029 6705 Avenida Ann St. 6/24/2016 6/25/2016 Closed
CE-5030 21461 Coyote Trail 6/24/2016 6/24/2016 Closed
CE-5032 21310 Choctaw Cove 6/24/2016 6/24/2016 Closed
CE-5036 7704 Plateau Cove 6/24/2016 6/24/2016 Closed
CE-5037 7800 Diamond Trail 6/24/2016 6/24/2016 Closed

5
CE-5031 21514 Coyote Trail 6/24/2016 6/24/2016 Closed

1
CE-5004 21315 Choctaw Cove 6/22/2016 6/22/2016 Open

1
CE-5035 21603 Coyote Trail 6/24/2016 6/26/2016 Closed
CE-5040 7913 Arbor Knoll Ct. 6/27/2016 6/28/2016 Closed

2
CE-5004 21315 Choctaw Cove 6/22/2016 6/22/2016 Open
CE-5034 21405 Choctaw Cove 6/24/2016 6/25/2016 Closed
CE-5042 7300 Bar K Ranch Rd. #A 6/27/2016 6/28/2016 Closed
CE-5061 20805 Ridgeview Rd. 6/29/2016 7/3/2016 Closed

4
Total 30

CE-5079 21609 High Dr. 6/30/2016 7/11/2016 Open
1

CE-5018 3930 Outpost Trace 6/23/2016 7/3/2016 Open
CE-5025 4718 Country Club Dr. 6/24/2016 7/2/2016 Open
CE-5027 4804 Country Club Dr. 6/24/2016 7/9/2016 Open
CE-5046 4001 Rockwood Dr. 6/27/2016 7/7/2016 Closed
CE-5057 21822 Tallahassee Ave 6/28/2016 7/8/2016 Open
CE-5071 20552 Highland Lake Dr. 6/29/2016 7/9/2016 Open

Solid Waste Container 
Violation Recycle Out Early
Trailer Parked On Improved 
Lot

Code Enforcement Cases by Date
6/1/2016 to 6/30/2016
Generated 7/5/2016

District 1 Dead Tree on Improved Lot

Garage/Estate Sale Sign 
Violation on City Property
High Grass/Weeds on 
Improved Lot

Illegal Dumping Violation 
Improved Lot

Junked Vehicle In ROW

Junked Vehicle On Improved 
Lot
Open storage on property 
violation
Other Zoning violations

Prohibited Animal On Lot 
(Chickens)
Property Maintenance 
violation

Solid Waste Container 
Violation In Late

Solid Waste Container 
Violation Recycle In Late

Vehicle Parked On Improved 
Lot

Dead Tree on Improved Lot

High Grass/Weeds on 
Improved Lot

District 2
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Code Enforcement Cases by Date
6/1/2016 to 6/30/2016
Generated 7/5/2016

CE-5074 21609 Pershing Ave 6/30/2016 7/9/2016 Open
CE-5077 3100 Newton Dr. 6/30/2016 7/9/2016 Open
CE-5078 21609 High Dr. 6/30/2016 7/10/2016 Open

9
CE-5024 4094 Outpost Trace 6/23/2016 7/25/2016 Open

1
CE-4900 20809 S. Ridge 6/10/2016 6/22/2016 Open
CE-5039 20809 South Ridge 6/24/2016 7/8/2016 Open

2
CE-5014 21622 Boggy Ford Rd. 6/22/2016 6/22/2016 Closed

1
CE-5075 21008 Nantucket Cove 6/30/2016 6/30/2016 Closed

1
CE-5020 20901 Magellan Cove 6/23/2016 6/23/2016 Closed
CE-5048 20901 Magellan Cove 6/27/2016 6/27/2016 Open

2
CE-5075 21008 Nantucket Cove 6/30/2016 6/30/2016 Closed

1
CE-5016 20046 Continental Dr. 6/23/2016 7/1/2016 Open

1
CE-5008 2502 American Dr. #A 6/22/2016 6/22/2016 Closed
CE-5012 21622 Boggy Ford Rd. 6/22/2016 6/22/2016 Closed
CE-5028 5800 Thunderbird St. #2 6/24/2016 7/3/2016 Closed
CE-5063 20300 Highland Lake Dr. 6/29/2016 6/30/2016 Closed
CE-5065 The Oaks #45 6/29/2016 6/30/2016 Closed
CE-5076 3100 Newton Dr. 6/30/2016 6/30/2016 Closed

6
CE-5045 20617 Oak Ridge St. 6/27/2016 6/28/2016 Closed
CE-5047 6406 Lynn Lane 6/27/2016 6/28/2016 Closed
CE-5058 21825 Tallahassee Ave. 6/28/2016 6/30/2016 Closed
CE-5068 2902 Davis Cove 6/29/2016 6/29/2016 Closed

4
CE-5069 2901 Davis Cove 6/29/2016 6/30/2016 Closed

1
CE-5002 5507 Thunderbird St. #A 6/22/2016 6/22/2016 Closed
CE-5003 19801 Cabot Cove 6/22/2016 6/22/2016 Open
CE-5010 2502 American Dr. #B 6/22/2016 6/22/2016 Closed
CE-5013 21622 Boggy Ford Rd. 6/22/2016 6/22/2016 Closed
CE-5044 20709 Camel Back St. 6/27/2016 6/28/2016 Open

5
CE-5007 3004 Boone Dr. 6/22/2016 6/22/2016
CE-5067 21107 Santa Ana Cv. 6/29/2016 6/29/2016 Open

2
CE-5011 2502 American Dr. #B 6/22/2016 6/22/2016 Closed
CE-5019 21007 Twisting Trail 6/23/2016 6/24/2016 Open
CE-5026 4718 Country Club Dr. 6/24/2016 7/2/2016 Open
CE-5062 21540 Paine Ave. 6/29/2016 7/3/2016 Open

4
CE-5021 5800 Lago Vista Way 6/23/2016 6/26/2016 Open

1
Total 42

CE-4875 20028 Continental Dr. 6/8/2016 6/18/2016 Open
CE-4894 6201 La Mesa St. 6/9/2016 6/19/2016 Open
CE-4937 20028 Continental Dr. 6/15/2016 6/24/2016 Open

3
CE-4829 21473 Coyote Trail #7A 6/2/2016 6/9/2016 Open

Solid Waste Container 
Violation Recycle Out Early

Trailer Parked On Improved 
Lot

High Grass/Weeds on 
Unimproved Lot
Home Occupation Violation 
Permitted No Permit

Illegal Dumping Violation 
Improved Lot
Mandatory Water Rationing 
Violation Allow Water Runoff
Mandatory Water Rationing 
Violation Wrong Day

Mandatory Water Rationing 
Violation Wrong Time
Property Maintenance 
violation
Solid Waste Container 
Violation In Late

Solid Waste Container 
Violation Out Early

Solid Waste Container 
Violation Recycle In Late

Vehicle Parked On Improved 
Lot

Vehicle Parked On 
Unimproved Lot

Address Numbers Not Visible

Construction w/o permit

Not Set
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Code Enforcement Cases by Date
6/1/2016 to 6/30/2016
Generated 7/5/2016

CE-4934 7501 Lohman Ford Rd. 6/15/2016 6/30/2016 Open
2

CE-4823 4098 Outpost Trace 6/2/2016 6/9/2016 Open
CE-4898 20909 Ridgeview Rd. 6/9/2016 6/29/2016 Open
CE-4995 7309 Crossbow Trail 6/21/2016 7/8/2016 Open

3
CE-4798 7406 Bar K Ranch Rd. 6/1/2016 6/15/2016 Open
CE-4868 21512 Coyote Trail 6/7/2016 6/20/2016 Open
CE-4991 7406 Bar K Ranch Rd. 6/20/2016 7/9/2016 Open
CE-4996 21512 Coyote Trail 6/21/2016 7/8/2016 Open

4
CE-4971 21400 Santa Rosa 6/17/2016 7/1/2016 Open

1
CE-4964 20604 North Ridge St. 6/17/2016 6/17/2016 Closed

1
CE-4799 21405 coyote Trail 6/1/2016 6/11/2016 Open
CE-4801 21410 Coyote Trail 6/1/2016 6/11/2016 Open
CE-4812 7201 Crossbow Trail 6/1/2016 6/11/2016 Closed
CE-4813 2904 Boone Dr. 6/1/2016 6/11/2016 Open
CE-4817 3115 Point Cove 6/1/2016 6/15/2016 Closed
CE-4821 7203 Crossbow Trail 6/2/2016 6/24/2016 Open
CE-4846 6004 Cimmaron Trail 6/3/2016 6/13/2016 Unfounded

CE-4855 21107 Ridgeview Rd. 6/6/2016 6/11/2016 Open
CE-4859 21609 Pershing Ave 6/7/2016 6/12/2016 Open
CE-4862 5303 Thunderbird St. #A 6/7/2016 6/12/2016 Closed
CE-4863 5305 Thunderbird St. #B 6/7/2016 6/12/2016 Closed
CE-4864 5305 Thunderbird St. #A 6/7/2016 6/12/2016 Closed
CE-4866 5603 Thunderebird St. #A 6/7/2016 6/12/2016 Open
CE-4867 20711 Camel Back St. 6/7/2016 6/17/2016 Closed
CE-4878 3207 Mac Arthur Ave. #A 6/8/2016 6/15/2016 Closed
CE-4879 3201 Mac Arthur Ave #B 6/8/2016 6/15/2016 Closed
CE-4881 3932 Outpost Trace 6/8/2016 6/18/2016 Open
CE-4882 3930 Outpost Trace 6/8/2016 6/18/2016 Open
CE-4883 3926 Outpost Trace 6/8/2016 6/18/2016 Open
CE-4884 20706 South Ridge St. 6/8/2016 6/18/2016 Closed
CE-4885 21004 South Ridge St. 6/8/2016 6/18/2016 Closed
CE-4887 5601 Thunderbird St. #A 6/9/2016 6/19/2016 Open
CE-4888 5509 Thunderbird St. #B 6/9/2016 6/19/2016 Open
CE-4891 21106 Ridgeview Rd. 6/9/2016 6/19/2016 Open
CE-4892 21002 Northland Dr. 6/9/2016 6/19/2016 Open
CE-4893 6201 La Mesa St. 6/9/2016 6/19/2016 Open
CE-4895 6305 La Mesa St. 6/9/2016 6/19/2016 Open
CE-4890 21004 Ridgeview Rd. 6/9/2016 6/19/2016 Open
CE-4919 20705 Birdle Path 6/14/2016 6/24/2016 Closed
CE-4920 4906 Thunderbird St. 6/14/2016 6/24/2016 Open
CE-4921 4902 Thunderbird St 6/14/2016 6/19/2016 Closed
CE-4923 21424 Coyote Trail 6/14/2016 6/24/2016 Open
CE-4924 7201 Comstock Cove 6/14/2016 6/24/2016 Open
CE-4925 8109 Bronco Lane 6/14/2016 6/24/2016 Open
CE-4927 4400 Nettle Lane 6/14/2016 6/24/2016 Open
CE-4928 3924 Outpost Trace 6/14/2016 6/24/2016 Open
CE-4938 2904 Boone Dr. 6/15/2016 6/26/2016 Open
CE-4939 3818 Capitol Ave. 6/15/2016 6/25/2016 Open
CE-4941 4101 Constitution Dr. 6/15/2016 6/25/2016 Open
CE-4942 2301 American Dr. 6/15/2016 6/25/2016 Open

Dead Tree on Improved Lot

Dead Tree on Unimproved 
Lot

Encroach on city or private 
property
Garage/Estate Sale Sign 
Violation on City Property
High Grass/Weeds on 
Improved Lot
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Code Enforcement Cases by Date
6/1/2016 to 6/30/2016
Generated 7/5/2016

CE-4952 3709 Mount Laurel Rd. 6/16/2016 6/26/2016 Open
CE-4962 7201 Crossbow Trail 6/17/2016 6/27/2016 Closed
CE-4976 7207 Comstock Cove 6/17/2016 6/20/2016 Open
CE-4978 21401 Coyote Trail 6/20/2016 6/30/2016 Open
CE-4984 2806 Truman Cove 6/20/2016 6/30/2016 Open
CE-4987 21402 Paine Ave. 6/20/2016 6/30/2016 Open
CE-4999 4001 Constitution Ave 6/21/2016 7/8/2016 Open
CE-5000 20709 Camel Back St. 6/21/2016 7/8/2016 Open

48
CE-4930 7311 Crossbow Trail 6/14/2016 7/1/2016 Open

1
CE-4851 7907 Bar K Ranch Rd. 6/6/2016 6/15/2016 Open

1
CE-4818 20632 Highland Lake Dr. 6/2/2016 6/10/2016 Open
CE-4977 21321 Choctaw Cove 6/17/2016 7/1/2016 Open

2
CE-4842 21461 Coyote Trail 6/3/2016 6/8/2016 Open
CE-4872 5301 Thunderbird St. #A 6/8/2016 6/11/2016 Open
CE-4907 7704 Plateau Cove 6/10/2016 6/12/2016 Closed
CE-4918 7704 Plateau Cove 6/13/2016 6/15/2016 Closed

4
CE-4915 20223 Travis Dr. 6/10/2016 6/11/2016 Closed

1
CE-4922 21407 Coyote Trail 6/14/2016 6/30/2016 Open

1
CE-4820 7203 Crossbow Trail 6/2/2016 6/24/2016 Open
CE-4832 2502 American Dr. #A 6/2/2016 6/9/2016 Open
CE-4865 5603 Thunderbird St. #A 6/7/2016 6/17/2016 Closed
CE-4931 21525 Horseshoe Loop 6/14/2016 7/8/2016 Open
CE-4944 180311 fm 1431 6/16/2016 7/7/2016 Open
CE-4945 180311 FM 1431 6/16/2016 7/7/2016 Open
CE-4972 6305 La Mesa St. 6/17/2016 7/7/2016 Closed
CE-4992 5213 Country Club Dr. 6/21/2016 7/8/2016 Open

8
CE-4926 4403 Outpost Trace 6/14/2016 6/14/2016 Closed
CE-4958 3949 Outpost Trace 6/16/2016 6/16/2016 Closed

2
CE-4899 21406 Coyote Trail 6/10/2016 6/17/2016 Open
CE-4943 20567 Highland Lake Dr. 6/15/2016 6/27/2016 Open
CE-4975 21405 Horseshoe Loop 6/17/2016 7/8/2016 Open
CE-5022 21503 Coyote Trail 6/23/2016 6/26/2016 Open

4
CE-4830 2502 American Dr. #A 6/2/2016 6/9/2016 Open
CE-4833 2502 American Dr. #A 6/3/2016 6/9/2016 Closed
CE-4858 20805 South Ridge 6/6/2016 6/13/2016 Open
CE-4973 21405 Horseshoe Loop 6/17/2016 7/8/2016 Open

4
CE-4850 7103 Comstock Cove 6/3/2016 6/8/2016 Closed
CE-4853 21114 Bluebonnet Circle 6/6/2016 6/8/2016 Closed
CE-4932 6004 Lohman Ford Rd. 6/15/2016 6/30/2016 Open
CE-4933 7501 Lohman Ford Rd. 6/15/2016 6/30/2016 Open
CE-4951 20904 Boggy Ford Rd. 6/16/2016 6/17/2016 Closed
CE-4986 2911 Patriot Dr. 6/20/2016 6/21/2016 Open
CE-5009 2502 American Dr. #A 6/22/2016 6/22/2016 Open

7
CE-4831 2502 American Dr. #A 6/2/2016 6/9/2016 Open

Illegal Dumping Violation 
Improved Lot

Illegal Dumping Violation 
Unimproved Lot
Junked Vehicle In ROW

Mandatory Water Rationing 
Violation Wrong Day

Open storage on property 
violation

Other Building Violations

Other Sign violations

High Grass/Weeds on 
Unimproved Lot
Home Occupation Violation 
Non-Permitted
Home Occupation Violation 
Permitted No Permit

Other Zoning violations

Junked Vehicle On Improved 
Lot
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Code Enforcement Cases by Date
6/1/2016 to 6/30/2016
Generated 7/5/2016

CE-4835 2502 American Dr. #A 6/3/2016 6/9/2016 Open
2

CE-4822 7203 Crossbow Trail 6/2/2016 6/24/2016 Open
CE-4946 180311 FM 1431 6/16/2016 7/7/2016 Open
CE-4947 180311 FM 1431 6/16/2016 7/7/2016 Open
CE-4948 180311 FM 1431 6/16/2016 7/7/2016 Open
CE-4949 180311 FM 1431 6/16/2016 7/7/2016 Open
CE-4950 180311 FM 1431 6/16/2016 Open
CE-4974 21405 Horseshoe Loop 6/17/2016 7/8/2016 Open
CE-4998 4001 Constitution Ave 6/21/2016 7/8/2016 Open

8
CE-4889 21399 FM 1431 6/9/2016 6/9/2016 Closed

1
CE-4993 22000 Beason Point Cove 6/21/2016 7/8/2016 Open

1
CE-4814 21637 Boggy Ford Rd. #A 6/1/2016 6/1/2016 Open
CE-4816 21102 Boggy Ford Rd. #2 6/1/2016 6/1/2016 Open
CE-4824 3810 Congress Ave. 6/2/2016 6/3/2016 Closed
CE-4837 5800 Thunderbird St. 6/3/2016 6/3/2016 Closed
CE-4838 5608 Clubhouse Dr. #C 6/3/2016 6/3/2016 Closed
CE-4839 5608 Clubhouse Dr. 6/3/2016 6/3/2016 Closed
CE-4841 21461 Coyote Trail 6/3/2016 6/3/2016 Closed
CE-4843 21475 Coyote Trail #3B 6/3/2016 6/3/2016 Closed
CE-4844 7706 Diamond Trail 6/3/2016 6/3/2016 Closed
CE-4845 21607 Sierra Trail 6/3/2016 6/3/2016 Closed
CE-4880 3207 Mac Arthur Ave. #B 6/8/2016 6/8/2016 Closed
CE-4901 21408 Coyote Trail 6/10/2016 6/10/2016 Closed
CE-4902 21455 Coyote Trail 6/10/2016 6/10/2016 Closed
CE-4903 21475 Coyote Trail #3B 6/10/2016 6/10/2016 Closed
CE-4904 21473 Coyote Trail 6/10/2016 6/10/2016 Closed
CE-4906 7704 Plateau Cove 6/10/2016 6/11/2016 Closed
CE-4908 20215 Travis Dr. 6/10/2016 6/10/2016 Closed
CE-4910 5503 Thunderbird St. #B 6/10/2016 6/10/2016 Closed
CE-4911 5503 Thunderbird St. #A 6/10/2016 6/14/2016 Closed
CE-4940 3814 Capitol Ave 6/15/2016 6/16/2016 Closed
CE-4936 20028 Continental Dr. 6/15/2016 6/16/2016 Closed
CE-4963 20704 Bonanza St. #C 6/17/2016 6/17/2016 Closed
CE-4965 7209 Comstock Cove 6/17/2016 6/17/2016 Closed
CE-4966 21459 Coyote Trail #B2 6/17/2016 6/17/2016 Closed
CE-4969 20805 Ridgeview Rd. 6/17/2016 6/17/2016 Closed
CE-4985 2808 Truman Cove 6/20/2016 6/21/2016 Open
CE-4989 3002 Patriot Dr. 6/20/2016 6/21/2016 Open
CE-5066 21105 Santa Ana Cove #B 6/29/2016 6/29/2016 Closed

28
CE-4852 21114 Bluebonnet Circle 6/6/2016 6/7/2016 Closed
CE-4856 21107 Ridgeview Rd. 6/6/2016 6/8/2016 Open
CE-4877 20719 Henry Ave 6/8/2016 6/8/2016 Closed
CE-4916 5507 Thunderbird St. #A 6/13/2016 6/15/2016 Open
CE-4917 7704 Plateau Cove 6/13/2016 6/18/2016 Closed
CE-4967 21461 Coyote Trail 6/17/2016 6/18/2016 Closed
CE-4980 21325 Choctaw Cove 6/20/2016 6/21/2016 Closed
CE-4981 3208 Poe Cove #A 6/20/2016 6/21/2016 Open
CE-4983 2806 Truman Cove 6/20/2016 6/21/2016 Open

9
CE-4836 5800 Thunderbird St. #2 6/3/2016 6/3/2016 Closed
CE-4905 21473 Coyote Trail 6/10/2016 6/10/2016 Closed

Solid Waste Container 
Violation Out Early

Solid Waste Container 
Violation Recycle In Late

Property Maintenance 
violation

Real Estate Sign Violation 
Open House
Short Term Occupancy 
Violation No Permit
Solid Waste Container 
Violation In Late
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Code Enforcement Cases by Date
6/1/2016 to 6/30/2016
Generated 7/5/2016

CE-4968 21202 Packsaddle Trail 6/17/2016 6/17/2016 Closed
CE-4970 5903 Cimmaron Trail 6/17/2016 6/17/2016 Closed
CE-4982 2702 Truman Cove 6/20/2016 6/21/2016 Open

5
CE-4802 21439 Coyote Trail 6/1/2016 6/1/2016 Open
CE-4803 7111 Comstock Cove 6/1/2016 6/1/2016 Open
CE-4804 7104 Comstock Cove 6/1/2016 6/1/2016 Open
CE-4805 7212 Comstock Cove 6/1/2016 6/1/2016 Open
CE-4806 21443 Coyote Trail 6/1/2016 6/1/2016 Open
CE-4807 21459 Coyote Trail #A2 6/1/2016 6/1/2016 Open
CE-4808 21459 Coyote Trail #B2 6/1/2016 6/1/2016 Open
CE-4809 21483 Coyote Trail 6/1/2016 6/1/2016 Open
CE-4810 7315 Crossbow Trail 6/1/2016 6/1/2016 Open
CE-4811 7202 Crossbow Trail 6/1/2016 6/1/2016 Open
CE-4815 21637 Boggy Ford Rd. #A 6/1/2016 6/1/2016 Open
CE-4869 5403 Thunderbird St. #B 6/8/2016 6/8/2016 Open
CE-4870 5305 Thunderbird St. #A 6/8/2016 6/8/2016 Open
CE-4871 5303 Thunderbird St. #B 6/8/2016 6/8/2016 Open
CE-4874 20028 Continental Dr. 6/8/2016 6/8/2016 Open
CE-4876 3003 Drake Cove 6/8/2016 6/8/2016 Closed
CE-4953 7304 Bar K Ranch Dr. #A 6/16/2016 6/16/2016 Open
CE-4954 21503 Coyote Trail 6/16/2016 6/16/2016 Open
CE-4955 21459 Coyote Trail #B2 6/16/2016 6/16/2016 Open
CE-4956 21415 Coyote Trail 6/16/2016 6/16/2016 Open
CE-4957 21411 Coyote Trail 6/16/2016 6/16/2016 Open
CE-4979 21503 Coyote Trail 6/20/2016 6/21/2016 Closed

22
CE-4854 7800 Diamond Trail 6/6/2016 6/8/2016 Closed
CE-4860 3108 Patriot Dr. 6/7/2016 6/8/2016 Closed
CE-4873 5301 Thunderbird St. #B 6/8/2016 6/11/2016 Closed
CE-4897 6308 La Mesa St. 6/9/2016 6/11/2016 Open
CE-4913 7800 Diamond Trail 6/10/2016 6/17/2016 Closed
CE-4929 3900 Lake Park Cove 6/14/2016 6/22/2016 Open

6
CE-4857 21315 Choctaw Cove 6/6/2016 6/10/2016 Open

1
CE-4800 21410 Coyote Trail 6/1/2016 6/4/2016 Open
CE-4819 5505 Thunderbird St. #A 6/2/2016 6/3/2016 Open
CE-4840 7209 Comstock Cove 6/3/2016 6/3/2016 Closed
CE-4861 21600 American Cove 6/7/2016 6/8/2016 Open
CE-4886 20707 Ridgeview Rd. 6/9/2016 6/14/2016 Open
CE-4896 6311 La Mesa St. 6/9/2016 6/11/2016 Open
CE-4909 2502 Amereican Dr. #B 6/10/2016 6/10/2016 Closed
CE-4912 5505 Thunderbird #A 6/10/2016 6/10/2016 Closed
CE-4935 5505 Thunderbird St. #B 6/15/2016 6/16/2016 Closed
CE-4959 20908 Boggy Ford Rd. 6/17/2016 6/18/2016 Open
CE-4960 20906 Boggy Ford Rd. 6/17/2016 6/18/2016 Open
CE-4961 20804 Boggy Ford Rd. 6/17/2016 6/18/2016 Open
CE-4988 21540 Paine Ave 6/20/2016 6/21/2016 Closed
CE-4990 5505 Thunderbird St. #A 6/20/2016 6/21/2016 Closed
CE-4994 7309 Crossbow Trail 6/21/2016 6/25/2016 Closed
CE-4997 3810 Congress Ave. 6/21/2016 6/21/2016 Open
CE-5001 5303 Thunderbird St. #A 6/21/2016 6/21/2016 Open
CE-5006 3000 Constitution Dr. 6/22/2016 6/22/2016 Open

18
CE-4825 3404 Ross Lane 6/2/2016 6/2/2016 Closed

Vehicle Parked On Improved 
Lot

Vehicle Parked On 

Solid Waste Container 
Violation Recycle Out Early

Trailer Parked On Improved 
Lot

Vehicle for Sale Improved 
Lot
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Code Enforcement Cases by Date
6/1/2016 to 6/30/2016
Generated 7/5/2016

CE-4826 3404 Ross Lane 6/2/2016 6/2/2016 Closed
CE-4827 3404 Ross Lane 6/2/2016 6/3/2016 Closed
CE-4828 3404 Ross Lane 6/2/2016 6/2/2016 Closed
CE-4847 5800 Lago Vista Way 6/3/2016 6/6/2016 Open
CE-4848 5800 Lago Vista Way 6/3/2016 6/6/2016 Closed
CE-4849 5800 Lago Vista Way 6/3/2016 6/9/2016 Closed
CE-4914 7307 Cowboy Cove 6/10/2016 6/17/2016 Open

8
CE-4834 2502 American Dr. #A 6/3/2016 6/7/2016 Open

1
Total 207

Total 279

Unimproved Lot

Vehicle repair in residential 
zone violation
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CITY OF LAGO VISTA MONTHLY FINANCIAL REPORT -JUNE 2016 

Security Bank: 
General Account $ 
Utility Account $ 
Accounts Payable Account $ 
Payroll Account $ 
F-4 Project $ 

Logic Investments: 

Operating Reserves $ 
Interest $ 

Impact Fees $ 
Interest $ 

Debt Service $ 
Interest $ 

Retainage $ 
Interest $ 

Bed Tax $ 
Interest $ 

Customer Deposits $ 
Interest $ 

Park Fund $ 
Interest $ 

WULA Settlement $ 
Interest $ 

PIO Offsite Utilities $ 
Interest $ 

Hollows/Centex LOC $ 
Interest $ 

LVISD Utility Improvements $ 
Interest $ 

Jonestown/LV/Centex $ 
Interest $ 

LCRA Hollows Water $ 
Interest $ 

Airport Taxiway $ 
Interest $ 

Austin Boulevard Paving $ 
Interest $ 

2014 Certificates of Obligatio $ 
Interest $ 

2015 Tax Note $ 
Interest $ 

2015 Otwell Land Acquisition $ 
Interest $ 
TOTAL $ 

Budgeted 

2014-15 Taxes $ $ 
Delinquent Taxes $ $ 

Total $ 4,166,251 $ 

Revenues for Fiscal Year: 
General Fund $ 4,761 ,773.83 
Hotel Fund $ 57,405.54 
Utility Fund $ 3,442,636.68 
Golf Course Fund $ 774,653.66 

$ 9,036,469.71 

JUNE Interest Rates - Logic Accounts - Average= 0.5640% 

646,054.28 
979,850.96 

(17,405.84) 

1,191 .29 

1,150,616.17 
8,669.13 

446,650.67 
77,383.00 

589,367.46 

2,965.34 

254,458.97 

1,534.37 

327,820.94 
19,123.59 

170,230.00 
1,663.93 
5,000.00 

16,549.17 
336,758.23 

2,819.93 
0.02 
0.76 

329,191.18 
4,681.61 
2,806.79 
1,646.10 

228,300.14 
2,406.85 

196,071.04 
1,486.42 

35.45 
26,456.00 

118.84 
1,736.93 

107.67 
1,552,925.58 

6,591.15 

320.49 
7,376,184.61 

Actual 
Collected 

4,314,406 
101,057 

4,415,464 

JUNE ECR Interest Rates - Security Bank Accounts = 0.5000% 

MAY Pledged Securities - Security State Bank= $3,200,876.92 

JUNE Pledged Securities Report Requested - Not Received to Date 

Percent 
Collected 

103.56% 
2.43% 

105.98% 

Expenditures for Fiscal Year: 
General Fund $ 3,847,478.90 
Hotel Fund $ 49,578.50 
Utility Fund $ 3,072,413.46 
Golf Course Fund $ 1,264,906.43 

$ 8,234,377.29 
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CITY OF LAGO VISTA MONTHLY FINANCIAL REPORT 

JUNE 30, 2016 - FISCAL YEAR END SEPTEMBER 30, 2016 - Ad Valorem Taxes 

Ad Valorem Taxes 
A 0.65 tax rate and anticipated collection rate of 100% equates to anticipated collection: $4,464,961.26 

Current Taxes for Year 2015 - Billed by Travis County Tax Office: $ 
Tax Adjustments for Year 2015 from Travis County Tax Office: $ 
Current Taxes for Year 2015 after adjustments: $ 

Base Tax Amount Collected by Travis County Tax Office for 2015: $ 
Base Tax Reversals for Year 2015 by Travis County Tax Office: 
Net Base Tax Collected for Year 2015 by Travis County: 
Percentage Collected: 

Amount Still Due for 2015 Taxes: 

Penalty and Interest Collected for 2015 
Penalty and Interest Reversals for 2015 
Net Penalty and Interest Collected for 2015 by Travis County: 

Total Amount paid to City of Lago Vista for 2015 Taxes: 

$ 
$ 

$ 

$ 
$ 

$ 

$ 

Taxes Collected Year to Date 

2.82o/o 

I 9Jncollected llCoiledod I 

4,464,961.26 
41,150.23 

4,423,811.03 

4,308,301.55 
9,323.27 

4,298,978.28 
97.18% 

124,832.75 

15,150.99 
(276.90) 

15,427.89 

4,314,406.17 
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CITY OF LAGO VISTA MONTHLY FINANCIAL REPORT 

As of JUNE 30, 2016 - Ad Valorem Taxes Past Due from Previous Years 

Past Due Taxes from 1973 - 2014 $ 
Tax Adjustments from Travis County Tax Office: $ 
Past Due Taxes after adjustments: $ 

Base Tax Amount Collected by Travis County Tax Office: $ 
Base Tax Reversals for Past Due by Travis County Tax Office: $ 
Net Base Tax Collected for Past Due by Travis County: $ 
Percentage Collected: 

Amount Still Due for Past Due Taxes: $ 

Penalty and Interest Collected for Past Due Amounts: $ 
Penalty and Interest Reversals for Past Due Amounts: $ 
Net Penalty and Interest Collected by Travis County: $ 

Total Amount paid to City of Lago Vista for Past Due Taxes: $ 

Past Due Amounts 
Collected Year to Date 

D 12.55% 

87.45% 

a uncollected a Collected I 

545,976.34 
14,803.29 

531 ,173.05 

67,699.19 
1,032.50 

66,666.69 
12.55% 

464,506.36 

34,468.43 
77.67 

34,390.76 

101,057.45 
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<n 0 0. 
0 0 0 
_o 0 0 
0 0 0 
0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Operating Accounts 

WULA Settlement 

I··;; 33J;:~~'"' T~ .. -: .... c ~~r:1 

2,819.93 r WULA Settlement Int 

Debt Service r: _--~ c-·: : '.'.'. ~d 589,367.46 

Debt Service Int. 2,965.34 I 

Operating Reserves r ---: .. ::-, ,".".-.::; .. ,----;-. :-. f..;c:-· ""·---"'~·,.._ ..,.. _,....,_L .. -

Operating Reserves Int. 8,669.13 1 

Retainage Fees 254.458.97 

Retainage Fees Int. 1,534.37 

Impact Fees ~ I 446,650.67 

Impact Fees Int. tJ 77,383JOO 

Park Fund 5,000.00 

Park Fund Int. 16,549.17 

Bed Tax~ 3127,820.94 

Bed Tax Int. 0 19, 123.59

1 Customer Deposits D 1 ,0,230.00 

Customer Deposits Int. 1,663.93 

'T 
PID Offsite Utilities 

Pid Offsite Utilites Interest 0.76 

Hollows/Centex LOC 329, 191.18 

Hollows/Centex LOC 4,681 .61 l 
Interest 

Lago Vista ISD Utility 2,806. 7 
Improvements 

Lago Vista ISD Utility 
Improvements Interest 
Jonestown/LV/Centex 
Settlement Agreement 
Jonestown/LV/Centex 

Interest 
LCRA Hollows Water 
Quality Improvements 
LCRA Hollows Water 

Quality Interest 

Airport Taxiway 

Airport Taxiway Interest 

1,646.10 

c::=J 228,300.1~ 

2,406.85 

0 196,071.04 

1,486.42 

0.00 

35.45 

Austin Boulevard Paving 0 26,456.00 

Austin Boulevard Paving 
Interest 

2014 Certificates of 
Obligation 

2014 Certificates of 
Obligation Interest 

118.84 

1,736.93 

107.67 

1,1~0,616.17 

N 
0 
0 
0 
0 
0 
0 
0 
0 

1]609,690.69 

2015 Tax Note I ~. ·, . . . . . .. :•I 1,552,925.58 

2015 Tax Note Interest I 6,591.15 

201~ ~twell Land I O.OO 
Acqu1S1hon Tax Note 

2015 Otwell La nd 
Acquisition Tax Note .J. 320.49 
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Admin Income 

Admin Expense 

Non Dept Income 

Non Dept Exp 

Dev Service Income 

Dev Service Exp 

Finance Exp 

Human Resources 

Court Income 

Court Exp 

City Secretary 

PD Income 

Police Exp 

Dispatch Exp 

PW Income 

Streets Exp 

Bldg Main! Exp 

Solid Waste Income 

Solid Waste Exp 

Rec Income 

Parks & Recreation 

Aquatics 

Airport Income 

Airport Exp 

Library Income 

Library Exp 

Transfer to Golf Fund - LVGC 

Transfer to Golf Fund - HLGC 

Utility Income 

Utility Admin Exp 
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7-29-2016 12:12 PM 

10 -GENERAL FUND 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

10-ADMINISTRATION 

11-NON DEPARTMENTAL 

12-DE\IELOPMENT SERVICES 

15-MUNICIPAL COURT 

20-POLICE DEPARTMENT 

30-PUBLIC WORKS/BUILDING 

31-SOLID WASTE 

35-RECREATION DEPARTMENT 

40-AVIATION DEPARTMENT 

45-LIBRARY DEPARTMENT 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

10-ADMINISTRATION 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 10-ADMINISTRATION 

11-NON DEPARTMENTAL 

OPERATIONS & MAINTENANCE 

SERVICES 

TOTAL 11-NON DEPARTMENTAL 

12-DEVELOPMENT SERVICES 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 12-DEVELOPMENT SERVICES 

13-FINANCE 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 13-FINANCE 

CURRENT 

BUDGET 

4,412,815 

17 , 500 

187,219 

109,474 

11, 542 

43, 725 

684' 912 

10,050 

23,500 

4,800 

5,505,537 

263, 776 

54' 682 

5,395 

188,000 

0 

511, 853 

12,000 

82,500 

94,500 

317,251 

68,340 

6,800 

163,300 

36, 14 6 

591, 83 7 

124,033 

18,000 

4,600 

50,200 

500 

197,333 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

PAGE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

146,338.24 

8,44'1.24 

20,169.96 

7,845.49 

804.38 

0.00 

58,34 2 .51 

30,803.20 

0.00 

7 55. 4 5 

273 , 503.4 7 

10, 611. 71 

996. 4 7 

589.54) 

31 , 333.23 

0.00 

42,351.87 

2,496.66 

1,975. 75 

4, 472 . 41 

25,259.91 

3,531.39 

449 . 15 

6,421.42 

0.00 

35,661 . 87 

10,150 . 99 

0 . 00 

87 . 08 

5, 910.48 

0.00 

16,148.55 

YEAR TO Dl'.TE 

ACTU.L.L 

3,943,062.02 

19,944.24 

132,042.36 

83,574 . 57 

13,855.72 

10,425.98 

521,158.26 

31,953.20 

0.00 

5, 757.48 

4, 761, 77 3 . 83 

103,056 . 73 

27,5 44 . 02 

3,518 . 84 

211, 670.04 

6,500 . 00 

352,289 . 63 

35, 719 .7 6 

45 , 765.70 

81,485 . 46 

253,144.34 

25,523 . 19 

3,8 78.18 

98,910 . 32 

7,660 . 03 

389 , 116. 06 

99,643.04 

13,063.23 

2,660.57 

44,434.66 

0.00 

159,801.50 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0 . 00 

0 . 00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

BUDGET 

BALANCE 

469, 752 . 98 

2,444.24 ) 

55, 176. 64 

25,899.43 

2,313.72 ) 

33,299.02 

163,753.74 

21,903.20 ) 

23,500.00 

957.4 8) 

743, 763.1 7 

160,719.2 7 

27,137.98 

1,876.16 

23,670.0 4) 

6,500.00) 

159,563 . 37 

23, 719. 76 ) 

36, 734 . 30 

13, 014 .54 

64,106 . 66 

42, 816.81 

2, 921.82 

64,389 . 68 

28,485.97 

202, 720.94 

24,389.96 

4,936.7 7 

1, 939.43 

5,765.34 

500.00 

37,531.50 

% YTD 

BUDGET 

89.35 

113. 97 

70.53 

7 6. 34 

120.05 

23.84 

76.09 

317.94 

0.00 

119. 95 

86 . 4 9 

39. 07 

50 . 37 

65. 22 

112. 59 

0.00 

68 . 83 

297. 66 

55.4 7 

86.23 

7 9. 79 

37 . 35 

57 .03 

60.57 

21.19 

65. 75 

80.34 

72 . 57 

57.84 

88.52 

0.00 

80.98 
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10 -GENERAL FUND 

FINANCIAL SUMMARY 

14 - HUMAN RESOURSES 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 14 - HUMAN RESOURSES 

15-MUNICIPAL COURT 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 15-MUNICIPAL COURT 

16- CITY SECRETARY 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

TOTAL 16- CITY SECRETARY 

20- POLICE DEPARTMENT 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 20- POLICE DEPARTMENT 

25- DISPATCHING 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 25- DISPATCHING 

30-PUBLIC WORKS STREETS 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 30- PUBLIC WORKS STREETS 

CURRENT 

BUDGET 

68 , 300 

13,160 

2,000 

3 , 363 

500 

87 , 323 

53 , 012 

8, 950 

4,250 

32,355 

0 

98 , 567 

73 , 570 

27. 4 00 

2 , 100 

22,500 

125 , 570 

1,228 , 334 

139 , 439 

63,745 

25 , 989 

56 , 204 

1, 513,711 

266 , 563 

6, 754 

1,300 

42 , 247 

2, 400 

319, 264 

439 ,529 

144,801 

94' 7 41 

13,740 

76 , 316 

769,1 27 

CITY OF LAGO VI STA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

PAGE: 2 

% OF YEAR COMPLETED : 75.00 

CURRENT 

PERIOD 

5,619.07 

0.00 

41.92 

0.00 

0.00 

5,660 . 99 

4,230.06 

155.54 

66.00 

4, 719.12 

0.00 

9,170.72 

6, 018.93 

710.03 

0.00 

624.00 

7,352.96 

98 , 618.73 

5,085.12 

2, 366.08 

2,063.49 

12,063.93 

120 ,1 97.35 

21 , 680.07 

1,118.19 

160.85 

0.00 

0.00 

22 , 959.11 

36,301.51 

8, 720.31 

1,516.11 

0.00 

0.00 

46 , 537 . 93 

YEAR TO DATE 

ACTUAL 

55 ,696.68 

8, 390 . 81 

803 . 21 

2 , 083.21 

0 . 00 

66 , 973.91 

42 , 405.30 

5,231.65 

1, 672 . 20 

28,824.52 

0.00 

78,133.67 

60 , 054.90 

15,441.51 

503 . 12 

6, 068 . 25 

82 , 067 . 78 

960,714 . 31 

84 , 289 . 04 

28 , 375 . 03 

14,413 . 40 

32 , 962 . 79 

1,120, 754.57 

208 , 047 . 95 

2,508 . 81 

594 . 01 

27,111.21 

0.00 

238 , 861.98 

369 ,1 57 . 75 

89 , 806 . 81 

38,413 .1 8 

3, 637 . 00 

53 , 975.12 

554 , 989.86 

TOT.P.L 

ENCUMBERED 

0.00 

0.00 

0 . 00 

0 . 00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

BUDGET 

BAL.P.NCE 

12 , 603.32 

4, 769.19 

1 ,1 96.79 

1, 279.79 

500 . 00 

20 , 349.09 

10 , 606.70 

3,718.35 

2,577.80 

3,530.48 

0.00 

20,433.33 

13 , 515.10 

11 , 958.49 

1,596.88 

16 , 431.75 

43 , 502.22 

267 , 619.69 

55,149.96 

35,369.97 

11,575.60 

23 , 241.21 

392, 956.43 

58 , 515.05 

4, 245.19 

705.99 

14 , 535.79 

2 , 400.00 

80 , 402.02 

70 , 371.25 

54 , 994.19 

56 , 327.82 

10,1 03.00 

22 ,340.8 8 

214,137.14 

% YTD 

BUDGET 

81. 55 

63. 76 

40.16 

61. 94 

0.00 

7 6. 70 

7 9. 99 

58. 45 

39.35 

89.09 

0.00 

7 9. 27 

81. 63 

56.36 

23. 96 

26. 97 

65.36 

78.21 

60 . 45 

44.51 

55. 46 

58.65 

74 .04 

78.05 

37.15 

45. 69 

65.59 

0.00 

74.82 

83.99 

62.02 

40.55 

26. 47 

70. 73 

72 .16 
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10 - GENERAL FUND 

FINANCIAL SUMMARY 

31- SOLID WASTE 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 31-SOLID WASTE 

32 - BUILDING MAINTENANCE 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

TOTAL 32 - BUILDING Ml'.INTENANCE 

34 - PARK & RECREATION 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 34 - PARK & RECREATION 

35- AQUATICS 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 35-AQUATICS 

40-AVIATION DEPARTMENT 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 40-AVIAT ION DEPARTMENT 

45- LIBRARY DEPARTMENT 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 45-LIBRARY DEPARTMENT 

CURRENT 

BUDGET 

3,577 

4,000 

540,605 

0 

548,182 

25 , 410 

2,450 

25 , 037 

52,897 

44 , 216 

28 , 14 7 

11 , 500 

5,500 

17,931 

107 , 294 

500 

17 , 440 

2 , 500 

74,555 

1,600 

96,595 

1,891 

11, 203 

100 

16 , 466 

0 

29,660 

129 , 907 

11, 8 68 

8,174 

13,890 

1,000 

164 , 839 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUD ITED) 

AS OF: JUNE 30TH , 2016 

Pl'.GE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

243.78 

0.00 

45,255.60 

0.00 

45 , 499.38 

1 , 417.83 

177.25 

944.00 

2 , 539.08 

3,950.64 

5,022.05 

497.58 

0 . 00 

0.00 

9,470.27 

0 . 00 

5,807.32 

199.32 

15 , 517.00 

0.00 

21, 523 . 64 

107.66 

325. 48 

0.00 

124.12 

0 . 00 

557.26 

9, 827.99 

722. 06 

93. 76 

0.00 

0.00 

10,643.81 

YEAR TO DATE 

ACTUAL 

1,382.11 

1,811.06 

421,483.89 

0.00 

424 , 677.06 

23 , 340 . 66 

1 , 654 . 59 

11 , 620.32 

36 , 615.57 

33,504.86 

25, 421.49 

7,227.13 

2,282.00 

10, 591.47 

79 , 026.95 

0.00 

17' 564 .29 

854 .62 

22 , 991.25 

0.00 

41 , 410.16 

1,535.07 

8,675.39 

0.00 

7,417.08 

0.00 

17,627.54 

101 , 768 . 77 

11,852.47 

3,746.69 

3, 419 . 30 

0 . 00 

120 , 787 . 23 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0 . 00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

2 , 200.00 

0.00 

0.00 

0.00 

2 , 200.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

659 . 97 

0.00 

0.00 

659.97 

BUDGET 

BALANCE 

2,194.89 

2,188.94 

119, 121.11 

0.00 

123 , 504.94 

2 , 069.34 

795.41 

13 , 416.68 

16 , 281. 43 

10 , 711 . 14 

2 , 725 . 51 

4 , 272.87 

3, 218.00 

7, 339.53 

28 , 267 . 05 

% YTD 

BUDGET 

38. 64 

45.28 

77. 97 

0.00 

77.47 

91. 86 

67.53 

4 6. 41 

69.22 

7 5. 78 

90.32 

62.84 

41. 49 

59.07 

7 3. 65 

500.00 0.00 

2 , 324.29) 113.33 

1 , 645.38 34.18 

51 , 563.75 30.84 

1, 600 . 00 0.00 

52 , 984 . 84 45.15 

355.93 

2 ,527.61 

100 . 00 

9,048.92 

0.00 

12,032.46 

28 , 138.23 

15.53 

3, 767.34 

10 , 470.70 

1,000 .00 

43,391.80 

81.18 

77.44 

0.00 

4 5. 04 

0.00 

59. 43 

78. 34 

99. 87 

53.91 

24.62 

0.00 

73.68 
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10 -GENERAL FUND 

FINANCIAL SUMMARY 

85 - DEBT SERVICE 

catg 7 not used 

TOTAL 85-DEBT SERVICE 

86- GOLF COURSE TRl\NSFER 

FIXED ASSETS 

TOTAL 86-GOLF COURSE TRANSFER 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

0 

5,308 , 552 

196 , 985 ( 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

P.Z\GE: 

% OF YEAR COMPLETED : 75.00 

CURRENT 

PERIOD 

0.00 

0.00 

0.00 

0 . 00 

400,747 . 20 

127,243.73) 

YEAR TO DATE 

.Z\CTUAL 

0.00 

0.00 

0 . 00 

0.00 

3,844 , 618 . 93 

91 7, 154.90 ( 

TOTAL 

ENCUMBERED 

0.00 

0 . 00 

0.00 

0 . 00 

2 , 859 . 97 

2 , 859.97)( 

BUDGET 

BALANCE 

0.00 

0 . 00 

0.00 

0.00 

1,461,073.10 

717 , 309 . 93) 

% YTD 

BUDGET 

0 . 00 

0.00 

0.00 

0.00 

7 2. 4 8 

464.14 

356
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11 - HOTEL FUND 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

11- HOTEL 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

11-HOTEL 

SUPPLIES 

SERVICES 

Hotel Fund Expenses 

TOTAL 11 - HOTEL 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

140 , 260 

140,260 

0 

0 

113,500 

113,500 

113,500 

26 , 760 ( 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH , 2016 

PAGE: 

% OF YEAR COMPLETED : 75.00 

CURRENT 

PERIOD 

161. 53 

161. 53 

0.00 

2,462.50 

0 . 00 

2,462.50 

2,462.50 

2 , 300.97) 

YE.Z\R TO DATE 

l\.CTUAL 

57 , 405.54 

57 , 405 . 54 

215.00 

6,650 . 00 

42, 713.50 

49 , 578.50 

49 , 578.50 

7, 827 . 04 

TOTAL 

ENCUMBERED 

0.00 

0 . 00 

0 . 00 

0 . 00 

0 . 00 

0 . 00 

0.00 

0.00 

BUDGET 

B.Z\L/l.NCE 

82 , 854.46 

82,854 . 46 

215.00) 

6, 650.00) 

70 , 786.50 

63,921.50 

63,921.50 

18 , 932.96 

% YTD 

BUDGET 

40. 93 

4 0. 93 

0 . 00 

0.00 

37.63 

4 3 . 68 

43 . 68 

29 . 25 

357
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15 -MUNICIPAL GOLF COURSE 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

10 - LVGC PRO SHOP 

20 - LVGC SNACK BAR 

30 - LVGC MAINTENANCE 

40 - HLGC PRO SHOP 

50 - HLGC SNACK BAR 

60 - HLGC MAINTENANCE 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

LVGC PRO SHOP/SNACK BAR 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL LVGC PRO SHOP/SNACK 

HLGC PRO SHOP/SNACK BAR 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

BAR 

TOTAL HLGC PRO SHOP/SNACK BAR 

LVGC MAINTENANCE 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL LVGC MAINTENANCE 

HLGC MAINTENANCE 

PERSONNEL SERV ICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

TOTAL HLGC MAINTENANCE 

CURRENT 

BUDGET 

777 ' 580 

98,000 

0 

675,170 

67' 4 00 

0 

1,618,150 

215 , 428 

92 ' 4 62 

73 , 500 

16 , 050 

0 

397 , 440 

146 ,334 

79 , 166 

45 , 300 

14 , 750 

285 , 550 

252 ,6 92 

77 , 077 

102,583 

32 , 400 

0 

4 64' 7 52 

245 ,629 

87 , 977 

68 , 868 

42 , 400 

444 , 874 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

PAGE : 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

64,986 . 82 

17,315.50 

0.00 

22 , 703.55 

5,258.12 

0.00 

110, 263. 99 

15,694 .53 

8,437.75 

14,859.58 

13, 331.26 

0.00 

52,323.12 

10 , 700 . 62 

5, 760 . 00 

941.69 

391.99 

17, 794.30 

20 , 746.09 

8 , 628.96 

3 , 592.40 

0.00 

0.00 

32 , 967.45 

18, 807. 92 

12 ,61 0.50 

3, 715.47 

0 . 00 

35 ,1 33.89 

YEAR TO DATE 

ACTUAL 

470 , 483.06 

105 , 238 . 67 

0.00 

155,875.54 

43 , 056.39 

0.00 

774,653.66 

164,345 .52 

84 , 672.81 

87 , 053.09 

55 , 619.70 

0.00 

391 , 691.12 

90,829.31 

57 , 361.68 

23,600.34 

8,129.11 

179,920.44 

190 , 576.30 

91, 768.38 

55, 354. 71 

3,087.01 

0.00 

340 , 786.40 

195,048.26 

87 , 308.05 

43,727.68 

6,393.48 

332,477 . 47 

TOT.Z\L 

ENCUMBERED 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

7, 873 . 00 

8,358.00 

0 . 00 

0.00 

16 , 231.00 

0.00 

0.00 

250.00 

0 . 00 

250.00 

0.00 

1,000 .00 

1, 235.00 

0.00 

0 . 00 

2 , 235.00 

0 . 00 

0 .00 

815 . 00 

500.00 

1,315.00 

BUDGET 

BALl>.NCE 

307 ' 096 . 94 

7 , 238.67) 

0 . 00 

519,294.46 

24 , 343.61 

0.00 

843,496.34 

51,082.48 

83. 81) 

21 , 911.09) 

39 , 569 .7 0) 

0.00 

10 , 482 . 12) 

55,504.69 

21 , 804.32 

21 , 449.66 

6, 620.89 

105,379 . 56 

62,115.70 

15 , 691. 38) 

45 , 993.29 

29 , 312.99 

0.00 

121 , 730.60 

50 ,580.74 

668.95 

24 , 325.32 

35 , 506.52 

111 , 08 1. 53 

% YTD 

BUDGET 

60.51 

107.39 

0.00 

23.09 

63.88 

0.00 

47. 87 

76. 29 

100.09 

129.81 

346.54 

0.00 

102.64 

62.0 7 

72. 4 6 

52.65 

55 .11 

63.10 

75 . 42 

120.36 

55.16 

9.53 

0.00 

7 3. 81 

79. 41 

99.24 

64.68 

16.26 

75.03 
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15 - MUNICIPAL GOLF COURSE 

FINANCIAL SUMMARY 

TRANSFER TO DEBT SERVIE 

FIXED ASSETS 

TOTAL TR.l\NSFER TO DEBT SERVIE 

DEPRECIATION 

CATG 8 NOT USED 

TOTAL DEPRECIATION 

TOTAL EXPENDITURES 

REVENUE OVER/ (UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

0 

1, 592 , 616 

25 , 534 I 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

PAGE: 2 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

0.00 

0 . 00 

0 . 00 

0.00 

138 , 218.76 

27 , 954.77) ( 

YEAR TO Dl\.TE 

ACTUAL 

0.00 

0.00 

0.00 

0.00 

1 , 244 , 875.43 

470,221.77)( 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0 . 00 

0 . 00 

20 , 031.00 

20 , 031. 00) 

BUDGET 

B.l\LANCE 

0.00 

0 . 00 

0.00 

0.00 

327 , 709.57 

% YTD 

BUDGET 

0.00 

0.00 

0.00 

0.00 

79. 42 

515,786.77 1,920.00-
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20 - CAP IMPROVEMENT GEN BONDS 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

10 -ADMINISTR~TION 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

20- SPORTS COMPLEX 

OPERATIONS & MAINTENANCE 

FIXED ASSETS 

TOTAL 20 - SPORTS COMPLEX 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

0 

0 

0 

0 

CITY OF L.l\GO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH , 2016 

P.l\GE: 1 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

0.00 

0.00 

0 . 00 

0.00 

0 . 00 

0 . 00 

0.00 

YEAR TO DATE 

ACTUAL 

0 . 00 

0.00 

0 . 00 

0.00 

0.00 

0 . 00 

0 . 00 

TOTJl.L 

ENCUMBERED 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0 . 00 

BUDGET 

BALANCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

% YTD 

BUDGET 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

360
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30 -UTILITY FUND 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

30-CONTRIBUTION CAPITAL 

SO-GENERAL OPERATION 

60-WATER SERVICES 

70-SEWER SERVICES 

80 - CAPITAL IMPROVEMENT 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

SS- UTILITIES ADMINISTR.Z\TI 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL SS-UTILITIES ADMINISTR.l\TI 

56-GENERAL FUND TRANSFER 

FIXED ASSETS 

TOTAL 56- GENERAL FUND TRANSFER 

57-DEBT SRVCE FUND TRNSF 

FIXED ASSETS 

TOTAL 57 - DEBT SRVCE FUND TRNSF 

SS - INFO TECHNOLOGY 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL SS-INFO TECHNOLOGY 

59-PUBLIC IWRKS ADMIN 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL S9 - PUBLIC WORKS ADMIN 

CURRENT 

BUDGET 

0 

S2' 119 

2,924, 710 

1,814,586 

0 

4, 791 , 41S 

164,359 

20,100 

22 , 000 

31,500 

1,000 

238,959 

1 , 000,000 

1,000,000 

0 

0 

75,324 

99 , 473 

soo 
S0 , 090 

14 , 502 

239 , 889 

134, 333 

25,642 

4,100 

71 , 000 

0 

235 , 075 

CITY OF LAGO VISTI'. 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

Pl\GE: 

% OF YEAR COMPLETED: 7S.OO 

CURRENT 

PERIOD 

0 . 00 

3,887 . 9S 

228 , 195 . 90 

173 , SSS.68 

0.00 

405 , 639.S3 

5, 72S.31 

1,268.S2 

1,32S.43 

10,0S9.67 

0.00 

18 , 378.93 

83,333 . 33 

83 , 333.33 

0.00 

0.00 

6,018.91 

4,892.01 

0 . 00 

1,738.9S 

0.00 

12, 649.87 

13,264.32 

876.93 

206.66 

0 . 00 

0.00 

14,347.91 

YEAR TO DATE 

ACTUAL 

0.00 

28,7SS.71 

1 , 966 , 120 . 12 

1 , 447 , 760 . 85 

0.00 

3, 442 , 636.68 

97,252.04 

15,102.41 

11 , 932 .71 

34 , 400.68 

0 . 00 

lSS,687.84 

749 , 999.97 

749,999.97 

0.00 

0.00 

60 , 045.79 

47,269.61 

0.00 

27,262.90 

9,204.52 

143,/82.82 

106, 693 .11 

22,141.98 

1 , 126.9S 

93, 700 . 00 

0 . 00 

223,662.04 

TOTAL 

ENCUMBERED 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

9,393.79 

0.00 

0.00 

0 . 00 

9, 393.79 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0 . 00 

BUDGET 

B.Z\LANCE 

0.00 

23,363.29 

958 , 589 .88 

366 , 825.15 

0.00 

1,348 , 778.32 

% YTD 

BUDGET 

0.00 

SS .17 

67.22 

7 9. 78 

0.00 

71. 85 

67,106.96 S9.1 7 

4,99/.59 7S.14 

10,067.19 S4.24 

2,900.68) 109.21 

1,000.00 0.00 

80,271.16 66 . 41 

2S0,000 . 03 

2S0,000 . 03 

0.00 

0 . 00 

15,278 . 21 

42,809.60 

S00 . 00 

22,827.10 

5,297.48 

86,712.39 

27 , 639.89 

3, S00 . 02 

2, 973.05 

22, 700 . 00) 

0.00 

11 , 412.96 

7S.OO 

75.00 

0.00 

0.00 

79. 72 

S6. 96 

0.00 

S4.43 

63. 4 7 

63.8S 

79. 42 

86.3S 

27. 4 9 

131. 97 

0 . 00 

95.14 
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30 -UTILITY FUND 

FINANCIAL SUMMARY 

60-WATER SERVICES 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 60 - WATER SERVICES 

65-WATER PLANT ONE 

PERSONNEL SERVI CES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 65-vl!\TER PLANT ONE 

67 - WATER PLANT TWO 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 67 - WATER PLANT TWO 

69- vlATER PLANT THREE 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 69- WATER PLANT THREE 

70- SEWER SERVICES 

PERSONNEL SERVICES 

OPERAT I ONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASS ETS 

TOTAL 70-S EWER SERVI CES 

75- SEWER PLANT 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 75-SEWER PLANT 

CURRENT 

BUDGET 

438,726 

179,921 

55,361 

4 4' 127 

36 , 782 

754 , 917 

59 , 565 

160 , 487 

78 , 429 

224 , 651 

750 

523 , 882 

63,245 

89,807 

25,873 

83,249 

8, 078 

270,252 

0 

2,750 

0 

0 

8, 161 

10 ' 911 

14 6, 681 

192 , 170 

62,900 

25 , 119 

23,244 

450 , 114 

127 , 984 

108 , 908 

18 ' 641 

65 , 853 

9,025 

330 , 411 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

PAGE: 2 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

35 , 029.47 

5,935 . 57 

1,632.73 

0.00 

2,876.29 

45,474.06 

5,024 . 33 

11,918.00 

6, 621 . 14 

13,544.73 

0.00 

37,114.20 

5, 010.29 

4 , 869.32 

914.44 

6, 681.90 

0.00 

17,475.95 

1 , 245 . 10 

666 . 97 

168.45 

3, 936.00 

0.00 

6, 016.52 

11,390.17 

12 , 869 . 72 

775.14 

912.00 

1, 347.44 

27 , 294 . 47 

9, 815.10 

6, 823.32 

1 , 783.33 

824.00 

0.00 

19,245.75 

YEAR TO DATE 

ACTUAL 

332 , 784.16 

121 , 532.46 

23,600.90 

1, 909.59 

32 , 044 .11 

511 , 871.22 

46 , 968.89 

103 , 413. 79 

46 , 947.38 

142 , 674. 73 

0.00 

340 , 004.79 

50,586 . 33 

62 , 092 . 67 

6, 427.51 

46 , 472.68 

351.57 

165 , 930.76 

1, 245.10 

3, 258.01 

865 . 78 

29 , 568.00 

6, 120 . 66 

41 , 057.55 

115 , 507. 74 

130,473.78 

17 , 546.34 

11 , 562.54 

15,509.52 

290 , 599.92 

100,641.74 

91 , 013.88 

15, 086.76 

33 , 272 .24 

0.00 

240,014.62 

TOTAL 

ENCUMBERED 

0 . 00 

1,497 . 50 

0.00 

0.00 

0.00 

1,497.50 

0.00 

618.04 

546.00 

0 . 00 

0.00 

1,164.04 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

3, 980.00 

0 . 00 

0.00 

3, 980.00 

0 . 00 

30 , 052.06 

0.00 

0.00 

0.00 

30 , 052.06 

0.00 

0.00 

0.00 

720. 00 

0 . 00 

720. 00 

BUDGET 

BALANCE 

105,941.84 

56,891.04 

31,760.10 

42,217.41 

4, 737.89 

241 , 548.28 

12 , 596.11 

56 , 455 . 17 

30 , 935 . 62 

81 , 976.27 

750.00 

182 , 713 .17 

12 , 658.67 

27 , 714.33 

19 , 445.49 

36 , 776 . 32 

7, 726.43 

104 ' 321. 24 

1,245.10) 

508.01) 

4 , 845.78) 

29 , 568.00) 

2, 040 . 34 

34 , 126.55) 

31,173.26 

31 , 644.16 

45,353 . 66 

13,556.46 

7,734.48 

129,462.02 

27,342.26 

17, 894.12 

3, 554.24 

31 , 860.76 

9,025 . 00 

89 , 676 . 38 

% YTD 

BUDGET 

75.85 

68.38 

42.63 

4. 33 

87.12 

68.00 

78 . 85 

64 . 82 

60 . 56 

63 . 51 

0.00 

65.12 

79. 98 

69.14 

24.84 

55.82 

4 . 35 

61. 40 

0 . 00 

118.47 

0.00 

0.00 

75.00 

412.77 

78.75 

83.53 

27.90 

4 6. 03 

66 . 72 

71. 24 

7 8. 64 

83. 57 

80 . 93 

51. 62 

0.00 

72. 86 
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30 - UTILITY FUND 

FINANCIAL SUMMARY 

77 - EFFLUENT DISPOSAL 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

SUPPLIES 

SERVICES 

FIXED ASSETS 

TOTAL 77 -E FFLUENT DISPOSAL 

79 - UTILITY FUND T~~NSFER 

catg 3 not used 

FIXED ASSETS 

TOTAL 79- UTILITY FUND TRANSFER 

85- DEBT SERVICE 

DEPRECIATION 

TOTAL 85- DEBT SERVICE 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

128 , 009 

103,815 

15,500 

15,250 

8, 733 

271 , 307 

305 , 000 

35,000 

340 , 000 

0 

0 

4,665 ,7 17 

125,698 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH , 2016 

PAGE: 

% OF YEAR COMPLETED: 75 . 00 

CURRENT 

PERIOD 

YEAR TO DATE 

ACTUAL 

TOTAL 

ENCUMBERED 

BUDGET 

BAL.O.NCE 

% YTD 

BUDGET 

10,203.80 103 , 784.56 0.00 24 , 224.44 81. 08 

4,925.97 32,421.27 0 . 00 71, 393.73 31. 23 

221. 54 3,051.81 0 . 00 12 , 448.19 19 . 69 

288.00 12 , 134.23 0.00 3 , ll5. 77 79 . 57 

0.00 8,602.67 0.00 130.33 98.51 

15 , 639.31 159, 994 .54 0 . 00 lll , 312.46 58 . 97 

0.00 0 . 00 0.00 305,000 . 00 0 . 00 

0.00 0.00 0.00 35 , 000.00 0 . 00 

0.00 0.00 0.00 340,000.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

296,970.30 3,025 , 606.07 46 , 807.39 1,593 , 303.54 65.85 

108,669.23 417 , 030 . 61 ( 46,807.39) ( 244 ,525.22) 294.53 
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40 - CAP IMPROVEMENT UTL BONDS 

FINANCIAL SUMM.1'\RY 

REVENUE SUMMARY 

80- CAPITAL IMPROVEMENT 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

80 - CAPITAL IMPROVEMENT 

PERSONNEL SERVICES 

OPERATIONS & MAINTENANCE 

2000. CERT OF OB 

2003 CERT OF OB 

2006 CERT OF OB 

2008 CERT OF OB 

TOTAL 80- CAPITAL IMPROVEMENT 

TOTAL EXPENDITURES 

REVENUE OVER/ (UNDER) EXPEND I TURES 

CURRENT 

BUDGET 

0 

0 

0 

0 

0 

0 

0 

4,229,869 

4, 229,869 

4, 229,869 

4, 229,869) 

( 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUD ITED) 

AS OF: JUNE 30TH , 2016 

PAGE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

1,370.39 

1,370.39 

0.00 

0.00 

0.00 

0 . 00 

0.00 

8,692.97) 

8,692.97) 

8,692.97) 

10,063.36 ( 

YEAR TO DATE 

l'.CTUAL 

3,782,905.35 

3,782 , 905.35 

0.00 

0.00 

0 . 00 

0 . 00 

0.00 

5,777,299.42 

5,777,299 . 42 

5,777,299 . 42 

1,994 , 394 . 07) ( 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

104 , 291.24 

104' 291. 24 

104,291.24 

( 

( 

( 

104,291.24) ( 

BUDGET 

BALANCE 

3, 782 , 905.35) 

3, 782 , 905.35) 

0.00 

0.00 

0.00 

0.00 

0.00 

1, 651, 721. 66) 

1, 651, 721. 66) 

1, 651 , 721. 66) 

2,131,183.69) 

% YTD 

BUDGET 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0 . 00 

0.00 

139.05 

139.05 

139 . 05 

49.62 
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42 - IMPACT FEE FUND 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

50- INVESTMENT INTEREST 

60-WATER IMP.Z\CT REVENUE 

70-SEWER IMPl'.CT REVENUE 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

10-IMPACT FEE ADM IN 

SERVICES 

TOTAL 10- IMPACT FEE ADMIN 

60-IMPACT FEE WATER 

SERVICES 

TOTAL 60- IMPACT FEE WATER 

70 - IMPACT FEE SEWER 

SERVICES 

TOTAL 70- IMP.Z\CT FEE SEWER 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

0 

553,354 

553,354 

0 

0 

0 

0 

553,354 

553,354) 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

P/\.GE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

229.07 

45,000 . 00 

29 , 610.00 

74 , 839.07 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

74,839.07 ( 

YEAR TO DATE 

ACTUAL 

1,512 . 91 

249,015.00 

170, 970.00 

421 , 497.91 

553,354.00 

553,354.00 

0.00 

0.00 

0.00 

0.00 

553,354.00 

131 , 856.09) 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

( 

0.00 ( 

BUDGET 

BALANCE 

1,512.91) 

249,015.00 ) 

170 , 970. 00 ) 

421,497.91) 

0.00 

0 . 00 

0 . 00 

0 . 00 

0.00 

0.00 

% YTD 

BUDGET 

0.00 

0 . 00 

0.00 

0.00 

100.00 

100.00 

0.00 

0 . 00 

0.00 

0.00 

0 . 00 100.00 

421,497.91) 23.83 
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43 -PARKLAND FEE FUND 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

4 3 PARK FUND 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

43 PARK FUND 

OPERATIONS & MAINTENANCE 

SERVICES 

FIXED ASSETS 

TOTAL 43 PARK FUND 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

0 

0 

0 

0 

0 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

PAGE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

10.04 

10.04 

0.00 

0.00 

0.00 

0.00 

0 . 00 

10 . 04 

YEAR TO DATE 

ACTUAL 

64.73 

64.73 

0.00 

0.00 

0.00 

0.00 

0.00 

64.73 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0 . 00 

0.00 

0 . 00 

BUDGET 

BALANCE 

64. 73) 

64 . 73 ) 

0.00 

0.00 

0.00 

0.00 

0.00 

64 . 7 3) 

% YTD 

BUDGET 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

366
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46 -THE HOLLOWS-CENTEX DESTIN 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

10-ADMINISTR~TION 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

10-ADMINISTRATION 

OPERATIONS & MAINTENANCE 

SERVICES 

TOTAL 10-ADMINISTR~TION 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

0 

0 

0 

0 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

PAGE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

YEAR TO Di'.TE 

ACTUAL 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

BUDGET 

BALANCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

% YTD 

BUDGET 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

367
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50 -DEBT SERVICE 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

SO-ACCUMULATED INTEREST 

S5-AD VALOREM & OTHER 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

SO-ACCUMULATED INTEREST 

LEASE PURCHASE 

TOTAL SO-ACCUMULATED 

S5- AD VALOREM & OTHER 

OPERATIONS & MAINTENANCE 

LEASE PURCHASE 

AUDITOR ADJ 

FIXED ASSETS 

INTEREST 

TOTAL S5-ll.D VALOREM & OTHER 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

553,354 

1,771,754 

2,325,lOS 

0 

0 

4,000 

0 

0 

2,321,109 

2,325,109 

2,325,109 

1) 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

PAGE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

272. 19 

19,965.90 

20,23S.09 

0.00 

0.00 

0.00 

0 . 00 

0 . 00 

0.00 

0.00 

0.00 

20 , 238.09 

YEAR TO DATE 

ACTUAL 

554,9SS.26 

1, 750,731.33 

2 ,305,719.59 

0.00 

0 . 00 

1,200.00 

0.00 

3, 73S.00) 

1, 775,014.92 

1,772,476.92 

1, 772, 476. 92 

533,242.67 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 ( 

BUDGET 

BAL/l.NCE 

% YTD 

BUDGET 

1,634.26) 100.30 

21 ,022.67 9S.Sl 

19,3SS.41 99.17 

0.00 0.00 

0.00 0.00 

2 ,S00.00 30.00 

0.00 0.00 

3, 73S .OO 0.00 

546,094.0S 76. 4 7 

552, 632 .·OS 76.23 

552,632.0S 76. 23 

533,243.67)4,267.00-
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90 - GENERAL FIXED ASSETS 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

P.Z\GE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

0 . 00 

0.00 

0.00 

YEAR TO D/l.TE 

ACTUAL 

0.00 

0.00 

0.00 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

BUDGET 

BALANCE 

0.00 

0.00 

0.00 

% YTD 

BUDGET 

0.00 

0.00 

0.00 

369
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95 -GENERAL LONG-TERM DEBT 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

CITY OF LAGO VISTJI. 

REVENUE & EXPENSE REPORT (UNAUDITE D) 

AS OF: JUNE 30TH, 2016 

PAGE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

0.00 

0.00 

0.00 

YEAR TO DATE 

ACTUAL 

0.00 

0.00 

0.00 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

BUDGET 

BALANCE 

0.00 

0.00 

0.00 

% YTD 

BUDGET 

0.00 

0.00 

0.00 

370
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98 -PAYROLL CLEARING ACCOUNT 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

CITY OF LAGO VISTA 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: JUNE 30TH, 2016 

P.O.GE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

0.00 

0.00 

0.00 

YEAR TO DATE 

ACTUAL 

0.00 

0.00 

0.00 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0 . 00 

BUDGET 

BALANCE 

0.00 

0.00 

0.00 

% YTD 

BUDGET 

0.00 

0.00 

0.00 

371
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99 -DISBURSEMENT ACCOUNT 

FINANCIAL SUMMARY 

REVENUE SUMMARY 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

TOTAL EXPENDI TURES 

REVENUE OVER/{UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

CITY OF LAGO VIS TA 

REVENUE & EXPENSE REPORT {UNAUDITED) 

AS OF : JUNE 30TH , 2016 

PAGE: 

% OF YEAR COMPLETED: 75.00 

CURRENT 

PERIOD 

0.00 

0.00 

0.00 

YEAR TO DATE 

ACTUAL 

0.00 

0.00 

0.00 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

BUDGET 

BALANCE 

0.00 

0.00 

0.00 

% YTD 

BUDGET 

0.00 

0 . 00 

0.00 
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7/14/2016

Oct Nov Dec Jan Feb Mar 6 Month Apr May Jun Jul Aug Sep FY
2015 2015 2015 2016 2016 2016 Total 2016 2016 2016 2016 2016 2016 Total

Library
Patron Visits to the Library 2,151 1,657 1,720 1,998 2,317 2,343 12,186 2,032 2,210 2,486 18,914
New Patrons 46 22 25 58 52 33 236 27 22 61 346
Patrons on File 6,934 6,951 6,974 7,022 7,003 7,023 7,023 7,041 7,056 7,105 7,105
Patrons with Active Accounts 1,937 1,938 1,928 1,956 1,994 1,961 1,961 2,007 1,937 1,902 1,902
Computer Users 503 407 505 530 599 531 3,075 502 558 665 4,800
Wi-Fi Users 50 26 37 35 44 29 221 49 90 42 402
Children's Programs 5 2 5 4 7 13 36 8 8 13 65
Children's Programs Attendance 174 25 92 37 61 228 617 41 139 499 1,296
Teen Programs 0 0 0 0 0 0 0 0 0 0 0
Teen Program Attendance 0 0 0 0 0 0 0 0 0 0 0
Adult Programs/Events 19 15 14 19 23 22 112 31 19 26 188
Adult Programs/Events Attendance 127 110 61 169 228 238 933 250 194 168 1,545
Materials Circulated 2,620 2,272 2,382 2,707 2,807 2,646 15,434 2,252 2,338 2,854 22,878
Materials in Collection 13,584 13,415 13,579 13,723 13,906 13,933 13,933 13,601 13,684 13,943 13,943
Interlibrary Loans 16 35 6 10 12 21 100 10 11 12 133
Amount Saved by Patrons $35,951 $34,236 $35,569 $36,672 $36,976 $34,651 $214,055 $33,973 $29,840 $33,813 $311,681
Volunteer Hours 243 232 225 231 219 248 1,398 231 390 263 2,282
Friends of the Library Expenditures $1,290 $972 $845 $1,002 $571 $719 $5,399 $2,262 $1,212 $137 $9,010

City of Lago Vista
Library Services Monthly Report June FY2015-2016 
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LAGO VISTA MUNICIPAL COURT MONTHLY REPORT - FY 2015/2016          

Oct Nov Dec Jan **Feb **Mar

VIOLATIONS 144 133 103 97 91 82

GROSS REVENUE 13,055.06$     13,530.24$     12,386.46$     11,741.38$     15,669.42$     20,975.68$     

PORTION OF REVENUE FROM WARRANTS 3,254.50$       -$               1,296.60$       1,037.60$       4,031.25$       8,700.80$       

LESS TO STATE 4,502.53$       4,721.04$       4,803.91$       4,268.11$       5,540.02$       6,803.35$       

REVENUE TO CITY 8,552.53$       8,809.20$       7,582.55$       7,473.27$       10,129.40$     14,172.33$     

COMMUNITY SERVICE HOURS SERVED 0 0 0 0 59.75 12.1

BUILDING SECURITY FUND 147.65$          181.50$          185.01$          161.99$          221.03$          238.75$          
** WARRANT ROUND-UP

Apr May Jun Jul Aug Sep

VIOLATIONS 101 79 154

GROSS REVENUE 14,915.91$     11,360.70$     13,204.43$     

PORTION OF REVENUE FROM WARRANTS 4,333.70$       1,208.50$       1,135.10$       

LESS TO STATE 5,323.85$       4,154.13$       5,364.50$       

REVENUE TO CITY 9,592.06$       7,206.57$       7,839.93$       

COMMUNITY SERVICE HOURS SERVED 64.5 75.5 20

BUILDING SECURITY FUND 208.98$          152.05$          210.00$          

VIOLATIONS 

GROSS REVENUE

PORTION OF REVENUE FROM WARRANTS   $ 24,998.05

LESS TO STATE 

REVENUE TO CITY
COMMUNITY  SERVICE SERVED 231.85 216.75

BUILDING SECURITY FUND

57,627.44$                              

1,500.68$                               

Previous Year

794

97,918.00$                              

40,290.56$                              

25,034.08$                              

81,357.84$                              

1,706.96$                               

Year-to-Date

984

126,839.28$                            

45,481.44$                              
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LAGO VISTA POLICE DEPARTMENT
      MONTHLY REPORT - 2016

CITATIONS
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Traffic 74 35 51 56 82 70
Animal 5 6 2 2 2 1
Other 16 5 20 8 3 9
Warning 76 90 85 78 72 71
Total Citations 171 136 158 144 159 151

VIOLATIONS

Traffic 82 43 61 67 99 87
Other 24 18 28 11 7 12
Total Violations 106 61 89 78 106 99

ARRESTS 31 15 28 18 10 20

ASSIST OTHER AGENCIES

EMS 35 25 23 29 38 37
NLTRF 3 7 8 6 10 7
Other Law Enforcement 3 7 7 6 5 5
Utility Dept 2 6 3 3 6 0
Total Assist Other Agencies 43 45 41 44 59 49

CALLS FOR SERVICE 277 258 264 273 325 256

ALARM CALLS 20 15 15 12 13 10
FALSE ALARMS 20 15 15 12 13 10

ANIMAL CONTROL
Animal Calls 16 22 23 12 21 17
Animal Impounds *4 *10 *6 *5 *7 *6

ACCIDENTS 6 8 11 9 8 7

OFFENSE REPORTS 80 86 76 82 86 67

MISC. INCIDENT REPORTS 24 22 22 38 47 25

TOTAL MILES PATROLLED 10,682 8,585 10,703 7,580 9,423 9,764

Taken to PAWS:  0 Dogs   0 Cats Taken to Vets:  0  Dogs     0 Cats
*Kept at P.D.  *6 Dogs 0 Cats
Returned to Owner:  6 Dogs 0 Cats
Taken to Town Lake 0 Dogs 0 Cats
Adopted:/Fostered 0 Dogs 0 Cats
Taken to Williamson Co Humane: 0 Dogs 0 Cats
Still at P.D. Impound 0 Dogs 0  Cats
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                                                                               LAGO VISTA POLICE DEPARTMENT

              COMPARISONS BY YEAR, BY MONTH

           JAN        FEB        MAR        APR         MAY        JUNE

2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016

CITATIONS, TRAFFIC 57 74 66 35 47 51 75 56 57 82 55 70

CITATIONS, OTHER 3 21 14 11 9 22 8 10 19 5 1 10

CITATIONS, WARNING 86 76 101 90 69 85 103 78 78 72 79 71

VIOLATIONS 79 106 105 61 67 89 102 78 91 106 64 99

ARRESTS 12 31 20 15 18 28 12 18 20 10 11 20

ASSIST OTHER AGENCIES 37 43 34 45 45 41 45 44 53 59 29 49

CALLS FOR SERVICE 204 277 241 258 244 264 280 273 296 325 241 256

ALARM CALLS 6 20 14 15 12 15 14 12 15 13 21 10

ACCIDENTS 3 6 8 8 8 11 6 9 4 8 9 7

OFFENSE REPORTS 75 80 106 86 85 87 87 82 88 86 83 67

MISC. INCIDENT REPORTS 40 24 42 22 41 22 40 38 36 47 19 25

TOTAL MILES PATROLED 8,682 10,682 8,885 8,585 9,130 10,703 9,141 7,580 9,427 9,423 9,894 9,764

377



DATE REVENUE
Wednesday, June 01, 2016 $0.00

Thursday, June 02, 2016 $133.00
Friday, June 03, 2016 $22.50

Saturday, June 04, 2016 $402.00
Sunday, June 05, 2016 $807.45

Monday, June 06, 2016 $438.50
Tuesday, June 07, 2016 $302.50

Wednesday, June 08, 2016 $444.00
Thursday, June 09, 2016 $322.50

Friday, June 10, 2016 $165.00
Saturday, June 11, 2016 $221.50

Sunday, June 12, 2016 $188.00
Monday, June 13, 2016 $92.00
Tuesday, June 14, 2016 $197.50

Wednesday, June 15, 2016 $400.00
Thursday, June 16, 2016 $91.50

Friday, June 17, 2016 $145.00
Saturday, June 18, 2016 $151.00

Sunday, June 19, 2016 $45.00
Monday, June 20, 2016 $86.00
Tuesday, June 21, 2016 $192.50

Wednesday, June 22, 2016 $160.50
Thursday, June 23, 2016 $132.00

Friday, June 24, 2016 $69.00
Saturday, June 25, 2016 $93.50

Sunday, June 26, 2016 $72.25
Monday, June 27, 2016 $63.00
Tuesday, June 28, 2016 $110.00

Wednesday, June 29, 2016 $133.50
Thursday, June 30, 2016 $122.00

Total $5,803.20

$5,803.20
Pool Revenue June 2016
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTALS

STREET PATCHING

Tons of Asphalt Used 2 19 10 37 23 57 34 19 18 219

Number of Patches 40 220 377 333 224 165 441 142 177 2,119

Square Feet of Patches 127 1,576 786 3,946 2,437 6,098 3,544 2,081 1,967 22,562

Tons of Base Material Used 6 0 0 22 25 19 16 4 0 92

Repaint Intersections 6 0 0 0 28 0 0 0 0 34

Replace Reflective Buttons 0 0 0 0 0 0 0 0 0 0

CRACK SEAL PROGRAM

Linear Feet of Crack Sealing 4,333 0 0 0 0 0 0 0 0 4,333

LANDSCAPING ACTIVITIES

Worker Hours   241 96 64 32 64 384 224 168 288 1,561

ROADSIDE MOWING

Miles Mowed 144 88 0 0 0 0 24 130 160 546

TRAFFIC CONTROL

New Signs Installed 0 0 4 0 0 0 0 0 0 4

Signs Replaced 7 12 6 4 11 19 8 9 7 83

DRAINAGE MAINTENANCE

Projects Completed 0 1 0 0 0 1 1 2 0 5

Linear Feet of Ditches Cleared 0 0 0 0 0 454 225 450 0 1,129

Culverts Cleared 0 0 0 0 0 2 3 11 0 16

MISCELLANEOUS ACTIVITIES

Worker Hours on City Clean Up 232 0 0 0 0 0 614 0 0 846

Worker Hours on Burn Day 0 0 0 0 0 0 128 0 0 128

Worker Hours on Park Maint. 0 0 0 184 64 0 0 0 0 248

STREET DEPARTMENT  2015-16 ACTIVITY REPORT
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTALS

STREET DEPARTMENT  2015-16 ACTIVITY REPORT

Worker Hours on X-Mas Lights 56 534 288 176 0 0 0 0 0 1,054

Worker Hours on Tree Trimming 41 32 296 128 160 128 48 60 264 1,157

Deer Pick Ups 13 17 8 6 8 3 4 9 17 85

Bldg. Maintenance Requests 3 2 3 3 6 6 3 4 1 31

Pool Operation & Maintenance (hrs) 0 0 0 12 0 0 216 56 0 284

Airport Maintenance (hrs) 96 4 32 0 0 0 96 0 96 324

Mowing Bar K Golf Course (hrs) 0 0 0 0 0 0 0 0 0 0

Assist Utility Department (hrs) 0 0 0 0 0 160 0 0 0 160

Assist CIP Projects (hrs) 0 0 0 0 0 0 0 0 128 128

Assist Plant Operations (hrs) 0 0 0 0 0 0 0 0 0 0

Assist Library (hrs) 6 0 1 0 2 2 0 10 0 21

Assist Effluent Department (hrs) 0 0 0 0 0 0 0 0 0 0

Assist Golf Courses (hrs) 248 96 152 0 36 8 0 0 64 604

Assist LVPD (hrs) 32 0 0 0 0 4 6 14 0 56

KLVB Projects (hrs) 16 0 0 0 0 2 0 9 0 27

Special Events (hrs) 0 0 126 0 320 128 0 443 344 1,361

RECYCLE CENTER

Loads of Brush Collected 68 66 85 72 99 160 98 102 94 844

Wood Chipping (hrs) 96 0 88 128 96 128 0 140 64 740

Loads of Mulch Picked Up 14 14 7 18 34 49 41 38 15 230

Trash/Metal Collection (hrs) 16 10 8 12 16 32 96 16 16 222
April Special Event Hours - 220 hrs. of the 614 hrs. on the city clean up line is from the April 9th Texas Trash-Off.  There were a total of 20 city employees at 11 hrs. each.

May Special Event Hours - Fire Wise Project/216hrs & Lago Fest/227hrs.  Total 443 Man Hours May 2016
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 2014/15 vs. 2015/16 Thru May 31 Thru May 31 Increase
COMPARISON FY 2014/15 FY 2015/16 (Decrease)

STREET PATCHING
Tons of Asphalt Used 326 219 (107)

Number of Patches 3,644 2,119 (1,525)
Square Feet of Patches 30,278 22,562 (7,716)

Tons of Base Material Used 84 92 8
Repaint Intersection 0 34 34

Replace Reflective Buttons 0 0 0
CRACK SEAL PROGRAM
Linear Feet of Crack Sealing 0 4,333 4,333

LANDSCAPING ACTIVITIES  
Worker Hours   1,486 1,561 75

ROADSIDE MOWING  
Miles Mowed 562 546 (16)

TRAFFIC CONTROL
New Signs Installed 0 4 4

Signs Replaced 70 83 13
DRAINAGE MAINTENANCE

Projects Completed 2 5 3
Linear Feet of Ditches Cleared 2,788 1,129 (1,659)

Culverts Cleared 27 16 (11)
MISCELLANEOUS ACTIVITIES
Worker Hours on City Clean Up 729 846 117

Worker Hours on Burn Day 224 128 (96)
Worker Hours on Park Maint. 84 248 164
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 2014/15 vs. 2015/16 Thru May 31 Thru May 31 Increase
COMPARISON FY 2014/15 FY 2015/16 (Decrease)

Worker Hours on X-Mas Lights 836 1,054 218
Worker Hours on Tree Trimming 1,544 1,157 (387)

Deer Pick Ups 67 85 18
Bldg. Maintenance Requests 29 31 2

Pool Operation & Maintenance (hrs) 50 284 234
Airport Maintenance (hrs) 440 324 (116)

Mowing Bar K Golf Course (hrs) 0 0 0
Assist Utility Department (hrs) 111 160 49

Assist CIP Projects (hrs) 550 128 (422)
Assist Plant Operations (hrs) 0 0 0

Assist Library (hrs 47 21 (26)
Assist Effluent Department (hrs) 0 0 0

Assist Golf Courses (hrs) 336 604 268
Assist LVPD (hrs) 55 56 1

KLVB Projects (hrs) 0 27 27
Special Events (hrs) 1,178 1,361 183
RECYCLE CENTER

Loads of Brush Collected 743 844 101
Wood Chipping (hrs) 560 740 180

Loads of Mulch Picked Up 191 230 39
Trash/Metal Collection (hrs) 80 222 142
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Totals

Number of Water Taps 5 4 0 0 5 6 1 5 5 31
Linear Feet of Water Extensions (incl. taps) 0 0 0 0 193 0 257 72 0 522
Number of Sewer Taps 5 3 1 0 5 3 1 2 5 25
Linear Feet of Sewer Extensions (incl. taps) 0 0 0 0 560 0 1,251 0 594 2,405
Meter Change Outs 2 1 3 1 1 0 1 2 0 11
Register Change Outs 91 100 163 158 58 80 74 66 66 856
Turn Ons/Offs 23 32 27 18 22 19 42 27 43 253
Disconnects for Nonpayment 26 56 32 23 18 46 26 22 47 296
Meter Reads Only  18 26 26 22 20 33 34 32 30 241
Re-Reads 11 19 21 28 29 30 36 33 20 227
Consumption Reports 32 17 26 15 7 17 11 15 12 152
3 Day Temproary Connects 0 1 0 1 0 0 0 0 1 3
Check for Leaks 0 0 5 2 3 0 0 1 5 16
Reinstates 21 46 32 19 20 42 25 20 45 270
Number of Water Leaks (including blue poly) 7 1 1 1 5 1 1 2 4 23
Number of Blue Poly Leaks 1 0 0 1 1 1 0 0 0 4
Sewer Line Breaks 0 0 1 0 0 0 1 1 2 5
Sewer Stoppages 1 0 0 3 1 3 1 0 0 9
Linear Feet of Sewer Rodding 0 0 0 0 0 0 75 0 0 75
Linear Feet of Camara Work 0 0 0 0 0 0 0 0 0 0
CIP Water Extensions (linear feet) 0 0 0 1900 0 1900 0 0 0 3,800
CIP Sewer Extenstions (linear feet) 2,500 0 0 0 400 0 0 0 0 2,900
CIP Meter Replacements 0 0 0 0 0 0 0 0 0 0
CIP Fire Hydrant Replacements 0 0 0 0 0 0 0 0 0 0
Jonestown Pump & Haul Loads 0 0 0 0 0 0 0 0 0 0
New Meter Sets in Tessera (Added Oct 2015) 6 4 0 0 1 3 0 5 6 25

Utility Monthly Report 2015/16
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Utility Department Monthly Report  Thru Thru Increase
Previous Year Comparison June 30 June 30 (Decrease)

2015 2016

Number of Water Taps 32 31 (1)
Linear Feet of Water Extensions (incl. taps) 1,650 522 (1,128)
Number of Sewer Taps 31 25 (6)
Linear Feet of Sewer Extensions (incl. taps) 0 2,405 2,405
Meter Change Outs 32 11 (21)
Register Change Outs 577 856 279
Turn Ons/Offs 226 253 27
Disconnects for Nonpayment 215 296 81
Meter Reads Only  210 241 31
Re-Reads 399 227 (172)
Consumption Reports 65 152 87
3 Day Temproary Connects 2 3 1
Check for Leaks 11 16 5
Reinstates 184 270 86
Number of Water Leaks (including blue poly) 33 23 (10)
Number of Blue Poly Leaks 0 4 4
Sewer Line Breaks 19 5 (14)
Sewer Stoppages 9 9 0
Linear Feet of Sewer Rodding 2,000 75 (1,925)
Linear Feet of Camera Work  250 0 (250)
CIP Water Extensions (linear feet) 5,200 3,800 (1,400)
CIP Sewer Extensions (linear feet) 16,600 2,900 (13,700)
CIP Meter Replacements 0 0 0
CIP Fire Hydrant Replacements 0 0 0
Jonestown Pump & Haul Loads 480 0 (480)
New Meter Sets in Tessera (Added Oct 2015) 0 25 25
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Water in 
Compliance with 

TCEQ (Y/N)

Sewer in 
Compliance with 

TCEQ (Y/N)
# of TCEQ Water 

Violations
# of TCEQ Waste 
Water Violations

Feb-16 YES YES 0 0

Mar-16 YES YES 0 0

Apr-16 YES YES 0 1*

May-16 YES YES 0 0

Jun-16 YES YES 0 0

Jul-16

Aug-16
Sep-16

TCEQ Water Quality 2016

*Driving Range Lift Station overflow April 23, 2016.

385



GALLONS OF WATER PRODUCED 44,279,000
44,279,000 100%

RESIDENTIAL 16,854,840 38.07%

COMMERCIAL 16,854,000 38.06%

INDUSTRIAL 0 0.00%

BULK LOADING STATIONS 0 0.00%

GOLF COURSE METER 0 0.00%
33,708,840 76.13%

WATER TREATMENT PLANTS 285,000 0.64%

WASTEWATER TREATMENT PLANT 100,000 0.23%

SYSTEM FLUSHING                            6,500,000 14.68%

FIRE DEPARTMENT USE                                 25,000 0.06%

OTHER (EXPLAIN) - 21 STOPPED METERS (AVE. 4K GALLONS)                                 84,000 0.19%
6,994,000 16%

TANK OVERFLOWS 0 0.00%

EXCAVATION BREAKS                                 50,000 0.11%

REPAIRED LINEBREAKS 0 0.00%
                                50,000 0.11%

UNKNOWN WATER LOSS 3,526,160 7.96%
3,526,160 7.96%

10,570,160 23.87%

TOTAL WATER SOLD 33,708,840 76.13%

TOTAL WATER NOT SOLD 10,570,160 23.87%

44,279,000 100.00%

TOTAL WATER NOT SOLD OR USED 3,526,160 7.96%
COST OF WATER NOT SOLD OR USED $0.00

3,526,160                       
7.96%

29
121,592                          

84.44                              
-$                                

UNKNOWN LOSS PER MINUTE (GPM)
UNKNOWN LOSS COST PER MONTH

UNKNOWN LOSS GALLONS
UNKNOWN LOSS %

NUMBER OF DAYS IN PERIOD
UNKNOWN LOSS PER DAY

TOTAL

MONTHLY WATER LOSS REPORT - JUNE 2016

WATER PRODUCED - 44,279,000 GALLONS

WATER PRODUCED TOTAL

SOLD WATER - 33,708,840 GALLONS

WATER SOLD TOTAL

UNSOLD WATER - 10,570,160 GALLONS
PLANNED WATER USAGE - UNSOLD

TOTAL

UNPLANNED WATER USAGE - UNSOLD

UNIDENTIFIED WATER LOSS

TOTAL

UNSOLD WATER TOTAL

CATEGORY TOTALS

PRODUCTION TOTAL

386



2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Capacity
Oct 0.862 1.193 1.401 1.151 1.059 1.189 1.358 3.0000
Nov 0.891 1.017 1.143 1.210 0.972 1.019 1.008 3.0000
Dec 0.869 0.919 0.897 1.134 0.957 0.964 1.010 3.0000
Jan 0.826 0.825 0.901 0.952 0.960 0.957 0.986 3.0000
Feb 0.761 0.923 0.863 0.996 0.934 0.951 1.058 3.0000
Mar 0.859 1.131 0.957 1.142 1.041 0.997 1.083 3.0000
Apr 0.966 1.409 1.245 1.131 1.123 1.037 1.083 3.0000
May 1.201 1.420 1.275 1.188 1.165 0.988 1.112 3.0000
Jun 1.310 1.736 1.649 1.409 1.261 1.147 1.420 3.0000
Jul 1.185 1.767 1.458 1.407 1.391 1.511 3.0000

Aug 1.548 1.781 1.640 1.467 1.598 1.803 3.0000
Sep 1.075 1.603 1.369 1.303 1.286 1.593 3.0000

Totals 12.353 15.724 14.798 14.490 13.747 14.156 10.118 36.000

Daily
Average 1.029 1.310 1.233 1.208 1.146 1.180 1.124 3.000

Average Daily Water Production (MGD)
Water Plants 1 & 2 Combined 

0.000

0.200

0.400

0.600

0.800

1.000

1.200

1.400

1.600

1.800

2.000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Average Daily Water Production (MGD) 

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16
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2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Capacity
Oct 0.494 0.381 0.439 0.370 0.411 0.365 0.397 0.6000
Nov 0.445 0.413 0.440 0.402 0.424 0.387 0.394 0.6000
Dec 0.450 0.417 0.437 0.428 0.381 0.387 0.386 0.6000
Jan 0.444 0.425 0.428 0.418 0.379 0.438 0.366 0.6000
Feb 0.468 0.444 0.428 0.376 0.424 0.397 0.330 0.6000
Mar 0.464 0.437 0.459 0.386 0.384 0.428 0.356 0.6000
Apr 0.435 0.413 0.421 0.394 0.383 0.378 0.358 0.6000
May 0.420 0.412 0.392 0.377 0.388 0.456 0.388 0.6000
Jun 0.406 0.417 0.411 0.395 0.379 0.414 0.417 0.6000
Jul 0.421 0.425 0.399 0.389 0.355 0.421 0.6000

Aug 0.400 0.433 0.378 0.407 0.406 0.459 0.6000
Sep 0.429 0.433 0.374 0.418 0.395 0.384 0.6000

Totals 5.276 5.050 5.006 4.760 4.709 4.914 7.200

Daily 
Average 0.440 0.421 0.417 0.397 0.392 0.410 0.600

Average Daily Wastewater Treatment Flow
(MGD)

0

0.1

0.2

0.3

0.4

0.5

0.6

Wastewater Treatment Flows (MGD) 

2009-10
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2012-13

2013-14

2014-15

2015-16
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Combined 
Raw 

Combined  
Finished 
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WP1 
Finished 

WP1 
Raw 
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WP2 
Raw 

WP2 
Finished 
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WWTP 
Permit Total 

WWTP 
Treated 

Highland Lakes 
Reclaimed 

Water 
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Combined 
Finished 

Combined 
Raw 
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WP1 
Finished 

WP1 
Raw 
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WP2 
Finished 

WP2 
Raw 
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Permit 
Total WWTP 

Treated 
WWTP 

Permit Total Permit Total
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Comments:  

14. Reports/Minutes from City Boards, Committees and Commissions

A. May 26, 2016 Airport Plan Advisory Committee minutes 

B. June 14, 2016 Golf Course Advisory Committee minutes 

C. June 20, 2016 Parks and Recreation Advisory Committee minutes 

D. July 14, 2016 KLVB minutes     

  

MEETING DATE: August 4, 2016

AGENDA ITEM: WORK SESSION (no action may be taken on the following agenda items):

Motion by: _________________________________________________________________________

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________

Vote: Raley____________; Sullivan___________; Tidwell ___________; R. Smith ___________;

Mitchell___________; S. Smith____________;  ____________ 

Motion Carried:  Yes___________; No __________ 

401



City of Lago Vista 

Airport Plan Advisory Committee (APAC) 
Minutes of Special Meeting 

Thursday, May 26, 2016 

Committee Members Present 

Don Barthlow 
Committee Members Absent 

None 
Linda Bush Warren 

David Harrell 
Melissa Byrne-Vossmer 

Rodney Cox 
James Awalt 

Jim Moss 

Other governmental representatives present 
Michelle Hanna, Aviation Planner, TXDOT Aviation. 

Committee Member David Harrell, functioning as Chair Pro Tern, called the meeting to Order at 7:06 
P.M. with all Members present in the Library Conference Room, Library, 5803 Thunderbird St. Suite 40, 
Lago Vista, TX. 

ELECTION OF CHAIR FOR THE COMMITTEE 
The Chair Pro Tern opened the item and asked for a motion. On a motion by Mr. Barthlow, he 
nominated James Awalt as Chair. Mr. Awalt declined the nomination citing ownership of land within the 
environs of the Airport and desire to avoid a potential conflict of interest. On another motion by Mr. 
Barthlow, he nominated Rodney Cox as Chair. Mr. Cox was approved by a unanimous vote. Mr. Harrell 
turned the meeting over to the new Chair. 

The Chair asked all members to introduce themselves and explain their representations on APAC; this 
was completed in several minutes. 

ELECTION OF SECRETARY FOR THE COMMITTEE 

The Chair opened the item and asked for a motion. Mr. Harrell told the Committee he would volunteer 
as Secretary if nominated and approved by the Committee. On a motion by the Chair, he nominated 
David Harrell as Secretary. Mr. Harrell was approved by a unanimous vote. 

TOWN HALL MEETING 
1. Discussion, Vision, and Purpose on Proposed Airport Action Plan (AAP) 

A. Presentation to APAC 
The Chair opened the item at 7:12 P .M. and turned it over to Derek Mayo, PMP, P .E. 
with Parkhill, Smith, and Cooper (Consultant) & Mark McFarland, FASLA, with Mead 
& Hunt (Sub-consultant). The applicant presented a twenty (20) page power-point 
presentation covering APAC roles, purpose of AAP, what is an AAP, project 
components, project schedule, Airport inventory, Vision exercise, Airport needs, 
Airport Layout Drawing, and next steps. 

Page 1of5 
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During the Other Stakeholders slide the Consultant asked if others should be 
included as stakeholders. Mr. Awalt indicated the owners of the Penn Ranch to the 
north of the Airport runway be included in this category. 

Mr. Awalt also mentioned posting the contract schedule of the future meetings to 
the City's Website. Ms. Byrne-Vossmer suggested a separate webpage connected to 
the City's Webpage that would advertise Airport Action Plan information. 

Mr. Awalt in discussion with Michelle Hanna suggested there were 93 aircraft based 
at the Airport. 

B. Discussion by APAC 
The Chair opened this item at 7:45 P.M. and asked each member to provide input of 
Airport needs and observations based on their seating arrangement 

James Awalt 
1. Stated the Airport is moving from the POA Airport to a City run 

Airport Facility. 
2. Ways need to be found for the City to make money on it. 
3. Facility is landlocked which inhibits its development, City needs to 

purchase land to expand Airport particularly T-Hangers, Terminal, 
and Restrooms. 

4. Future fuel farm needs to be owned by the City. 
5. Needs LED lighting for the runway, community hangers, and 

airplane parking expansion. 

Don Barthlow 
1. Agrees with Mr. Awalt on all statements 
2. Needs a loaner car program 
3. Needs to acquire land to the east and west of the Airport for 

expansion 
4. Creation of an avigation easement to avoid potential nuisances and 

issues 

Linda Bush-Warren 
1. Site needs a terminal building and bathrooms 
2. Indicated the facility is being used as a training airport 

Rodney Cox 
1. Indicated James Awalt gave him a tour of the Airport 
2. Indicated a great interest on City's part to improve it 
3. In conversation, Michelle Hanna also suggested coordinating with 

the local fire department for emergency management related uses 
at the Airport 

Page 2 of 5 

403



Mr. Tom Penn (Non-APAC Member) allowed to speak by the Chair 
offered additional information 
1. Look at opportunity to expand Airport onto his land 
2. Look at opportunity for expansion offire/Sheriff in area 
3. Indicated there is an upcoming plan to develop his property for a 

destination resort and he desires to work with the City to develop 
the area 

Mr. Tim Casey (Non-APAC Member) allowed to speak by the Chair 
offered additional information 
1. Indicated development of property could allow the U.S.F.W.S. lands 

to address potential safety issues 
2. Indicated potential land swap between City and U.S.F.W.S. for 

needed parcels 

David Harrell 
1. Look at opportunity for helicopter landings 
2. Review our 2030 Comprehensive Plan and look how to coordinate 

this future document with the present Comp Plan document. He 
cited examples in the Comp Plan document about Airport environ 
development. 

Melissa Byrne-Vossmer 
1. Indicated she looked at other similar cities such as Llano, TX and 

stated they make $300,000 on fuel sales 
2. Need to generate money so it can be reinvested into the Airport 
3. Help define/refine Airport as economic generator 
4. Develop another access method from 1431 
5. Limit residential development near Airport 

Jim Awalt asked Melissa Byrne-Vossmer about potential rezoning in the Airport 
environs. She indicated the City is looking into this item. 

C. Open Town Hall Meeting to Public 
The Chair opened this item at 8:29 P.M. and asked members of the public if they 
would like to speak on this item. 

Andy Pennington 
Asked the Committee to recognize protecting the Rusty Allen Airport 
Property Owners Association Members so they aren't priced out as the 
Airport grows under this Plan; indicated a lack of security at the Facility 
based on viewing people racing cars on runway 

Jim Wood 
Discussed a Fire/Police Department deal for a place at the Facility under 
a lease agreement for additional revenue 
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Rich Piasecki 
City needs to figure how much money it will be asking TXDOT and FAA 
for development purposes, then prioritize items such as land acquisition 
first; Mr. Awalt stated that $150,000 is available to the City each year 
from TXDOT; Michelle Hanna added this amount can be acquired every 
year; Mr. Cox indicated use of the $150,000 to fix Airport then find 
other items to spend it on. 

Mark McFarland (Sub-consultant on project) stated it is the task of the 
Plan to find funds and figure how to pay for it. Further discussion 
ensued concerning TXDOT grant money and what it can be used for 
between Michelle Hanna, Mr. Cox, Derek Mayo (Consultant), and Mark 
McFarland (Sub-consultant) 

John Bush 
Stated that land acquisition should be a priority 

Rich Piasecki 
Stated that land acquisition should be a priority; along with Airport 
repairs; and getting Fire Department presence in that area 

Rodney Cox (APAC Chair) 
Indicated the City is moving through its budget process and that money 
already set aside may not cover all of the property acquisition; also will 
be in touch with property owners; indicated the City has already 
identified a property appraiser and environmental assessment firms to 
begin the process. 

Michelle Hanna (TXDOT Aviation) 
Stated it is a challenge in how the Airport became City property since 
acquisition roles are reversed with our Facility and that it needs public 
space; property is an important thing to acquire; needs to find revenue 
through fuel and hanger space unless the City wants to hire mechanics. 

Don Barthlow (APAC Member) 
In conversation with Michelle Hanna indicated he would send out 
information concerning getting the tail numbers and model of planes to 
determine a more accurate airplane number that use the Airport as a 
base of operations. 

D. Close Town Hall Meeting to Public 
The Chair closed this item at 9:10 P.M due to no more members of the public 
wanting to speak on the item. 
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ADJOURNMENT 
With no other items on the Agenda, the Chair entertained a motion to adjourn. A motion was made by 
Mr. Harrell conded by Ms. Bush-Warren; motion was unanimously approved and the meeting was 

9:1 P.M. 

David Harrell, Secretary 

On a motion by James Awalt, seconded by Linda Bush-Warren, the above and 

foregoing instrument was passed and approved this 22"d day of June, 2016. 
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OFFICIAL MINUTES OF THE GOLF COURSE ADVISORY COMMITTEE 
LAGO VISTA, TEXAS 

JUNE 14, 2016 

BE IT REMEMBERED that on the 14111 day of June, A.D., 2016, the Golf Course Advisory 
Committee held a Regular Meeting at 6:00 p.m. in the Council Chambers, City Municipal 
Building, 5803 Thunderbird, in said City, there being present and acting the following: 

CALL TO ORDER 

Kevin Jackson 
Frank Robbins 
Jim Speckmann 
Mike Everett 
Gina Williams 

Committee Chair 
Committee Vice Chair 
Committee Member 
Committee Member 
Committee Member 

Melissa Byrne Vossmer City Manager 
Sandra Barton City Secretary 
Mark Cote Golf Manager 
Rich Raley Council Liaison 
Kevin Sullivan Council Member 

Committee Chairman, Kevin Jackson called the regular meeting to order and recognized that all 
members were present except Pat Albus. Chip Hamilton was re-appointed to the GCAC and will 
be sworn in after the meeting is adjourned. 

The numbering below tracks that of the agenda, whereas the actual order of consideration may 
have varied. 

PUBLIC COMMENTS: Citizens who wish to address the Committee on any agenda and/or 
non-agenda item will have three (3) minutes to express their position. 

None 

CONSENT AGENDA 

All matters listed under Consent Agenda, are to be considered routine by the Committee and will 
be enacted by one motion. There will not be separate discussion on these items. If discussion is 
desired, that item will be removed from the consent agenda and will be considered separately. 

1. Approval of the following minutes: May 10, 2016 regular meeting. 

On a motion by Jim Speckmann and seconded by Frank Robbins, the Committee voted 
unanimously to approve the minutes from May 10, 2016 regular meeting as presented. 

BUSINESS ITEMS 

2. Update on Golf Operations from Golf Manager/Director of Golf 

A. YTD financial performance of golf courses 
Mark Cote, Golf Manager provided an overview of the snapshot that was provided to 
members in the packet. He stated that the revenues reflected in the snapshot match the 
cities financial statements. 

II Pane 0 

407



Kevin stated that Mark went back and matched the expenses which is more than they 
previously had on the spreadsheet. It shows that the revenues are just a hair above last 
year but the expenses have increased. Frank Robbins mentioned that he had asked for 
the financial information from Starr. Melissa mentioned that these are on line in the 
Council agenda packet. Frank also had questions as to why some line items are over 
what was spent last year and over budget. 
Kevin stated that his concern was more towards the flat revenues. 

B. First Tee program 
Mark provided a handout containing information about The First Tee. He stated there is 
no monetary cost to have The First Tee but there are some concessions that the course 
needs to make in order to have it. The driving range has to be made available for x 
number of hours, the golf courses have to be provided every week during a time frame 
for the program and have staff dedicated to assist the program. 
This item will be brought back next month but ultimately will be Mark's call. 

C. Junior clinics and camps 
Mark stated that he is starting to get a positive response and said it will take a while to 
get the word out. 

D. Marketing update 
Mark stated that with the help of everyone he has started work on a rate study for our 
area and working on some other programs to offer. 
Gina Williams mentioned that there is a women's website where women's tournaments 
can be posted at no charge. 

E. L V Grill performance 
Mark provided a handout of discussion items regarding the L V Grill. He stated he feels 
very positive about the Grill right now. The Committee and Staff discussed the pros and 
cons of four different options regarding the Grill. 
Option 1: Close the food service operations and sell beer and wine only. 
Option 2: Continue the operation of the grille under the City ownership and operations. 
Option 3: Continue the operation of the grille under the City ownership and operations 
and add a full alcoholic beverage license and bar. 
Option 4: Develop an RFP for an outside operator (beer/wine or full alcoholic beverage 
service). 

F. Highland Lakes GC update (Cart barn, land swap, parking, etc.) 
Melissa Byrne Vossmer advised that we have finished the reappraisals and have 
authorized the title company to prepare everything. Melissa also mentioned that she has 
had conversations with a group out of Dallas that have put in a bid to buy the Highlands 
building and are putting in a bid to buy Nature's Point and are looking to expand to this 
part of Texas. They had one caveat that if they restructured the downstairs, would we 
consider moving the Pro Shop in. Melissa said we would be very open to that 
discussion. 
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G. Additional Updates 
Chip wanted to say that Mark has his plate full we need to do all we can to help him and 
Mark is doing a great job. 

3. Discussion, consideration, action, if any concerning planning sub-committee update. 

A. Review of 2016-17 Golf Courses Physical Improvement Recommendations 
He stated that the collapsing flooring does not need a recommendation because the 
Council has already moved forward on that, same thing with the driving range ball 
picker, so item #2 can be deleted. 
Frank Robbins provided an oral update of the history and recommendations from the 
Planning Sub-Committee including: Highland cart paths, warm up screen and mat at 
Highlands, Highlands cart barn and parking. 
The Committee and Staff discussed funding options to pay these items and discussed 
more marketing ideas. 
Frank Robbins will revise the report and bring it back next month. 

4. Discussion, consideration, action, if any concerning capital improvements fund and 
additional revenue generating options. 
The Committee and Staff discussed some options such as an increase and sponsorships. 
Mark will work on those and bring back next month. 
Chip suggested that we charge a fee to use the Clubhouse as a venue for tournaments and 
functions. Mark will put together tournament regulations and bring back to the Committee to 
look at. 

5. Discussion, consideration, action, if any concerning Bi-Annual Update to City Council. 
The Committee discussed the draft Report. 
On a motion by Frank Robbins, seconded by Gina Williams the Committee voted 
unanimously to submit the Golf Course Advisory Committee Semi-Annual Report that was 
presented with the caveat that Chair is going to check data on rounds on page 20 and correct 
if necessary before it goes to the Council. 

6. Discussion, consideration, action, if any concerning GCAC Sub-committees. 

a. Currently the subcommittees are: 

i) Planning - Frank Robbins and Jim Speckrnann 

ii) Marketing - Kevin Jackson, Chip Hamilton and Gina Williams 

iii) Operations/Maintenance - Frank Robbins, Jim Speckrnann and Mike Everett 

iv) Finance - Chip Hamilton and Pat Albus 
The Committee discussed getting the new members, Gina and Mike more involved in the 
Sub-Committees. 

The Committee combined the Ops/Maintenance with Planning Sub-Committee. 
Chip will talk with Pat regarding the Finance Committee. 
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7. Discussion, consideration, action, if any concerning ongoing collaborations between Golf 
Manager, GCAC and City Council. 
The Committee discussed the balance of power, the balance of discussions between Mark, 
between the Committee and between the City Council. 
Kevin is confident that we now have the right leadership at the Golf Courses and feels like 
the GCAC should truly be an Advisory Committee and let him bounce ideas off of them but 
ultimately it is Mark's business now. He would like that to be the overall feeling of the 
Committee. The Committee will continue to help Mark as requested. 
Mark expressed his appreciation for the Committees support. 

FUTURE AGENDA ITEMS 

7. Consider schedule and items for future Committee meetings. 
First Tee 
GolfNow 
Rates and revenues ideas 

8. Adjournment. 

The meeting adjourned at 8:20 p.m. 

Sandra Barton, City Secretary 

Respectfully submitted, 

On a motion by Committee Member Jim Speckmann, seconded by Committee Member Frank 
Robbins, the above and foregoing instrument was passed and approved this the 201

h day of July, 
2016. 
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KLVB Minutes 
 

July 14, 2016 
 
1.  The meeting started at 3:00 
 
2.  Present :  Mike Leitko, Margaret Leitko, Scott Taylor, Frank Robbins,  Glen Overton, 
Tom Roznowski, and Dale Albright. 
 
3. The minutes from KLVB meeting of June 9, 2016 were approved without change. 
 
4. Election of officers. KLVB voted to keep same officers. 
 
President: Frank Robbins. 
Vice President: Mike Leitko. 
Secretary: Don Fehrenbach. 
Treasurer: Gordon Stokes. 
 
5.  Treasury Report. By Frank Robbins from note from Gordon. 
$10,016.10. June 9 balance. 
       100.00 Parade donation. 
       121.24 Veteran’s Park supplies and flora. 
       550.00 Faye’s plaque down payment. 
        16.73  Rake 
$9,427.53   Current balance. 
 
Frank noted a check for pergola trail for $2,000 will be delivered soon and the trail will 
be built. 
 
6. Staff report. Laura stated Melissa has approved fixing irrigation at Dawn nose and 
bids are being taken. 
 
Concern about the banner schedule were discussed. Laura will get schedule and 
remind James of schedule. Patriotic banners were taken down too soon. 
 
7. Veteran's Park. New plants were put in by Denise Sellers. 
 
8. Adopt A Street. 141 volunteers, 114 streets. KLVB discussed clearing Lohman in 
months that the Lion’s Club does not clean. Frank runs Lion’s street cleanup and will 
advise Lion’s Club. 
 
9. Bowden Point. Clearing undergrowth and mowing near sign continues. Cut wild 
flowers added in low point behind sign. About 8 piles of cuttings picked up by Adam. 
 
10. Sports Complex. Water and weeding done. Frank trying roundup on Bermuda. 
Faye’s plaque will be delivered in about six weeks. Ceremony will be scheduled when 
cooler, maybe as late as October. 
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Laura noted that Melissa has directed that the splash pad be repaired. 
 
11. Paseo de Vaca. Workday to be scheduled in August. Scott to buy flag for sign. 
 
12. Dawn median. Wildflowers in planting area across from elementary school removed 
and put in Bowden Point. Watering continues. All flowers doing well. Screen nover 
roses is working. Irrigation may have gone off as broken off riser found in street. 
 
13. KLVB Signs: KLVB has painted four signs. 
 
14. KLVB won a prize at 4th of July parade. 
 
15. Concerns.  
 

• Lack of mowing near Highlands Golf course on Otwell’s property and 18th hole at 
Highlands Lake Boulevard was noted. 

 
• The site of condo off Country Club is a trash dump and dangerous. This will be 

drought to council liaison at meeting with her at 5:30 today along with other 
concerns. 

 
• City mowing over large items like boxes creates more debris for KLVB and others 

to pick up. 
 
 
16. The meeting was over at 3:50. 
 
 
For the secretary: 
 
 
_________________________ 
 
Frank Robbins, President 
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Comments:  

  

  

MEETING DATE: August 4, 2016

AGENDA ITEM: Consider schedule and items for future Council meetings.

Motion by: _________________________________________________________________________

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________

Vote: Raley____________; Sullivan ___________; Tidwell ___________; R. Smith ___________;

Mitchell______________; S. Smith_____________;  ____________ 

Motion Carried:  Yes___________; No __________ 
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Comments:  

Convene into Executive Session pursuant to Sections 551.071 (Advice of Counsel), 551.072 
(Real Property), 551,074 (Personnel), Texas Government Code and Section 1.05 Texas 
Disciplinary Rules of Professional Conduct regarding: 

A. Consideration of applicants for filling the remaining term of Council Member Place 6 as follows:

  5:00 p.m.  Jimmy Lynam 
  5:15 p.m.  Michael Gray 
  5:30 p.m.  Seth Bershadsky 
  5:45 p.m.  David Williams
  6:00 p.m.  Dave Lyons 
  6:15 p.m.  David Abenoschein 
  6:30 p.m.  Suzanne Bland 
  6:45 p.m.  Eric Hutchins 
  7:00 p.m.  Michael Zaydel 
  7:15 p.m.  Catherine A. Knox 

B. Consultation with legal counsel regarding real property and possible issues and questions  
related to acquisition, sale or lease.

C. Consultation with legal counsel regarding contractual claims or possible claims or charges, 
contractual modifications, and questions related thereto.

D. Pending or threatened litigation pertaining to Cause No. D-1-GN-16-002483, Brian Atlas v. City 
of Lago Vista, Travis County 200th District Court.  

MEETING DATE: August 4, 2016

AGENDA ITEM: *EXECUTIVE SESSION*

Motion by: _________________________________________________________________________

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

Vote: Raley__________; Sullivan __________; Tidwell ____________; R. Smith ___________;

Mitchell___________; S. Smith ___________;  ____________ 

Motion Carried:  Yes___________; No __________ 
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Areas of Interest* 11 
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\' 
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CITY OF LAGO VISTA 
APPLICATION FOR CITY COUNCIL, PLACE 2 COUNCIL MEMBER 

Michael W. Gray, CPA 2604 Hopkins Cove, Lago Vista, Texas 78645 
Home: 512-953-9628 I Cell: 512-784-7575 I Office: 512-267-2272 I mgraycpa@gmail.com 

Education 
• The University of Texas at Austin, doctoral fellowship in accounting, 1988-1990 
• American Technological University, master's degree in management science, 1979 
• Cameron University, bachelor's degree in general business, 1977 

Government & Business Experience 

December 1993 -Present (22 years plus) 
Founder & President, Gray & Associates, CP As, PC 
Our CPA firm provides tax strategy and return preparation for more than 400 individuals and more than 100 
small business clients annually. We are well known for keeping our clients off the IRS radar while minimizing 
their tax burdens. Our particular tax strategy has been adopted by more than 200 small businesses. 

January 1990 - January 1995 (5 years) 
Assistant State Auditor, Texas State Auditor's Office 
I planned and supervised audits of the management of state agencies and universities such as Texas 
Departments of Commerce, Agriculture, and Public Safety; Texas Tech University and Health Sciences Center, 
and The University of Texas at Austin. We found ways to save tax dollars and improve service to the citizens. I 
was the State Auditor's specialist in Economic Development. 

May 1977 - December 2003 (26 years plus) 
Finance & Accounting Officer, U.S. Army and Army Reserve 
For about six years, I worked in soldier pay, accounting, and cash control offices in Texas and Europe. For the 
remaining twenty years, I conducted audits of military logistics, training, and administration - from brigade 
level up to the Office of the Joint Chiefs of Staff. I uncovered contractor fraud, conected procedures, and 
reclaimed invalid payments for the Army. I was promoted from second lieutenant to lieutenant colonel, and 
received tlu·ee Army Conunendation awards, two Meritorious Service awards, and the Legion of Merit. 

Areas of Interest: I am keenly interested in economic development, aviation, and recreation. 

Experiences, characteristics, or other factors that would contribute to your ability to serve on the City Council: I 
understand governmental budgeting and fund accounting, so I can assist the mayor and council in financial 
oversight. Furthermore, having lived in Lago Vista for more than 25 years, having operated a professional firm 
here almost that long, and having put our son through public school here, I have a more extensive array of 
acquaintances and relationships than most. My service on the LV Board of Adjustments, Veterans Memorial 
Advisory Committee, Chamber of Commerce Board, Scouting Commissioner, and Lions Club Board have 
demonstrated my ability to solve problems while getting along well with fellow citizens. Also, very few have 
operated a business in Lago Vista for over 20 years. Fewer still have assisted so many others who started 
businesses here. 

Statement of interest in Council Place 2 vacancy: As I said when I ran for Place 2 last year, I want to continue my 
lifelong public service in addition to having received almost 300 votes in the 2015 race for this same Place, my 
business and g ver ent experience will be uniquely beneficial to the city and its citizens. 

Dated: ~~~1~~· +--~-ft~, ~d-o_I~~ __ _ 
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CITY OF LAGO VISTA 
APPLICATION FOR CITY COUNCIL, PLACE 2 COUNCIL MEMBER 

Seth Bershadsky, 7701 Turnback Ledge Trail, Lago Vista Texas 78645-4826 
Name Address 

512-368-5659 973-885-3534 
Home phone: Cell phone: 

sethbershadsky@yahoo.com 
Email address: 

City, State, Zip 

N/A 
Business phone: 

Education* Skidmore College, Saratoga Springs, New York. Graduated in 1980 with a BS 

Degree in Economics and Fine Arts 

Employment* Retired Investment Banker and private investor. 

Areas of Interest* Family, fly fishing, and enjoying the great outdoors. As a 'Paul Harris Fellow' in 

Rotary International, I was the district coordinator for the 'Rotary Youth Leadership Awards' program 

(RYLA). Working with high school aged students in developing their leadership & team building skills. 

Experiences, characteristics, or other factors that would contribute to your ability to serve on the City 
Council.* 

Extensive experience in financial services and middle markets merchant banking with a solid background 

in data analytics and statistical analysis. With over 34 years of success in the publicly traded and private 
sectors, I have developed strong management and operational experience with an emphasis in capital markets. 

Statement of interest in Council Place 2 vacancy.* 

I am a fiscal conservative who takes a 3 dimensional view of Lago Vista in its current form and where 

our town will be shaped over the next 10 to 15 years. The decisions made now will have a material 

Impact on our towns balance sheet and attraction to future home buyers and businesses. The 1431 corridor is expected 

to see the populations of Williamson and Travis Counties grow within the next 10 years to over 1 million residents. 

As a newer resident. I was drawn to Lago Vista for it's feel of being an 'oasis' in the middle of this expansive 

environment. It will take a balanced approach with an eye towards the future and a realization that we must 

be practical about our current economic position. As much as Hines will bring an enormous revenue boost to our budget, 

practical management will be key so that we don't saddle our future with unsustainable debt. 

Signed:~~ 
.~ v 5 

*You may attach additional sheets as needed. 

Two additional documents attached including my resume. 

Date: ~"/ 2 S" 2-0/ 6 
/ . 

May 20, 2016 
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Seth R Bershadsky 
7701 Turnback Ledge Trail, Lago Vista Texas 78645-4826 
Tele: 512-368-5659 Email: sethbershadsky@yahoo.com 

Currently Lago Vista's demographic is made up of approx. 54% of residents 45 years and older with well over 50% of 
them being 55 years or greater. (Incidentally, I'm in my late sos so I'm a part of this demographic.) If you factor in the 
'Homestead Act' that caps property taxes for homeowners at 65, you are putting an immense tax burden on younger 
families who will be asked to shoulder more of the city's future debt. This is not ageism, it's our reality. What do you 
think our credit rating will look like (by the rating agencies) when we go to price future public debt in 15 to 20 years? 
Where will interest rates be? I could go on about actuarial calculations of life expectancy but suffice it to say its' around 
81 for men and 83 for women so many of our residents are sheltered from future property tax increases. Currently, our 
town council is preparing to increase and refinance approx. $10M of our debt in the latter part of 2016 and/or 2017. 
This may also include a portion of our revenue bonds for our towns' utilities (separate bond issuance but included in the 
total sum payable by home and business owners). As far as I can gather, they're rolling in much of the past capital 
expenditures for line items including golf course acquisition (Lago Vista in 2008 and Highlands in 2010) and facilities 
upgrades and current and cumulative budgetary shortfalls. This includes $2.4M+ of red ink coming from our two golf 
courses. (By the way, how many towns with populations of 6,600+/- have two golf courses owned by their municipality 
~ I.e., taxpayers?) When you factor in our new water treatment facility coming on line at a cost of $3.2M +/- (a revenue 
bond), we have a snowballing effect that could become crippling to our younger demographic. As we are currently 
enjoying a low interest rate environment, our town council is looking to refinance and kick principal and interest 
payments down the road as a future burden. A 15 to 20 year amortization schedule is being assessed as we speak. Look 
at this $31M of bond debt principal as current and cumulative but not 'static.' The town council is looking to Hines at 
Tessera to play a key role for our town's revenue increases that theoretically offset current and future budgetary needs. 
Average Tessera pricing and property values are being assessed well above current LV median housing values. As the LV 
Council has a fiduciary obligation to all of its residents, what is their timetable on 'profitability' of key assets (2 golf 
courses and an airport)? When is the 'sell by date' if those benchmarks are not met and what is their plan of action for 
unwinding these assets if those benchmarks aren't met? Granted, the FM 1431 corridor and 183 have an ever 
expanding residential population along with business development that we can only hope will spread to our lovely town 
and Tessera is projected to bring on line approx. 900 new homes within the next 10-12 years. Will this be enough to 
absorb the legacy costs and increased tax burden? The 170 page 'Lago Vista 2030 Comprehensive Plan' has made 
assumptions that place at its core assets that should be treated as 'ancillary' to our towns' future and not part of the 
hub that draws people to Lago Vista. As an example, many of our current residents attracted to golf are from the 'Baby 
Boomer' generation or older. This demographic will be capped as they reach 65 so future revenue growth from this 
catchment group will be stunted. How much excess revenue will be generated as we carry our current liabilities and 
what will our capital needs be in 10 years? What I believe we should focus on is the reallocation of revenue away from 
assets that produce ever increasing red ink and towards educational needs to upgrade our school system. A study 
should commence to see how Lago Vista could raise our educational platform to 'magnet school' status (or similar) in 
Central Texas. We should market our North Shores' exclusive locale to the 1431 and 183 corridors of businesses and 
future homebuyers from Texas, the Northeast, West Coast, and Mid-West. Advertise on the major real estate platforms 
that are used by a younger demographic (Trulia.com, Zillow.com, etc.). We may look towards hiring a regional/national 
PR firm to get the word out about Lago Vista. We need an understandable development plan for our enterprise zones. 
We could look towards 'Intelligent buildings' (an integrated communications infrastructure) that draws in a mix of high
tech businesses by offering 'state of the art' communications and data connectivity. This should include conceptual 
discussion and aggressive marketing along with the offer of 'tax incentives' to high tech employers tied to workforce 
engagement and not a communications warehouse with skeletal staffing. Lastly, we should address the lack of 
residential cohesion in our master plan and highbred usage by all residents of our POA and other facilities. This 
awkward and confusing town infrastructure of different associations and developments only breeds greater confusion 
for potential homebuyers. The topography may offer challenges to our town's retail and community services but this 

1of2 

419



also creates the need to smartly develop and actualize a game plan that layouts a central hub and spoke design. Lago 
Vista should not be thought of as a retirement community that's on its own 'little island' but a 'balanced approach' 
keeping this laid back ambiance and, at the same time attracting high-wage employers that hire a more educated 
workforce and create homeowners. Excellent school systems enhance property values and attract the more affluent. 
We have a unique opportunity to point Lago Vista in a positive direction for the long-haul. Decisions made now on how 
we handle our assets, liabilities, current and future revenue will dictate what Lago Vista will become in the next 15 
years. 

2of2 

420



Seth R Bershadsky 
7701 Turnback Ledge Trail, Lago Vista Texas 78645-4826 
Tele: 512-368-5659 Email: sethbershadsky@yahoo.com 

PROFESSIONAL EXPERIENCE 

Self-employed 
Apsis International Group - Merchant Banking 
May 2007 - Present 
Middle markets finance: UHF/Digital TV/Cellular spectrum acquisitions, management, and sale including the 
majority of Television Capital Corporation's FCC DTV spectrum licenses. 

President & CEO 
American Business Lending Group Inc., (ABLE Group) - Merchant Banking 
January 2000 - August 2004 
Middle markets business consulting and finance through the SBA, USDA, and the private sector. Business 
services included packaging and brokering of loans for receivables factoring, business expansion for plant and 
systems upgrades, mergers and acquisition of companies with revenue under $50M. Our services included 
automotive race track financing of two NASCAR affiliates; South Boston Speedway and Waterford Speedbowl 
acquisition financing. Adult medical daycare facilities construction finance: Mi Casa Es SU Casa Inc., in West 
New York, NJ. The largest adult medical daycare facility specializing in the Hispanic community in the United 
States. Movie content acquisition, licensing, sub-licensing, and sale. From 2001-2004, we were one of the 
largest suppliers of Government backed loans for the 'middle markets' in the Northeast. 

Previously, d/b/a Sino-American Metals, Inc., involving the acquisition, shipment, and processing of high grade 
scrap copper from the US to Southern China. 

Chief Operating Officer 
Edwards & Company - Merchant Banking (Asia) 
December 1997 - October 1999 
Buyout from ING Furman Selz in late fall 1997. Head of Asia Operations with a joint venture between the 
Peoples Republic of China and Edwards & Company involving the production and distribution of steel, copper, 
and natural gases. Responsible for over 5,300 foreign and domestic employees on all strategic initiatives 
representing our Partnerships with Local, Provincial, and Central Government officials in China. 

Chief Operating Officer 
ING/ Furman Selz - Merchant Banking (Asia) 
January 1995 - November 1997 
Head of Asia Operations with a joint venture between the Peoples Republic of China and ING I Furman Selz 
involving the production and distribution of steel, copper, and natural gases. Responsible for over 5,300 foreign 
and domestic employees on all strategic initiatives representing our Partnerships with Local, Provincial, and 
Central Government officials in China. 

Executive VP & Director 
Rockingham & Company 
January 1990 - December 1994 
Merchant banking & mortgage financial services to Fortune 1000 clients and executives. 

SVP- General Securities Principal & Financial & Operations Principal 
Shearson Lehman Hutton 
March 1982 - November 1989 
Trained as a financial analyst and financial consultant, I had direct involvement in M & A activities including the 
acquisition of other financial institutions such as Robinson Humphrey Co., Lehman Brothers, and E F Hutton. 
Series 24, 27, 3, 7, 63 Licensed. 

1of2 
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Associate Director of Marketing 
Wellman, Inc. 
April 1981 - March 1982 
Operating officer, licensing, merchandising, and marketing for KAT JA, American Legacy, and other designer 
brands in home furnishings. 

Assistant to the Controller 
United Merchants and Manufacturers, Inc. 
October 1980 -April 1981 

EDUCATION 

Skidmore College, Saratoga Springs, NY. 1976 - 1980 - BS Degree - Fine Arts & Economics 

VOLUNTEER 

Rotary International: Co-Director for Northern New Jersey District 7470 - RYLA (Rotary Youth 
Leadership Awards) 2000- 2004 Co-Director and facilitator for Rotary International District 7470; 50 local 
Rotary Clubs serving, Essex, Morris, Sussex, Warren Counties and Bernardsville. Rotary Youth Leadership 
Awards (RYLA) of District 7470 is an intensive training program that brings together high school students 
nominated by their local school administrators and local Rotary clubs (2 students from each school district 1 
male and 1 female) to further develop character and leadership skills. RYLA takes the form of a seminar, and 
workshops, organized by Rotarians at the club, district, or multidistrict level. For these young adults, this 
recognition offers the opportunity to build self-confidence, gain exposure to a variety of issues and people, 
meet active community leaders, and learn valuable information and career skills. 

I was recognized as a 'Paul Harris Fellow' in 2002. 

2 of2 
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CITY OF LAGO VISTA 

lfV fE IT6 ~ D W fE m 
lfil JUL 2 2 2016 ~I 
By~ 

APPLICATION FOR CITY COUNCIL PLACE 6 COUNCIL MEMBER 

David A. Williams 
Physical Address: 20703 Deede Dr., Lago Vista, TX 78645 

Mailing Address: PO Box 5440, Lago Vista, TX 78645 
Phone: (832) 696-4444 Email: davwil@me.com 

Education: 

1977 - Bachelor of Arts, Psychology, Adelphi University, Garden City, NY 

Employment: 

1978-1982 Campbell Sales Company, Sales 
1982-1993 James.River Corporation, Sales 
1993-2011 Coca-Cola North America, Sales Manager 

Areas of Interest: 

Meeting people, travel, golf, community service 

Previous Volunteer Organizations: 

Hyde Park Crescent, Homeowners's Assn., 2000-2003 
Greater Houston Restaurant Association Member, 1997-2011 
YMCA Board of Directors, 1999-2002 
YMCA MLK Breakfast Chairperson, 2000, 2001 
YMCA Vice President, Board of Directors, 2001 
Holly Hall Townhomes, Homeowner's Assn., 1991-1993 

President, 1992 
United Way Volunteer, 1986-1988 

Volunteer of the Year, 1987 

."'.:. .. .• ·· 

424



David Williams 
Page2 

Experiences, characteristics, or other factors that would contribute to your 
ability to serve on the City Council: 

Throughout my sales career, I demonstrated an exceptional reputation exceeding 
organizational sales objectives and demands. In addition to being an 
accomplished Sales Executive and People Development Trainer, I have 
experience in negotiating complex contracts, and developing and implementing 
marketing programs (e.g., March Madness and NCAA Final Four). Additionally, I 
have experience in budget development and analysis to ensure profitable growth 
for the organization. I am self-motivated, an innovative thinker, a thoughtful 
leader, and a team player which allows me to work well with others and to 
enhance projects and organizational opportunities. 

Statement of interest in Council Place 6 vacancy: 

My wife, Gina, and I purchased our home in Lago Vista in 1991. Over the next 
23 years, we enjoyed spending time at our "home away from home". After 
retiring, we chose to sell our home in Houston and re-locate to our home in Lago 
Vista (2014). Over the past couple of years, I taken the time to form relationships 
with people in Lago Vista, get involved in organizations, and become an integral 
member of this community. Now that I have "settled in" on a full-time basis, I 
want to take it to another level. I don't want to just "exist" here, I want to "LIVE" in 
Lago Vista. I care about this community greatly. I believe there are untapped 
opportunities here without impacting the "charm" of community and the reasons 
why most of us choose to live here. We need to progress in a proactive manner 
for all aspects of the community. 

signed:_O_O»Jl)~=--.=.....a--"--w_Uit_~----- Date: 1 in/! l, 
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JUL 2 7 . -

CITY OF LAGO VISTA Per tiff.. 
APPLICATION FOR CITY COUNCIL, PLACE 6 COUNCIL MEMBER 

Dave Lyons 7212 Quiet Brook Place Lago Vista, TX 78645 
Name Address City, State, Zip 

( 512) 267-2325 (612) 695-3434 (612) 695-3434 
Home Phone: Cell Phone: Business Phone: 

davidalyons@yahoo.com 
Email Address: 

Education~ University of Saint Thomas, St. Paul, MN (MBA) 2003 
Mount Marty College.Yankton. SD (Bachelor of Arts, Social Science)1990 
Konigstein Taunusschule, Konigstein, Germany (Exchange Student) 1986-1987 
Yankton Senior High School, Yankton, SD 1986 

Employment* Landscape By Lyons, LLC (Founder and Owner) 
Macy's/Marshall Fields/Dayton Hudson (Buyer, Group Manager) 
Wells Fargo, NA (International Banking) 

2009-Present 
1994-2009 
1991-1996 

Areas of Interest* Community Improvement. Aesthetics and Beautification, Building 
Standards and Processes. Parkland and Public Facilities Development. Wildfire Prevention, 
Business Retention and Development 

Experiences, characteristics, or other factors that would contribute to your ability to 
serve on the City Council.* 
I believe my experiences as both a small business owner and an Executive in the Corporate 
World have taught me the value of building working relationships to interact with all sorts of 
people. I am a firm believer in the principle of Team Work and working well with others. One of 
my strengths is in engaging people through collaborative partnership to achieve the desired 
outcomes. I believe this skill would be useful in keeping the momentum in Lago Vista moving 
forward. · 

I have the ability to plan, manage and organize in order to deliver quality results on agreed upon 
costs. timelines and quality. I approach each of my responsibilities by being well prepared 
through active listening, diligent research and attentive studying of the issues and challenges at 
hand. 

I am an innovator and a problem solver which is a trait I have relied on in my Landscaping 
Business when faced with keeping my business afloat and thriving throughout the Years Long 
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Draught. Never assured of when the next job may come. I had to be flexible. self-reliant C?.nd 
fiscally responsible. 

Lastly. I am effective at setting a direction; seeing the big picture; changing and adapting to 
conditions and making effective decisions to ensure the best value for the money. My 
professional and personal mantra is to develop and improve people's quality of life and 
surroundings by spending time and resources efficiently and effectively. 

My approach as a City Council Member would be the same in delivering sustainable and lasting 
results. 

Statement of Interest in Council Place 6 vacancy* 
My interest in the Council Place 6 Vacancy is due to a desire to learn more about how our local 
City government works and a wish to keeping building upon the tremendous efforts and 
initiatives our predecessors have achieved in this beautiful lakeside community. 

I believe Lago Vista continues to grow as a highly desired location to call Home for residents 
and a variety of businesses. alike. In 2009. I purchased a Home in the Hollows after falling in 
love with this Crown Jewel on the Lake. I moved my business. Landscape By Lyons. LLC from 
Minnesota and re-stablished myself client by client through a combination of networking, word of 
mouth and good old fashioned hard work. 

In 2011. I began to follow and attend City Council meetings following the foreclosure of our 
Developer. TerraMesa. Establishing connections with City officials was vital in addressing the 
challenges our residents were encountering including Wildfire hazards. waste water 
management issues and drainage pond concerns left unresolved by the departed Developer. As 
a result of this experience, I gained the highest amount of respect for the women and men of the 
City who problem solve their way to workable solutions day in and day out. 

This lit a spark inside me to keep the Hollows and Lago Vista moving forward through the 
support of existing businesses and a desire to attract new job-producers. 

In my role as a City Council Member. I want to continue to build upon all of the past and present 
efforts in making Lago Vista the City with the highest quality of life. 

Signed: Date: July 27, 2016 

N i l 
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CITY OF LAGO VISTA 
APPLICATION FOR CITY COUNCIL, PLACE 6 COUNCIL MEMBER 
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CITY OF LAGO VISTA 

CE V._D 

JUL 2 3 Z. J 

Per _____ _ 

APPLICATION FOR CITY COUNCIL, PLACE 6 COUNCIL MEMBER 

Name Address City, tate, Zip 

6Jd.- ~~ J ·-C/;; 0L/ 6Ia. -01.d. I -9 O<. h(/ 
Home phone: 
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Council.* 

Statement of interest in Council Place 6 vacancy.* 
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July 21 , 2016 429



Areas of Interest 

I have a wide and varied group of interests that would enable me to bring unique insight 

to the Lago Vista City Council. Some of those interests include connected communities through 

the use of technology, using natural resources with technology to maximize community 

abundance, sustainable energy plans and sustainable gardening. I also enjoy reading, knitting, 
and spending time with my family and friends on beautiful Lake Travis. 

Experiences, characteristics, or other factors that would contribute to your ability to serve on 

the City Council 

I have 12 years' experience in my current role, 10 years of which have been in 

leadership positions. These roles have taught me to be open minded to other's perspectives 

and to lead through influence while incorporating the ideals of many. I have been running a 

profitable $1.SB business for more than 5 years (2 separate roles with roughly the same P&L) 

that spans multiple continents. My focus on cost savings options as well as smart investments 

in people, training and infrastructure have enabled me to have high success rates in business. I 

have been recognized in the work place for my ability to create long term strategies for success 

as well creation of plans to implement those strategies to success. 

I am a mother, raising a special needs child in Lago Vista for the past 11 years. 

Motherhood has taught my patience and persistence, even in the face of insurmountable 

circumstances. This experience reminds me daily to look at all the factors contributing to a 

problem set so I can fully avoid or overcome challenges. 

In addition to my personal and work experience, my stepfather served on the City 

Council for my home town growing up. In his 8 years on the Birmingham City Council he taught 

me the importance of giving back to a community and the importance of local government in 

shaping the growth and development of that community. Growing up in this environment also 

set my expectations that the hours needed to be a good representative to the community 

extended far beyond Council meetings. As a result I am prepared to dedicate the time needed 

to the people of Lago Vista to ensure all perspectives are heard. 

Statement of Interest 

I have the great fortune to live in several cities in my life, both large and small. Lago 

Vista has been the place dearest to me since I moved here over 11 years ago. In Lago Vista we 

have an abundance of resources to achieve personal and community goals. These resources 

include our people and our financial budget. Looking at these resources in their current state, 

we see a vibrant community of people creating an amazing town to enjoy. 
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The diverse population of Lago Vista offers a unique opportunity for community 

engagement. We have a large population of retired people who can bring their knowledge and 

experience into both future development and current problem solving discussions. The Council 

has already taken great strides to engage with this community through its utilization of an 

enhanced web page and standard community programs. Our second resource is our middle age 

community. This group of people are largely service based individuals, who have dedicated 

their lives to serving the broader population in fire services, the military and emergency 

services. These individuals can be engaged by city government to help actualize community 

goals. We have a large group of newcomers attracted to the Austin Area by jobs in technology. 

We can encourage growth in this aspect of our community by creating a "tech friendly" 

environment in town. Finally, we have a large group of school children who can engage in local 

government though our existing and future community programs. I am excited by the 

possibility of engaging and activating these diverse groups to help plan and implement the 

future of our great town. 

As a member of council I would like to bring my business experience to helping us 

maximize our budget while paying off our debt at an accelerated rate, without decreasing the 

services we provide to the community. Through many years of experience balancing quarterly 

and annual budgets, I can take a pragmatic approach to this problem while ensuring all 

perspectives are given consideration. My business experience has had a focus on balancing 

current and future operating expenses, planning for eventual hidden cost and maximizing 

return on investments. Many years of contract negotiation has taught me all financial 

recommendations have multiple implications and repercussions, and I find this type of work 

fascinating and exciting. By focusing first on the budget we can eventually free up resources 

to accomplish the many goals of the community. If we can solidify our financial status we can 

invest in future programs to encourage an even more vibrant community of the future. 

I would be honored to be placed in Council Seat 6 to assist the group in the stewardship 

of our incredible town. Focusing on working as a team the Lago Vista City Council has shown it 

has the ability to create an ideal place for people to live. In the future I hope that I can 

contribute to the continued success of our community by serving on the council. 
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SUZANN'E G. BLAND 
20601 Twisting Trail, Lago Vista, Texas 78645, 2 

512-940-7455 
SG Bia nd75@hotma ii .com 

A proven leader with a 12 year history of driving superior sales results through 
influence of direct reports and peers, developing strong leaders and working 
interdepartmentally. Adept at creating strategies to address innovations within the 
business environment and imp'.ementing p,a:ts tc erec'_ positive change through 
problem solving, planning and cross functional teamwork. Detail oriented and results 
driven. Exceptional track record of dr1ving strategic initiatives and operational 
improvements in various roles and across multiple sites and countries with limited 
resources. 

Professional Achievements: 

• FY 15 Regional Sales Director Unive:sity 
• FY 14 Circle of Excellence 
• FY 13 Partner Excellence Award (presented by Microsoft) 
• FY 13 Dell Manager of the Year; FY 14 Dell Manager of the Year 
• Manager of the Quarter Q2 FY12, QFY12 FY12, Q4 FY12, Q3 FY14. Q4 FY14 
• Twenty three customer advocacy awards ranging from 2.004 to 2013 
• FY 09 Winner of "Why Dell" manager debate series 
• FY 07 Community Involvement initiative team lead 
• FY 06 Effective J'lf egotiations Training- training team lead 
• FY 06, FY 07 Team Player of the Year; multiple Team Player of the quarter 

awards 

Profession.al Experience: 

Dell Inc., Round Rock, TX: August 2004·-Present 

Chief of Staff OEM Americas: Feb 2016 to Preser.t 
o Planning and driving internal strategies for FY17 
• Leading strategic projects for organization, targeting new customer 

acquisition and industry vertical focus 
• Creating organizational structure focusing execution of goals 
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• Creating and implementing new training structure incorporating: supply chain 
management, Future Forward Tecr.nology, Reading Financial statements, and 
more 

• Facilitating internal VP level communications and expectation 
• Headcount management for North & South America 

Inside Regional Sales Director OEM Americas: 2014 to 2016 
• Led inside sales organization for North and South America 
• Led team of 5 managers, with ~ 70 inside sales reps 
• Increasing HC by 17% 
o YoY of growth of over 5% for custornized solutic,ns 
• Partner engagemerr.:s: Arrow, Avnet, Unicom, R;;cll-fat and Microsoft, VmWare 

and cross functional Dell counterpmts 
• Collaboration with Field counterparts 
• Executive level customer meetings <ind presentations 

Sr. Sales Manager- Partner Manager: 2010 to 2014 
"' North America Manager for Commercial and Pui:dc Microsoft Sales, (June 

2011 to present); North American Manager for Commercial and Public 
Symantec and Red Hat Sales 

e National i'vlana.ger for Syman.tee, Adcbe, /\voce:·l~, Autodesk, FS, Oracle, 
Microsoft SPLA (2010 to June 2011) 

() FY 15 RSD University ;FY 13 tv'tanag2i' of the Year; FY14 Manager of the Year: 
FY14 Circle of Exceclenc:e ;FY12 Q2 2.'td Q:3 Iv't&.r:ager of the Quarter 

• Creation and management of inten"'r.ational support team in India ,Panama and 
Canada 

~ Cross sit·.: manager;-.e:1t, rc:rn::;te t2am ff12rncc::r rr,anagement, cross functional 
leadership enga.gern::nt 

• Built communication plans, partner relationship and facilitated targeted 
marketing c&.rnpaigns res·Jtting mutual revenue g1·owth 

0 Headcoun~ Ma11age1~·1ent for cross o:e,;:nent Non;1 ,\i'nerica Microsoft team (92 
indi.vidu.als) 

e Negotiated fu.~tding for additional partner fun.dee marketing support members 
for Nticrosoft, Adobe. Symantec and O:·acie 

<:> Led Cross site sales team lead gencrc:.tion campaigns resulting in $10M to $25 
Min Net New pipeline quarterly 

0 Creation ;:,f bur.dled 1:..rorr,ut~::;nal oi'er vvilh Sofh·\'are partners and Core 
products to drive~ additional software attach rates 

o Recruit ,developed and retai:-1 ~o,: ta.lent 

Sales Manag-ex III -- ~;ofb1v'ar.:: a:nd p.;ri·pheraE P~·ererred Accm,mts Division: 
2008 to 2010 

e Increas1.:d share of wallet in re[aUonship accour~ts while strength·2ning 
relationship and c:eating total solu~1on 

"" Managing Vendor fi....11ded reps; Avoc<::nt and F5 (09 and part of FY10) 
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• FY11 Cross Site lead on Renewals Initiative, Enterprise Cross Sell and Deal 
Registration Initiative; resulting in over $2.7M in ircremental revenue quarterly 

e Consistently high performance \Nit!" a previousl~r underperforming team 
• Site wide sales meeting planning and coordinating for entire Medium Business 

S&P 

Sales Manager I and II_,, Transactional Sales Ma1nager: October 2007-0ct. 
2008 

• Developing leadership skills in Acquisition and Retention accounts 
• Interviewing and developing new cJts'.de ;1ire candidates 
• Recognized VP as best of ·'Why Dell" manager presentations 
• Tearn leader fer Cusiorner Experienc2 initiative. decreasing cost of 

dissa.t'tsfaction anc defection among customers 
e Tearn leader in Co1 r;x~itive Cultur-.; inii:iatlve, in:r 2asing positive competition 

and recognition among sales reps 
• Team leader for Director project: Community Invol'lement initiative 

Large Opportunity Representative and Individual Sales rep October 2004-
0ctober 2007 

a Aggressively fuund Etnd closed top ,:_;pportunides <r, SMB and transitioning 
custc.xners from trart~acGon2J space to r2lalionsl1ip space 

• Coaching new h~re r.:::ps and public speaking to new hire classes 
e Led Director initiative on: Negotiations Traininq 
e Co1nmunicatlons Officer of Acquis·Ltion Coun.dl Q2 ·,=y 06 and Q3 FY 06 
• Team Player Award QLi FY 06, Q4 FY 05, Q3 FY 04 
• Bronze Custorr·er Servtce Avvard September 2005. November 2005, February 

2006, March 2005 

Manager: Blockbuster Video- June 2004 - October 2004 
• Responsible for hinng and. perf onnance rnanaging transient work force 
e Nightly c.nd vveekiv finan::::ial reprnts to corporate; Mai.ntaining inventory 

Medical Billing Office- Hcu:wer Family Medicine- 1996- 2001 
• Filling insurance cl<·i.irns for ;3]1 rr1c;.;or insur?.rce providers 
• Prov1c(ing vve·~kly updates on stacus to phystcians and Office manager 

Education: 

Bachelor of Science, Bi.o!og}· 
Bim1ingharn Southern College. Birmingham. AJabama, 999 
Bachelor l~/ 1-lJstm:v 
Birmingham Soulhern College, Birmingham, Alabama, 1999 

Birmingham SouU1er11 College. Girroingharn. A !abama, l 999 
EXCELLENCE 
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• Vice President ::if Ali::.ha Phi Ornega (Si::rvice frateTtity) 
• Member of Del·ca Alpha Theta (Historical h:::rnor society) 
o Mern'::Jer of Beta Beta Beta (Biological honor society) 
• Vice President Mental and Moral ACvancement Pi Beta Phi (women's 

fratern'tty) 
• Founder of the Asian Film Festival 1999 

*Pc'1erences AvailablE Ui:::on R0~quest* 
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CITY OF LAGO VISTA 
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C?'\!d.C .:l!o 'r-s o±' {Y)l\±c,.n.t \(l.o...q;LC$VI\? 1-±Q...Q.N)lo.)QCb 

l ~ ' 

~t :C b<b-\re rl b <u? -A <6-. C'.e :'.)'1 ,\~{- 0 ~ b9'...Z::f'7 \/ 1' s\-t:......_ I ~ ~ 

~I(\ e::. g &..oo:_) . =;:("' ""-en -:S<'~ QO"Jl "~ 1~ f2U C :52....±e .... 1 Sz-.<d !r.-'f?_( 

d:cz(' a o.Y.-:: lo -\-o tAI n . 

~ "l '~ 
Signed: __ ~----~----------- Date: d., 9 :J\_5 \. ...., \lo 

*You may attach additional sheets as needed. 
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CITY OF LAGO VISTA 
Per ____ _ 

APPLICATION FOR CITY COUNCIL, PLACE 6 COUNCIL MEMBER 
IYJ I e HAE: L ,;;1_,o ID h L-A-GO 
ZIF'/DE:L V1c.101?..IA CJ-/IJ-SE V!S-r& /[{~L/-5 

Address 

!7-;.:i...5<oo g 8' I 
Home phone: Cell phone: Business phone: 

/YJZA'/l>EL ?Ii?) ®G/YJ~JL _ev1-1 
Email address: 

Education* 

Employment* 

Areas oflnterest* f!..J7"Y C:D4A.}C/L PL...AC.e t:::' 

Experiences, characteristics, or other factors that would contribute to your ability to serve on the City 
Council.* 

, ~G/Ne:'SS /YJAN ¥€1-1~-r-- JI: O Pe:i<.A---OoNS e.K-Pe::-1<1 E>Jcc 
• PLA--/./A11/./G' 13ttt>6!::'7"/,./b'/ FJAJM'!c1e:L ~A-L-y-015 
• AN/TL-'{17 cltL ~ P~B'-91 ~ {111/c;;- S).l.1t.1...s ' 
• t..1£AD~5'f JP1 D'£.C/6t 6>AJ h!J4.J::-1/\fG1 I tJ"reRP8<..Se:>1.JAL. ~/<.!US" 
• GC1oD -::f'u;;G£>.1e::JJ/ ¢ Cb.MH7>IJ ~&NSC 

Statement of inter-est in Council Place 6 vacancy.* 

MP1..-Y /J?Y ~a.Jee-~ 5/</t-t-5 ~eJ l:l£l.P 

*You may attach additional sheets as needed. 
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20106 Victoria Chase (512) 560 - 8814 
Texas 78645 

Information 

Executive with broad I line leadership experience leading staffs of 60, in IT and accounting I 
financial management. Includes several enterprise wide rollouts, merger and acquisition 
integration projects, and outsourcing transition. 

11 Poised, action oriented leader calm stability to chaotic, ever changing environments 
• Dynamic of multi-cultural teams with track record ofkey player retention 
@ Political savvy with proven relationship building and conflict management skills. 
e Experienced in identifying and solving systems, process, and control issues 

Managed IT "'"'''u'-'"' ctev1~101oment I ongoing operations. Provided consulting, project 
enhancements and maintenance. relationships I 

Interface with senior executive and external business partners. 

e business model transitioning from l 00% in-house support to combined rmt,"""'""~·ct 
on-s111orie. on-shore model to lower costs without any major impact to business operations achieving 

cost targets 
e leadership role in complex I integration in divestiture of two corporate 

entities achieving on time completion within budget. 
• Directed team of Project Business Analysts, Programmers, and contractors to upgrade 

SAP v4.6 to ECC 6.0 within budget and ahead of schedule 
• SOX control compliance and adherence without material violations 

Led and mentored staff of25 IT systems "'"~"'""-t ororessmna1s, Established IT served as client 
relationship manager with senior operational and external business partners. Provided 
consulting and project support 

• andrP•rnn~nF•n 

during [PO company .,,,,,,,,.,,r,.,n 
• Stabilized organization during period 

competent and knowledgeable staff 

of 
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MICHAELV. CPA -2-

Selected role in a SAP Enterprise wide implementation. FICO team lead 
(functional, and basis for design, configuration, testing, and installation of SAP IU3 
software and all interfaced """''"'""' resulting in a highly successful implementation. 

• Served on executive leadership team managing merger of four corporate entities including <:vo·t.·n~" 
integration and business process recresign. 

!Iii launched five rollouts of SAP ERP without impacts to business 
operations. 

111 Drove process mapping out technology solution, and execution timeline. 
• leadership I role on teams with design & implementation of SAP wide 

software development, and testing 

Managed IT applications ae1ve11oprne1n and mE<in1tenam~e resources. Established IT ~•~-"~'"m 
prc•mc•tea use I justified teC:!'lll·OIC•lltE:s that contribute to nrr>rln"ti•rihr 

increases; 

to support 
on cross company I cross functional team alternatives to SAP R/3 and 

maKm:g recommendation to senior company Officers for purchase of SAP R/3 Enterprise software 

Managed the reporting to the Securities & Comm. (I OK, 1 OQ), quarterly press to the 
financial community, and other to the Federal 
Public and U S for internal financial statements I reports to 
management and Board of Directors. Managed the financial closing process and relationship with external 
auditors. 

111 Introduced process changes monthly financial closing cycle time by 50% 
e Provided leadership for accounting integration of wholly owned subsidiary into parent company and 

restatement of external accounting reports 
• Successfully completed severaJ Texas PUC regulatory dockets and concurrent operational 

ex1pec:tat1or1s without increase in 

60 person 
accounting control. nt~•n'1r••t••rl 

reviewed company capital .,.,,.,"""""' 
regulatory dockets including """'~v~"rn"'"' 
interveners during discovery phase 

si;xmamg I asset and for 
accounting policies throughout the company and 

Managed Texas Public Utility Comm. 
witness responses to 
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MICHAELV. CPA -3-

• expenses over 33% by processes. Collaborated other 
operating units for additional process efficiencies. 

• Implemented company wide practices &tandardizing application of capitali7..ation policies. 
• Introduced I work schedules increasing employee morale and retention. 

Managed 25 for construction project related accounting I financial functions including financial 
controls, cost reporting, I forecasts, vendor bids and contract evaluations, contractor audits, 
accounts and receivable. interface with senior management in plant operations, 
construction, engineering, and procurement. 

1eve1cmea administrative I business model to support new accounting function and 
alignment with rapidly cn~mi:i;mg business needs. Created policies, job I descriptions, and 
procedures. 

relationships and built 
of good financial practices. 

alliances with operating ma,ria:gerne11t to further the adoption 

Accotmt1ng, and Auditing including ""'"'"""" Administrator, International 
Accotmt:mt, and Billing Specialist 

Continual annual 1;;u1.1""'~•vu 
Advanced Mlma11.e1:nent Prnc:rr'41n 

Duke 
Manag;ement H Program 
Texas A & M n.-u•Pn:>ru '-'"""'"'" '>'U:l.tlVU, Texas 
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CITY OF LAGO VISTA 
APPLICATION FOR CITY COUNCIL, PLACE 6 COUNCIL MEMBER 

Catherine A Knox 

Name 

512-614-1629 

5914 Lago Vista, Texas 

Address 

512-529-7661 
Home phone: Cell phone: 

CatherineAKnox@gmail.com 

Email address: 

Lago Vista, Texas 78645 

City, State, Zip 

512-6141629 

Business phone: 

Education* Associates Degree, Real Estates Sales Person, NV & TX, Certified Nurses Aid, Red Cross 

Basic Instructor Disaster Preparedness 

Employment* Agrihood DFW Project Manager; Marketing: Social Media Coordinator; Web Design; Swim & 

Tennis Instructor 

Areas oflnterest* Research; Identify & Troubleshoot Issues; Fundraisers; Advertising. Assist people with 

conflicting ideas come to balanced decision that serve all parties fairly well. Lago Vista High School Football 

Gardening, Sailing, Bicycling 

Experiences, characteristics, or other factors that would contribute to your ability to serve on the City 
Council.* 

Grand Jury, Alpine County, California;Wrote Grants; Newspaper Owner/Purlblisher/Editor; Online Conference Room 

Moderator; Premier Day Spa Owner/Operator; Lago Vista has been my 1st or 2nd home since 1968; Realtor TX & NV; 

TV/Radio/Stage Entertainer; Online Show; Senior Regional Sales Director with 2 major MLM Companies; MRP 

member Services; MRP Member Services Representative; Tennis Pro; Personal Assistant to Senior Appellate Judge 

Travis County; Chamber of Commerce Member Services; Social Media Coordinator 

Statement of interest in Council Place 6 vacancy.* 

Lago Vista has grown quite rapidly recently and I would like to be a voice for those who would like to improve the existing 

infrastructure, city lands, roads, parks, buildings, golf courses and airport while we retain the beauty and charm that we cherish. I 

want to encrn 1rage better attendance at rn 1r pi 1blic meetings I am not an active Realtor and have no 1 ilterior motives in 

sales. 

Signed:~-----------------~ 
Catherine Knox Date: __ 1_12_91_2_0_16 ______ _ 

*You may attach additional sheets as needed. 
July 21, 2016 
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Comments:  

A. Consideration of applicants for filling the remaining term of Council Member Place 6.

   
B. Consultation with legal counsel regarding real property and possible issues and questions related 

to acquisition, sale or lease. 

C. Consultation with legal counsel regarding contractual claims or possible claims or charges, 
contractual modifications, and questions related thereto.

D. Pending or threatened litigation pertaining to Cause No. D-1-GN-16-002483, Brian Atlas v. City 
of Lago Vista, Travis County 200th District Court.

  

MEETING DATE: August 4, 2016

AGENDA ITEM: Reconvene from Executive Session into open session to take action as deemed 
          appropriate in City Council’s discretion regarding:

Motion by: _________________________________________________________________________

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________

Vote: Raley__________; Sullivan __________; Tidwell ____________; R Smith ___________;

Mitchell___________; S. Smith ___________;  ____________ 

Motion Carried:  Yes___________; No __________ 
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