
 

 

 

 
AGENDA 

GOLF COURSE ADVISORY COMMITTEE 
TUESDAY, AUGUST 9, 2016, 6:00 PM 

CITY COUNCIL CHAMBERS 
5803 THUNDERBIRD 

LAGO VISTA, TX 78645 
 
 
NOTICE IS HEREBY GIVEN  that the Golf Course Advisory Committee of the City of Lago 
Vista, Texas will hold a  meeting in the Council Chambers, City Municipal Building, 5803 
Thunderbird, on the above date and time for discussion and possible action on the following: 
 
CALL TO ORDER, CALL OF ROLL 
 
PUBLIC COMMENTS: Citizens who wish to address the Committee on any agenda and/or 
non-agenda item will have three (3) minutes to express their position.   
 
BUSINESS ITEMS 
 
1. Update on Golf Operations from Golf Manager/Director of Golf 

 
a. YTD financial performance of golf courses 
b. Update to City Council on 8/4/2016 
c. Action plan current and immediate future 
d. Current condition of golf courses 
e. Fall/winter over-seeding of golf courses 
f. Crystal Falls visit and comparison 
g. New programs implemented 
h. Proposed 2016/2017 golf course budget 

 
2. Discussion, consideration, action, if any concerning Highland Lakes GC and pending sale of 

Otwell property. 
 

3. Discussion, consideration, action, if any concerning finance sub-committee update. 
a. Ways to generate additional revenues 

 
4. Discussion, consideration, action, if any concerning planning sub-committee submitted 

projects. 

The City of Lago Vista 

To provide and maintain a healthy, safe, vibrant 
community, ensuring quality of life. 
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a. Highland Lakes GC bridge on #14 
b. Lago GC tee box leveling 
c. Directional signage 
d. Sand to grass bunkers at Highlands 
e. Entrances to Lago club house 
f. Removing various stumps 

 
5. Discussion, consideration, action, if any concerning effluent water permit and usage at Lago 

Vista GC, Highland Lakes GC, and cedar break. 
 

6. Discussion, consideration, action, if any concerning commissioning outside consultant to 
generate analysis on impact of golf courses to city. 
 

FUTURE AGENDA ITEMS 
 
7. Consider schedule and items for future Committee meetings. 
 
8. Adjournment. 

 

IT IS HEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located at 

all times in City Hall in said City at ____________ on the 5th day of August, 2016. 

 

     
      _________________________________ 
      Sandra Barton, City Secretary 
 
THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE 
AMERICANS WITH DISABILITIES ACT.  REASONABLE MODIFICATIONS AND 
EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED UPON REQUEST. 
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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADJOURN: 
 
TURN OFF RECORDER:  
 
 
 
 

MEETING DATE:  August 9, 2016    Call to Order:   

AGENDA ITEM:  CALL TO ORDER, CALL OF ROLL 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote: Robbins__________; Hamilton_______; Speckmann__________; ____________; 
 
 Jackson__________; Everett_________; Williams___________ 
 
Motion Carried:  Yes___________; No __________ 
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Comments:  
 

Citizens who wish to address the Committee on any agenda and/or non-agenda item 
will have three (3) minutes to express their position 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  August 9, 2016 

AGENDA ITEM:  PUBLIC COMMENTS 
 
 
 
 
 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote:  Robbins__________; Hamilton __________; Speckmann ____________;  ___________; 
 

Jackson___________; Everett ___________; Williams ____________ 
 
Motion Carried:  Yes___________; No __________ 
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Comments:  
 
 
 

A. YTD financial performance of golf courses 

B. Update to City Council on 8/4/2016 

C. Action Plan current and immediate future 

D. Current condition of golf courses 

E. Fall/Winter over-seeding of golf courses  

F. Crystal Falls visit and comparison 

G. New programs implemented 

H. Proposed 2016/2017 golf course budget 

 

 

  
 
 
 
 

MEETING DATE:  August 9, 2016  

AGENDA ITEM:  Update on Golf Operations from Golf Manager/Director of Golf 
 
 
 
 
 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote:  Robbins__________; Hamilton __________; Speckmann ____________;  ___________; 
 

Jackson___________; Everett ___________; Williams ____________ 
 
Motion Carried:  Yes___________; No __________ 
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2014 / 2015 Budget 08'-09' FY Totals 09'-10' FY Totals 10'-11' FY Totals 11'-12' Totals 12'-13' FY Totals 13'-14' FY Totals 14'-15' FY Totals Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 2014/2015 Fiscal Total
Regular Memberships 90 96 118 119 131 135 129 135 131 128 125 125 126 130 129 128 128 128 129 129
Canadian Membership 23 81 93 0

Rounds of Golf
Mulligan Play 493 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 12,099 11,054 14,077 14,936 16,366 15,456 14,593 1,136 1,082 1,101 942 1,069 2,883 1,190 1,070 1,078 1,092 877 1,073 14,593
Outside Play 17,589 15,752 22,281 25,980 27,844 23,628 24,543 1,735 1,230 1,050 1,361 1,700 2,181 2,443 2,313 2,717 2,866 2,525 2,422 24,543
Comp Rounds 0 0 0 0 0 0 0 0 0 0 0 0 0
Tournament Play 677 1,079 1,675 2,164 1,823 2,034 1,879 393 70 0 12 41 188 403 130 207 72 104 259 1,879

Total Rounds 30,858 27,885 38,033 43,080 46,033 41,118 41,015 3,264 2,382 2,151 2,315 2,810 5,252 4,036 3,513 4,002 4,030 3,506 3,754 41,015

Cart/Trail Use (Reflects paid cart 
usage) 16,291 13,829 18,685 20,846 20,618 15,352 15,584 844 730 399 663 1,037 1,352 1,661 1,579 1,878 2,058 1,754 1,629 15,584

Driving Range 3,485 3,038 3,241 3,461 3,054 2,353 1,765 166 120 81 112 145 189 190 108 159 205 140 150 1,765

Lago Vista Revenue
Highland Lakes Revenue
Total Revenue $0.00 $908,862 $1,157,646 $1,231,226 $1,235,674 $1,105,130 $1,129,102 $95,614.00 $74,462.74 $54,292.32 $52,578.00 $73,044.00 $106,373.00 $112,019.00 $93,973.00 $123,732.08 $115,418.00 $122,016.00 $105,178.00 $1,128,700.14
Lago Vista Expenses
Highland Lakes Expenses
Total Expenses $0.00 $1,123,752 $1,469,785 $1,215,711 $1,306,805 $1,358,896 $1,552,245 $200,807.00 $100,195.00 $144,833.00 $124,075.00 $102,090.00 $109,851.10 $155,888.00 $107,514.00 $129,241.00 $127,090.00 $156,469.00 $94,193.00 $1,552,246.10
Net Profit/Loss -$214,890 -$312,139 $15,515 -$71,131 -$253,766 -$423,143 -$105,193 -$25,732 -$90,541 -$71,497 -$29,046 -$3,478 -$43,869 -$13,541 -$5,509 -$11,672 -$34,453 $10,985 -$423,545.96

2015 / 2016 Budget 08'-09' FY Totals 09'-10' FY Totals 10'-11' FY Totals 11'-12' Totals 12'-13' FY Totals 13'-14' FY Totals 14'-15' FY Totals Oct-15' Nov-15' Dec-15' Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 2015/2016 Fiscal YTD
Regular Memberships 90 96 118 119 131 135 129 133 134 134 133 135 147 157 135 132 138
Canadian Membership 2 2 15 52

Rounds of Golf
Mulligan Play 493 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 12,099 11,054 14,077 14,936 16,366 15,456 14,593 1,042 968 1,107 995 1,367 2,369 1,144 1,250 1,242 11,484
Outside Play 17,589 15,752 22,281 25,980 27,844 23,628 24,543 1,865 1,455 1,573 2,010 1,980 1,934 2,050 3,393 1,851 18,111
Comp Rounds 192 201 266 266 252 189 194 243 233 0 0 2,036
Tournament Play 677 1,079 1,675 2,164 1,823 2,034 1,825 281 110 27 40 17 305 178 0 88 1,046

Total Rounds 30,858 27,885 38,033 43,080 46,033 41,118 40,961 3,380 2,734 2,973 3,311 3,616 4,797 3,566 4,886 3,414 0 0 32,677

Cart/Trail Use (Reflects paid cart 
usage) - carts 16,291 13,829 18,685 20,846 20,618 15,352 15,584 1,248 947 1,027 1,344 1,361 1,365 1,607 1,183 1,127 11,209

Driving Range 3,485 3,038 3,241 3,461 3,054 2,353 1,765 113 88 98 117 182 197 238 1,145 679 2,857

Lago Vista Revenue $62,609.00 $38,738.56 $38,997.43 $43,298.96 $66,013.92 $81,377.00 $94,836.13 $67,548.88 $82,302.32 $575,722.20
Highland Lakes Revenue $17,314.83 $16,289.17 $16,452.22 $19,309.96 $21,145.83 $25,759.00 $29,384.54 $25,314.65 $27,961.67 $198,931.87
Total Revenue $0.00 $908,862 $1,157,646 $1,231,226 $1,235,674 $1,105,130 $1,129,102 $79,923.83 $55,027.73 $55,449.65 $62,608.92 $87,159.75 $107,136.00 $124,220.67 $92,863.53 $110,263.99 $0.00 $0.00 $0.00 $774,654.07
Lago Vista Expenses $131,429.03 $64,571.44 $58,882.51 $56,882.03 $77,605.33 $102,724.63 $70,672.00 $83,337.07 $85,290.57 $731,394.61
Highland Lakes Expenses $97,189.45 $43,742.83 $58,599.20 $46,960.28 $56,730.61 $71,783.60 $42,494.00 $41,516.52 $52,928.19 $511,944.68
Total Expenses $0.00 $1,123,752 $1,469,785 $1,215,711 $1,306,805 $1,358,896 $1,552,245 $228,618.48 $108,314.27 $117,481.71 $103,842.31 $134,335.94 $174,508.23 $113,166.00 $124,853.59 $138,218.76 $0.00 $0.00 $0.00 $1,243,339.29
Net Profit/Loss -$214,890 -$312,139 $15,515 -$71,131 -$253,766 -$423,143 -$148,694.65 -$53,286.54 -$62,032.06 -$41,233.39 -$47,176.19 -$67,372.23 $11,054.67 -$31,990.06 -$27,954.77 $0.00 $0.00 $0.00 -$468,685.22

YOY Comparison

Round Increase 116 352 822 996 806 -455 -470 1,373 -588 2,952
Revenue Increase (15,690.17)$             (19,435.01)$             1,157.33$                10,030.92$              14,115.75$              763.00$                   12,201.67$              (1,109.47)$               (13,468.09)$             (11,434.07)$                     
Expense Increase 27,811.48$              8,119.27$                (27,351.29)$             (20,232.69)$             32,245.94$              64,657.13$              (42,722.00)$             17,339.59$              8,977.76$                68,845.19$                       
Total Financial Increase -$43,501.65 -$27,554.28 $28,508.62 $30,263.61 -$18,130.19 -$63,894.13 $54,923.67 -$18,449.06 -$22,445.85 -$80,279.26

Thru 8/2

HLGC & LVGC Monthly Report
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08'-09' FY 
Totals

09'-10' FY 
Totals

10'-11' FY 
Totals

11'-12' 
Totals

12'-13' FY 
Totals

13'-14' FY 
Totals

14'-15' FY 
Totals Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 2014/2015 Fiscal Total

Regular Memberships 90 96 118 119 133 135 129 135 131 128 125 125 126 130 129 128 128 128 129 129
Canadian Membership 23 81 93 0

Rounds of Golf
Mulligan Play 493 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 12,099 10,001 7,540 8,790 9,526 8,805 8,107 705 494 526 516 644 1,688 656 583 614 626 438 617 8,107
Outside Play 17,589 14,612 14,017 16,616 17,890 15,263 15,106 1,273 742 588 883 1,043 1,310 1,451 1,387 1,686 1,746 1,524 1,473 15,106
Comp Rounds 0
Tournament Play 677 997 1,377 1,731 1,526 1,361 1,473 370 70 0 0 12 166 274 72 153 49 64 243 1,473

Total Rounds 30,858 25,610 22,934 27,137 28,942 25,429 24,686 2,348 1,306 1,114 1,399 1,699 3,164 2,381 2,042 2,453 2,421 2,026 2,333 24,686

Cart/Trail Use (Reflects 
paid cart usage)

16,291 12,911 12,274 13,788 14,080 10,601 9,664 472 409 223 371 678 822 976 978 1,239 1,339 1,121 1,036 9,664

Driving Range 3,485 3,038 3,241 3,461 3,054 2,353 1,765 166 120 81 112 145 189 190 108 159 205 140 150 1,765

Lago Vista Revenue $0.00
Lago Vista Expenses $0.00
Net Profit/Loss $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

08'-09' FY 
Totals

09'-10' FY 
Totals

10'-11' FY 
Totals

11'-12' 
Totals

12'-13' FY 
Totals

13'-14' FY 
Totals

14'-15' FY 
Totals Oct-15' Nov-15' Dec-15' Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 2015/2016 Fiscal YTD

Regular Memberships 90 96 118 119 133 135 129 133 134 134 133 135 147 136
Canadian Membership 2 2 15 52

Rounds of Golf
Mulligan Play 493 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Member Play 12,099 10,001 7,540 8,790 9,526 8,805 8,107 523 553 571 579 737 1,271 4,234
Outside Play 17,589 14,612 14,017 16,616 17,890 15,263 15,106 1,154 920 1,077 1,200 1,224 1,159 6,734
Comp Rounds 115 110 133 128 93 579
Tournament Play 677 997 1,377 1,731 1,526 1,361 1,473 265 103 0 31 2 305 706

Total Rounds 30,858 25,610 22,934 27,137 28,942 25,429 24,686 2,057 1,604 1,758 1,943 2,091 2,828 0 0 0 0 0 0 12,281

Cart/Trail Use (Reflects 
paid cart usage)

16,291 12,911 12,274 13,788 14,080 10,601 9,664 824 636 694 880 858 3,892

Driving Range 3,485 3,038 3,241 3,461 3,054 2,353 1,765 113 88 98 117 182 197 795

Lago Vista Revenue $64,166.00 $39,872.00 $40,211.00 $45,148.00 $66,014.00 $77,940.00 $333,351.00
Lago Vista Expenses -$70,760.00 -$93,160.00 -$163,920.00
Net Profit/Loss $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $64,166.00 $39,872.00 $40,211.00 $45,148.00 -$4,746.00 -$15,220.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $169,431.00

 LVGC Monthly Report
Feb-16
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10'-11' FY Totals
11'-12' 
Totals

12'-13' FY 
Totals

13'-14' FY 
Totals

14'-15' FY 
Totals Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15

2014/2015 Fiscal 
Total

Regular Memberships 118 119 133 135 129 135 131 128 125 125 126 130 129 128 128 128 129 129
Canadian Membership 23 81 93 0

Rounds of Golf
Regular Member Play 6,537 6,146 6,786 6,651 6,486 431 588 575 426 425 1,195 534 487 464 466 439 456 6,486
Outside Play 8,264 9,364 10,008 8,365 9,437 462 488 462 478 657 871 992 926 1,031 1,120 1,001 949 9,437
Comp Rounds 0
Tournament Play 298 433 395 673 406 23 0 0 12 29 22 129 58 54 23 40 16 406

Total Rounds 15,099 15,943 17,189 15,689 16,329 916 1,076 1,037 916 1,111 2,088 1,655 1,471 1,549 1,609 1,480 1,421 16,329

Cart/Trail Use (Reflects paid cart usage) 6,903 7,058 7,221 4,751 5,920 372 321 176 292 359 530 685 601 639 719 633 593 5,920

Highland Lakes Revenue $0.00
Highland Lakes Expenses $0.00
Net Profit/Loss $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

10'-11' FY Totals
11'-12' 
Totals

12'-13' FY 
Totals

13'-14' FY 
Totals

14'-15' FY 
Totals Oct-15' Nov-15' Dec-15' Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16

2015/2016 Fiscal 
YTD

Regular Memberships 118 119 133 135 129 133 134 134 133 135 147 133
Canadian Membership 2 2 15 52

Rounds of Golf
Regular Member Play 6,537 6,146 6,786 6,651 6,486 519 415 425 429 605 1,098 3,491
Outside Play 8,264 9,364 10,008 8,365 9,437 711 535 622 801 781 775 4,225
Comp Rounds 77 98 134 133 124 96 662
Tournament Play 298 433 395 673 406 16 7 27 7 15 35 107

Total Rounds 15,099 15,943 17,189 15,689 16,329 1,323 1,055 1,212 1,365 1,525 2,004 0 0 0 0 0 0 8,484

Cart/Trail Use (Reflects paid cart usage) 6,903 7,058 7,221 4,751 5,920 424 311 333 464 470 507 2,509

Highland Lakes Revenue $17,988.00 $16,899.00 $17,179.00 $20,162.00 $21,146.00 $25,759.00 $119,133.00
Highland Lakes Expenses -$52,584.00 -$65,206.00 -$117,790.00
Net Profit/Loss $0.00 $0.00 $0.00 $0.00 $0.00 $17,988.00 $16,899.00 $17,179.00 $20,162.00 -$31,438.00 -$39,447.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,343.00

HLGC Monthly Report
Feb-16
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City of Lago Vista City Council Meeting 

August 4th, 2016 

3 Month Observations / Comments 

-The courses currently have $470,222 in losses combined for the year 

 

-Revenues are $774,654 for the year (-$11,434 vs last yr) combined 

 

-The golf courses are not in good shape. Issues include unreliable irrigation system, outbreak of 
goose grass, crab grass and kyllinga and lack of fertility program for fairways, tees and roughs. I 
was told that the courses have not consistently been treated with weed killer and fertilizer over 
the years. Greens are average with some being good and others being thin. Overseed/weak 
Bermuda, inconsistent fertility program and irrigation coverage are issues for the greens.  

 

-This is a priority and I urge the City Council and golf committee to visit Crystal Falls for 
example. I was told that they are our closest competitor. I visited Crystal Falls last Friday and 
was impressed with their golf course conditions, irrigation system and club house/Proshop 
areas. 

 

-Our 3 lowest revenue producing months (by a large margin) are Nov, Dec, and Jan. I 
recommend that we do not overseed (Please see handout or feel free to research) to protect 
the golf courses so that they may be in better condition during the bigger revenue producing 
months. This will save $60,000 in seed, X in chemicals to preemerge, 1/3 year wear and tear on 
old equipment, and on older irrigation system. The maintenance will be able to use their time 
to redo HL bunkers which are in bad shape, trim all trees on course, do preventive maintenance 
on equipment and use vacation which they should be using during down time. 

 

-In my opinion Highland Lakes is in better condition than Lago Vista yet has 30% of the play due 
to lack of amenities and reputation for having been closed. Someone spent some money on the 
irrigation system and pre and post emergence programs over the years. Their bunkers however 
are not in good condition.  
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-As asked, we have created a junior program. We have hosted 2 camps and weekly clinics. We 
have averaged 10-12 juniors. This was a priority item that had not been done since 2013 I was 
told. We are also building up our junior golf database. 

 

- I have researched our green fee rates as well as past tournaments. We have implemented a 
kids play for free after 3 with paying adult program as well as a beat the heat super twilight 
after 4 pm. I am considering having different rates for both golf courses and offering a military 
discount. I have started to reach out to previous tournaments. I have heard complaints about 
lodging and hope to coordinate contact information in the future. I am in the process of 
researching membership information.  

 

A question that has come to my mind is if we have such a great deal for our golf courses to be a 
member, why don’t we have 500 members instead of 125? The answer is value. Good prices + 
good conditions + good lay outs + lots of fun = value. We have to work on creating value before 
we can think of reaping the rewards. 

 

Most important things to the Lago Courses 

1) People – hire, pay, train 
2) Product – both golf courses 
3) Programs – teaching, mens, Ladies, couples, juniors, welcome to golf, senior, etc 
4) Marketing – your value and all of your programs 

  

I am currently working on all of these but to be successful this must start at the top. I will have 
an effect. Together we can make an impact 

 

Thank you for giving me the opportunity, 

 

Regards, 

Mark Cote 

PGA GM/Dir of Golf 

Lago Vista GC / Highland Lakes GC 
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August 5, 2016 

2016 Marketing Plan / Budget notes Golf 

Priority focus 

a) Employees 
b) Course Conditions 
c) Programs 
d) Marketing 

 
Marketing schools often say People, place, product 
 

1) Focus on course conditions so that they are as playable and consistent as possible. #1 
issue. Fertilize, kill weeds, top dress and verticut greens on a regular basis. (Not done 
currently) 

2) Hire the best people we can afford to allow best coverage and to free up Robert to train 
and manage personnel. Improve the financial compensation of all golf operations 
personnel. (we place ads and no one applies)   

3) Review rate integrity for facility 
4) Create collateral pieces for the courses to include welcome to Lago Vista golf and its 

programs  
5) Focus on junior program, lesson program for members 
6) Offer citizens referral fee of $250 for new members, $100 for tourney groups of 40 + 
7) Review budget for hotel occupancy tax $85,000 to co-op with golf 
8) Review Chamber and city collateral pieces. Must improve. Very limited and not 

professional. Should have same pieces at local real estate agencies. 
9) Introduce kids play free after 3 at Lago and super twilight after 4 at Lago. Hard to do at 

Highlands with cart issue. 
10) Run online search for corporate businesses and hotels within 30 square miles. Offer 

comp round to introduce them to our facilities. 
11) Review all past tournaments. Create database and contact previous tournament 

coordinators. 
12) Real estate / builders & new home buyers. Comp 3 months trial membership 
13) Golf Now +$100,000 expires 8/1/17 
14) Review last 12 months marketing dollars spent 
15) We now have control of our 2 Facebook accounts and website. 
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lVhere concentrated cart traffic occurs due to bunkers, mounds, or trees, the bermudagrass will transition poorly.

Fairway Overseeding:
Does It Make Dollars or Sense?
Objectively evaluating the impacts of fairway overseeding will determine
if your course is ready to make the necessary sacrifices.
by BRIAN M. MALOY

H1RWAYOVERSEEDING is a
practice that has become sur-
rounded in controversy at many

golf courses in the southern half of the
United States, where bermudagrass is
the dominant turfgrass species. The
benefits of winter overseeding are of
course widely publicized in popular
golf magazines where advertisers make
every effort to lure golfers to their
courses with glossy pictures of emerald
green fairways. Unfortunately, the side
effects that become evident during the
following summer season are rarely, if
ever, advertised as they would send
golfers running to neighboring courses
that do not overseed their fairways.

The need to overseed is best deter-
mined by whether a course relies on
making the bulk of its income dur-
ing the cooler months of the year or
the warmer months of the year. For
example, there are many golf courses
located in the southern states that
typically receive the majority of their
annual rounds between November and
June by attracting seasonal residents,
northern vacationers, and business
travelers.

Courses that elect not to overseed
their fairways generally are those with
a majority of year-round residents who
play all season long. Unfortunately, it
is at these very courses that problems

develop when a small group of golfers
want the fairways to be green in winter
and in perfect playing condition during
the summer. Analyzing six common
arguments used to promote fairway
overseeding can reveal serious flaws,
which, in turn, may change your mind
on this topic.

Flawed Arguments
The first argument is that overseed-

ing will increase the total number of
rounds played throughout the year.
This statement is rarely valid for
crowded courses that generally find it
impossible to squeeze another player
onto the starter's sheet. A good case in
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Indian Creek Golf Course, Dallas, Texas, tested the theory that overseeding will
increase the total number of rounds played throughout the year. The overseeding did
not create sufficient additional rounds of golf from October through March to warrant
its expense. The length of day and climatic conditions had a greater impact on the
number of rounds played.

The fourth argument is that fairway
overseeding improves the winter sur-
vival of bermudagrass. This is not true,
according to Dr. Robert Carrow, Pro-
fessor of Turfgrass Stress Physiology at
the University of Georgia. Bermuda-
grass under stress from competition
has a lower percentage of stored carbo-
hydrates, which in turn increases the
percentage of water in the viable tissue.
Hence, freezing temperatures below
10°Fcreate ice crystals inside individual
cells, causing their outer walls to burst
open. In other words, the bermuda-
grass is more prone to the phenomenon
of winterkill .

Dr. Carrow reports that some over-
seeded courses occasionally fare better
when more irrigation is applied on the
fairways. This reduces the potential of
winter desiccation and/or may provide
some insulation during short periods of
extreme cold.

The fifth argument should receive'
little credence without a survey that
accurately details the pros and cons
of overseeding. Those with an agenda
often say, "We've spoken with a
majority of the membership and they
want the course overseeded this win-
ter." The first question that should
come to mind is, "Were the individuals
surveyed told that in many cases the
true cost of oversee ding exceeds
$100,000 and that the condition of the
course next summer will more than
likely suffer as a result?" Odds are
these details were kept secret.

To determine if the membership of
The Country Club of North Carolina
wanted the course overseeded, a survey
was taken in 1989. The results showed
that 14% of the members were in favor
of oversee ding, 54 % were against over-
seeding, and 31% had no opinion.
What is interesting is that the members
favoring overseeding played just 2,000
rounds per year, whereas those against
oversee ding played 15,000 rounds per
year, and those with no opinion played
less than 3,000 rounds per year. As
made evident by this survey, a decision
to overseed fairways at a particular
course may be more of a case of the
squeaky wheel getting the grease than
the actual desire of a majority of the
membership. (Note: The Country Club
of North Carolina currently overseeds
18 of 36 holes to satisfy all segments of
the membership.)

Lastly, argument six: fairway over-
seeding will produce more so-called
high-quality rounds. Depending on
the seasonal use of a golf course, it is
actually possible that overseeding can
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purchase or rental of additional equip-
ment to complete the process of over-
seeding.

The third argument for fairway over-
seeding is that the transition back to
bermudagrass the following summer
need not cause problems, as it c'an be
successful if managed properly. Just ask
any Green Section agronomist in a
region where oversee ding is practiced
and he will tell you that the transition
from perennial ryegrass to bermuda-
grass is rarely pretty. Transition prob-
lems are as much a part of oversee ding
as pain is a part of dental work. Further
complicating the challenge of a smooth
transition are the many new varieties
of perennial ryegrass that have become
more heat tolerant and, as a result,
more persistent during early summer.
This persistence increases the compe-
tition for space, nutrients, water, and
sunlight between perennial ryegrass
and bermudagrass, with the latter
suffering long-term consequences.

Consider this analogy: Overseeding
fairways at a rate of 400 pounds of seed
per acre is equivalent to spreading 11
weed seeds per square inch across your
home lawn and then expecting the
bermudagrass to emerge unscathed the
following spring. Now, raise the seed-
ing rate to 1,000 pounds per acre as
is done at desert southwest resort
courses. Can you really believe that one
turf species can be grown on top of
another without causing problems?

Table 1
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point is Indian Creek Golf Course,
which is a 36-hole facility in the Dallas
metropolitan area. Given that there are
two courses, they decided to test the
argument by oversee ding the fairways
on one and not the other. As Table 1
reveals, there was no significant dif-
ference between the total number of
rounds played at each of the two
courses from October through March.
In fact, the greatest difference in the
totals was due to inclement weather
and shorter days that affected the total
number of rounds equally on both
courses.

The second argument in favor of
fairway overseeding is that it does not
really cost as much as some experts
say, leading to the conclusion that
the practice should not be based on
economics. Advocates of oversee ding
usually try to propose that the cost
does not go beyond that of the seed,
which ranges from $350 to $550 per
acre. In reality, however, the total cost
is much greater.

For most courses in the Southwest,
the cost of oversee ding ranges from
$750 to $1,500 per acre since the
seeding rates used are much higher.
Additional costs to consider include
the expense of water, fertilizer, equip-
ment maintenance, fuel, and labor for
additional mowing. Often overlooked
costs are the need to purchase ber-
mudagrass sod for areas that transition
poorly the following summer and the
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When analyzed quantitatively, the number of rounds played under good conditions
justifies overseeding the Arizona course, but not the California course.

The SCGA Members Club in California is an example of a facility that receives
balanced year-round play. Spring, summer, and fall play is slightly higher than the
winter months, with a total of 61,600 rounds for the year.

The majority of the 70,000 annual rounds at Sun City Vistoso Golf Club in Arizona
take place from November through May. During the shorter days of winter, two
shotgun starts per day are required, five days per week.

Table 2
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Table 4

Example: California Arizona

Overseeding Scenario #1 #2 #1: #2

Rounds Pl~ed - 46,150 38,000 48,800 52,500Good Con itions

Rounds Played - 15,450 18,600 26,200 17,500Poor CondItions

Rounds Lost 0 5,000 0 5,000 1I

Annually

negatively affect the total number of
high-quality rounds played. The result
depends on (a) which seasons the
majority of rounds are played, (b) the
duration of normal bermudagrass dor-
mancy, and (c) the duration and
severity of disruption caused by the
annual transition from perennial rye-
grass to bermudagrass.

To analyze this situation, compare
the two following courses with differing
annual usage in the Green Section's
Southwest Region. The first course is
The Southern California Golf Associ-
ation Members' Club at Rancho Cali-
fornia (SCGA) located in Murrieta,
California. This course is a daily-fee
operation that has a loyal year-round
clientele. The peak of the golfing year
occurs between April and October (see
Table 2) when the extended daylight
hours allow SCGA members to enjoy
the course. The second course is Sun
City Vistoso Golf Club located in
Tucson, Arizona. This course is host to
a desert resort community where up to
60% of the golfers are temporary resi-
dents and the peak of the golfing year
occurs between November and May
(see Table 3).

Based on the following scenarios,
winter oversee ding affects each course
quite differently:

Scenario 1: Assumes overseeding is
not practiced and that poor playing
conditions are defined as dormant fair-
ways from December through March.

Scenario 2: Assumes the course is
closed during October to complete
overseeding and that poor playing con-
ditions are defined as immature, thin
turf during November and December
and July 15th through September, when
the effects of transition occur.

To see how overseeding would serve
the two courses differently, please note
Table 4.

The quality and playability of the
perennial ryegrass during the winter
and the degree of disruption caused
by the transition back to bermudagrass
the following summer are the criteria
used to judge the success of fairway
oversee ding. The whole process can
best be described as a balancing act
between the maintenance practices re-
quired for each of two turfgrass species.
If oversee ding is a sound decision for
your course, you must have realistic
expectations and understand that with
the good comes some bad. Also, you
must be aware that certain sacrifices
will be required that ultimately inter-
rupt course usage, increase operating
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Most golfers prefer the dark green color of perennial ryegrass. Unfortunately, due to
the improved heat tolerance of the perennial ryegrasses, they compete with the
bermudagrass base longer into the summer season.

costs, and disrupt summer playing
conditions.

Proper Timing - Setting overseed-
ing dates based upon the last scheduled
tournament of the season can be a
formula for failure. Research indicates
that the optimum time to establish seed
is when soil temperatures are between
72°P and 78°P at a four-inch depth.
This equates to air temperatures of
between 600P and 700P at night and
800P and 900p during the day. Over-
seeding too early increases the potential
of seedling diseases and bermudagrass
competition, while overseeding too
late increases the number of weeks
required to produce complete coverage
due to slowed growth from cooler
temperatures.

Monitoring soil temperatures to de-
termine the optimum planting date is
far superior to blindly selecting a
calendar date. Since this method is not
entirely practical, selecting a calendar
date based upon historical soil tem-
peratures is the most common course
of action.

Proper Seedbed Preparation -
One of the greatest causes of a poor
winter overseeding is improper seed-
bed preparation. Reducing the density
of the bermudagrass canopy through
moderate vertical mowing is important
to allow good seed-to-soil contact.
Vertical mowing is disruptive to play,
but essential for success!

As the growth of bermuda grass slows
in early fall, it begins storing carbo-
hydrates that help it tolerate low tem-
peratures and provide a source of
energy to fuel spring green-up. If
vertical mowing is done while daytime
temperatures are above 85°P, the still
actively growing bermudagrass will

expend stored carbohydrates to im-
mediately repair and recover from the
damage. With this in mind, severe
vertical mowing should be avoided
during overseeding preparation be-
cause it will reduce bermudgrass
hardiness in the spring, therefore pro-
ducing a poor transition. (If excess
thatch needs to be removed via aerifi-
cation to make seed-to-soil contact, it
should be scheduled at least 30 days
prior to overseeding, while the ber-
mudagrass is actively growing, to avoid
spotty or blotchy results from seed
germinating in open holes.)

Unrestricted Watering - After seed-
ing, irrigation should be applied three
to seven times per day for seven to
ten days to facilitate germination. Here
again, the practice of oversee ding un-
avoidably disrupts playing conditions
in the fall. Late evening watering must
be avoided, since seedlings that remain
wet all night often develop disease
problems.

Irrigation System - All other fac-
tors being equal, the quality of over-
seeding depends largely on adequate
quantities of uniformly distributed
water applied frequently throughout
the day. Por a successful winter over-
seeding, it is imperative to have a state-
of-the-art irrigation system capable of
being programmed for repetitive water-
ing cycles. Replacing a poor irrigation
system to support the practice of over-
seeding usually costs in the neighbor-
hood of $1,300,000.

Closing the Course - To produce
optimum playing conditions from
December through June, courses in the
Desert Southwest typically will be
closed for the month of October. This
is essential because of the disruption

caused by vertical mowing, seeding,
and, most of all, frequent watering.

Traffic Control - The additional
moisture needed for seed germination
causes large wet areas that, when com-
bined with cart traffic, cause significant
soil compaction and physical seedling
damage. Por these reasons courses that
close for less than 30 days should have
continuous paths, enabling them to
restrict cart traffic until the seedlings
mature. If the course is not closed and
traffic cannot be restricted, the quality
of the oversee ding will be greatly
diminished.

Chemical Budget - Various herbi-
cides and plant growth regulators, such
as diquat, mefluidide, and maleic
hydrazide, have been used with mixed
results to reduce bermudagrass growth
or desiccate its foliage to reduce vertical
mowing requirements. Most recently,
trinexapac-ethyl has been shown to
effectively reduce bermudagrass growth
with less severe side effects. Although
the purpose of the trinexapac-ethyl
application is to reduce bermudagrass
growth during seed germination, it can
also increase density. Therefore, vertical
mowing is essential to encourage seed
penetration into the canopy.

Seed Budget - Pungicide-treated
seed is inexpensive, and it is the best in-
surance against seedling diseases. This
is particularly important for courses
that are located in areas with high
humidity and precipitation. Having the
seed treated will increase its cost by just
5<1:per pound or $2.50 per bag.

Equipment Budget - Mowers must
be maintained with razor-sharp reels to
prevent pulling up developing seedlings
or producing a ragged cut on mature
turf. Cool-season grasses used for over-
seeding perform best when maintained
with lightweight mowers to reduce
wear and tear on turning areas on fair-
ways. Heavy-duty mowing units are
needed for oversee ding, scalping prepa-
ration, and to effectively penetrate an
actively growing bermudagrass canopy
to reduce thatch development. Rotary
mowing equipment is necessary to
produce the highest quality overseeded
roughs during winter. To avoid serious
scalping of bermudagrass roughs dur-
ing the summer, reel-type mowing
equipment is required. In essence, two
complete mowing equipment inven-
tories are needed to provide optimum
winter and summer conditions when
maintaining both cool-season and
warm-season grasses.

Seedbed preparation during over-
seeding creates a dusty working envi-
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ronment that can damage equipment.
Hydraulic oil coolers, radiators, and
air filters become plugged with debris,
causing overheating and severe me-
chanical wear. This increased wear,
combined with the additional winter
mowing requirements, shortens the
useful life expectancy of equipment by
15% to 20%.

Species Selection - Blends of im-
proved perennial ryegrasses typically
are used for overseeding due to their
rapid germination and establishment
rates and dark green color. Poa trivialis
use is reserved primarily for greens and
occasionally tees in moderate climates
where more serious transition prob-
lems are likely to occur. The slower
germination and establishment rates of
Poa trivialis, however, are found to be
undesirable when compared to peren-
nial ryegrass. Fine fescues also have
been tried for oversee ding, but they
cannot match the density and color
provided by perennial ryegrass. More
recently, research is focusing on
developing intermediate ryegrasses that
lack the ability to persist into the heat
of summer.

Seeding Rate - The normal rate for
fairway oversee ding ranges from 400 to
600 pounds of perennial ryegrass per
acre. It is not unusual, however, to hear
reports of seeding rates as high as 800

to 1,100 pounds per acre in the Desert
Southwest to improve early season
density. Besides nearly doubling the
seed cost per acre, these increased rates
have a negative impact on bermuda-
grass the following summer.
Conclusion

Obviously, there are a number of
factors that need to be considered in
determining if fairway oversee ding is
appropriate for your facility. In fact,
several sacrifices must be made by
golfers in order to enjoy excellent over-
seeded fairways during the winter and
spring. Failure to make the necessary
concessions will result in an inferior
fairway overseeding. More often than
not, the difference between what the
golfers expect and what can realisti-
cally be achieved will add up to
disappointment.
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The overseeding grass in the rough was more competitive than at the lower height of cut in the fairways. As a result, the majority of
the bermudagrass has been lost in the rough.
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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  August 9, 2016  

AGENDA ITEM:  Discussion, consideration, action, if any concerning Highland Lakes GC and pending 
sale of Otwell property. 

 
 
 
 
 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote:  Robbins__________; Hamilton __________; Speckmann ____________; ___________; 
 

Jackson___________; Everett ___________; Williams ____________ 
 
Motion Carried:  Yes___________; No __________ 
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Comments:  
 
 
 

A. Ways to generate additional revenues 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  August 9, 2016  

AGENDA ITEM:  Discussion, consideration, action, if any concerning finance sub-committee update. 
 
 
 
 
 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote:  Robbins__________; Hamilton __________; Speckmann ____________; ___________; 
 

Jackson___________; Everett ___________; Williams ____________ 
 
Motion Carried:  Yes___________; No __________ 
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Comments:  
 

a. Highland Lakes GC bridge on #14 
 

b. Lago GC tee box leveling 

c. Directional signage 

d. Sand to grass bunkers at Highlands 

e. Entrances to Lago club house 

f. Removing various stumps 

 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  August 9, 2016  

AGENDA ITEM:  Discussion, consideration, action, if any concerning planning sub-committee submitted 
projects. 

 
 
 
 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote:  Robbins__________; Hamilton __________; Speckmann ____________; ___________; 
 

Jackson___________; Everett ___________; Williams ____________ 
 
Motion Carried:  Yes___________; No __________ 
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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  August 9, 2016  

AGENDA ITEM:  Discussion, consideration, action, if any concerning effluent water permit and usage at 
Lago Vista GC, Highland Lakes GC, and cedar break. 

 
 
 
 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote:  Robbins__________; Hamilton __________; Speckmann ____________; ___________; 
 

Jackson___________; Everett ___________; Williams ____________ 
 
Motion Carried:  Yes___________; No __________ 
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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  August 9, 2016  

AGENDA ITEM:  Discussion, consideration, action, if any concerning commissioning outside consultant 
to generate analysis on impact of golf courses to city. 

 
 
 
 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote:  Robbins__________; Hamilton __________; Speckmann ____________; ___________; 
 

Jackson___________; Everett ___________; Williams ____________ 
 
Motion Carried:  Yes___________; No __________ 
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Comments:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

MEETING DATE:  August 9, 2016 

AGENDA ITEM:  Consider schedule and items for future Committee meetings. 
 
 

Motion by: _________________________________________________________________________ 
 
Seconded by: _______________________________________________________________________ 
 
Content of Motion: ___________________________________________________________________ 
 
___________________________________________________________________________________ 

Vote:  Robbins__________; Hamilton __________; Speckmann ____________;  ___________; 
 

Jackson___________; Everett ___________; Williams ____________ 
 
Motion Carried:  Yes___________; No __________ 
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